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N()I DUNG BAN CAO BACH
l. CAC NHAN TO RUI RO

1.1  Ruairové kinh té!

Téc a9 tang trwong kinh té

Theo s6 liéu do Téng Cuc Thdng ké cong bé, toc d6 tang truong GDP da hoi phuc
kha quan ké tir nam 2014, mirc ting lan luot 13 5,98%:; 6,68% va 6,21% trong cac nim
2014, 2015 va 2016. Téc do tang truong kinh té cua Viét Nam gan day cho thdy nén kinh
té Viét Nam dang dan phuc hdi, sitc mua duoc cai thién, hoat dong san xuat kinh doanh
ctia cac nganh trong nén kinh té déu cé chuyén bién tich cuc.

Tang truong GDP nam 2017 tang 6,81% so v&i nam 2016, trong dé quy 1 tang
5,15%; quy II tang 6,28%; quy III ting 7,46% va quy IV tang 7,65%. Muc tang trudng
nim 2017 vuot muc tiéu dé ra 6,7% va cao hon muc ting cia cic nam tir 2011-
2016, khang dinh tinh kip thoi va hiéu qua cia cac giai phap duoc Chinh phu ban hanh,
chi dao quyét liét cac cap, cac nganh, cac dia phuwong cing nd luc thuc hién. Trong muc
tang 6,81% cuia toan nén kinh té, khu vuc ndng, 1am nghiép va thily san da cé sy phuc hdi
dang ké v6i mic ting 2,90% (cao hon mirc ting 1,36% ctia nam 2016), dong gop 0,44
diém phan trim vao muc ting chung; khu vuc c¢éng nghiép va xay dung ting 8,00%,
dong gop 2,77 diém phan tram; khu vuc dich vu ting 7,44%, déng gop 2,87 diém phan
tram.

Niam 2018, kinh té Viét Nam dién ra trong béi canh kinh té thé gioi tang truéng
cham lai va tiém an yéu t6 kho ludng. Thuong mai todn cau ting cham hon du bdo do
nhimng thay ddi trong chinh sach thuong mai ciia My, chién tranh thuong mai My - Trung
ngay cang dién bién phuic tap. Lam phét toan cau nhimg thang dau niam c6 xu hudng ting
cao hon ndm 2017 do gia ning lugng, dic biét I gia dau binh quan ting manh. Bén canh
d6, cang thang thuong mai giita cac nudc 16n clng véi xu hudng gia ting chi nghia bao
ho mau dich c6 tic dong dén san xuat, xuat khau cua Viét Nam va cac nudc trong khu
vuc. O trong nudc, bén canh nhitng thuan loi tir két qua tich cuc trong nim 2017, nén
kinh té nuéc ta cling d6i mat tinh hinh thoi tiét didn bién phuc tap, tac dong dén gia luong
thuc, thyc pham, anh huong toi myc tiéu kiém soét lam phét; giai ngan vén dau tu cong
dat thap.

Tuy nhién bat chip nhitng kho khin d6, tiép ndi da ting truéng tir ndm 2017, tinh
hinh kinh té Viét Nam ca nam 2018 tiép tuc chuyén bién tich cuc, dat nhiéu két qua noi
bat nhu: tang truong GDP nam 2018 dat 7,08% so véi nam 2017 va la mirc ting cao nhat
trong 11 nim qua. Mrc ting truong GDP nam 2018 vuot muc tiéu 6,7%. Chét lugng ting
trudng va moi truong dau tu kinh doanh dugc cai thién, doanh nghiép thanh Iap méi ting
manh. Nén tang kinh té vi mé duoc cing ¢b va timg budc dugc ting cudng.

Nam 2019 c6 ¥ nghia rat quan trong trong viéc hoan thanh Ké hoach phét trién
kinh té - x4 hoi 5 nam 2016-2020. Dy bao kinh té thé gigi trong nam 2019 van tiém
an nhiéu rai ro, thach thirc. Hoat dong thuwong mai quéc té phirc tap hon véi céc yéu td
kho ludng béi chu nghia bao hd & nhidu nude, dic biét 1a cing thang cua chién tranh

1 Céac s6 liéu phan tich dwoc ldy tir trang web cuia Tong Cuc Thong ke tai dia chi: https://www.gso.gov.vn
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thuong mai My - Trung. O trong nudc, bén canh cac diéu kién thuan loi tir két qua ndi bat
trong nam 2018 vé 6n dinh vi mo, tang truong kinh té, kiém soéat lam phat, cai thién moi
truong dau tu kinh doanh va day manh hoi nhap, hop téc kinh t& qudc té, kinh té Viét
Nam niam 2019 du bao van ddi mat vai cac thach thicc dén tir noi tai cua nén kinh té, nhu:
trinh d6 cdng nghé thap, dat dai, tai nguyén dang dan bi suy giam trong khi ning suat,
hiéu qua va ning luc canh tranh caa nén kinh té tuy c6 chuyén bién nhung chua thuc sy
dot pha. Bén canh do, tir nim 2019 viéc thuc hién day du cac cam két qubc té da ky, nhat
la cam két vé mo cira thi truong, cat giam thué, bao dam sé hitu tri tué s& mang lai co hoi
cho Viét Nam trong thu hit c&c ngudn luc tir nuée ngoai, nhung dong thoi ciing 1a ap luc
khong nho ddi vai khu vuc kinh té trong nudc. Bién d6i khi hau, thién tai, bao, li ludn 1a
thach thirc tiém an, tac dong tiéu cuc dén hoat dong san xuat, kinh doanh.

Nhitng bién dong trong tdc do tang trusng GDP s& anh hudng truc tiép tdi mic
chi tiéu caa nén kinh té, tir d6 anh hudng téi nhu cau di lai cua nguoi tiéu ding, va theo
d6 anh huéng truc tiép toi hoat dong kinh doanh van tai hang khong cua Tng cong ty
Hang khéng Viét Nam (Vietnam Airlines).

Tinh hinh lam phat

CPI thang 12/2016 ting 4,74% so vé&i thang 12/2015, binh quan mdi thang ting
0,4%. CPI binh quan nam 2016 tang 2,66% so v&i binh quan nam 2015. Muc tang CPI
thang 12 nam 2016 so va4i cung Ky ndm 2015 va mte tang CPI binh quan nam 2016 so
v6i nam 2015 tuy c6 ting cao, nhung van thap hon mirc ting binh quan cua giai doan
trude 6 va nam trong gii han muc tiéu 5% ma Qudc hai dé ra.

Nzm 2017, Chinh Phu dé ra myc tiéu lam phat & mirc 4% va nho céc giai phap caa
Chinh pha cuing véi nd luc cia cac cap, cac nganh va dia phuong, lam phat nam 2017 da
tang thdp hon muc tiéu ma Chinh Pha dé ra. CPI thang 12 chi tang 0,21% so véi thang
trude, CPI binh quan nam tang 3,53% so véi binh quan nam 2016. Lam phat co ban thang
12 chi tang 0,11% so véi thang trude va tang 1,29% so véi cung Ky nam trude. Lam phat
binh quan nam 2017 chi tang 1,41% so véi binh quan nam 2016.

Niam 2018, theo Toéng cuc théng ké, chi sd gia tiéu dang (CPI) thang
12/2018 giam 0,25% so véi thang trude; CPI binh quan nam 2018 tang 3,54% S0 v&i nam
2017, dudi muc tieu Qudc hoi dé ra; CPI thang 12/2018 ting 2,98% so voi thang
12/2017. Lam phat co ban thang 12/2018 tang 0,09% so voéi thang trude va tang 1,7% so
vai cung ky ndm trudc. Lam phat co ban binh quan nam 2018 tang 1,48% so véi binh
quan nam 2017.

Nam 2019, Chinh Phu dé ra muc tiéu lam phét & mac khoang 4%. Lam phat Viét
Nam nidm 2019 s& chiju tac dong tir moi truong qudc té nhu gia xing dau, chién tranh
thuong mai cling nhu gia cac mat hang néi dia.

Lam phat ting c6 thé anh huong tiéu cuc dén hoat dong san xuat kinh doanh cua
Vietnam Airlines do chi phi dau vao ting cao lam giam loi nhuan; bén canh d6, ngudi
tiéu ding ddng thoi ciing tiét giam chi phi, giam chi tiéu cho du lich hay di lai biang
duong hang khong 1am doanh thu giam sdt, tir d6 téng loi nhuan cua Vietnam Airlines bi
suy giam.

LAi suat

Phan tich co cdu cac khoan vay cua Vietnam Airlines theo bo c4o tai chinh hop
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nhét tai thoi diém 31/12/2018, hién tai, Vietnam Airlines c6 céc khoan vay bang VND,
USD va EUR trong d6 cac khoan vay bang VND va EUR chi chiém ty trong rat nho, con
phan 16n du no phat sinh bang tién USD dé mua may bay, dong co va may mac thiét bj
khéac phuc vu san xuat kinh doanh. Li suat cac khoan vay USD ngan han tir 1,6% dén
3,3%; dai han tir 2,7% dén 6,7%. Do d6, rai ro lai sut trong twong lai chu yéu s& dén tur
bién dong l4i suat cua USD.

Hién 13i suat cho vay USD phé bién & muc 2,8-6,0%/nam; trong do, lai suit cho
vay ngan han phé bién & muc 2,8-4,7%/mam, 13i suat cho vay trung, dai han & mic 4,5-
6,0%/nam.

Bang 1: Lii suit cho vay pho bién ciia cac to chirc tin dung d6i véi khach hang tir
ngay 25/02/2019 dén 01/03/2019

Don vi: %/mam

Péng tidn Lai suat choyay ngan La&i suat cho vay trung, dai
han/nam han/nam
VND 6,0 — 9% 9,0-11%
uUsD 2,8-4,7% 4,5 - 6,0%

Nguon: Ngdn Hang Nha Nudéc Viét Nam

Dy kién sang nam 2019, mat bang 1ai suat s& tiép tuc chiu ap luc tir nhitng yéu t6
sau: (i) ap lyc tir viéc Cuc Dy trit Lién Bang My (FED) ting 1ai suat va chién tranh
thuong mai My - Trung Quéc; (i) lam phat gia ting manh mé tao &p luc 16n Ién 14 suat.
Rui ro 13i suat ting s& anh huong chu yéu dén cac khoan vay ngan han khi tuan hoan
khoan vay sau mdi 3 thang va l4i suat dugc tinh lai theo Iai suat thi truong.

Tigia

Do dic thd hoat dong san xuét kinh doanh cua Vietnam Airlines c6 nhiéu khoan
vay va thué tai chinh d¢ mua may bay va may moc thiét bi; thanh toan chi phi cho cac dbi
tac nudc ngodi ¢ gia tri 16n nén rai ro ti gia cua Vietnam Airlines dén chu yéu tir bién
dong cua ti gia USD/VND va mét s6 ngoai t& manh khac (CNY, JPY, EUR...). Trong
nam 2017, ty gia kha 6n dinh do mot sé yéu té vi mo tich cuc va Ngin hang Nha nudc
Viét Nam hd tro duy tri binh 6n ty gié thi truong ngoai hdi trong nuéc.

9 thang dau nam 2018, ti gia VND/USD tiép tuc tang. Sau khi gitt 6n dinh trong
sudt 5 thang dau nam, ti gia VND/USD ting kha nhanh trong thang 6 va tuan dau thang 7.
Ngan hang Nha Nuéc Viét Nam da &p dung chinh sach diéu hanh linh hoat théng qua ti
gia trung tdm va bat dau can thiép vao thi trudng bang viéc ban ra USD trong cac ngay
dau thang 7 dé on dinh tam Iy thi truong. Ap luc I8n ti gia VND/USD trong 6 thang dau
nam c6 tang 1én khi USD c6 xu hudng ting trén thi truong toan cau (USD Index ting tir
muc 91,67 diém 1&én mic 94,22 diém). Xu hudng ting cua ty gia VND/USD dugc duy tri
trong phan 16n thoi gian caa quy 3/2018. Mtc ting cua ty gia giao dich tai cac ngan hang
thuong mai ké tir ddu nim nay 1 2,6%.

Quy 4 nam 2018, ty gia VND/USD c6 xu hudng giam. Két thuc nam 2018, ty gia
VND/USD ting khoang 2,6%. Mic du khong dugc 6n dinh nhu ndm lién true d6 nhung
dién bién ty gia VND/USD trong niam qua van dugc cho 1a mot diém sang cua kinh té
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Viét Nam khi cac qudc gia trong khu vuc phai ha gia manh dong noi té trude &p luc ting
ctia ddng USD. Ngan hang Nha nude (NHNN) da 4p dung chinh sach diéu hanh linh hoat
thong qua ty gi& trung tam va can thiép vao thi truong bang viéc ban ra USD dé 6n dinh
tam ly thi truong.

Dy bao nam 2019, ap luc 1én ty gia duoc giam thiéu do cac yéu té tac dong trong
nuéc va qudc té dang c6 chiéu hudng thuan loi hon so véi du bao. Nam 2019, qué trinh
binh thuong hoéa chinh séch tién té caa Cuc Dy trix Lién bang My (Fed) van tiép tuc dién
ra theo 16 trinh tiép tuc hd trg da ting cua USD song khong dang quan ngai do thong tin
trén dd duoc thi trudng phan anh khé nhiéu. Bén canh d6, USD nhiéu kha ning d3 tao
dinh va sé& di xuéng nhe trong nam 2019 khi nén kinh té My di tao dinh ting truéng trong
nam 2018 (v6i dy bao ting truong GDP nam 2019 1a 2,3%) khién Fed s& phai giam bét
cudng do tang 13i suat. Piéu nay khién sic ép 1én VND khdng qua manh. Ngoai ra, du trit
ngoai hdi duoc cang ¢b va duy tri & mic khé (63,5 ty USD), khi NHNN d4 kip thoi mua
vao 11 ty USD trong nam 2018, tao diéu kién giit on dinh ty gia. Nhiéu kha nang du trix
ngoai hdi sé& tang nhe vao cudi nam 2019 khi xu hudng trén van tiép dién.

1.2 Rii ro vé luat phap

Hoat dong san xuat kinh doanh caa Vietnam Airlines va cac don vi thanh vién cua
Vietnam Airlines chiu su diéu chinh bai hé thdng phép luat va chinh sach caa Nha nudc
Cong hoa xa hoi cha nghia Viét Nam, bao gom: Luat Doanh nghiép, cac chinh sach thué,
phap luat vé ching khoan va thi trudng chung khoan. Do hé thong phép luat Viét Nam
dang trong qua trinh hoan thién nén sy thay doi vé chinh sach ludn c6 thé xay ra va co thé
tao diéu kién thuan lgi hodc c¢6 anh huong khong tét cho hoat dong kinh doanh cua
Vietnam Airlines.

Hoat dong van tai hang khéng phu thudc nhiéu vao cac quy dinh cia Chinh phua,
Véi viéc cung cap dich vy quéc té, hang phai chiu chi phdi ciia phép luat caa Viét Nam va
mot s6 nude ma hing dinh hudng khai thac dén. Trong mot sé truong hop, gia vé va lich
bay phai duoc su phé duyét cua Chinh phua cac nudce lién quan.

1.3  Riii ro dic thu nganh hang khéng

Bén canh nhitng rui ro thudng truc trong méi trudng san xuat kinh doanh,
Vietnam Airlines con déi mit véi nhitng rai ro mang tinh dic thu nganh hang khong nhu:

1.3.1 Rui ro canh tranh trong nganh hang khong

Cung véi sy phat trién cia nganh hang khong va chinh sach mo cira nén kinh té,
Chinh phu cac nudc, trong d6 c6 Viét Nam bugc phai giam dan cac bién phap bao ho
doanh nghiép trong nudc va doanh nghiép Nha nude. Cac quy dinh vé von FDIs, cac
chinh séch tao diéu kién cho cac hiang hang khong tu nhan va lién doanh vé&i nuéc ngoai
tang manh. Cac hang hang khong gia ré (Low Cost Carrier — LCCs) ngay cang mé rong
hoat dong trén tat ca cac duong bay qudc té va qudc noi. Tinh hinh canh tranh tiép tuc
cang thang khdng chi ¢ thi truong ndi dia ma con trén ca thi truong quéc té. Canh tranh
trén cac duong bay Pong Bic A va Viét Nam gia tang do cac hing LCCs trong nudc khai
thac cac duong bay di dén thi truong Pong Bic A. Bén canh d6, cac hing hang khong
truyén thong tai Pong Bic A ciing day nhanh viéc dwa cac hing LCCs lién két tham gia
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khai thac trén dudng bay gitta Dong Bic A va Viét Nam. Su canh tranh quyét liét cua cac
hang hang khéng gi4 ré (LCCs) di vai phan thi khach thu nhap thap lam gia ting rai ro
suy giam thi phan cua cac hang hang khdng truyén thng, trong d6 co Vietnam Airlines.

Tai thi truong ASEAN, chinh sdch mé ctra bau troi tai ASEAN va cac hop tac lién
doanh giita cac hang hang khong gié ré trong khu vuc véi cac hing trong nudc dé khai
thac thi truong nodi dia Viét Nam lam tang canh tranh trén thi truong Viét Nam.

Tai thi trudng Chau Au, bén canh viéc canh tranh voi cac ddi thu canh tranh cira
ngd truyén théng (Thai Airways, Singapore Airlines, Cathay Pacific), cac hang tai khu
vuc Trung Pong nhu Emirates, Qatar, Ethiad dang tiép tuc ddy nhanh viéc mo rong khai
thac di/dén Viét Nam, chiém thi phan ngay cang I6n trén phan thi khach di lai gitra chau
Au va Viét Nam. Vi uu thé vé tan suat cao, chat luong dich vu tét va gia ban hop Iy, cac
hang nay sé ngay cang tao suc ép canh tranh 1én Vietnam Airlines trén thi truong khu vuc
Chau Au.

Dé han ché cé4c anh hudng xuat phét tir rai ro nay, Vietnam Airlines ludn chu dong
theo ddi sat cac bién dong dé diéu hanh chinh sach phu hop, linh hoat véi thi truong;
ddng thoi, Vietnam Airlines ciing thiét ké san pham tao ra ban sic van hoa trong dich vy,
khac biét rd nét véi cac hang canh tranh ddng thoi dap tng cac tiéu chuan, chit luong
qudc té 4 sao. Bén canh d6, Vietnam Airlines khong nging hoan thién quy trinh, cai tién
bo may td chic va quan tri theo mé hinh chuan cua hdng hang khdng truyén thong dé
nang cao hiéu qua, toi uu hoa chi phi, nang cao niang lyc canh tranh.

1.3.2  Bién ddng chi phi nguyén liéu may bay (Jet Kerosene)

Vi ty trong chiém phan Ién (khoang 27% tong chi phi caa Vietnam Airlines giai
doan 2015 - 2018), bién dong cua chi phi nhién liéu c6 anh huéng rat 16n dén hoat dong
san xuat kinh doanh cua Vietnam Airlines. Nhién liéu may bay st dung cho nganh hang
khong duoc san xuat bang cach chung cit dau tho. Do do, gia cua loai xang nay ciing
bién dong theo gia dau thd thé gidi. Trong giai doan 5 nam tré lai day, gia nhién liéu may
bay ¢6 xu huéng giam nhung di ting trd lai trong nhitng thang cudi nam 2018. Gia nhién
liéu khong on dinh va kho du béo khién cho Vietnam Airlines kho 1ap ké hoach chinh xac
dé uéc tinh lgi nhuan.

Dé phong ngira rai ro dic thu ndy, Vietnam Airlines da trién khai ddy manh @ng
dung cac tién bo khoa hoc va cong nghé trén tat ca cac linh vuc véi muc tiéu cai thién
doanh thu va tiét kiém chi phi, trong d6 ndi bat 1a giai phap str dung cac dong tau bay thé
hé méi nhu B787, A350, A321 Neo... da gitp giam tiéu thy nhién li¢u va luong khi thai
dén 25% vai chi phi bao dudng thap. Ngoai ra, Vietnam Airlines da phdi hop véi Hiép
hoi Van tai Hang khong québc té (IATA) trién khai triét dé chuong trinh bay tiét kiém
nhién liéu, cung véi dé 1a viéc nghién cau toan dién dé san sang cho viéc thuc hién
nghiép vu bao hiém gia nhién liéu khi khung phap Iy cho nghiép vu nay dugc cac co quan
quan 1y nha nudc ban hanh.

1.3.3 Han ché vé co s& ha tang ky thuat san bay, kiém soat khong luu, quyén tiép
can gio ha/cat canh tai cac san bay

Co s6 ha tang k¥ thuat san bay va kiém soat khong luu tai Viét Nam con nhiéu
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han ché, chua dap tmg duoc hét nhu cau khai thac cua cac hing hang khong ciing nhw anh
hudng dén chét luong dich vu cung umg dén khach hang. Viéc tic nghén khong luu tai
san bay Tan Son Nhat thoi gian qua d anh hudng truc tiép toi hoat dong khai thac cua
Vietnam Airlines. Trong c4c nim gin ddy, Chi sé khai thac ding gio (On-time
performance Index) cling nhu thoi gian bay kéo dai hon so vai lich trinh ctaa cac chang
bay di/dén san bay Tan Son Nhat (SGN) d3 lam tang chi phi khai thac cua Vietnam
Airlines (s6 liéu thong ké tir 2010 — 2018 thdng ké cho thay thoi gian bay ching noi dia
HAN-SGN ting trung binh tir 2:05 18n 2:15 gio). Mot s6 san bay bi gisi han gio khai thac
chi dén 21h nhu san bay Phu Cat (tinh Quy Nhon), san bay Pleiku (tinh D4c L4c) ... ciing
gay kho khin cho Vietnam Airlines trong viéc xay dung ké hoach bay ti wu ngudn lyc
tau bay, dac biét 1a trong giai doan cao diém.

Tinh trang qua tai tai cac san bay, co s& ha ting hang khong khong du trang thiét
bi phuc vu mat dat (han ché vé chd dau tau bay, sb luong quay phuc vy, nhan lec an ninh
tai bo phan xuat nhap canh...) gay kho khin cho cac hing trong viéc khai thac cac chuyén
bay dung lich trinh. Mot s san bay con xay ra tinh trang thiéu cira 1én may bay khi phuc
vu khach mua cao diém. Tai mot s6 san bay 1¢, s6 lwong quay lam thi tuc va xe thang con
thiéu dan dén tinh trang qua tai khi c6 nhiing chuyén bay tring gio va lam anh huéng dén
thoi gian quay dau may bay cua hang.

Vé quyén tiép can khai thac gid ha/cat canh (slot) tai cac san bay 16n tai Viét Nam
va qudc té: hién nay, slot tai san bay Tan Son Nhat dang bi giéi han 16n hau hét cac
khung gio ban ngay khong con slot dé cac hang ting thém tan suat khai thac. Slot tai san
bay Cam Ranh (CXR) ciing dang giGi han téi da 5 chuyén quéc té cit canh trong 1 khung
gio va cac chuyén phai gidn cach tdi thiéu 10 phit; nguyén nhéan chinh 1a do ning luc
phuc vy ctia nha ga, hai quan, an ninh chua dap tng dugc luu lugng khach dén CXR. Tai
céc san bay qudc té, Vietnam Airlines ciing gap kho khan khi khong dugc cap thém slot
hoic cép slot khéng pht hop véi lich trinh bay phu hop véi nhu cau khach hang muc tiéu
ctia Vietnam Airlines, dac biét tai cac san bay Trung Quéc va Han Qudc. Biéu nay anh
hudng dén ké hoach ma rong hoat dong khai thac cua hang dén cac qudc gia nay.

Pé han ché cac anh huang tir cac han ché vé co s ha tang ki thuat hang khong,
Vietnam Airlines trién khai cac giai phap nhu: nang cao hiéu qua cong tac diéu hanh va
lap lich bay hop ly trong khai thac; duy tri hiéu suat st dung may bay ngay cang cao va
khai thac c6 hiéu qua dé ting doanh thu va giam chi phi théng qua viéc giam thoi gian
quay dau may bay tai san bay. Bén canh d6, Vietnam Airlines di cha dong diéu hanh linh
hoat lich bay, diéu chinh co cdu va san lwong gid bay song song véi phét trién doi tau bay
phl hop vai quy hoach dau tu, phét trién co s ha ting k§ thuat san bay.

1.3.4 Rui to vé tai nan hoic su co

Nhu ddi véi cac hang hang khong khéc, cong ty ciing co thé phai chiu ton that
tiém ning dang ké trong trudng hop xau khi xay ra tai nan hoac su ¢b hang khong, dan
t6i thiét hai vé tai san va hinh anh cua Cong ty. Bat ky su kién nao nhu vay xay ra s& lam
tang chi phi lién quan nhu: chi phi bdi thuong hanh khéch, chi phi stra chira, thay thé may
bay. Diéu quan trong nhat 13, khi xay ra su cd, c6 thé dan dén nhan thic ring van chuyén
hang khong kém an toadn so vai cac phuong thirc van chuyén khac. Diéu ndy s& gy ton
hai va anh huong truc tiép dén hoat dong san xuat kinh doanh cua Vietnam Airlines.
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Dé phong ngira rai ro nay, Vietnam Airlines di xay dung va duy tri hé théng quan
ly an toan bay, nhan dién cac méi nguy hiém trong hoat dong khai thac, danh gia mirc d6
rui ro....

1.4 Riiro khéc

MGt s rai ro mang tinh bat thuong, kha ning xay ra rat it nhung néu xay ra sé c6
tac dong 16n va nghiém trong nhu dong dat, lut bdo, chién tranh, dich bénh hiém nghéo
... Nhitng hién twong ndy néu xay ra c6 thé anh huéng nghiém trong téi hoat dong san
xuat kinh doanh cua Vietnam Airlines.

Danh muc cac yéu té rui ro néu trén khong phai 1a bang liét ké hay giai thich day
du veé tat ca cac rai ro lién quan t6i viéc dau tu vao c6 phiéu.
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II.  NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG
BAN CAO BACH

2.1  Té chiuc ding ky niém yét
TONG CONG TY HANG KHONG VIET NAM- CTCP

Ong: Pham Ngoc Minh Chuc vu: Cha tich Hoi dong quan tri
Ong: Duong Tri Thanh Chtic vu: Tong giam dbc

Ong: Tran Thanh Hién Chtic vu: Ké toan truong

Ong: Lai Hiru Phuéc Chtic vu: Truong ban kiém soat

Chung t6i dam bao rang céc théng tin va sé liéu trong Ban cdo bach nay la chinh xac,
trung thuc va cam két chiu trach nhiém vé tinh trung thyc, chinh xac ciia nhitng thong tin
va sb ligu nay.

2.2 To chirc tw van niém yét

CONG TY CO PHAN CHUNG KHOAN NGAN HANG DAU TU VA PHAT
TRIEN VIET NAM

Ngudi dai dién: Ong D Huy Hoai

Chuc vu: Tong Giam Doc

Ban c4o bach nay la mot phan cua hd so ding ky niém yét do Cong ty Co phan Chiing
khoan Ngan hang Pau tu va Phat trién Viét Nam (“BSC”) tham gia lap trén co s hop
ddng tu van véi Vietnam Airlines. Chung t6i dam bao rang viéc phan tich, danh gia va
lya chon ngdn tir trong Ban cdo bach nay da duoc thuc hién mot cach hop Iy va can trong
dua trén co sé cac thong tin va sé lieu do Vietnam Airlines cung cap.
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I1l.  CAC KHAINIEM VA TU VIET TAT

Available seat kilometers — Ghé luan chuyén, 13 chi sé do

M ASK .
luong nang lyc van chuyén hanh khach cua mdt hang hang
khong. Chi sé nay duoc tinh bang cach 14y sb lugng ghé mé
ban trén mdi ching bay nhan véi chiéu dai ching bay do.
Available tonne kilometers - Tai ludn chuyén, 1a chi s6 do

2 ATK lwong ning luc van chuyén (ca hanh khach va hang hoa) cia
mot hing hang khéng. Chi sé ndy dugc tinh bang cach lay
téng tai (hanh khach va hang hoa) cung ng trén mdi ching
bay nhén véi chiéu dai chiang bay dé.

M2 CBCNV: Can b cong nhan vién

M CLMV Cam-pu-chia, Lao, My-an-ma, Viét Nam

e CPH: C6 phan héa

e CNTT: Cong nghé thong tin

e CTCP: Cong ty c6 phan

e DT Doanh thu

Az pHDBCD Dai hoi dong c6 dong

e GTDN: Gia tri doanh nghiép

M GTVT: Giao thong van tai

e HKVN: Hang khong Viét Nam

Az HPKD: Hoat dong kinh doanh

Az HPQT: Hoi dong quan tri

Az JATA: International Air Transport Association/Hiép hdi van tai hang
khong quéc té

3 LN Loi nhuan

M LNTT: Loi nhuén trudce thué

M | NST: Loi nhuan sau thué

3 NDT: Nha dau tu

Az QSDD: Quyén st dung dét

Mz RTK: Revenue tonne kilometers - Trong lugng Khach va Hang luan

BSC
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chuyén, 1a chi s6 do luong dung lwong van chuyén (ca hanh
khach va hang hoa) cia mot hiang hang khéng. Chi sd nay
dugc tinh bang cach ldy tong trong lugng hanh khach va hang
hoa duoc van chuyén trén moi ching bay nhan véi chiéu dai
ching bay d6 (Thong thuong RPK dugc chuyén sang RTK
trén co so trong luong tiéu chuin cua mdi hanh khach 1a
90kg, bao gdm ca trong lwong hanh Iy mién cudc va tinh
cuoc).

Ak RPK: Revenue passenger kilometers - Khach luan chuyén, 14 chi s6
do ludong dung luong khach van chuyén cia mot Hang hang
khong. Chi sé ndy dugc tinh bang cach ldy sé lugng khach
van chuyén c6 doanh thu trén mdi ching bay nhan véi chidu
dai chang bai do.

e SXKD: San xuat kinh doanh

e SLB: Sale and Lease back: Nghiép vu ban va thué lai

e TSCP: Tai san ¢b dinh

e TGD Téng Giam dbc

Az TNHH Trach nhiém hiru han

Az VNA,Vietnam
Airlines

Tong cong ty Hang khong Viét Nam-CTCP

W JPA, Jetstar Pacific Cong ty Co phan Hang khong Jetstar Pacific

Az XDCB:

Xay dung co ban

Az VSD

Trung tdm Luu ky Ching khoan Viét Nam

BSC
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY NIEM YET

1. M@t s6 thong tin chinh vé To Chiic Ping ky Niém yét

1.1  Théng tin chung

Tén Tiéng Viét
Loai hinh hoat dong
Tén giao dich

Tén Tiéng Anh

Tén viét tat

Biéu trung (logo)

Von dicu 1€

TONG CONG TY HANG KHONG VIET NAM - CTCP
CONG TY CO PHAN

TONG CONG TY HANG KHONG VIET NAM
VIETNAM AIRLINES JSC

VIETNAM AIRLINES

VietnamAirlines

14.182.908.470.000 dong

S6 lugng co phan

Tru s& chinh

1.418.290.847 ¢6 phiéu
S6 200, Phé Nguyén Son, Phuong B Dé, Quan Long Bién,
Thanh phd Ha Noi

Dién thoai (84.24) 3873 2732 Fax: (84.24) 3872 2375
Website www.vietnamairlines.com

y Gidy chimg nhan ding ky kinh doanh s6 0100107518 do S&
Giay chirng nhan , . . .

. K¢ hoach va Pau tu Thanh phd Ha Noi cap ngay 30/06/2010,
dang ky kinh doanh L
thay d6i lan thar 6 ngay 26/02/2019

Giy phép kinh Gidy phép kinh doanh van chuyén hang khong sb

doanh van chuyén

hang khéng

02/2016/GPKDVCHK do B¢ Giao théng Van tii cip ngay
24/08/2016

1.2 Nganh nghé kinh doanh
Nganh, nghé kinh doanh cua Vietnam Airlines duoc quy dinh tai Diéu 1¢ Vietnam
Airlines va thdng bao cong khai trén Céng thdng tin quéc gia vé diang ky doanh nghiép.
Céc nganh nghé kinh doanh chinh cua Vietnam Airlines theo Gidy chang nhan
dang ky kinh doanh s6 0100107518 do S¢ Ké hoach va Pau tu Thanh phd Ha Noi cp
ngay 30/06/2010, thay d6i lan thir 6 ngay 26/02/2019 nhu sau:
- Van tai hanh khéach hang khong (van chuyén hang khong dbi vai hanh khéch), van
tai hang héa hang khong (van chuyén hanh 1y, hang hoa, buu kién, buu pham, thu);

- Hoat dong dich vu hd trg truc tiép cho van tai hang khong: (i) Hoat dong hang

BSC
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khdng chung (bay chup anh dia hinh, khao sat dia chat, bay hiéu chuan cac dai dan
duong hang khong, sira chita bao dudng dudng dién cao thé, phuc vu dau khi,
trong rung, Kiém tra méi truong, tim kiém ctu nan, cap ctu y té, bay phuc vu cho
nhiém vu chinh trj, kinh t&, xa hoi, an ninh, qudc phong); (ii) Dich vu chuyén
nganh hang khdng khéc; (iii) Cung tng dich vu thuong mai, du lich, khéch san,
ban hang mién thué tai khu cach ly & cira khau quéc té san bay, trén tau bay va tai
cac tinh, thanh phé; (iv) Cung tng cac dich vu phuc vu ki thuat thurong mai mat
dat; cac dich vu tai nha ga hanh khach, ga hang héa va céc dich vu phuc vu san db
tai cac cang hang khong, san bay;

— Sua chita va bao dudng phuong tién van tai (bao dudng tau bay, ddng co, phu tung
vat tu, thiét bi hang khong, thiét bi phuc vu k¥ thuat thwong mai mat dat va cac
thiét bi ky thuat khéc);

—  San xuat thiét bj do luong, kiém tra, dinh hudng va diéu khién: San xuat linh kién,
phu tlng, vat tu tau bay, trang thiét bi k¥ thuat va cac noi dung khac thudc linh vuc
cbng nghi¢p hang khéng; Cung ung céc dich vu ky thuat va vat tu phu tung cho
cac hdng hang khong trong nudc va nudc ngoai.

1.3 T6m tit qua trinh hinh thanh va phat trién

Lich sir ciia Vietnam Airlines bat dau tir thang 01/1956, khi Cuc Hang khong dan
dung dugc Chinh phu thanh lap, danh dau su ra doi ctia nganh Hang khéng dan dung &
Viét Nam. Vao thoi diém do, doi bay con rat nho, véi 05 chiéc may bay canh quat IL 14,
AN 2, Aero 45... Chuyén bay noi dia dau tién duoc khai truong vao thang 9/1956.

Thang 4/1993, Vietnam Airlines chinh thic dugc thanh 1ap véi tu cach 1a mét don
vi kinh doanh van tai hang khong c6 quy mé 16n cua Nha nude (khi do co tén goi la Hang
Hang khong quéc gia Viét Nam). Ngay 27/5/1995, Vietnam Airlines dugc thanh 1ap theo
Quyét dinh sb 328/TTg ciia Thu tuéng Chinh phu trén co so lién két 20 doanh nghiép
trong nganh hang khong Viét Nam lay Hang Hang khdng quéc gia Viét Nam lam nong
cot.

Niam 2010, Vietnam Airlines dugc chuyén thanh Cong ty TNHH Mot Thanh Vién
do Nha nudc 1am chi s6 hitu cin ctr theo Quyét dinh sé 952/QP-TTg ngay 23 thang 06
nam 2010 vé viéc chuyén Tong Cong ty Hang khong Viét Nam thanh Cong ty TNHH
Mot Thanh vién do Nha nudce lam chu so hitu tir ngay 01/07/2010.

Ngay 01/04/2015, Vietnam Airlines chinh thiic hoat dong theo md hinh cong ty ¢
phan. Pay la két qua thuc hién c6 phan hda Cong ty me - Téng Cong ty Hang khong Viét
Nam theo quyét dinh caa Thu tuéng Chinh pha. Vén diéu 18 tai thoi diém chuyén sang
CTCP duoc ghi nhan trong Giay Chiing nhan diang ky doanh nghiép s6 0100107518 do
S¢ Ké hoach va Pau tu Thanh phd Ha Noi cap 13 11.198.648.400.000 dong.

Dén thang 07/2015, Vietnam Airlines da dang ky chimg khoan va duoc cip ma
chting khoan HVN tai Trung tam Luu ky Chirng khoan Viét Nam.

Ngay 08/07/2016, Vietnam Airlines nang véon diéu 1é 1én 12.275.337.780.000
ddng thong qua dot phéat hanh riéng 1é chao ban cho Tap doan hang khong Nhat Ban —
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ANA Holdings Inc. (theo Gidy Chirng Nhan Pang ky doanh nghiép do S& Ké hoach va
Dau tu Thanh ph Ha Noi cap ngay 08/07/2016).

Ngay 03/01/2017, cb phiéu cua Vietnam Airlines chinh thic giao dich trén San
Upcom thudc So Giao dich chung khoan Ha Noi véi mé chirng khodn HVN.

Trai qua hon 20 nam lich sir phét trién, Vietnam Airlines da gop phan quan trong
phét trién nganh Hang khdng dan dung cua Viét Nam ciing nhu déng gop to 16n trong
phat trién kinh té, xa hoi va sy nghiép cong nghiép hda, hién dai hoa dit nudc.

1956

Cuc Hang khong dan dung dugc Chinh phu thanh 1ap danh dau sy ra
doi cua nganh Hang khong dan dung Viét Nam

1993

Thanh 1ap Hang Hang khong Qudc gia Viét Nam

1995

Thanh lap Tong cong ty Hang khong Viét Nam gom Hang Hang khong
qudc gia Viét Nam va 20 doanh nghiép trong nganh

2002

Vietnam Airlines gi6i thiéu biéu tugng méi - Bong Sen Vang gan véi
cac cai tién vuot troi vé chét lugng dich vy, mé rdng mang duong bay
va dic biét 1a nang cip doi may bay cua Vietnam Airlines

2003

T6 chirc lai hoat dong theo mé hinh Cong ty me - con theo Quyét dinh
s 372/QD-TTG ngay 04/04/2003 cta Thii tuéng Chinh phu. Tiép
nhén dua vao khai thac chiéc may bay hién dai v6i nhiéu tinh nang uu
viét Boeing 777 dau tién, sy kién khoi ddu chuong trinh hién dai hoa
doi bay

2006

Trdé thanh thanh vién chinh thirc cua IATA

2009

Hop tac va hd trg Chinh phii Cam-pu-chia thanh 1ap Hang Hang khong
Cambodia Angkor Air, vén diéu 18 100 triéu d6 la My, trong d6
Vietnam Airlines gop 49%

2010

Chuyén thanh cong ty TNHH mot thanh vién do Nha nudc 1am chi s¢
hitu; Chinh thtre tré thanh thanh vién thir 10 cta Lién minh hang khong
toan cau SkyTeam

2012

Tiép nhan quan 1y phan von gbp ctia cd6 déng Nha nudc tai CTCP Hang
khong Jetstar Pacific Airlines, tré thanh c6 dong 16n nhat véi ti 16 ndm
giit 68,46% von didu 18

1/2013

Bo GTVT phé duyét thoi diém xac dinh GTDN dé c6 phan hoa Cong
ty me - Tong cong ty HKVN 1a ngay 31/3/2013

5/2014

Bo GTVT phé duyét gia tri doanh nghiép c6 phan hoa Cong ty me -
Téng cong ty HKVN

BSC
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Thu tuéng Chinh phu phé duyét Phuong 4n cb phan hoa Cong ty me -

9/2014 .
Tong cong ty HKVN

11/2014 Vietnam Airlines hoan thanh chio ban cb phan lan dau ra céng ching
vao ngay 14/11/2014 tai S¢ Giao dich ching khoan TP.HCM

03/2015 Dai hoi dong c6 dong lan thir nhat cua Tong cong ty Hang khong Viét
Nam — CTCP di dugc t6 chirc vao ngay 12/3/2015

04/2015 Vietnam Airlines dugc cp Gidy chimg nhan ding ky doanh nghiép
CTCP va chinh thirc hoat dong theo mo hinh CTCP tur ngay 01/4/2015

09/2015 Vietnam Airlines hoan tat thu tuc dang ky cong ty dai chung véi Uy

ban Chung khoan Nha nudc va thu tuc dang ky ching khoan voi VSD

Vietnam Airlines hoan tat viéc dam phan va lga chon ddi tac chién
07/2016 luoc nude ngoai 1a Tap doan hang khong hang dau Nhat Ban (ANA
Holdings Inc.)

01/2017 C6 phiéu Vietnam Airlines chinh thic giao dich trén San UPCOM

Chuyén giao quyén dai dién chu s¢ hiru vén nha nudc tr B6 GTVT

11/2018 . .
sang Uy ban Quan ly von Nha nudc tai doanh nghiép

Céc danh hiéu va thanh tich di dwoc Nha nwéc va cac té chic ghi nhan :

¥ Huan chwong H6 Chi Minh do Chu tich nudc trao ting, nim 2010;

¥ Huan chuong Doc 1ap hang Ba do Chu tich nuéc trao ting nim 2003;

W Huan chuong Lao dong hang Nhat do Chu tich nudc trao ting nim 1996, 1997;

3 Huéan chuong Lao dong hang Nhi do Chu tich nuéc trao ting nim 2011;

22 Huan chuong bao vé T6 quéc hang Ba do Chu tich nuéc trao tdng nam 2010;

e Bing khen Quy hd tro sang tao ky thuat Viét Nam nam 2000;

dk Bing khen cia Thu teéng Chinh phi ndm 2001;

Wz Giai thuong Sao Khué nam 2005;

e Co thi dua cua Chinh pha nim 2011 (Giai Ba) khéi thi dua cac Tap doan va Tong
cong ty Nha nudc;

Co thi dua cua Chinh phu nim 2012 (Giai Nhat) khéi thi dua cac Tap doan va

Tong cong ty Nha nudc;

de Giai thuong “Du lich hang ¢au TP H6 Chi Minh” nam 2013, 2014, 2015 va 2016
do UBND TP. H) Chi Minh trao tang;

d Top 10 nhan hiéu ndi tiéng nhat Viét Nam nam 2015, 2016 va 2017 do Vién So
hiru tri tué va Hoi s¢ hiru tri tué Viét Nam binh chon;
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“Hang hang khong xuat sic nhat cia nim — khu vie Bong Duong” tai Hoi chg Du
lich Quéc té TP.HCM — ITE 2016;

Top 3 Hang hang khong tién bo nhét thé gi¢i nam 2016 do SKYTRAX danh gia;

Danh sach “Héng hang khong c6 thiét ké khoang Thuong gia dep nhat trén doi tau
bay mai Boeing 787-9 Dreamliner va Airbus A350-900 XWB” nam 2016 do Tap chi
Global Traveler Trung Quéc binh chon™;

Top 10 doanh nghiép Asean hoat dong hiéu qua tai Trung Quédc nim 2017 do Hoi
ddng doanh nghiép Trung Quéc Asean (CABC) trao tang;

Hang hang khong dan dau chau A vé ban sic vin héa nam 2017 do World Travel
Awards binh chon;

Top 15 thuong hiéu c6 gia tri nhat Viét Nam nim 2017 va Top 40 thuong hiéu c6
gi4 tri nhit nam 2018 (dtng tha 16/40 véi gia tri dat 88,3 triéu USD nam 2018) do
FORBES Viét Nam binh chon;

Thuong hiéu Viét duoc yéu thich nhit nim nam 2017 do Bao Sai Gon Giai phong
trao tang;

Mot trong mudi Hang hang khdng co chi sb ding gid nhat thé giéi nam 2017 do
Khao sat khach hang quy mé Quéc té binh chon;

Danh hiéu nha van chuyén dugc yéu thich nhat nim 2017 do Pai truyén hinh
HTV trao tang;

Nha van chuyén hanh khach 16n thir 4 @ Pong Nam A do Trung tim Hang khong
Chéu A — Thai Binh Duong (CAPA) trao ting;

Hang Hang khdng dan dau thé gisi vé hang phé thong dic biét do World Travel
Awards trao tang;

Top 50 Thwong higu gi4 tri nhat Viét Nam nim 2016, 2017; Giai thuong hi¢u
Vietnam Airlines dat mac AA, 1a cong ty c6 sitc manh thwong hiéu (BSI) cai thién tot
nhat 2017 tai Viét Nam nam 2017 va Top 10 thuong hiéu gié tri nhat Viét Nam nam 2018
do Brand Finance trao tang;

Thuong hiéu vang nam 2017 do Bao Sai Gon Giai phdng trao tang; “Hang hang
khong dan dau Chau A vé khoang dich vu Pho thong” va “Hang hang khéng dan dau
chau A vé ban sic van hoa” nam 2016 do World Travel Awards trao tang;

Giai thuong “Hang hang khong ciia nam tai khu vuc chau A — Thai Binh Duong”
do Trung tdm Hang khong chau A — Thai Binh Duong (CAPA) trao ting nam 2017;

Top 20 hang hang khéng ¢ hang Phd thong Pac biét tot nhat thé giéi nam 2017
(World's Best Premium Economy Class 2017) va Top 50 hang hang khong hang dau thé
gidi theo danh gia cua SKYTRAX;

Chiing chi bao dudng EASA - 145 ciia Chau Au (VAECO) nam 2017 do Co quan
an toan HK Chau Au EASA cip;
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A Hang hang khong lén dugc yéu thich nhat Chau A (Travellers’ choice Major
Airlines — Asia 2018) nam 2018 do Tripadvisor trao tang;

M Top 10 Nhén hiéu ndi tiéng nhit Viét Nam nam 2018 do Vién Sé hiru tri tué va
Hoi SHTT Viét Nam trao tang;

M Top 50 trong Bang xép hang VNR 500 niam nam 2018 do Vietnam Report va Bao
VietnamNet trao tang;

A Thuong hiéu vang va Thuong hiéu Viét duoc yéu thich nhat nim nam 2018 do
Bao Sai Gon Giai phong trao tang;
e Giai vang ddi tac chién lugc ITE 2018 do Hoi cho Du lich Quéc té ITE binh chon;

e Giai thuong “The Best Tourism Marketing Award 2018” nam 2018 do Hoi cho du
lich quéc té Busan lan thi 21 tai Han Quéc binh chon;

M Giai thuong Hang hang khong 4 sao toan cau cua té chic APEX;

M Chang chi “Hang hang khong qudc té 4 sao” 3 nam lién tiép 2016, 2017, 2018
theo tiéu chuan cia SKYTRAX;

A \Va nhiéu giai thuong, danh hiéu cao quy khac.

1.4  Qua trinh ting von ciia Vietnam Airlines

Bang 2: Qua trinh thay ddi von diéu I¢ ctia Vietnam Airlines

tang von (déng) (dong) ting von  phap ly
Quyet dinh
2 N 36
1. 04/2015 622.268.400.000  11.198.648.400.000 COPhan  1611/QB-
hoa TTg ngay
10/09/2014
cua TTCP
Nghi quyét
Phathanh  DHDCD
riéng l¢ lan thir
cho ¢o nhat sé
2. 07/2016  1.076.689.330.000  12.275.337.780.000 %o (e
Iuvgc nu6c  DHDCD
ngoai ngay
12/3/2015
Phathanh  Nghi quyet
cho ¢b DHDCD
3. 12/2018  1907.570.690.000  14.182.908470.000 O L. fin thr ba
hou SO 04/NQ-
PHPCD
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ngay
20/6/2017

Lan 1: Trién khai cong tac c¢6 phan héa Céng ty me Tong cong ty Hang khéng Viét Nam
theo Quyét dinh s6 1611/QD-TTg ngay 10/09/2014 cua Thu tuéng Chinh pha vé phé
duyét Phuong an C6 phan héa Cong ty me - Tong cong ty Hang khong Viét Nam.

Vén diéu Ié trude khi co phan héa: 9.023.171.403.149 ddng;

Thay di vén diéu Ié khi c6 phan hoa: Giit nguyén phan vén Nha nuée hién cd tai
doanh nghiép, phét hanh thém c6 phiéu dé ting von diéu I¢;

Ngay quyét toan von ban giao sang cdng ty c¢d phan: 31/3/2015;

Vén diéu 1é sau khi ¢6 phan hoa: 11.198.648.400.000 dong.

Can ctr thuc hién:

Quyét dinh s6 172/QD-TTg ngay 16/1/2013 caa Thu tudng Chinh phu phé duyét
dé an tai co cau Tong cong ty Hang khong Viét Nam giai doan 2012-2015;

Cong vin s6 291/VPCP-DMDN ngay 14/1/2008 ctia Van phong Chinh phu vé
viéc c6 phan héa Vietnam Airlines;

Cong vin sd 2129/VPCP-DMDN ngay 15/11/2011 caa Thii twéng Chinh phii phé
duyét phuong an sip xép d6i mai doanh nghiép Nha nuwéc cua Tong cong ty
HKVN;

Cong vin s6 3184/VPCP-DMDN ngay 07/5/2014 ctia Vin phong Chinh phu vé
viéc phé duyét gié tri doanh nghiép Vietnam Airlines;

Cong vin s6 315/BGTVT-TC ngay 9/1/2013 cia Bo Giao théng van tai vé viéc
thoi diém xéac dinh gié tri doanh nghiép dé c6 phan hda Vietnam Airlines;

Quyét dinh s6 1807/QD-BGTVT ngay 14/5/2014 cia Bo Giao thong van tai vé
gia tri doanh nghiép c6 phan hoa caa Cong ty me - Tong cong ty Hang khong Viét
Nam;

Quyét dinh sé 1611/QD-TTg ngay 10/09/2014 cua Thu tuéng Chinh phii vé phé
duyét Phuong an C6 phan héa Cong ty me - Téng cong ty Hang khong Viét Nam;
Quyét dinh s6 3584/QD-BGTVT ngay 24/09/2014 cua B truong Bo Giao thdng
van tai vé viéc phé duyét muc gia khoi diém ban dau gia co phan lan dau va dia
diém to chirc ban dau gia c6 phan dé c6 phan héa Cong ty me - Téng cong ty
Hang khéng Viét Nam;

Quyét dinh s 3207/QD-BGTVT ngay 13/10/2016 cua Bo Giao thong van tai vé
quyét toan s tién thu cd phan hda, quyét toan chi phi cé phan héa, xac dinh lai
gia tri phan von Nha nudc tai thoi diém chinh thic chuyén sang cong ty ¢ phan
cua Vietnam Airlines.

: Phat hanh riéng Ié cho dbi tac chién lugc nudc ngoai

Vén diéu Ié trude khi phat hanh: 11.198.648.400.000 dong;
Hinh thirc tang von: phat hanh riéng Ié cho c6 dong nudc ngoai:
Cb dong nude ngoai: ANA Holdings Inc.;

S6 luong cb phiéu phat hanh: 107.668.938 c6 phiéu;

Vén diéu Ié sau khi phat hanh: 12.275.337.780.000 dong;
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Ngay bt dau chao ban: 30/09/2014;

Ngay phat hanh béo céo kiém toan vén: 20/06/2017;

Thoi gian han ché chuyén nhuong: Han ché chuyén nhuong trong 05 nim dén
ngay 01/07/2021;

Téng s6 lwong cb phiéu sau phat hanh: 1.227.533.778 c6 phiéu.

Cin cw thuc hién:

Nghi quyét DPHPCD lan tha nhit cua Vietnam Airlines s 01/NQ-DPHDPCP ngay
12/3/2015;

Cong van s6 1272/TCTHK-BTKCPH ngiy 5/7/2016 va Coéng vin sd
114/TCTHK-BTKCPH ngay 8/6/2016 bao cao UBCKNN vé viéc phat hanh co
phiéu riéng l¢;

Cong vin s 4399/UBCK-QLCB ngay 7/7/2016 ciia UBCKNN x4c nhan két qua
chao ban riéng 1é c6 phiéu cua Vietnam Airlines;

Y kién kiém toan vé tinh hinh siz dung vén thu dwoc tir dot chao ban: Coéng ty
TNHH KPMG Viét Nam d3 kiém tra tinh hinh sir dung vén cua dot chao ban trén
la phii hop véi phuong an ting vén di dugc PHDCD cua Vietnam Airlines thong
qua.

Lan 3: Phéat hanh c¢é phan cho cé déng hién hitu

Vén diéu 1¢ trude khi phat hanh: 12.275.337.780.000 dong;
Hinh thuc tang von: phat hanh cho ¢ dong hién hitu;

S6 luwong co phiéu phat hanh: 190.757.069 c6 phiéu;

Vén diéu 1¢ sau khi phét hanh: 14.182.908.470.000 dong;

Ngay bat dau chao ban: 7/5/2018;

Ngay hoan thanh dot tang von: 14/12/2018;

Téng s6 lwong cb phiéu sau phat hanh: 1.418.290.847 c6 phiéu.

Can ctr thyc hién:

Cong vin s6 1567/TTg-CN ngay 18 thang 10 nim 2007 va s 1567/TTg-KTN
ngay 22 thang 9 nam 2008 cua Thu tuéng Chinh phu phé duyét Ké hoach phat
trién doi bay caa Tong cong ty Hang khéng Viét nam (truéc CPH) dén nam 2020;
Quyét dinh 1611/QP-TTg ngay 10/9/2014 cua Thu tuéng Chinh pha phé duyét
Phuong 4n ¢ phan hoa Cong ty me-Tong cong ty Hang khong Viét Nam;

Cong van sd 933/VPCP-DMDN ngay 16 thang 05 nim 2016 ciia Van phong
Chinh phu théng béo y kién caa Phé Tha tuéng Chinh Phit Vuong Dinh Hué vé
viéc ban c6 phan tai Téng cong ty Hang khdng Viét Nam-CTCP cho nha dau tu
chién luoc;

Quyét dinh s6 138/QD-BGTVT ngay 18 thang 5 nam 2016 cua Bo Giao thdng
van tai vé viéc lya chon nha dau tu chién luoc cua Tong cong ty Hang khéng Viét
Nam-CTCP;

Nghi quyét PHPCD thudng nién nim 2017 cua Vietnam Airlines s6 04/NQ-
DHDCD ngay 20/6/2017,
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- Nghi quyét s6 1323/NQ-HPQT-TCTHK ngay 14/7/2017 phé duyét hd so phat
hanh;

- Nghi quyét s6 225/NQ-HPQT/TCTHK ngay 06/02/2018 caa HPQT bb sung vé
phuong an phat hanh chi tiét;

- Quyét dinh s6 480/QD-BGTVT ngay 12/03/2018 cua B6 GTVT phé duyét
phuong an chuyén nhwong quyén mua cd phan;

- Gidy ching nhan Pang ky chao ban ¢ phiéu ra céng ching sé 21/GCN —UBCK
ngay 4/4/2018 cua Uy ban Ching khoan Nha nudc;

- Quyét dinh s6 570/QD-UBCK ngay 29/6/2018 cia UBCKNN Vvé viéc chap thuan
gia han Gidy chting nhan dang ky chao ban ¢6 phiéu ra cdng ching cho Téng
cbng ty Hang khéng Viét Nam — CTCP;

- Cong van sd 1466/VPCP-DMDN ngay 26/5/2017 ciia VPCP thdng béo y kién cua
Ph6 Thu Tudng Chinh Phu Vuong Pinh Hué vé phuong 4n ting von diéu 18 cua
Vietnam Airlines;

- Nghi quyét 124/NQ-CP ngay 6/10/2018 vé két luan caa Thu tuéng Chinh phu tai
phién hop Chinh Phu thuong ky thang 9/2018 trong d6 c¢6 ndi dung Chinh phu
thdng nht tiép tuc thuc hién chii truong C6 dong Nha nudc mua thém cd phan
khi Vietnam Airlines phat hanh thém co phiéu dé ting von diéu I¢.
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2. Co ciu to chirc cia T6 Chirc Ping ky Niém yét
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- v ban Kiém toan

PAI HOI PONG CO DONG

Ban Kiém soat

HOI PONG QUAN TRI

- Uy ban Chién luye va Béau tu
- Uy ban Nhan su va Tien hrong

emm————
I ey = ———

TONG GIAM BOC

—  Trmng tam Bicu hanh
khai thac

——  Doan bay 219

L Chi nhinh TCTHK-
Trung tim Huan luvén
bay

PHO TGD-GLAM BOC PHO TGB-GLAM POC PHO TGD-GIAM POC PHO TGD-GIAM POC PHO TGD PHO TGD PHU TRACH CAC ;
LINH VT LINH VU LINH VUC DICH VU LINH VUC PHI TRACH CONG NGHE PHO TGD KHAC
KHAITHAC BAY THUONG NAI KY THUAT AN TOAN THONG TIN

Ban Tiép thi
— va Ban san phim

Ban K¢ hoach

Chi nhanh TCTHE —
I TT Bding Sen Vang

Chi nhinh TCTHK
khu sire mién Bac

Chi nhanh TCTHEK
khu wre mien Trung

Chi nhinh TCTHK khu

wre magn Nam

Chi nhanh, VP khu wvre
—— cua TCTHK o mrac
ngoai

v Tiép thi hiang hoa —

Ban Dich vu
hanh khach

Trung tam Khai thac
Tan Son Nhat

Trung tam Kha thac
Nai Bai

Poan Tiép vién

Ban k¥ thuit

Ban Quan I¥ vt nr

Ban An toan - Chat Ban Cong nghé
Irong —  thong tin

Ciie Cong ty con, cing ty lién két

Ban K& hoach va Phat trién
Ban Bau tr- Mua sim

Ban Tai chinb- Ké toan

Ban Kiém toan mi bo

Vian phong Télng cong ty
Vin phong BPang uy

Ban Té chire va Nhin luc
Ban Phap che

Ban Trn_\'én thong —
Tharemg hicu

Phong An ninh Hang khong

Trung tim Nghién ciu
Ung dung

Tap chi Heritage
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3. Co cau bd may quan ly
Pai hoi ddng co dong

Dai hoi dong 6 dong 1a co quan quyét dinh cao nhat caa Vietnam Airlines, bao gom tat ca
cac cb dong co6 quyén biéu quyét, hoat dong thong qua cudc hop Pai hoi dong cd dong thuong
nién, Pai hoi ddng cd dong bt thudng va théng qua viéc 1ay y kién bang van ban.

Ban kiém soat (BKS)

Ban Kiém soat 1a co quan do Dai hoi déng ¢ dong bau ra, thay mat cac cb dong dé kiém
soat, danh gia mot cach doc 1ap, khach quan va trung thyc moi hoat dong kinh doanh, quan tri va
diéu hanh Vietnam Airlines, thuc trang tai chinh cua Vietnam Airlines va chiju trach nhiém trugc
Pai hoi dong c6 dong trong thuc hién nhiém vu dugc giao.

Héi dong quan tri (HPQT)

Hoi dong Quan trj 13 co quan quan ly Vietnam Airlines, ¢6 toan quyén nhan danh Vietnam
Airlines dé quyét dinh, thuc hién cac quyén va nghia vy cua Vietnam Airlines khong thugc tham
quyén Dai hoi dong c6 dong.

Tong Giam dbc

Téng Giam ddc 1a nguoi dai dién theo phéap luat cua Vietnam Airlines va 1a nguoi diéu
hanh hoat dong hang ngay cua Vietnam Airlines.

Céc Uy ban giap viée HDQT, Vin phong, cac Ban chuyén mon nghiép vu
Cac Uy ban gilp viéc cia HDQT do HPQT thanh 1ap, bao gém:

e Uy ban Chién lugc va Pau tu,

e Uy ban Nhan sy va Tién luong,

e Uy ban Kiém toan.

Céac Uy ban lam viéc theo md hinh kiém nhiém. Céac ban chuyén mén cia Vietnam
Aiirlines theo chtrc ning thuc hién nhiém vu gidp viéc cho cac Uy ban do HPQT thanh 1ap.

B6 may gilp viéc chung cho Hoi ddng quan tri va Tong Giam dbc: 1a cac Phé Tong giam
dbc, Ké toan truong, van phong, cic ban chuyén mén, nghiép vu va cac co quan tuong
duong cua Vietnam Airlines ¢6 chirc nang tham muu, gitip viéc cho Hoi ddng quan tri va
Téng Giam dbc trong quan 1y, diéu hanh cong viéc.

Co cau td chiic hoat dong cua Vietnam Airlines bao gom:

e  Tru so chinh dat tai Ha Noi véi 19 van phong/ban chuyén mon;
e 05 don vi truc thugc va 25 chi nhanh trong nudc;

e 31 chi nhanh, van phong dai dién nudc ngoai;

Ngoai ra, Vietnam Airlines gop vén dau tu vao cac Cong ty con va Cong ty lién két.
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4. Danh sach c6 déng nam giir tir 5% tré 1én vén coé phan caa cong ty va nhirng nguoi
¢6 lién quan; Danh s&ch c6 dong sang 13p va ty 1& c6 phan nam giir; Co ciu cé dong

4.1  Danh sach cé déng nam giir tir 5% tré 1én vén co phan caa cong ty va nhirng nguoi
co lién quan

Bang 3: Danh sach c6 dong 16m

Tén c6 dong

Uy ban quan ly von nha nuéc

I tai doanh nghigp 1.222.368.291 86,19%
(dai dién sé hitu von nha nuwec)
Ngueoi dai dién phan von cia Uy ban qudn Iy von nha nuée (truée déy la Bé Giao Thong
Vdn Tai) tai Vietnam Airlines

11 Ong Pham Ngoc Minh Nha 27 — T3 Khu Nam
' Chu tich HbQT Thang Long, Ha Noi
Lo ODwmeTian S LDBTSKnan
' Thanh vien HPQT kiem TGD N ’ '

Ha Noi
- . S6 26, ngé 11, dwong
Ong Ta Mganh Hung A Ao T T
18| Think vien HPQT Tay Ho, quan Tay Ho,
Ha Noi
1-5-2 Higashi-
Il. | ANA Holdings Inc. Shimbashi, 124.438.698 8,77%

o Minato-ku, Tokyo
Nguoi dai dién phan von cua ANA Holdings Inc.
2.1  Ong Koji Shibata
TONG CONG 1.346.806.989 94,96%
(Nguon: Vietnam Airlines)
4.2 Danh sach c6 dong sang 1ap va ty 1é c¢é phan nam giir
Khéng co.
43  Co ciu co dong tai ngay 12/03/20192
Bang 4: Co ciu cd dong tai ngay 12/03/2019

S6 lwong co

£ R LA Gia tri theo ménh Ty I€ sé hiru
S0 co phan

STT  Cb dong '

dong gia (triéu dong) (%)
I Nhanwéc 1 1.222.368.291 12.223.683 86,19%
. L‘]’ chic 65  154.713.228 1.547.132 10.9%
ac
1. Trong nudc 34 21.096.548 210.965 1,48%
2. Nubc ngoai 31 133.616.680 1.336.167 9,42%

2 Ngay chat danh sach cé déng theo théng bdo ciia Trung tdm Luu ky Chirg khoén Viét Nam (VSD)
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S6 lwong cb

£z 1A Gié tri theo ménh Ty 1€ sé hiru
S0 co phan

dong gia (triéu ddng) (%)

I1l. Canhan 15.398 41.209.328 412.094 2,91%
1. Trong nudc 15.078 40.263.164 402.632 2,84%
2. Nudc ngoai 320 946.164 9.462 0,07%

TONG CONG 15.464  1.418.290.847 14.182.909 100%

(Nguon: Vietnam Airlines)

5. Danh sach nhitng cong ty me va cong ty con cia té chirc ding ky niém yét, nhirng
cong ty ma té chirc diing ky niém yét dang nam giir quyén kiém soat hoic co phan chi phdi,
nhirng cong ty nam quyén kiém soat hoic cé phan chi phéi ddi veéi té chic ding ky niém yét

5.1  Danh sach cong ty me ciia To Chirc Ping ky Niém Yét

Vietnam Airlines duoc ¢6 phan hda tir doanh nghiép nha nuéc, dai dién s¢ hiru phan vén
nha nudce tai Doanh nghiép 1a Uy ban Quan |y vén nha nudc tai doanh nghiép.

5.2  Danh sach nhiing cong ty con caa Té Chirc Ping ky Niém Yét

Bang 5: Danh sich nhiing cong ty con 100% vén ciia Vietnam Airlines

Vén diéu Doanhthu  Leinhuan Nganh
STT Téndonvi 1¢(triu thuan (trigu sau thue Pia chi nghe kinh
dong) dong) (triéu dong) doanh
g gy San Bay Quéc  Thuc pham,
TNHH % ron ;
MTV Suit Té Tan Son cung cap
1. 85.448 890.270 155.038 Nhat - Quan suat an cho
an Hang an Binh 2 chuvé
khong Viét Tén Binh - Ccé&c chuyen
i TP.HCM bay
Nam
Cong ty San bay qudc : :
TNHH t& Noi Bai - ('?ﬁgz e
2.  MTVKy 1.060.071  2.439.883 113.162 Huyén Séc du&n’ mA
thuat May Son-TP.Ha g may
bay Noi y
Cong ty
TNHH x
MTV Nhién e '\g‘gﬁ” Kinh doanh
3. lieguHang 550.000  29.195.801 320.007 T nhién liéu
o 2 Long Bién, TP. A
khéng Viét NP hang khong
Ha Noi
Nam
(Skypec)
29
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Véon dieu Doanhthu  Leinhuin Nganh
STT Téndonvi ¢ (trigu thuan (trigu sau thué Pia chi nghe kinh
dong) dong) (triéu dong) doanh
Cong ty
TNHH S6 49 Truong
MTV Dich Son, Quan Tan Dich vy mat
4. VyMatbét 250000 2046925 =~ 148913  Dom Rudn fal LILN Vu I
A Binh, TP. HO dat sén bay
San Bay Chi Minh
Viét Nam
(VIAGS)

(Nguon: Vietnam Airlines)

Bang 6: Danh sach cac cong ty con ma Vietnam Airlines nim giix trén 50% von

Vén diéu Téng nrll_gs?:n Nganh
STT L fi(m I¢ (triéu :Fy IF doannthu sau thué Dia chi nghé kinh
vi N sé hiru (triéu -
dong) N (triéu doanh
dong) A
dong)
S6 46-48,
cTCP UG Dich vy
Dich vu Phuc‘f%l’g 4 phuc vu
1. Hang héa 93.726 55% 857.451 439.423 Quan Tén, hang ,h()a
Téan Son N 5 chuyén
Nhat S, Il bay
phé Hb Chi
Minh
56 49 Dich vy
C(’jng ty TI'll’O'ng giao nhan
TNHH SO’I’I,‘ hang hoa,
2. Giaonhan 8578  6505% 138.609 14931  CDUONGZ  vanta
Hang héa QuanTan - mat dit,
Vinako Blr]h, Thanh kho bai
pho Ho Chi
Minh
San bay Cung cap
CTCP Quéc té Noi  suit an
Suat an Bai, X4 Mai  hang
3. Hang 179.491 60,17%  633.849 46.368  Dinh, khong va
khong Noi Huyén S6c  céc dich
Bai Son, Thanh  vu lién
phé HANdi  quan
30
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San bay
Quoc te Noi  Dich vu
g;?:/u Bai, Xa Mai  phuc vu
4, NI 261.669 | 55,13%  689.611 241.000 | Dinh, hang héa
hang hoa N o X
Noi Bai Huyén S6c  chuyén
¥ Son, Thanh  bay
pho Ha Noi
Cong ty 6 Thang Dich vu
TNHH Long, phuc vu
Dich vu Phuong 4,  vantai
5. Giaonhan 51.430 51% 300.078 71.344  Quan Tan héng
Hang hda Binh, Thanh khong
Tég Son pho Ho6 Chi
Nhat Minh
Tang 5, Toa £
wipe gt
Nhat, s6 53 lién qdan
cong ty _?ruuanng dén phan
6. | CP Sabre 5.200 51,69%  99.908 7.957 9, phoi hé
. Phuong £
Viét Nam x thong
Nglfyen [_)u, sabre va
Quan Hal hé thong
Balrume, 0 6c goi
Ha Noi
S6 1, ngd
gTCP, 200/10 phé
Hng ung Nguyén .
va Xuét o Xuét Nhap
7.  Nhap 10.000 51% 386.624 4.174 " »  Khau Lao
% Phuong Bo A
Khau Lao A A dong
R R be, Quan
dong Hang o
Khang Oy (1S,
Ha Noi
cTCP g"ﬂ;gg Ng | Dichvu
Dich vu o o hotro truc
Hang Bal, Xa Mal tiép cho
8. A A 83.158 51% 573.091 26.458  Dinh, e
khdong San o ox van tai
A Huyén Soc :
bay Noi . hang
Bai Son, Thanh khéng
pho Ha Noi
CTCP Tin 412 Nguyén  pich vy
9. | hocvien 58.032  52,73% 215185 8051  VanCuBO  Tippec
thong be, Long vién théng
Hang Bién, Ha
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10.

11.

5.3.

khéng

CTCP
DPao tao
Bay Viét
(VFT)

CTCP
Hang
khong
Jetstar
Pacific
Airlines

66.000

3.522.081

51,52%

68,85%

35.453

8.980.669

6.648

34.260

Noi

117 Hong
Ha, Phuong
2, Quan Tan
Binh,
TPHCM

112 Hong
Ha, Phuong
2, Quan Tan
Binh, Thanh
phé H6 Chi
Minh

Pao tao
phi cong

Kinh
doanh van
tai hang
khéng

(Nguon: Vietnam Airlines)

Danh sach nhirng cong ty ma toé chirc diing ky niém yét dang nam giir cd6 phan khong
chi phéi

Bang 7: CAc cong ty ma Vietnam Airlines nim giir quyén kiém soat gép von duéi 50%

~:BSC

. - : A Nganh
str Temdon o giduie V€ pacni Poanh o Leinhudn R
Vi *  s6 hiru : thu thuan  sau thué
: doanh
Tang 6, sb
18 Ly
Thuong
cTCP e Mua va cho
Chothué  63.315.837 9  68.280.271 19.929.049 thué, thué
1. . 32,48% Phan Chu R n
may bay uUSD . usD va cho thué
- Trinh, usD L
Viét Nam A lai may bay
Quan
Hoan
Kiem, Ha
Noi
Dich vu
CTCP San Bay cung cap
. A A suat an trén
Dich vu Quoc Te mav ba
Hang 42 677 trieu Pa Ning, 235.430 14.854 \aybay,
2. ~ A A 36,11% R o R S aA dich vu ho
khong san dong Quan Hai trieu dong = triéu dong
. N tro truc
bay ba Chéau, TP 1y
g S tiep cho
Nang ba Nang Ar b2
van tai
hang khéng
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CTCP
Xuét
Nhap
khau
Hang
khong

Héng
Hang
khong
Cambodia
Angkor
Air

Cong ty
Co6 phan
5.  Nhuacao
cap Hang
khéng (*)

Cong ty
C6 phan
Dich vu
Buu
chinh
Vién
théng Sai
Gon

25.927
triéu déng

100.000.000

usD

17.280 triéu
dong

1.203.917
triéu dong

41,31%

49%

30,41%

0,36%

bia chi

414
Nguyén
Van Cur,

Quan Long

Bién, Ha
Noi, Viét
Nam

Toa nha
206A, Dai
16 Preah
Norodom,

Thanh phé

Phnom
Penh,

Campuchia

Ngd 200 -
Puong
Nguyén
Son -

Phuong B

Dé- Quan
Long Bién
- Ha Noi -
Viét Nam

S6 10 Co
Giang, P
Cau Ong
Léanh,
Quan 1,
TP.HCM

94.104.572

Nganh
nghe kinh
doanh

Doanr]
thu thuan

Loi nhuan
sau thué

Nhép
khau/phan
phdi phu
tung may
bay va cac
thiét bi mat
dat san bay

181.427
tri¢u dong

6.822 triu
dong

Van tai
hanh khéch
va hang
hoa hang
khong

-6.382.341

usb usb

Cong
nghigp
nhyua cao
cap

Cung cap
cac dich vu
quan trong
trong linh
vuc buu
chinh, vién
théng va
CNTT

556.379
triéu dong

81gtﬂéu
dong

(Nguon: Vietnam Airlines)

(*): Hi¢gn nay cong ty ndy dang hoan thién s6 liéu Bdo cdo tai chinh nam 2018 nén Vietnam
Airlines chwa ¢ so liéu Doanh thu thuan va Lei nhudn sau thué tai thoi diém lam Bdn céo bach

nay.

~:BSC
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6. Hoat dong kinh doanh
6.1  San lwgng gié tri dich vu qua cac nim

Vietnam Airlines 1a hing hang khong hang dau Viét Nam. Trong hon 20 nim qua, véi toc
d6 tang trudng trung binh ludn dat mac hai con s6, Vietnam Airlines da khong nging 16n manh
va vuon [én trd thanh mot hang hang khéng ¢6 uy tin, tim ¢& trong khu vuc nhd thé manh vé doi
bay hién dai, mang duong bay rong khap, lich ndi chuyén thuan lgi, dich vu dat tiéu chuan 4*
Khai dau véi nhitng chuyén bay noi dia khong thuong 1¢, ¢én 31/12/2018, Vietnam Airlines khai
thac 91 dudng bay (trong d6 qudc té 54 duong, noi dia 37 dudng), 51 diém dén (trong d6 qudc té
29 diém, noi dia 22 diém).

Ngay 10/6/2010, Vietnam Airlines chinh thuc tré thanh thanh vién tha 10 caa Lién minh
hang khéng toan cau - SkyTeam. Su kién nay danh ddu mot budc phat trién vuot bac cua hing
trong tién trinh hoi nhap thanh cong vao thi truong qudc té. Sau khi gia nhap lién minh, mang
duong bay cia Vietnam Airlines dugc mé rong 18n téi hon 1.000 diém dén trén toan cau.

Véi nganh nghé chinh 1a kinh doanh van tai hang khéng, doanh thu va loi nhuan cua
Vietnam Airlines va céc cong ty con chu yéu dén tir cac linh vuc hoat dong chu yéu 1a: (i) Hoat
dong van tai hang khéng; (ii) Hoat dong phu trg van tai va kinh doanh hang hoa, dich vu va hoat
dong khac.

(i) Hoat dong van tai hang khong: bao gom hoat dong van chuyén hanh khach hang khong
(van chuyén hang khong ddi véi hanh khach) va hoat dong van chuyén hang héa hang
khong (van chuyén hanh 1y, hang héa, buu kién, buu pham, thu...); hoat dong thué chuyén
co, thué chuyén...

(i) Hoat dong phu tro van tai: bao gém cac hoat dong phuc vu ky thuat thuong mai, hoat dong
quang cao, cho thué tai san va kinh doanh hang hoéa, dich vu va hoat dong khac: cac dich
vu thuong mai, du lich, khach san, ban hang mién thué tai nha ga hang khéng...
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6.1.1 Hoat dong van tai hang khéng
6.1.1.1 Hoat dgng van chuyén hanh khach

Bang 8: Két qua hoat dong van chuyén hanh khach 2015 - 2018

Chi tiéu Thi truwong 2015 2016
Khéch luan chuyén Noi dia 7.872 9.590 10.512 10.091
(RPK, tri¢u khach Qubc té 20.834 23.257 24.215 26.251

km) Téng mang 28.706 32.847 34.727 36.342
Ghé luén chuyén Noi dia 9.693 11.763 12.670 11.982
(ASK, tri¢u ghé Qudc té 26.146 28.866 29.963 32.684
km) Téng mang 35.839 40.629 42.633 44.666
) ) Noi dia 81,2% 81,5% 83,0% 84,2%
Hé s sir d hé Y
€S0 SWOURS 81€ Quéc té 79,7% 80,6% 80,8% 80,3%
(load factor, %) -
Téng mang 80,1% 80,8% 81,5% 81,4%
. Noi dia 10,3 12,6 13,7 13,1
Khach van chuyé s
ACh VAR CAYER T Quée 71 8,0 8,2 8,9
(tri¢u lwgt khach) -
Tong mang 17,4 20,6 21,9 21,9
Noi dia 47.8% 45.0% 44.4% 39.7%
Thi phan (%)(*) Qudc té 39.4% 35.6% 28.7% 25.5%
T6ng mang 44.6% 42.3% 45.3% 48.0%

So bao gom VASCO; (*) khong bao gom thué chuyen

Nguon: Vietnam Airlines

San lugng van chuyén hanh khéch cia Vietnam Airlines dat 81,9 triéu luot khach, trong d6

61% la khéach noi dia va 39% la khach qudc té. Toc do ting trudng khéch van chuyén binh quan
ca giai doan 2015-2018 dat 7,9%/nam, trong d6 noi dia ting truong 8,2% va quéc té tang 7,5%.

Nang luc cung rng cta Vietnam Airlines dat muc tang truéng binh quan 7,6%/nam, trong
d6 tai noi dia, qudc té tang truong trung binh lan luot 12 7,3% va 7,7%. Tai thoi diém nam 2018,
tong tai cung wng toan mang cua Vietnam Airlines (ghé luan chuyén) dat 44,7 ty ghé km, trong d6
ndi dia dat 12,0 ty ghé.km va quéc té 1a 32,7 ty ghé.km.

Téc @6 tang truong binh quan hang nam cua hanh khach luan chuyén noi dia 1a 8,6%,
khéch qudc té 1a 8,0% va toan mang dat 8,2%. Luan chuyén hanh khach nam 2018 dat 36,3 ty
khéach.km, tang 26,6% so v4i nam 2015.

Hé sé str dung ghé trung binh dat 80,4% dbi véi mang noi dia; 82,6% ddi voi mang quéc té
va toan mang dat mirc binh quan 81,0%. Dic biét, ghé suat qudc té nam 2018 dat 81,4% la muc
cao nht tir trudc t6i nay cua Vietnam Airlines.
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6.1.1.2 Hoat ddng van chuyén hang héa

Bang 9: Két qua hoat dong vén tai hang héa 2015 -2018

Thi truong
£ . 1~ Noidia 118.211 144.704 164.291 165.498
So lwgng hang hoéa luan o
chuyén Qudc té 422151  604.847  759.669  830.199
(RTK,nghintankm)  téngmang 540362 749551 923960  995.697
- _ . Noi dia 196.620  264.642  287.229 254.509
ong tai cung wng km I
. udc t 1.066.798
(ATK, nghin tAn km) Qv oc te 633.663 787.046 977.214
Tong mang 830.283 1.051.688 1.264.443 1.321.307
; Noi dia 60,1% 54.7% 57,2% 65,0%
Heé so chuyén ché .,
A Quéc té 66.6%  769%  77.7%  77.8%
hang héa (%) :
Tong mang 65,1% 71,3% 73,1% 75,4%
o hana Noi dia 119.390 142.186 159.056 162.294
an leong hang hda .,
N g ;g Quéc té 101.747 128.407 163.835 179.292
van chuyen (tan) :
Tong mang 221.137 270.593 322.801 341.586
Noi dia 67,5% 70,4% 69,9% 63,3%
Thi phan (%) Qudc té 14.2% 16,2% 17.6% 18,5%
Tong mang 25.5% 27.2% 27.8% 27,8%

Nguaon: Vietnam Airlines

Tong khéi lugng hang héa Vietnam Airlines di van chuyén trong giai doan 2015-2018 dat
1.156 nghin tin; trong d6, hang hda van chuyén noi dia dat 583 nghin tin va hang héa van chuyén
qudc té dat 573 nghin tan. San lugng hang hda van chuyén nim 2018 dat khoang 342 nghin tan,
bang 105,7% khéi lwong van chuyén ciia nam 2017. Tdc do tang truong hang hoda van tai binh
quan ca giai doan 2015-2018 dat 16%/nam, trong d6 noi dia tang 11% va quéc té tang 21%.

San lwong hang hda luan chuyén giai doan 2015-2018 ting trudong binh quan 23%/nam,
trong d6 hang hoa luan chuyén noi dia ting binh quin 12%, luan chuyén hang héa qudc té ting
25%. Luan chuyén hang hoa thuc hién nam 2018 dat khoang 995.697 nghin tan km, ting 7,8% so
V61 nam 2017.

Hé sé chuyén cho hang hoa giai doan 2015-2018 binh quan dat 71,2%, ting dan qua cac
nam. Hé sb chuyén ché hang hoa nam 2018 dat 75,4%, tang 2,3 diém so voi nam 2017.

Vietnam Airlines chiém ty Ié cao trong thi phan van chuyén hang hda bang dudng hang
khong tai thi truong noi dia Viét Nam, thi phan noi dia nam 2018 dat 63,3%. Thi phan van chuyén
hang héa qudc té nam 2018 cia Vietnam Airlines dat 18,5%.
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6.1.1.3 Hoat dong thué chuyén co, thué chuyén

Bén canh hoat dong bay thuong Ié, Vietnam Airlines ciing ddy manh hoat dong thué
chuyén trong nhimg nam tr& lai ddy. S6 chuyén bay thué chuyén thyc hién trong giai doan 2015-
2018 dat 9.154 chuyén bay khtr hoi, trong d6 chu yéu la cac chuyén bay quéc té. Doanh thu hoat
dong thué chuyén tir naim 2015 dén nam 2018 dat x4p xi 9,84 nghin ty ddng, trong d6 chua yéu la
thu tir cac chuyén bay quéc té.

Bang 10: Két qua hoat dong thué chuyén co, thué chuyén giai doan 2015 - 2018

Chi tiéu 2015 2016 2017 2018
S6 chuyén bay 2 chiéu 1.059 2112  2.638 3.346
Khich luin chuyén (RPK, tri¢u khach.km) 646  1.619  2.149 2.609
Ghé luan chuyén (ASK, triéu ghé.km) 877  1.804  2.344 2.840
Khach van chuyén (triéu lwot khach) 0,30 0,70 0,93 1,09
Doanh thu (ty VND) 1.216 2320  2.879 3.427

6.1.2 Hoat dong phu trg van tai
Doanh thu tir cac hoat dong phu tro van tai hang khong cua Vietnam Airlines bao gom:

(i) Doanh thu phuc vu k¥ thuat thwong mai: 1 doanh thu tir viéc cung cap céc dich vu phuc
vu cho may bay cua cac hang qudc té di va dén Viét Nam thuong 18 va khong thuong 1é;

(ii) Doanh thu hoa hong bao gém: doanh thu hoa hong dai ly ban vé, doanh thu hoa hong thu
d6i ngoai té, doanh thu hoa hong tir cac cong ty du lich;

(iii) Doanh thu dich vu khéac bao gom: doanh thu quang co (doanh thu ban quang cao trén mot
s6 an pham cua Vietnam Airlines), doanh thu cho thué tai san (cho thué may bay, thué
nha, mat bang, trang thiét bi...), doanh thu tir cac dich vu khéc (giao nhan, van chuyén
hanh ly; ban hang mién thué...).

Trong nhitng nam qua, hoat dong phu tro van tai dong gop trung binh khoang 5,54% tong
doanh thu caa Vietnam Airlines. Tuy chiém ty trong nho trong co cdu doanh thu nhung day 1a
mang hoat dong quan trong nham cung cap dich vu ddng bo trong day chuyén van tai hang khéng,
g6p phan hd tro va nang cao hiéu qua hoat dong van tai hang khong.

6.2  Co ciu doanh thu
Biang 11: Co ciu doanh thu thuin (hop nhit)
(Pon vi: triéu dong)

Nam 2015 [1] Nam 2016 Nam 2017 Nam 2018

Doanh thu (01/01/2015-  (1/1/2016-  (1/1/2017-  (01/01/2018-
31/12/2015)  31/12/2016)  31/12/2017)  31/12/2018)

Doanh thu hoat dong san xuét kinh doanh chinh

1  Doanh thu vén tai 55.398.919 60.051.753  68.928.593 78.571.632
hang khéng
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Nam 2015 [1] Nam 2016 Nam 2017 Nam 2018

Doanh thu (01/01/2015- (1/1/2016- (2/1/2017-  (01/01/2018-
31/12/2015) 31/12/2016) 31/12/2017)  31/12/2018)

Ty t{’_ong/Doanh thu 84,01% 85,68% 83,10% 81,16%

thuan

Doanh thu hoat dong 4.695.089 3.678.888 4.225.274 4.440.987

phu tro van tai

Ty t{’_ong/Doanh thu 7,12% 5,25% 5,09% 4 59%

thuan

Doanh thu ban hang 5.660.668 5.851.875 9.529.148 13.606.425
2 .

f}fug’f”g/ Reciiis 8,58% 8,35% 11,49% 14,05%

Doanh thu tai chinh 1.752.160 899.843 906.645 1.159.738
3 Iy trong/Doanh thu 2,65% 1,28% 1,09% 1,19%

thuan

Doanh thu khéc 563.523 988.972 840.697 970.662
4 Ty t{”ong/Doanh thu 0,85% 1,41% 1,01% 1,00%

thuan

Nguon: BCTC HNKT nam 2015, 2016, 2017 va 2018 cua Vietnam Airlines

Bang 12: Co ciu doanh thu thuén (cong ty me)

Nim 2015
[1]

Nam 2016 Nam 2017 Nam 2018

Doanh thu (01/01/2015- | (1/1/2016- | (1/1/2017- | (01/01/2018

31/12/2015) | 31/12/2016) | 31/12/2017) | 31/12/2018)
Doanh thu hoat dong sin xuit kinh doanh chinh

Eﬁ;ﬁ; i i (el L 51.796.843 55281119 62.310.156 69.681.980
1 Ty trong/Doanh thu thuan 96,94% 97,81% 98,32% 98,50%
VD;f‘?; thy hoaf,dong phy trg 2007.004  1711.986 1656361  1.647.822
Ty trong/Doanh thu thuan 3,76% 3,03% 2,61% 2,33%
) Doanh thu tai chinh 2.069.041 1.390.858  1.149.862  1.726.619
Ty trong/Doanh thu thuan 3,87% 2,46% 1,81% 2,44%
, Doanh thu khac 1.151.399 497.700 395.122 758.201
Ty trong/Doanh thu thudn 2,15% 0,88% 0,62% 1,07%

Nguon: BCTC riéng nam 2015, 2016, 2017 va 2018 cuia Vietnam Airlines

Nam 2015 va 2016, trong co cau doanh thu thuan hop nhét caa Vietnam Airlines, doanh
thu van tai hang khdng chiém ty trong 16n nhat, binh quén trén 84% tong doanh thu thuan. Nam
2015, doanh thu tir mang van tai hang khong dat hon 55,3 nghin ty dong, chiém 86% trén tong
doanh thu thuan cua Vietnam Airlines, nim 2016 con sé nay 1a 60 nghin ty dong. Mang hoat dong
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phu tro van tai va ban hang chiém tir 5,25% t6i 8,35% trén tong doanh thu thuan.

Niam 2017, doanh thu hop nhét caa Vietnam Airlines dat 82.950 ty, vuot ké hoach nam da
dé ra. Trong do, dong gop 16n nhat ciing dén tir doanh thu tir kinh doanh van tai hang khong ké
tiép 1a mang phu tro van tai va ban hang.

Nam 2018, theo bao cao tai chinh hop nhat, doanh thu thuan cta Vietnam Airlines dat
96.810 ty, trong d6 dong gop 16n nhit ciing dén tir doanh thu kinh doanh van tai hang khéng
(chiém toi 81,16% doanh thu thuan). Doanh thu van tai hang khong ting chii yéu do doanh thu
van chuyén hanh khach, doanh thu van chuyén hang héa va doanh thu thué chuyén ting, cu thé:

- Doanh thu van chuyén hanh khéch: nim 2018, Vietnam Airlines van chuyén hon 21,9 triéu
luot khach, trong d6 qudc té tang 6,2%;

—  Doanh thu van chuyén hang hoa: doanh thu van chuyén hang hoa ting khoang 15% so voi
nam 2017 (nam 2018, thi phan van chuyén hang hoa noi dia dat 63,3%, thi phan van
chuyén hang hoa qudc té dat 18,5%);

- Doanh thu tir hoat d6ng cho thué chuyén ting 17,5% so v&i cling ky.

Ngoai ra, doanh thu tai chinh ciing ting khoang 28% so véi nam 2017, chii yéu do doanh
thu tir c4c cong ty gop vén ting (nam 2018 ting khoang 64% so v&i nam 2017) va doanh thu tir
thu l4i tién giri ngan hang ting khoang 161,65% so véi nam 2017.

6.3  Tinh hinh déu tw, hiéu qua dau tw, hiéu qua san xuat kinh doanh
6.3.1 Tinh hinh dau tw phdt trién dji tau bay

Pau tu phat trién doi tau bay 1a hang muc dau tu quan trong nhat cua Vietnam Airlines
nham dap tng nhu cau tau bay khai thac. Vietnam Airlines da trién khai va thuc hién dang phé
duyét caa Thu tuéng Chinh phi vé K& hoach phét trién doi tau bay dén nam 2020. Tong gia tri
thuc hién dau tu tau bay trong giai doan 2015-2017 la 30.647,5 ty dong. Trong nam 2018, Dy an
dau tu 10 tau bay A350 XWB tiép tuc duoc thuc hién dang tién do theo hinh thic Sale &
Leaseback (Béan va thué lai — SLB), Vietnam Airlines di tiép nhan thém 2 tau A350, 3 tau A321
va thuc hién tra tau theo ké hoach 3 tau AT7 va 3 tau A330.

Bang 13: Ddi tau bay ciia Vietnam Airlines dén 31/12/2018

31/12/2018
31/12/2017 Sé hiru
thac
ATRT72 10 6 1 7
Airbus A321 58 41 20 61
Airbus A330 7 0 2 2
Airbus A350 8 0 12 12
Boeing B787 11 7 4 11
Téng 94 54 39 93
39
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6.3.2 Tinh hinh ddu tw trang thiét bi

Tong gié tri thuc hién dau tu trang thiét bi giai doan 2015-2018 14 1.027,1 ty dong, wu tién
dau tu cac du an trang thiét bi phuc vy khai thac doi tau bay thé hé méi, cac du an cong nghé
thong tin (CNTT) gop phan nang cao hiéu qua hoat dong SXKD. Sb du an duoc phé duyét 1a 151
dur 4n vé6i Tong mirc dau tu (TMPT) 14 1.175,1 ty ddng.

Mot s6 du &n quan trong da duoc trién khai va dua vao st dung:

~ Dy &n chuyén ddi cau hinh 14 tu bay A321, Dy an dau tu hé thong quan ly va phan phdi
gi4 cudc méi, Du an ddu tu hé thdng phan mém phan bay phi cong, tiép vién;

- Duy an dau tu trang thiét bi mat dat giai doan 2014-2018 dé phuc vu cho viéc khai thac doi
tau bay thé hé méi;

— Céac Dy 4n dau tu ha ting CNTT, an ninh thong tin: Hé thdng tong dai cua Vietnam
Airlines; Nang cép, thay thé hé théng mang WAN Backbone; mg rong hé théng Firewall
thé hé méi;

—  Céac Dy &n phuc vu huan luyén, dao tao phi cong, tiép vién: Du 4n dau tu cac thiét bi huin
luyén phuong thiic bay IPT- A321, Hé thong md phong giai tri tau bay A350, B787, Mo
hinh Mock-up B787 va céc hop dong hop tac khai thac SIM vai ddi tac CAE.

6.3.3 Tinh hinh dau tw xdy dung

Téng gia tri thyc hién dau tu giai doan 2015-2018 la 457,4 ty dong, wu tién ngudn von cho
cac du an co sé ha ting dé dap ang nhu cau SXKD, nghién ctu xay dung cac khu phtc hop diéu
hanh khai thac tai cac cang hang khéng c6 san lwong van chuyén cao dé nang cao chat lwong dich
vu. S6 dy an dugc phé duyét 12 19 Dy an véi tong mirc dau tu (TMBT) 1a 227,1 ty dong. Mot sé
dur 4n quan trong duoc trién khai:

~  Hoan thanh dwa vao khai thac du an: Swra chita tda nha B — Trung tdm huan luyén bay
thanh khu l1am viéc cho bo phan truc diéu hanh bay;

—  Du an diéu chinh Khu lam viéc van phong boi dudng nghiép vu can bo hang khong tai
200 Nguyén Son, Quan Long Bién, TP. Ha Noi - giai doan 2 v6i TMDT duoc duyét la
496 ty dong, hién da hoan thanh phan xay thé.

6.4. Nguyén viat liéu
6.4.1. Ngudn nguyén vat liéu va sw 6n dinh ciia ngudn cung cip nguyén vat liéu

Ngudn nguyén nhién vat liéu chinh phuc vu cho phan 16n cac hoat dong san xuit kinh
doanh cua Vietnam Airlines 1a xiang dau danh cho may bay (Jet Kerosene) va cac phuong tién van
tai mat dat (dau diesel, xdng A95...) va dau m& phu. Ty trong chi phi nguyén vat liéu trong giai
doan 2015 — 2018 chiém binh quan 27% tong chi phi hoat dong.

Véi loi thé cd cong ty con la nha cung cap nhién liéu chinh trong nudc, nguon cung
nguyén vat liéu caa Vietnam Airlines kha 6n dinh. Skypec 1a mét trong sé hai doanh nghiép cung
cap nhién liéu hang khong Jet A-1 tai Viét Nam, chiém 70-75% thi phan. Skypec nhap khau nhién
licu hang khong Jet A-1 tir nha may loc dau Dung Quiat, cac nha may loc dau ndi tiéng chét lugng
trong khu vuc chau A (Singapore...) va tir cAc nha cung tng ndi tiéng trén thé gi¢i nhu Shell,
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Sinopec, ddng thoi cung cap dich vu tra nap nhién liéu cho may bay cua céc hang hang khong noi
dia va qudc té c6 hoat dong trong lanh thd Viét Nam tai cac san bay khu vyc mién Béc, mién
Trung va mién Nam. Nhién liéu nhap khau dugc Skypec mua. Ngudn nhién liéu Vietnam Airlines
nhap tir Skypec c6 chit luong dap wng Tiéu chuin Quéc gia TCVN 6426 va yéu cau chat luong
nhién liéu hang khdng dung cho hé théng hoat dong chung (AFQRJOS) do té chuc quéc té JIG
(quy dinh cua Hiép hoi cac nha cung tng nhién liéu hang khdng) ban hanh.

Nguén nhién liéu danh cho cac hoat dong cua Vietnam Airlines tai cac san bay nudc ngoai
duoc cung cdp bai cac doanh nghiép hang dau tai nuéc ngoai nhu: Shell Aviation, Sinopec
Hongkong, Petronas Dagangan Berhard, Chervon, JX Nippon. Nhu vay, nguén nhién liéu cua
Vietnam Airlines chu yéu dugc cung cip boi cac doanh nghiép Ion, hoat dong lau nam trong
nganh dam bao duoc sy 6n dinh vé ngudn cung cap.

6.4.2. Anh hwéng caa gia ca nguyén vat ligu téi doanh thu, lgi nhuan

Trong cac chi phi hoat dong cta Vietnam Airlines, chi phi nhién ligu may bay la chi phi
chiém ty trong I6n nhat, lan Iuot chiém ty trong trung binh 27% trong giai doan 2015 - 2018. Do
do, gia nhién liéu may bay la mot trong nhirng nguyén nhan chinh tac dong tai chi phi nhién liéu
cua Vietnam Airlines. Su ting gia nhién liéu may bay phu thugc vao bién dong gia dau tho thé
gidi va nhin chung chiu anh huéng boi mot sé yéu té sau:

- Trang thai du trir ddu mé cua cac nuéc 16n, tinh hinh cung cau trén thi truong dau mo thé
gioi;

—  Céc chinh sach, quyét dinh cua t6 chirc cac nudc xuat khau dau mo OPEC;

—  Tinh hinh thj truong tai chinh thé gigi va bién dong gié tri dong d6 la My;

—  Céc yéu t6 bat kha khang nhu thién tai, dich hoa, xung dot vii trang.

Chi phi nhién liéu may bay thay di s& tac dong truc tiép dén hoat dong san xuat kinh
doanh, doanh thu va loi nhuan cia Vietnam Airlines. Bé giam thiéu rai ro dén tir sy bién dong
cua chi phi nhién liéu, Vietnam Airlines d thyc hién cac bién phap dé han ché sy anh huong dén
tir bién dong cua chi phi nhién liéu nhu: thyc hién nghiép vu bao hiém gia nguyén liéu mot céch
than trong theo nhiéu ky han va cau tric khac nhau, khai thac may bay thé hé mai tiét kiém nhién
liéu.

6.5.  Chi phi hoat dong san xuit

Co cau chi phi hoat dong san xuat kinh doanh cua Vietnam Airlines duoc duy tri twong
d6i 6n dinh. Chiém ty trong 16n nhét trong co cAu doanh thu thuan caa Vietnam Airlines la gia
vén hang ban. Trong giai doan nam 2015 - 2018, gia von hang ban chiém ty trong trung binh
khoang 86,26% doanh thu thuin céng ty me va 86,33% tong doanh thu thuan hop nhat cua
Vietnam Airlines.

Chi phi tai chinh va chi phi ban hang 1a hai chi phi chii yéu con lai trong co cdu Doanh thu
thuan cua Vietnam Airlines. Trong d6, chi phi ban hang cé binh quén ty trong trén doanh thu
thuan cao hon chi phi tai chinh. Cu thé: binh quan ty Ié chi phi ban hang trén doanh thu thuan

trong giai doan 2015 — 2018 cua Vietnam Airlines lan luot la 6,68% va 5,82% theo sb liéu tai Bao
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cdo tai chinh kiém toan Cong ty me va Béo céo tai chinh kiém toan hop nhat. Trong khi d6, binh
quan ty 18 chi phi tai chinh trén doanh thu thuan Cong ty me va hop nhat trong ciing giai doan nay
chi dat 1an luot 1a 5,81% va 4,60%.

Do thuc hién chinh sach quan ly phii hop, t6i uu hoa trong co cau to chirc nén chi phi quan
ly doanh nghiép cua Vietnam Airlines chiém ty trong twong di thap trong co cau doanh thu thuan
cua Vietnam Airlines. Ty trong chi phi quan ly doanh nghiép binh quan chi chiém lan lugt 2,49%
va 2,96% doanh thu thuan cia Céng ty me va doanh thu thuan hop nhét trong giai doan 2015 -
2018.
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Bang 14: Chi phi hoat ddng ciia Vietnam Airlines (hop nhét)

Pon vi: triéu dong

- Nim % 76 ting

ST Yéu t6 chi phi ooty %DTT Nam2016 P Nam2017 %DTT Nam2018 %DTT (glim)
T 2018/2017
1 Gid vén hang ban 56.018.457 86,32% 59.246.148 8453% 72278296 87,13% 84546649 87,33%  16,97%
2 Chi phi bén hang 4022798 610% 4456254 6,36% 4874949  5:88% 4771158  493%  -2,13%
3 Chiphiquinlydoanhnghigp ~ 2061616  313% 2244779 320% 2323176  280% 2606023 269%  12,18%
Chi phi tai chinh 4924859 T47% 3049418 435% 2293714  277% 3674968  380%  60,22%
* " Tvong é: Chi phi i vay 1154301  1,75% 1365428 1,950 1558119  188% 1561364 161%  021%
Téng chi phi 67.927.729 10301% 68.996.599 98,44% 81770136 98,58% 95598.798 98,75%  16,91%

Nguon: BCTC hop nhat kiém todn nam 2015, 2016, 2017 va 2018 cua Vietnam Airlines

“:BSC
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Bang 15: Chi phi hoat dong ctia Vietnam Airlines (cong ty me)
Pon vi: triéu dong

Nim % tang
% DTT Nam 2016 % DTT Nam2018 % DTT

STT % DTT  Nam 2017

Yéu t6 chi phi

2015[1]

(giam)
2018/2017

G 46.689.613 87,38% 47.580.779 8420% 54.930.401 86,68% 61.401.062  86,80% 11.78%
Chi phi ban hang 3611.806  6,76% 3964109  7.01% 4370682  690% 4.287.189  6,06% 1.91%
Chiphiquanly DN 1479.062  2.77% 1492022  2.64% 1434753  226% 1609121  2.27% 12.15%
Chi phi tai chinh 4426429  828% 3.628.898  6.42%  2.267.203  358% 3500047  4.96% 54.77%

4 Z. N
\Z;"g do: Chiphilai 4 nag 761  1.06% 1.286.793  2.28% 1473238  2.32% 1.457.899  2.06% 11,04%
Téng chi phi 56.206.999 10519% 56.674.808 100.28%  63.003.039 99.41% 70.806.419 100.09% 12.39%

Nguon: BCTC riéng 1é kiém todn nam 2015, 2016, 2017 va 2018 cua Vietnam Airlines

“:BSC
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6.6. Trinh d¢ cong nghé

Veé déi tau bay

Hién nay, Vietnam Airlines di trién khai ddy manh ng dung céc tién bo khoa hoc va
cdng nghé trén tat ca cac linh vuc voi muc tiéu cai thién doanh thu va tiét kiém chi phi. Trong do,
ndi bat |a giai phap sir dung cac dong tau bay thé hé méi nhu B787, A350... di giup giam tiéu thu
nhién liéu va luong khi thai dén 25% véi chi phi bao dudng thap. Ngoai ra, Vietnam Airlines da
phdi hop véi Hiép hoi Van tai Hang khong quéc té (IATA) trién khai triét dé chuong trinh bay
tiét kiém nhién liéu. Thuc hién chuong trinh nay, Vietnam Airlines da tiét kiém duoc 6% chi phi
nhién liéu mdi ndm. V&i nhitng thanh cdng trong viéc chuyén doi va hién dai hoa doi tu bay than
rong trong giai doan 2015-2018, sang giai doan 2019-2020, Vietnam Airlines tiép tuc phat trién
d6i tau bay theo dinh huéng don gian vé cau tric va chung loai tau bay, phi hop vai xu thé cong
ngh¢, nang cao nang luc canh tranh va hiéu qua kinh té. Viéc tiép nhan va khai thac tau A321neo
méi tir thang 11/2018 dén cudi ndm 2019 tiép tuc khang dinh chién luoc ndy cua Vietnam
Airlines. Tau bay A321 Neo c6 dong co hiéu suat cao, tiét kiém so vai cac thé hé tau bay than hep
cii cung loai dén 15% nhién liéu tiéu thu tinh trén mdi ghé khi tau bay dwa vao khai thac va c6 thé
dat dén 20% vao nam 2020 nho cai tién cabin va hiéu suat sir dung, dong thoi giam hon 5.000 tan
khi thai CO2 va giam gan 50% tiéng 6n so véi tau bay dong trude do.

Bén canh dau tu hién dai hoa doi tau bay véi cong nghé tién tién, than thién voi moi
truong, tiéu tén it nang luong, Vietnam Airlines ciing da ap dung cac bién phap nang cao ning
suit lao dong nhu nang cao chét luong lao dong, cai tién va hop ly hda quy trinh san xuét, ang
dung cbéng nghé thdng tin nham dwa khach hang chu dong tham gia vao qué trinh ty phuc vu
chinh minh, khuyén khich khach tu dat chd, thanh toan, 1am thu tuc check-in trén mang, tra ciu
hanh ly that lac...nhd vay c6 thé giam lugng khach can phuc vu tryc tiép, gidp giam tai cho nhan
vién tuyén trude va ddng thoi cé thé tiét kiém chi phi nhan sy ciing nhu giam bét tinh trang qué
tai va chi phi ddu tu co s ha tang tai cac trung tdm dich vu khach hang (call-centre), cac phong
V&, cac quay lam thu tuc san bay.

Vé cong nghé thong tin

Hé théng cong nghé théng tin (CNTT) déng vai tro quan trong d6i v&i su phat trién ngay
cang 16n manh cua Vietnam Airlines, hd tro hiéu qua trong cong tac quan ly, diéu hanh, tac
nghiép trén tat ca cac khbi/linh vuc kinh doanh. Hién nay, cudc cach mang 4.0 véi yéu té cot 16i
nhu: dit liéu 16n (Big Data), Van vat két ndi (1oT) va Tri tué nhan tao (Al), s& tng dung cong
nghé thong tin dé thuc hién chuyén dich sé (Digital transformation - DT) dang anh huéng rat
nhiéu dén nén kinh té cua Viét Nam. Do vay, Vietnam Airlines xac dinh CNTT 1a mot cau thanh
khong thé tach roi, tham gia truc tiép vao hoat dong khai théc, k¥ thuat, thuong mai va dich vy
ctia cong ty, 1a mot yéu td cau thanh trong day chuyén van tai hang khéng gop phan dam bao an
toan, chat luong va nang luc canh tranh cia Vietnam Airlines; ning cao ning suit lao dong, hiéu
qua va chat luong quan tri diéu hanh; cung cap cac dich vu mai hién dai - tién loi cho khéach hang.

Vi dinh huéng CNTT sé& la cong cu hd tro manh mé va hiéu qua trong cong tac quan ly,
didu hanh, tc nghiép trén tit ca cac khdi/linh vuc: khai thac, k¥ thuat, dich vu, thuong mai, quan
ly chung, ha ting, ciing véi xu thé phét trién cong nghé sé trong thoi dai cach mang cong nghiép
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4.0, Vietnam Airlines s& ting cudng dau tu ha ting CNTT, tiép can cong nghé hién dai dé bét kip
v6i xu hudng cua thoi dai dam bao muc tiéu Vietnam Airlines trg thanh hang hang khéng sé
(Digital Airlines) vao 2020. bé dat dugc muc tiéu nay, Vietnam Airlines sé& thuc hién:

—  Xay dung co s¢ dir liéu chung (Data warehouse);

—  Trién khai cac hé théng CNTT I8i theo chuan muc trong nganh hang khdng, &p dung céc
quy trinh, quy tic tién tién cia nganh hang khong (Best Practice). Song song véi qué trinh
tiép nhan/chuyén giao cdng nghé nay, Vietnam Airlines té chizc bo phan nghién ctiu sang
tao ra san pham méi, cai tién mo hinh kinh doanh dé tao doanh thu cao cho Téng cong ty.

—  Trién khai nghién cttu 4p dung cac cong nghé méi nhu: Mobility; Ung dung Tri Tué Nhan
Tao (AI) trong linh vuc Didu Hanh khai thac bay; Quan hé khach hang; Nhan dang Sinh
Tric Hoc dé tu dong hda trong céng tac phuc vu hanh khach;

- Tang cudng ap dung va trién khai cac tng dung CNTT nhu AHM, Airman, Skywise ... dé
nang cao hiéu qua bao dudng, sura chira tau bay;

- Tang cuong dam bao an ninh thong tin cua Vietnam Airlines tuan thu cac quy dinh cua
nha nudc vé an ninh thdng tin;

~  Quan ly chat ché& chi phi cong nghé thong tin, dau tu hiéu qua.

6.7.  Tinh hinh nghién ciru va phat trién san pham méi

Hoat dong nghién cttu va trién khai (R&D) ludn dugc Vietnam Airlines wu tién dau tu va
trién khai thuc hién tai tat ca cac co quan don vi theo ting chuyé&n mén nganh doc trong Vietnam
Airlines, cu thé: Ban Ké hoach va Phat trién nghién ciu phat trién mang dudng bay, doi tau bay;
Ban Tiép thi va Ban san pham nghién ciu cac goi san pham ban; Ban Dich vu hanh khach nghién
ctu tng dung trong dich vy hanh khéch trén khdng va mit dat (Web-check-in, Kiosh Check-
in...)... Trong thoi gian toi, Vietnam Airlines s& tiép tuc trién khai phét trién mot sé san pham
dich vu nham tao sy tién loi, ting tinh hdp dan, sy thodi mai khi sir dung san pham dich vu nhu
dich vu danh cho hang thuong gia trén chuyén bay duong dai s& tién nghi va thoai mai hon; hé
thdng két ndi thong tin cua tau bay hién dai nhat, hanh khach c6 thé két néi thiét bi di dong ca
nhan véi tram chu tau bay dé sir dung cac dich vu giai tri cling nhu két néi véi mat dat thong qua
hé thong thu phat séng khong day (wifi) cua tau bay.

Déi véi dich vu mat dat, Vietnam Airlines da diy manh trién khai cac wng dung khoa hoc,
cdng nghé vao qua trinh phuc vu khach hang nhu phd cip hda dich vu lam thi tuc chuyén bay qua
mang internet (web check-in), quay hanh khach tu 1am tha tuc chuyén bay (kiosk check-in), 1am
tha tuc chuyén bay qua mang di dong (mobile check-in), cac ung dung trén dién thoai di dong....
Ngoai ra, Vietnam Airlines ciing trién khai ma rong mang ludi cac san bay c6 két néi thong ching
gitp khach hang thuc hién cac chuyén bay ndi chuyén duoc dé dang va thuan tién hon.

6.8.  Tinh hinh kiém tra chit lweng dich vu
6.8.1 H@ thong quén Iy chit lwgng

- Hé thdng chat luong cua Vietnam Airlines 1a tong hop cac quy dinh, tiéu chuan ddi voi
hoat dong khai thac, bao dudng, dich vu nham dam bao tuan thu mot cach cé hé thdng cac yéu
ciu V& an toan, chat luong bén tir bén ngoai ciing nhu bén trong ndi by Vietnam Airlines. Hé
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théng chat luong nay duoc xay dung dua trén co so:

Céc yéu cau cua To chuc Hang khong Dan dung Quéc té (ICAO);
CAc yéu cau cua bd Quy ché An toan hang khéng;

Cac yéu cau vé hé théng chit luong;

Céc y8u cau cua tiéu chuan an toan khai thac I0SA cua IATA;

CAac nguyén tic co ban cua mo hinh hé théng quan Iy chat lwong 1SO 9000.

~  Duya trén nguyén tic kiém soét qué trinh va khdng ngung cai tién hé théng dé dam bao
tuyét doi an toan véi chat luong on dinh, hé théng chéat luong caa Vietnam Airlines vé co ban
duoc van hanh theo co ché sau:

Ké hoach an toan - chat lugng bao gom ca muc tiéu an toan - chét luong dugc xay
dung mot cach tong thé cho timg linh vuc. Viéc thuc hién ké hoach an toan - chat lugng
duoc cac co quan don vi gidm sét thong qua hoat dong kiém tra/kiém soét an toan - chat
luong truc tiép trong ting qué trinh d6i véi linh vic khai thac bay, bao dudng, cung cap
dich vu. Céc qua trinh dugc thuc hién thdng qua cac budc: Ké hoach - Thuc hién -Tao san
pham.

Duya trén chuong trinh dam bao An toan - Chat lugng da dugc phé duyét, hoat dong
danh gia an toan - chat luong dugc Ban An toan — Chat luong trién khai thuc hién tong
thé, c6 hé thong va hoan toan doc lap cho toan bo cac linh vuc/qué trinh: Khai thac bay -
Bao dudng — Khai thac mit dat va Dich vu.

- Vietnam Airlines chinh thuc tro thanh thanh vién cta IATA tir thang 12/2006, lién tuc

tuan tha tiéu chuan IOSA qua cac lan danh gia gia han nam 2007, 2009, 2011, 2013, 2015, 2017.

Niam 2015, Vietnam Airlines 1a 1 trong 12 Hang hang khong trén thé giGi tién phong thuc hién

thanh cong chuong trinh Enhanced IOSA. Pat duoc chang chi 10SA 1a yéu t6 thuan loi dé

Vietnam Airlines tham gia vao lién minh hang khong toan cau SkyTeam vao 10/06/2010 va gidp

Vietnam Airlines nang cao vi thé caa minh trong khu vuyc va trén thé giai.
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Hé théng chat lwong cia Vietnam Airlines

- Kiém soat
Yéu cau cua: [ooooooooooooooooanoog <
- Nha chirc trach i -
- Khach hang : | <
- Doi téc lién danh z P Chinh sach va i ™7 -Khic phuc
- Tigu chudn nji bo ! muyc téu an . | - Cai tién
Tong cong ty | toan - chét ! '
. lugng ) !
1 | sooooccccooooccooood|bocosss
: i : v
v ! " ! Y Danh gid va
e Qud trinh So= Quad trinh ‘ — phan hoi ciia
y | lap ké hoach » thue hién San pham/ »|  khach hing
50 tay L cong vige dich vu cua
Bl Téng cong ty A
A
1
1
n 4
1 |
! ! \ 4
1 |
1 1 Panh gia an toan
| o chat luong
| <
1
b - Khic ‘phuc
- Cai tién
Duong lién mo ta hoat dong san xuat trong Vietnam Airlines >
Duong cach quiang mo ta hoat dong cua hé thong chat lugng  ~777777°~ >

6.8.2 B0 phan kiém tra chit luwong

Ban An toan — Chét luong 1a co quan tham muu, giup viéc cho Hoi déng quan tri va Tong
giam dbc trong cdng tac An toan - Chat luong cua Vietnam Airlines dap @ng cac quy dinh, quy
ché hang khéng do Cuc Hang khéng Viét Nam, cac nha Chuc trach hang khéng va céc to
chac/hiép hoi Hang khdng ban hanh (ICAO, IATA), tuan thi chinh sach an toan - chét luong cua
Vietnam Airlines.

6.9. Hoat dong Marketing

Trong giai doan 2015-2020, Vietnam Airlines tap trung quang ba thuong hiéu theo chién
lugc phét trién thuong hiéu dugc xay dung dai han phd hop véi nang luc, ngudn luc, theo sat dinh
huéng phét trién caa Vietnam Airlines dén nam 2020 tro thanh hang hang khong dtng dau tai thi
truong Viét Nam, hang dau ASEAN vé quy mo; duoc ua chudng & Chau A vé chat luong dich v,
dic biét dich vu trén khong; duoc nhan biét & trén toan thé gisi. Cong tac thuong hiéu va quang
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cdo tiép tuc duoc thuc hién vai su tu van cia cac dai ly chuyén nghiép.
Pinh vi truyén théng thwong hi¢u cu thé nhu sau:

- Nam 2015 — 2017: xay dung hinh anh Hang Hang khéng 4 sao - su phat trién doi tau bay
méi, hién dai, nhdn manh vao yéu t cdng nghé, tién nghi (Boeing B787-9, Airbus A350-900),
thay d6i bo nhan dién thuong hiéu 2015, Hang Hang khong 4 sao 2 nam lién tiép do Skytrax dénh
gi4 (2016 va 2017) thdng qua viéc tiép tuc d6i méi dau tu phat trién chat lugng dich vy cao hon
nita nham tao su khéac biét vé& san pham; Ddi ngii nhan luc ¢6 kha ning lam chi cdng nghé tién
tién nhat cua thé gioi:

~ Nam 2018: cam két chat luong 4 sao 6n dinh va dong bo;

—  Nam 2019: hang Hang khong ludn nd luc vuon 1én trén 4 sao;

- Nam 2020: hdng Hang khong qudc té hudng tsi 5 sao.

Chién lwgc thwong hiéu giai doan 2018 -2020:

—  Chién luoc khac biét hoa thuong hiéu:

e Hing Hang Khong 4 sao, dinh huéng phét trién 5 sao: an toan, ding gid; dich vu day du,
chuyén nghiép; gio bay, lich bay thuan tién; biéu gié linh hoat;

e Chét lugng vuot su mong doi: dich vu cham soc khach hang toan dién; mang dén niém
tin vé chat luong va cam xuc d6i vé thuong hiéu véi khach hang.

- Khang dinh vi thé so vai céc @i thu: tro thanh hing Hang khdng 5 sao dang cap quéc té,
c6 vi thé trong khu vuc va quéc té, dai dién cho hinh anh va van hoa Viét Nam.

~  Phét trién bén vitng va thé hién trach nhiém x& hoi vai cac dic tinh thuong hiéu Nhan &i,
Tu tin, T4n tdm va Poan két.

—  Xay dung hinh anh thuong hiéu: hién dai, sang tao, than thién, nang dong, hiéu qua va co
trach nhiém xa hoi.

Cac hoat dong quang ba thwong hi¢u ra bén ngoai:

Céc hoat dong quang ba thuong hiéu ra bén ngoai duoc thyc hién chu yéu théng qua cac
cdng ty quang céo truyén thdng chuyén nghiép, thuc hién cu thé cho ting nim, bam sat dinh
huéng chung cua ca giai doan. Do tinh chat thi trueong, viéc quang ba thuong hiéu ra bén ngoai
duoc thyc hién riéng biét ddi vai thi truong qudc té va thi truong Viét Nam.

Cac hoat dong quang ba thuong hiéu duoc trién khai truyén thdng tich hop trén nhiéu kénh
phuong tién caa Vietnam Airlines, s& hudng manh vao digital marketing. Cu thé:

— Kénh s& htu Vietnam Airlines: cac kénh Website, mang x& hoi (Youtube, Facebook,
Instagram), Thu dién tir, tng dung trén dién thoai di dong...

— Baol/tap chi (Heritage, Heritage Fashion, Ban tin ngi bg), duong day nong, tin phéat thanh
chuyén bay, quang cdo ngoai troi va trong tda nha ¢ san bay va thanh phd, vat pham xuc tién
thwong mai, cac phuong tién quang céo truyén thong khac...;

- Kénh mua ngoai: cac kénh digital (quang cao truc tuyén trén cac trang web c6 luong truy
cap 16n), quang cao trén mang xa hoi, quang cao sb trén nén tang tu dong, email marketing; wifi
marketing; quang céo truyén hinh trén cac chuong trinh thu hiit nguoi xem tai cac kénh phé cap
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dai chung, bao/tap chi, quang céo truyén thanh, quang c4o ngoai troi va trong tda nha & san bay
va thanh phd, bai PR trén cac bao/tap chi lon. . .;

6.10.

Nh&n hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Bang 16: Cac nhan hi¢u di dwgc Vietnam Airlines ding ky ban quyén

S6 quéc

Kénh hop tac, tai tro: cac kénh online, bién/man hinh quang céo théng qua hop tac voi cac
don vi quang céo truyén thdng va véi tinh/thanh phé.

gia da
STT Tén Nhan hiéu Hinh Nhan hiéu Pon vi quan ly nop
don
dang ky
1 VNA Vietnam Airlines 93 88
Vietnam Airlines

2 Hinh Bong sen w Vietnam Airlines 1 1
3 ChitVNA Vietnam Airlines Vietnam Airlines 1 1
g Golden Lotus S |I ! Vietnam Airlines 26 25

Plus GoldenLoislbn >

(72

5  Lotus Lounge Vietnam Airlines 1 0
6 Phong cho Bong Vietnam Airlines 1 0

sen vang
7 Prlong Khach Vietnam Airlines 1 0

Béng sen
8 | BoOng sen vang Vietnam Airlines 1 0
9  Lotusmiles Vietnam Airlines 34 26
10 | Lotustar Vietnam Airlines 34 26
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11

12

13

14

15

16

17

18

19

20

21

Lotushop

Viet Air

Heritage

Heritage Fashion

Vasco

VNA

Viet Airways

NIAGS

Pacific Airlines

VNAirlines (ca
hinh)

VNA:Iirlines
(chir)

y 7>

’/PACHUCAHHJNES

-

g,

VNAIrlines

Y/IETAIR

HERITAGE

HERITAGE

FASHION

VASCO

VIET AIRWAYS

\_/
Niags

VNAIrlines

Vietnam Airlines

Vietnam Airlines

Heritage

Heritage

Vietnam Airlines

Vietnam Airlines

Vietnam Airlines

Niags

Vietnam Airlines

Vietnam Airlines

Vietnam Airlines

34

26

(Nguon: Vietnam Airlines)
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6.11.

10

C4c hop dong 16n dang dwec thuc hién hodc da dwoc ky két

Bang 17: Cac hop dong 16n dang dwoc thye hién hoic da dwoc ky két

Tén Hop Pong

Hop dong mua 10 tau bay
A350-900 XWB

Hop dong mua 08 tau bay
B787-9

03 Hop dong SLB 03 tau
bay A350 MSN
0056/0067/0086

04 Hop dong SLB 01 tau
bay B787-9 MSN 39290
va 03 tau bay A350 MSN
0129/0150/0173

02 Hop dong SLB 02 tau
bay A350 MSN
0192/0197

Hop ddng thué 08 tau bay
B787-10

Hop dong thué 12 tau bay
A321 NEO

Hop ddng thué 06 tau bay
A321 Neo

Hop dong thué 02 tau bay
A321 Neo

Hop dong Xay lap thudc
Dy 4n diéu chinh Khu 1am
viéc vin phong boi dudng
nghiép vu can bo hang
khong — giai doan 2 (M2)

Thoi gian thuc
hién

2007-2019

2008-2017

2016-2029

2017-2029

2018-2030

2019-2032

2018-2031

2018-2031

2018-2031

14 thang (2018-
2019)

Poi tac
cung cip

San pham,
Dich vu

10 tau bay A350-900

XWB Airbus
8 tau bay B787-9 Boeing
03 tau bay A350-900
SWEB DAE
01 tau bay B787-9 va 03 .
thu bay A350-900 XWB | MGAN
02 tau bay A350-900
SWEB BBAM
08 tau bay B787-10 Air Lease
12 tau bay A321 NEO Air Lease
06 tau bay A321 NEO ACG
02 tau bay A321 NEO ICBC
Tong cong
ty xay dung
Xay lip Nha M2 cong trinh
hang khéng
ACC

(Nguon: Vietnam Airlines)
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7. Bé&o cao két qua hoat dong san xuat kinh doanh
7.1.  Tom tat mat s6 chi tidu vé hoat dgng san xuét kinh doanh ciia cong ty trong c4c nim
gan nhit

Bang 18: Két qua hoat dong kinh doanh (hop nhit)

(Pon vi: triéu dong)

T % tang
= Chi tiéu Nim 2016 = Nim2017 Nim2018 & (gidm)
2018/2017
1. Tong gi4 tri taisan = 89.181.674  96.480.328  88.550.486  82.390.257 -6,96%
2 | Vén chi sé hiru 12.142.392 | 16.244.644 = 17.432.920 @ 18.672.423 7.11%
3 | Doanh thu thudn | 65.941.696 | 70.088.974  82.950.971  96.810.642 16,71%
Loi nhuén gop tu
4 hoat dong kinh 0.023.239 10.842.826 10.672.674  12.263.993 14,91%
doanh
5 | Loi nhuén khac 1.242.087 533586 | 1.087.141 955.350 -8,44%
6 ﬁfl’l‘énh“a“ B 1.048.815  2.600.582  3.154.760  3.311.905 4,98%
7 | Loi nhuén sau thué 805.879 | 2105237 2.659.113  2.598.509 -2.28%
8 T;jr lffe loi nhuan tra i 27.7% 37.8% ) )
cO tuc
9 TX 1é co ’tuc trén i 6% 8% i
ménh gia -
Ty 1’é loi nhuén sau
10 | thué trén vén chu 4,26% 14,48% 14,08% 12,93% -8,17%

O hiru binh quan
(Nguon: BCTC hop nhdt kiém todn nam 2015, 2016, 2017 va 2018)
Bang 19: Két qua hoat dong kinh doanh (cong ty me)

Pon vi: triéu dong

% tang

STT  Chitiéu Nim 20154 Nim2016 Nim2017 Nim2018  (giim)
2018/2017
1 "Sl;;ng B 2l 83.538.230 87.032.674 79.196.810 73.542.708  -7.14%
Vén chit so hitu 12544533 | 16.301.940 16.930.661  18.267.208 7.89%
Doanh thu thudn | 53.432.649 56.518.048 = 63.374.522 = 70.742.309  11.63%

3 (%) S6 lieu nam 2015 duoc cong liiy ké cho 2 giai doan la giai doan hoat déng dudi hinh thic cong ty TNHH
MTV (01/01/2015-31/03/2015) va giai dogn hoat déng duwdéi hinh thirc cong ty c6 phan (01/04/2015-31/12/2015)
4 (*) S6 liéu nam 2015 dwoc céng liy ké cho 2 giai doan 14 giai doan hoat déng dirdi hinh thirc cong ty TNHH
MTV (01/01/2015-31/03/2015) va giai dogn hoat déng duwdéi hinh thirc cong ty c6 phan (01/04/2015-31/12/2015)
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% tang
STT Chi tiéu Nim 2015 Nim2016 Nim2017 Nim2018  (giam)
2018/2017
4 | Loinhuin fir hoat 6.743.035  8.928.269  8.444.121  9.341.247  10,62%
dong kinh doanh
5 | Loi nhuan khéc 087.735 476.877 389.751 758.201 |  94.53%
6 tLh‘?l’llénh“an (s 282.424  1.710.974  1.911.096  2.417.897  26,52%
7 tLh‘-l’llénh“a“ sau 277.608 | 1.703.257 | 1.815.819  2.111.044  1591%
Ty 1@ loi nhuan
8 | tra co tuc cua - 43,24% 46,52% - -
cong ty me
9 T}i lé co ’tuc trén i 6% 806 i
ménh gia -
Ty I¢ lqi nhuém,
jjp | L IS 78 i 227% 11,81% 10,93% 12.00% 9.79%
chu s& htru binh
quan

(Nguon: BCTC riéng kiém todn nam 2015, 2016, 2017 va 2018)

Niam 2016, cac chi tiéu tai chinh hop nhét cua Vietnam Airlines da c6 budc phét trién so
v6i nam 2015, trong d6 doanh thu thuan chi ting 6,29% nhung loi nhuan sau thué ting hon
161,23%, 1y do chinh 1a Vietnam Airlines da kiém soét tét chi phi va diéu kién thuan loi 12 gia
nhién li¢u nam 2016 c6 xu hudng giam.

Niam 2017, céc chi tiéu tai chinh hop nhat cia Vietnam Airlines déu ting so v6i nam 2016,
trong d6 doanh thu thuan tang 18,35%; loi nhuan sau thué ting 26,3%. Doanh thu van chuyén
hanh khach tang 10,4% so véi nam 2016, doanh thu tir hoat dong van tai hang hoa cé bude dot
pha 16n véi san lugng van chuyén va doanh thu hang hoa déu tang lan lugt 19% va 22,3% so Vi
cuing ky, chit yéu do Vietnam Airlines ting tan suat va khai thac bang doi bay tau than rong (A350
va B787) trén cac duong bay qudc té trong yéu va dudng truc noi dia, ddng thoi tong thi truong
hang hoa hang khong tang truéng manh trong xu huéng thuong mai dién tir phat trién.

Nam 2018, doanh thu thuan hop nhat ting 16,71% va lgi nhuan trudce thué hop nhit ting
4,98% so voi nam 2017, chu yéu do: Doanh thu ban hang ting khoang 42% va doanh thu tir hoat
dong van chuyén hanh khach va hang héa tang 14% so véi nam 2017. Doanh thu tir hoat dong van
chuyén hanh khach va hang héa tang chi yéu do Vietnam Airlines ting cuong diy manh hoat
d6ng van chuyén hanh khach quéc té va thué chuyén quéc té. Cu thé: hoat dong van chuyén hanh
khéch quéc té ting 6,2%, hoat dong thué chuyén qudc té ting 17,5% so vai cung ky. Ngoai ra,
Vietnam Airlines van duy tri hé s6 sir dung ghé & mirc d6 cao, binh quan khoang 82%. Nam 2018,
ty suat loi nhuan/vén chu s hitu ciia Cong ty me tang so véi nam 2017, tuy nhién chi tiéu nay lai
giam & bao c&o hop nhat. Nguyén nhan 1a do loi nhuan sau thué cua cong ty me nim 2018 cé su
dong gop vé loi tac tir cac cong ty con/lién két 16n hon nim 2017. Theo huéng dan ké toan vé hop
nhét bao c4o tai chinh, loi nhuan cua cong ty me hop nhat vao bao céo hop nhat s& khéng bao gom
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loi tire tir cac cong ty con/lién két. Chinh vi vay lgi nhuan hop nhat nim 2018 giam so véi nim
2017 (nam 2018 14 2.598.509 triéu dong, nam 2017 14 2.659.113 triéu dong). Loi nhuan hop nhat
giam trong khi vbn chi s¢ hitu binh quan ting lam cho Ty suat loi nhuan/vn cha so hitu caa bao
céo hop nhét giam so véi nam 2017.

7.2. Nhitng nhan t6 anh huéng dén hoat dong san xuat kinh doanh ciaa Vietnam Airlines
trong nam bao cao

Nam 2017
Thugn loi

Niam 2017 tinh hinh kinh t& n6i chung, méi truong kinh doanh van tai hang khdng caa Vietnam
Airlines ndi riéng cé nhitng thuan lgi nhat dinh:

~  Nim 2017, kinh té Viét Nam ting truong ting trudng 6,81% - cao nhit trong 6 nam trd lai
day, cac chi tiéu vi mé 6n dinh, du lich ting truong & muc cao, tao diéu kién thuan loi cho thi
truong van tai hang khong tang trudng khd manh. Trong do,

e Thi trudng quéc té dat 25,5 triéu luot khach, ting 23,9% so véi cung ky do ching
Kién su gia ting dot bién tir Han Qudc va Trung Qudc (mic ting trudng lan lugt dat
45% va 27%)

e Thi truong noi dia dat 30,8 triéu luot khach, tang 10,0% so véi cung Ky. Sau giai doan
ting truéng nong vé tai cung wng cha yéu dén tir phan khic gia ré LCCs (2013 —
2016), tai thi truong noi dia nam 2017 da tang truong cham lai & mac 7,7% so voi
murc tang trudng binh quén 20 — 30% cua nam trudc.

e Thi trudong thué chuyén udc dat 3,0 triéu luot, ting 145% so véi cuing Ky. Tang trudng
thi truong chu yéu tap trung & khu vue Pong Béc A.

- Ty gia cac dong ngoai té so vai dong USD bién dong it va theo hudng cd lgi cho Vietnam
Airlines. Bong Viét Nam 6n dinh di tac dong tich cuc, 1am giam chi phi tai chinh cia Vietnam
Airlines. Pay 1a nhitng thuan loi co ban ddi véi Vietnam Airlines va cac cong ty thanh vién trong
VNA Group.

Kho khan

~  Trong nhitng nam gan day, moi trudong kinh doanh qudc té c6 nhiéu dién bién bat lgi doi
véi kinh doanh van tai hang khong: tham hoa s6ng than; thién tai, 1i lut nghiém trong xay ra &
nhiéu noi trén thé gigi va Viét Nam; tinh hinh xung d6t tai Bién Pong; sy kién Brexit va nhiing
chinh sach kho doan dinh d6i véi nén kinh té My ciia Tong thong dic ctir Donald Trump.

- Co s6 ha ting hang khong trong nudc tuy dd timg bude duoc mé rong va hién dai hoa
nhung van xay ra tinh trang qua tai, dic biét Ia tai san bay Tan Son Nhat. Diéu nay da han ché
nang lyc khai thac cua cac hang hang khong.

- Nguyén liéu dau vao cho dich vy hang khéng c6 phan Ion 13 xing du. Trong giai doan
2013 — 2016, xu huéng downtrend cua gia dau thé giéi lam chi phi nguyén vat liéu cua Vietnam
Airlines giam, tuy nhién trong nam 2017 gia dau thé gidi da c6 su phuc hdi, ting 17,5% so 2016.

Nam 2018
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Thugn loi

- Budc sang nam 2018, dy bao trién vong kinh té thé gi6i lac quan hon véi céc thi truong
van tai hang khong qudc té tiép tuc tang truong tot, Viét Nam tiép tuc duoc danh gia 1a diém dén
vé dau tu, kinh té, du lich d6i véi cac nha dau tu va du khach nude ngoai, do d6 Vietnam Airlines
s& duoc huong loi tir xu hudng ndy. Theo Téng cuc Théng ké, GDP nim 2018 udc tinh ting
7,08% s0 véi nam trude (Quy I tang 7,45%; quy Il tdng 6,73%; quy I ting 6,88%, Quy IV ting
7,31%) va la miic ting cao nhét ké tir nam 2008 tro lai ddy. Ngoai ra, ty gid nam 2018 bién dong
theo hudng c6 lgi cho VNA, thap hon kich ban xay dung ké hoach nam 2018 (0,3%).

—  Chinh phu Viét Nam da xay dyung Chién lugc phat trién du lich Viét Nam dén nam 2020,
tam nhin dén 2030, d4t muc tiéu phat trién du lich tré thanh mot nganh kinh té miii nhon, dat dang
cap trong khu vuc vao nam 2020. Dy Kién dén nim 2020, nganh du lich s& don khoang 10,5 triéu
lugt khéch quéc té, phuc vu 47,5 tridu luot khach noi dia, doanh thu dat 18,5 ty USD, dong gop
7% GDP cuia ca nudc (Theo phé duyét “Quy hoach tong thé phat trién du lich Viét Nam dén nim
2020, tAm nhin dén nam 2030”).

Kho khan

—  Rao can gia nhap nganh, dic biét 1a vé cac diéu kién, chinh sach s& ngay cang dé dang hon
khi Viét Nam dang hudng dén tu do hoa hang khong khu vuc. Ngoai ra, Viét Nam dang dugc
danh gia 1a thi truong hang khong hap dan nhat khu vuc ciing 1a Iy do ma trong thoi gian téi,
Vietnam Airlines s& chiing kién nhiéu hang hang khdng Ion trong khu vic gia nhap thi truong.

~  Gié nhién liéu c6 xu hudng ting cao trong cic thang cubi nam, binh quan dat 85,1
USD/thiing, vuot ké hoach 16,6%, lam chi phi tang khoang 2.823 ty di gy kho khan cho hoat
dong kinh doanh hang khong cua Vietnam Airlines trong nam 2018.

- Mot s6 san bay trong d6 dac biét san bay Tan Son Nhét van tiép tuc qua nang luc khai
thac. Tir thang 7/2018, san bay Cam Ranh c6 nha ga qudc té méi. Slot tai cac san bay noi chung
va san bay Trung Quéc ndi riéng déu rat kho khin va xu huéng s& kho khan hon nira trong cac
nam tdi. Gio ha/cat canh cap cho cac chuyén bay thué chuyén thuong chi duoc cip vao khung gio
tir 0h0O dén 3h00.

8. Vi thé cia cong ty so véi cac doanh nghiép khéc trong ciing nganh
8.1  Vithé caa cong ty trong nganh

8.1.1 Vietnam Airlines 1a Hang hang khong quéc gia Viér Nam, ¢é thiwong hiéu manh trong ngi
dia va khu viec CLMV, ¢ vi thé chi phai thi rirong hang khong Viét Nam

Thuong hiéu Vietnam Airlines — Hang hang khong quéc gia Viét Nam da dwoc hinh thanh
va phat trién gan lién cing voi qua trinh trudng thanh cua nganh Hang khdng dan dung Viét Nam.
Dén nay, tir mot hang hang khong nho bé, Vietnam Airlines da tré thanh mot hang hang khéng co
thuong hiéu uy tin, dwoc khach hang trong nuéc va qudc té biét dén. Trong 10 nam tro lai day,
Vietnam Airlines dd c6 nhitng budc phat trién quan trong. Nam 2006, sau khi duoc dat dugc
chtng chi uy tin vé an toan khai thac (I0SA) cua Hiép hoi Van tai Hang khdng Quéc té (IATA),
Vietnam Airlines da chinh thirc tré thanh thanh vién cua IATA va khang dinh chat luong dich vu
mang tiéu chuan qudc té cua minh. Ngay 10/6/2010, Vietnam Airlines chinh thuc trg thanh thanh
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vién thir 10 caa Lién minh hang khéng toan cau - SkyTeam. Sau khi gia nhap lién minh, mang
duong bay cia Vietnam Airlines dwgc mé rong 1én t6i hon 1000 diém dén trén toan ciu. Nam
2015, Vietnam Airlines tro thanh hang hang khdng tha hai trén thé gioi dong thoi dwa vao khai
thac hai dong may bay hién dai Boeing 787-9 va Airbus A350-900. Ngay 12/7/2018, Vietnam
Airlines chinh thirc dugc T chtre danh gia va xép hang hang khéng quéc té SkyTrax trao chung
chi ¢6ng nhan hang Hang khong 4 sao nam thir 3 lién tiép. Vietnam Airlines di khang dinh vj tri
trén ban d6 hang khong khu vuc va thé giéi véi hinh anh mét hang hang khong tré, hién dai, nang
dong va ngay cang phat trién manh mé.

T khi thanh 1ap dén nay, Vietnam Airlines lubn giit vi tri s6 mét tai thi truong Viét Nam —
noi dugc danh gia 1a mot trong cac thi truong hang khéng phét trién nhanh nhét trong khu vuc va
trén thé gisi. Hién nay, Vietnam Airlines 1a hing hang khong truyén thong duy nhét tai Viét Nam
véi san pham noi dia c6 su khéc biét hda (hang Thuong gia, chuong trinh Khach hang thuong
xuyén - GLP). Vi tri sé mot Viét Nam caa hdng con thé hién & mang bay néi dia rong khap moi
viing mién cua dat nudce, tan suat khai thac day dic, lich ndi chuyén thuan tién va mang duong
bay quédc té mé rong nhanh chéng. Véi viéc tiép nhan hang hang khong chi phi thip (Low Cost
Carrier - LCC) JPA va phdi hop véi JPA thyc hién chién luoc “thuong hiéu kép — dual brands”,
Vietnam Airlines canh tranh va chiém linh khach doanh thu cao va trung binh trong khi JPA s&
canh tranh truc tiép voi cac hing hang khong chi phi thap khac va chiém linh ting truéng cia
phan khdc khach nhay cam vé gia. Chién lugc nay sé cang cung cb thém vi thé cua Vietnam
Airlines trén thi truong. Ngoai ra, chién lugce “thuong hiéu kép” dugc cu thé héa bang phdi hop
toan dién vé san pham, mang bay, chinh séch ban, tiép thi, ...tap trung trén cac dudng bay truc
nham bao phu dai san pham, phuc vu moi déi twong khach hang théng qua mang bay va tan suét
phdi hop, dam bao muyc tiéu thi phan cia VNA Group (gdm Vietnam Airlines, Jetstar Pacific va
Vasco).

Mang dudng bay rong khap tai khu viec CLMV (gém: Cam-pu-chia, Lao, My-an-ma va
Viét Nam) ciing 1a thé manh caa Vietnam Airlines, dac biét so véi cac ddi thu canh tranh khac.
Vietnam Airlines ¢c6 mang duong bay voi tan suat Ion di/dén cac diém chinh trong khu vuc
CLMV. Ngoai ra, Vietnam Airlines co thé két hop san pham véi Cambodia Angkor Air (K6) dé
tao ra cac san pham bay két hop diém dén. Mang duong bay trong tiéu viing van tiép tuc duoc coi
la thé manh caa Vietnam Airlines trong viéc canh tranh véi cac hing hang khong khac, dic biét 1a
khai thac cac dbi tugng khach c6 nhu cau du lich két hop Viét Nam véi cac diém trong khu vuc
nhu Nhat Ban, Han Quéc, Chau Au do c6 san pham dy dic, ndi chuyén tét cac thi truong ngudn
12 Chau Au, Bong Béc A tao lgi thé canh tranh cho cac thi tredng ngudn.

8.1.2 Vietnam Airlines c6 ddi tau bay tré véi chung logi tau bay thugc logi tién tién, hién dai
nhdt thé gigi

Tinh dén 31/12/2018, so Véi cac hiang hang khong trong nudc, Vietnam Airlines ¢6 sb
luong tau bay nhiéu nhat, voi 93 chiéc. Ty 16 may bay hién dai, tién tién trén tong sé tau bay cao
so véi cac hang hang khéng trong khu virc va trén thé gidi, cha yéu do hai hdng san xuat tau bay
thwong mai hang dau 13 Boeing (M¥) va Airbus (Chau Au) ché tao.

Niam 2018, doi bay cua Vietnam Airlines di phat trién 6n dinh va hién dai héa khong
ngimg. Dic biét, Vietnam Airlines 1a hing hang khong dau tién trong khu vuc Chau A Théi Binh
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Duong khai thac dong thoi 2 dong tau bay hién dai, thé hé mai caa Airbus (A350) va Boeing
(B787).

8.1.3 Vietnam Airlines cé doi ngii nhan sy tré, duoc dao tao bai ban

Thong qua chién lugc dao tao chu dong, bai ban, nguén nhan luc cua Vietnam Airlines
ngdy cang dugc hoan thién ca vé sb lugng va chat luong. Vietnam Airlines di xay dung duoc doi
ngi lao dong chuy@n mén hda sau, tay nghé cao dam bao an toan, an ninh trong khai thac ciing
nhu chat luong dich vu tét, dap ng ngay cang cao nhu cau cua hanh khéach. Sé luong lao dong tré
chiém ty trong chu yéu trong co cdu lao dong cua Vietnam Airlines (s6 lao dong dudi 40 tudi
chiém 65,3% lyuc luong). Lao dong c6 trinh d6 dai hoc va trén dai hoc chiém tgi gan 60%. Doi
ngil can bo quan ly cip cao c¢d tam huyét, duoc dao tao co ban, ¢6 kién thirc, chuyén mén va kinh
nghiém virng vang. D6i ngi lao dong dac thu trong nganh hang khéng ctua Vietnam Airlines nhu:
phi cong, tiép vién, ky su ki thuat hang khdng, can bo quan 1y cap trung déu dugc dio tao bai ban,
¢6 ban linh chinh trj vitng vang, c6 nhiét huyét céng hién cho nganh hang khong.

8.1.4 Vi thé cua Vietnam Airlines trén cac thi truong khu viec
Thi truong noi dia:

- Vietnam Airlines la hang hang khéng c6 mang duong bay noi dia 16n nhat, ngoai ra cé
mang duong bay khai thac va hop tac véi cac hang, khai thac khach quéc té di két hop noi dia.

—  Thi trudng ndi dia dugc canh tranh cha yéu boi cac hdng hang khong 1a JPA va Vietjet
Air, ngoai ra con c6 Bamboo Airlines — hdng hang khéng mai gia nhap thi truong tu thang
1/2019.

- Vietjet Air dugc dinh vi & hdng hang khong gia ré, Bamboo Airlines dinh hudng tro thanh
hang hang khong lai ghép gitra md hinh hang khéng gia ré va hang khong truyén thong. JPA la
cong ty con caa Vietnam Airlines, hoat dong theo md hinh hang hang khdng chi phi thap, khai
thac trén cac dudng bay noi dia va quéc té khu vuc cd canh tranh gia ré va phdi hop chit ché véi
Vietnam Airlines vé san pham va hd tro chia sé cac ngudn luc khai thac.

Vi thé chung trén thi treong quéc té:

- Vi vi tri dia ly nam giita Dong Bic A, Pong Nam A, Chau Au, Nam Théi Binh Duong va
Trung Qudc, Viét Nam duoc coi la cira ngd cua cac khu vue. Bén hét nim 2018, Vietnam Airlines
c6 mang dudng bay qudc té gom 54 dudng bay dén 29 diém thudc 17 québc gia va ving lanh thd,
mang duong bay noi dia gdm 37 duong bay dén 22 diém, trong d6 mang duong bay qudc té da
nhanh chéng ma rong va phat trién tai cac khu viee Chau Au (Anh, Nga, Phap, Duc), Pong Bic A
(Nhat Ban, Han Quéc, Trung Qudc, Pai Loan, Hong Cong) va Tiéu vung Campuchia - Lo -
Myanma (CLMV).

- Theo s liéu thong ké caa Vietnam Airlines, trong nam 2018, thi phan van chuyén hanh
khéch quéc té dat 25,5%.

Thi truong khu vuc Chau Au:

Ngoai trir cac dudong TP. Ha Nai - Nga va TP. Ho Chi Minh - Phap, Vietnam Airlines la
hiang bay thang duy nhat trén duong bay TP. Ha Noi - Phap, TP. Ha Noi/TP. H6 Chi Minh — Prc,
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TP. Ha Noi/TP. H5 Chi Minh - Anh. Bén canh d6, do dic tinh khach du lich duong dai thuong di
két hop nhiéu diém dén, mang duong bay bd trg tin suét cao dén 05 diém cua khu vuc CLMV va
noi dia Viét Nam la thé manh cua Vietnam Airlines.

Thi trudng khu vue Pong Bic A:

- Vietnam Airlines c6 san pham tan suat cao, hau hét 1a 1-2 chuyén/ngay; s luong diém
di/dén quéc té 16n hon so véi cac hang khai thac canh tranh truc tiép, mang duong bay bd tro tan
suit cao dén 5 diém dén cua CLMV va noi dia Viét Nam ciing 1a thé manh cua Vietnam Airlines
tai khu vuc nay.

- Vietnam Airlines c6 thé tiép tuc ma thém cac duong bay méi néi cac thi trudng Pong Bic
A véi cac diém dén tiém nang Mién Trung Viét Nam, gia tang loi thé canh tranh. Viéc Han Quéc
va Nhat Ban m¢ ctra thi trvong lao dong cting mé ra co hdi ban phan khac khach lao dong cho
Vietnam Airlines.

Khu vue Dong Nam A, Uc:

Trong bdi canh nhu cau du lich di khu vyc tiép tuc ting truong va phat trién on dinh,
Vietnam Airlines hau hét da co tan suat 2-3 chuyén trén cac dudng bay di/dén Singapore/Thai
Lan/Malaysia, tao co hoi ndi chuyén thuan lgi 2 chiéu dén cac thi truong Chau Au, Pong Bic A.

Khu vuc CLMV:

- Vietnam Airlines c6 mang dudng bay véi tan suét 16n di/dén cac diém chinh trong khu
vuc CLMV. Ngoai ra, Vietnam Airlines c6 thé két hop san pham véi hiang K6 dé tao ra cac san
pham bay két hop diém dén.

- CLMV van tiép tuc duoc coi la thé manh cua Vietnam Airlines trong viéc canh tranh véi
cac hang hang khong khac, dic biét 1a dbi twong khach ¢ nhu cau du lich két hop Viét Nam véi
cac diém trong khu vuc nhu Nhat Ban, Han Quéc, Chau Au.

- Vi san pham day dic, phuc vu néi chuyén tét cac thi truong ngudn 1a Chau Au, Pong
Bic A, tao lgi thé canh tranh cho céc thi truong nguon.

8.2  Trién vong phat trién ciia nganh
8.2.1 Trién vong phat trién nganh hang khong thé gisi

Nam 2017, theo sb liéu cua Hiép hoi Hang khong quéc té, cac hdng hang khdng thanh vién
cua Hiép hoi da chuyén cho 4,1 ti luot hanh khéch, 61,5 triéu tan hang hoa, chiém 1/3 gia tri hang
hoéa luu théng toan cau. V& loi nhuan, nim 2017, nganh hang khong toan thé gisi da thu vé khoan
|4i tri gi4 37,7 ty USD. Trong d6 Bic My hién dang 1a khu vuc cé gié tri ting truong cao nhat voi
loi nhuan dat téi 18,7 ty USD. Céc hang hang khéng khu vuc Chau A — Théi Binh Duong dung
thir 2 vé loi nhuan voi gia tri dat 9,9 ty USD.

Trong ndm 2018, nganh hang khong thé giéi da vuot qua nhitng kho khan 16n, dau tién
phai ké dén viéc tang gia nhién lidu von chiém dén 24,2% tong chi phi ciia cic hang trong nam
ngoai (1én dén 188 ty USD) ciing 1am cho loi nhuan caa cac hdng hang khong giam dang ké. Bén
canh do, do sy gia ting manh vé nhu cau di lai biang duong hang khéng cia ngudi dan nén nganh
hang khong vira phai tuyén thém nhan vién ddng thoi phai ting lwong nham giit chan nhan vién.
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Du kién nam 2018, cac hing hang khong trén thé giéi phai chi 185 ty USD cho viéc tra luong cho
nhan vién, tang 8,3% so vdi nam 2017.

Nam 2019, Téng giam dbc Hiép hoi van tai hang khong quéc té (IATA) Alexandre de
Juniac lac quan cho biét du bao nam 2019, lgi nhuan cua nganh hang khéng thé gidi s€ tang l1én
35,5 ty USD. Trong d6, cac khu vuc cd su ting trudng manh mé 1a Bic My, Chau A Théi Binh
Duong, chau My La tinh, Trung Péng. IATA nhan dinh, nim 2019 c6 thé 13 nim th& muoi lién
tiép cac hing hang khong ting truong loi nhuan. Gia dau giam manh va tiang truéng GDP viing
chéc 13 co s& dé IATA dua ra con sb du bao lac quan ndy. Tuy nhién, ciing van con nhitng lo ngai
tac dong xau téi su ting truong hang khong lién quan téi hau qua caa Brexit, chi nghia bao ho
thuong mai va cudc chién thué quan.

Bang 20: Mot so chi tiéu nganh hang khong thé gi6i

Chi tiéu bVvVT 2017 2018
Doanh thu nganh ty USD 755 821
Tang truéng % 6,5% 8,7%
Loi nhuan sau thué ty USD 37.7 32.3
LNST/Doanh thu % 5,0% 3,9%
Khach van chuyén triéu luot 4.093 4.343
Tang truong % 7,3% 6,2%
Hang hoa van chuyén triéu tan 61.5 63.7
Tang truéng hang hda % 7,9% 3,6%
Ting truéng kinh té toan ciu % 3,0% 3,1%

Nguon: Hiép héi hang khdng thé gidi

8.2.2 Trién vong phat trién nganh hang khong tai Viét Nam

Theo nhan dinh caa Higp hoi Hang khong quéc té (IATA) trong giai doan tir 2014 — 2017,
Viét Nam 14 thi truong hang khong dang phét trién nhanh va nang dong, xép thir 7 trong s6 nhiing
thi truong phat trién nhanh nhat thé gidi.

Niam 2016, tong thi truong van chuyén hanh khach dat 48,6 triéu luot khach (ting truong
24,6% so vai 2015); trong no, thi truong noi dia dat 28,0 triéu luot khach (tang 29,6% so vai
2015), thi truong qudc té dat 20,6 triéu lugt khach (ting 18,6% so v6i nam 2015).

Niam 2017 tiép tuc 1a nam chang kién sy ting trudng vuot troi cua nganh hang khong Viét
Nam, mot phan 16n nho vao sy ting truong manh mé cua nganh du lich. Trong nam 2017, Viét
Nam dén 12,9 triéu luot khach quéc té, trong d6 du khach di béng duong khong udce tinh dat 10,9
triéu luot khach, tang truong 29,1%.

Nim 2018 tiép tuc 1a ndm chung kién sy ting trudng vuot troi cua nganh hang khong Viét
Nam, méot phan 16n nho vao su ting treang manh mé cua nganh du lich. Nam 2018, Viét Nam don
15,5 triéu lugt khach, tang 19,9% so vai cung ky nam 2017. San lugng hanh khach théng qua cac
cang hang khong, san bay cua Viét Nam dat 12,5 triéu luot hanh khéch. Tong thi truong van
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chuyén hanh khach nam 2018 dat 63,4 triéu luot khach (ting truong 12,6% so véi 2017); trong
no, thi trudng nodi dia dat 32,9 triéu luot khach (ting 6,9% so véi 2017), thi truong qudc té dat
30,4 luot khach (ting 19,4% so v&i nam 2017). Nam trong khu vuc cac quéc gia Dong Nam A, thi
truong Viét Nam ching kién nhu cau ting trudng manh mé trong hoat dong van chuyén hanh
khéch thuc ddy sy phat trién caa hang khong. Giai doan 2015-2035, IATA dy bao Viét Nam s& 1a
thi truong hang khong phat trién nhanh thir 5 thé giéi va nhanh nhat trong khu vire Dong Nam A,
du kién s& dat murc ting truong trung binh hon 14% va can mdc 150 tridu luot hanh khach van
chuyén vao nim 2035.

Theo d& an “Quy hoach téng thé phat trién du lich Viét Nam dén nam 2020, tam nhin dén
nam 20307, dén nam 2020, t6ng thu tir nganh du lich dat 18,5 ty USD, chiém 7% GDP; dén nim
2030 dat 35,2 ty USD, chiém 7,5% GDP. Theo dé &n, du b&o nganh du lich s& dat tc do ting
truong trung binh trén 12% vé doanh thu va khoang 5-7% vé lugng khach, qua d6 nhu cau du lich
gia ting van la yéu t6 chinh thiic day su phat trién cua nganh hang khong, trén co so tinh nhanh
chong va thuan tién cua van tai hang khong, trong khi chi phi ngay cang tiém can vai céc loai hinh
van chuyén khac bang duong bd va duong sat. Sy phat trién caa nganh du lich chinh 1a nguén thu
quan trong va sé& 1a mot trong nhimg dong lec phét trién ciia nganh van tai hang khong Viét Nam.

Trong khi d6, theo Quyét dinh 236/QD-TTg ngay 23/02/2018 caa Thi tuéng Chinh phu
vé Phé duyét diéu chinh Quy hoach phét trién giao thong van hang khong giai doan dén nam 2020
dinh huéng dén 2030, san lugng van chuyén cac hang hang khong Viét Nam dén nam 2020 dat 64
triéu khach, dén nim 2030 dat 131 triéu khach.

8.3  So sanh vé tinh hinh tai chinh va hoat déng kinh doanh cia cac doanh nghiép trong
cung nganh

Thi trudng hang khong Viét Nam hién nay dang gom boi céc hdng hang khéng la:
Vietnam Airlines, Vietjet Air, Jetstar Pacific, VASCO va Bamboo Airways (Bamboo Airways la
hang hang khdng vira mai gia nhap thi truong vao thang 1/2019). Trong do, Vietnam Airlines s&
hitu 68,85% tai Jetstar Pacific va VASCO - chi nhanh caa Vietnam Airlines. Vi vay, c6 thé thay
rang thi truong hang khong Viét Nam hién nay 1a su canh tranh giita hai hdng hang khéng Ion 1a
Vietnam Airlines va Vietjet Air.

8.3.1 Tinh hinh tai chinh
8.3.1.1 Tinh hinh tai san

Tai san ngan han caa cac doanh nghiép hang khéng chu yéu la cac khoan muc nhu: Tién
va twong dwong tién; cac khoan phai thu khéach hang (chu yéu Ia tir cac dai ly du lich, dai Iy van
chuyén hang hoa, cac don vi logistics...); khoan muc hang ton kho chiém ty trong rat nho, chi
chiém binh quan chua dén 10% tong tai san.

Tai san dai han caa cac doanh nghiép hang khong truyén théng nhu Vietnam Airlines chu
yéu 1a khoan muc tai san ¢ dinh, chiém ty 18 trén 70% tong tai san. Tai san dai han cua Vietjet
Aiir chiém ty trong thap hon trong tong tai san so voi Vietnam Airlines do Vietjet Air sir dung may
bay theo mé hinh ban va cho thué lai may bay theo phwong thtc thué hoat dong. Tai thoi diém
31/12/2018, s tau bay cua Vietnam Airlines ciing dang gip gan 1,5 lan doi bay cua Vietjet Air.
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Dén thoi diém 31/12/2018, tai san dai han cua Vietjet Air chiém khoang 50% tong tai san, thap
hon muc 76% cua Vietnam Airlines.

Hinh 1: Tinh hinh tai sin ciia Vietnam Airlines va Vietjet Air
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8.3.1.2 Tinh hinh nguén vén

Céc doanh nghiép hang khéng I6n hién nay nhu Vietnam Airlines hay Vietjet Air cha yéu
tai trg cho céc hoat dong kinh doanh bing ng vay. Vietnam Airlines va Vietjet Air déu c6 cac
khoan d4u tu 16n vao doi tau bay. Tuy nhién, trong giai doan 2015 — 2018, ca 2 doanh nghiép déu
co ti 1é “No vay/Vén chu sé hitu” giam dan, ching to 2 doanh nghiép déu c6 cha truong ha bét ty
trong ng vay nham tbi wu hoa chi phi tai chinh.

Hinh 2: Tinh hinh ngudn vén cia Vietnam Airlines va Vietjet Air
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8.3.1.3 Kha nang sinh loi

Trong giai doan 2015 — 2018, ti 1€ “Lgi nhuan rc‘mg/Vén chu s¢ hiru” (ROE) cua Vietnam
Airlines va Vietjet Air déu c6 sy cach biét rat 16n dbi vai ti 16 “Loi nhuan rong/Téng tai san”
(ROA). Su chénh léch 16n nay dén tir viéc ca Vietnam Airlines va Vietjet Air déu sir dung don
bay cao.

Ti 16 ROE va ROA cua ca Vietjet Air va Vietnam Airlines déu cao hon so véi cac hing
hang khéng cting phan khic trén khu vuc, tuy nhién, khi so sénh truc tiép, hai chi sé nay gita
Vietjet Air va Vietnam Airlines lai co6 su khac biét. ROE trung binh giai doan 2015 — 2018 cua
Vietnam Airlines va Vietjet Air lan luot 1a 11,44% va 64,11%; ROA trung binh giai doan nay lan
luot 1a 2,09% va 15,44%. Sy khac biét nay dén tir dac thu kinh doanh gitra hai hang hang khong:
Vietnam Airlines 12 hang hang khong truyén théng con Vietjet Air 1a hang hang khdng gia re.

8.3.2 Hoat dong kinh doanh
8.3.2.1 Doanh thu va tang trwéng doanh thu

V¢ doanh thu, quy md doanh thu cua Vietnam Airlines 16n hon nhiéu so véi quy md doanh
thu cua Vietjet Air, doanh thu thuan cua Vietnam Airlines giai doan 01/01/2018 — 31/12/2018 la
96.810 ty ddng, cao hon gip gan 2 lan so véi Vietjet Air. S¢ di quy mé doanh thu caa Vietnam
Airline 16n 1a do Vietnam Airlines 12 hang hang khong c6 mang bay rong véi tan suat khai thac
day dic cung véi lich bay ndi chuyén thuan tién cing, sé luong tau bay khai thac 16n (dén thoi
diém 31/12/2018, Vietnam Airlines dang s¢ hitu 93 tau bay). Khong chi vay, Vietnam Airlines
con so hitu hai hang hang khong 13 VASCO va JPA, qua d6 dan dau ning luc cung cap dich vy
hang khéng cua Viét Nam.

Tang truong doanh thu cua Vietnam Airlines va Vietjet Air déu 1a ting truong dwong
trong giai doan 2015 — 2018 nhd béi canh nganh thuan loi. Tir ndm 2016, Vietnam Airlines va
JPA da chinh thirc cong bd hop tac trong chuong trinh Bong Sen vang, day 1a chwong trinh nam
trong chién luoc phat trién thuong hiéu kép cua Vietnam Airlines va JPA. Su hop tac giira
Vietnam Airlines va JPA véi myc dich mang dén cho khéach hang thém nhiéu lya chon khi di lai
bang duong hang khong véi chi phi thip hon trong khi van duoc huong cac quyén loi wu dai dic
biét. Viéc ap dung chién lugc thuong hiéu kép véi JPA dé cuing IGc phat trién hai mang thi truong
s& gilp Vietnam Airlines duy tri vi thé dan dau trong mang hang khéng truyén thdng va nd luc
tang cuong ning lyc canh tranh trong thi phan hang khéng gia re.

Hinh 3: Doanh thu thuin ciia Vietnam Airlines va Vietjet Air
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8.3.2.2 Bién lgi nhuan gop

Giai doan 2015 — 2018, cac doanh nghiép van tai hang khong nhu Vietnam Airlines va
Vietjet Air ¢6 lgi nhuan gop tuong d6i 6n dinh voi bién loi nhuan gop trén 10%. Nhiing yéu t6
anh huong dén loi nhuan gop chu yéu dén tir chi phi nhién liéu.

Hinh 4: Bién lgi nhuin gop cia Vietnam Airlines va Vietjet Air
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8.4  Panh gia vé sw phU hep dinh hwéng phat trién cia cong ty véi dinh hwéng cia
nganh, chinh sach ciia Nha nwéc va xu thé chung trén thé gioi

Theo dinh huéng phét trién, Vietnam Airlines s& tré thanh doanh nghiép van tai hang
khéng c6 nang luc manh vé tai chinh va 1a mot thuong hiéu c6 uy tin trong nganh hang khéng cua
Chéu A, trong d6 dich vu van tai hang khdng c6 vai trd chu chdt, cac dich vu phu tro van tai s& do
cac Cong ty con va Cong ty lién két thuc hién. Vietnam Airlines ciing trién khai chién luoc phét
trién thuong hiéu kép véi JPA. Trong d6, Vietnam Airlines s& phat trién theo md hinh Hang hang
khong truyén thdng véi viéc phat trién mang bay rong khap téi cac nén kinh té 16n, cac trung tam
tai chinh Ién cua thé gioi, cung cap dich vu tiéu chuan 4 sao véi khach hang muc tiéu 1a khéach co
thu nhap cao, khach cong vu va khach du lich. Chién lugc hang khdng chi phi thap s& duoc thuc
hién boi JPA, tap trung canh tranh cha yéu trén phan thi khach nhay cam vé gia tai thi truong noi
dia va khu vuc.

Can ctr Quyét dinh s 21/QD-TTg cua Tha tuéng Chinh pha vé viéc phé duyét Quy hoach
phét trién giao thdng van tai hang khong Viét Nam, theo d6 Vietnam Airlines s& duoc phat trién
dé tro thanh don vi nong cbt cua luc lwong van tai hang khong Viét Nam, ¢ tam ¢& trong khu vire
Chau A — Thai Binh Duong véi thi truong qudc té khu vuc va thi trudng noi dia la trong tdm; phat
trién JPA theo hudng 1a hdng hang khong chi phi thip khai thac thi trudng noi dia va thi truong
Pong Bic A, thi truong Pong Nam A. Nhu vay, c6 thé thdy dinh hudng phét trién cua Vietnam
Airlines 1a phu hop véi dinh hudng vé chinh séch, quy hoach cua Nha nuéc.

Chién lugc sir dung thuong hiéu kép (Vietnam Airlines va Jetstar Pacific) dé phat trién hai
mang thi truong du kién s& mang lai hiéu qua cao nhd viéc dong thoi gitr dugce thuong hiéu
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Vietnam Airlines mang dang cip cao ma van phat trién duoc thi trudng tiém ning hang khong chi
phi thap théng qua thwong hiéu JPA. Chién luoc nay ciing 1a xu hudng chung trén thé gi¢i nhu
hang Singapore Airlines (SIA) ciing phat trién va da ap dung thanh cong véi viéc van hanh ddng
thoi 2 thuong hiéu SIA danh cho thuong gia, khach doanh thu cao va thwong hiéu Scoot (trudc
day 1a Tiger Airways) phuc vu hang khdng chi phi thap.

9. Chinh sach déi véi nguoi lao dong
9.1  So lwong va co cAu nguoi lao dong trong cong ty

Tong sb lao dong tai thoi diém 31/12/2018 cua Vietnam Airlines 12 6.605 ngudi, co cau
nhu sau:

Bang 21: Co céu lao djng®

Tiéu chi S6 lwong Ty 18 (%)
e, Nam 3.482 52,7%
Theo gidi tinh Nit 3123 47.3%
DPai hoc va trén dai hoc 3.950 59,8%
o Cao dang, trung cap 1.345 20,3%
Theo trinh dg So chp 1161 17,6%
PTTH 149 2,3%
I N — Khoéng thai han 5.847 88,5%
al hep dong 120 €ONg C6 thoi han 758 11,5%

(Nguon: Vietnam Airlines)

Ngudn lao dong cua Vietnam Airlines dd phat trién vé s6 luong va chat lugng, co ban dap
g yéu cau san xuat kinh doanh. Song song véi viéc d6i mai doi bay va trang thiét bi ky thuat
hang khong, Vietnam Airlines da nhanh chéng tré hda va nang cao chuyén mén nghiép vu cho luc
luong lao dong, dic biét 1a cac lao dong dic thu nhu nguoi l4i, tiép vién, ky su va thg ky thuat
may bay duogc chi trong phét trién, timg budc giam sé lao dong phai thué nudc ngoai, dac biét la
phi cong.

Vé chat lugng lao dong, luc lugng lao dong cua Vietnam Airlines c6 tudi trung binh 1a 37,
duéi 40 tudi chiém 65,3% luc luong. Ty trong lao dong co trinh d9 dai hoc va trén dai hoc chiém
58,8%. Pdi ngii can bd quan 1y duoc dio tao co ban, ¢6 kién thuc, chuyén mén va kinh nghiém
viing vang. Pai bo phan doi ngii lao dong cua Vietnam Airlines ¢ chuyén mén sau, tay nghé cao,
nhu: phi cong, k¥ thuat hang khong, tiép vién, doi ngii can bd quan 1y déu duoc dio tao co ban, co
ban linh chinh tri vitng vang, ¢é nhiét huyét cng hién cho nganh hang khang.

Dén 31/12/2018, Vietnam Airlines c¢6 1.118 phi cong (phi cong Viét Nam chiém 75,67%).
S6 luwong lao dong ky thuat ¢ ching chi hon 1.370 ngudi (Cong ty VAECO), dap tmg duoc cdng
tac bao dudng tau bay cua Vietnam Airlines, dugc cac t6 chirc EASA va FAA cong nhan. Trong

5 Poi tuong thong ké:

1. Lao déng Viét Nam, Lao dong nuoc ngoéi tai Viét Nam, Lao déng nudc ngoai tai cac Chi nhdnh nudc ngoai.

2. Lao dong dang lam viéc; Phi cong, tiép vién dang khai thac bay cho K6, JPA, lao déng dang biét phai, tam hoan
dai han
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giai doan 2015 - 2018, Vietnam Airlines da trién khai tich cuc va hoan thanh dao tao ngudn nhan
lyc cho chuyén giao doi tau bay thé hé méi A350 va B787 vao khai thac va chuan bi tiép nhan thé
hé may bay méi A321 Neo.

9.2  Chinh sach phat trién nguon nhan luc
9.2.1 Chinh sach tuyén dung

Dé xay dung va thuc hién chinh séch tuyén dung luc luong lao dong méi thu hut duoc
nhiéu nhén tai, c6 ning luc, phi hop vai cdng viéc, cong tac tuyén dung duoc thuc hién tét ngay
tir khau 1ap ké hoach va trién khai tuyén dung. Yéu cau ddi véi chic danh va vai trd cuaa chic
danh duoc xay dung cu thé cho ting vi tri cdng viéc nham lya chon dugc ¢ng vién phu hop, cé
chat lugng. Nguon tuyén dung ciing dugc xac dinh phi hop. Céac kénh thong tin tuyén dung duoc
phét trién theo dién rong, chi trong kénh tuyén dung truc tuyén. Bén canh d6, thuc hién tuyén
chon céc chuyén vién tré, c6 nang luc nodi troi dé dao tao, phat trién trong thuc té céng viéc cho
cac vj tri chuy@n mén, quan ly trong yéu trong day chuyén san xuét kinh doanh tir ngudn ca ngoai
thi treong va ndi bo cong ty; dong thoi két hop véi tuyén dung céc vi tri can bo quan ly, chuyén
gia c6 kinh nghiém phuc vu hoat déng san xuét kinh doanh cua cong ty.

9.2.2 Chinh sach nhan cong thué ngoai “Outsourcing”

Véi déc thu van tai hang khong mang tinh chu ky, Vietnam Airlines s€ xay dung phuong
an str dung lao dong véi ty 1é lao dong theo mua vu pht hop véi chu ky kinh doanh nham sir dung
lao dong hiéu qua. Thuc hién chu truong thué ngoai cac dbi tuong lao dong gian don nhu lao
dong bao vé, vé sinh, tap vu hay chim séc khach hang qua dién thoai, cong nghé thong tin, tiép
vién nham str dung lao dong hiéu qu4, ting ning suat va tinh chuyén nghiép trong cung cap dich
vu t61 khach hang.

9.2.3 Chinh sach phat trién nghé nghiép

Phat trién nghé nghiép nhiam xay dung muc tiéu cong viéc cua ngudi lao dong tuong thich
v6i nhu cau phat trién cua Vietnam Airlines. Xay dung ké hoach luan chuyén va phat trién nghé
nghiép gitip nguoi lao dong ma rong, hoan thién cac kién thirc, ki nang va lam viéc higu qua hon;
ddng thoi tao diéu kién thuan loi cho nguoi lao dong cd ké hoach phat trién Ién vi tri cao hon hoic
chuyén téi vi tri cdng viéc pht hop nang luc, s thich. Quy hoach, lra chon, sang loc cac 16p
ngudn can bd quan ly cac cap; dao tao trong cdng viéc két hop véi dao tao co ban, dai han chinh
quy & nudc ngoai.

9.2.4 Chinh sach lwong thwéng

Vietnam Airlines tiép tuc duy tri va dam bao thuc hién dung cac ché do, chinh sach cho
ngudi lao dong. Vietnam Airlines tiép tuc cai cach tién luong ddi véi phi cong va tiép vién tur
thang 6/2018, d6i v&i can bo quan ly, chuyén vién, k¥ su, can sy va nhan vién tir thiang 7 nim
2018. Chinh sach tién luong méi di tao diéu kién va dong luc dé nguoi lao dong nd luc phan dau,
hoan thanh tét nhiém vu duoc giao gop phan hoan thanh ké hoach SXKD cua Vietnam Airlines.
Ngoai ra, tir nim 2017, Vietnam Airlines thuc hién chuong trinh Bao hiém huu tri tw nguyén
nham nang cao thu nhap cho ngudi lao déng khi vé huu; chuong trinh Bao hiém sic khoe tir nim
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2018 nham bé sung quyén loi, nang cao diéu kién kham va chira bénh cho nguoi lao dong.
10.  Chinh sach cé tic

Cb tie dugc chia theo quyét dinh caa Dai hoi ddng Co dong (PHDCD) trén co sé dé nghi
ciia Hoi dong Quan tri, Vietnam Airlines chi dwoc tra cd tic cho ¢ dong khi kinh doanh c6 13i, da
hoan thanh nghia vu nop thué va cac nghia vu tai chinh khac theo quy dinh cua Phap luat, trich lap
cac quy Vietnam Airlines va bu dap 13 trude d6 theo quy dinh cua Diéu 18 cong ty va Phéap luat;
ngay sau khi tra hét s6 co tirc dd dinh, Vietnam Airlines van bao dam thanh toan du céc khoan ng
va nghia vu tai san khac dén han (néu co).

DHDCD thudng nién nam 2017 da thong qua ty 18 chi tra co tirc nam 2016 bang tién la 6%
trén ménh gia, twong duong tong so tién chi tra 1a 736,5 ty déng. Trong thang 10/2017, Vietnam
Airlines da hoan tat viéc thanh toan tién c6 tic cho céc c6 dong.

DHDCPD thuong nién nam 2018 d3 thong qua ty 18 chi tra ¢o tirc nam 2017 bang tién 1a 8%
trén ménh gié4, twong duong tong sb tién chi tra 1a 982,1 ty dong. Trong thang 6/2018, Vietnam
Airlines di hoan tt viéc thanh toan tién cé tic cho cac c6 dong.

11.  Tinh hinh tai chinh
11.1 Trich khéu hao tai sén ¢6 dinh

Tai san ¢ dinh hiru hinh duoc trich khéu hao theo phuwong phap dwong thang dua trén thoi
gian hitu dung woc tinh, cy thé nhu sau:

Bang 22: Bang trich khiu hao

STT NQI DUNG THOI GIAN \
1. May bay 16 — 20 nam
2.  Dong co may bay 10 ndm
3. Nha xuang, vat kién trac 10 — 30 nam
4. May méc, thiét bi 5—10 nam
5. Phuong tién van tai mat dat 7 — 10 nam
6. | Thiét bi dung cu quan ly 3—5nim
7. Taisan cb dinh khac 57 nam

Nguon: Vietnam Airlines
11.2 Mikc lwong binh quan

Vietnam Airlines dam bao duy tri va 6n dinh thu nhap cho nguoi lao dong. Thu nhap cua
nguoi lao dong nam sau cao hon ndm trudce:
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Bang 23: Murc lwong binh quéin

Thuwe %so % so

Chi tidu ! hign TH16 TH17/ Tiﬁgfﬂ
2018 /15 16

- Phi Trdong 1059 1978 1216 1325 104 1039 109.0

cong /thang

- Tiep Trdéng 23,4 26,6 28,2 289 1097 1046 102,4

Vién /thang

- Can bo,

CV, NV Trdéng

(trir Jthang 17,8 21,2 24,1 28,8 1188 1137 119,4

HDQT va

BGD)

Ghi cha: Thu nhép Phi cong, Tiép vién khéng gom Phuy cdp leu trii
(Nguon: Vietnam Airlines)
11.3  Thanh toan cac khoan ng dén han

Viéc thanh toan cac khoan ng dén han cua cong ty luén duoc thyc hién day du va dung
han trong cac nam qua. Hién nay, cong ty khéng co cac khoan ng qué han.

11.4  Cac khoan phai ngp theo luat dinh

Cong ty ludn thanh todn day dii va dung han cac khoan thué thu nhap doanh nghiép, thué
gia tri gia tang, thué thu nhap ca nhan, cac khoan phi/lé phi khac... theo quy dinh cta phap luat.

Tinh ti 31/12/2018, sb du cac loai thué caa Vietnam Airlines nhu sau:

Bang 24: Cac loai thué phai ndp (hop nhit)

Pon vi: triéu dong

NOI DUNG 31/12/2015  31/12/2016  31/12/2017  31/12/2018

1. :Bge SR e ol 81.628 74.411 53.764 115.399
2. Thué xuat nhap khau - - - -
3, | Ihuc thunhap doanh 96.304 53.510 104.344 254.864

nghiép
4. Thué thu nhap c& nhan 26.392 88.073 29.892 75.018

Thué tai nguyén - - 3 -
6. Tpué nha dat va tién thué 7 152 i 1,355 i

dat

Thué bao vé moi truong 148.833 179.928 182.852 167.300
8. Thué nha thiu 23.777 29.950 52515 4.858
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NOQI DUNG 31/12/2015 31/12/2016 31/12/2017  31/12/2018
Thué, phi, 18 phi va cac
khoan phai nop khac SO S 306 oy
Téng cong 384.433 426.179 425.032 617.516

Nguon: Vietnam Airlines

Bang 25: Cac loai thué phai ndp (cong ty me)

Pon vi: triéu dong

NOI DUNG
g, | WS a i e Gy 1111 2.102 2.076 4,581
phai ndp
2. Thué thu nhap c4 nhan 11.314 56.856 9.360 40.341
g | MG iy deln 0 0 25.194 157.236
nghiép
Thué nha dat va tién
4 | s dit 246 0 157 (34)
5.  Thué nha thau 6.046 7.861 7.551 4.481
6.  Phivalé phi 1 0 0 0.5
Tong cong 18.717 66.819 44.339 206.606

Nguaon: Vietnam Airlines
11.5 Trich lap cac quy theo luat dinh
Viéc trich lap cac quy cia cong ty dugc thyc hién can cur theo:

—  Két qua hoat dong san xuat kinh doanh trong ky;

— K& hoach hoat d¢ong san xuat kinh doanh trong thoi gian téi;
—  Quy dinh tai Biéu & t6 chuc va hoat dong ciia cong ty;

—  Pé xuat cia HDQT va su phé duyét caa PHPCD

Hang nam, Vietnam Airlines sir dung loi nhuan sau thué caa minh nhu sau:

—  Trich lap cac quy khen thuang, quy phuc loi va céc quy khac theo quyét dinh caa Pai hoi
ddng c6 dong;

—  Tracd tic cho ¢ dong theo quy dinh;

—  Céc quy du trir khac theo quy dinh cta Phap luat.

Tinh t&i 31/12/2018, tinh hinh trich 1ap cdc Quy cua Vietnam Airlines nhu sau:
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Bang 26: Tinh hinh trich 1ap cac quy (hop nhit)

Pon vi: triéu dong

STT 31/12/2015 | 31/12/2016 | 31/12/2017 @ 31/12/2018
1. Quy¥ khen thuéng phic lgi 151.508 238.730 506.577 790.821
2 Quy dau tu phat trién 103.642 21.447 21.447 21.447
3. Sg“rﬁ éhps trg sap xep doanh 1068620 1068629  1.068.629 .
5 khdc thuoc von chi 5o 2024 2,024 2,024 2.024

Téng 1.325.804  1.330.830  1.598.678 814.293

Nguon: BCTC hop nhat kiém toan 2015, 2016, 2017 va 2018
Béang 27: Tinh hinh trich 13p cac quy (cong ty me)

Pon vi: triéu dong

S

T CHI TIEU 31/12/2015 | 31/12/2016 = 31/12/2017 @ 31/12/2018

T

1. | Quy khen thudng phuc loi 13.670 62.025 335.021 605.486
Quy ho tro sap xép doanh

. 1.068.629 1.068.629 |  1.068.629 -
nghiép

Téng 1.082.299 1.130.654  1.403.650 605.486
(Nguon: BCTC riéng kiém toan 2015, 2016, 2017 va 2018)

Chiém ty I 16n nhét trong céc quy caa Vietnam Airlines 1a Quy hd tro sap xép doanh nghiép.
Pay 1a khoan thu ¢4 phan hoa dé lai doanh nghiép dé Nha nudc sir dung mua cd phan phat hanh
thém tai Vietnam Airlines. Ngudn gbc khoan tién thu c¢6 phan hoa nay 1a khoan chénh Iéch vén
Nha nudc ting 1én do xir 1y tai chinh giai doan trudc khi Vietnam Airlines chuyén sang cong ty ¢6
Vietnam Airlines tai cac van ban sb 933/VPCP-DMDN ngay 16/5/2018, vin ban s 1466/VPCP-
PMDN ngay 26/5/2017 va Nghi quyét s 124/NQ-CP ngay 06/10/20185 cua Chinh phii. Ngay
03/12/2018, tai Quyét dinh s 2258/QD-BTC, Bo Tai chinh di ddng y xuat Quy dé c6 dong Nha
nuéc thuc hién quyén mua c6 phan phat hanh thém tai Vietnam Airlines, trong d6 Bo Tai chinh da
cho phép hach toan ting — giam dong thoi ngudn Quy s tién 1.068.628.929.237 VNP, phuong an
tang von diéu 1& cua Vietnam Airlines da duoc hoan tat vao ngay 14/12/2018.

11.6 Tong dw ng vay

Chi tiét du no vay cua Vietnam Airlines nhu sau:
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Bang 28: Tong dw no¢ vay (hop nhit)

31/12/2015

Céc khoan vay

31/12/2016

31/12/2017

31/12/2018

Vay va ne ngin han
1. Vay ngén han
2. Vay dai han dén han tra

No thué tai chinh dai han dén
han tra

3.
Cong

Vay va n¢ dai han

4. Vay dai han

5. No thué tai chinh dai han

So phadi trd trong vong 12
thang

Cong

Tong vay va ng ngan han va dai
han

(triéu dong)

4.567.675
4.516.542

4.667.130

13.751.347

20.688.759
36.977.771

-9.183.672

48.482.857

62.234.205

(triéu dong)

4.233.228
2.226.181

4.576.283

11.035.692

21.816.144
34.815.458

-6.802.464

49.829.138

60.864.830

(triéu dong)

2.247.202
2.796.043

4.646.263

9.689.507

14.662.704
30.212.376

-7.442.305

37.432.776

47.122.283

(triéu dong)

2.562.152
1.307.625

4.402.758

8.272.535

9.953.019
25.950.659

-5.710.383

30.193.296

38.465.831

(Nguon: BCTC hop nhat kiém toan 2015, 2016, 2017, 2018)

Bang 29: Tong dw ng vay (cong ty me)

-~ 31/12/2015

Cac khodn vay

Vay va n¢ ngin han

(triéu dong)

1 | Vayngin han 1.804.669
2 | Vaydai han dén han tra 4.404.109
3 No th}lé tai chinh dai han dén 4667130

han tra
Cong 10.875.908

Vay va n¢ dai han

4 Vay dai han 20.220.224
5 | No thué tai chinh dai han 36.977.427
tSrléén[;hdi tra trong vong 12 -0.071.239
Cong 48.126.412

31/12/2016

(triéu dong)  (triéu dong)

2.109.746
4.576.283
6.686.029

21.391.349
34.815.225

-6.686.030
49.250.544

31/12/2017

2.672.563
4.646.263
7.318.826

14.074.663
30.212.376

-7.318.826
36.968.214

31/12/2018
(triéu
dong)

570.693
1.172.044

4.402.758
6.145.495

9.278.694
25.950.659

-5.574.802
29.654.551
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Tong vay va n¢ ngan han va dai
han

59.002.320 | 56.206.573 | 44.287.040 | 35.800.046

Nguon: BCTC riéng kiém toan 2015, 2016, 2017 va BCTC 2018

Nam 2015:

Cac khodn vay ngdan han cua Vietnam Airlines duoc dung dé bu dip lugng vén thiéu hut
tam thoi nham can dbi dong tién phuc vu san xuat kinh doanh, dong tién dau tu va dong
tién hoat dong tai chinh, dam bao kha ning thanh toan cua Vietnam Airlines. Céac khoan
vay ngin han biang USD va VND va la khoan vay tin chap, c6 thoi han tir 3 dén 5 thang
v6i muc 13i suat déi véi tien USD tir 1,6% dén 1,7%/ndm va ddi véi tien VND tir 8,3%
dén 9,2%/nam.

Céc khoan vay dai hgn cia Vietnam Airlines dugc sir dung dé tai trg cho viéc mua may
bay, dong co may bay va cac tai san phuc vu cho hoat dong kinh doanh cua Vietnam
Airlines . Céc khoan vay dai han bang VND, USD va EUR chiu l4i binh quan gia quyén
lan luot véi 14i suat twong tng khoang 8,78%/mam, 3,5%/mam va 2,32%/nam.

C4c khodn ne thué tai chinh dai han déu dugc bao 1anh bai Bo tai chinh va chiju I4i suat
tha noi (LIBOR 6 thang cong véi bién d6 dao dong tir 0% dén 3,95%) hoc 13i suat cé dinh
dao dong tir 2,1%/nam dén 4,86%/nam véi cac thoi gian hoan tra tir 7 nam dén 12 nam.

Nam 2016:

Céac khoan vay ngan han cua Vietnam Airlines va cac cong ty con biang USD va VND
tuong (ng chiu I13i suat nam trong khoang tir 1% dén 1,35% hoac tha ni va trong khoang
tir 5,3% t6i 11% hoic tha noi;
Céc khoan vay dai han caa Vietnam Airlines va cac cong ty con chiu lai suat nhu sau:

v Céc khoan vay bang USD: Tir 1% dén 3,65% hoac tha noi;

v' Céc khoan vay bang EUR: Tir 1% dén 3% hodic tha noi;

v Céc khoan vay bang VND: Tir 8% t¢i 10,5% hoac tha noi;
Vay no dai han cua Vietnam Airlines chu yéu 1a dé tai trg cho céc du an dau tu mua may
bay (theo chién lugc phat trién doi bay da duoc Chinh phu phé duyét), chiém téi 99% céc
khoan vay dai han (tinh ca cac khoan vay trung han dé thuc hién dat coc, tra trudc tién
mua may bay), con lai la cac khoan vay dé tai trg cho cac dy an dau tu tai san mat dat va
dao tao chuyén giao céng nghé gan truc tiép véi hoat dong khai thac bay (nhu nha xudng
stra chita may bay, may moc thiét bi chuyén dung, dao tao phi céng). Phan Ién céc khoan
vay mua tau bay cua Vietnam Airlines 1a vay ng nude ngoai dudi hinh thirc hgp dong tin
dung xuit khau ECA va EXIMBANK dugc Chinh phu bao lanh.
Quy md vén vay cao sé& lam ting rai ro tai chinh vé kha niang thanh toan no cia Vietnam
Airlines. Tuy nhién, do dic thi cia nganh van tai hang khéng (ban vé thu tién trudc van
chuyén sau), cac khoan chi dich vy nhu xang dau, ha cit/canh, diéu hanh bay phat sinh
trong thang duoc thanh todn sau mot thang) nén Vietnam Airlines luén duy tri dugc mét
ngudn vén kha dung tuong ddi 16n va 6n dinh tir cac khoan coéng no nay, hd trg b sung
ngudn vén kinh doanh kha hiéu qua cho Vietnam Airlines trong diéu kién von chi so hitu
han hep va c6 toc d6 tang truong thap hon téc do ting truong cua hoat dong dau tu vao san
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xuat kinh doanh.
Nam 2017

e Céc khodn vay ngdn han caa Vietnam Airlines va céc cong ty con bang USD tuong tng
chiu I4i suat nam trong khoang tir 1,6 dén 2%.
e Céc khodn vay dai han cua Vietnam Airlines va céc cong ty con chiu l4i sut nhu sau:
o Céc khoan vay bang USD: Tir 2,7% dén 6,7%;
o Céc khoan vay bang EUR: Tir 1% dén 3,03%;
o Céc khoan vay bang VND: Tur 8,6% dén 10,5%.
e Vay no dai han cua Vietnam Airlines cha yéu 1a dé tai tro cho cac du an dau tu mua may
bay, dong co may bay va cac tai san phuc vu cho hoat dong kinh doanh cta Vietnam
Airlines, cac du 4n xay dung co so ha tang phuc vy hoat dong san xuat kinh doanh.

Nam 2018

e Céc khodan vay ngdn hgn cua Vietnam Airlines va cac cong ty con bang USD va VND
tuong tng chiu lai suit nam trong khoang tir 1,6% dén 3,3% va trong khoang tir 5% dén
8%. Cac khoan vay chu yéu duoc vay tai cac Ngan hang nhu Ngan hang TMCP Ngoai
thuong Viét Nam, Ngan haing TMCP Dau tu va Phat trién Viét Nam va Ngan hang TMCP
K§ thuong Viét Nam... Cac khoan vay ngan han chu yéu duoc dung dé bu dap luong von
thiéu hut tam thoi nham can déi dong tién phuc vu san xuat kinh doanh, dong tién dau tu
va dong tién tir hoat dong tai chinh.

e Céc khoan vay dai hgn cua Vietnam Airlines va céc cong ty con chiu i suit nhu sau:

v' Céc khoan vay bang USD: Tir 2,5% dén 6,7%;
v' Céc khoan vay bang EUR: Tir 1% dén 3,03%;
v Céc khoan vay bang VND: Tur 8% dén 10,5%.

e Vay no dai han caa Vietnam Airlines chii yéu 1a dé tai tro cho cac du an dau tu mua may
bay, dong co may bay va cac tai san phuc vu cho hoat dong kinh doanh cua Vietnam
Airlines.

e Trong hai nam 2017-2018, du n¢ vay cua Vietnam Airlines giam nhanh do Vietnam
Airlines da can dbi dong tién phu hop dé tra trudc ng mot sé khoan vay dai han.

e Tai thoi diém 31/12/2018, tong du ng vay ngin han bang ngoai té (USD) la 2.312.481
triéu dong, chiém khoang 90% cac khoan vay ngan han cua Vietnam Airlines, cac khoan
vay ngan han khong c6 cac khoan vay bang EUR. Tong du ng vay dai han bang ngoai té
(USD) 14 9.288.859 triéu ddng, chiém khoang 93,3% cac khoan vay dai han caa Vietnam
Airlines; tong du no vay dai han biang EUR chi chiém ty 1& nho, khoang 0,02% cac khoan
vay dai han.

11.7 Tinh hinh cbng n¢

Chi tiét cac khoan phai thu va cac khoan phai tra caa Vietnam Airlines tinh toi 31/12/2018
nhu sau:
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Bang 30: Tinh hinh cic khoan phai thu (hop nhit)

Noi dung

31/12/2015

31/12/2016

31/12/2017 | 31/12/2018

(triéu dong)

(triéu dong)

(triéu dong)

(triéu dong)

I. |CAC KHOAN PHAI THU NGAN HAN

1. |Phai thu ngén han khach hang | 3.131.652 | 3.443.589 | 3.963.515 | 4.579.150

2. I;ﬁ trude chonguotban ngan | 7 915511 | 11136604 | 4922412 | 4.302.861

3. |Cac khoan phai thu khéc 1.202.280 | 1.125.400 813.814 856.942

Du phong phai thu ngan han

4 s (76.945) (82.828) (91.561) (94.756)

5  |Tai san thiéu cho xir ly - - - -
Céng 12.169.198 | 15.622.855 | 9.608.180 | 9.644.198

Il. |CAC KHOAN PHAI THU DAI HAN

1. |Phai thu dai han khach hang 1.395 1.395 1.395 1.412

2. [Tra truéc cho nguoi ban dai han| 4.706.455 | 2.435.873 | 1.812.099 -

3. |Phai thu dai han khéc 2.320.137 | 2.396.518 | 2.363.608 | 2.016.355

4 (IiD;i phong phai thu dai han khé (1.395) (571) (571) (571)
Céng 7.035.592 | 4.833.215 | 4.176.531 2.017.197

TONG CONG 19.204.791 |20.456.070 |13.784.711 11.661.395

Nguon: BCTC hop nhat kiém toan 2015, 2016, 2017, 2018 cua Vietnam Airlines

Béang 31: Tinh hinh cac khoan phai thu (cong ty me)

S _ 31/12/2015 | 31/12/2016 | 31/12/2017 | 31/12/2018

$ N@i dung (triéu déng) | (triéu déng) | (tricu dng) g;'fg‘;

I. | CAC KHOAN PHAI THU NGAN HAN

1 | Phai thu ngan han khéach hang 2.338.105 2.327.509 2.530.329 | 2.625.196

2 ;;ﬁ trude cho ngudi ban ngan 7.867.757 | 8705721 @ 4518975  4.108.192

3 | Céc khoan phai thu khac 436.406 |  403.918 456.859  657.341

4 ?5 phong pha thu ngan han kho (37.259) | (24.148) (24.344) | (28.041)
Cang 10.605.009 | 11.413.001 & 7.481.819  7.362.688

"' CAC KHOAN PHAI THU DAI HAN

i Tra trudc cho nguoi ban dai han | 4.706.455 2.435.873 1.812.099 -

2 | Phai thu dai han khac 2.049.699 | 2.062.837 | 2.088.090  1.830.752
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Cong 6.756.154 4.498.711 3.900.189 | 1.830.752
TONG CONG 17.361.163 | 15.911.712 | 11.382.008 | 9.193.441

Nguén: BCTC riéng kiém todn 2015, 2016, 2017, 2018 ciia Vietnam Airlines

Céc khoan phai thu ngan han chu yéu 1a cac khoan phai thu ngan han cua khéach hang va
cac khoan tra trude cho ngudi ban ngan han. Cac khoan phai thu ngian han cua khéch hang bao
gom: (i) cac khoan phai thu tir cac dai ly ban san pham van chuyén hanh khéach (khoan phai thu
nay chiém ty trong 16n nhét trong cac khoan phai thu ngin han khach hang, theo béo céo tai chinh
hop nhat 2018, chiém ty trong 45,24%); (ii) cac khoan phai thu tir cac hdng hang khdng khéac; (iii)
cac khoan phai thu cudc van chuyén hang héa va cac khoan phai thu ngan han khéc.

Giai doan 2015 — 2018, khoan du phong phai thu ngin han kho doi ciia Vietnam Airlines
tang déu qua cac nam. Cac khoan ng qué han caa Vietnam Airlines chi chiém ty trong nho (0,9%)
s6 Vi tong cong no phai thu, sb trich dy phong nam 2018 ting 3,4% cha yéu do ting muc trich
lap du phong theo ty I¢€ thoi gian qua han tuan tha quy dinh tai thong tu 228/2009/TT-BTC ngay
07/12/2009 (trich 30% gié tri dbi véi khoan no phai thu quéa han tir trén 6 thang dén dudi 01
nam; trich 50% gia tri d6i véi khoan no phai thu qué han tir 01 nam dén dudi 02 nam; trich 70%
gia tri d6i v&i khoan no phai thu qua han tir 02 nim dén dudi 03 nam, trich 100% gia tri ddi Voi
khoan no phai thu tir 03 nam tr¢ I18n). Vietnam Airlines thudng xuyén don ddc cac don vi truc
thugc thu hdi cdng no phai thu qué han theo quy dinh.

Céc khoan tra trudc cho ngudi ban ngan han chi yéu bao gom: (i) tra trude tién mua may
bay va (ii) tra trude tién thué may bay. Theo bao co tai chinh hop nhat 2018, ty trong 2 khoan
nay chiém lan luot 65,8% va 12,7% cac khoan tra trudc ngudi ban ngan han.

Déi véi cac khoan phai thu dai han, chiém ty trong I6n la cac khoan tra trude cho ngudi
ban dai han gém: tra trudc tién mua may bay va tra trudc tién thué may bay.

Bang 32: Tinh hinh cic khoén phai tra (hop nhit)

31/12/2015 31/12/2016 31/12/2017 31/12/2018

Ni dung e —— e
(triéu dong) l (triéu dong) l (trigu dong) | (triéu dong)
I. [NONGAN HAN 27.734.758 | 29.362.758 | 32.738.422 | 32.170.307
1. E:ﬁl tré ngudi ban ngan 9.168.019 | 12.009.577 | 13.805.266 | 14.475.373
p. [Neuol muatra tien truge 241.019 268.761 339.532 276.997
ngan han
g, ULV GBI (kT 384.433 426179 425032 S
Nop Nha nuoc
4. |Phai tra nguoi lao dong 1.088.767 1.390.911 | 1.568.532 1.791.124
5. |Chi phi phai tra ngin han 2.546.686 2.470.072 4.573.544 4.281.739
6. |Doanh thu chua thyc 5.740 562.308 719523 |  1.036.566
hién ngan han
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Noi dung

Céc khoan phai tra, phai

31/12/2015
(triéu dong)

31/12/2017 31/12/2018

31/12/2016
(triéu dong)

(triéu dong) l (tri¢u dong)

7. |FACK ! 356.899 918.828 1.082.049 627.636
nop ngan han khac
g Vayvangthué taichinh | 13751.348 | 11035692 |  9.689.507 8.272.535
" |ngan han
9, Eﬁlphong phai tra ngan 40.339 41.701 28.860 0
10. %‘I‘y khen thuéng, phuc 151.508 238.730 506.577 790.821
I1. INQ DAI HAN 49.304.524 50.872.926 | 38.379.144 31.547.526
11. |Chi phi phai tra dai han - - - 341.828
12, [Doanh thu chwa thyc 289 1.885 4.365 2,875
hién dai han
13 \Vayvangthuétaichinh| 48482857 | 49.820.138 | 37.432.776 | 30.193.296
* |dai han
14. |Phai tra dai han khac 814.296 878.511 758.916 807.598
g, [ U0 g meen b 7.082 159.643 183.088 201.929
phai tra
16. Du phong phai tra dai i 3.749 i i
han
TONG CONG 77.039.282 |  80.235.684 | 71.117.566 | 63.717.833

(Nguon: BCTC hop nhat kiém toan 2015, 2016, 2017, 2018)

Bang 33: Tinh hinh cac khodn phai tra (cong ty me)

STT Néi d 31/12/2015 31/12/2016 31/12/2017 31/12/2018
01 dung (triéu dong) | (triéu dong) (triéu dong) (triéu dong)

NQ NGAN HAN

Phai tra ngudi ban ngin
han

Nguoi mua tra tién
trude ngén han

Thué va cac khoan phai
ndop Nha nudc

Phai trad nguoi lao dong
Chi phi phai tra ngan
han

Doanh thu chua thuc
hién ngén han

Cac khoan phai tra, phai

22.139.557
7.687.650

157.312

18.717
608.063
2.599.258

54
178.925

20.403.508

8.937.092

157.307

66.819
869.057
2.405.155

558.828
661.196

24.658.133
9.630.756

212.586

44.339
968.435
4.791.460

714.721
641.988

24.579.593

10.874.582

96.099

206.640
982.257
4.367.237

1.022.360
279.436
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10

1.
11
12

13

ndp ngan han khac
Vay va no thué tai chinh
ngan han
Du phong phai tra ngan
han
Quy khen thuong, phuc
loi
NQ DAI HAN
Chi phi phai tra dai han
Phai tra dai han khac
Vay va ng thué tai chinh
dai han

TONG CONG

10.875.908

13.670
48.854.140

727.728
48.126.412

70.993.697

6.686.029 7.318.826 6.145.495
62.025 335.021 605.486
50.327.226 37.608.015 30.695.907
- - 341.828

806.681 639.801 699.529
49.520.545 36.968.214 29 654 551

70.730.734 62.266.148 55.275.500

(Nguon: BCTC riéng kiém todn 2015, 2016, 2017, 2018 ciia Vietnam Airlines)

Déi vé6i cac khoan phai tra ngan han va dai han, cac khoan vay va no thué tai chinh chiém
ty trong 16n nhat. Pay la cac khoan tra 14i, phi caa cac hop dong thué tai chinh may bay, vay dai
han mua may bay. Theo bao cdo tai chinh hop nhit nim 2018, cac khoan vay va ng thué tai chinh
ngan han chiém ty trong khoang 25,71% trong cac khoan ng ngan han; cac khoan vay va ng thué
tai chinh dai han chiém ty trong khoang 95,7% cac khoan ng dai han.
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11.8  Céc chi tiéu tai chinh chi yéu

Bang 34: Cac chi tiéu tai chinh chii yéu

Cac chi tiéu

Chi tiéu vé kha niing thanh to4n
Hé sb thanh toan ngan han 1an
= TSLD/No¢ ngan han

Hé s6 thanh toan nhanh =
(TSLD - Hang ton kho)/ lan
No ngén han

Chi tiéu vé co cAu von

Hé sb No/Tong tai san lan
Hé s6 No/ Vén chi s¢ hitu lan
Chi tiéu vé ning lrc hoat dong
Vong quay hang ton kho =

Gi4 von hang ban/ Hang lan
t6n kho binh quan

Vong quay tong tai san =

Doanh thu thuan/Tong tai lan
san binh quan

Chi tiéu vé kha niing sinh 1oi
+ Hé s6 Loi nhuan sau
thué/Doanh thu thuan

+ Hé s6 Loi nhuan sau
thué/Vén cua chu s hitu %
binh quén

+ Hé s6 Loi nhuan sau

thué/Tong tai san binh %
quan

+ Hé s6 Loi nhuan tir hoat

dong kinh doanh/ Doanh %
thu thuan

+ Thu nhap trén co phan
(EPS)

%

Pong

Nam 2017

0,65

0,55

0,8
4,08

24,31

0,9

3,21%

14,08%

2,87%

2,49%

1.776

Nam 2018

0,63

0,52

0,77
3,41

24,44

1,18

2,68%

12,93%

3,04%

12,67%

1.747

Nam 2017

0,50

0,48

0,79
3,68

127,13

0,76

2,87%

10,93%

2,18%

2,40%

1.479

Nam 2018

0,51

0,49

0,75
3,03

114,34

0,96

2,98%

12,00%

2,76%

13,20%

1.488

(Nguon: Vietnam Airlines)

Céc chi tiéu vé kha niang thanh toan: 12 chi tiéu quan trong phan anh ning luc tai chinh ma
doanh nghiép c6 duoc dé dap tng nhu cau thanh toan cac khoan ng. Hé s6 thanh toan ngin han va
hé s6 thanh toan nhanh cua Cong ty me va hop nhat déu trong mic trung binh cua nganh do dic

thu cua nganh hang khong.

Cac chi tiéu v& co cau von: céc chi tidu vé co cau von cua Vietnam Airlines kha én dinh va
c6 xu hudng giam bot no vay khi “Hé sé no/tong tai san” trong giai doan 2017-2018 giam dan tir
0,8 xudng 0,77 (d6i véi BCTC hop nhat) va 0,79 xubng 0,75 (ddi véi BCTC Coéng ty me). Pay
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ciing la co cau von thudng thay trong nganh hang khong trén thé gioi.

Céc chi tiéu vé ning lyc hoat dong: vong quay hang ton kho cua Vietnam Airlines cua
Cong ty me va hop nhat khé 6n dinh, vong quay tong tai san nim 2018 cua Cong ty me va hop
nhat déu tang so voi nim 2017, chi yéu do doanh thu thuan nam 2018 ting 16,71% so v6i nim
2017.

Céc chi tiéu vé kha ning sinh 10i: cac chi tiéu vé kha ning sinh 15i cua Vietnam Airlines
cho thay hoat dong kinh doanh ciia Vietnam Airlines dat dwoc hiéu qua tét véi ty 18 "Loi nhuén
sau thué/Vén cuia cha so hiru binh quan™ nam 2018 1a 12% ddi véi Cong ty me va 12,39% ddi Véi
hop nhét.

12.  Héi @dng quan tri, Ban giam ddc, Ban kiém soat, Ké toan truéng

12.1  Danh sich va so yéu ly lich cac thanh vién Hgi dong Quan tri

Ho va tén Chic vu Ném sinh

HOI PONG QUAN TRI

1. Ong Pham Ngoc Minh Chu tich HDQT 1960
2. Ong Duong Tri Thanh Thanh vién HDQT 1961
3. Ong Nguyén Xuan Minh Thanh vién HDQT 1971
4. Ong Ta Manh Hung Thanh vién HDQT 1972
5. Ong Koji Shibata Thanh vién HDQT 1957

So yéu ly lich cua Thanh vién Hoi dong quan tri nhu sau:

12.1.1 Ong : Pham Ngec Minh — Chi tich Héi dong quan tri

Ngay thang nam sinh : 06/02/1960

Noi sinh . Ha Noi

S6 CMTND/H6 chiéu ;024203282

Quadc tich : Viét Nam

Dan toc . Kinh

Qué quén : X& Hoi Ninh, huyén Kim Son, tinh Ninh Binh

bia chi thuong trd : Nha 27 — T3 Khu Nam Thang Long (Ciputra), Ha Noi
Trinh d6 chuyé&n mén . Tién sy Kinh té

Qua trinh cong tac

09/1981- 06/1982 : C&n bg phong védn chuyén san bay Ngi Bai

07/1982 - 02/1990 . Tro ly phong van chuyén, Béi trudng doi thiong vu,

Phé trweng phong vdn chuyén sdan bay Tdan Son Nhat
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03/1990 - 09/1990
10/1990 - 04/1993
05/1993- 10/1996

11/1996 — 11/2007

12/2007 - 07/2008
08/2008 — 06/2010
07/2010 — 03/2015

04/2015 — 05/2016

01/06/2016 — nay

Chtic vu c6ng tac hién nay tai T6
Chuc Dang ky Niém Yét

Chuc vy hién dang nam gitr ¢ cac to
chic khac

S6 ¢6 phan nam giit (dgi dién cho
Uy ban quan Iy vén Nha nuwéc)

Nhimng nguoi o lién quan nam giir
co phan

Hanh vi vi pham phap luat
Céc khoan no d6i véi Cong ty

Thu lao va cac khoan loi ich khac

Trirong phong van chuyén san bay Tan Son Nhat
Phé gidm doc sdn bay Tan Son Nhat

Pho tong gidm doc Hang HKQG Viét Nam

Kiém Gidm déc Van phong khu vic Mién Nam
Phé téng gidm dac Vietnam Airlines

Kiém Gidm doc vin phong khu viec mién Nam (tir
11/1996-06/1998)

Tong gidm déc Vietnam Airlines

Uy vién HPOT, Tong giam doc Vietnam Airlines
Thanh vién Héi dong thanh vién kiém Tong gidm doc
Vietnam Airlines

Thanh vién HPQT kiém Tong giam doc Vietnam
Airlines

Chu tich Hgi dong Quan tri Vietnam Airlines
Chu tich HPQT Vietnam Airlines

Kiém phd chu tich HPQT Hang HK Cambodia Angkor
Air (tur thang 9/2011 — nay)

Kiém Ban chap hanh VCCI nhiém ky 2015-2020

(tir thang 01/2017)
Cb phan c& nhan nam giir: 7.394 ¢6 phan
Pai dién s¢ hiru: 1.222.368.291 ¢b phan

Khéng cé

Theo quy dinh cua Vietnam Airlines

12.1.2 Ong : Dwong Tri Thanh — Thanh vién HPQT kiém Téng Giam doc

Ngay thang nam sinh
Noi sinh

S6 CMTND/H0 chiéu
Quéc tich

Dan toc

Qué quan

21/09/1961

Ha Noi

012557097

Viét Nam

Kinh

X& Yén Loc, huyén Can Loc, tinh Ha Tinh
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bia chi thuong tra . S6 4 Day T3 Khu Nam Thing Long (Ciputra), Tay
Ho, Ha Noi

S6 BT lién lac & co quan . 04.38732732

Trinh d6 chuyén moén . Thac sy khoa hoc nganh Van tai Hang khéng

Qué trinh cdng tac

10/1983 - 5/1985 : Cong tac Cuc Qudn Iy bay, Tong cuc HKDD VN

06/1985 - 09/1990 : Tro Iy diéu phai, Cuc Qudan ly bay, Téng cuc HKDD
VN

10/1990 - 11/1991 : Cén bg dir &n phét trién tong thé nganh hang khéng
(VIE88/023)

12/1991 - 01/1992 :  Chuyén vién Ban Quan hé quéc té Vietnam Airlines

01/1992 — 11/1993 :  Chuyén vién Ban van tai, Vietnam Airlines

12/1993 - 06/1998 . Phé truong ban, Ban Ké hoach th; trueng

07/1998 - 08/2004 . Truwong ban Tiép thi hanh khéch, Vietnam Airlines

09/2004 — 10/2008 . Gidm déc Van phong khu viec Mién Nam, Vietnam
Airlines

10/2008 — 05/2016 : Pho tong Gidm déc Vietnam Airlines

01/06/2016 — nay . Thanh vién HPQT kiém TGD Vietnam Airlines

Chuc vy hién nay tai T6 Chic : Thanh vién HPQT kiém Tong Giam déc

Ding ky Niém Yét

S6 ¢6 phan nam giir (dgi dién so : Cb phan c& nhan nam giir: 7.741 c6 phan

hitu cho Uy ban qudn Iy vén Nha Pai dién so hitu: 1.222.368.291 ¢é phin

Nhitng ngudi ¢6 lién quan nam

gitt ¢ phan

Ho va tén Quan hé S6 lirong ¢é phan nam giir
Vuong Thi Phic Minh Vo 2.194

Hanh vi vi pham phap luat : Khéng

Céc khoan ng dbi véi Cong ty : Khéng

Thu lao va céc khoan lgi ich khac :  Theo quy dinh cua Vietnam Airlines

12.1.3 Ong : Nguyén Xuan Minh - Thanh vién Hgi déng quan tri

Ngay thdng nam sinh : 03/02/1971
Noi sinh X Ha Noi

S6 CMTND/HG chiéu ; 022498870
Qudc tich : Viét Nam
Dan toc : Kinh

BSC
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Qué quan
bia chi thuong tra
Trinh @6 chuyén mon

Qua trinh cong tac
10/1997 — 10/1998

11/1998 — 12/2006

01/2007 — 06/2012
06/2012 — nay
10/2013 — nay
04/2014 — 9/2017
08/2014 — 2/2018

11/2018 - nay

04/2015 — nay

Chuc vy hién nay

Chtic vu hién dang ndm giit ¢ c4c to chirc
khéac

S6 ¢6 phan nam giir (Pai dién sé hiru
phan von cia ngan hang Techcombank)

Nhitng ngudi ¢d lién quan nam git ¢6
phan

Phuong Phudc Tan, TP Nha Trang, tinh
Khénh Hoa

HS10-03, buong Hoa Sira, Vinhomes
Riverside, Quan Long Bién, Ha Noi
Thac sy tai chinh tng dung va dau tu

Truong dai dién kiém chuyén vién phan tich
dau tir tai CONg ty Quan ly Quy Templeton
(VPBD tai Viét Nam)

Phd Chu tich Cao Cdp - Quan ly 2 quj Chau
Ava 1 quy cac thi truong dang phdt trién trén
toan cau tgi Cong ty Quan Iy Pau tw Franklin
Templeton Investment, Singapore

Chuyén vién cé van cao cap tai VPPD
Vietnam Asset Management Ltd. Tai TP.HCM
Phé Chu tich Héi dong Qudn tri CTCP Quan
ly quy VAM Viét Nam

Chui tich HPQT Céng ty Cé phan Chiing
khoan Ky thuong

Thanh vién HPQT Céng ty CP Bdt dong san
Du lich Ninh Van Bay

Thanh vién HPQT Céng ty Tai chinh cé phan
Héa chat Viét Nam

Thanh vién HPQT Cong ty ¢6 phan Vinafco
Thanh viéen HPQT Vietnam Airlines

Thanh vién HPQT Vietnam Airlines

Chu tich Hoi déng Quan tri CTCP Quan ly
quy VAM Viét Nam; Chu tich HPQT Cong
ty C6 phan Chang khoan Ky thuong; Thanh
vién HPQT Céng ty CP Vinafco; C6 van cip
cao cua HPQT Coéng ty CP Quan ly Quy Ky
Thuong

Cé nhan s hitu: 0 ¢6 phan

Dai dién s& hitu: 18.705 ¢ phan

Tén Quan hé

S6 lirong c6 phan nam giir
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Ngén hang TMCP Ky
thuong Viét Nam

Nguoi cd lién quan

18.705

Hanh vi vi pham phép luat
Cac khoan no d6i véi Cong ty
Thu lao va cac khoan loi ich khac

Khéng
Khéng
Theo quy dinh cua Vietnam Airlines

12.1.4 Ong : Ta Manh Hlng - Thanh vién Hai dong quan tri

Ngay thang ndm sinh
Noi sinh

S6 CMTND/Hg chiéu
Qudc tich

Dan toc

Qué quan

bia chi thuong tra
Trinh d6 chuyén moén
Qua trinh cbng tac
11/1994 — 04/1996

05/1996 — 07/1996
08/1996 -05/1997

06/1997 — 06/2001
07/2001 — 04/2005

05/2005 - 11/2012

12/2012 — 04/2014

05/2014 — 09/2016

10/2016 — nay

Chuc vu hién nay

Chtic vy hién dang nam giir & c4c to
chuc khac

S6 ¢6 phan nam giir (dai dién s¢ hitu
cho Uy ban quan Iy vén Nha nuéc)
Nhitng nguoi 6 lién quan nam giit
c6 phan

19/02/1972

Ha Noi

033072001572

Viét Nam

Kinh

Xa Nghia Hiép, huyén Yén My, tinh Hung Yén

S6 26, ngd 11, dudong Tay Ho, quan Tay HO, Ha Noi
Thac sy quan ly kinh té

Tro Iy giam déc, Cong ty lién doanh khach san Viron
Thu Po

Hoc Nghiép vu thuwong mai hang khong, Truong
Hang khong Viét Nam

Chuyén vién Trung tadm du lich hang khéng, Hang
HKQGVN

Chuyén vién, ban Ké hogch Tiép thi hang hoa,
Vietnam Airlines

Phd phong Ké hogch hang hoa, ban Ké hogch Tiép
th; hang hda, Vietnam Airlines

Phé gidam doc CTCP Dijch vy hang hoa Ngi Bai
Phé truéng ban Pau tir, Vietnam Airlines

Trwong ban Pau tir - Mua sam, Vietnam Airlines
Thanh vién HDQT Vietnam Airlines

Thanh vién HPQT Vietnam Airlines

Khéng

Cb phan c& nhan nam giit: 9.005 c¢b phan
Pai dién s hitu: 1.222.368.291 ¢d phan
Khéng
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Hanh vi vi pham phép luat
Cac khoan no d6i véi Cong ty
Thu lao va cac khoan loi ich khac

Theo quy dinh cua Vietnam Airlines

12.1.5: Ong Koji Shibata — Thanh vién Hgi dong quan tri

Ngay thang nim sinh 16/8/1957

Noi sinh Nhat Ban

S6 CMTND/H{ chiéu TR6136051

Quodc tich Nhat Ban

Qué quan Nhat Ban

Dia chi thuong tra 2-29-14 Someino, Sakura-shi, Chiba, Nhat Ban

Trinh d6 chuyén mén

Cur nhan

Qua trinh cong tac
4/1982 -3/1983

Phong Dich vu khdach hang Haneda Airport All
Nippon Airways

4/1983-02/1990
3/1990-02/1995

Kinh doanh quéc té, Phong kinh doanh
Phong phat trién khdch san va Kinh doanh

3/1995-7/1996
8/1996-02/1998

Quan 1y, Phdt trién kinh doanh tdp doan
Qudn 1y, Hoach dinh doanh nghiép quéc té

3/1998-3/2001

4/2001-03/2005

Quan Iy cap cao, Marketing quoc té, Bé phdn
Marketing

Phé Giam doc, Hoach dinh mang luwoi, Bo
phan Marketing

4/2005-3/2012

4/2012-3/2013

Pho Chu tich phu trach Lién minh va hop tdac
quéc 1é

Phé Chii tich cao cap, EMEA, Tong gidm déc,
London

4/2013-nay

02/2017-nay

Pho Chu tich cao ccfp, Gidam doc Hoach dinh
chién lwge Chdu A Thdi Binh Dwong, ANA
Holdings Inc.

Kiém Thanh vién Héi dong qudan tri Vietnam
Airlines

Chtrc vu hién nay

Chtrc vu hién nay dang nam gilr ¢ cac to
chure khéc

Thanh vién Hoi dong quan tri Vietnam
Airlines

Pho6 Tdng giam dbc cao cap, Giam dbc ké
hoach chién lugc chau A — Thai Binh Duong,
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ANA Holdings Inc.

Thanh vién Hoi déng quan tri, ANA Cargo
Inc.

Thanh vién Hoi ddng quan tri, Tokyo Airport
Heating & Cooling Co., Ltd.

S6 co phan nam giit (Pai dién s¢ hitu : C6 phan ca nhan nam gii: 0 ¢ phan
phén vén ciia ANA Holdings Inc) C phan dai dién so hitu 124.438.698 ¢b phin
Nhimng nguoi ¢6 lién quan nam gitr ¢d
phan
Tén Quan hé S6 lugng c6 phan nam gitr
ANA Holdings Inc. Nguoi cé lién quan 124.438.698
Ty 1€ s6 hitu chung khoan ¢ cac cong ty : Khéng
khac
Hanh vi vi pham phép luat ; Khong
Céc khoan ng dbi véi Cong ty ; Khong
Loi ich lién quan ddi v6i Cong ty : Khong
Thu lao va cac khoan loi ich khéac : Theo quy dinh cua Vietnam Airlines

12.2  Danh sich va so yéu ly lich cac thanh vién Ban Giam déc

HQ VA TEN CHUC VU Nim sinh
1. Ong Duong Tri Thanh Téng giam doc 1961
2. Ong Trinh Ngoc Thanh P.Tong giam doc 1964
3. Ong Nguyén Hong Linh P.Tong giam dbc 1962
4. | Ong Lé Hong Ha P.Tong giam doc 1972
5. Ong Trinh Hong Quang P.Tong giam dbc 1963
6.  Ong Nguyén Thai Trung P.Tong giam dbc 1960
7. Ong bing Ngoc Hoa P.Tong giam dbc 1972
8.  Ong Tran Thanh Hién Ké Toan Trudng 1963

So yéu 1y lich cua cac thanh vién Ban Giam dbc nhu duéi dy:
12.2.1 Ong Dwong Tri Thanh: Tong Giam déc
Xin xem muc 13.1.2 So yéu ly lich thanh vién HDQT
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12.2.2 Ong : Trinh Ngoc Thanh - Ph6 Téng Giam déc

Ngay thang ndm sinh
Noi sinh

S6 CMTND/Ho chiéu
Qudc tich

Dan toc

Qué quan

bia chi thuong trd
Trinh d6 chuyén mén
Qua trinh cdng tac
10/1981 - 07/1982
08/1982 - 08/1987
09/1987 - 01/1988
02/1988 - 12/1990
01/1991 - 5/1993

06/1993 - 02/1996

03/1996 - 02/1997
03/1997 - 04/1997
05/1997 -06/1998

07/1998 - 06/2004

07/2004 — 06/2009
07/2009 — 03/2015

04/2015 — nay
Chtc vu hién nay

Chtic vu hién dang nam giit ¢ cac to
chirc khéc

18/05/1964

Ha Noi

011913587

Viét Nam

Kinh

Xa& Cu Khé, huyén Thanh Oai, Ha Noi

S6 10A, phd Tang Bat Ho6, Hai Ba Trung, Ha Noi
Thac sy Quan tri kinh doanh

Hoc vién Hoc vién ky thugdt quan su

Sinh vien DH HKDD Kiep, Lién X6

Poan 781, Bé quéoc phong

Tro ly cuc véan chuyén, Téng cuc HKDD-VN
Tro ly Ban vdn tdi, Tong cong ty HKVN

Trwong trung tam kiém soat chd, Ban Tiép thi hanh
khach, Hang Hang khéng quoc gia Viét Nam
(HKQGVN)

Phé ban Tiép thi hanh khdch, kiém truéng Trung
tam kiém soat chs, Hang HKQGVN

Phu trach Ban Tiép thi hanh khéach, Vietnam
Airlines

Pho, quyén Truéng ban Tiép thi hanh khach,
Vietnam Airlines

Phé trwong ban Ké hoach thi zrwong, Vietnam
Airlines

Truong Ban Ké hoach thj triong, Vietnam Airlines
Pho Téng gidm doc Vietnam Airlines

Biét phai, giir chirc Tong giam doc Hang Hang
khdng Cambodia Angkor Air (7/2009-8/2012)

Pho Téng gidm doc Vietnam Airlines

Ph6 Téng Giam déc Vietnam Airlines

Chu tich HPQT Céng ty ¢6 phan Tin hoc Hang
khéng
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S6 ¢6 phan nam gii

Hanh vi vi pham phép luat
Cac khoan no d6i véi Cong ty

Thu lao va cac khoan loi ich khac

Cé nhan s¢ hitu: 9.706 ¢6 phan
Pai dién so hiru: 0 ¢ phan

Theo quy dinh cua Vietnam Airlines

12.2.3 Ong : Nguyén Hong Linh - Ph6 Téng Giam déc

Ngay thang nam sinh

Noi sinh

S6 CMTND/Hb chiéu

Qudc tich
Dan toc
Qué quan

bia chi thuong trd

Trinh d6 chuyén mén

Qua trinh cong tac
04/1979-09/1980
10/1980-06/1984

07/1984-09/1993

10/1993-8/1995

9/1995-12/1998

12/1998-07/2000
08/2000-12/2003
01/2004-05/2011
06/2011-06/2012
07/2012-12/2012
01/2013-03/2015
04/2015-11/2017
01/12/2017-nay

Chtic vu hién dang nam giir & cac

té chuc khac

S6 ¢6 phan ndm gii

Nguoi 6 lién quan nim giit co

29/8/1962

Ha Noi

024178113

Viét Nam

Kinh

X& Bic Phu, Huyén Da Phic, Tinh Vinh Phuc

S6 8 Hat Giang, Phuong 2, Quan Tan Binh, TP.HCM
Lai may bay

Hoc vién du khéa Khéng quan
Hoc lai may bay tai Truong HK Lién X6

Phi cdng lai AN24, AN26, IL18 tai Dodn bay 919
(Vietnam Airlines)

Hoc vién chuyén logi lai A320 tai Céng hoa Phéap
Trwong phong Ké hoach - Poan bay 919

Truong ban DBCL khai thac bay

Phé ban Pam bao chdt lirong, Chéanh thanh tra bay
Pho Doan truong Doan bay 919

Pho Doan truong Doan bay 919

Quyén Poan trucéng Podn bay 919

Doan truong Doan bay 919

Doan truong Doan bay 919

Ph6 Téng gidm doc Vietnam Airlines

Chu tich HPQT Cong ty VFT

Ca nhan so hitu: 8.204 ¢6 phan

Khéng
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phan
Hanh vi vi pham phép luat
Céc khoan ng dbi véi Cong ty

Thu lao va cac khoan loi ich khac

Khéng
Khong

Theo quy dinh cua Vietnam Airlines

12.2.4 Ong : L& Héng Ha - Pho Téng Giam déc

Ngay thang nam sinh
Noi sinh

S6 CMTND/H¢ chiéu
Qudc tich

Dan toc

Qué quan

bia chi thuong trd
Trinh d6 chuyén mén
Qua trinh cong tac

02/1994 -7/2004
08/2004 - 12/2007
01/2008 - 12/2008

12/2008 - 06/2011

03/2012 — 03/2015

03/2012 — 01/2019

04/2015 — nay
Chuc vu hién nay

Chuc vy hién dang nam gitr & cac to
chuc khac

S6 ¢6 phan nam gii

Nguoi 6 lién quan nam gii ¢4 phan

20/02/1972

Ha Noi

011798424

Viét Nam

Kinh

Ha Noi

1103, Chung cu Estella, An Pha, Quan 2, TP. Ho
Chi Minh

Thac sy Quan tri kinh doanh

Chuyén vién Ban Tiép thi hanh khach (TTHK),
H&ng HKQGVN

Trirong phong Phat trién ban va Du lich, Ban TTHK
Vietnam Airlines

Phé trweng ban Tiép th; hanh khach, Vietnam
Airlines

Gidm doc Vin phong khu vuc mién Trung, Vietnam
Airlines

Phé téng gidm dac Vietnam Airlines

Biét phai gii# chirc Tong giam déc Cé phan Hang
khong Jetstar Pacific Airlines (tzr 03/2012-10/2016)

Chu tich HPQT, Céng ty Cé phan Hang khong
Jetstar Pacific Airlines

Pho tong giam déc Vietnam Airlines
Pho tong giam ddc Vietnam Airlines

Chu tich HBQT Céng ty TNHH MTV Nhién li¢u
Hang khéng Viét Nam

Cé nhan s& hiru: 8.319 ¢6 phan
Khdng
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Hanh vi vi pham phép luat : Khong
Céc khoan ng d6i véi Cong ty : Khong
Thu lao va céc khoan lgi ich khac :  Theo quy dinh cua Vietnam Airlines

12.2.5 Ong : Trinh Hong Quang - Phd Tong Giam déc

Ngay thang nam sinh : 25/08/1963

Noi sinh : Ha Noi

S6 CMTND/Ho chiéu . 012637530

Qudc tich : Viét Nam

Dan toc : Kinh

Qué quan : X4 Luu Hoang, huyén Ung Hoa, thanh phé
Ha Noi

bia chi thuong trd : 1906 L2 Ciputra, quan Tay Ho, Ha Noi

Trinh d6 chuyén moén : Thac sy Quan tri kinh doanh

Quaé trinh cbng tac

Can bg XN Quan Iy den cong céng, So cong
trinh do thi HN

Chuyén vién Ban Vdn tdi - Tong cong ty
HKDD Viét Nam

Phé truong phong Tiép th; hang hoa, Ban
KHTTHH, Hang HKQGVN

08/1987 - 09/1992

10/1992 - 01/1995

02/1995 - 12/1996

01/1997 - 12/1997 : Pho trieong VPCN HKVN tai Dai Loan
01/1998 — 12/2002 : Truong VPCN HKVN tgi Pai Loan
01/2003 - 12/2004 : Truong VPCN HKVN tai Nhat ban

Pho, quyén Truweng ban Tiép thi hanh

01/2005 - 11/2005 khach, Vietnam Airlines

Trwong ban Tiép thi hanh khach, Vietnam

12/2005 - 09/2008 .
Airlines

Pho tong Gidm doc Vietnam Airlines

Thanh vién Hgi dong quan tri kiém Téng
gidgm doc Hang Hang khong Cambodia
Angkor Air (ter 8/2012 — 4/2015)

04/2015 — nay : Pho Téng Gidm doc Vietnam Airlines

01/2019 - nay . Chu tich HPQOT Céng ty Cé phan Hang
khong Jetstar Pacific

10/2008 — 03/2015
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Chac vu hién nay

Chuc vu hién dang nim giit & cac to chuc

khéc

S6 ¢6 phan ndm gii

Nguoi ¢6 lién quan nam giir ¢4 phan

Ph6 Téng Giam déc Vietnam Airlines

Chu tich HPQOT Céng ty C6 phan Hang
khong Jetstar Pacific

Ca nhan so hitu: 8.434 ¢ phan

Tén Quan hé S6 lugng c6 phan nam gii
Trinh Hong Minh Em trai 1.733
Hanh vi vi pham phép luat Khéng
Céc khoan no d6i véi Cong ty Khong

Thu lao va cac khoan loi ich khac

Theo quy dinh cua Vietnam Airlines

12.2.6 Ong Nguy@én Thai Trung — Ph6 Téng Giam déc

Ngay thang nam sinh
Noi sinh

S6 CMTND/H chiéu
Quéc tich

Dan toc

Qué quan
bia chi thuong trd

Trinh d6 chuyén mén
Qua trinh cdng tac
8/1978 — 10/1978

11/1978 — 7/1984
7/1982 - 01/1988
02/1988 — 11/1995

12/1995 — 6/1996

7/1996 — 10/1997

01/10/1960

Thi x& Hai Duong

023472017

Viét Nam

Kinh

Thi trAn Mao Khé, Huyén Pong Triéu, Tinh
Quang Ninh

25A5 Curu Long, Phuong 2, Quan Tan Binh,
Thanh phé H6 Chi Minh.

Lai chinh may bay

Hoc tho mdy Xuong A76

Truong HKVN-Hoc co gigi trén khong, hoc li
may bay Z37 tai Puc, hoc lai AN2 tai Bungary
Hudn luyén bay va Ldi chinh AN2 Podn bay
919, Téng cuc HKDD Viét Nam

Ldi chinh YAK40 Poan bay 919, Tong cuc
HKDDVN

Pho doi truong Doi A320 Poan bay 919
Trwong phong Piéu hanh bay phia Nam Podn
Bay 919

Kiem doi pho Boi bay A320, Poan Bay 919
(7/1996 — 8/1996)
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11/1997 — 6/2003

7/2003 — 4/2009

5/2009 — 7/2012

8/2012 - 3/2016
04/2016 — 04/2017

4/2017-08/2018

4/2017-nay
Chuc vy hién nay

Chtic vy hién dang nam giir ¢ cac to
chuc khac

S6 ¢6 phan nam gitr

Ngudi ¢6 lién quan nam giir ¢6 phan

Phé ban Piéu hanh bay

Kiém truong phong Pam bado khai thac -Ban
diéu hanh bay (11/1997 - 02/2003)

Trwong trung tam Hudn luyén bay

Kiém Uy vién HPQT Céng ty ¢6 phan dao tao
Bay Viét (6/2008 — 9/2009)

Trirong ban An toan-Chdt lwong va An ninh
Gidm doc Chi nhanh Téng cong ty HKVN-
Cong ty Bay Dich vu hang khong

Thanh vién HPQT kiém Tong giam doc Cong
ty CP Hang khéng Skyviet

Thanh vién HPQT Céng ty ¢é phan Hang
khdng Skyviet

Ph6 Téng Gidm doc Vietnam Airlines

Ph6 Téng Giam d6c Vietnam Airlines

Khéng

Cé nhan s& hiru: 6.934 ¢6 phiéu

Tén Quan hé S6 luwong co phan nam gii
Nguyén Thi Phuong Thao Vo 3.582
Nguyén Thi Phuong Hiéu Con géi 1.040
Hanh vi vi pham phéap luat Khéng
Céc khoan ng d6i véi Cong ty Khéng

Thu lao va cac khoan lgi ich khac

Theo quy dinh cua Vietnam Airlines

12.2.7 Ong Ping Ngoc Hoa — Pho Tong Giam Péc

Ngay thang nam sinh 31/10/1972

Noi sinh

S6 CMTND/H0 chiéu 025072000351

Quéc tich Viét Nam

Dan toc

Qué quan X3 Hoa Tién, huyén Hoa Vang, Thanh ph6 Pa Ning

Dia chi thuong tra 31A Phd ’Hué, Phuong Hang Bai, Quan Hoan Kiém,
Thanh pho Ha Noi
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Trinh d6 chuyén moén

Quaé trinh cdng tac

Thac sy k¥ thuat nganh Hang khong

02/1995 — 12/1995

01/1996 — 06/2000

CV Hing HKOGVN (hoc chuyén loai tai Hoc vién OS)

CV Ban Ky thudt vit tw va xang dau HK, Hing HKQG
VN

07/2000 — 09/2001
10/2001 — 12/2008

Tam hoan HPLD di hoc cao hoc tai nudc ngoai

Chuyén vién Ban Ky thudt, Vietnam Airlines

01/2009 — 02/2010

03/2010 — 09/2010

Phé trudng phong, giao nhiém vu Quyén truéng phong
KH bao duong, Ban Ky thudt Vietnam Airlines

Trieong phong Chuwong trinh bdo dwéng va hop dong
Ban Ky thuat, Vietnam Airlines

10/2010 — 02/2012
03/2012 — 12/2013

Pho truong ban Quan ly vt tu, Vietnam Airlines

Quyén Truéng ban Qudn 1y vdt tw, Vietnam Airlines

01/2013 - 02/2016
03/2016 — nay

Truong ban Quan ly vdt t Vietnam Airlines

Phé Tong giam doc Vietnam Airlines

Chtrc vu hién nay

Chtrc vu hién dang nam gilt & cac
to chirc khac

Pho6 Tong giam dbc Vietnam Airlines

Chu tich HDQT Céng ty TNHH MTV Dich vy mit dét
san bay Viét Nam

S6 ¢6 phan nam gitr

C4 nhén s¢ hiru: 9.695 ¢ phan

Nguoi ¢6 lién quan nim giit c6 Khéng
phan

Hanh vi vi pham phap luat Khéng
Céc khoan ng d6i véi Cong ty Khéng

Thu lao va cac khoan loi ich khac

Theo quy dinh ctia Vietnam Airlines

12.2.8 Ong : Tran Thanh Hién — Ké tean trwéng

Ngay thang nam sinh

Noi sinh

S6 CMTND/H® chiéu
Qudc tich
Dan toc

Qué quan

09/04/1963

X& Xuan Trung, Huyén Xuan Truong, Tinh
Nam Dbinh

012637617

Viét Nam

Kinh

Xa Xuan Trung, Huyén Xuan Truong, Tinh
Nam Dinh
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bia chi thuong trd

Trinh d6 chuyén mén
Qua trinh cbng tac
12/1985 - 11/1992

12/1992 — 12/1995
01/1996 — 10/1997
11/1997 — 08/1998

09/1998 — 10/2003
11/2003 — 12/2009

01/2010 - 09/2010

10/2010 — nay

Chuc vy hién nay

Chtic vu hién dang nam giit ¢ c4c to chirc
khac

S6 ¢6 phan nam gitr

Ngudi ¢6 lién quan nam gitr ¢6 phan

Tap thé VQH Dai han, Lang Ha, Péng Pa, Ha
Noi
Thac sy quan tri kinh doanh

Chuyén vién Uy ban ké hoach Nha nuéc

Chuyén vién Ban tai chinh ké toan (TCKT)
Vietnam Airlines

Phé phong Pau nr & Phét trién vén, Ban
TCKT Vietnam Airlines

Trudng phong dau tr phét trien von, Ban
TCKT Vietnam Airlines

Truéng phong tai chinh dau tw, Ban TCKT
Vietnam Airlines

Pho truong Ban TCKT Vietnam Airlines

Truong Ban TCKT, Phé ké todn truwong
Vietnam Airlines

Ké todn truong, kiém Truong ban TCKT,
Vietnam Airlines

Ké toan truong kiém Truong ban TCKT
Vietnam Airlines

Chu tich HBQT CTCP Cho Thué May Bay
Viét Nam

Cé nhan s hiru: 8.432 ¢6 phan

Tén Quan hé S6 luong ¢6 phan nam git
Tran Thi Huong Vo 2.889
Hanh vi vi pham phap luat Khéng
Céc khoan no d6i véi Cong ty Khoéng

Thu lao va cac khoan loi ich khac

Theo quy dinh cuaa Vietnam Airlines

12.3  Danh sach va so yéu ly lich cac thanh vién Ban Kiém soat

Bang 35: Danh sach thanh vién Ban Kiém soat

1 Ong Lai Hiru Phudéc Truong Ban Kiém soat 1967

-BSC
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Chiirc vu tai cong ty Nam sinh
2 Ong Mai Hitu Tho Thanh vién Ban Kiém soét 1962
3 Ong Hoang Thanh Quy® Thanh vién Ban Kiém soat 1973

12.3.1 Ong : Lai Hitu Phwéc - Trwéng Ban Kiém soat

Ngay thang nam sinh : 28/09/1967

Noi sinh : Xa Thanh Binh, huyén Thanh Liém, tinh Ha Nam
S6 CMTND/Hb chiéu ; 035067001093

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : X& Thanh Binh, huyén Thanh Liém, tinh Ha Nam
Dia chi thuong tri ; S6 11, ngd 93, duong Vin Cao, Ba Dinh, Ha Noi
Trinh d6 chuyén moén X Thac sy Quan tri kinh doanh

Qua trinh cdng tac
10/1992 — 06/1994 . Céan bg Ké toan tai Cong ty Go cau Puong thuge
Téng cong ty Gidy gé diém Viét Nam

07/1994 — 06/1995 : Can bg Ké toan tong hop va phu trach phong Tai
chinh ké toan Chi nhanh Céng ty XNK Sanh si thay
tinh Viét Nam tai Ha Ngi - Bg Cong nghiép nhe

07/1995 — 03/2003 : Kiém toan vién, Kiém toan vién chinh cia Kiém
toan NN
04/2004 — 12/2007 : Phé truong phong nghiép vu, Phé truong phong

phu trach Phong tong hep cia Kiém toan Nha
nuéc chuyén nganh V11, Kiém toan Nia nuéc

01/2008 — 12/2009 : Truong phong nghiép vu | cia Kiém toan Nha
nuéc chuyén nganh VII, Kiém todn Nha nwéc

01/2010 - 09/2010 : Phé trwong phong Kiém tra ngi bé Ngan hang
TMCP Ngoqi thuwong Viét Nam

09/2010 — 03/2013 : Trwong phong Kiém toan ngi bé Ngan hang
TMCP Ngogi thuong Viét Nam

8 Ong Hoang Thanh Quy dé nép don tir nhiém nhung chira dwoc PHPCD théng qua
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04/2013 — 12/2014

01/2015 — 08/2015
08/2015 — nay

03/2015 - nay
Chuc vu hién nay

Chuc vu hién dang nam giir & cac to
chirc khac

S6 ¢o6 phan nam giir (dgi dién phan
von cua Vietcombank tai Vietnam
Airlines)

Nhitng nguoi c6 lién quan nim giir
¢b phan

Thanh vién Ban Kiém sodt kiém Truéng phong
Kiém toan ngi bs Ngan hang TMCP Ngogi

thwong Viét Nam

Trirong phong kiém tra giam sat tuan tha Hi s¢
chinh Ngéan hang TMCP Ngoai thirong Viét Nam

Truong ban kiém tra ngi bg Ngan hang TMCP

Ngoai thurong Viet Nam
Kiém Truéng Ban Kiém soat, Vietnam Airlines

Truéng Ban Kiém soét, Vietnam Airlines

Truéng Ban Kiém tra noi bo Ngan hang TMCP

Ngoai thuong Vi¢t Nam
Ca nhan so hitu: 0 ¢ phan

Pai dién so hiru: 17.109.412 ¢6 phan

Tén Quan h¢ So lirong c6 phan nam giir
Vietcombank Nguoi cd lién quan 17.109.412
Hanh vi vi pham phéap luat Khéng
Céc khoan ng dbi véi Cong ty Khéng

Thu lao va cac khoan loi ich khac

Theo quy dinh cua Vietnam Airlines

12.3.2 Ong : Mai Hiru The - Thanh vién Ban Kiém soat

Ngay thang nam sinh
Noi sinh

S6 CMTND/H chiéu
Quéc tich

Dan toc

Qué quan

bia chi thuong trd

Trinh d6 chuyén moén

01/09/1962

Phu Tho

010208340

Viét Nam

Kinh

X& Gia Tran, huyén Gia Vién, tinh Ninh Binh

S6 19 ngd 409 Pudng An Duong Vuong, Tay HJ,
Ha Noi.

Thac sy quan tri kinh doanh
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Quaé trinh cdng tac

03/1984 — 11/1993

12/1993 — 11/1995

12/1995 — 12/1997

01/1998 — 08/1998

09/1998 — 10/2001
11/2001 — 04/2011

05/2011 — 04/2012

05/2012 — 03/2015

03/2015 — nay
04/2015 — nay

Chuc vy hién nay

Chtic vu hién dang nam giir ¢ cac t6
chire khac

S6 ¢6 phan nam gitr

Nhiing nguoi lién quan nam giir ¢6
phan

Hanh vi vi pham phap luat
Céc khoan ng dbi véi Cong ty

Thu lao va cac khoan lgi ich khac

Tro Iy tai vu, Vu tai vy, Tong cuc HKDD VN

Ph6 Trung tdm Thanh toan quoc té, Ban Tai chinh
Ké toan, Hang Hang khéng quac gia

Truwéng phong Ké toan, Ban Tai chinh Ké toan,
Hang Hang khéng quéc gia

Trwong phong Ké toan tong hop, Ban Tai chinh
Ké toan, Vietnam Airlines

Trurong phong Ké toan, Ban Tai chinh Ké toan,
Vietnam Airlines

Phé ban Tai chinh ké toan, Vietnam Airlines

Phé phu trach Ban Kiém soét ngi bé thugc Hai
dong thanh vién (HPTV) Vietnam Airlines

Truong ban Kiém soat ngi bé thuge HPTV
Vietnam Airlines

Thanh vién Ban Kiém soat Vietnam Airlines
Triréng Ban Kiém toan ngi bg Vietnam Airlines

Thanh vién Ban Kiém soat, Truong Ban Kiém
toan Noi Bo, Vietnam Airlines
Khéng

Cé nhan s hitu: 8.204 ¢6 phan

Theo quy dinh cua Vietnam Airlines

12.3.3 Ong : Hoang Thanh Quy’ - Thanh vién Ban Kiém soat

Ngay thang nam sinh

03/11/1973

" Ong Hoang Thanh Quy déa nép don tir nhiém nhung chua duwoc PHDPCD théng qua
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Noi sinh

S6 CMTND/Ho chiéu
Qudc tich

Dan toc

Qué quén

bia chi thuong tra
Trinh d6 chuyén mon

Quaé trinh cdng tac

01/1995 — 07/1996

08/1996 — 12/2005

01/2006 — 07/2008

08/2008 — 12/2009

01/2010 — 04/2013
05/2013 — 02/2015
03/2015 — nay
04/2015 - 7/2018

Chuc vy hién nay

Chtic vu hién dang nam giit & cac
t6 chirc khac

S6 ¢6 phan nam gitr

Nhitng nguoi lién quan nam giir
cb phan

Hanh vi vi pham phap luat
Céc khoan ng dbi véi Cong ty

Thu lao va cac khoan lgi ich khac

Ha Noi

011815136

Viét Nam

Kinh

Phuong Pap Cau, TP. Bic Ninh, tinh Bic Ninh
S6 24 ngd 94 Cu Chinh Lan, Thanh Xuan, Ha Nbi

Thac sy Quan tri kinh doanh

Can bg hop dong Vién Kinh té hoc, Trung tam Khoa
hoc x& héi va nhdn vin quéc gia

Chuyén vién Ban Ké hogch th; frwong, Vietnam
Airlines

Phé phong Ké hoach dwong bay, Ban Ké hoach thj
trrong, Vietnam Airlines

Truong phong Gia cuwoc va quan tri doanh thu, Ban
Tiép thi hanh khach, Vietnam Airlines

Phd ban Tiép th; va ban san pham, Vietnam Airlines
Truong Chi nhanh Vietnam Airlines Nhdt Ban
Thanh vién Ban Kiém soét Vietnam Airlines

Trurong Ban Ké hogch va phat trién Vietnam Airlines

Thanh vién Ban Kiém soat, hién da co don tir nhiém
nhung chua dugc PHDCD thong qua
Khéng

Cé nhan s hitu: 6.700 ¢6 phan

Theo quy dinh cua Vietnam Airlines
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13. Tai san
13.1  Tai san cb dinh hitu hinh
Tinh hinh tai san ¢ dinh cua Vietnam Airlines theo sé liéu so sach ké toan tai thoi diém
31/12/2018 duoc tom luoc ¢ bang sau:
Bang 20: Tai san ¢ dinh (hop nhit)

Pon vi: triéu dong

31/12/2015

Chiung loai tai san

31/12/2016

31/12/2017

31/12/2018

I. TSCP hiru hinh 13.809.202 21.181.637 17.949.543 17.038.382
1. May bay, dong co may bay 10.907.886  18.132.009  14.998.232 13.644.245
2. Nha cira, vat kién tric 1.208.747  1.369.575  1.284.776 1.379.710
3. May mdc thiét bi cac loai 709.449 967.911 888.610 1.210.147
4. Phwong tién van tai mat dat 630.741 346.810 463.264 465.514
5. Thiét bi dung cu quan ly 267.250 232.899 195.873 220.276
6. TSCP hiru hinh khac 85.129 132.433 118.786 118.489
IL. TSCPD thué tai chinh 4133525 40.074.945 36.974.621 33.824.473
:)‘a l;ﬁy bay va dong co'mdy 4133.119 40.074.687 36.974.510 33.824.473
i.hlg/lnzy mac, thiet bi van 406 258 111 ]
III. TSCP v6 hinh 174.865 152.936 162.391 163.234
1. Quyén sir dung dat 90.683 69.302 69.604 69.605
2. Phan mém may tinh 84.182 58.434 67.588 68.429
3. TSCDP vé hinh khac 0 25.200 25.200 25.200
Tong cong (1 + 11+111) 18.117.592 61.409.518 55.086.555 51.026.089

Nguon: BCTCHNKT 2015, 2016, 2017 va 2018 cua Vietnam Airlines
Bang 21: Tai sin ¢ dinh (cong ty me)

Pon vi: triéu dong
31/12/2017 | 31/12/2018

31/12/2015  31/12/2016

Ching loai tai san

I. TSCD hiru hinh 11.891.752  19.126.180  15.919.754  14.572.476
1. May bay, dong co may bay 10.907.886  18.132.009 = 14.998.232 | 13.664.245
2. Nha cira, vat kién tric 324.698 358.852 358.550 341.209
3. May moc thiét bi 238.834 424.772 367.851 400.658
4. Phuong tién van tai mat dat 322.279 41.328 50.493 63.330
5. Thiét bi dung cu quan 1y 67.550 93.934 74.943 67.759
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6. TSCD hiru hinh khac 30.502 75.286 69.683 55.275
II. TSCP thué tai chinh 41.331.194  40.074.687 | 36.974.510 | 33.824.473
bayl' My bay va dong co may 41331194  40.074.687 36.974510 133.824.473
I11. TSCP v hinh 124.402 98.791 93.172 82 437
1. Quyén sir dung dat 57.053 60.971 60.971 60.971
2. Phan mém may tinh 67.348 37.820 32.201 21.467
Tong cong (I + II+11I) 11.891.752  59.299.658  52.987.436  48.479.387

(Nguon: BCTCRLKT 2015, 2016, 2017 va 2018 cuia Vietnam Airlines)
Déi véi khoan muc tai san ¢b dinh, chiém ty trong 16n nhit 1 tai san ¢4 dinh hitu hinh va
tai san ¢ dinh thué tai chinh. Theo bao céo tai chinh hop nhat nim 2018, khoan muc tai san ¢
dinh hitu hinh chiém khoang 33,4% tai san c6 dinh; khoan muc tai san ¢ dinh thué tai chinh
chiém khoang 66,3% tai san ¢ dinh. Trong khoan muc tai san ¢4 dinh, khoan muc may bay va
dong co may bay chiém ty trong I6n nhat, khoang 80,08%. Trong giai doan 2016-2018, Vietnam
Airlines da thyc hién phuong 4n Sale Lease Back ddi véi 8 tau bay A350 va 1 tau bay B787-9 va
2 dong co du phong B7879-9 thay vi thuc hién theo phuong 4n mua/vay mua dan dén tai san c6
dinh khong ting. Gia tri tai san ¢6 dinh giam cha yéu do trich khau hao cé4c tai san ¢ dinh hién c6
trén so sach ké toan va Vietnam Airlines thuc hién ban 4 may bay B777 con gié tri so sach. Dy
kién tai san ¢ dinh sé tiép tuc giam trong giai doan 2019-2020 do thuc hién trich khau hao.

13.2 Dat dai

Tong sb dién tich dat Vietnam Airlines dang str dung tai thoi diém 31/12/2017 1a 264.830,7
m2, tai thoi diém 31/12/2018 13 264.829,7 m2, co ciu nhu sau:

Bang 22: Co ciu dit dai Vietnam Airlines dang quan Iy
31/12/2017
Ty 1€
(%)

31/12/2018
Dién
tich(m2)

Phan loai dit

Dién tich (m2)

1 Pat duoc Nha nudce giao 8.066,8 3,04 8.065,8 2,83
C6 thu tién sir dung dat lau dai 8.066,8 8.065,8

b Khéng thu tién sir dung ddt - -

2 f;;gdg;Nhé nuGe cho thué tr tién 256.763,9 9696 2567639 97,17
Téng cong 264.830,7  100%  264.829,7 100%

’ Nguon: Vietnam Airlines
bén thoi dieém 31/12/2018, Vietnam Airlines dang quan ly, st dung mét so6 co s¢ dat dai
I6n nhu sau:
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Bang 39: Danh muc mét sé co s dat dai I6n Vietnam Airlines dang quan ly, sir dung

Hinh thice sw
dung dat

Tong

STT Ténlé dat Dia chi 16 dat Ghi cha

dién tich

S6 200 Nguyén Son, phuong

Tru s& B6 D8, quan Long Bién, Ha DAt thué tra Trl:llé :0 van
Vietnam Noi (Van phong Tong cong  28.502,0 .5 | . _ phong
o . n oA tien hang nam  Vietnam
Airlines ty Hang khong Viét Nam - Airlines
CTCP)
1 X rse Tru sé lam
S0 412 Nguyeén Van Cu 5c ol d
(100 Nguyén Van Cir cii) , viee cua don
412 Nguyen . A A oA Dat thué tra vi va kho
. - phuong B Bé, quan Long 5.110,8 i ., . . .
Van Cu " N . . tien hang nam | hang hoa cta
Bién, Ha Noi (Kho hang hoa Vi
) ietnam
Airlines
T Ngd 200 Nguyén Son, , Nha diéu
X phuong Bo B¢, quan Long bat thué tra hanh phia
VASCO "  NrAs r A 19246 . | < 0
hia Béc Bién, Ha N§i (Tru s& Cong tien hang nam  Bac cua
p ty VASCO) VASCO
Nha diéu
114Bach 86114 Bach Péng, phudng oo o Dét thué tra zaziliﬁﬁ]
Diing 2, quin Tan Binh, TP. HCM ~ >"°%Y  tidn hang nam 300 "0
doanh cua
VASCO
S6 121 Nguyén Son, phuong Nha dicu
Vs . - A £ A e hanh cua
Tru s¢ Poan  Gia Thyy, quan Long Bién, Pat thué tra R
iy N R 21.699,9 . | < Doan bay
bay Phia Bac Ha Noi (Tru s¢ Poan bay tien hang nam et
e 18 919 - Mién
P Béc
S Nha diéu
‘ S6 01 Hong Ha, Phuong 2, DAt thué tra hanh ctua
01 Hong Ha = Quan Tan Binh, TP. H6 Chi = 18.733,1 tidn hana nim Poan bay
Minh SNNANGNAM 919 - Micn
Nam
Nha diéu
, : hanh khéi
A So 108 Hong Ha, Phuong 2, z A oy
WUSIERTS e i v, T2, B Guigeg | olilDER  NETEEE
Ha . tien hang nam  phia Nam
Minh R
cua Vietnam
Airlines
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STT Tén 1o dit

10

11

12

13

14

15

16

Tru sé Poan
tiép vién
phia Bac

25 Trang Thi

7 L& Nin

23 Nguyén
Van Cu

L6 B2-2

35 Tran
Hung Dao

17&19 No
Trang Long'

15 Bis Dinh
Tién Hoang

64-66_
Nguyén An
Ninh

Dia chi 16 dat

Ng& 200 Nguyén Son,
phuong B6 Pé, quan Long
Bién, Ha Noi (Tru sé Poan
tiép vién phia Bic)

25 Trang Thi, phuong Trang
Tién, quan Hoan Kiém, Ha
Noi (Chi nhanh Vietnam
Airlines mién Bic)

Trung tdm thuong mai Hang
khéng - s0 7 duong LE Nin,
TP.Vinh, Ngh¢ An

Van p~11(‘)ng dai dién tai 23
Nguyén Van Cur - Phuong
Vinh Ninh - TP. Hu¢

Khu dét tai B2 - 2 Khu tai
dinh cu tdy nam nga 4
Nguyén Tri Phuong - Dién
Bién Phu, P. Chinh Gian, Q.
Thanh Khé, TP. Pa Nang

Vian phong dai dién va
phong ban vé tai sé 35 Tran
Hung Pao - Pong Héi, tinh
Quéng Binh

Vian phong dai di¢n va
phong béan vé tai s6 17&19
No Trang Long, TP. Budn
Ma Thuot

S6 15Bis Pinh Tién Hoang,
Phu(‘mg bakao, Quan 1, TP.
Ho6 Chi Minh

Phong vé s6 64-66 Nguyén
An Ninh - Phuong Tan An -
Quéan Ninh Kiéu - TP. Can
Tho.

Tong

dién tich

9.497,0

309,3

604,0

842,0

3315

487,0

185,8

449,5

159,3

Hinh thce sw
dung dat

Dit thué tra
tien hang nam

DAt thué tra
tien hang nam

Dit thué tra
tien hang nam

Dit duogc giao
c6 thu tién su
dung dat

Pit dugc giao
c6 thu tién su
dung dat

Dt thué tra
tien hang nam

Dit thué tra
tien hang nam

Dt thué tra
tien hang nam

Pat dugc giao
c6 thu tién su
dung dat

Ghi chu

Nha diéu
hanh cua
Doan Tiép
vién mién
Bic

Phong giao
dich va ban
vé may bay
tai Ha Noi1
Phong giao
dich va ban
vé may bay
tai Vinh -
Nghé¢ An

Phong giao
dich va ban
Vvé may bay
tai Hué

Phong giao
dich va ban
vé may bay
tai Da Nang

Van phong
giao dich va
ban vé

Vén phong
giao dich va
ban vé

Phong giao
dich va ban
vé may bay

Phong giao
dich va ban
vé may bay
tai Can Tho

©BSC
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14. K& hoach san xuit kinh doanh, lgi nhuan va cé titc trong cac nim tiép theo

14.1 K& hoach san xuét kinh doanh, lgi nhuén va cé tirc 2019
Bang 40: Ké hoach SXKD nim 2019 — 2020 (hop nhét)

Nam 2019 _ Nim 20208

% tang giam

Chi tiéu e s e £ 20
Ké hoach | giam so véi = Ké hoach | so véi nam
2019

Doanh thu thuén (ty dong) 109.235 13% | 116.714 7%
Loi nhuén sau thué (ty dong) 2.680 3,1% 2.265 -15,5%
Vén diéu 1¢ binh quan (ty dong) 14.183 0% 16.310 15%
Ty Ale,: 191 nhuan sau thué¢/Doanh thu 2.5% -8.6% 1,9% 22.4%
thuan

Ty 18 loi nhuan sau thué/V6n chu so

hiru binh quan 18,9% 46,17% 13,88% -26,5%

Nguon: Vietnam Airlines)

856 ligu Ké hogch 2020 nam trong Ké hoach SXKD giai doan 2016-2020 duot Vietnam Airlines xay dung truéc thoi
diem Vietnam AirIinges cdp nhdt Ké hoach S)§KD cua nam 2019. Ké hogch nay sé dwoc cdp nhdt lai khi Vietnam
Airlines xay dung Ké hoach nam 2020 vao cuoi nam 2019.
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Bing 41: Ké hoach SXKD nim 2019 — 2020 (cong ty me)

Niam 2020°

Chi tiéu % ting % ting giam

Ké hoach - giam so voi K¢ hoach S0 vOi nam
~ nam 2018 2018

Doanh thu thuan (ty dong) 79.728 12,7% 87.034 7,7%
Loi nhudn sau thué (ty dong) 2.407 14% 2.035 -15,5%
Vén chu sé hitu (ty dong) 18.590 1,7% 20.657 10,7%
Ty ‘Ale 191 nhuan sau thué¢/Doanh thu 3.02% 1,3% 2.34% 22.5%
thuan

g‘y ¢ loi nhuan sau thu¢/VCSH |5 g5, 792% | 9.85% -23,94%

inh quan
Cb tic 8% 0% 8% 0%

(Nguon: Vietnam Airlines)
14.2  Céc cin cir va giai phap dé dat dwoc ké hoach
A Cin cir xay dung ké hoach

Viéc xay dung va thuc hién phuong an san xuét kinh doanh 2019-2020 ngoai viéc dua trén
nhitng két qua da dat duoc trong nam 2018 con duoc dya trén cac du bao vé dién bién thi truong
van tai hang khong trong ngan han va trung han.

Thi truong van tai hang khdng Viét Nam van tiép tuc dién bién thuan loi. Trong d6, khach
van chuyén tong thi truang qudc té du kién dat 34,7 triéu luot, ting 16% so véi cing Ky, trong do
phan khic hang khong gié ré tang truong 13%, phan khic hang khong truyén thdng tiang truong
12%. Su canh tranh tiép tuc gia ting trén khu vue Dong Bic A, Dong Nam A khi hang khong gia
ré (LCC) tiép tuc tang cuong khai thac, canh tranh vai hang khong truyén théng (FSC). Khach
van chuyén tong thi truong noi dia du bao dat trén 38 triéu luot, ting truong 16,3% so cung ky,
canh tranh tiép tuc gia tang trén thi trudng noi dia do cd sy gia nhap cua hdng hang khdng mai du
kién khai théc theo md hinh hybrid, canh tranh truc tiép véi ca hang khong truyén théng (FSC) va
hang khong gia ré (LCC). Khach tong thi truong thué chuyén dy kién dat 5,3 triéu khach, ting
25,8% so cung ky. Hoat dong thué chuyén duoc du bo sé tiép tuc o sy gia ting canh tranh tir cac
hdng LCC va cac hang hang khdng mai thanh 1ap

Véi viéc dua vao khai thac cac dong may bay méi hién dai tir nam 2018 va gitr vitng chat
lwong dich vu 18n muc 4 sao, Vietnam Airlines du kién s& khai thac tot hon ngudn khéch thu nhap
cao, giup ting dang ké doanh thu binh quan. Cu thé, trong giai doan 2019-2020, Vietnam Airlines
du kién s& hoan tat viéc nhan 20 tau 321-NEO dé thay thé dan cho cac tau bay cii. Bén canh do,

956 ligu Ké hoach 2020 nam trong Ké hoach SXKD giai dogn 2016-2020 duot Vietnam Airlines xay dung truéc thoi
diem Vietnam Airlingzs cdp nhdt Ké hoach S)gKD cua nam 2019. Keé hogch nay sé dwoc cdp nhdt lai khi Vietnam
Airlines xay dung Ké hoach nam 2020 vao cuoi nam 2019.
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Vietnam Airlines ciing nhan thém 2 tau A350 cling 7 tau B787-10 dé tiép tuc tang cuong khai thac
vao nhém duong bay trong diém Nhat Ban, Han Quéc. Bdng thoi véi viéc tiép tuc duy tri hiéu
suit khai thac tau bay, khoang 300 gi¢ bay/tau/thang voi doi A321 va 400 gio bay/tau/thang Vi
doi tau than rong, kha nang tao loi nhuan cua Vietnam Airlines du kién sé tang manh.

Tuy nhién, dy kién gi& nhién liéu tiang tré lai trong cac nim tiép theo (duy béo & muc 85
USD/thung ddi v6i ndm 2019-2020) nén Vietnam Airlines di than trong dat ké hoach doanh thu
loi nhuan.

- Mot sb giai phap trong tim

Dé dam bao an toan tai chinh trong qué trinh hoat déng va thuc hién cac muc tiéu da dé ra
trong 2 nam t&i, Vietnam Airlines s& dong thoi trién khai dong bo céc bién phap dé dam bao kha
nang sinh 151, duy tri co cau tai chinh an toan, hop Iy va kha ning thanh khoan. Cu thé céc giai
phap thuc hién ké hoach tai chinh 2019-2020 nhu sau:

—  Pam bao tuyét ddi an toan, an ninh trong hoat dong khai théc bay.

—  Tiép tuc thuc hién don gian hoa cau tric, sé lugng ching loai tau bay theo 16 trinh di duoc
phé duyét tai ké hoach SXKD 5 nim;

—  Phéi hop chiat ché vé san pham, nguon lyc, thuong hiéu véi JPA, K6, VASCO tir khau xay
dung ké hoach dén cac buéc thuc hién dé nang cao sic canh tranh cua Vietnam Airlines.
Phan b san pham, ngudn luc hop 1y, dat hiéu qua tong thé chung va cia timg don vi, phu
hop véi nhu cau;

—  Tap trung nguén luc nam giit thi phan tai cac phan khic khach hang muc tiéu va thi truong
trong diém c6 hiéu qua, dic biét vu tién khai thac cac duong bay truc HAN-SGN, HAN-
SGN-DAD;

—  Thuc hién danh gia hiéu qua khai thac ddi véi toan mang va timg duong bay dé dam bao
hiéu qua hoat dong kinh doanh van tai hang khong. D4i véi cac dudng bay khdng cé hiéu
qua, nghién ctru diéu chinh tan suét, loai may bay, xay dung cac giai phap ban va thuong
mai nham nang cao hiéu qua khai thac, giam 19;

—  Tiép tuc thyuc hién nang doanh thu binh quéan cac duong bay noéi dia va quéc té dé dam bao
danh hiéu chit lwong dich vu 4 sao trong cac ndm tiép theo;

—  Quan tri chi phi hiéu qua véi muc tiéu tiét giam chi phi binh quan trén mot don vi san
luong;

—  Tap trung dau tu c6 trong diém, wu tién cac du &n cap thiét va phd hop véi muyc tiéu dai
han. Tiép tuc thuc hién tai co cAu cac danh muc dau tu tai chinh, kién quyét thodi vén da
déau tu vao cac linh vuc ngoai linh vuc SXKD chinh cia TCTHK;

— R soét, sip xép, bd tri hop 1y va khong ting dinh bién lao dong dé nang cao ning suét lao

dong; chu dong tao ngudn, tuyén dung, dao tao va bo sung ngudn luc, dic biét Ia phi cong,
tiép vién, dap tng nhu cau va hiéu qua SXKD.
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15.  Panh gia cha té chire tw van vé ké hoach lei nhuéan va cé tic

Vi vai trd té chirc tu van niém yét c¢6 phiéu cho Vietnam Airlines, Cong ty C6 phan
Chung khoan Ngan hang Pau tu va Phat trién Viét Nam (“BSC”) da tién hanh thu thap théng tin,
nghién ciru va phan tich nham dua ra nhitng nhan xét danh gia vé du bao ké hoach loi nhuan va cb
tuc cua Vietnam Airlines.

Vi da phat trién lién tuc va on dinh, cing vai chién luoc kinh doanh linh hoat trong béi
canh tiém nang phat trién cua nganh hang khong Viét Nam con rat rong ma, ching téi cho rang ké
hoach doanh thu va loi nhuan dy kién nim 2019 cua Vietnam Airlines 1a pht hop va kha thi trir
truong hop xay ra nhitng su kién bat kha khang.

Chung t6i xin luu ¥ moi Y Kién nhan xét danh gia trén duge dat trong bbi canh kinh té cua
Viét Nam nam 2019, cac du b&o vé nén kinh té Viét Nam va nganh hang khéng trong cac nim
tiép theo ciing nhu két qua kinh doanh ma Vietnam Airlines da dat duoc trong nim 2018. Nhiing
nhan xét, danh gia d6 chi mang tinh chat tham khao cho nha dau tu.

16.  Théng tin vé nhitng cam két nhwng chwa thuc hién ciaa toé chirc diang ky niém yét

Khéng c6.

17.  Céc thong tin, cac tranh chip kién tung lién quan téi céng ty ma cé thé anh hwéng
dén gia ca chieng khoan niém yét

Khong co.

V.  COPHIEUNIEM YET
1. Loai cé phiéu
Cb phiéu pho théng.
2. Ma co phiéu: HVN
3. Ménh gia

10.000 ddng/cd phiéu (mudi nghin ddng/cd phiéu).
4, Tong s6 ¢6 phiéu niém yét

1.418.290.847 cb phiéu.

5. S6 lwgng c6 phiéu, trai phiéu bi han ché chuyén nhweng theo quy dinh cia phap luat
hoic caia té chirc ding ky niém yét

Theo quy dinh tai Nghi dinh 58/2012/ND-CP ngay 20/07/2012 vé viéc quy dinh chi tiét va
huéng dan thi hanh mot sb diéu cua Luat ching khoén va Luat sira d6i, bd sung mét sb diéu cua
Luat chiing khoan va Quyét dinh s 85/QD-SGDHCM ngay 19 thang 03 niam 2018 vé viéc thay
thé Quy ché Niém yét Chung khoan tai S¢ Giao dich Chang khoan Thanh phé H6 Chi Minh ban
hanh theo Quyét dinh s6 346/QD-SGDHCM ngay 23/08/2016; ¢ dong la ca nhén. t6 chic ¢6 dai
dién s& hitu 1a thanh vién Hoi dong quan tri, Ban kiém soat, Giam déc (Téng giam déc), Pho
Giam doc (Pho Tong Giam ddc) va Ké toan truong cua cong ty; co dong 16n 1a nguoi 6 lién quan
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véi thanh vién Hoi ddng quan tri, Ban kiém soat, Giam déc (Tong Giam ddc), Pho Giam dbc (Pho
Téng Giam dbc) va Ké toan trudng cua cong ty phai cam két nim giir 100% sé ¢6 phiéu do minh
s& hitu trong thoi gian 06 thang ké tir ngay niém yét va 50% sb c6 phiéu nay trong thoi gian 06
thang tiép theo, khdng tinh sé c6 phiéu thudc sé hiru Nha nudce do cc ca nhén trén dai dién nim
gitt.

Bang 42: Danh sach cam két nam giir trong 06 thang ké tir ngay niém yét va trong 06 thiang

tiép theo
SL CK cam SLC}(A
A, 2 o~ cam ket
. két nam giir nim g
ST Holvalten | Euot o trong6 ' “trong
chire dai dién . thang ke tir X
ngay niém vong 06
& thang tiep
y theo
Pham Ngoc Chu tich
1 Minh 7.394 7.394 3.697 HDQT
Duone Tri Thanh vién
2 Thélnﬁg 7.741 7.741 3.871 HDQT kiém
TGDb
Ta Manh Thanh vién
3 Hang 9.005 9.005 4.503 HDQT
4 Trinh Ngoc 9.706 9.706 4853  Pho TGD
Thanh
Nguyén \
5 H@)ng Linh 8.204 8.204 4,102 Pho TGD
6 Lé Héng Ha 8.319 8.319 4,160 Pho TGD
7 | U R 8.434 8.434 4217  Pho TGP
Quang
g Dand Ngoc 9.695 9.695 4848  Pho TGD
g | DS TR 6.934 6.934 3467  Pho TGP
Trung
Ké toan
A truong kiém
10 a0 Thenn 8.432 8.432 4216  Trusng Ban
Tai chinh Ké
toan
Mai Hitu Thanh \(ién
11 b 8.204 8.204 4102  BanKiém
Tho 5
soat
Hoang Thanh Thanh vién
12 Quy 6.700 6.700 3.350 Ban Kidm

1 Ong Hoang Thanh Quy dé nép don tir nhiém nhung chira dwoc PHPCD théng qua
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SL CK cam SLCP&
B G - cam ket
P két nam giir P on
Nguoi/To 50 lugng trong 6 nam giw o
STT | Ho va tén BUDLED | CKndm .02 | trong Ghi chu
: chire dai dién " thang ke tir X
giir N vong 06
ngay niém Y
&t thang tiep
y theo
soat
107.668.938
c6 phiu pan
ANA o ché chuyén
13 Holdings Inc. Koji Shibata  124.438.698 124.438.698 107.668.938 nhugng 05
nam dén
01/07/2021
X Nguoi dugce
Nguyen uy quyén
14 Xuan Thity 4.045 4.045 2.023 cong bb
thdng tin

Béng 43: Danh sach han ché chuyén nhwong khac

S6 lrgng CK bi
STT Hovatén  han cheé chuyén Chirc vu
nhuong
Han ché chuyén nhuong dén
1 Pham Ngoc 3.000 Chu tich 01/Q4/2021 theo cam két khi mua co
Minh ' HDBQT phi€u vao dgt Vietnam Airlines chao
ban ¢6 phan lan dau ra cong ching
.+ .» Han ché chuyén nhuong dén 1/4/2022
, Thanh vién 211 T oA
Duong Tri theo cam két khi mua c6 phiéu vao dot
2 . 3.500 HbQT . . 1. NS U Y
Thanh A Vietnam Airlines chao ban c6 phan lan
kiém TGD A o ,
dau ra cong chiing
Han ché chuyén nhugng dén 1/4/2025
3 Ta Manh 5.000 Thanh vién  theo cam két khi mua co phicu vao dot
Hung ' HDbQT Vietnam Airlines chao béan ¢ phén lan
dau ra cong chiing
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S6 lwong CK bi

STT Hovatén  han ché chuyén Chikc vu Ghi chu

10

11

12

Ana
Holdings
Inc.

Trinh Ngoc
Thanh

Nguyén
Hong Linh

Lé Hong
Ha

Trinh Hong
Quang

bang Ngoc
Hoa

Nguyén
Théi Trung

Tri?}n Thanh
Hién

Mai Hittu
Tho

nhuong

107.668.938

5.000

3.500

5.000

4.500

5.000

2.500

4.000

4.000

Co dong 16n

Ph6 TGD

Ph6 TGD

Ph6 TGD

Ph6 TGD

Ph6 TGD

Ph6 TGD

Ké toan
truéong kiém
Trudng ban
Tai chinh
Ké toan
Thanh vién
Ban Kiém
soat

Han ché chuyén nhugng trong 05 nam
dén 01/07/2021 theo hop dong mua co
phan ky ngay 28/05/2016

Han ché chuyén nhuong dén 1/4/2025
theo cam két khi mua c6 phiéu vao dot
Vietnam Airlines chao ban ¢ phan lan
dau ra cong chung

Han ché chuyén nhuong dén 1/4/2022
theo cam két khi mua c6 phiéu vao dot
Vietnam Airlines chao ban ¢ phan lan
dau ra cong ching

Han ché chuyén nhuong dén 1/4/2025
theo cam két khi mua c6 phiéu vao dot
Vietnam Airlines chao ban ¢ phan lan
dau ra cong chung

Han ché chuyén nhuong dén 1/4/2024
theo cam két khi mua c6 phiéu vao dot
Vietnam Airlines chao ban ¢ phan lan
dau ra cong chung

Han ché chuyén nhuong dén 1/4/2025
theo cam két khi mua c6 phiéu vao dot
Vietnam Airlines chao ban ¢ phan lan
dau ra cong chung

Han ché chuyén nhuong dén 1/4/2020
theo cam két khi mua c6 phiéu vao dot
Vietnam Airlines chio ban cb phan lan
dau ra cong ching

Han ché chuyén nhuong dén 1/4/2023
theo cam két khi mua c6 phiéu vao dot
Vietnam Airlines chao ban ¢ phan lan
dau ra cong chung

Han ché chuyén nhuong dén 1/4/2023
theo cam két khi mua c6 phiéu vao dot
Vietnam Airlines chio ban cb phan lan
dau ra cong ching

oBSC
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S6 lwong CK bi

STT Hovatén  han ché chuyén Chikc vu Ghi chu
nhuong

Han ché chuyén nhugng dén 1/4/2025

Hoang Thanh vién  theo cam két khi mua c6 phiéu vao dot

13 Tha,nh 5.000 Ban Kiém  Vietnam Airlines chao ban ¢b phan lan
Quy** soat dau ra cong ching

Nguoi dwoc  Han ché chuyén nhuong dén 1/4/2022

14 Nguyén 3500 uy quyef:n theo cam két khi mua c6 phiéu vao dot

Xuéan Thay ' cong bo Vietnam Airlines chao ban c6 phan lan
thong tin dau ra cong ching

6. Phwong phap tinh gia

Gia tham chiéu du kién cua c6 phiéu HVN duoc xac dinh dua trén cac phuong phéap dinh
gia bao gém: (i) phuong phap gié tri s6 sach, (i) phuong phap binh quan gia binh quan cua it nhat
20 phién giao dich gan nhat trugc khi huy ding ky giao dich Upcom.

(i) Phuong phap gia tri s6 sach

Theo BCTC hop nhit nim 2017 va 2018 cua Vietnam Airlines thi sé liéu dé tinh gia trj sb
sach nhu sau:

Bang 44: Gia tri c6 phiéu HVN theo phwong phap gia tri s6 sach

Pon vi: dong

:
Vén chii s& hiru A 17.432.919.723.530 18.672.423.412.233
Lot ich cia co dong B 638.976.358.830 550.942.827.062
thiéu so
S6 luong co phiéu
dang lwu hanh (cb C 1.227.533.778 1.418.290.847
phiéu)
Gid ri 50 shch cua ¢ - py/c 13.681 12.777
phi€u (dong/cd phicu) ' '

Nguon: BCTC hop nhdt kiém todn nam 2017 va 2018 cia Vietnam Airlines
Gia tri 01 ¢6 phiéu HVN theo phuong phép gia tri s6 sach la 12.777 dong/cé phiéu.
(ii) Phuong phap binh quan gi4 binh quan cua it nhat 20 phién giao dich gan nhét trugc khi
huy dang ky giao dich Upcom
Phuong phap trung binh gi4 binh quan duoc tinh toan dua trén céc dir liéu giao dich cua cd
phiéu HVN duogc cong b trén trang web cua So Giao dich Chuing khoan Ha Noi. Gia tri 01 ¢b
phiéu HVN theo phuong phap binh quan gia binh quan caa 20 phién giao dich gan nhét trén

1 Ong Hoang Thanh Quy dé nép don tir nhiém nhung chira dwoc PHPCD théng qua
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Upcom ctiia HVN tir ngay 11/03/2019 dén ngay 05/04/2019 1a 41.285 ddng/cd phiéu.

Luu y: Gid c¢é phiéu theo phiwong phdp nay sé dwoc xdc dinh lai sau khi Vietnam Airlines huy
ding ky giao dich trén S¢ giao dich Ching khoan Ha Ngi dé ddap ing diéu kién “it nhat hai muwoi
(20) phién giao dich gan nhat trueéc khi hiy niém yét/ding ky giao dich trén SGDCK Ha Ngi .

Cin ctr vao tinh hinh thi truong chieng khoén tai thoi diém hién tai va tinh hinh hoat dong
kinh doanh cua cong ty, Vietnam Airlines s& iy binh quan gia binh quan cua c6 phiéu HVN trong
it nhat 20 phién giao dich cudi cung tai San giao dich UPCOM tinh dén thoi diém xac dinh gia
tham chiéu dé 1am gia tham khao vao ngay niém yét dau tién tai HOSE.

7. Gi6i han vé ty 1é niam git d6i véi ngudi nwéc ngoai

Hién Vietnam Airlines dang hoat dong theo Gidy Chiing nhan ding ky doanh nghiép s6
0100107518 do So Ké hoach va Pau tu Thanh phd Ha Noi cap lan dau ngay 30/06/2010, thay doi
lan thir 5 ngay 08/07/2016. Thong tin vé linh vuc hoat dong, nganh nghé kinh doanh cua Vietnam
Airlines da duoc ding tai trén Cong thong tin Pang ky doanh nghiép qudc gia theo duong link:
https://dichvuthongtin.dkkd.gov.vn/inf/Forms/Searches/Enterpriselnfo.aspx?h=aa

Theo quy dinh tai Khoan 3, Diéu 8 Nghi dinh sé 92/2016/ND-CP caa Chinh Phu ngay
01/07/2016 vé nganh nghé kinh doanh ¢ diéu kién trong linh vic hang khdng dan dung va Khoan
1 — Piéu 23 Piéu I¢ Vietnam Airlines, cong van sé 6090/VSD-PK ngay 06/3/2017 ctia VSD, tong
s6 ¢6 phan do bén nudc ngoai nam gitr (bao géom cd déng 1a ca nhan va to chic nudc ngoai) so
hitu khong dugc vuot qua 30% von diéu 1é cua Vietnam Airlines.

Theo Cong vin s6 933/VPCP-DMDN ngay 16 thang 05 nim 2016 cta Van phong Chinh
phu théng bao y kién caa Phé Thu tuéng Chinh Phu Vuong Pinh Hué vé viéc ban ¢ phan tai
Vietnam Airlines cho nha dau tu chién lugc va Quyét dinh s6 138/QD-BGTVT ngay 18 thang 5
nim 2016 cua Bo Giao théng van tai vé viéc lva chon nha dau tu chién luoc cua Vietnam
Airlines, Vietnam Airlines dugc phép chao ban cho nha dau tu nudc ngoai — Tap doan hang
khong Nhat ban ANA Holdings Inc., voi ty 1€ 1a 8,77%. Hién nay, ANA Holdings Inc. dang so
hitu 8,77% cb phan tai Vietnam Airlines.

8. Céc loai thué c6 lién quan

Hién nay, Vietnam Airlines thuc hién nop thué gia tri gia tang, thué thu nhap doanh
nghiép, thué thu nhap c4 nhan (cho ngudi lao dong Viét Nam va nuéc ngoai), thué nha thau nudc
ngoai va céc loai thué khac theo quy dinh caa phap luat.

Vietnam Airlines khong dugc hudng wu dai vé thué suat va chi dugc mién giam thué nha
thau nudc ngoai ddi véi nhitng Hop ddng du didu kién dugc mién giam thué theo Hiép dinh tranh
danh thué hai 1an gitra Chinh phu Viét Nam va cac nuéc.

8.1  Thué gia tri gia ting (GTGT)

Can ctr Luat thué gia tri gia ting s 13/2008/QH12 duoc Qudc hoi thdng qua ngay
03/06/2008 (da duoc stra ddi, bod sung) va cac van ban hudng dan thi hanh, Vietnam Airlines thuc
hién ké khai va nop thué GTGT theo phwong phap khau trr.
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S6 thué phai nop bang sé thué GTGT dau ra trir (-) s6 thué GTGT dau vao duogc khau trir.
Trong do:

e Thué GTGT dau ra bang tong s6 thué GTGT hang héa, dich vu ghi trén héa don GTGT.
Thué suat GTGT dau ra ap dung la 10% dbi véi hoat dong van tai, hoat dong phu tro
van tai va hoat dong khac trong nudc va 0% vai hoat dong van tai qubc té.

e Thué GTGT dau vao dugc khau trir bang tong s thué GTGT ghi trén hoa don GTGT
mua hang hda, dich vy, ching tir nop thué GTGT cua hang hda nhap khau va dap tng
diéu kién quy dinh.

8.2  Thué thu nhap doanh nghiép (TNDN)

Can ctr Luat Thué thu nhap doanh nghiép s6 14/2008/QH12 do Quéc hoi théng qua ngay
03/06/2008 (da duoc sta doi, bo sung tai Luat s 32/2013/QH13) va cac van ban huéng dan thi
hanh, Vietnam Airlines thuc hién nop thué TNDN:

- Thué suét: 20%

- Thu nhap tinh thué: trong ky dugc xac dinh bang thu nhap chiu thué trir (-) thu nhap duoc
mién thué trir (-) cac khoan 16 dugc két chuyén. (Trong d6, thu nhap chiu thué bang doanh
thu tir viéc cung cap hang héa dich vu tir tit ca hoat dong kinh doanh bao gom ca hoat
dong kinh doanh chinh va hoat déng kinh doanh khac ma Vietnam Airlines dugc hudng
khong phan biét da thu duoc tién hay chua trir (-) chi phi duoc trir tinh thué TNDN cong
(+) cac khoan thu nhap khac).

-S4 thué phai nop = thué suat * thu nhap tinh thué

Vietnam Airlines khong dugc huong vu dii thué suat thué TNDN.
8.3  Thué thu nhap ca nhan (TNCN)

Cian ctr Luat thué thu nhap ca nhan sé 04/2007/QH12 duoc Quédc hoi théng qua ngay
21/11/2007 (da duoc sira d6i, bd sung) va cac van ban hudng dan thi hanh, ngudi lao dong 1am
viéc cho Vietnam Airlines (bao gom ca lao dong Viét Nam va lao dong nude ngoai) thuc hién nop
thué TNCN theo quy dinh.

Thué suat: dbi v6i ca nhan khong cu tra ap dung thué suat 20%, d6i véi ca nhan cu trd ap
dung biéu thué suit lity tién véi mic cao nhat 1a 35%.

Vietnam Airlines ghi nhan khoan nop thué TNCN phai nop cho nguoi lao dong 1 phi cong
nude ngoai vao chi phi. Poi véi cac dbi tugng khac, thué TNCN dugc khau trir tir thu nhap cua
ngudi lao dong va ndp cho Co quan thué theo quy dinh.

8.4  Thué nha thau nwéc ngoai (NTNN)

Can ct vao van ban huéng dan thi hanh vé thué NTNN, Vietnam Airlines thuc hién ké
khai nop thué NTNN cho nha thau nudc ngoai ky hop ddng cung cap hang hda va dich vu cho
Vietnam Airlines theo qui dinh

Céc truong hop xin mién giam thué theo Hiép dinh tranh danh thué hai lan duoc thyuc hién
theo dung theo quy dinh va thu tuc ciia Nha nuée va duge cac co quan quan ly thué chap thuan.
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8.5  Céc loai thué khac

Vietnam Airlines thuc hién nop cac loai thué khéc tuan thu theo quy dinh cua Nha nuée va Phap
luat.
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VIIl. CACPOI TAC LIEN QUAN TOI VIEC NIEM YET

1. TO CHUC TU VAN NIEM YET

&BSC

PHAT TRIEN VIET NAM

Quan Hoan Kiém, Ha Noi.

Tel: +84 24 3935 2722 Fax: +84 24 2220 0669

2. TO CHUC KIEM TOAN

CONG TY TNHH KPMG VIET NAM

Tﬁng 46 Toa thap Keangnam, Iba nha 72 tﬁr}g, 16 E6, Buong Pham
Hung, Khu d6 thi mégi Cau Giay, Phuong Mé Tri, Quan Nam Tu
Liém

Tel: +84 24 3946 1600 Fax: +84 24 3946 1601

CONG TY CP CHUNG KHOAN NGAN HANG PAU TU VA

Tang 10 - 11, BIDV Tower, S 35 Hang Voi, Phuong Ly Thai T,

BSC
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IX. PHULUC

1. Phulucl: Bansao hop I Gidy ching nhan ding ky doanh nghiép

2. Phulucll: Diéu lé cdng ty phi hop véi Diéu 1é mau cong ty niém yét

3. Phuluc IV: Béo céo tai chinh riéng va hop nhat da duoc kiém toan 2016

4.  PhulucV: BAo céo tai chinh riéng va hop nhat da duoc kiém toan 2017

5. Phuluc VI: Béo céo tai chinh riéng va hop nhat da duoc kiém toan 2018

6.  Phu luc VII: Cong van s6 2293/TCTHK-PC cua Tong cong ty Hang khdng Viét Nam —

CTCP ngay 28/12/2018 vé viéc cam két khéng cé cac tranh chap phép ly
Bang 45: Danh muc vin ban phap luat co lién quan

STT Tén tai liéu
Quy dinh chung
Luat doanh nghiép s0 68/2014/QH13 ngay 16/11/2014 c6 hiéu lyc tir 1/7/2015
Nghi dinh 96/2015/ND-CP quy dinh chi tiét mot so diéu ctia Luat Doanh nghiép
Luat thuong mai s6 36/2015/QH11 ngay 14/06/2005
Luat dau tu s6 67/2014/QH13 ngay 26/11/2014
Luat Quan 1y thué s6 78/2006/QH11 ngay 29/11/2006
Luat Thué thu nhap doanh nghiép s6 14/2008/QH12 ngay 03/6/2008
Nghi dinh s6 218/2013/ND-CP ctia Chinh phu ngay 26/12/2013 huéng dan
thi hanh Luét sira d6i, bd sung mot sé didu cua Luat thué thu nhap doanh nghiép
Nghi dinh s6 12/2015/NB-CP cta Chinh phu ngay 12/02/2015 quy dinh chi tiét mot
sO diéu cua Luat thué va sira d6i, bo sung mot sé didu ciia cac nghi dinh vé thué
1. Vin ban lién quan dén linh vire chirng khoan
1 Luéat ching khoan s6 70/2006/QH]11

Luat chimg khoan s 62/2010/QH12 chinh stra bd sung luat chimg khoén sb

70/2006/QH11

Nghi dinh so 58/2012/ND-CP ngay 20/07/2012 quy dinh chi tiét va hudng dan thi
2 hanh mot s6 diéu cua Luét ching khoan va Luat stra d6i, bo sung mot sd diéu ciia
Luat chung khoan
Thoéng tu 155/2015/TT-BTC hudng dan vé viéc cong bd thong tin trén thi truong
ching khoan
Nghi dinh 108/2013/ND-CP ngay 23/09/2013 quy dinh xtr phat vi pham hanh chinh
trong linh vuc chiing khoan va thi truong chimg khoan
Nghi dinh 60/2015/ND-CP stra doi, b sung mot s6 diéu ctia Nghi dinh 58/2012/NP-
5  CP quy dinh chi tiét va huéng din thi hanh mét s6 diéu ciia Luét ching khoan va Luat
stra d6i, bd sung mot s6 diéu cua Luat Chtng khoan
Thoéng tu s6 202/2015/TT-BTC ngay 18/12/2015 ciia Bo Tai chinh hudng dan vé
niém yét chting khoan trén S¢ Giao dich chimg khoan
Thong tu 123/2015/TT-BTC ngay 18/8/2015 ctua B Tai chinh huéng dan vé viée so
hiru nha dau tu nudc ngoai
8 Nghi dinh 71/2017/ND-CP hudng dan vé quan tri cong ty ddi voi cong ty dai chiing
9 Thong tu 95/2017/TT-BTC hudéng dan mot s6 diéu cuia Nghi dinh s6 71/2017/ND-CP
10 Quyét dinh 340/QD-SGDHCM nam 2016 vé Quy ché Cong bo Thong tin tai S¢ Giao
dich Chung khoan Thanh pho H6 Chi Minh

~N (ol w|N|k|—
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Quyét dinh s6 85/QD-SGDHCM ngay 19 thang 03 nim 2018 vé viéc thay thé Quy

11  ché Niém yét Chimg khoan tai S& Giao dich Chimg khoan Thanh phd H6 Chi Minh
ban hanh theo Quyét dinh sé 346/QD-SGDHCM ngay 23/08/2016

I1l.  Vin ban lién quan dén hoat dong trong Iinh vue hang khong

1 Luat Hang khong dan dung Viét Nam s0 61/2014/QH13 ngay 21/11//2014 vé stra doi,
bd sung mot sd diéu cuia Luat hang khong dan dung Viét Nam s6 66/2006/QH11

2 Thong tu 17/2016/TT-BGTVT quy dinh chi tiét vé quan 1y, khai thac cang hang
khong, san bay do B trudng Bo trudng B Giao thong van tai ban hanh

3  Neghidinh s6 147/2013/ND-CP cua Chinh pht ngay 30/10/2013 vé xir phat vi pham
hanh chinh trong linh vuc hang khong dan dung

4 Nghidinh s6 30/2013/ND-CP ciia Chinh phii ngay 08/04/2013 vé kinh doanh véan
chuyén hang khong va hoat dong hang khong chung

g Nghidinh s6 102/2015/ND-CP ctia Chinh phti ngay 20/10/2015 vé quan 1y, khai thac
cang hang khong, san bay

6 Nghi dinh s6 92/2015/ND-CP ciia Chinh phii ngay 13/10/2015 vé an ninh hang khong

, Nghidinh 50 68/2015/ND-CP cua Chinh phii ngay 18/8/2015 vé quy dinh dang ky
quoc tich va dang ky cac quyén doi voi may bay

8 Thong tu 36/2015/TT-BGTVT cua B¢ Giao thong van tai ngay 24/7/2015 vé quéan ly
gia dich vu van chuyén hang khong noi dia va gia dich vu chuyén nganh hang khéng

g  Nghidinh 50 92/2016/NDP-CP cuia Chinh phii ngay 01/07/2016 vé Quy dinh cac
nganh, ngheé kinh doanh c6 di€u kién trong linh vuc hang khong dan dung

10 Cong udc Geneva nim 1948 vé cong nhan qudc té cac quyén ddi vai tau bay

11 Cong u(')’c_ Chicago ndm _1 944_ V_é Vié_c V_én chu}_/én hang khong dan dung qudc té
(Convention on Internation civil Aviation, Chicago 1944)

12 Nghi dinh thu Hague nam 1955 Yé stra d6i cong udc dé thdng nhat mot s6 nguyén tac
lién quan dén chuyén chd quoc t€ bang duong hang khong Warsaw 1929
Thong tuw 01/2011/TT-BGTVT ban hanh B6 quy ché An toan hang khong dan dung

13 linh vuc tau bay va khai thac tau bay (Sb, BS bdi Thong tu 14/2014/TT-BGTVT,
41/2015/TT-BGTVT, 03/2016/TT-BGTVT, 21/2017/TT-BGTVT)
Thong tu 14/2015/TT-BGTVT quy dinh vé viéc boi thuong tmg trude khong hoan lai

14 trong van chuyén hanh khach bang duong hang khong (SP, BS boi Théng tu
27/2017/TT-BGTVT)

15 Thong tu 81/2014/TT-BGTVT quy dinh vé viéc van chuyén hang khong va hoat dong
hang khong chung.

16 Thong tu 36/2014/TT-BGTVT quy dinh chat luong dich vy hanh khach tai cang hang
khong (Sb, BS boi Thong tu 27/2017/TT-BGTVT)

17 Nghi dinh 03/2009/ND-CP vé cong tac bao dam chuyén bay chuyén co

1g  Thong tu 28/2010/TT-BGTVT quy dinh chi tiét vé cong tac bao dam chuyén bay
chuyén co (Sb, BS boi Thong tu 53/2015/TT-BGTVT)

1g  Thongtw01/2016/TT-BGTVT quy dinh chi tiét vé Chuong trinh an ninh hang khong

va kiém soat chat luong an ninh hang khong Viét Nam
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Ha Noi, ngay40 thang 0% nam 2018

PAI DIEN TO CHUC NIEM YET
TONG CONG TY HANG KHONG VIET NAM - CTCP

CHU TICH HQOI PONG QUAN TRI

01078 S |
I'f"‘-'f _GONG TY)
ia_mn HONG VEET N T

PHAM NGOC MINH DUONG TRi THANH
TRUONG BAN KIEM SOAT KE TOAN TRUONG
@ /W

LAl HU'U PHUOC TRAN THANH HIEN

HERRREERTTR e dih

PAI DIEN TO CHUC TU VAN
%ﬁ:i?hcﬂ GIAM POC

PO HUY HOAI
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