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T1'YNGUVIET TAT 

HSYC H so yéu cAu chào giá 

HSDX H so ct xut 

VND Dông Vit Nam 

.USD Dô1aM5' 

TCTHK Tng cong ty Hang không Vit Nam 

\TNA Vietnam Airlines 

JPA Jetstar Pacific Airlines 

VJA Vietjet Air 

Nhã cung cAp Nhã cung cAp tham dir gói chão giá 

NCTT Nghi&i cru thj tnrâng 

ID! In-depth Interview: PhOng vAn chuyn sâu 

FGD Focus Group Interview: PhOng vAn nhóm 

ASK Available Seat Km: Gh cung ing/km 
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TONG CONG TV HANG KHONG VN - CTCP CONG HÔA XA 1101 CUll NGI-1!A VIET NAM 
BAN KE HOCH vA PHAT TREN Dc !p - Tr do - Hnb phüc 

S& /TCTHK-KHPT Ha N3i, ngàv tháng nan: 2018 

THU M1I CHAO GIA 

KInh gt'ri:  

Tng cong ty Hang khorig Vit Narn— CTCP xin gri t1i Qu' cOng ty 1&i chào 
trân trong và kInh môi Qur cOng ty tham gia chào giá gOi djch vi nghién cüu, phân tich 
thj trixàng hang không ni ctja Vit Nam nãm 20! 8. 

H sci yêu cAu chào giá dinh kern. 

D nhj Qu' cOng ty nOp  H s d xut chrn nhAt vào 16 gii 00 (gi Vit 
Nam) ngày/tE? thángcX nim 2018 (trong giô hành chInh) den dja chi sau: 

Tang cong ty Hang khOng Vit Nam — CTCP 

Ban Tip thj và Ban sin phm 

200 Nguyn Son, Long Biên, HI Ni 

Ngiri nhn: Ong Nguyn Quang Trung — T trtr&ng T thtiê TV NCTT 
HKND - Trir&ng Ban Tip thi vI Ban sin phâm 

Email: trungnq(Zivietnamair1i nes.com  

lanntm@vietnamairlines.com  

Diên thoai: +84 4 38732732 (ext 2144) 

Vic m& chào giá s duçic tin hành cOng khai vào lüc 1 6  gii 30 (gi?i Vit Nam) 
ngày/t tháng* nám 2018 ti dja diem néu trén. 

Moi chi tit xin lien he vth VNA theo dja clii nêu trén. 

Trân trQng cam n. 

Nol nhin: 
- Nhtr trén; 
- Liru VT, To thué TV. 

Nguyn Quang Trung 
TRUàNG BAN TTBSP 
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1. yEu CAU yE DICH VU 

1.I.Ni dung, phni vi nghiên cfru, so krçng, trách nhim cüa môi hen 

1.1. 1. Ni dung nghiên cá'u 
> Thu hiêu dói twYng khách hang h&n  tgi cnn VNA, JPA vi, dôi rhá cgnh tranh: 

Phãn nhóm khách hang (customer segmentation), phãn don dij trtthng 
(market segmentation) ni dja theo các tiêu thc chinh nhr: Nguôn clii trá, 
k/ia ,idng chi trá, hgng djch v, tp quán di igi (myc dich di li, i/nh trgng th 
dyng, thai diem di igi trong nán2), qua trinh rnua hang (thai diem phát sin/i 
nhu ccu, phwcing tin tIm kiêm thông tin ye san phám/djch vy. iqi ich/dng 
Itc và rào can, rnz'c do vâ 14p  qucin mua, hank vi sau nuia), dja 1, nhán kháu 
hçic, tam 1 hgc. 
Xác djnh nhóm, rnô ta de tInh cho tfrng nhóm khách hang trén thj tru1ng Ni 
dja Vit Nam: 
o Co cáu, t) trong tirng nhóm khách cüa tat ca các hang trén lông thj trw&ng 

n5i dja và ti-en tfng dwàng bay. 
o Go cau, tj' trgng tl'rng p/ian nhóm khách cüa tang hang HK khai thác: 

VNA/VASCO. JPA, ViA ti-en thj tntông n(5i dia  và trén lung diràng bay. 
o Thjpht.n môi hang dói vái tirng nhóm. 

Xác djnh phãn don thj tru?ing miic tiêu: 
o Lien chgn thj trzr&ng myc tiêu phñ hqp nhát và mang igi hiu qua cao nhát 

cho các hang VNA, JPA, VASC'O. 
o Xác djnh Marketing mLv phà hqp cho tirng hang VNA, JPA, VASCO. 

Djnh vj thucxng hiu cüa mi hang theo tucing quan ye giá/doanh thu trung 
bInh. 

> Nghiên cñu sâu ttrng dwô'ng bay n5i dja ttl htri cong tácpht4i hp san phrn, 
fli cung aug gii?a wA & JPA 

Phán nhóm khách trên trng &rYng bay. 
T9 trQng các phân doan thj trueing miic tiêu cüa mi hang VNA, JPA trén timg 
duing bay. 
So sánh vth t9 I dóng gop tâi (theo ASK) cüa VNA, SPA trén trng du?mg 
bay dé xác djñh mrc d hçip 19 cüa vic phân bO, phôi hçip tãi giüa VNA va 
SPA và Eden nghj các diu chinh. 

> Phñi hp vó'i VNA itwa ra dê xut ye san p/sam, *h vy, thwa'ng miii frhInh 
sac/s ban, quáng cáo, truyn thông,...) c/so VNA và JPA; cOng tácph6i htp san 
p/sam, tãi cung aug gum VNA & JFA theo chili: 1iric thwcrng hiu kép (Dual-
Brand,). 

1.1.2. Phw: vi nghiên cüu: 

> T6ng thj truing ni dja 
) Chi tiêt 15 &ring bay 

STT Nhóm Dtrông bay 
True chfnh HANSGN 

2 Trc chinh SGNDAD 
3 Trc chInh HANDAD 
4 Du ljch SGNPQC 
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STT Nhóm throng bay 
S Truc lé SGNHPH 
6 Truc lé SGNV[1 
7 Du lich SGNHUI 
8 Du lich HANCXR 
9 Du lich SONDLE 
I () DIa phtrorng SGNVCL 
I I DIa phLrong HANUIH 
12 Dja phtrong SGNPXU 
13 Dja phuorng HANBMV 
14 Dja phLrorng DADVCA 
15 Djaphtrang HANVDH 

So mu nghién ciu: 
- Nghién ciru djnh tinh: 12 phông vAn chuyên sâu vài I dáp vién, 24 phóng vAn 

nhóm (m& nhOm 6 ctáp vien). 
- Nghién cfru djnh luçmg: phong van trrc tiêp vài so rnu tOi thiêu 5.753 mu. 

1.1.3. SJ hrpng: 01 gói djch vi. 

1.1.4. Trdch izhini cüa m3i ben 

Trách nhim cüa Nhà cung cap: 
- Lam vic vài các ben lien quan cüa VNA dê tu van ye các giái pháp, xay 
drng và thông nhât kë hoch nghién ciru chi tiêt; 
- Thrc hin các cong vic nghiOn cu, phân tIch thj tru?Yng hang khOng nôi dia 
VitNamthyêucAutimic 1.1.1.dãmbão: 

o Dü dt 1iu cho mitc tiéu nghien cu, phãn tich 
o Dam bâo quãn tij chat luçrng cho dr an 
o Thrc hin day dt các nghiên c(ru theo kê hoach 
o Dam bào tInh di din cüa mu và kêt qua nghién ccru 

j: Nhà cung ccfp dira toàn b5 các chi phi ye các nguôn di 1iu mua ngoài 
them lam ddu vào cho dtt an vào giá châo 

Lam báo cáo và chuyn giao kêt qua nghien cru cüng d 1iu chi ti&: 
o Kt qua Phán tIch dü 1iu chi ti& kern theo file d lieu so cap (djnh dung 

file SPSS/excel v.v và bang mA code dôi vài dt lieu, các ghi Am các cuc 
phông vAn); 

o Dr tháo báo cáo sau tüng giai don nghiên ccru. 
o Báo cáo: 

s. Mo tá chi tjAt v phixong pháp 1un (cOng ci thu tMp  dü lieu, k 
hoch phAn b mu, t' 1 thu hOi, phtwng pháp phân tIch, cAc kêt qua 
kirn djnh sir ding trong nghiôn cüu v.v.) 

I Báo cáo torn tt (diing cho milc  dich truyn thông ni b) va báo cáo 
chi tiêt 

/ Các dAnh giA. khuyn cáo, kin nghj vA vic sü dung kt quA nghiên 
thu. 

o ThuyAt trinh và chuyn giao k& qua nghiên thu. - 
> Trách nhirn cüa VNA: h trq cung cAp các thông tin, dt Iiu Co san (iiêu cAn), 
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darn bão tuãn thu các quy dlnh  cüa phãp Eut, d thirc hin dr an. Dê tránh hiêu 
lam, VNA chi cung cap các thông tin trong phm vi tuãn thu quy djnh pháp 1ut, 
các thöa thuãn ma VNA k kêt vói ben thu ba. 

l.2.Yên cu, tiêu chun djch vi: dáp üng ni dung. ph.m vi nghiên c&t ti Mic 1.1.1, 
1.1.2 và 4.2 cüa HSYC. 

1.3. Thbi gian thirc hiên hop ding: 06 tháng k tr ngày k Hçip dng. 

2. YEU cAu yE TI)' CACH NHA CUNG CAP 

2.1. Co dáng k thành lip, hoat dng do ca quan co thAm quyn cüa nuâc ma nhà cung cAp 
dang hot dng cap (cOn 1iu 1irc); 

2.2. Co náng 1irc, kinh nghim ye nghiêri cuii thj trIxng; 

2.3. Hach toán tài chinh dOc lip; có báo cáo tài chInh cüa 03 näm gAn day; 

2.4. Khong dang trong qua trmnh giài th; khOng bj kt 1un dang lam vào tInh trng phá san 
hoc no khOng có khá náng chi trã theo quy djnh cia pháp 1ut; 

2.5. KhOng cO tranh chAp, khiu kiin, xung dOt  quyn lqi hoc dang cO vi ph?m hcp dng 
vài Tong cong ty Hang không Vit nam- CTCP chixa giái quyêt xong tinh ttên thii 
diem hêt hn ntp HSDX. 

2.6. Nhà cung cAp dtrccc tham gia chào giá vài tu each dOe  1p hoc lien danh. Trong tnring 
hçip lien danh, can cung cap thOa thun lien danh theo mâu sO 7. Các nba cung cap 
trong liOn danh can cung cap dAy dü các tài 1iu chrng minh náng 1rc theo quy dnh 
tai HSYC nay. 

3. YEU CAU CUA CHAO GIA 

3.1. Giá chào là giá do Nba cung cAp nOu trong Dan chào giá sau khi tr1r giá trj giám giá 
ghi trong Thu giãm giá (nOu cO). 

Giá chào .phâi bao g6m toàn bô chi phi cAn thi& và các khoán thu& phi phát sinh O 
Vit Nam và rnxàc ngoài (nOu co) liOn quan d&i vic thc hin gói djch vt trOn co s& 
yOu câu cüa HSYC. Giá chào Co djnh trong suôt th&i gian thrc hin Hqp dông. 

3.2. Truyng hçip Nba cung cAp có Thu giãm giá thI co th np cüng vài HSDX hoc nOp 
riOng song phãi dam báo Ben mâi chào giá nhn duc tnrâc thi diem het hn np 
HSDX. Tnxng hçxp Thu giám giá nOp  cing vài HSDX thi Nhà cung cap phãi thông 
báo cho Ben miii chào giá truàc thai diem h& hn np HSDX hoc phái CO bang kO 
thãnh phân HSDX trong do cO Thu giârn giá. 

33. Biu giá chào phãi dtrçrc ghi dy dU theo MAn s 3 Miic 5.8, co ch k cüa nguäi dai 
din hçxp pháp cua Nhà cung cap. 

3.4. Biu giá chào phái bao gm: giá dlch  vi chua có thu& các loi thu& phi. Ting giá dâ 
bao gOm các loi thuO/phi và không thay dôi trong suOt qua trinh th?c hin hqp dOng. 

3.5. D6ng tin chào giá: VND hoc USD 

3.6. Phuong thüc thanh toán: thanh toán bAng chuyn khoãn trong vOng 30 ngày sau khi 
nhn duçc dAy dü hóa don, các chirng ttr thanh toán hçrp pháp, ding quy djnh cüa Nhà 
nrncc Va yéu cAn cua co quan thuê. 
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4. TIEU CHUAN DANE-I CIA LV'A  CHQN NHA CUNG CAP 

4.1. Tiéu chuãn dánh giá Ye n5ng Iirc Idnh nghini vã khã nãng dáp üng phm vi, 
sé rnu nhiên cfru 

STT Nôi dung yêu cu Nlfrc d dáp Crng Tài Iiu cn 
np 

Oat Không dat 

Náng hic  kinh nghim cüa nha cung cap 

1.1 S nãm hot dng trong 1mb 
vJrc nghiên cCru tlij trl.rmg 

5 närn <5 nãm Giài thiu 
v cong ty 

1.2 Co hçp dng nghiên ciru th 
trurng thirc hin tr närn 2015 
tr& 1i day CO giá ti-j ~ 
1.000.000.000 VND/hcip 
dng. 

CO KhOng cO Mu s 4 

Dä thi;rc hin ti thiu 01 hcip 
dng nghiên cüu phân tich thj 
trlx&ng trong linh virc hang 
khOng hoc du Ijch tir nãm 
2015 tr& lai day. 

Co Không cO Mu s 4 và 
Giài thiêu 

cong ty 

2 Näng 1irc kinh nghim cüa nhóm tir vn 

2. I Nhân sir thirc hin dr an Ti thiêu 8 ngi.thi, 
trInh do tü Dai hoc 
trâ len 

- Tnrthig dr an: 
kinh nghim 
NCTT tr 3 nárn 
tr len 

- Nhân su khác: 
kinh nghim 
NCTT tir 2 nàrn 
trà len 

Dtrài 8 ngu&i. trInh d 
thrOi Dai hoc 

• Tri.r&ng dr an: kinh 
nghim NCTT duài 
3 nãm 

- Nhân su khác: kinh 
nghim NCTT dirâi 
2 nãrn 

Mu s 6 

2.2 Trnông dr an có kinh nghicm 
nghiên cru thj trithng cho 
ngành hang khOng hoc du ljch 

CO Không có Mu s 6 

2.3 Ti thi&t 03 nhãn sr tharn gia 
dr an có kinh nghirn nghiCn 
cCru thj trueing cho ngãnh hang 
không hoc du 1ch 

Co Không cO Mk s 6 

3 Cam kt dáp rng phm vi, s mâu và ni dung nghiên ciuit 
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STT 
A 

Ni dung yêu can M&c d dáp thig Tài Iiu cmn 
nEp 

Dt Không dit 

-). I Phm vi nghiên ciru t6ng thj 
tru.7ng và 15 di.rông bay nhx 
yéucautirnic I.E 

Cam kt Không cam k& 

3.2 S mu nghiên ctru nhix 'eu 
cautaimucl.1 

Cam k& Khong cam kt Mu s 3 

Dáp rng ni dung nghién CUU 

nhuyêucâutimic 1.1 
Cam kt Không cam kt 

Dánh giá t6ng ot tt cà các 
tiêu chI trên 

Không dt mt trong 
nhOng tiêu chI trên 

Nhà cung cAp duqc dánh giá là dáp ng yéu cu v nAng hrc kinh nghim và khà nãng dáp 
thig pham vi, so mAu nghiên cthi khi tAt câ các yêu cu chi tiêt nêu a trén dtrçrc dánh giá 

HSDX cüa Nba cung cAp có mt trong các yêu cu chi tit nói trén b dánh giá không dat 
së không duac dtra vào dánh giá tiAp. 

4.2. Tiêu chuAn dinh giá chi tit 

STT . Tieu chi Dim 
L. toada 

Diem 
• chitiet 

I K5'thut 70 
1 Kinh ,zgh4rn nâng lwc ella nhà cuig  c4p 10 

1.1 S nám kinh nghim cüa nhà cung cap dôi vai djch vt nghien cüu 
thj tnrmg trong linh vrc hang không và du ljch 

- Tü3nàmtrâlén 
- Tr1nämdêndixài3nâm 
- Dtrâilnám 

2 

2 

0 
1.2 Kinh nghim cüa nhà cung cap ye nghiên cru thj trtring 'cãn cz 

vào s hng và giá tn các hqp 'Ong nghién thu thj trzthng ma 
nhà cung cap ã'ã tJc hin trong 5 nám gán day (2012-2017)) 

- Tr 5 hp dông tr len 
- Tir 3 hqp don den duth 5 hqp dng 
- 1hrài3h9ptông 

3 

3 
2 
0 

1.3 Kinh nghim cüa nhà cung cAp v nghiên ciru thj trirang trong 
linh virc hàngkhông và du ljch (Can cz vâo sO !wqng vâ tong giá 
trj các hçrp ctOng nghiên cz-u thj tru-àng ma nhà cung cOp dâ thrc 
hiii c/ia các hang hang khOng/v2n tái/du Ijch trong 5 ndrn gán 
day (2012-2017),) 

- Tir 3 hcip dông trâ len 
- Tr2hçipdôngdên3hçipdông 
- Dtrài 2 hçip d6ng 

3 

3 
2 
0 

1.4 . .. A . Kmh nghiem eua nhà cung cap ye dr an tlxcmg tr (Can cu- vao mo 
tá ella nhà cling cap vj các dzt an turing ty• trong HO s0 di xuOt) 

2 0-2 
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SIT 
Tiéu chi Diem 

tol da 
Dirn 

chi tiet 
2 Giáipháp và phuongphdp lun 40 

2. 1 Hiêu rO miic tiêu, pharn vi cong vic và ni dung cOng vic theo 
yêu câu cüa VNA 

10 0-10 

2.1.1 Am hiêu chung v pham vi, quy rnô cüa dr an 3 0-3 
2.1.2 Dê xuât dâydü ni dung côngvic theo yêu cAu cUa VNA 4 0-4 
2.1.3 Néu dy dü, rO rang nghién cru djnh tmnh, djnh ltrqng: mO tá các 

btróc phái lam, có minh hqa (soS dd, /zInli ành, bang biu...) 
3 0-3 

2.2 Cách tip cn và,phxang pháp 1un 10 0-10 
2.2.1 Dê xuât cách tiép cn chung, các phtrcmg pháp nghiên cüu scr 

dmg trong tüng btrâc nghién cIru cüa dr an, quãn tn chat lirçing 
dv an; ctông th&i có phan cong cho trng chuyén gia ttr vAn d xuàt 
cho d,r an 

4 0-4 

2.2.2 Phi.rong pháp 1un rO rang, có sirc thuyt phic. phü hçip vói VNA 4 0-4 
2.2.3 D xuat trinh bay rO rang lam th nào dê th%rc hin tOt dixqc cong 

vic 
2 0-2 

2.3 Sang kiên cái tiên 5 
2.3.1 Dê xuAt b6 sung them các b,.rOc nghiên cu khác nhAm nâng cao 

hiu qua thrc hin dir an (can phái néu do thuyêt phiic cho 1ta 
chQn tha mInh, phc vy vic thta ra kit qua nghiên cthi the nào...) 

3 0-3 

2.3.2 Dê xu&t néu ra cách tiêp cn và phi.rong pháp 1un tiên tiên, uu 
vit 

2 0-2 

2.4 Yéucuvbáocáo 5 0-5 
2.4.1 D xuAt v báo cáo dáp ig dtrqc các mvc  tiêu, yéu cAn eUa VNA 

taimuc 1.1.1. 
3 0-3 

2.4.2 NOu rO djnh dng, tan suât/th?i hn báo cáo 1 0-I 
2.4.3 N&i rO cách thfrc tng hcip, tmyn tâi thông tin, các cOng ngh 

ducsc sCr dm dê dam bão chat hxqng báo cáo v.v. 
1 0-1 

2.5 K hoach trien khai 10 0-10 
251 . 

Kê hoch cong vic bao gôm tat cá nhim v d thrc hin dr an. 
Mi mt nhim vi ci the phãi duqc phãn tIch, mô tã mt cách 
hoàn chinh, phü hqp và rO rang 

3 0-3 

2.5.2 K hoch lira chQn dáp viên cho tirng buàc nghiên cCru: dam bão 
dtY 1iu thu thp ctixçrc dAy dü, có cái nhIn khách quail. da 
chiu.... 

2,5 0-2.5 

2.5.3 Kê hoach chQn mAu hqp Ii', th hin duqc tmnh cti din cao 2.5 0-2,5 

2.5.4 K hoach scr diing các cOng ciii thu thp d lieu, phuang pháp 
phân tIch, các k& qua kim djrth sü ding trong nghiOn ciru 

2 0-2,5 

3 Nhânsr 20 
3.1 K hoach nhân s,r phü hcip 4 

3.1.1 Nhãn s,r duqc b trI theo yen câu cüa ho so chào giá 2 0-2 
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STT . Tieuchi 
Diem 

. toi cia 
Dim 

• clii tiet 
3.1.2 Thai dini vã thai gian huy dng ttx van ph hp vâi kê hoach 

triên khai 
2 0-2 

3.2 Kinh nghim cüa nhãn sr (dánh giá dira trén kinh nghim ye dir 
an ttrcing tsr, kinh nghirn dôi vâi djch vi nghiCn ciu thj trixang 
cho ngành hang lchong, du ljth v.v.) 

16 

3.2.1 Kinli nghim cüa Truông dr an 8 0-8 
3.2.1.1 Kinh nghim cüa Tnthng dr an v djch vii nghién cüu thj truang 

- Tr 10nAmtrrlên 
- Tr5-10nAm 
- Di.r&i5nàm 

4 
2 
0 

3.2.1.2 Kinh nghirn cüa Tnrmg d an ye dch vi nghiên cu thj tniang 
cho ngành hang không, du ljch 

- Tr3nãmtrô1én 
- Tr1-3nãin 
- Duàilnäm 

4 
2 
0 

3.2.2 Kinh nghim cUa than sr tham gia d%r an (tInh binh quân kinh 
nghim cüa các than sij chrçic xét) 

8 0-8 

3.2.2.1 Kinh nghim cüa nhân sr tham gia dr an v djch vi nghien cihi 
thi tr1rsng: 

- Tir5nArntr&lén 
- Tir3-5nAm 
- Di.rài3närn 

4 
2 
0 

3.2.2.2 Kinh nghim cüa nhân sir  tham gia dv an v nghién thu th trung 
cho ngành hang không, du ljch 

- Trên3nám 
- Tr1-3nãrn 
- DixOilnãrn 

4 
2 
0 

LI Tài chmnh 30 

Dim tài chInh d& vói tmg HSDX thrçic xác djnh nhii sau: 

Dim hwh G th.p nht - x 30 
(cüa HSDX dang xét) G dang xét 

Trong dó. 

G thá'p nhit: là giá chào thp nht trong tAt cà các HSDX dtrqc 
xét sau khi sCra Iôi, hiu chinh sai loch và tth di giá trj giám giá 
(neu có) theo quy djnh. 

G dang xét: giá chào sau sra 1i, hiu chinh sai 1ch và trr di giá 
trj giâm giá (neu co) cüa HSDX dang xét. 

• , Tong theni phan 1+11 100 

Dan vj tin sfr dung: VND hoc USD. Di vài chi phi trong nuâc Vit Nam lien quan dn 
vic thirc hin dir  an, nhà cung cAp ehào bang dong Vit Narn. Tru?Yng hqp chào bang USD 
se duqc quy di sang dông tiên VND theo t giá ban ra cüa Ngân hang TMCP Ngoi 
thucing Vit narn (Sir giao djch) tai  thai diem dánh giá. 
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VNA së dánh giá tfrng ni dung trên thang dim t6 da tumg üng. Nba cung cAp nao co 
t&lg diEm k5' thut dat  dithi 49 diem sê bj loai và không duc dánh giá yE tài chInh. 

Nhà cung cAp nào có diEm k thut dat  tü 49 diEm trâ len (tEng diEm phân I) Va tong so 
diem dánh giá (tong diEm phAn I và phn II) cao nhAt và có giá chào không vugt qua giá 
kE hoch mua sAm dwic phé duyt së là Nba cung cAp dxc hra chQn. Trong trixông hçp 
có 2 Nhà cung cAp có tEng sE diEm dánh giá bAng nhau thi se ha chQn Nhà cung cap có 
diEm dánh giá k thut cao hm. 

5. CACYEUCAUKHAC 
z . . 5.1. Cac qut d!nh  ye chuan b HSDX va np HSDX: 

5.1.1. Ngôn ngfr sfr diizg: 
HSDX ciing nhu tat cã các van bàn, tài Iiu trao dEi gifla VNA và Nhà cung cap lien quan 
dEn vic Chào giá phãi duqe viEt bAng tiEng Vit hoc tiEng Anh. 

HSYC nay duçrc 1p bAng tiEng Vit và tiEng Anh. Trong trung hcip có sir mâu thun, 
khác bit giia bàn HSYC tiEng Vit và HSYC tiEng Anh, bàn HSYC tiEng Vit s dtrçc 
uu lien áp diing. 

5.1.2. Dank sack tài lieu ctn cung cap: 

a) Tài lieu chirng rninh tu cách hçip 1 cüa Nhâ cung cAp: Bàn sao chfrng thirc GiAy chng 
nMn dang k thành 1p và kinh doanh/Giây phép dAu tu phit hçip, hçip pháp do cci quan 
có thâm quyên cUa nuàc ma Nhà cung cap clang hoat dng cap (cOn hiu lirc). 

b) Bcm chào giá theo Mk sE I tai  Mic 5.8 HSYC, Co cht k' càa ngui dai  din  iwp 
pháp cüa Nhà cung cap (ngtr1i dai  din theo pháp 1ut cüa Nhà cung cap hoc ngi.r&i 
duçc üy quyEn kern theo Giây üy quyEn hcvp l theo Mâu so 2 Mic 5.8 HSYC); 

c) GiAy üy quyEn (nEu cO) theo MAu s6 2 Miic 5.8 HSYC; 

d) BiEu giá chào theo MAu sE 3 Miic 5.8 HSYC; 

e) Tài lieu chimg mirth nàng Ec, kinh nghiin cüa Nhà cung cAp: 

- Giài thiu yE Nha cung cAp; 

- Báo cáo thirc hin hcip d6ng dã và clang thrc hin cüa Nba cung cAp theo MAu sE 4 
Mi,ic 5.8 HSYC; 

- Kê khai nãng 1rc tài chinh theo MAu s6 5 M,tc 5.8 HSYC; 

- Cáctài lieu khác chüng minh nãng 1rc, kinh nghim cüa NCC theo ni dung Tiêu 
chuân dánh giá yE nAng hrc kinh nghim quy dinh tai  mic 4.1 HSYC. 

- Thông tin/Thu giài thiu yE các dr an tucing tr (bao gEm các dir an trong Iinh vrc 
du ljch, hang không). 

t) Danh sách các nhãn su tu vAn dir kiEn cho dr an theo MAu sE 6 Miic 5.8 HSYC co 
kern L' ljch trIch ngang cüa tfrng nhãn s1r); 

g) Bàn KE hoach thirc hin chuang trInh "Nghién ciu, phân tIch thj tru1ng hang khong 
ni dja Vit N am" dE xuât cho YNA bao gEm nhung không giâi han  bài các nOi  dung 
sau: 
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- Hiu bitt cüa Nhà cung cAp v yêu cAu cüa VNA, phuang pháp lun. each tip en 
d t chirc thuc hiên chucing trinh nay vã du kiên két qua dâu ra; 

- K hoach  xây drng và quãn i' chuang trInh cho tang giai doan nghiên cihi. dáp ng 
cac yêu cAu báo cáo, cung cap thông tin; 

- D xuAt. vi du v cac bin cAn dánh giá (danh sách), tinh hung, cãu hOi: 

- D xuAt, vi dii v mAu báo cáo t6ng hqp; 

- Thai gian thirc hin và thai gian báo cáo 

5.1.3. Thôigia,: có hiu Iy!c cüa HSEJX 

Thi gian có hiu 1c cUa HSDX là iSo ngày k tü thai dim hét han nOp HSDX qui djnh 
tai mic 5.1.4 dirn b. 

5.1.4. ch bj và n&  HSDX 

a) HSDX do Nhà cung cAp chuAn bj phãi duqc dánh may, in bAng mirc không tây dtrqc, 
dánh so trang the?  thr tr lien t1c. Dan chào giá, Biêu giá cháo, Thu giãm giá, (nêu co) 
và các van bàn bô sung, lam rô HSDX (néu có) phãi duçic dai  din hqp pháp cüa Nhà 
cung cap k' và dóng dâu (nêu có). Nhüng cht viét chen gifta, tAy xóa hoc viêt dé len 
bàn dánh may chi có giá trj khi có chit k' (cüa ngtthi k2 dan chào giá) a ben canh  và 
duçic dóng dâu (neu co). 

b) Nhà cung cAp np HSDX dn VNA bAng each gi trrc tip, giñ qua duang buu din, 
hoc thu din tCr nhung phài dam bào VNA nhn duçc triiàc thai dim ht han  np 
HSDX là 16 gi6 00, ngày&thangOanäm 2018 (gió Vit Nam). 

HSDX cüa Nhà cung cAp gCri d&i sau thai diAm h& han  nOp HSDX là không hçp 1 va 
bj loai. 

Dja dim np HSDX: 

Tng cong ty llàng khOng Vit Nam — CTCP 

Ban Tip thj và Bàn san phAm 

200 Nguyn So'n, Long Biên, Ha •Ni 

Nguai nhAn: Ong Nguyn Quang Trung — TS tnrâng T thuê TV NCTT F{KND - Triiàng 
Ban TTBSP 

Email: trungnqcvietnamafrlines.corn 

lannmt(iivietnamairlines.com  

Diên thoi: +84 4 38732732 (ext 2144) 
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5.2. Lam rö HSDX 

£2.!. Trong qua trinh dánh giá HSDX. Ben m01 chào giá cO th yéu cAn Nhà cung cAp lam rO 
ni dung cüa HSDX (kê cã vic Earn rO dcin giá kliác thix&g) và bO sung tài lieu trong 
trLrYng hçip HSDX thiêu tài lieu (Giây dang k' kinh doanh. Chüng chi chuyên mon phü 
hçp và các tài lieu khãc) theo yêu câu cüa HSYC vOi diêu kin không lam thay dôi ni 
dung ca bàn cüa HSDX dä np, khOng thay dOi gia chào. 

£22. Vic lam rO HSDX dt.rqc thc hin gifla Ben rni chào giá Va Nhà cung cAp cO HSDX 
can phâi lam rO duâi hInh thrc trao dOi tnrc tiêp (Ben rnài chào giá m&i Nba cung cap 
den gp tnrc tiep dê trao dOi, nhftng ni dung hOi và tt* Ru duçic 1p thành van bàn) hoc 
gián tiêp (Ben rntii chào giá gui van bàn yéu câu lam rO và Nhà cung cap phãi trã Rui bang 
van bàn). Trong van bàn yeu câu lam rO së quy djnh th?xi hn lam rO ciia Nhà cung cAp. 
Ni dung lam rO HSDX th hin bang van bàn thrqc Ben rnOi chào giá báo quân thu rnt 
phan cua HSDX. 

Tnxiing hqp qua thai h?n  lam rO ma Ben mai chào giá khOng nhn duçic vAn bàn lam rO 
hoc Nba cung cAp cO van bàn lam rO nhung khOng dáp üng duçuc yéu can lam rO cia 
Ben mai chào giá thI Ben rnôi chào giá xem xét, xr l theo cAc quy djnh cUa pháp lt4t 
hiên hành. 

5.3. DAnh giá HSDX 

Vic dánh giá HSDX duqc th%rc hin theo trinh tr nhu sau: 

5.3.1. Kilni Ira tIn/i hçip 1 cüa HSDX, bao gtrn: 

a) Thai gian và dja dim np HSDX ctáp áng quy djnh t?i Miic 5.1.4; 

b) Tu cách hqp l cüa Nhà cung cAp theo quy djnh tai  Miic 2 (sau khi dä lam rO hoc b 
sung tài lieu theo yéu câu cüa Ben mai chào giá); 

c) HSDX dáp rng dü các diu kin quy djnh ti Mic 5.1.2; 

d) Hiu lrc cüaHSDX theo quy djnh taiMc  5.1.3; 

e) Tinh hcfp l (ch ks', thai gian, con dAu) trong các tài 1iu nhu Dan chào giá, GiAy üy 
quyên (nêu co), Biu giá chào; 

f) Tmnh hçup l. sir phü hçup (dáp ung) cüa djch vii theo yêu cAu tai  Mitc 1. 

HSDX cüa Nba cung cAp se bj loai bO và không ducrc xem xét tip nAu Nhà cung cAp 
khOng dáp thug mtt trong các ni dung nOi tren. 

HSDX cüa Nhà cung cAp dáp ing tAt cA các diu kin tién quyt së duçic VNA tip titc 
buâc dánh giá nAng lrc, kinh nghim neu ti Mic 5.3.2. 

5.3.2. Dái:h giá náng l(ec, kin/i nghirn cáa N/ia citug c4,: 
Ben rn&i chào giá dánh giá nAng 1c, kinh nghim các Nhà cung cAp theo Tiêu chuAn dánh 
giá ye nAng 1irc kinh nghim và khá näng dáp tng phm vi, sO rnu nghien cuu quy djnh 
tai Mic 4.1 và su dung phtrang pháp dánh giá theo tieu chi "Dat". "KhOng dat".  HSDX 
dtrgc dánh giá là dáp (mg yêu câu ye nAng trc, kinh nghirn khi tat cà các ni dung chi tiêt 
vA nAng lrc, kinh nghirn và khà nAng dáp 1mg phrn vi, so rnu nghiOn elm duqc dAnh giA 
là "Dat" vâ duçTc tiAp tiic dành giá k5 thut và tài chfnh nhu quy djnh tai mic 5.3.3. 
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5.3.3. Dan/i giá chi tjlt HSDX: 

Ben rnôi chào giá dánh giá theo các yêu cAu v k thut và tãi chinh quy dinh tai  Mc 4.2 
HSYC di vài HSDX dáp üng yêu câu ye tmnh hç,p I và nãng lixc, kinh nghim và khâ 
nãng ctáp ng pharn vi, s6 rnu nghiên cCru. 

a) Nhà cung cp có HSDX Co tng dirn dánh giá v k thuôt dat tir 49 dim trâ len và có tng 
diem dánh giá cao nhât duqc xêp hung thà nhât. 

b) Trong trtr?Yng hqp các HSDX cO t6ng dim dánh giá ngang nhau, Ben mi chào giá së 
hra ch9n Nhà cung cAp có ctiêm dánh giá ky thut cao hcm. 

5.4. Diu kiin Nhà cung cAp dtrçrc hya ch9n 

Nhà cung cAp duçic d nghj chQn khi dáp àng dü các diu kin sau day: 

a) Co HSDX hcxp 1, dápimg yéu cAu ye näng lirc kinh nghim và khã nàng dáp àng pham 
vi, so mu nghien cru, diéu kin thanh toán; 

b) CO tng diem dánh giá ye k thu.t dat  tr 49 diem tr Len và cO t6ng diem dãnh giá cao 
nhât; 

c) Co giá d nghj tràng chào giá không vuçlt giá ke hoach mua sAm dtrçc phé duyt. 

5.5. Thông báo ket qua chào giá 

Sau khi cO quyetdjnh phO duyt ket qua hera ch9n Nhà cung cAp, Ben miii chào giá gfri van 
bàn thông báo kêt qua 1%ra chçn Nhà cung cap den tat ca các Nba cung cap tham gia np 
HSDX. 

Di vài Nhà cung cAp duqc lira chçn, thông báo se ghi rO th?i gian, dja diem lien hành 
thtrong thão, hoàn thin hçip dông kern theo Dr thâo hçip dng (nêu cO). 

5.6. ThLwng thio, hoàn thin và k kt hçrp dóng 

Vic thucing thão, hoàn thin hçxp d&ig de k két hcip deng trên Ca s& ket qua hera chQn Nhà 
cung cap thrçic duy4t, HSYC, HSDX cüa Nhà cung cAp dtrçic hra chçn và Du tháo hçip 
dông. 

5.7. Bão mt thông tin 

Nhà cung cAp phái cam két neu trIing chào giá và thirc hin hçp dng së không ti& 1 thông 
tin ye dán và các két qua nghién cirucho bat cà mt ben thà 3 nao khac nAu không có sr 
dông ' bang van bàn cüa VNA. 

5.8. Biu mu 

Muse 1:Dcmchàogiá 

Mau s 2: GiAy ày quyn 

Mu s 3: Biu giá chão 

Mu s 4: Báo cáo thrc hin hcip dng tlxang tr 

Mu se 5: 1(0 khai nang li,rc tài chinh cUa Nhà cung cAp 

Mit s 6: Danh sách nhân sv b tn cho gOi chào giá 

Mit s 7: ThOa thuân liOn danh 
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Mu s I  

• D€fNCHAOGIA 

 ngày thang näm  

KInh gui: [Ghi ten Ben inài chào giá] 

(sau day gi là Ben mOi chOo giá) 

Sau khi nghién cfru H sayeu cu và van bàn sra di H so yéu cAu s [Ghi 
sO. ngc'iy cüa vOn ban süa dôi neu óJ ma chürig tôi dã nhn duçc, chung tôi, fGhi 
tOn nhâ cung cOpJ, cam két thirc hin gOi djch viii fGhi tOn gOi hang hóa, djch vyJ 
theo dung yêu câu cia Ho so yêu câu vi tng sO tin là IGhi gid ti-i bang sr bcIng 
chilJ cüng vài biêu giâ kern theo. 

Thai gian thrc hin hçip dng là [ghi th&i gian thyv hin tAt cá các cong vic 
theo yOu cáu cüa gói djch vy và phit hqp vOi yOu can tgi Myc 1.1 cüa HO savêu cOu châo 
giáj. 

Chüng tôi cam kit: 

1. Hch toán tài chInh dc lip;  có báo cáo tài chmnh cüa các nãm gAn day; 

2. KhOng dang trong qua trinh giái th; không bj két lun dang lam vào tinh trng 
phá san hoc no khOng có khã nãng chi trá theo quy djnh cüa pháp lust; 

3. KhOng có tranh cMp, khiu kiin,  xung dt quyn lçii hoc dang co vi phm hop 
dng vài TOng cOng ty Hang khOng Vit Nam — CTCP chua giài quy& xong tInh den thii 
diem het hn nop HSDX. 

Nu H so d xuAt cüa chüng tOi dixcic chAp nhn, cháng tOi cam kt cung cAp djch 
vi theo dung các diu khoàn duqc thôa thun trong hçip dng. 

so d xuAt nay có hiu 1irc trong thii gian ngày [Ghi s ngcly phü hqp vái 
yOu cáu Igi Myc 5.1.3 cüa HO scr yOu cau chào giáJ, kê tr — gi, ngày tháng  
näm [Ghi thai diem hêt hqn n5p Ho so dê xuátJ. 

Di din hop pháp ella nhà cung cAp°' 

[Ghi ten, char dcinh, 1 tOn và dóng dAn] 

Gui cl:ü:  

(1) Trzthng hQp dgi di,z theo p/zap lzit cña nhâ cung cAp zy quvn cho cAp dithi 
Iq doii chào giá thI phOi gz'i kern theo GiOy thy quyên theo Máu so 2 Phán nay. Trwöng hp 
Igi DiOu lê cOng iv, QuvOt djnh thành 4p chi nhánh hoc tgi cOc tài 1iu khOc lieu quan có 
phán cOng trách nhinz cho cOp dz07 Iç5 Don chào giá thI phái gii kern theo bàn chyp các 
van ban, lài 1iz1 nay (không can 1p GiOy thy quyên theo Man sO 2 P/iOn này,. Trithc khi k 
kOt hqp dOng, nhà cung cOp trthng chào giá phái trinh Ben rnth chào giO bàn chyp dtrqc 

chzng thy'c ctha các vOn bOn. tài lieu nay. 
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Mh so 2  

GIAY UY QUVEN" 

Horn nay, ngày tháng närn , tai  

TOi là [Gui ten, si CMND I1oçc sc ho chilu, chzc danh cüa ngwó dai diên theo 
pháp 1ut cüa nhà cung cap], là ngtxii di din theo pháp lut cta fGhi ten nhà cung 
cá'pJ CO dja chi ti /Ghidja chicüa nhà cung cápJ bang van bàn nay üy quyn cho  
/Glzi ten, so MND hoçc so h3 chiêu. chz'rc danh cáa ngirOi twqc iv quyênJ thrc hin các 
cOng vic sau day trong qua trinh tharn gia chào giá gói djch vu____ fGhi ten gói hang 
hóa/djch vy] do [Ghi ten Ben nzOi chào giá] t chrc: 

[- Kj dan Chào giá: 

- Kj5 các van bàn, tài lieu d giao djch v&i Ben mOi chào giá trong qua trInh tharn 
gia chào giá. kê ca van bàn giái trInh, lam rö HSDX; 

- Thom gia qua trmnh thirong tháo, hoàn thin hp &ng; 

- A kt hqp dng vái Ben m&i chào giá nEu du'qc Iwo chQn.J (2)  

Ngixi thxqc y quyn nOu trOn chi thrc hin các cong vic trortg phm vi üy quyn 
vi tu each là di din hcip phápcüa fGhi ten nhà cung capJ. /Ghi ten nhà cüng 
cap] chju trách nhim hoàn toàn ye nhftng cOng vic do fGhi ten ngwOi dwqc ày 
quyenJ thrc hin trong pham vi üy quyOn. 

GiAy üy quyên cO hiu 1rc k tr ngày dn ngày (3) Giy Xy quyn nay 
duqc 1p thành bàn cO giá trj pháp l nhu nhau, nguii iy quyn gift bàn, ngithi 
thrçic üy quyên gift bàn. 

Ngirôi dirçrc üy quyn Ngiroi uy quyn 

[Ghi ten, chzc danh, k ten và dóng dOn [Ghi ten ngzthi dgi din theo pháp 1u4t  càa 
(nêu có)] n/ia ciing cap, char danh, k ten và dóng 

dáu] 

Ghichá:  

(1) TrwO'ng hqp ày quyJn thu bàn gdc giOy ày quynphái dwic gii cho Ben môi chào 
gia czing voi don chao gia theo quv din/i tai diem b Muc 5 1 2 Viêc uv qrnên cua ngwo dai 
din theopháp 1u4t  càa n/ia cling cap cho cápphó, cdp dithi, giám dOc chi n/ian/i, ngwài dà'ng 
dan van phông dgi din càa n/ia cung cap dê thay mt c/ia ngwOi dgi din theo pháp ittt càa 
nha cung cap dich thur hien m(51 hoác cac n(51 dung cong vzêc hen Ii en da Vic sir dung con 
dan trong cruing hç.rp ditçrc iy qzên co the là dáti cüa nhâ cung cap hoc dáii càa don vj ma 
cá nhán lien quan dztqc ày quyên. NgwO'i dwçrc ày quyên không dwQ'c tiêp 4w ày quyên cho 
ngztOi khác. 

(2) Phgm vi ày quvn do ngwài ày quvén quyêt din/i, boo gm m3t hoc nhiu cOng 
viêc nêu trCn. 

(3) Ghi ngày có hiêu 1yc và ngày hIt hiu lc càa giJy ày quyn phñ hçrp vái quO 
trink tham gia Chào giá. 
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Mãii so 3 

BIEIJ GIA CHAO 

STT Nôi dung Don giá 
S lu'çrng 

rnâu 
Tng 

I Nghiên cü'u d!nh  tInh 
1.1 PhOizg van ID! 
1.2 Phóng van FGD 
2 Nghiên cthi dnh lLrqng 
3 Chi phi khác 
4 Thuê 
5 Tng gi chào (chua bao grn thué) 
6 Tng giá châo (dä bao gôm thuê) 

Gui chi: Biéu giá châo phái bao gcm: giá djch vu chira có t/zii các logi thuê' rà tang giá 
ctâ boo gôrn các logi thuê/phI. 

1. Giá trj giãm giá (nêu có). 
2. Cain kt cüa Nhà cung cAp ye dáp ng day dü các yéu câu cung cAp hang hóatheo dung 
Tiéu chuân dánh giá ye k thut quy dnh ti Miic 4.2 HSYC hoc Nhà cung cap chào cv 
the các tiêu chi yéu câu theo quy djnh ti Mvc 4.2. 

Di din hçrp pháp cüa nhà cung cap 
[Ghi ten, chz-c danh, /c ten và dóng dáuJ 



Mus64 

IIQP BONG BA VA BANG THC HIN CUA NHA CUNG CAP 

 ngáy tháng — nárn 

Ten nhà cung cap: [Ghi ten d4v dü cãa nhà cung ca'pJ 

U 
Tênhcip 

dong 

Nôi dung 
quy mo 

cung cap 

Ten 
chü 
dau 
ti.r 

Giá trj hçip 
dng (hoc 

giá til 
ducrc giao 
thirc hin) 

Giá tn 
cong vic chua 

hoân thành 

(nu có) 

Ngày 

hcv 
d6ng 

có hiu 

Ngày kt thic 
hçip d6ng 

2 

Dai din hqp pháp cüa nhà cung cp 

[Ghi ten, chü'c danh, kj ten và dóng dduJ 

Gui c/ia:  

Trong trw&ng hQp lien dank, yêu cdu tftng thank vién trong lien dank ké khai theo 
flay. 

Nhà cung cp cdn cung cdp ban sao các hqp &ng dwqc lit kê trong bang trén. 
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Mu S6 S 

KE KHAI NANG LC TAI CHhNH CUA NHA CUNC CAP 

 ngày tháng nâm 

1. Ten Nba cung cAp: 

Dja chi: 

2. Tom tAt các s 1iu v tài chInh trong 03 nãm tài chinh gAn dày 

Dan vj tInh: VND 

TT Ni dung Nãm ... N5rn 

I Tong doanh thu san xut, kinh doanh 

2 Doanh thu v san xz:t, kinh doanh san phdni 

3 Lqi nhun sazi thuS 

3. Tài 1iu gui dmnh kern nhAm dM chCrng vài các so tiu ma Nhà cung cAp kè khai: 

Nhà cung cAp np Báo cáo tài chmnh 03 nám gAn dày và bàn chp cüa mt trong cac 

tài 1iu sau: 

a. Biên bàn kim tra quy& toán thu trong 03 nãm tài chinh gAn dày; 

b. T& khai t%r quyt toán thu (thu GTGT và thu thu nhp doanh nghip) cO xác 
nhn cüa ca quan thud v thai dim dã np tâ khai trong 03 nãm tài chinh gAn dày; 

c. VAn bàn xác nh.n cüa ca quan quãn 1' thud (xac nhn so np Ca nAm) v vic 
thrc hin nghia vi nQp thu trong 03 nAm tài chinh g.n day. 

D3i din bçrp pháp cüa Nhà cung cAp 
[Gui ten, chèc danh, k ten và dóng dáti] 

[Ghi ten &r dt ciki Nhà cung cotpJ 

Gil c/ta: Trong trzthiig hop lien danh, yCet cu tsrng thanh viCn trong lien dan/i kC kliai 
theo MJu thy 
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Mu so 6 

DANH SACLI NHAN SI BO TRI CHO GOI CHAO GIA 

,ngàytháng nãrn 

Ten nhà cung cap: [Gui ten cWv th cüa nhà cling cá'pJ 

STT FLç ten 
Ten 

vl cOng tac 

Trinh 
d/Linh vyc 
chuyén mon 

Chfrc 
danh bô 
trI trong 
gói chào 

giá 

Nhini 
, j 

g n  hO 
trI trin 
khai dtr 

an 

Kinh nghini 

Dai din hçp pháp cüa nhà cung cp 

[Ghi ten. chzc danh. ki' ten vâ ctóng dá'uJ 

Ghi c/ui: NhÔ cung c4o gi'ri kern theo bàn chyp bang tt nghip, chz'rng clzi hành ngh 
c/ucvCn rndn, van bàn chz.ng rn/nh k/nh nghirn 'nezi có,) cüa các can b5 nCei tren. 
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Mau so 07 

THOA THU3N LIEN DANI-I(1) 

 ngày.tháng, nãm  

Gói chão giá: Jghi ten gói chào giáJ 

ThuOc dr an: [ghi ten d- an] 

Can ci:r h6 sc chào giá [ghi ten gói clzào giá] ngày tháng nArn fngàv dwqc 
ghi trCn HSYC]: 

Chüng tôi, dai diên cho các ben k thôa thun lien danh, g6m có: 

Ten thành viên lien danh Ighi ten tng thành viCn lien danhj 

Di din là ông/bà:  

Chüc vu:  

Dia chi:  

Din thoai:  

Fax:  

E-mail:  

Tài khoãn:  

Ma s thu&  

Giy üy quyM so _ngày __tháng näm_(frzthng hqp dwçrc üy quvn,). 

Các ben (sau day gi là thành vién) thng nht k' k& thôa thun lien danh vài cac 
nOi dung sau: 

Diu I. Nguyen tc chung 

1. Các thành vién tr nguyen hlnh thành lien danh d tham dr chào giã [gin' ten 
gói chào giá] thuc d%r an [gui ten du ánJ. 

, ' . . . . 2. Cac thanh vien thong nhat ten goi cua lien danh cho mi giao dch lien quan den 
gói chào giá nay là: fghi ten cüa lien danh theo thôa thunJ. 

3. Các thành viOn cam k& không thành viOn nào dtrçic tr ' tham gia dc 1p hoc 
lien danh vOi thành vién khác dê tharn gia gói chào giá nay. Truâng hçTp thrçic lira chn, 
không thành viên nào có quyên tr chôi thrc hin các trách nhim và nghia vii dA quy dnh 
trong hqp dOng. Truing hçip thành viOn cüa lien danh tü chôi hoàn thành trách nhim riëng 
cüa minh nhtr dà thOa thun thi thành vién do bi xir l nhu sau: 

- Bii thuthig thit hçzi cho ëác ben trong lien danh; 

- Bi thwàng thit hgi cho Chz ctczi tzt theo quv itinh nêu trong hQp d'ông; 

- Thn/z th&c xzr 1i khác [ghi rö /zlnh thzc xz k/the]. 

Diu 2. Phân cong trách nhirn 

Cc thành viOn thérng nhat phân cong trách nhiem ct thirc hin gOi chào gia fghi 
ten gói citho giá] thuc dj an [gui ten dit an] dôi vth tCrng thành viOn thu sau: 

1. Thành vién dCrng du liOn danh: 
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Các ben nhât trI iiy quyn cho fghi ten nzt bCnJ lam thãnh vien dtng dâu lien 
danh, di din cho lien danh trong nh&ng phân vic sau'3': 

[- Ki drn c/zào giá tJzu5c HSDX 

- K các van bàn, tài lieu d giao djch viii Ben ,nài chào giá trong qua trInli thani gia 
chào giá, ké cá van bàn dé nghj lam rô HSDX và van bàn giái trInh, lànz r6 HSDX hoác 
van bàn clé nghj rat HSDX süa dôi, thav the HSDX; 

Thzrc hiê,i bâo dam chào giá cho cá lien danh: 

- Thom gia qua trInh thirong thâo, hoàn thin hQp dng: 

- Kj dan kiin nghj trong trzrông hqp có kiê'n nghj: 

- Các cong vic khác trfr vic k3 kIt h &ng fghi rô ni dung các cOng vic 
khOc (neu cO)J. 

2. Các thành vien trong lien danh thôa thun phân cong trách nhim thrc hin cong viec 
theo bàn dithi day (4); 

STT Ten Ni dung cong 
vic dam nhn 

T 1 % so vói t6ng 
giá chào giá 

i Ten thành viên dung dAu lien danh - - _% 
- % 

2 Ten thành viOn thcr 2 - — - _% 
- - 

Tang cong Tom b cflg vcc 
chào gia 100% 

Diu 3. lliu 1ic cüa thôa thun lien danh 

1. ThOa thun lien danh có hiu hrc k tfr ngày ks'. 

2. ThOa thun liOn danh chAin düt hiu hrc trong các tt1xng hçip sau: 

- Các ben hoàn thánh trách nhiin, nghia vi cüa minh và tin hành thanh 1 hçip d6ng; 

- Các bOn càng thOa thun chArn dCrt; 

- Nhà cung cAp liOn danh khOng duçic lra chn; 

- Hüy gói châo giá fghi ten gói chào giáJ thuc dr an [ghi ten dr ánJ theo 
thông báo cüa Ben mi chào giá. 

Thôa thun liOn darih dixcic 1p thành ban. mi ben gi ban, các ban thôa thun 
Co giá tr pháp l' nhtr nhau. 

IMI D1N HçP PRAP CUA TI{ANH VIEN DUNG DAU LIEN DANIL 

[gui ten, cIuc danh, kj ten và &ing dAuJ 

DAI DIN HçP PHAP CUA THANH VIEN LIEN DANH 

[ghi ten tftng thành vién, chüc danh, kj' ten và dOng dduJ 
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Ghi ch(i: 

(I) Can cr quy mô, tInh chit cUa gói chão giá. nti dung thôa thu.n lien danh then 
mu nay có the thxc süa dôi bô sung cho phü hqp. 

(2) Cp nht các van bàn quy pham pháp 1ut theo quy djnh hin hãnh. 

(3) Phm vi üy quyEn bao gm mt hoc nhiu cong vic néu trén. 

(4) Nhà cung cp phãi ghi rO n*i dung cong vic ciz th và uàc tinh giá trj tung üng 
ma trng thành vién trong lien danh sê thrc hin, trách nhim chung, trách nhim cüa trng 
thành vién, ké cà thãnh vién dung dâu lien danh. 
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LIST OF ABBREVIATION 

RFP Request for Proposal 

Proposal Proposal for Price offer 

VND Vietnam Dong 

USD US dollar 

VNA Vietnam Airlines JSC 

WA Jetstar Pacific Airlines 

VJA Vietjet Air 

Supplier Supplier for the Price offer 

IDI In-depth Interview 

FUD Focus Group Discussion 

ASK Available seat kilometres 
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INVITATION TO OFFER 

Hanoi. Juize (IA,  20/8 

Dear Sir/Madam. 

Vietnam Airlines JSC (VNA) would like to invite Supplier(s) to join the bidding 

for VNA's project "Consultancy service: Research and analysis on Vietnam dometic 
aviation market in 2018" 

The Request for Proposal is enclosed. 

Please send your Proposal to our address below: 

Vietnam Airlines JSC 

Passenger Sales and Marketing Department 

200 Nguyen Son Street, Long Bien District, Hanoi City, Vietnam 

Attention: Mr. Nguyen Quang Trung — Leader of consultancy service 
provider selection Team - Director of Passenger sales and Marketing Department 

Email: trungncivietnarnair1ines. corn 

1annmt(vietnamair1ines.com   

Tel: +84 24 38732732 (ext. 2144) 

The proposal must be submitted no later than I 6h0O (Vietnam time) dated Jut 

4k.tt, 2018 (in working hours); 

Proposal Opening will be at 16h30 (Vietnam time) dated 2018 at the 

above address. 

Please contact the above address for further detailed information if needed. 

Sincerely yours, 

For and On behalf of VNA's President & CEO 

Leader of consultancy service provider selection Team 

Nguyen Quang Trung 

Director, Passenger Sales & Marketing Department 
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1. REQUIREMENTS OF CONSULTANCY SERVICES 

1.1. Research content and scope. quantity of service package, responsibilities of 
each party: 

1.1.1. Research content 
> Understanding the current customer of VNA, JPA and other competitors: 

Customer segmentation and market segmentation based on some main 
criteria. Travel spending (who pays, level qf spending), service class, travel 
habit (travel purpose, user status, travel time during the year), purchasing 
process (time of most travel demand, channel to search information about 
product/service, benefit/motivation and barrier, purchasing level and 
behaviour, post-purchase behaviour,), geography, demographv psychology. 
Defining and describing each customer segments of Vietnam domestic 
aviation market: 
o Defining segments and proportion ofeach segment on the whole domestic 

market and on each route. 
o Dçflning segments and proportion of each segment qf each airline: 

VNA/VASCO. JPA, ViA on the whole domestic market and on each route. 
o Market share of each airline (VIVA, JPA, VJA) in each segment. 

- Defining the target segment: 
o Choosing the most suitable target segment for each airlines in VNA 

Group: VIVA, JPA, VASCO. 
o Defining suitable Marketing mix for each airline in VIVA Group. 
Positioning each airline's brand relative to its pricing strategy / average 
revenue (yield) 

In-depth research on some important domnestic route to support VNA& ,JPA 
dual brand (network and capacity) 

Customer segmentation on each route 
On each route, define the share of target segment of each airline (JPA and 
VNA). 
On each route, comparing target segment and capacity share (relative to ASK) 
of VNA, WA to assess the appropriateness of allocating and coordinating 
capacity between VNA and WA, suggestions to adjust if any. 

> C'oordinating with VNA and provide consultation on network, service, 
promotion (sales policies, advertisement, communication...) for VNA and 
JPA; the coordination between VNA & JPA in terms of network and capacity 
under Dual-Brand strategy. 

1.1.2 Research scope: 
The whole domestic airline market 

> 15 routes in details 
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No Group Route 

1 Trunk HANSON 

2 Trunk SGNDAD 
3 Trunk HANDAD 
4 Tourism SGNPQC 

5 Trunk-local SGNHPH 
6 Trunk-local SON VII 

7 Tourism SGNHUI 
8 Tourism HANCXR 
9 Tourism SONDLI 

10 Local SGNVCL 
II Local HANUIH 
12 Local SGNPXU 
13 Local HANBMV 
14 Local DAD VCA 
15 Local HANVDH 

Sample size: 
- Qualitative research: 12 IDIs with 1 respondent, 24 FGDs (6 respondents! 

FGD) 
- Quantitative: minimum sample size N= 5.753 

1.1.3. Quantity of service package: 01 package. 
1.1.4. Responsibilities of each party: 

Responsibilities of Supplier: 
Working with relating departments of VNA to consult, build and finalize the 
detailed research plan. 
Researching and analyzing Vietnam domestic airline market as requested in 
Section 1.1.1 and ensure: 
o Data sufficiency for research and analysis purpose, 

o Quality management for the project, 
o All research stages to be conducted as planned, 
o Representativeness samples and research results; 

*Note:  Supplier shall take into account all costs ofpurchasing secondapy data 
for pro/ect and include them in the proposed price. 

Drafting report and providing hard and soft copy of research results 
including: 
• Detailed research analysis resUlts together with under raw data 

(SPS S/Excel or other formats, code table, recordings of all interviews); 
• Draft report after each research phase 
• Final Report should: 

V Describe methodology (data collection method and tools, sampling, 
response rate, analysis method, testing method used...) 

V' Include summary report (for internal use) and detailed report. 
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' Assessment, recommendation, suggestion of using research result. 
Presenting and transferring research results. 

- Responsibilities of VNA: support by providing existing information, data (if 
necessary) to conduct research project while complying with laws and 
regulations. In order to avoid misunderstanding, VNA only provide information 
that complies with laws and agreements between VNA and other third parties. 

1.2. Requirement of consultancy services: meet the requirement about research 
content and scope mentioned in section 1.1.1, 1.1.2 and 4.2 of RFP. 

1.3. Timeline: this project should be completed within 06 months from contract signing 
date. 

2. SUPPLIER'S ELIGIBILITY REQUIREMENTS 

2.1. Having lawful copies of Establishment; Operation Registration Certificate/ 
Investment Registration Certificate issued by competent authorities in the country 
where contractor, investor is operating (in effective) 

2.2. Having capabilities and experience in marketing research; 

2.3. Having independent financial accounting and financial reports of 03 recent years; 

2.4. Supplier not being in the process of dissolution; not be concluded to fall into 
bankruptcy or insolvency under the law; 

2.5. Supplier not having any dispute, lawsuit, conflict of interest or breach of contract 
with Vietnam Airlines JSC that have not been solved until the time of proposal 
submission. 

2.6. Supplier can participate the price offer as an independent supplier or ajoint venture. 
In case of joint venture, Supplier must have joint venture agreement in Template 
No.7. Suppliers in joint venture must have documents to prove the capabilities 
mentioned in this RFP. 

3. REQUIREMENT FOR OFFER 

3.1. Price shall be quoted as specified in Letter of Price Offer (Template No.1), deducted 
discounts written in Letter of Discount (if any). 

The Proposal Price shall include all necessary costs in Vietnam and foreign 
countries (if any), which includes but not limited to consultancy fee plus any 
applicable tax as well as out-of-pocket costs and expense such as hotel, travel, 
telecommunication, translation, photocopying, etc. for implementing the service 
package in the RFP. The proposed price is fixed during the whole contract time. 

3.2. In case the supplier has Letter of Discount, it shall be submitted (1): together with 
the price proposal documents or (2) send separately so that VNA receives the letter 
before the Deadline of Proposal Submission. In (1) case, supplier should notice 
VNA in advance before the Deadline of Proposal Submission or supplier should list 
out contents of Proposal Documents including the Letter of Discount. 
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3.3. Supplier should provide adequate information in Proposal Price Table in accordance 
with Template No.3 in Section 5.8 with signature of legal representative of Supplier. 

3.4. The Proposal Price table shall include: price exclusive taxes and fees, all kinds of 
taxes and fees. The total price should include all taxes and fees and remain 
unchanged during the whole contract time. 

3.5. Currency of Price: VND or USD 

3.6. Payment: payment shall be made by bank transfer within 30 days after receiving all 
invoices, legal payment documents under State regulations and requirements of Tax 
Authority. 

4. EVALUATION AND QUALIFICATION CRITERIA 

4.1. Supplier's experience, qualification and the capability to meet the research 
scope and sample size. 

No Requirements Qualit Score Submission 
documents Satisfy I Dissatisfy 

Supplier's experience and capability 

1.1 Year of experience 
in marketing 
research 

5 years <z 5 years Introduction of 
Supplier 

1.2 Having marketing 
research contract 
with value of > 
1,000,000,000 
VND/contract, from 
2015 until now 

Yes No Template No.4 

1.3 Having completed 
at least 01 
marketing research 
contract for aviation 
or tourism industry 
from 2015 until 
now. 

Yes No Template No.4 
and 

Introduction of 
Supplier 

2 Qualification and experience of Project team 

2.1 Project team 
members 

At least 8 members (all 
with bachelor degree or 
above): 

— Project leader: 3 
years of experience in 
marketing research 

— Project team member: 
> 2 years of 
experience in 

Under 8 members with 
below bachelor degree 

— Project leader: < 3 
years of experience 
in marketing 
research. 

— Project team 
member: <2 years of 
experience in 

Template No.6 
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No Requirements Quality Score Submission 
documents 

Satisfy Dissatisfy 
marketing research. marketing research 

2 2 Project leader 
having experience 
in marketing 
research for 
aviation or tourism 
industry 

Yes No Template No.6 

2.3 At least 03 project 
team members 
having experience 
in marketing 
research for 
aviation or tourism 
industry 

Yes No Template No.6 

3 The ability to meet the research scope and content, sample size 

3.1 Research scope: 
total market and 15 
routes as 
requirements 
mentioned in 
section 1.1 

Commit No commit Template No.3 

3.2 Sample size as 
requirements 
mentioned in 
section 1. 1 

Commit No commit 

Research content as 
requirements 
mentioned in 
section 1.1 

Commit No commit 

Overall 
Assessment 

Satisfy all above items Dissatisfy any of 
above items 

Supplier is considered to meet requirements in terms of capability, experience, research 
content and scope as well as sample size when "Satisfy all above items". 

Supplier will not be processed to the next assessment step (Technical and Financial 
evaluation) if they does not satisfy one of the above items. 

4.2. Technical and Financial evaluation: 
No . Requirements Max 

score 
Detailed 

score 
Technical evaluation 70 
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Requirements Max 
score 

Detailed 
score 

1 Supplier's experience and capability 10 
1. I Year of experience in marketing research for aviation and tourism 

industry 
- ~3years 
- From 1 year to under 3 years 
- Under 1 year 

2 

2 
1 
0 

1.2 Supplier's experience in marketing research (Based on the 
number and value of marketing research contracts that Supplier 
has done for the last 5 years (20l2-2OI7 

- > 5 contracts 
- From 3 to under 5 contracts 
- <3 contracts 

3 

3 
2 
0 

1.3 Supplier's experience in marketing research for aviation and 
tourism industry (Based on the number and value of marketing 
research contracts for aviation! transportation or tourism 
agencies that Supplier has donefor the last 5year. (2012-2017)) 

- > 3 contracts 
- From 2 to 3 contracts 
- <2 contracts 

3 
2 
0 

1.4 Supplier's experience for similar project (Based on the 
description of similar projects in Supplier's proposal) 

2 0-2 

2 Solution and Methodology 40 
2.1 Understanding objectives, research scope and content as VNA 

requested 
10 0-10 

2.1.1 Understanding the general research scope and scale 3 0-3 
2.1.2 Address full research scope as VNA requested 4 0-4 

2.1.3 State clearly qualitative and quantitative research steps with 
description of each step illustrated by diagram, image, table... 

3 0-3 

2.2 Approach and methodology 10 0-10 

2.2.1 Propose general approach, methods used in each research stage, 
quality control method; propose plan of assigning consultant 
experts for project 

4 0-4 

2.2.2 Clear and convincing methodology that is applicable for VNA 4 0-4 

2.2.3 Proposal is demonstrated clearly of how to conduct all tasks 
effectively 

2 0-2 

2.3 Innovation 5 0-5 

2.3.1 Propose additional research stage to improve project's 
effectiveness (Supplier should state persuasive reason for 
proposing that research stage and how it will contribute to the 
results). 

3 0-3 

2.3.1 Propose preeminent approach or methodology 2 0-2 

2.4 Report 5 0-5 

10 



No . 
RequLrements 

Max 
score 

Detailed 
score 

2.4.1 Propose sample reports that meet objectives and requirements of 
VNA mentioned in Section 1.1.1 

3 0-3 

2.4.2 Describe format, frequency, and time of report 1 0-1 

2.4.3 Describe method of collecting data, transferring information and 
technologies used to ensure report quality etc. 

1 0-1 

2.5 Action plan 10 0-10 

2.5.2 Propose action plan that include all tasks to conduct the project. 
Each task should be described in a clear, appropriate and 
scientific way 

3 0-3 

2.3.2 Propose plan for selecting the respondent with criteria for each 
research stage, ensure sufficient data providing objective and 
multi-aspect view... 

2.5 0-2.5 

2.3.3 Propose reasonable sampling plan, ensure high 
representativeness of sample 

2.5 0-2.5 

2.3.4 Propose plan for using data collection methods, analysis and 
testing methods 

2 0-2 

3 Human resources 20 

3.1 Suitable human resources plan 4 0-4 

3.1.1 Human resources assigned as requested in RFP 2 0-2 

3.1.2 Time and duration of using consultants suitable with action plan 2 02 

3.2 Experience of project team (based on the experience of similar 
project, experience in marketing research for aviation and 
tourism industry etc.) 

16 0-16 

3.2.1 Experience of project leader 8 0-8 

3.2.1.1 Experience of project leader in marketing research 
— >l0years 
— From5-lOyears 
— <5years 

4 
4 
2 
0 

3.2.1.2 Experience of project leader in marketing research for aviation 
and tourism industry 

— >3years 
— From 1-3 years 
— <lyear 

4 

4 
2 
0 

3.2.2 Experience of project team members (calculated by the average 
experience of the considered project team members) 

8 0-8 

3.2.2.1 Experience of project team members in marketing research 
— >5years 
— From 3-5 years 
— <3years 

4 
2 
0 

3.2.2.2 Experience of project team members in marketing research for 
aviation and tourism industry 

— >3years 
— From 1-3 years 

4 
2 
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No . Requ irenients Max 
score 

Detailed 
score 

— <lyear 0 

Financial evaluation 30 

The financial mark for each proposal shall be calculated as 
follows: 

Financial mark P lowest 30 
(of the proposal = P under 

under evaluation) evaluation 

In which: 

P lowest: the lowest proposal price of all assessed proposals after 
correction and minus the deduction (if any). 
P under evaluation: the proposed price after correction and minus 
the deduction (if any) of the proposal under evaluation. 

TOTAL SCORE IN (I) and (II) 100 

Currency: VND or USD. For costs in Vietnam relating to project, Supplier shall submit 
price in Vietnam Dong. In case Supplier offers price in USD, the total cost will be 
converted into VND at the exchange rate (selling rate) of Joint Stock Commercial Bank 
for Foreign Trade of Vietnam — Vietcombank at the time of evaluation. 
VNA will evaluate each part following the maximum score. The Proposal having the 
score for Technical evaluation under 49 shall be disqualified and not allowed to be 

processed to financial evaluation. 

The Supplier having technical evaluation score equal or above 49 (total score of part I) 
and highest total score (part 1+11) and having proposed price that not exceed the package 
price of the service package decided by VNA will be the successful Supplier. In case 
there are 2 Suppliers having the same total score, the Supplier with higher Technical 

evaluation score will be the successful one. 

5. OTHER REQUIREMENTS 

5.1. Requirement in Proposal preparation and submission: 

5.1.!. Language: 
Language of Proposal as well as all correspondences and documents between VNA and 
Supplier shall be written in Vietnamese or English. 

This RFP is made into 2 versions: Vietnamese and English. In case of contradiction, 
difference between Vietnamese. and English versions, the Vietnamese version shall 

prevail. 

5.1.2. Documents for submission: 
a) Documents proving supplier's egibility: lawful copies of Establishment; 

Operation Registration Certificate/Investment Registration Certificate issued by 
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competent authorities in the country where contractor. invester is operating (in 
effective). 

b) Letter of Price Offer as stipulated in Template No.! of the RFP, Section 5.8, 
signed by Supplier's legitimate representative (the legal representative or the 
authorized person accompanied with the Letter of Authorisation in accordance 
with Template No.2 of RFP, Section 5.8); 

c) Letter of Authorization (if any) as stipulated in Template No.2 of RFP Section 
5.8; 

d) Proposal Table Price in Template No.3 of RFP Section 5.8; 
e) Documents to proved the qualification and experience of the Suppliers: 

* Introduction of the Supplier; 

Supplier's Cpntracts in Template No.4 of RPF Section 5.8; 

- Supplier's declaration of financial capacity in Template No.5 Section 5.8; 

- Other documents showing Supplier's capability and experience following the 
Supplier's eperience, qualification requirements mentioned in section 4.1 of 
RFP. 

- Information/ Introduction of similar projects (include airline and tourism 
research projects). 

t') The list of Project team members for this project in Template No.6 of RFP 
Section 5.8 (CV of each member enclosed). 

g) The detailed proposal for project" Research and analysis on Vietnam domestic 
airline market in 2018" include but not limit to the following contents: 

- Understanding of Supplier about VNA's requirements, methodology, 
approaches to implement this project and the expected results; 

- Plan of setting up and managing the project meeting the requirements of 
report; 

- Suggestion and example of research variable checklist, case studies, 
questionnaire; 
Suggestion and sample of summary report; 

- Project timeline 

5.1.3. Validity of Proposal 

The validity of Proposal is 180 days from the date of the Deadline of Proposal 
Submission mentioned in section 5.1.4.b. 

5.1.4. Proposal preparation and submission 

a) Proposal prepared by Supplier must be typed, printed in inerasable ink, page 
numbered in sequential order. The Letter of Price Offer, Proposal Price Table, 
Letter of Discount (if any) and documents to supplement and verif' proposal (if 
any) must be (i) signed by the Supplie?s legal representative or an authorized 
person, and (ii) stamped (if any). interpretation, erasing or overwriting in the 
typed document is only valid if the signature of the Suppliers legal representative 
signing the Letter of Offer is on the side and stamped (if any. 
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b) The Proposal shall be submitted to VNA directly or by email or by courrier. In 
any case, Proposal must be received by the VNA before Deadline of Proposal 
Submision, 16h00 date Jult4GtI , 2018 (Vietnam time). 

Proposal submitted after the Deadline of Proposal Submission is deemed illegitimate 
and will be rejected. 

Address to submit the Proposal: 

Vietnam Airlines JSC 

Passenger Sales and Marketing Department 

200 Nguyen Son street, Long Bien District, Ha Noi, Vietnam 

Mr. Nguyen Quang Trung — Leader of consultancy service provider selection Team 
- Director of Passenger sales and Marketing Department 

Email: trungnqvietnamairlines.com   

lannmt@vietnamairlineS.com   

Tel: +844 38732732 (ext. 2144) 

5.2. Clarification of the Proposal 

5.2.1. In the process of evaluating Proposal, VNA may request Supplier to clarify the content 
of the Proposal (including the clarification of the unusual price) and supplement the 
documents in the case of lack of documents (documents proving the legal eligibility 
and other relevant documents) as required by RFP that does not change the basic 
content of the submitted Proposal and price 

5.2.Z Clarification of the Proposal is made between the VNA and the Supplier should 
be clarified directly (VNA invite Supplier to come to meet directly for exchange, 
the questions and answers will be in writing) or indirect (VNA sends the request 
for clarification and the Supplier must reply in writing). The written request for 
clarification will specify the time limit for Supplier's reply. Clarified content in 
writing is kept by the VNA as'a part of the Proposal. 
When the due date of clarification is over, the VNA does not receive the written 
clarification or the written clarification is not satisfied by the VNA's request, the 
VNA shall consider and handle according to the current law provisions. 

5.3. Proposal Assessment 

Steps of Proposal Assesinent shall be as follows: 

5.3.1. Check the prerequisites, including: 
a) Time and place of Proposal submission meets the requirement in Section 5.1.4; 
b) The Supplier meets the requirements of legal eligibility regulated in Section 2 

(after clarifying or adding required dcuments); 
c) The Proposal meets the requirements in Section 5.1.2; 
d) The validity of the Proposal meets the requirements in Section 5.1.3; 
e) Legal eligibility (signature, time, stamp) of the Letter of Offer, Letter of 

Authorization (if any), proposal price table; 
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I) The eligibility, the ability to meet service requirements mentioned in Section 1 

Proposal shall be eliminated and not allowed to be considered if supplier does 
not meet one of above-mentioned requirement. 

Proposal satisfying all the above-mentioned prerequisites shall be continued to 
be evaluated the qualification and experience as regulated in Section 5.3.2. 

5.3.2. Supplier 's qualification and experience evaluation: 

Supplier's qualification and experience shall be evaluated in accordance with evaluation 
criteria in Section 4.1 and follows the assessment method of "Pass/Fail". 

Supplier's Proposal Documents shall be considered "Passed" if all requirements of 
qualification and experience are satisfied. Proposal satisfying the qualification and 
experience requirements shall be continued to evaluated the technical and financial 
requirements as regulated in Section 5.3.3. 

5.3.3. Technical and Financial evaluation: 

VNA evaluates the technical requirements in accordance with Section 4.2 and financial 
requirements in accordance with Section 4.3 for proposal that meet the requirements of 
eligilibity, experiences and qualifications. 

a) The Proposal having technical evaluation higher or equal to 49 points and highest 
total score shall be the successful supplier. 

b) In case there are 2 Suppliers having the same total score, the Supplier with higher 
Technical evaluation score will be the successful one. 

5.4. Requirements for supplier to be chosen 

Supplier shall be choosen when they meet all of following requirements: 

a) Satisfying the eligility, experiences and qualification requirements; 

b) The attained marks for technical evaluation is higher or equal to 49 marks and the 
highest total score; 

c) The proposed price does not exceed the price of the service package decided by 
VNA 

5.5. Announcement of the result to Suppliers 

After receiving the approved decision of successful supplier, VNA will send out written 
notification direct or indirect (by email/courrier) to all suppliers who submitted 
proposals. 

Notification to successful suppliers will include details of time, venue of contract 
discussion and completion together with the draft of contract (if any). 

5.6. Contract negotiation, finalization and signing 

The contraction discusstion and completion for signing shall be based on the result of 
choosing Supplier, RFP, proposal of successful supplier and draft of contract. 
5.7. Confidential Information 
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After signing contract with VNA. the Supplier commits not to disclose any project 
information and findings to any other third parties without written approval from VNA. 
5.8. Templates 

Template 1: Letter of Offer 

Template 2; Letter of Authorization 

Template 3; Proposal Price Table 

Template 4; Supplier's contracts 

Template 5: Supplier's declaration of financial capacity 

Template 6: List of Project team member(s) 

Template 7; Joint venture Agreement 
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Template no.1  
Letter of Offer 

Location, date 

To: Vietnam Airlines JSC. 
(Hereinafter called VNA) 

After studying your Request for Proposal and its revised versions ret 
no dated .which we received, we, [name of supplier], commit to provide 
you "Consultancy service: Research and analysis on VIetnam domestic aviation 
market in 2618" subject to the regulations stipulated in your Request for Proposal with 
the sum of (in numbers and letters) together with the attached proposal price 
table. 

Contract duration is... [Insert total time to implement all research scope as requested in 
Section 1.1 of the RFP] 
We commit: 

1. Having independent financial accounting and financial reports of recent years; 
2. Not being in the process of dissolution; not be concluded to fall into bankruptcy 

or debt without the ability to pay under the law; 
3. Not having any dispute, lawsuit, conflict of interest or breach of contract with 

Vietnam Airlines JSC 

If our Proposal is chosen, we commit to supply the service in compliance with terms 
and conditions agreed in the contract. 

Our Proposal is valid within .....days (please insert number qf days that meet the 
requirement in Section 5.1.3 of the RFP since [hour, date] [please insert the submission 
deadline]. 

On behalf of 

IPlease insert your name, title, sign and starnpj 

Note: 
if supplier's legal representative authorizes his/her sub-level staff to sign above Letter 
of Offe, he/she must attach the Letter ofAuthorization in accordance with the Template 
No. 2 hereafiei If supplier's business Regulations and/or Decision of establishing its 
branches and/or other documents relating to authorizing sub-level staffs to sign Letter 
of OJfei; supplier must attach scanned files qf relevant documents (supplier does not 
need to issue the Letter Qf  Authorization in accordance with the Template No. 2 
hereafler) 
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Template no. 2 
Letter of Authorization (1) 

Today, [date], in  {Citvj 

I am .[name, identity number or passport number, title of the supplier's legal 
representative], the legal representative of [supplier's name], whose registered 
office at [address], officially authorize [ name, identity number or 
passport number, title of the authorized person] in written to implement the following 
tasks in the consultancy service for VNA: 

To sign the Letter of Offer; 
To sign written documents to make a business deal with VNA in the bidding 
process including other clarification and explanation writings of the Proposal 
Documents; 
To participate in negotiating and completing contract; 
To sign the contract with VNA if being chosen.](2) 

Above-mentioned authorized person solely implement tasks within the scope of 
authorization as a legal representative of  [Supplier's name]. [Supplier's 
name] are entirely responsible for tasks performed by .... [Name of the authorized 
person] within the scope of authorization. 

This letter will be valid from ... [date] to .....[Date] (3). This letter of authorization is 
published in [number]... .copies with the same legal value, the authorizer keeps 
[number]... .copies, the authorized person keeps [number].. ..copies. 

The authorized person The authorizer 

(Insert name, title, sign and stamp (Insert name of supplier's legal 

(if any)) representative, title, sign and stamp) 

Note: 
(1) in case of authorization, the Supplier send the original Letter of Authorization 

('in case of submitting Proposal directly or by courier, or the scanned one (in 
case of submitting by email) to Inviter Par4' along with tile Letter of Offer as 
regulated in Section 5.1.2. The Authorized person cannot continue to authorize 
to another person. 

(2) The scope of authorization is decided by the authorizer, including one or some 
above listed jobs. 

(3) insert the beginning and expiFy date of the validity of Letter of Authorization 
suitable to the bidding proce_ss 
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Template no. 3 

ProposaL Price Table 

No Task Unit price Sample size Total amount 
1 Qualitative 

1.1 11)1 
1.2 FGD 
2 Quantitative 
3 Others 
4 Tax 
5 Total price(tax and fee excluded) 
6 Total price (tax and fee included) 

Note: The proposal price is the total price with all tax and fee included. 

- Price reduction (if any) 

Supplier commits to meet requirements of the consulting service in accordance 
with tecnical evaluation criteria in Section 4.2 — Request for Proposal or Supplier 
could provide specific offer following requirements regulated in Section 4.2. 

Representative of the Supplier 
(Insert name, title, sign and stamp) 
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Template no. 4 

Supplier's contracts 

Today, [date], in [city]. 

Name of Supplier: (Full name of Supplier) 

No. Name of 

Contracts 

Description Name of 

Customers 

Contract 

value (or 

the 

value of 

assigned 

work) 

Value of 

uncompleted 

work (if any) 

Commencement 

date 

Expiry 

date 

2 

3 

Representative of the Supplier 
(Insert name, title, sign and stamp) 

Note: 

- In case ofpartnership, each partner should fill in this template. 
- Supplier must provide copies qf  contracts that fisted in the above table 
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Template no. 5 

SUPPLIER'S DECLARATION OF FINANCIAL CAPACITY 

Today, {date}, in .[city] 

1. Name of supplier:  

Address: 

2. Financial record of 3 fiscal years 

 

[Full name of Supplier] 

 

Currency: VND or USD 

No Financial highlights Year... Year ... Year... 

1 Total revenue 

2 Revenue from production and business 

3 Profit qfter  tax 

3. Documents attached for checking the information that Supplier declare: 
Supplier must submit Financial Report in 03 recent financial years and copies of 

one of the following documents: 

a. Tax accounting inspection report in 03 recent financial years; 

b. Tax accounting declaration (VAT and Corporate Income Tax) in 03 recent 
financial years with the confirmation of Tax Department about the date of submission; 

c. Confirmation document of Tax Department (confirming the total tax of the 
whole year) about the tax liability in 03 recent years. 

Representative of the Supplier 
(Insert name, title, sign and stamp) 

Note: In case ofparznership, each partner should JIll in this template. 
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Template no. 6 
List of Project team member(s) 

Today. [date], in .[city] 

Name of Supplier: (Full name of Supplier) 

No. Name of Project 

team member 

Qualifications/ 

Technical field 

Title in the 

Project team 

Task, time 

assigned to 

conduct 

project 

Experience 

2 

3 

Representative of the Supplier 
(Insert name, title, sign and stamp) 

Note: The scanned copy of degrees, relevant certficates and documents proving 
experience ('fnecessa,y) shall be enclosed. 
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Template no. 7 

JOINT VENTURE AGREEMENT 
[Location and date]  
Supplier: finsert name of the Supplier] 
Project's name: [insert the project's name] 
In response to RFP for  [insert name f  service package] dated 

[insert date written on the RFPJ; 
Representatives of signatories to the joint venture agreement include: 
Name of joint venture member finsert name of each joint venture memberj 
Mr./Ms. 
Position:  
Address:  
Phone number:  
Fax:  
Email:  
Account:  
TiN:  
Power of Attorney No. dated (in case of authorization). 
The members have reached a consensus on entering into a joint venture agreement with 
the following contents: 
Article 1. General rules 
I. Members voluntarily establish this joint venture to participate in the process of price 
offer for [insert name of service package] of [insert 
name ofproject] 
2. Official name of the joint venture used in every transaction related to the 
procurement: [insert the agreed name qf the joint ventureJ. 
3. Every member is committed not to unilaterally participate or establish ajoint venture 
with another member to participate in this procurement. If awarded the contract, no 
member is entitled to refuse to fulfill the duties and obligations prescribed in the 
contract. Any member of the joint venture that refuses to perform their duties as agreed 
must: 
- Pay damages to other parties in the joint venture; 
- Pay damages to the Investor as prescribed by the contract; 
- Incur other disciplinaty actions [specify the action]. 
Article 2. Assignment of duties 
All members unanimously to undertake joint and separate responsibility to execute 

 finsert name qf service package] of [insert name qf 
project] as follows: 
1. Head member of the joint venture: 
All parties unanimously authorize  [insert name of a pariyJ as the head 
member of the joint venture who represents the joint venture to perform the following 
tasks 
[- Sign the Letter qfQffer; 
- Sign documents with the Purchaser during the short listing processing, including the 
request for Glart/ication of Proposal; sign requests for proposal withdrawal, 
modflcation or substitutions; 
- Provide Price Qffer guarantee for the joint venture; 
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- Participate in contract negotiation and conc/üsion: 
- Sign complaint letter (if cinv,: 
- Perfbrm other tasks except for contract conclusion:  
tasks (ifan.v)J. 
2. Tasks of joint venture members are specified in the table below'4': 

 

fspecift' other 

 

No. Name Tasks 
Proportion of total 
price offer 

I Name of head member - — - % 

2 Name of second member - — - % 

Total 
All tasks 
price offer 

of the 
1 0  00/0 

Article 3. Effect of Joint venture agreement 
1. The Joint venture agreement takes effect from the day on which it is signed. 
2. The Joint venture agreement expires in the following cases: 
- All parties have fulfilled their duties and finalize the contract; 
- The agreement is unanimously terminated by all parties; 
- The joint venture is not awarded the contract; 
- The price offer for  [insert name of the service package] of 

[insert name of the project] is cancelled as notified by the Purchaser. 
The joint venture agreement is made into copies with equal legal value, each 
party keeps copies. 

LEGAL REPRESENTATIVE OF HEAD MEMBER 
[Full name, position, signature and seal] 

LEGAL REPRESENTATIVE OF JOINT VENTURE MEMBER 
[Full name, position, signature and seal of each member] 

Notes: 
(1) According to the scope and nature of the procurement, this Joint venture agreement 
may be amended. 
(2) Update legislative documents in force. 
(3) Area of authorization includes one or multiple tasks above. 
(4) The Supplier shall specif' detailed tasks and estimate equivalent value of tasks 
performed by every joint venture member, common and private responsibilities of 
member, including the head member. 
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