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1. YEU CAU VE DICH VU

1.1.N§i dung, pham vi nghién ciru, s0 lwgng, trach nhiém cia méi bén

1.1.1. Ngi dung nghién ciru
# Tim hiéu doi twong khach hang hién tai cia VNA, JPA va doi tha canh tranh:

Phan nhom khach hang (customer segmentation), phan doan thi trudng

(market segmentation) ndi dia theo cac tiéu thirc chinh nhur: Nguo“n chi tra,

kha ndng chi tra, hang dich vu, tap qudn di lai (muc dich di lai, tinh trang suw

dung, thoi diém di lai trong ndm), qud trinh mua hang (thoi diém phdt sinh

nhu cau, phicong tién tim kiém théng tin vé san pham/dich vy, loi ich/déng

lee va rao can, mee do va tdp quan mua, hanh vi sau mua), dia Iv, nhdan khdu

hoe, tam Iy hoc.

Xac dinh nhém, mo ta déc tinh cho timg nhom khach hang trén thi truong Noi

dia Viét Nam:

o Cocdu, 1y trong titng nhom khdch cia tdt ca cac hiing trén tong thi truong
ngi dia va trén tung duwong bay.

o Co cdu, ty trong timg phin nhém khach cia timg hing HK khai thdc:
VNA/VASCO, JPA, VJA trén thi truong ndi dia va trén timg dwong bay.

o Thi phdn mdi hing déi véi timg nhom.

Xac dinh phan doan thi trudng muc tiéu:

o Luwa chon thi truong muc tiéu phu hop nhat va mang lai hiéu qua cao nhat
cho cac hang VNA, JPA, VASCO.

o Xdc dinh Marketing mix phit hop cho ting hang VNA, JPA, VASCO.

Pinh vi thuong hiéu ciia mdi hdng theo twong quan vé gid/doanh thu trung

binh.

> Nghién cieu siu tieng dwong bay ndi dia dé hé tro cong tic phéi hop sin phim,
tdi cung veng gitta VNA & JPA

\%

Phan nhom khéch trén timg duong bay.

Ty trong cdc phan doan thi trudng muc tiéu cia mdi hang VNA, JPA trén timg
dudng bay.

So sanh véi ty 1¢ dong gop tai (theo ASK) cia VNA, JPA trén tirng dudng
bay dé xac dinh mirc d6 hop 1y ctia viéc phan bé, phdi hop tai giira VNA va
JPA va kién nghi céc diéu chinh.

Phoi hop véi VNA dwa ra dé xudt vé san phém, dich vu, thwong mai (chinh

sdch bdn, quang cdo, truyén thong,...) cho VNA va JPA; cong tic phoi hop san
phém, tdi cung iimg giita VNA & JPA theo chién lwge thwong hiéu kép (Dual—
Brand).

1.1.2. Pham vi nghién ciru:

> Tbng thi trudng ndi dia
» Chi tit 15 duong bay

STT Nhém Pudng bay
1 Truc chinh HANSGN
2 Truc chinh SGNDAD
3 Truc chinh HANDAD
4 Du lich SGNPQC




STT Nhém Duwong bay
5 Truc le SGNHPH
6 Truc le SGNVII
7 Du lich SGNHUI
8 Du lich HANCXR
9 Du lich SGNDLI
10 Dia phuong SGNVCL
11 Dia phuong HANUIH
12 Dia phuong SGNPXU
13 Dia phuong HANBMV
14 Dia phuong DADVCA
15 Dia phuong HANVDH

» S6 miu nghién ciru:
- Nghién ciru dinh tinh: 12 phong van chuyén sau véi 1 dap vién, 24 phong vin
nhém (mdi nhém 6 dap vién).
- Nghién ctru dinh lugng: phong van truc tiép véi s6 mau t6i thidu 5.753 méu.
1.1.3. 86 lwong: 01 g6i dich vu.
1.1.4. Trdach nhi¢m ctia méi bén
» Trach nhiém ctia Nha cung cép:
- Lam viéc véi cic bén lién quan cia VNA dé tu van vé cic giai phép, xdy
dung va thdng nht k& hoach nghién ciru chi tiét;
- Thuyc hién cdc cong vi€c nghién ctru, phan tich thi trudng hang khong ndi dia
Viét Nam theo yéu ciu tai muc 1.1.1. dam bao:

o Dadir liéu cho muc tiéu nghién clru, phan tich

o Pam bao quan tri chét luong cho dy an

o Thuc hién dy du cac nghién ctru theo ké hoach

o Pam bao tinh dai dién cta mau va két qua nghién ctru

*Luru y: Nha cung cdp dwa toan bj cac chi phi vé cac nguén dir liéu mua ngodi
thém lam déau vao cho du én vao gid chao
- Lam béo céo va chuyén giao két qua nghién ctru ciing dir liéu chi tiét:

o K&t qua Phan tich dit liéu chi tiét kém theo file dit liéu so cdp (dinh dang
file SPSS/excel v.v va bang ma code dbi voi dir lidu, cac ghi &m cac cude
phong vén);

o Du thao bdo cdo sau tlmg giai doan nghién ctru.

o Baocéo:

v Mb ta chi tiét v& phuong phap ludn (cong cu thu thap dit lidu, ké
hoach phan bd mAu, ty 1é thu hdi, phwong phap phan tich, cac két qua
kiém dinh str dung trong nghién ctru v.v.)

v Béo céo tom tat (ding cho muc dich truyén thong ndi bg) va bao cdo
chi tiét

v Cac danh gia, khuyén céo, kién nghi v& viéc sir dung két qua nghién
clru.

o Thuyét trinh va chuyen giao ket qua nghién ctru.

» Trach nhiém cia VNA: hé trg cung cap cac thong tin, dir lidu cé sin (néu cin),
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dam bao tuan tht cdc quy dinh cta phap luat, dé thuc hién dyu an. D€ tranh hi€u
ldm, VNA chi cung cap cdc thong tin trong pham vi tudn tha quy dinh phap ludt,
cac thoa thudn ma VNA ky két véi bén thi ba.
1.2. Yéu cAu, tiéu chuén dich vu: dap img néi dung. pham vi nghién ctru tai Myc 1.1.1,
1.1.2 va 4.2 cia HSYC.

1.3. Thoi gian thuce hién hop ddng: 06 thang ké tir ngay ky Hop ddng.

2. YEU CAU VE TU CACH NHA CUNG CAP

2.1.C6 dang ky thanh lap, hoat dong do co quan ¢é tham quyén clia nude ma nha cung cap
dang hoat dong cap (con liéu luc);

2.2. C6 nang lyc, kinh nghiém vé nghién ctru thi trudong;
2.3. Hach toén tai chinh déc 1ap; c6 béo cdo tai chinh clia 03 ndm gan day;

2.4.Khéng dang trong qué trinh giai thé; khong bi két luan dang 1am vao tinh trang phé san
hodc ng khong c6 kha nang chi tra theo quy dinh cua phap ludt;

2.5.Khong c6 tranh chép, khiéu kién, xung dot quyén loi hodc dang ¢6 vi pham hop dong
v6i Tong cong ty Hang khong Viét nam- CTCP chua giai quyét xong tinh dén thoi
diém hét han nop HSPX.

2.6.Nha cung cip dugc tham gia chao gid véi tu cach doc lap hogc lién danh. Trong trudng
hop lién danh, can cung cap thoa thudn lién danh theo miu sé 7. Cac nha cung cip
trong lién danh can cung cdp ddy dii cic tai liéu chimg minh ning luc theo quy dinh
tai HSYC nay.

3. YEU CAU CUA CHAO GIA
3.1.Gi4 chao 1a gia do Nha cung cép néu trong Pon chao gia sau khi trir gia tri giam gia
ghi trong Thu gidm gid (néu co).
Gia chao .phai bao gbm toan bé chi phi cin thiét va cac khoan thué, phi phat sinh &

Viét Nam va nuéc ngoai (néu c0) lién quan dcn viéc thuc hién goi dich vu trén co s¢
yéu cau ctia HSYC. Gia chao ¢ dinh trong sudt thoi gian thue hién Hop ddng.

3.2. Truong hop Nha cung cp c6 Thu giam gid thi ¢ thé ndp cung véi HSPX hodc ndp
riéng song phai dam bao Bén mdi chao gid nhdn dugce trude thoi diém hét han ndp
HSPX. Trudng hop Thu giam gid ndp cung voi HSPX thi Nha cung cip phai thong
bao cho Bén mi chao gia trude thoi diém hét han ndp HSPX hodc phai c6 bang ké
thanh phin HSPX trong d6 ¢4 Thu giam gia.

3.3.Biéu gi4 chao phai dugc ghi dav du theo Mau s6 3 Muc 5.8, ¢6 chit ky cia ngudi dai
dién hop phap ctia Nha cung cip.

3.4.Biéu gia chao phai bao gbm: gia dich vu chua c6 thue céc loai thué, phi. Téng gia da
" bao gdm céc loai thué/phi va khong thay déi trong sudt qué trinh thuc hién hop déng.

3.5.Dong tién chao gia: VND hodc USD

3.6. Phuong thirc thanh toén: thanh toén bang chuyén khoan trong vong 30 ngay sau khi
nhén dugc day du hoa don, céc chimg tir thanh toan hop phap, ding quy dinh ctia Nha
nudc va yeu céu cua co quan thue




4. TIEU CHUAN PANH GIA LUA CHON NHA CUNG CAP

4.1,
A = oA -
s0 mau nghién ciru

Tiéu chudn dinh gid vé ning lyc kinh nghiém va kha ning ddp dng pham vi,

STT Nbi dung yéu ciu Mikc d§ dap ing Tai liéu cén
ndp
Dat Khong dat
I | Ning lwc kinh nghiém ciia nha cung cip

1.1 | S6 ndm hoat dong trong linh > 5niam < 5 nam Giéi thiéu
vuc nghién clru thi trudng vé cong ty

1.2 CO‘ hop dong_ Angh\lenv ciru thi Co Khéng co6 Mau sb 4
truong thuc hién tir nam 2015
trg lai day co gia tri 2
1.000.000.000 VND/hop
dong.

13 Pa thuc hién t6i thiéu 01 hop Cé Khéng ¢6 Mau s& 4 va

ddng nghién ctru phan tich thi
truong trong linh vuc hang
khong hodc du lich tir nam
2015 trd lai day.

Gidi thiéu
ve cong ty

2 | Ning luc kinh nghiém ctia nhém tw vin
2.1 | Nhén su thuc hién dyu 4n Téi thiéu 8 ngudi, | Dudi 8 ngudi, trinh d | Miu s 6
trinh d6 tir Pai hoc | dudi Pai hoc
Bl - Truéng dy an: kinh
- Trudng du an: nghiém NCTT dudi
kinh  nghiém 3 ndm
NCET I | Nhan sy khic: kinh
H e nghiém NCTT duéi
- Nhan su khac: 2 ndm
kinh  nghiém
NCTT tlr 2 ndm
trd lén
2.2 | Truéng dy 4n c6 kinh nghiém Co Khéng cb Miu sé 6
nghién ciru thi truong cho
nganh hang khong hodc du lich
23 To1 ’thiél,l 0‘.3 nhén su tham gla Co Khéng c6 Miusé 6
du an c¢6 kinh nghiém nghién
ctru thi tredong cho nganh hang
khéng hodc du lich
3 | Cam két ddp itng pham vi, s6 miu va ndi dung nghién ciru




STT Néi dung yéu ciu Mire do dap tng Tai liéu cian
nop
Dat Khong dat
3.1 Pha_?m Vi ‘nghlen Gt tong thi Cam két Khong cam két
treomg va 15 dudong bay nhu
yéu cau tai muc 1.1
32 S? RHEDE nghién et nhu yéu Cam két Khong cam két Mau s6 3
cau tai muc 1.1 -
3.3 bap lmg l}Ql d_ung nghién clru Cam két Khong cam keét
nhu yéu cau tai muc 1.1
- .z A - , A P
Panh gia téng Pat tat ca cdc | Khéng dat mot trong
tiéu chi trén nhirng ti€u chi trén

Nha cung cép duge danh gid la dap Umg yéu cdu vé nang luc kinh nghiém va kha nang dap
ttng pham vi, s6 miu nghién ctru khi tat ca cac yéu cdu chi tiét néu & trén duge danh gia
“Dat”.
HSDX ciia Nha cung cip c6 mdt trong cac yéu cau chi tiét ndi trén bi danh gid khong dat
s& khong duoc dua vao danh gia tiép.

4.2.

Tiéu chuin ddnh gii chi tiét

STT

Tiéu chi

Piém
toi da

Bién}
chi tiét

KV thuit

70

. P - - < £
Kinh nghiém ndng luc cia nha cung cap

10

1.1

S6 nam kinh nghiém ctia nha cung cap ddi véi dich vu nghién ctru
thi truomg trong linh vye hang khong va du lich

- Tu 3 ndm trd lén

- Tir | ndm dén duéi 3 nim

- Duéi | nam

e

1.2

Kinh nghiém cta nha cung cip vé nghién ctru thi trwong (Can cir
vio s6 lwong va gid tri cde hop dong nghién cieu thi trwomg ma
nha cung cdp da thue hién trong 5 nam gan day (2012-2017))

- Tu 5 hop dong trd Ién

- Tir 3 hop dong dén duéi 5 hop ddng

- Duéi 3 hop dong

DN W

1.3

Kinh nghiém cua nha cung cap vé nghién ctu thi tru'ong trong
[inh vuc hang khong va du lich (Cén cit vao sé heong va tong gid
tri cac hop dong nghién cieu thi trieong ma nha cung cap dda thuc
hién cho cdc hing hang khéng/van tai/du lich trong 5 ndm gan
ddy (2012-2017))

- Tir 3 hop ddng trés 1én

- Tir 2 hop ddng dén 3 hop dong

- Duéi 2 hop dong

SN W

1.4

Kinh nghiém cua nha cung cép vé du an tuong tr (Can cir vao mo
ta ctia nha cung cdp vé cdc dw an twong tw trong Hé6 so dé xudt)

0-2




STE Tiéu chi ?iém Dié"!
toi da | chi tiet
2 Giai phdap va phwong phap luan 40
2.1 Hiéu rd muc tiéu, pham vi cong viéc va ndi dung cong viée theo 10 0-10
yéu cau cua VNA
2.1.1 | Am hiéu chung vé pham vi, quy mo cua du an 3 0-3
2.1.2 | D¢ xuit day du ndi dung cong viée theo yéu cau cia VNA B 0-4
2.1.3  Néu ddy du, rd rang nghién ciru dinh tinh, dinh luong: mé ta cac 3 0-3
budc phai lam, cé minh hoa (so do, hinh anh, bang biéu...)
2.2 Cach tlep cén va phuong phép luin 10 0-10
2.2.1 | Dé xuat cach tiép cén chung, cac phuong phap nghién ciru sur 4 0-4
dung trong timg budc nghién ciru ciia dy an, quan tri chét luong
du 4n; ddng thoi cé phan cong cho titng chuyén gia tur vAn dé xuit
cho du an
2.2.2 | Phuong phap lun rd rang, c6 sirc thuyét phuc, phit hop véi VNA - 0-4
2.2.3 | Dé xuit trinh bay rd rang lam thé nao dé thuc hién tot duge cong 2 0-2
viéc
2.3 | Sang kién cai tién 5
2.3.1 | Dé xuit b6 sung thém cac budce nghién ctru khac nhém nang cao 3 0-3
hiéu qua thue hién du an (cdn phai néu v do thuyét phuc cho hya
chon clia minh, phuc vy viéc diea ra két quda nghién cieu thé nao...)
2.3.2 | Pé xuét néu ra cach tnep cén va phuong phap luan tién tién, uu 2 0-2
viét
2.4 Yéu cau vé béo céo 5 0-5
2.4.1 | Dé xuat vé bao cao dép tmg duogc cic myc tiéu, yéu cau cia VNA 3 0-3
tai muc 1.1.1.
2.4.2 [ Néu rd dinh dang, tan sudt/thoi han bdo cdo 1 0-1
2.43 | Néu rd cach thirc tong hop, truyen tai thong tin, cdc cong nghé 1 0-1
dugc st dung dé dam bao chat lugng béo céo v.v.
2.5 K¢é hoach trién khai 10 0-10
2.5.1 ; . . . s . 3 0-3
K¢ hoach cong viéc bao gom tat ca nhi¢ém vu dé thuce hién du an.
Mdi mét nhiém vu cu thé phai duge phén tich, mo ta mdt cich
hoan chinh, pht hgp va rd rang
2.5.2 | Ké hoach lua chon dép vién cho timg budc nghién ciru: dam bao 2,5 0-2,5
di lidu thu thap duge déy du, co cai nhin khach quan, da
chiéu....
2.5.3 | Ké hoach chon miu hop 1y, thé hién duge tinh dai dién cao 2.5 0-2,5
2.5.4 | Ké& hoach sir dung céc cong cu thu thap dir lidu, phuong phip 2 0-2,5
phan tich, cac két qua kiém dinh sir dung trong nghién ciru
3 Nhén sw 20
3.1 K€ hoach nhan su phu hop 4
3.1.1 | Nhan su dugc bd tri theo yéu cau ciia ho so chao gia 2 0-2
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STT

Tiéu chi

Piem
toi da

Piém
chi tiet

Thoi diém va thoi gian huy dong tw van pht hop voi ké hoach
trién khai

~

0-2

Kinh nghiém ctia nhan sy (danh gia dya trén kinh nghiém vé du
an tuong tu, kinh nghiém doi voi dich vu nghién clru thi trudng
cho nganh hang khong, du lich v.v.)

Kinh nghiém cua Trudng du an

0-8

Kinh nghiém cua Trudng du an vé dich vu nghién ctru thi truong
- Ti 10 ndm tro 1én
- T 5-10 ndm
- Dudi 5 nam

(el 50 Qa3

32.1.2

Kinh nghiém cta Trudng du an vé dich vu nghién citu thi truong
cho nganh hang khéng, du lich

- TU 3 nam trg 1én

- Tul-3nam

- Du6i | nam

SN B

322

Kinh nghiém cua nhan sy tham gia du 4n (tinh bmh quan kinh
nghiém cua cac nhan su dugc xét)

0-8

3.2.2.1

Kinh nghi€m ctuia nhan sy tham gia du dn vé dich vu nghién clru
thi trrong:

- Tl 5 ndm tré 1én

- Tu3-5nam

- Dudi 3 nam

SN B

Kinh nghiém ctia nhan su tham gia du an vé nghién ctru thi truong
cho nganh hang khong, du lich

- Trén 3 nam

- Tul-3nam

- Duéi | nam

O A

Il

Tai chinh

30

Diém tai chinh dbi véi ttmg HSPX duogc xac dinh nhu sau:

Diém ui cinh - W— x 30
(cua HSPX dang xét) G dang xét
Trong do:

G thdp nhat: 1a gia chao thap nhat trong tat ca cac HSPX duoc
xét sau khi sira 16i, hiéu chinh sai 1&ch va trix di gia tri giam gia
(néu ¢6) theo quy dinh.

G dang xét: gia chao sau stra 161, hiéu chinh sai 1éch va trir di gia
tri giam gia (n€u c6) cua HSPX dang xét.

Téng diém phin I + I1

100

Pon vi tién str dung: VND hoic USD. Déi véi chi phi trong nuée Viét Nam lién quan dén
viée thue hién dur an, nha cung cap chao bing déng Viét Nam. Trudng hop chao bang USD
s& duoge quy dbi sang ddng tién VND theo ty gid ban ra ciia Ngin hang TMCP Ngoai
thwong Viét nam (S& giao dich) tai thoi diém danh gia.
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VNA s& ddnh gid tirmg ndi dung trén thang diém toi da twong tng. Nha cung cdp nao c6
tong dicm k¥ thuat dat dudi 49 diém s€ bi loai va khong duge danh gia vé tai chinh.

Nha cung cip nao c6 diém k¥ thudt dat tir 49 diém tros lén (tong diém phan I) va téng sb
diém danh gid (tong diém phan [ va phin II) cao nhét va c6 gid chao khong vugt qua gid
ké hoach mua sdm dugc phé duyét s& la Nha cung cép dugc lua chon. Trong truong hop
¢6 2 Nha cung cip co tong s6 diém danh gia bing nhau thi s& lua chon Nha cung cdp ¢
diém danh gia ky thudt cao hon.

5. CAC YEU CAU KHAC
5.1.Céc qui dinh vé chuin bi HSPX va nép HSPX:
5.1.1. Ngon ngi sir dung: ) )
HSDBX ciing nhu tat ca cdc van ban, tai liéu trao d6i gitta VNA va Nha cung cap lién quan
dén viéc Chao gia phai duoc viét bang tiéng Viét hodc tiéng Anh.

HSYC nay duogc ldp bing tiéng Viét va tiéng Anh. Trong trudng hop c6 su mau thudn,
khac biét gifra ban HSYC tiéng Viét va HSYC tiéng Anh, ban HSYC tiéng Viét s& duoc
wu tién dp dung. '

5.1.2. Danh sdch tai ligu cdn cung cp:

a) Tai liéu ching minh tu cach hgp 1€ cia Nha cung cép Ban sao chimg thyc Gidy chimg
nhén ding ky thanh 1ap va kinh doanh/Glay phép dau tur phu h0'p hop phép do co quan
¢6 thim quyén clia nuéc ma Nha cung cdp dang hoat déng cép (con hiéu luc).

b) DPon chao gia theo Mau s6 1 tai Muc 5.8 HSYC, c6 chir ky cia ngudi dai dién hop
phap cua Nha cung cap (ngudi dai dién theo phap ludt cua Nha cung cdp hodc ngudi
duge ty quyén kém theo Gidy uy quyén hop 1é theo Mau s6 2 Muc 5.8 HSYC);

¢) Gidy ay quyén (néu co) theo Méu sb 2 Muyc 5.8 HSYC;
d) Biéu gia chao theo Mau s 3 Myc 5.8 HSYC;
e) Tai liéu chitng minh nang luc, kinh nghiém ctia Nha cung cap:
- Gi6i thiéu vé Nha cung cép;
Béo céo thuc hién hop ddng di va dang thuc hién ctia Nha cung cép theo Mau s6 4
Muc 5.8 HSYC;
Ké khai niing luc tai chinh theo Mau s 5 Myc 5.8 HSYC;
Céc tai liéu khac ‘cht'mg minh ning lyc, kinh nghiém ctia NCC theo ndi dung Tiéu
chuén danh gia vé nang lyc kinh nghiém quy dinh tai myc 4.1 HSYC.
Thong tin/Thu gioi thiéu vé cac du 4n tuong tu (bao gdm cac dy an trong linh vuc
du lich, hang khong).
f) Danh sach cac nhén su tu van du kién cho du an theo Mau s6 6 Muc 5.8 HSYC (c6
kém Ly lich trich ngang ctia tirng nhéan su);

g) Ban Ké hoach thuc hién chuong trinh “Ng_,lnen ctru, phéan tich thi trudng hang khong
noi dia Viét Nam” d& xuét cho VNA bao gdm nhung khong gidi han béi cac ndi dung

sau:
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Hiéu biét cia Nha cung cdp vé yéu cau ctia VNA, phuong phap ludn. cach tiép can

dé t6 chire thuc hién chuong trinh nay va du kién két qua dau ra;

- Kéhoach xdy dung va quan ly chuong trinh cho ting giai doan nghién ctru, dap ing
cac yéu cau bdo cao, cung cap thong tin;

- D& xuit, vi du vé& cac bién can danh gia (danh sach), tinh l1u6ng. cau hot:

- DPé xuét, vi du v& mau bao cao tong hop;

- Thai gian thuce hién va thoi gian bao cao

5.1.3. Thoi gian co hiéu lyc cia HSDX

Thoi gian ¢ hiéu lye cua HSPX 1a 180 ngay ké tir thoi diém hét han ndp HSPX qui dinh

tai muc 5.1.4 diém b.

5.1.4. Chudén bi vie ngp HSPX

a) HSPX do Nha cung cdp chudn bi phai duge ddnh may, in bing muc khong tdy duoc,
déanh sO trang theo thir tu lién tuc. Pon chao gia, Bi€u gia chao, Thu giam gia, (néu cd)
va cac van ban bd sung, lam rd HSDX (n€u c6) phai dugc dai dién hop phdp cia Nha
cung cdp ky va dong dau (n€u c6). Nhitng chit viet chen giita, tdy x6a hodc viét deé 1én
ban dénh may chi c6 gid tri khi c6 chit ky (cta ngudi ky don chao gia) ¢ bén canh va
dugc dong dau (néu cd).

b) Nha cung cap ndp HSPX dén VNA bing cach giri truc tiép, giri qua dudmg buu dién,
hodc thu dién tir nhung phai‘i dam bao VNA nhan duge trudc thdi diém hét han ndp
HSDBX la 16 gid 00, ngz‘ly{!bthéngoa'nﬁm 2018 (gio Viét Nam).

HSDX ctia Nha cung cép giri dén sau thoi diém hét han nop HSPX la khong hop 1€ va
bi loai.

Dia diém nép HSPX:

Tong cong ty Hang khéng Viét Nam — CTCP

Ban Tiép thi va Bdn sin phim

200 Nguyén Son, Long Bién, Ha Ni
Ngudi nhan: Ong Nguyén Quang Trung — T4 trudng Té thué TV NCTT HKND - Trudng
Ban TTBSP

Email: trungng@vietnamairlines.com

lannmt@vietnamairlines.com
Dién thoai: +84 4 38732732 (ext 2144)
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5.2.Lam ro HSPX

5.2.1. Trong qua trinh danh gid HSDX. Bén méi chao gid c6 thé yéu cdu Nha cung cdp lam rd
ndi dung cua HSBX (l\e ca viéc lam rd don gia khac thuong) va bo sung tai li€u trong
trromg hop HSPX thiéu tai liéu (Glay dang ky kinh doanh, Chimg chi chuyén mon phu
hop va céc tai liéu khac) theo yéu cau cia HSYC véi diéu kién khong lam thay ddi ndi
dung co ban clia HSPX da ndp, khong thay ddi gia chao.

=0
N
N

Viéce lam rd HSDX dugc thue hién gitta Bén méi chio gia va Nha cung cap ¢6 HSPX

can phai lam rd dudi hinh thic trao dbi true tiép (Bén moi chao gia mdi Nha cung cap

dén gép truc tiép dé trao ddi, nhimg ndi dung 3 hoi va tra 16i dugc 1ap thanh van ban) hodc

gian tiép (Bén m&i chao gid gui van ban yéu cau lam 15 va Nha cung cAp phai tra 1o béng

van ban). Trong van ban yéu cau 1am rd s& quy dinh thoi han [am rd cia Nha cung cap.

N6i dung lam rd HSPX thé hién bang van ban duge Bén méi chio gia bao quan nhu mot

phén ciia HSDX.

Trudng hop qué thdi han 1am rd ma Bén m&i chao gié khong nhén dugce véan ban [am rd

hodc Nha cung cap c6 van ban 1am rd nhung khong dép tmg duoc yéu cau lam rd cta

Bén moi chao gia thi Bén moi chao gia xem xét, xir ly theo cac quy dinh cia phap luét

hién hanh.

5.3.Danh gia HSPX

Viéc danh gia HSBX duge thyc hién theo trinh ty nhu sau:

5.3.1. Kiém tra tinh hop I¢ ciia HSDX, bao gom:

a) Thoi gian va dia diém nop HSPX dap tmg quy dinh tai Muc 5.1.4;

b) Tu cach hop 1€ cua Nha cung cép theo quy dinh tai Muc 2 (sau khi da lam rd hodc bd
sung tai liéu theo yéu cau ciia Bén moi chao gid);

- ¢) HSDX dép img du cac diéu kién quy dinh tai Muc 5.1.2;

d) Hiéu luc cia HSPX theo quy dinh tai Muc 5.1.3;

¢) Tinh hop 1€ (chit ky, thoi gian, con dAu) trong céc tai liéu nhu Pon chao gia, Gidy ty
quyén (néu ¢d), Biéu gid chao;
f) Tinh hop I&, su phi hop (dap (ing) ctia dich vu theo yéu cau tai Muc 1.
HSPX cua Nha cung cip sé& bi loai bo va khong dugce xem xét tiép néu Nha cung cép
khong dap img mdt trong cac ndi dung noi trén.
HSPX cua Nha cung cdp dap tmg tt ca cac didu kién tién quyét s& duge VNA tiép tuc
buéc danh gia ndng luc, kinh nghiém néu tai Muc 5.3.2.
5.3.2. Ddnh gid nang lwe, kinh nghiém cia Nha cung cap:
Bén moi chao gia danh gia nang luc, kinh nghiém cic Nha cung cép theo Tiéu chuan danh
gia vé nang luc kinh nghiém va kha nang dap g pham vi, s0 mau nghién ctru quy dinh
tai Myc 4.1 va sir dung phuong phap danh gid theo tiéu chi “Dat”, “Khdng dat”. HSDX
dugce danh gid la dap (mg yéu cdu vé ning luc, kinh nghiém khi tt ca cac néi dung chi tiét

vé niing lue, kinh nghiém va kha ning dap tmg pham vi, s6 mau nghién ctru duge dénh gig
1a “Pat” va duogc tiép tuc danh gia k¥ thuét va tai chinh nhu quy dinh tai muc 5.3.3.
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5.3.3. Panh gid chi tiét HSDX:

Bén moi chao gia danh gia theo cac yéu cau vé k¥ thuat va tai chinh quy dinh tai Muc 4.2
HSYC d6i véi HSPX dap tmg yéu cau vé tinh hop 1€ va ndng luc, kinh nghiém va kha
ndng dap tng pham vi, s6 mau nghién ciru.

a) Nha cung cip co HSPX ¢ tong diém danh gia vé k¥ thuat dat tir 49 diém trd [én va cd tong
diém danh gia cao nhat duoc x€p hang thir nhat.

b) Trong truong hgp cac HSPX c¢o tong di€m danh gia ngang nhau, Bén moi chao gia s€
lra chon Nha cung cap c6 diém danh gid ky thuét cao hon.

5.4. Pidu kién Nha cung cip dwgc lwra chon
Nha cung cép dugc dé nghi chon khi dép tmg du céc diéu kién sau day:

a) C6 HSPX hop 1¢, dap tng yéu cdu vé ning luc kinh nghiém va kha ning dap ing pham
vi, 6 mau nghién ctru, di€u kién thanh toan;

b) C6 tbng diém danh gia vé ky thudt dat tir 49 diém tro 1én va c6 tdng diém danh gia cao
nhat;

¢) Co gia dé nghi tring chao gia khong vurot gid ké hoach mua sim duoc phé duyét.

5.5. Thong b#o két qua chao gia

Sau khi cé quyet dinh phé duyét két qua lua chon Nha cung chp, Bén moi chao gia guri van
ban thong bdo két qua lya chon Nha cung cp dén tit ca cdc Nha cung cip tham gia ndp
HSDbX.

Pbi voi Nha cung cdp duoc lwa chon, thong bao s€ ghi rd thoi gian, dia diém tién hanh
thuong thao, hoan thién hop dong kém theo Du thao hop ddng (néu c6).

5.6. Thwong thio, hoan thién va ky két hop dono

Viéc thuong théo, hoan thién hop ddng dé ky két hop dong trén co s& két qua Iua chon Nha
cung cap dugc duyét, HSYC, HSDX cuia Nha cung cap dugce lya chon va Dy thao hop
dong.

5.7.Bdo mét thong tin

Nha cung cip phai cam két néu tring chao gid va thuc hién hop ddng s& khong tiét 16 thong
tin vé& dur an va cac két qua nghién ciru cho bét ctr mét bén thr 3 nao khac néu khong c6 sy
ddng y bing vin ban clia VNA.

5.8. Biéu miu

Mau s6 1: Pon chao gia

Maiu s6 2: Gidy ty quyén

Mau s6 3: Biéu gia chao

Mau sb 4: Béo céo thuc hién hop ddng twong tu

Mau s6 5: Ké khai nang lyc tai chinh ctia Nha cung cip
Mau s6 6: Danh sach nhan s b tri cho goi chao gié

M3u s 7: Théa thudn lién danh




Miu sé 1

PON CHAO GIA

, ngay thang nam
Kinh gui: [Ghi tén Bén mai chao gia |
(sau day goi la Bén moi chao gia )

Sau khi nghién ciru H6 so yéu cdu va vin ban stra d6i Hé so yéu cdu sé [Ghi
§0, ngay cua van ban swra doi, néu co] ma ching toi da nhan dugc, ching t61, [Ghi
tén nha cung cap] cam két thuc hi€n géi dich vu [Ghi tén goi hang hoa, dich vu]
theo diing yéu cau ctia Hd so yéu cau voi tong sb tién 1a __ [Ghi gid tri bang s6, bdng
chi¥] cing véi biéu gia kém theo.

Thoi gian thue hién hop dong la ghi thoi gian thwc hién tat ca cac cong viéc

theo yéu cau cia goi dich vu va phit hop voi yéu cau tai Muc 1.1 cia Hoé SO véu cau chao
gia).

Chung t61 cam két:

1. Hach toan tai chinh dgc 1ap; co bao cao tai chinh cta cic ndm ge‘“m day;

2. Khong dang trong qué trinh giai thé; khong bi két luan dang l4m vao tinh trang
pha san hodc ng khong c6 kha nang chi tra theo quy dinh cta phap luét;

3. Khéng c6 tranh chip, khiéu kién, xung dot quyén loi hodc dang cé vi pham hop
dong vai Tong cong ty Hang khong Viét Nam — CTCP chua giai quyét xong tinh dén thoi
diém hét han nép HSPX .

Néu Hd so dé xuét ciia ching t6i dugc chdp nhén, chung toi cam két cung cép dich
vu theo ding céc diéu khoan dugc thoa thuan trong hop dong.

H6 so dé xuft nay cé hiéu luc trong thoi gian ____ ngay [Ghi 56 ngay phit hop véi
véu cdu tai Muc 5.1.3 cia Hoé so véu cau chao ata] ké tir tr _ gi0, ngdy thang
nam ___ [Ghi thoi diém hét han np H0 so dé xudt].

Pai dién hop phdp cia nha cung cip'"

[Ghi tén, chirc danh, ky tén va dong dau]

Ghi chu:

(1) Truong hop dai dién theo phdp ludt cua nha cung cdp wy quyén cho cdp duwdi
ky dom chao gid thi phai gii kém theo Gidy iy quyén theo Mdu sé 2 Phan nay. Truong hop
tai Piéu lé cong ty, Quyét dinh thanh lap chi nhanh hodc tai cic tai liéu khac lién quan co
phan cong trach nhiém cho cap dudi ky Don chao gid thi phai giri kém theo ban chup cac
vin ban, tai liéu nay (khong can lap Gidy 1y quyén theo Méu sé 2 Phan nay). Trude khi ky
két hop dong, nha cung cdp triing chao gic phdi trinh Bén moi chao gid ban chup dwoc
chirng thuc cua cdc van ban, tai ligu nay.
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MAu s6 2

GIAY UY QUYEN®

Hoém nay, ngay  thang nam , tat

Toila [Ghi tén, s6 CMND hodic s6 s ho chiéu, chire danh ciia ngwoi dai dién theo
p/zap ludit cua nha cung cap] la nguoi dai dién theo phap ludtcta  [Ghi ten nha cung
cdp] c6 dia chitai___ [Ghidia chi cua nha cung cdp] bang vin ban nay nay uy quyén cho
[Ghi tén, s6 CMND /D hodc 56 hé chiéu, chire danh ciia ngudi dwge iy quven] thuc hién cac
cong viéc sau day trong qua trinh tham gia chao gia goéi dich vu [Ghi tén go6i hang
hoa/dich vu] do [Ghi tén Bén moi chao gia ] t6 chirc:

[- Ky don Chao gid;

- Ky cac van ban, tai liéu dé giao djch voi Bén maoi chao gia trong qua trinh tham
gia chao gia, ké ca van ban giai trinh, lam ro HSDX;

- Tham gia qua trinh thwong thao, hoan thién hop dong;
- Ky két hop dong véi Bén moi chao gid néu dwgc lwa chon.]

Nguoi duge ty quyen néu trén chi thyue hién céc cong viée trong pham vi iy quyén

v6i tu cach 1a dai dién hop phap'cta____ [Ghi tén nha cung cap]. ___ [Ghi tén nha cing
cap] chiu trach nhiém hoan toan vé nhung cong viéc do [ Ghi tén nguoi dwoc uy
quyen] thuc hién trong pham vi Gy quyén.

Gidly Gy quyén c6 hiéu luc ké tir ngay  dénngay . Gidy ty quyén nay
dugc lap thanh ____ ban c6 gia tri phap 1y nhw nhau, ngudi iy quyén git _ ban, ngudi
duoc ty quyén glu ban.

Ngudi duge 4y quyén ; Ngudi Gy quyén
[Ghi tén, chitc danh, ky tén va déng dau  [Ghi tén nguoi dai dién theo phap ludt cua
(néu co)] nha cung cdp, chirc danh, ky tén va dong
ddu]
Ghi chu: - :

(1) Trieong hop uy quyen thi ban goc gzav uy quyén phai duoc gqui clzo Bén moi chao
gia cung vdi don chao gia theo quy dinh tai diém b Muc 5.1.2. Viéc uy quyén ciia ngudi dai
dién theo phdp lugt cua nha cung cap cho cap Phé, cdp dudi, gidm doc chi nhanh, ngudi dimg
ddv vin phong dai dién cua nha cung cap dé thay mdt cho nguoi dai dién theo plmp ludt ciia
nha cung cap dich thuc hién mét lzoac cac ndi dung cong Viéc néu b ‘én ddy. Viéc sw dung con
ddu trong trieong hop dwoc iy qztven c6 thé la dau ciia nha cung cdp hodc déu ctia don vi ma
cd nhén lién quan dwgc iy quyén. Neuoi dwoe v quyén khong dugc tiép tuc iy quyén cho
nguoi khac.

(2) Pham vi uy quyén do nguoi iy quyén quyét dinh, bao gom mét hodc nhiéu céng
Viéc néu treén.

(3) Ghi ngay c6 hiéu lic va ngay hét hiéu luc cia gidy iy quyén phit hop véi qua
trinh tham gia Chao gid.
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Miu sb 3

BIEU GIA CHAO

S6 lrong Tong
STT Noi dung Pon gia mau

1 Nghién ciu dinh tinh

1.1 | Phong vin IDI

1.2 | Phéng van FGD

(]

Nghién ciru dinh lwong

3 Chi phi khac

4 | Thué

5 T(zmg gia chao (chua bao gom thué)
6 | Téng gia chao (dd bao gom thué)

Ghi chit: Biéu gia chao phai bao gom: gia dich vu chua co thué, cac logi thué va tong gia
da bao gom cac logi thué/phi.

1. Gia tri giam gia (néu co).

2. Cam két cia Nha cung cép vé dap tng ddy du cac yéu cdu cung cap hang hoa theo diing
Tiéu chuin danh gid vé k¥ thudt quy dinh tai Muc 4.2 HSYC hodc Nha cung cép chao cu
thé céc tiéu chi yéu ciu theo quy dinh tai Muc 4.2.

Dai dién hgp phap ciia nha cung cg‘ip
[Ghi tén, chirc danh, ky tén va dong dau]
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Tén nha cung cap:

Mau so 4

HQP PONG PA VA PANG THU'C HIEN CUA NHA CUNG CAP

_.ngdy  thang  ndm

[Ghi tén day du cua nha cung cap]

Noi dung Tén ;ha tril hop Gi tri phén l\tllgéy
A A 5 A * )
. Tén hO'p quy ln? ahidi On.g’(tlf)_ c cong viéc chua df‘p Ngéy két thuc
\ Y ~ < o <
" ddng | SN | g | BOU hoan thanh | €98 | o 4dng
o duogc giao < ¢o hiéu
thuc hién) (n€u c9) lue
1
2
Pai dién hop phap ciia nha cung cip
[Ghi tén, chikc danh, ky tén va dong ddu]
Ghi chu:

- Trong truong hop lién danh, yéu cau tirng thanh vién trong lién danh ké khai theo

Mau nay.

- Nha cung cap can cung cap ban sao cac hop dong dwrge liét ké trong bang trén.
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Maiu s6 3

KE KHAI NANG LUC TAI CHINH CUA NHA CUNG CAP

, ngay thang nam
L. Tén Nha cung cép: [Ghi tén dav du cia Nha cung cap]

DPia chi:
2. Toém tdt cac s6 liéu vé tai chinh trong 03 nam tai chinh gan day
Pon vi tinh: VND

TT Noi dung Nam ... Nam ...

| | Tong doanh thu san xudt, kinh doanh

Doanh thu ve san xuat, kinh doanh san pham

o

3 | Loi nhudn sau thue

3. Tai liéu giri dinh kém nhim déi chimg véi céc s6 liéu ma Nha cung cép ké khai:
Nha cung cdp ndp Bdo cdo tai chinh 03 ndm gin day va ban chup ctia mét trong céc
tai liéu sau: '

a. Bién ban kiém tra quyét toan thué trong 03 nim tai chinh gén day;

b. T& khai tu quyét toan thué (thué GTGT va thué thu nhdp doanh nghiép) cé xéc
nhan cda co quan thué vé thoi diém da ndp to khai trong 03 nam tai chinh gfm day;

c¢. Vin ban xéac nhan cua co quan quan ly thué (xac nhan sb ndp ca ndm) vé viée
thuc hién nghia vu ndp thué trong 03 ndm tai chinh gén day.

Dai dién hop phap cia Nha cung cflp
[Ghi tén, chiec danh, ky tén va dong dau]

Ghi chii: Trong trieong hop lién danh, yéu cau tirng thanh vién trong lién danh ké khai

theo Mau nay

20




x A
Mauso6

DANH SACH NHAN SU BO TRi CHO GOI CHAO GIA

Tén nha cung cép:

, ngay thang nam

[Ghi tén day du cua nha cung cap]

STT Ho tén

Tén dom
vi ¢dng tac

Trinh
do/Linh vue
chuyén mén

Chire
danh b
tri trong

- g0i chao

. r

gia

Nhiém
vu, thoi
gian b
tri trién
khai dw
an

Kinh nghiém

Pai dién hop phap ciia nha cung cip

[Ghi tén, chiec danh, ky tén va dong dau]

Ghi chui: Nha cung cap gui kéem theo ban chup bang tot nghiép, chitng chi hanh nghé
chuyén mon, vdan ban chirng minh kinh nghiém (néu co) cua cac can b néu trén.
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Miu s6 07
THOA THUAN LIEN DANH(1)
.ngay thang nam
Goi chao gia: _[ghi tén goi chao gida]
Thudc du an: [ghi tén dwr an]

Cén cir ho so chao gia _ /ghi tén goi chao gia] ngay _ thang_ ndm__ [ngav dwoc
ghi trén HSYCJ:

Chung toi, dai dién cho céac bén ky thoa thuan lién danh, g(“)m co:
Tén thanh vién lién danh [ghi tén tung thanh vién lién danh]
Dai dién la 6ng/ba:

Chire vu:

Pia chi:

Dién thoai:

Fax:

E-mail:
Tai khoan:
Mi s6 thué:
Gidy Gy quyénsd ___ngay __ thang  nam___ (truong hop diweoc iy quyén).
Céc bén (sau day goi la thanh vién) thdng nhét ky két thoa thuan lién danh véi céc
n6i dung sau:

Diéu 1. Nguyén tic chung

1. Cac thanh vién ty nguyén hinh thanh lién danh dé tham du chao gia  [ghi tén
goi chao gia] thudc du an [ghi tén du an].

2. C4c thanh vién thdng nhit tén goi ctia lién danh cho moi giao dich lién quan dén
g1 chao gia nay la: [ghi tén cua lién danh theo thoa thudnj.

3. Cac thanh vién cam kéﬁt khong thanh vién nao duge tu y tham gia doc 1ap hodc
lién danh véi thanh vién khac dé tham gia gdi chao gia nay. Trudng hop dugce lya chon,
khong thanh vién nao cé quyen tir choi thuc hién cdc trach nhiém va nghia vu da quy dinh
trong hgp dong. Trudng hop thanh vién cua lién danh tir choi hoan thanh trach nhiém riéng
ctia minh nhu da thoa thudn thi thanh vién d6 bi xt Iy nhu sau:

- Béi thuong thiét hai cho cdc bén trong lién danh;
- Béi thuomg thiét hai cho Chii dau tur theo quy dinh néu trong hop dong:
- Hinh thitc xir Iy khac [ghi r& hinh thitc xie ly khac].
Diéu 2. Phén cong trach nhi¢m
Céc thanh vién théng nhét phan cong trach nhiém dé thuc hién goi chao gia __ [ghi
tén goi chao gia] thude du an [ghi tén di an] doi véi timg thanh vién nhu sau:
1. Thanh vién dirng du lién danh:
22




Céc bén nhat tri uy quyén cho [ghi tén mdt ben] 1am thanh vién ding dau lién

1\

danh, dai dién cho lién danh trong nhitng phan viéc sau’:

[- Ky don chao gid thuge HSPX:

- Ky cac van ban, tai liéu dé giao dich voi Bén mot chao gia trong qua trinh tham gia
chao gia, ké ca van ban dé nghi lam ro HSPX va van ban giai trinh, lam ré HSPX hodc
van ban dé nghi rit HSPX, swa doi, thay thé HSDX;

- Thwee hién bao dam chao gia cho ca lién danh;

- Tham gia qua trinh thiwong thao, hoan thién hop dong;

- Ky dom kién nghi trong truong hop co kién nghi;

- Cac cong viée khac trie viée ky két hop dong [ghi rd noi dung cac cong viéc
khac (néu co)].

2. Céc thanh vién trong lién danh thoéa thudn phan cong trach nhiém thuc hién cong viéce

theo bang dudi day
ne ~ > 12 0 PRPY |
STT Tén Netdangciog | Tyle Ysevoi thug
- viéc ddm nhan gia chao gia

1 Tén thanh vién ding dau lién danh - - %

- - %
2 Tén thanh vién thir 2 - - %

- - %

Toan bg cong viéc

Tong cdng 3 o
i chao gid

Piéu 3. Hiéu lic cia théa thuin lién danh

1. Théa thuén lién danh co hiéu luc ké tir ngay ky.

2. Thoa thuan lién danh chdm dit higu luc trong céc tiwdng hop sau:

- Céc bén hoan thanh trach nhiém, nghia vu clia minh va tién hanh thanh 1y hop dong;

- Céc bén cling thoa thuin chdm dit;

- Nha cung cép lién danh khong duoc lua chon;

- Huy goichao gia ____ /ghi tén goi chao gid] thuc du an ____ [ghi tén dy dnj theo
thong bao ctia Bén moi chao gia.

Thoa thuén lién danh dugc ldp thanh ___ ban, mdi bén gitt __ ban, cac ban thoa thudn
¢ gia tri phap 1y nhu nhau.

PAI DIEN HQP PHAP CUA THANH VIEN DPUNG PAU LIEN DANH

[ghi tén, chirc danh, ky' tén va déng dau]

PAI DIEN HQP PHAP CUA THANH VIEN LIEN DANH

[ghi tén tieng thanh vién, chirc danh, ky tén va dong dau]

23




Ghi cha:

(1) Can ¢t quy mo. tinh chat ctia goi chao gid, ndi dung thoa thuan lién danh theo
mau nay co6 thé dugce stra d61 bo sung cho phu hop.

(2) Céap nhat cac van ban quy pham phap luat theo quy dinh hién hanh.
(3) Pham vi ty quyén bao gdm mét hogc nhiéu cong viée néu trén.

(4) Nha cung cap phai ghi rd ni dung cong viéc cu thé va udce tinh gia tri tuong tng
ma ting thanh vién trong lién danh s& thuc hién, trach nhiém chung, trach nhiém cta ting
thanh vién, ké ca thanh vién ding dau lién danh.
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Proposal Proposal for Price offer
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INVITATION TO OFFER

Hanoi, June ™, 2018

Dear Sir/Madam.,

Vietnam Airlines JSC (VNA) would like to invite Supplier(s) to join the bidding
for VNA’s project “Consultancy service: Research and analysis on Vietnam domestic
aviation market in 2018”

The Request for Proposal is enclosed.

Please send your Proposal to our address below:

Vietnam Airlines JSC

Passenger Sales and Marketing Department

200 Nguyen Son Street, Long Bien District, Hanoi City, Vietnam

Attention; Mr. Nguyen Quang Trung — Leader of consultancy service
provider selection Team - Director of Passenger sales and Marketing Department

Email: trunegnq@vietnamairlines.com

lannmt@yvietnamairlines.com

Tel: +84 24 38732732 (ext. 2144)

The proposal must be submitted no later than 16h00 (Vietnam time) dated Juk&y
/{)6.."‘, 2018 (in working hours).
Proposal Opening will be at 16h30 (Vietnam time) dated Jukg&™, 2018 at the
above address.

Please contact the above address for further detailed information if needed.

Sincerely yours,
For and On behalf of VNA’s President & CEO

Leader of consultancy service provider selection Team

/

Nguyen Quang Trung

Director, Passenger Sales & Marketing Department




L. REQUIREMENTS OF CONSULTANCY SERVICES

1.1. Research content and scope, quantity of service package, responsibilities of
each party:
1.1.1. Research content

7 Understanding the current customer of VNA, JPA and other competitors:

- Customer segmentation and market segmentation based on some main
criteria: Travel spending (who pays, level of spending), service class, travel
habit (travel purpose, user status, travel time during the vear), purchasing
process (time of most travel demand, channel to search information about
product/service, benefit/motivation and barrier, purchasing level and
behaviour, post-purchase behaviour), geography, demography, psychology.

- Defining and describing each customer segments of Vietnam domestic
aviation market:

o Defining segments and proportion of each segment on the whole domestic
market and on each route.

o Defining segments and proportion of each segment of each airline:
VNA/VASCO, JPA, VJA on the whole domestic market and on each route.

o Market share of each airline (VNA, JPA, VJA) in each segment.

- Defining the target segment:

o Choosing the most suitable target segment for each airlines in VNA
Group: VNA, JPA, VASCO.
o Defining suitable Marketing mix for each airline in VNA Group.

- Positioning each airline’s brand relative to its pricing strategy / average
revenue (yield)

» In-depth research on some important domestic route to support VNA& JPA
dual brand (network and capacity)

- Customer segmentation on each route

- On each route, define the share of target segment of each airline (JPA and
VNA).

- On each route, comparing target segment and capacity share (relative to ASK)
of VNA, JPA to assess the appropriateness of allocating and coordinating
capacity between VNA and JPA, suggestions to adjust if any.

» Coordinating with VNA and provide consultation on network, service,
promotion (sales policies, advertisement, communication...) for VNA and
JPA; the coordination between VNA & JPA in terms of network and capacity
under Dual-Brand strategy.

1.1.2. Research scope:
» The whole domestic airline market

e

» 15 routes in details



No Group Route

1 Trunk HANSGN
) Trunk SGNDAD
3 Trunk HANDAD
4 Tourism SGNPQC
5 Trunk-local SGNHPH
6 Trunk-local SGNVII

7 Tourism SGNHUI
8 Tourism HANCXR
9 Tourism SGNDLI
10 Local SGNVCL
11 Local . HANUIH
12 Local SGNPXU
13 Local HANBMV
14 Local DADVCA
15 Local HANVDH

» Sample size:
- Qualitative research: 12 IDIs with [ respondent, 24 FGDs (6 respondents/
FGD)
- Quantitative: minimum sample size N=5.753
1.1.3. Quantity of service package: 01 package.
1.1.4. Responsibilities of each party:
» Responsibilities of Supplier:
- Working with relating departments of VNA to consult, build and finalize the
detailed research plan.
- Researching and analyzing Vietnam domestic airline market as requested in
Section 1.1.1 and ensure:
o Data sufficiency for research and analysis purpose,
o Quality management for the project,
o All research stages to be conducted as planned,
o Representativeness samples and research results;
*Note: Supplier shall take into account all costs of purchasing secondary data
for project and include them in the proposed price.
- Drafting report and providing hard and soft copy of research results
including:
» Detailed research analysis results together with under raw data
(SPSS/Excel or other formats, code table, recordings of all interviews);
=  Dratt report after each research phase
*  Final Report should:
v" Describe methodology (data collection method and tools, sampling,
response rate, analysis method, testing method used...)
v" Include summary report (for internal use) and detailed report.




1.2

v' Assessment, recommendation, suggestion of using research result.
*  Presenting and transferring research results.

» Responsibilities of VNA: support by providing existing information, data (it
necessary) to conduct research project while complying with laws and
regulations. In order to avoid misunderstanding, VNA only provide information
that complies with laws and agreements between VNA and other third parties.

Requirement of consultancy services: meet the requirement about research
content and scope mentioned in section 1.1.1, 1.1.2 and 4.2 of RFP.

1.3. Timeline: this project should be completed within 06 months from contract signing

date.

2. SUPPLIER’S ELIGIBILITY REQUIREMENTS

2.1. Having lawful copies of Establishment; Operation Registration Certificate/

2.2,

Investment Registration Certificate issued by competent authorities in the country
where contractor, investor is operating (in effective)

Having capabilities and experience in marketing research;

2.3. Having independent financial accounting and financial reports of 03 recent years;
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2.5.

2.6.

3:1.

3.2

Supplier not being in the process of dissolution; not be concluded to fall into
bankruptcy or insolvency under the law;

Supplier not having any dispute, lawsuit, contlict of interest or breach of contract
with Vietnam Airlines JSC that have not been solved until the time of proposal
submission.

Supplier can participate the price offer as an independent supplier or a joint venture.
In case of joint venture, Supplier must have joint venture agreement in Template
No.7. Suppliers in joint venture must have documents to prove the capabilities

mentioned in this RFP.

3. REQUIREMENT FOR OFFER

Price shall be quoted as specified in Letter of Price Offer (Template No.1), deducted
discounts written in Letter of Discount (if any).

The Proposal Price shall include all necessary costs in Vietnam and foreign
countries (if any), which includes but not limited to consultancy fee plus any
applicable tax as well as out-of-pocket costs and expense such as hotel, travel,
telecommunication, translation, photocopying, etc. for implementing the service
package in the RFP. The proposed price is fixed during the whole contract time.

In case the supplier has Letter of Discount, it shall be submitted (1): together with
the price proposal documents or (2) send separately so that VNA receives the letter
before the Deadline of Proposal Submission. In (1) case, supplier should notice
VNA in advance before the Deadline of Proposal Submission or supplier should list
out contents of Proposal Documents including the Letter of Discount.




3.3. Supplier should provide adequate information in Proposal Price Table in accordance
with Template No.3 in Section 5.8 with signature of legal representative of Supplier.

3.4. The Proposal Price table shall include: price exclusive taxes and fees, all kinds of
taxes and fees. The total price should include all taxes and fees and remain
unchanged during the whole contract time.

3.5. Currency of Price: VND or USD

3.6. Payment: payment shall be made by bank transfer within 30 days after receiving all
invoices, legal payment documents under State regulations and requirements of Tax

Authority.

4. EVALUATION AND QUALIFICATION CRITERIA

4.1. Supplier’s experience, qualification and the capability to meet the research
scope and sample size
No Requirements Quality Score Submission
Satisfy Dissatisfy documents

1 Supplier’s experience and capability

1.1 | Year of experience > 5 years <5 years Introduction of
in marketing Supplier
research

12 |Having marketing Yes No Template No.4
research  contract
with value of >
1,000,000,000
VND/contract, from
2015 until now

13 |Having completed Yes No Template No.4
at least 01 -
marketing regea_rch futesductin ok
contract for aviation Supplier
or tourism industry
from 2015 until
now.

2 Qualification and experience of Project team

2.1 | Project team | At least 8 members (all | Under 8 members with | Template No.6

with bachelor degree or | below bachelor degree

members

above):

— Project leader: > 3
years of experience in
marketing research

— Project team member:
> 2 years

experience in

of

— Project leader: < 3
years of experience
in marketing
research

— Project team
member: < 2 years of
experience in




No

Requirements Quality Score Submission

i i ts
Satisfy Dissatisfy documen

marketing research. marketing research

]
(3]

Project leader Yes No Template No.6
having experience
in marketing
research for
aviation or tourism

industry
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At least 03 project Yes No Template No.6
team members
having experience
in marketing
research for
aviation or tourism

industry

The ability to meet the research scope and content, sample size

3

Research scope: Template No.3
total market and 15
routes as
requirements

mentioned in

section 1.1

Commit No commit

3.2

Sample size as
requirements
mentioned in
section 1.1

Commit No commit

33

Research content as
requirements
mentioned in
section 1.1

Commit No commit

Overall Satisfy all above items | Dissatisfy any of
Assessment above items

Supplier is considered to meet requirements in terms of capability, experience, research
content and scope as well as sample size when “Satisty all above items”.

Supplier will not be processed to the next assessment step (Technical and Financial
evaluation) if they does not satisfy one of the above items.

4.2. Technical and Financial evaluation:

No Y Max Detailed
Requirements
score score
Technical evaluation 70




#B Requirements Max Detailed
score score
1 Supplier’s experience and capability 10
1.1 Year of experience in marketing research for aviation and tourism 2
industry
— 23 years 2
— From | year to under 3 years 1
— Under 1 year 0
1.2 Supplier’s experience in marketing research (Based on the 3
number and value of marketing research contracts that Supplier
has done for the last 5 years (2012-2017))
— > 5 contracts 3
— From 3 to under 5 contracts 2
— <3 contracts 0
L3 Supplier’s experience in marketing research for aviation and 3
tourism industry (Based on the number and value of marketing
research contracts for aviation/ transportation or tourism
agencies that Supplier has done for the last 5 years (2012-2017))
— > 3 contracts 3
— From 2 to 3 contracts )
— <2 contracts 0
1.4 Supplier’s experience for similar project (Based on the 2 0-2
description of similar projects in Supplier’s proposal)
2 Solution and Methodology 40 '
2:1 Understanding objectives, research scope and content as VNA 10 0-10
requested
2.1.1 | Understanding the general research scope and scale 3 0-3
2.1.2 | Address full research scope as VNA requested 4 0-4
2.1.3 | State clearly qualitative and quantitative research steps with 3 0-3
description of each step illustrated by diagram, image, table...
2.2 Approach and methodology 10 0-10
2.2.1 | Propose general approach, methods used in each research stage, 4 0-4
quality control method:; propose plan of assigning consultant
experts for project
2.2.2 | Clear and convincing methodology that is applicable for VNA 4 0-4
2.2.3 | Proposal is demonstrated clearly of how to conduct all tasks 2 0-2
effectively
3 Innovation 5 0-5
2.3.1 |Propose additional research stage to improve project’s 3 0-3
effectiveness (Supplier should state persuasive reason for
proposing that research stage and how it will contribute to the
results).
2.3.1 | Propose preeminent approach or methodology 2 0-2
2.4 Report 5 0-5




No : Max Detailed
Requirements i
score score
2.4.1 | Propose sample reports that meet objectives and requirements of 3 0-3
VNA mentioned in Section 1.1.1
2.4.2 | Describe format, frequency, and time of report l 0-1
2.4.3 | Describe method of collecting data, transferring information and 1 0-1
technologies used to ensure report quality etc.
2.5 Action plan 10 0-10
2.5.2 | Propose action plan that include all tasks to conduct the project. 3 0-3
Each task should be described in a clear, appropriate and
scientific way
2.3.2 | Propose plan for selecting the respondent with criteria for each 25 0-2.5
research stage, ensure sufficient data providing objective and
multi-aspect view...
2.3.3 |Propose reasonable sampling plan, ensure  high 25 0-2.5
representativeness of sample
2.34 | Propose plan for using data collection methods, analysis and 2 0-2
. testing methods
3 Human resources 20
3.1 Suitable human resources plan 4 0-4
3.1.1 | Human resources assigned as requested in RFP 2 0-2
3.1.2 | Time and duration of using consultants suitable with action plan 2 0-2
32 Experience of project team (based on the experience of similar 16 0-16
project, experience in marketing research for aviation and
tourism industry etc.)
3.2.1 | Experience of project leader 8 0-8
3.2.1.1 | Experience of project leader in marketing research
- > 10 years 4
— From 5-10 years 2
— <5 years 0
3.2.1.2 | Experience of project leader in marketing research for aviation 4
and tourism industry
— >3 years -+
— From 1-3 years 2
- <1 year 0
3.2.2 | Experience of project team members (calculated by the average 8 0-8
experience of the considered project team members)
3.2.2.1 | Experience of project team members in marketing research
- > 5 years 4
—  From 3-5 years 2
— <3 years 0
3.2.2.2 | Experience of project team members in marketing research for
aviation and tourism industry
— >3 years 4
2

— From 1-3 years

—
-




No . Max | Detailed
Requirements )
score score

— < year 0

11 Financial evaluation 30

The financial mark for each proposal shall be calculated as
follows:

Financial mark _P lowest x 30

(of the proposal = P ynder
under evaluation) evaluation

In which.

P lowest: the lowest proposal price of all assessed proposals after
correction and minus the deduction (if any).

P under evaluation: the proposed price after correction and minus
the deduction (if any) of the proposal under evaluation.

TOTAL SCORE IN (I) and (IT) 100

Currency: VND or USD. For costs in Vietnam relating to project, Supplier shall submit
price in Vietnam Dong. In case Supplier offers price in USD, the total cost will be
converted into VND at the exchange rate (selling rate) of Joint Stock Commercial Bank
for Foreign Trade of Vietnam — Vietcombank at the time of evaluation.

VNA will evaluate each part following the maximum score. The Proposal having the

score for Technical evaluation under 49 shall be disqualified and not allowed to be
processed to financial evaluation.

The Supplier having technical evaluation score equal or above 49 (total score of part I)
and highest total score (part I+II) and having proposed price that not exceed the package
price of the service package decided by VNA will be the successful Supplier. In case
there are 2 Suppliers having the same total score, the Supplier with higher Technical
evaluation score will be the successtul one.

5. OTHER REQUIREMENTS
5.1. Requirement in Proposal preparation and submission:

5.1.1. Language:
Language of Proposal as well as all correspondences and documents between VNA and

Supplier shall be written in Vietnamese or English.

This RFP is made into 2 versions: Vietnamese and English. In case of contradiction,
difference between Vietnamese and English versions, the Vietnamese version shall

prevail.

5.1.2. Documents for submission:
a) Documents proving supplier’s egibility: lawful copies of Establishment;

Operation Registration Certificate/ Investment Registration Certificate issued by
12




b)

¢)

d)
e)

g)

competent authorities in the country where contractor, invester is operating (in
etfective).

Letter of Price Offer as stipulated in Template No.l of the RFP, Section 5.8,
signed by Supplier’s legitimate representative (the legal representative or the
authorized person accompanied with the Letter of Authorisation in accordance
with Template No.2 of RFP, Section 5.8);

Letter of Authorization (if any) as stipulated in Template No.2 of RFP Section
5.8;

Proposal Table Price in Template No.3 of RFP Section 5.8;

Documents to proved the qualification and experience of the Suppliers:

- Introduction of the Supplier;
- Supplier’s Contracts in Template No.4 of RPF Section 5.8;
- Supplier’s declaration of financial capacity in Template No.5 Section 5.8;

- Other documents showing Supplier’s capability and experience following the
Supplier’s experience, qualification requirements mentioned in section 4.1 of
RFP. T

- Information/ Introduction of similar projects (include airline and tourism
research projects).
The list of Project team members for this project in Template No.6 of RFP

Section 5.8 (CV of each member enclosed).
The detailed proposal for project ™ Research and analysis on Vietnam domestic
airline market in 2018” include but not limit to the following contents:

- Understanding of Supplier about VNA’s requirements, methodology,
approaches to implement this project and the expected results;

- Plan of setting up and managing the project meeting the requirements of
report;

- Suggestion and example of research variable checklist, case studies,
questionnaire;

—~  Suggestion and sample of summary report;

- Project timeline

5.1.3. Validity of Proposal

The validity of Proposal is 180 days from the date of the Deadline of Proposal
Submission mentioned in section 5.1.4.b.

5.1.4. Proposal preparation and submission

a) Proposal prepared by Supplier must be typed, printed in inerasable ink, page

numbered in sequential order. The Letter of Price Offer, Proposal Price Table,
Letter of Discount (if any) and documents to supplement and verify proposal (if
any) must be (i) signed by the Supplier's legal representative or an authorized
person, and (ii) stamped (if any). Interpretation, erasing or overwriting in the
typed document is only valid if the signature of the Supplier's legal representative
signing the Letter of Offer is on the side and stamped (if any).

13




b) The Proposal shall be submitted to VNA directly or by email or by courrier. In
any case, Proposal must be received by the VNA before Deadline of Proposal
Submision, 16h00 date Juliy{c", 2018 (Vietnam time).

Proposal submitted after the Deadline of Proposal Submission is deemed illegitimate
and will be rejected.

Address to submit the Proposal:

Vietnam Airlines JSC

Passenger Sales and Marketing Department

200 Nguyen Son street, Long Bien District, Ha Noi, Vietnam

Mr. Nguyen Quang Trung — Leader of consultancy service provider selection Team

- Director of Passenger sales and Marketing Department

Email: trungng@yvietnamairlines.com

lannmt@vietnamairlines.com
Tel: +84 4 38732732 (ext. 2144)

5.2.  Clarification of the Proposal

5.2.1. Inthe process of evaluating Proposal, VNA may request Supplier to clarify the content
of the Proposal (including the clarification of the unusual price) and supplement the
documents in the case of lack of documents (documents proving the legal eligibility
and other relevant documents) as required by RFP that does not change the basic
content of the submitted Proposal and price

5.2.2. Clarification of the Proposal is made between the VNA and the Supplier should
be clarified directly (VNA invite Supplier to come to meet directly for exchange,
the questions and answers will be in writing) or indirect (VNA sends the request
for clarification and the Supplier must reply in writing). The written request for
clarification will specify the time limit for Supplier's reply. Claritied content in
writing is kept by the VNA as’a part of the Proposal.

When the due date of clarification is over, the VNA does not receive the written
clarification or the written clarification is not satisfied by the VNA’s request, the

VNA shall consider and handle according to the current law provisions.

5.3. Proposal Assessment

Steps of Proposal Assesment shall be as follows:

5.3.1. Check the prerequisites, including:

a) Time and place of Proposal submission meets the requirement in Section 5.1.4;

b) The Supplier meets the requirements of legal eligibility regulated in Section 2
(after clarifying or adding required documents);

¢) The Proposal meets the requirements in Section 5.1.2;

d) The validity of the Proposal meets the requirements in Section 5.1.3;

e) Legal eligibility (signature, time, stamp) of the Letter of Offer, Letter of
Authorization (if any), proposal price table;
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f) The eligibility, the ability to meet service requirements mentioned in Section 1

Proposal shall be eliminated and not allowed to be considered if supplier does
not meet one of above-mentioned requirement.

Proposal satistying all the above-mentioned prerequisites shall be continued to
be evaluated the qualification and experience as regulated in Section 5.3.2.
5.3.2. Supplier’s qualification and experience evaluation:

Supplier’s qualification and experience shall be evaluated in accordance with evaluation
criteria in Section 4.1 and follows the assessment method ot ‘‘Pass/Fail”.

Supplier’s Proposal Documents shall be considered ‘‘Passed” if all requirements of
qualification and experience are satisfied. Proposal satistying the qualification and
experience requirements shall be continued to evaluated the technical and financial

requirements as regulated in Section 5.3.3.
5.3.3. Technical and Financial evaluation:

VNA evaluates the technical requirements in accordance with Section 4.2 and financial
requirements in accordance with Section 4.3 for proposal that meet the requirements of
eligilibity, experiences and qualifications.

a) The Proposal having technical evaluation higher or equal to 49 points and highest
total score shall be the successful supplier.

b) In case there are 2 Suppliers having the same total score, the Supplier with higher
Technical evaluation score will be the successful one.

5.4. Requirements for supplier to be chosen
Supplier shall be choosen when they meet all of following requirements:
a) Satisfying the eligility, experiences and qualification requirements;

b) The attained marks for technical evaluation is higher or equal to 49 marks and the
highest total score;

¢) The proposed price does not exceed the price of the service package decided by
VNA

5.5. Announcement of the result to Suppliers

After receiving the approved decision of successtul supplier, VNA will send out written
notification direct or indirect (by email/courrier) to all suppliers who submitted
proposals.

Notification to successful suppliers will include details of time, venue of contract
discussion and completion together with the draft of contract (if any).

5.6. Contract negotiation, finalization and signing

The contraction discusstion and completion for signing shall be based on the result of
choosing Supplier, RFP, proposal of successful supplier and draft of contract.
5.7. Confidential Information
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After signing contract with VNA, the Supplier commits not to disclose any project
information and findings to any other third parties without written approval from VNA.

5.8. Templates

Template 1: Letter of Ofter

Template 2: Letter of Authorization

Template 3: Proposal Price Table

Template 4: Supplier’s contracts

Template 5: Supplier’s declaration of financial capacity
Template 6: List of Project team member(s)

Template 7: Joint venture Agreement

16




Template no.1
Letter of Offer
Location, date

To: Vietnam Airlines JSC.
(Hereinatter called VNA)

After studying your Request for Proposal and its revised versions ref.
NOeinisssissss dated. .. which we received, we, [name of supplier], commit to provide
you ““Consultancy service: Research and analysis on Vietnam domestic aviation
market in 2018” subject to the regulations stipulated in your Request for Proposal with
the sumof ............. (in numbers and letters) together with the attached proposal price
table.

Contract duration is... [[nsert total time to implement all research scope as requested in
Section 1.1 of the RFP]
We commit:
"1. ‘Having independent financial accounting and financial reports of recent years;
2. Not being in the process of dissolution; not be concluded to fall into bankruptcy
or debt without the ability to pay under the law;
3. Not having any dispute, lawsuit, contlict of interest or breach of contract with
Vietnam Airlines JSC

If our Proposal is chosen, we commit to supply the service in compliance with terms
and conditions agreed in the contract.

Our Proposal is valid within .....days (please insert number of days that meet the

requirement in Section 3. 1.3 of the RFP) since [hour, date] [please insert the submission
deadline].

On behalf of

[Please insert your name, title, sign and stamp]

Note:

If supplier’s legal representative authorizes his/her sub-level staff to sign above Letter
of Offer, he/she must attach the Letter of Authorization in accordance with the Template
No. 2 hereafier. If supplier’s business Regulations and/or Decision of establishing its
branches and/or other documents relating to authorizing sub-level staffs to sign Letter
of Offer, supplier must attach scanned files of relevant documents (supplier does not
need to issue the Letter of Authorization in accordance with the Template No. 2
hereafter)
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Template no. 2
Letter of Authorization (1)

Today, [date], in ........ [City]

[ am .......[name, identity number or passport number, title of the supplier’s legal
representative], the legal representative of ........ [supplier’s name], whose registered
office at......... [address], officially authorize ......... [ name, identity number or

passport number, title of the authorized person] in written to implement the following
tasks in the consultancy service for VNA:

- To sign the Letter of Offer;

- To sign written documents to make a business deal with VNA in the bidding
process including other clarification and explanation writings of the Proposal
Documents;

- To participate in negotiating and completing contract;

- To sign the contract with VNA if being chosen.}(2)

Above-mentioned authorized person solely implement tasks within the scope of
authorization as a legal representative of [Supplier’s name]. [Supplier’s
name] are entirely responsible for tasks performed by .... [Name of the authorized
person] within the scope of authorization.

This letter will be valid from ... [date] to ..... [Date] (3). This letter of authorization is
published in [number]....copies with the same legal value, the authorizer keeps
[number]....copies, the authorized person keeps [number]....copies.

The authorized person The authorizer

(Insert name, title, sign and stamp (Insert name of supplier’s legal

(if any)) representative, title, sign and stamp)
Note:

(1) In case of authorization, the Supplier send the original Letter of Authorization
(in case of submitting Proposal directly or by courier) or the scanned one (in
case of submitting by email) to Inviter Party along with the Letter of Offer as
regulated in Section 5.1.2. The Authorized person cannot continue to authorize
to another person.

(2) The scope of authorization is decided by the authorizer, including one or some

above listed jobs.
(3) Insert the beginning and expiry date of the validity of Letter of Authorization

suitable to the bidding process
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Template no. 3

Proposal Price Table

No Task Unit price | Sample size | Total amount
1 Qualitative
1.1 | IDI
1.2 | FGD

2 Quantitative

3 Others

4 Tax

5 Total price(tax and fee excluded)

6 Total price (tax and fee included)

Note: The proposal price is the total price with all tax and fee included.

Price reduction (if any)

Supplier commits to meet requirements of the consulting service in accordance
with tecnical evaluation criteria in Section 4.2 — Request for Proposal or Supplier
could provide specific offer following requirements regulated in Section 4.2.

Representative of the Supplier
(Insert name, title, sign and stamp)
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Supplier’s contracts

Template no. 4

In case of partnership, each partner should fill in this template.
Supplier must provide copies of contracts that listed in the above table

Today, ....... [date],in........ [city]
Name of SUpPUEr? ..o (Full name of Supplier)
No. | Name of | Description | Name of | Contract Value of Commencement | Expiry
Contracts Customers | value (or | uncompleted date date
the work (if any)
value of
assigned
work)
1
2
3
Representative of the Supplier
(Insert name, title, sign and stamp)
Note:
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Template no. S5

SUPPLIER’S DECLARATION OF FINANCIAL CAPACITY

1. Name of supplier: [Full name of Supplier]

Address:

2. Financial record of 3 fiscal years

Currency: VND or USD

No Financial highlights Year... | Year... Year...

1 | 7Total revenue

2 | Revenue from production and business

3 | Profit after tax

3. Documents attached for checking the information that Supplier declare:
Supplier must submit Financial Report in 03 recent financial years and copies of

one of the following documents:

a. Tax accounting inspection report in 03 recent financial years;

b. Tax accounting declaration (VAT and Corporate Income Tax) in 03 recent
financial years with the confirmation of Tax Department about the date of submission;

¢. Confirmation document of Tax Department (confirming the total tax of the
whole year) about the tax liability in 03 recent years.

Representative of the Supplier
(Insert name, title, sign and stamp)

Note: In case of partnership, each partner should fill in this template.
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Template no. 6
List of Project team member(s)

Today, s [date], in........ [city]
Narnies of Supplers c.cnmovsmsmasmmrusebs (Full name of Supplier)
No. | Name of Project | Qualifications/ Title in the | Task, time | Experience

. . o
team member Techuical ficld Project team | assigned to

conduct
project
1
2
3

Representative of the Supplier
(Insert name, title, sign and stamp)

Note: The scanned copy of degrees, relevant certificates and documents proving
experience (if necessary) shall be enclosed.
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Template no. 7

JOINT VENTURE AGREEMENT ¥
[Location and date]
Supplier: [insert name of the Supplier]
Project’s name: __ [insert the project’s name]
In response to RFP for [insert name of service package] dated

[insert date written on the RFP];

Representatives of signatories to the joint venture agreement include:
Name of joint venture member [insert name of each joint venture member]
Mr./Ms.
Position:
Address:
Phone number:
Fax:
Email:
Account:
TIN:
Power of Attorney No. dated (in case of authorization).
The members have reached a consensus on entering into a joint venture agreement with
the following contents:
Article 1. General rules
1. Members voluntarily establish this joint venture to participate in the process of price
offer for [insert name of service package] of [insert
name of project].
2. Official name of the joint venture used in every transaction related to the
procurement: [insert the agreed name of the joint venture].
3. Every member is committed not to unilaterally participate or establish a joint venture
with another member to participate in this procurement. If awarded the contract, no
member is entitled to refuse to fulfill the duties and obligations prescribed in the
contract. Any member of the joint venture that refuses to perform their duties as agreed
must:
- Pay damages to other parties in the joint venture;
- Pay damages to the Investor as prescribed by the contract;
- Incur other disciplinary actions [specify the action].
Article 2. Assignment of duties
All members unanimously to undertake joint and separate responsibility to execute

[insert name of service package] of [insert name of
project] as follows:
1. Head member of the joint venture:
All parties unanimously authorize [insert name of a party] as the head

member of the joint venture who represents the joint venture to perform the following
tasks ©;

[- Sign the Letter of Offer,

- Sign documents with the Purchaser during the short listing processing, including the
request for Clarification of Proposal; sign requests for proposal withdrawal,
modification or substitutions;

- Provide Price Offer guarantee for the joint venture;
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- Participate in contract negotiation and conchision;

- Sign complaint letter (if any); ‘

- Perform other tasks except for contract conclusion: [specify other
tasks (if anv)].

2. Tasks of joint venture members are specified in the table below'"

No. Name Tasks Proportion of total
' price offer

1 Name of head member - - %

- - %
2 Name ot second member - - %

: - - %

Total Al! tasks of the 100%

price offer

Article 3. Effect of Joint venture agreement

1. The Joint venture agreement takes effect from the day on which it is signed.

2. The Joint venture agreement expires in the following cases:

- All parties have fulfilled their duties and finalize the contract;

- The agreement is unanimously terminated by all parties;

- The joint venture is not awarded the contract;

- The price offer for [insert name of the service package] of
[insert name of the project] is cancelled as notified by the Purchaser.

The joint venture agreement is made into copies with equal legal value, each

party keeps copies.

LEGAL REPRESENTATIVE OF HEAD MEMBER
[Full name, position, signature and seal]

LEGAL REPRESENTATIVE OF JOINT VENTURE MEMBER
[Full name, position, signature and seal of each member]

Notes:

(1) According to the scope and nature of the procurement, this Joint venture agreement
may be amended.

(2) Update legislative documents in force.

(3) Area of authorization includes one or multiple tasks above.

(4) The Supplier shall specify detailed tasks and estimate equivalent value of tasks
performed by every joint venture member, common and private responsibilities of
member, including the head member.
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