
BO GIAO THONG VAN TAI 
TONG CONG TY 

HANG KHONG VIET NAM - CTCP 

CONG HOA XA HQI CHU NGHIA VIET NAM 
DOc 14p - Tuy do -14#nh phiic 

Ha Noi, ngay 09 thong 5 dam 2016 
SO:940 /TCTI1K-HDQT 

TO TRiNH 

Cac nOi dung trinh Hai KA ding co &Ong thuimg nien nary' 2016 
de bieu quyet thong qua tai Hai hOi 

Kinh 	Dai hOi cling c6 Tong thuang nien nam 2016 
T6ng cong ty Hang khong Viet Nam - CTCP 

1-10i cling guar' tri T6ng cong ty Hang khong Viet Nam - CTCP kinh trinh 
Dai hoi cling c6 ding thuemg nien nam 2016 dm T6ng cong ty Hang khong Viet 
Nam — CTCP xem xet, thao Juan va thong qua cac not dung sau: 

1. Quy ch6 to chirc Hai hoi va Quy ch6 bAu cir b6 sung thanh vien HDQT 
nhiem kSt 2015-2020; 

2. Bao cap Ic'e't qua SXKD nam 2015 va dinh twang ke hoach nam 2016 vii 
mot s6 chi tieu co ban; 

3. Bac) cao cua HDQT ve k6t qua hog cling Darn 2015 va ke hoach 2016; 
4. Bap cao oh Ban Kim soot ve k& qua hoat cling cua BKS nam 2015 va 

ke hoach 2016; 
5. Bac, cao tai chinh dal kie'm toan 9 thong cu6i nam 2015 va phuang an phan 

ph6i loci nhuan 9 thong cu6i nam 2015; 
6. Bac) cao tin luong, thu lao HDQT, BKS nam 2015 va ke hoach 2016; 
7. To trinh dm Ban Kim soar ye vi'ec Lip chin don vi ki'em toan boo cao tai 

chinh giai doan 2016-2018; 
8. BALI cir b6 sung thanh vien HDQT nhiem kSf 2015-2020. 
(Cac not dung chi tilt bac,  au) DHDCD trinh bay tai cac Phy lyc Binh kern) 

Tran trong./. 
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PHU LUC 1 
Kern theo Ta trinh so 910/TCTHK-1-IDQT ngay 09/5/2016 

To• trinh thong qua Quy the to chin Dai 41 ding co &lig thuo•ng nien nam 
2016 va Quy the bAu cir bo sung thanh vien Hoi dling quan tri Tong cong ty 

Hang killing Vi@ Nam — CTCP nhik'm 1(5,  2015-2020 

Kinh giri: Dai hoi dong c6 dong thu6ng nien nam 2016 
Tong cong ty Hang khong Viet Nam- CTCP 

- Can cu Luat Doanh nghiep s6 68/2014/QH13 ngay 26 thing 11 nam 2014; 

-  coan cuDieu T6ngtong ty Hang khong Viet Nam — CTCP dugc Dai h6i 
dong o dong Ian thin nhat thong qua ngay 12/3/2015. 

lanh thwa Quy co dong, kinh thwa loan thi 1)(ti hoi dong co (tong, 

Thgc hien quy dinh tai Di&11" T6ng ding ty Hang kitting Viet Nam,— CTCP 
dugc Dai h6i ding co &Ong Ian thu nhat thong qua ngay 12/3/2015, 146i (long quan 
tri T6ng ding ty Hang khong Viet Nam - CTCP kinh trinh Dai h6i d6ng co dong 
thugng nien nam 2016 dm Tong cong ty Hang khong Viet Nam — CTCP xem xet, 
thong qua Quy che to chUc Dai 1161 Tong co Tong thtrimg nien 2016 va Quy the 
Watt cir b6 sung thanh vien HOi dong quan tri T6ng cong ty Hang khong Viet Nam 
— CTCP nhiem kS/ 2015 — 2020. 

Hai ,Quy the neu teen dugc xay dtrng tren ca 	quy Binh tai 	Doanh 
nghiep so 68/2014/QH13 ngay 26 thing 11 nam 2014 va Dieu le Tong cong ty 
Hang khong Viet Nam — CTCP. 

N6i dung cu the cua hai Quy the da dugc H6i d6ng quan tri T6ng cong ty 
Hang khong Viet Nam - CTCP cong bo den cac Q4 co &Ong tai dia chi trang thong 
tin dien to http:// www.vietnamairlines.com   

Kink trinh flai hed &mg co doing thwimg Wen ?aim 2016 ctia Tong cong ty 
Hang khong Viet Nam - CTCP xem xit, thong qua: 

- Quy che to chin Dai hOi d6ng c6 dong thuang nien nam 2016 cita TO'ng cong ty 
HKVN — CTCP; va 

- Quy the bau cir 1)6 sung thanh vier' H6i diing quan tri T6ng cong ty HKVN —
CTCP nhiem IcSi 2015-2020. 

Iran trong./. 
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Kem theo Ter trinh so 910/TCTHK-HDQT ngay 09/5/2016 

TO• trinh thong qua Bao cao ket qua san xuat kinh doanh nam 2015 va cat: 
chi tieu chinh cua ke hoach san xuat kinh doanh, ke hoach dau to nam 2016. 

KInh 	Dai hOi ding c6 Tong thuemg nien nam 2016 

Teing cong ty Hang khong ViEt Nam - CTCP 

HOi ang quan tri T6ng ding ty HKVN-CTCP xin bao cao Dai hOi ang c6 
(long kEt qua san xuat kinh doanh nam 2015 va cac chi tieu ke' hoach san xuat kinh 
doanh, kd hoach ddu to phat triEn nam 2016 vai nhimg nOi dung chinh nhu sau: 

Phan I 

KET QUA SAN XUAT KINH DOANH NAM 2015 

I. Mai truing kinh doanh nam 2015 

Nam 2015, ViEt Nam tip tic la diEm dEn an toan va hdp dan. Thi tn.remg van 
tai hang khong tip tic tang truemg a mirc 21,4% dac bit la thi tnxemg not dia (mire 
tang 26,2%) va thi trtremg Trung Qu6c. Gia nhien liEu Jet Al tip tic duy tri a mirc 
thdp, gia binh quan trong nam 2015 giam 13% so vai kd hoach. 

Tuy nhien, hoat ding SXKD cita T6ng ding ty phai d6i mat veri khong it kho 
khan, t9 gia cac ding tin chinh so veri USD bin ding manh anh huang xdu tai hiEu 
qua SXKD; chinh sach thud phi d6i vai nhien liEu cua Nha nuerc diEu chinh da lam 
phat sinh tang chi phi ctia VNA. 

Tinh hinh thE giai nam 2015 c6 nhiEu din bin phirc tap,anh hu6ng nhAt dinh 
dEn hoat ding ban san phtim va khai thac tai mot s6 thi truing cua Tiing ding ty. 

BEn canh d6, canh tranh van chuyEn hang khong gia tang ten cac du ing bay 
not dia va gale te. Van de bat cap ve ha tang san bay trong mr6c van tiep dien, dac 
bit la su qua tai tai SGN, da lam anh huang ion t6i hiEu qua khai thac cfla TCT. 

II. Ket qui san xuat kinh doanh nam 2015 

Trong nam 2015, nher su n6 hrc cua toin hE th6ng va chit ding triEn khai 
quyEt liEt cac giai phap diEu hanh san xuat kinh doanh, irng phi kip thin vai cac bin 
ding cua thi truerng, T6ng ding ty da hoan thanh kE hoach san xuat kinh doanh nam 
2015 nhu sau: 
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1. Hokin thanh vuol Mar cac chi tieu kc hoych Dai hni clang co dang kin 
thir nhat thong qua 

STT Chi tieu Dom vi tinh KH 
DHDCD 

thong qua 

Thuc hi0 
nam 2015 

% 
TH2015/ 
K112015 

1 Hanh khach van chuye'n Khach 16.728.105 17388.413 103,9 

2 Khach luan chuyOn 1.000 kh.km 27.365.657 28.867.452 105,5 

3 Ghe Ian chuyen 1.000 
ghe.km 

34.861.134 35.862.790 102,9 

4 Hang hoa van chuyn TAn 221.566 101,7 

5 Doanh thu 

5.1 Doanh thu TCT Hgp nhAt TS,  ding 70.155,9 69.126,1 98,5 

5.2 Doanh thu TOng ding ty 
HKVN-CTCP (Cong ty me) 

Ty &Ong 55.000,7 56.653,1 103,0 

Trong do: Doanh thu Win tai 
hang khong 

7Y thing 51.150,5 51.424,7 100,5 

6 Lori nhuA'n truck thud TS, ding 

6.1 Lgi nhuAn TCT Hgp nhAt TS,  &Ong 613,5 1.048,8 170,9 

6.2 Lqi nhuAn TOng ding ty 
HKVN-CTCP (Cong ty me) 

TS,  dOng 179,8 282,4 157,1 

7 Tong kinh phi thIrc hie'n dAu tir Ty dOng 22.953,9 21.609,9 98,1 

8 TOng nguOn von huy dOng TS,  dOng 21.440 22.971 107,1 

9 Toting (ley lucmg TS,  dOng 2.722,5 2.722,5 100,0 

10 ROS % 0,33 0,5 151,5 

11 ROE % 1,28 2,21 172,7 

Ghi chit: Ke hoach Piing quy hcang 2015 khong bao geim tien an ctinh Ming 
cua tiep' vien (13 tjcteing) 

2. Kk qua SXKD 9 thong cuai nam 2015 (sau CPH): 

T6ng doanh thu cua cong ty me dat 41.947 t* d6ng, lgi nhu4n truac thud dat 
50,4 ty d6ng va lgi nhub sau thud dat 45,58 t'Sr d6ng. 

Lgi nhuan tnrac thud 9 tiling cua cong ty me la 50,4 t ding. Lgi nhuan 9 
thong cu6i nam chiem tS,  trong nh6 trong tong Lai nhuan ca ram 2015 do trong 9 
thing cu6i nam, TCT ghi nhan cac chi phi phat sinh Ion nhu chi phi tS, gia phat sinh 
khi danh gia lai du ng goc vay dai han theo quy dinh cua nha m.rOc va chi phi phat 
sinh do tra sOm 02 tau bay B777. Viec tra sOm tau bay nam trong chuang trinh ca 
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cAu Lai dOi bay tao tin da giam chi phi va nang cao hiau qua cua cac nam sau. Ben 
canh do, do tinh chAt mita vu cua kinh doanh van tai hang khong, Q4 1 tap trung 
cao diem phvc vu Tat nguyen din trong khi 9 thing cuai nam chi có cac cao diem he 
va mot vii dip cao diem phpc vu nghi le, can Lai la cac thing thAp diem. 

3. Thor hien he hogch dau to 'thin 2015 

Cong tic thkrc hien dau tu trong nam 2015 dm Tang cong ty da tuan thin theo 
dung quy dinh, pha hop vii chitin lugc, quy hoach, ka hoach phat trian dm Tong 
ding ty, dip frng nhu cau cap thik va dam bao tinh hiau qua. 

Tang gii tri thkrc hien dau tu trong nam 2015 la 21.609,9 tS,  clang dat 98,1% 
ka hoach (diu tu tau bay: 21.106,8 ty dong, dat 99,5% Ica hoach, dau tu trang thiat 
bi: 321,1 tS, dong, dat 61,2% ka hoach, dau tu xay dung: 182,1 ty dang, dat 62,9% 
ka hoach). 

Ve cong tic dau ttr ra ngoai doanh nghiap, trong nam 2015 Tong cong ty da 
ra soat, dinh gii va tap trung vao viec tai ca cAu va thodi van diu tu ra ngoai doanh 
nghiap nen chua th%rc hien viac dau tu them cac khoan dau tu ra ngoai doanh nghiap. 
Tong gii tri co tirc Tang cong ty da nhan duac trong nam 2015 tir phan phi kat qua 
san xuAt kinh doanh nam 2014 tai cac doanh nghiap do van gop la 676,42 tS,  (tang, 
dat tS,  suAt lgi nhuan/tang vein (tau to theo manh gia la 12,54%. 

4. Tfusg quy bang, ?fang suit lao d"Og, cdi thien thu nkip ngoai lao tieing 

Trong qua trinh chuy'an dai, co phin hoa, TCT dam bao on dinh viac lam, 
khong có lao clang bi mat viac. 

Quy tin ltrang thkrc hien nam 2015 la 2.722,5 CS/ dong, bang 100% so v6i ka 
hoach trong khi cac chi tieu SXKD dau dat va vtrat so vii ka hoach. Mac du san 
luting chuyan bay, hanh khach tang cao nhung Tang cong ty da Wan hanh sip xap, 
bo tri lao dOng h9p 1y, tang nang suAt lao Ong, dam bao phvc vv cac chuyan bay an 
toan, lieu qua, hoan thanh tot nhiam vu SXKD. Trong nam Tang cong ty ding da 
tian hanh cai each tin luting, dai moi phuang thirc tra ,lucrng, dinh gii, phan loai 
lao dOng va tra Luang theo chirc danh, vi tri ding viac. Ket qua, nam 2015, nang suit 
lao dOng theo doanh thu tang 9,1%, theo khach luan chuyan tang 12% so vii ka 
hoach; so vii thkrc hien nam 2014, tang 15% theo doanh thu va tang 16,5% theo 
khach luan chuyan. Tian Luang binh quan ctia nguiri lao dOng nam 2015 tang tir 12% 
den 25% so vai nam 2014. 

III. Hoin thinh cac clurang trinh, nhi§m vu Len trong nam 2015 

1. Thtfc hien thanh cling Be an tai co' cau Tiing cling ty 

1.1 Co plan hen thanh cong Cling ty Mg - Tong cling ty 
Cong ty me - Tang cong ty HKVN da chinh thirc chuyan sang hoat dOng theo 

mo hinh cong ty ca phin tir 01/4/2015. Tian trinh Iva ch9n va dam phin vdri ca dong 
chitin lucre da dat duac nhung not dung ca ban va theo dung Wan dO. Ngay 
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08/01/2016, Vietnam Airlines va Tap doan hang khong Nhat Ban ANA Holdings 
Inc. (Tap doan ANA) da ky kEt bien ban ghi nha hqp tac chitin ltrac. Theo do, Tap 
doan ANA se mua c6 phAn cua VNA vai gia tri 2.431 ty d6ng (tuang ducrng 108 
triEu USD) va soy hiru 8,8% c6 phAn cua VNA. 

Teen ca soy Bien ban ghi nha hop tac chitin lugc, hai ben da thEng 'that du 
kin se" 14r kEt b6 H9p dEng mua ban c6 phAn vao QuSr 11/2016 va Tap doan ANA se 
chuyEn tin mua c6 phAn cho VNA, chinh thirc troy thanh c6 dong chitin Itrac cita 
VNA du kin trong QuSr 111/2016. 

ViEc 1ga ch9n thanh cong d6i tac chitin hrac se tao tin de cho VNA tiep tuc 
doi mai va nang cao nang lgc quan tri doanh nghiEp, ngu6n lgc tai chinh, chat luong 
dich vg, phat trien thi trtramg, tiep can ding nghE mai nham dat den hinh anh mOt 
Hang hang khong qu6c gia gift vi thE chit Igc trong giao thong hang khong ViEt 
Nam va quy mo boat dOng toan cau, di tam coy tai khu vgc. 

1.2 Hoan thanh thoii vim 13 danh muc clan ttr ra ngoai doanh nghib 
TEng ding ty da thirc hiEn thoai von 13 danh muc dAu ttr ra ngoai doanh 

nghi'ep (trong do có 5 danh tripe bE sung dtrac BO GTVT phe duyEt chit truing), 
vtrcrt 3 danh muc so vai DE an tai ca cau duac Thu tuang Chinh pita phe duyEt, dat 
98% tong gia tri thodi von theo IcE hoach (tinh theo mEnh gia) vai tong s6 tiEn thu 
dugc la 819 ty dEng, cao han gAn 2 l'An gia tri dAu tu thirc tE. Rieng dEi vai CEng ty 
CP Nhga cao cap hang khong do \vow mac chua hoan thanh ban giao von tir ding 
ty nha ntrac sang cong ty c6 phan, Tong cong ty se tiep tuc trien khai cac bin phap 
de hoan thanh thu tuc ban giao von nha ntrac va thodi von danh mix nay trong Warn 
2016. 

DEn thari ditm 31/12/2015, tong gia tri von dau tu ra ngoai doanh nghiEp cua 
TEng cong ty theo mEnh gia la 5.391,98 ty dEng tuang img vai 21 danh muc &Au tu, 
trong do co 14 cong ty con, 5 cong ty lien kEt va 2 danh muc d'Au ttr dai han khac, 
hAu hEt cac doanh nghiEp CO von gip cita TEng cong ty la cac doanh nghiEp kinh 
doanh van tai hang khong va cung irng cac dich vu dong b0 nam trong day chuyen 
van tai hang khong (Icy thuat, phpc vg mat dat, suat an, hang hoa...). 

1.3 Ket qua sip xep 10, tai cu cau cac doanh nghib thanh via) 

TEng ding ty da trien khai sap xEp, to chirc lai cac Chi nhanh T'Eng cling ty 
HKVN - Xi nghi'ep Thucmg mai mat dat N6i Bai, Da Nang, Tan San Nit& de thanh 
lap CEng ty TNHH MTV Dich vg mat dat san bay ViEt Nam chinh thirc hoat dOng 
tir ngay 01/01/2016; Da trien khai sap xEp, to chirc lai Chi nhanh TEng cong ty 
HKVN - CEng ty Bay dich vu hang khong VASCO theo htrang thanh lap CEng ty co 
phAn hang khong SkyViet, CEng ty da throe Sia KHDT Thanh phi HE Chi Minh cap 
Giay chirng nhan dang ky doanh nghiEp vao ngay 10/3/2016 va dang duoc Cpc 
HKVN, BO GTVT va cac ca quan lien quan xem xet cap phep kinh doanh van tai 
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hang khong va kinh doanh hang khong chung de co the chinh thdc di vao hoat Ong 
khai tilde bay trong thang 5 nam 2016. 

1.4 Hoar' thin m(5 hinh to chirc quilt 157 cua TCT sau co phAn hoa 

Khi chuyen sang me hinh ding ty co phan, Tong cong ty da tien hanh trien 
khai to chirc theo mo hinh chuan ciia met hang hang khong co quy me lan theo me 
hinh to chirc da dugc BO Giao thong van tai phe duyet: Dai hei (tong co &rig, Hei 
deng quan tri, Ban Kiem soat va Tong giam dec; thanh lap 3 Uy ban giiipviec cho 
Hoi deng quan tri. Cac co quan, don vi Tong cong ty lien hanh ra soat, . chirc lai 
cho phit hop vai me hinh dog ty co phan; thuc hien phan cap, phan ding nhiem vu 
ro rang trong be may NIA trien khai thing be vai mpc tieu SXKD oh Tong ding ty. 

2. Tap nhan vii khai that thinsh cong dei tau bay thi he moti, thur hien tai 
co cau dei bay ddp kng yea cau SXKD 

Thuc hien Ice hoach Oat trien del tau bay da ducyc Thir mow chinh phu phe 
duyet, Vietnam Airlines da trien khai del mai, don gian hoa chimg loai, tap trung 
vao cac dong tau bay hien dai, dog nghe mai, than thien vai mei tn.remg, tien nghi 
hon cho khach hang. Nam 2015, Tong cong ty da nhan va dua vao khai that 05 tau 
bay Boeing 787 (gem 4 tau soy him, 01 tau bay thue) va 04 tau thue A350. Mac du la 
hang dau tien tren the Oen tier, nhan deng thin 2 loai tau bay the he mai dm the giai, 
VNA da trien khai cac dieu kien can thiet ve co soy ha tang, dao tao ngueri lai va ky 
thuat nen viec tiep nhan va dua vao khai that thanh cong. Sau met thin gian dua vao 
khai that, he so sir dung ghe, doanh thu binh quan tang. 

Trong nam 2015, Tong cong ty da thuc hien tra serm 02 tau bay B777 (VN-
A149, VN-A150) theo dinh huang sam dua cac tau bay B777 ra khoi dei tau bay do 
dam bao on dinh san xuat, chat luong dich vu va hieu qua theo phe duyet ciia HDQT 
tai Nghi guy& se 632/NQ-HDQT/TCTHK ngay 29/05/2015. 

Theo ke hoach pink trien dei tau bay dm Tong ding ty, trong theri gian tai du 
kien Tong ding ty se khong khai that dei tau bay ATR72 va trien khai cac thu tuc 
cho thue cac tau bay so. him va tra serm cac tau bay dang thue. 

3. Chan hew thuying hieu kep 

Nam 2015, VNA va JPA tiep tuc thuc hien chin lugc thucmg hieu kep, ket 
hop san pham, dich vu va cac chuong trinh quang ba. Nam 2015, VNA da chuyen 
giao cho JPA khai that 03 duerng bay Ha Nei/Tp. Ho Chi Minh — Tuy Hem va Tp. 
He Chi Minh — Chu Lai. Ben canh do, hai hang ciing TA' cong be cac,chuang trinh 
hop tac nham dap irng ngay met tot hon nhu cau 	khach hang, dong thin tang 
cuemg nang luc canh tranh cua timg hang.cilng nhu hieu qua chung cho Tong cong 
ty. Theo ke hoach tiep 	dau to phat trien hang hang khong gia re Jetstar Pacific, 
VNA se tiep tuc cimg JPA thuc hien chin ludic thucmg hieu kep, da clang Ilea dai 
san san pham, Qantas Group se tier' tuc ho trq JPA trong cac hoat deng ban, tiep thi 
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va hqp tic qu6c to yeti cac hang hang khong Jetstar khac. DOng the* JPA ding se 
ding tham gia voi Qantas Group trong goi dat hang mua may bay vOi Airbus trong 
thiyi gian to 

IV. Hoat &ling xi hai va trach nhik'm v6i Ong slang 

Trong nam 2015, hoat dOng xa hOi tir thien cua TCT dugc Cong doan TCT va 
cac cap ding doan live thuOc quan tam, thvc hien va dat lc& qua thiet thvc: 

- Can b0 cong nhan vien TOng ding ty clang gOp tren 6,5 ty dOng ung h0 Qu9 
xa hOi - tit thien Cong doan Giao thong van tai Viet Nam. 

- Ho trg cac gia dinh can bO, CNVCLD trong TCT có hoan canh (lac biet kho 
khan, mac berth hiem ngheo 

- To chirc tham va tang qua than nhan cac gia dinh liet si, cac ding chi thucmg 
binh, cac me VNAH, cac gia dinh si quan, quan nhan thuOc Quan chting PKKQ bi 
tai nan may bay; 

- HO trg xay Ong Tram y to xa Chung Chai, tinh Din Bien va xay dung Cau 
treo Thuan floa, tinh Quang Binh. 

V. Phan thuting, danh hieu 

Vai nhfing ket qua da dat dugc trong nam 2015 tren cac mat hoat &Ong, TOng 
cong ty da vinh du don nhan Huan chtrang DOc lap Hang Nhat; Huan chtrcmg lao 
&ling hang 3 ve cong tic dam bao an toan hang khong; Ca thi dua ctia Chinh phii; 
Bang khen cua Thu Wang Chinh phti ve ding tic tai ca cau va sap xep doanh 
nghiep; Bang khen oh Ban chi dao Tay nam b0; Top 60 Hang hang khong an toan 
nhat the gieri do Trung tam dinh gia chi lieu tai nan hang khong JACDEC binh ch9n; 
Top 10 hang hang khong Wen 1)0 nhat the gitii do to chirc danh gia cac hang hang 
khong dOc lap Skytrax thgc hi'en; giai thuang "Most Potential Airlines" - Hang hang 
khong co tiem nang nhAt 2015 do tap chi Top travel to chuc binh ch9n. 

Phan 2 

KE HOACH SAN XUAT KINH DOANH NAM 2016 

I. Dv bao mai &Wing kinh doanh nam 2016 

Kinh to the giai nam 2016 dugc du doin la có phuc hei nhung khong yang 
chic. Theo cac du bao, kinh to the giai nam 2016 tang twang khoang 3,3%, dial) 
km mire tang truing nam 2015. Kinh to vi mo trong nuac dugc du bao tiep tic tang 
truing On dinh 	muc tieu tang truang GDP a mirc 6,7%, tiic di) tang CPI du bao 
dat duai 5%. 

Thi truing hang khong tiep tic tang tnrang, Khach tong thi tnrang qui;c to 
tang 13,8% tat ca cac khu vvc thi truing deu tang twang. Tong thi tnrang nOi dia 
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2016 du kien tang 23,4% so trac thirc hien 2015. Dv bao gia nhien lieu bay trong 
nam 2016 tier) tic duy tri muc thdp. 

Nam 2016, cac y6u to tic Ong Au den kinh doanh hang khong Van thuerng 
trirc, trong do not bat la: 1) anh huemg bed nguy co khiing bo, tac Ong den nhu cau 
di lai; 2) anh htrong 	cac yeti to ve lai suat va ty gia can tiem an cac rut ro. 

Canh tranh math ten ea thi truemg not dia va qu6c te. Tren thi truemg not dia, 
muc (18 canh tranh se tie') tyc gia tang do cac Oi thti canh tranh se O them nhi&I tai 
vao thi throng. 

Tren thi tnrarng quiSc te, tai khu virc Chau Au, VNA tier, tiic gap phai sir canh 
tranh kheic liet tir cac hang hang khong Trung acing nhu EK (Emirates), EY (Etihad 
Airway), QR (Quatar Airlines) va ThO Nhi KS, nhu TK (Turkish Airlines) do chitin 
krac tan dung vi tri dia ly va 41 tau bay the he mai de ket not de dang cac khu \fix 
Chau Au va Chau A. Tai khu virc Dong Bic A, cac hang hang khong gia re day 
math to'c de) tham nhap thi tnremg nhu JL (Jin Air), BX (Air Busan) Han Quik, VJ 

Dai Loan. Tai khu virc Dong Nam A, muc (10 canh tranh ding gia tang khi cac 
hang DD (Nok Air) khai thac HAN/SGN-BKK, AK (Air Asia) khai thic SGN-PEN, 
OD (Malindo Air) khai tilde SGN-KUL va VJ tang them tai tren SGN-SIN. 

II. Mute tieu ke ho4ch san xuit kinh doanh nam 2016 

TOng cong ty tiep tuc thirc hien phtrang chain "Thay d6i town dqn, hqu qui 
vi sir phit trien ben viing". 

Cac muc tieu trong tam oh Tong cong ty trong nam 2016 bao gZim: 
1. Bao dam tuyet doi an toan, an ninh trong tat ca cac hoat Ong san xuat, 

kinh doanh, dac biet la an toan hang khong. 
2. Nang cao chit lugng hoat Ong van tai hang khong va dich vu 6ng bo, idy 

khach hang lam trung tam. Day math cac chuang trinh, di; an, muc tieu; trien khai 
thanh ding tieu chuan dich vu 4 sao. 

3. Nang cao hieu qua sir ding ngain 1%rc, tang nang luc canh tranh, duy tri vai 
tra dia hang hang kh8ng chiem thi phan clan dat thi tnthrng trong ritroc. 

4. Tip Mc th%rc hien tai co cau TCT; hoan thanh vies thodi von da dtrac duac 
phe duvet, hoan thanh cong tac ban c6 phan cho nha dau to chitin lugc. 

5. PhSi hap ch4t the yen JPA trien khai thirc hien chitin lucre thuang hieu kep 
VNA-JPA, tang kha nang canh tranh, gift Wing thi phan not dia, dam bao muc tieu 
Oat trien dai hp ben yang. 

6. Tiep tuc hoar' thien mang duiyng bay quo'c to va quo'c n8i, dam bao nang 
cao hieu qua ding duang bay va hieu qua toan mpg. 
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III. Ke ho4ch dOi bay va dinh Mixing san phiim 2016 

1. ICE hooch dOi bay 

Trong nam 2016, VNA du kien n114'n them 02 tau A350 va 04 tau B787. SO 
tau ctia hai dOi tau bay the hd mai den cuOi nam la 06 tau A350 va 10 tau B787. Ben 
canh dO, VNA thuc hidn cho SkyViet (tiL than la Vasco) thud 05 tau AT7 tir thang 
4/2016 va tra serrn 05 tau AT7 cho VALC vao cueii Wain 2016. Vai cac thay doi dOi 
tau bay nhu teen, so tau bay trung binh cita VNA trong tam 2016 tang 1,2 tau so 
ding kSr. 

DOi vai 03 tau A350 giao trong giai doan 2016 — 2017, T8ng cong ty da xin 
kin co &rig de trien khai nghidp vu ban va thud 141 (sale & lease back- SLB) 03 tau 
bay nay. Day la nghidp vu bin.h throng ma cac hang hang khong dp dung. Vide dux 
hidn nghidp vu nay mot mat van dam bao d8i bay khai thac nhu ka hoach, chi thay 
doi co cat' may bay se( hau va may bay thud; Nigt khac vidc chuyen sang SLB se 
giam Ai) luc vai trAn nq cong th8ng qua giam dAn quy m6 vay von có bao lanh Chinh 
phi', (long then giam hd so no vay cua T8ng cong ty trong khi van bao dam ve kha 
nang can doi dang lien va an toan tai chinh doanh nghidp. Vic ban va thud 141 se 
dugc thuc hidn bIng hinh third chao hang canh tranh cong khai theo dung luiat dinh 
va xem xet lira chop cac chao hang tr8n co sir dam bao t6i da lgi ich cua T8ng cong 

tY• 

2. Dinh hwong san pharn 2016 

DOivai throng bay queic te: tiep tic ke hoach dua d8i tau bay the he mai, khai 
thac có hieu qui vao mang &ring bay qu6c to Cam xa va trung. Tim moi co hOi phat 
trien thi trtromg, 1)6' sung san pham dd nang cao giey bay dia d8i may bay A321. 

Tren mang clueing bay not dia: tiep tuc bo sung tai cung 1:mg cho mang bay 
not dia duang trgc, du lich nham cai thin thi phAn not dia. cua VNA. 

IV. Cac chi deli ke ho#ch nam 2016 ciia Tong cong ty 
1. Ceic chi tieu chee yifte la hooch mint 2016 

s6 
TT 

Chi tieu Don v i tinh TH 2015 KH 2016 % 
1CH/TH 

1 faith khfich van chuyen Khich 17.388.413 20.073.376 115,4 

2 faith khich Juan chuyen 1000K.Km 28.867.452 32.712.725 113,3 

3 Ghe cung tin 1000GKm 35.862.790 41.263.830 115,1 

4 Doanh thu Ty ding 

4.1 Doanh thu TCT kip  nhAt TS,  ding 69.126 77.806 112,55 

4.2 Doanh thu TCT HI(VN-Cty me Ty &Ong 56.653 62.911 111,05 

Trong do: Doanh thu vein tai HK Ty ding 51.425 55.629 108,17 

5 Ltd nhu4n triurc thus TS,  &sing 
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So 
TT 

chi tieu Don N 1 tinh TH 2015 KH 2016 
Kilati 

5.1 Lgi nhuAn TCT hqp nhAt T9 dZing 1.048,8 2.321 221,3 

5.2 Lqi nhuAn TCT HKVN-Cty me T9 cl:ing 282,4 1.568 555,2 

6 ToIng kinh phi dAu tw T9 ding 21.610 9.928 45,94 

7 Timg nguOn von huy dOng T9 ding 22.971 11.355 49,43 

8 Tiing quy lining T9 &sing 2.722 2.563 94,15 

9 ROS % 0,5 2,51 +2,01 

10 ROE % 2,21 7,93 +5,72 

2. Quf tien twang 
Qu9 tien lucmg ke hoach nam 2016 la: 2.563,5 CS/ cl6ng, 17ing 94,15% qu'y 

tien Luang nam 2015. 
Kin nghi DHDCD thong qua nguyen tac b6 sung qu9 tien Krung trong 

trurimg hop 1oi nhulan thuc hien vircrt chi tieu kt hoach: Trich bO sung guy" tien luting 
khong vugt qua 50% phAn Igi nhuan tang them va khong vuot qua 17% quy tien 
luang thuc hien. 

3. Ke hoach dau hr nam 2016 

3.1. Dinh htrerng dau ttr 

Nam 2016, cong tic dAu tu dial-Ong ding ty HKVN-CTCP tap trung vao cac 
not dung sau: 

- Tap trung, tru tien cho nhang du an cap thiet, phta hop vai mtic tieu dai Ilan; 
ho trcr nang cao nang ltrc canh tranh va hieu qui SXKD. 

- Tap trung day nhanh tien dO thuc hien cac chr an tr9ng diem (dAu tu dOi tau 
bay va ha tang ky thuat); nang cao hieu qui cac du an dAu tu. 

- Ra soit, danh gii, gran tien dO cac du an chua thuc su can thitt dt tap trung 
nguOn Luc cho cac du an tr9ng 

- Tip tuc thuc hien tai ca cau Lai cac danh rnuc dAu to tai chinh; kien quytt 
thodi toan bO von da dAu tu vao cac linh vtrc ngoai SXKD chinh cua TOng cong ty. 
Nang cao hieu qua hoat dOng dAu tu ra ngoai doanh nghi'ep. 

- Tritn khai mua sam tap trung cac hang He dich vu thuOc d6i tuQug, mua 
sam tap trung cua TOng cong ty. 

3.2. Ke hoach au fir 

TOng kinh phi d'au to cac du an nam 2016 la 9.928,2 ty doting dr nguOn von 
chit soy hfru va von vay, trong do: 

- D'au to may bay: 7.791,8 ty d'og. 

- DAu to trang thitt bi: 518 ty' ding. 

- DAu fir xay dung co ban: 284,6 ty &mg. 
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- Dau to von ra ngoai doanh nghiep: 1.333,8 tS,  d6ng (khong bao g6m gia tri 
gop yen bang tai san 336,7 ty cl6ng), chit yell la gia tri dau to g6p von b6 sung de 
thgc hien quyen mua c6 phan cita c6 dong hien hitu khi cac doanh nghiep c6 von 
g6p cua T6ng cong ty thgc hien phat hanh tang von dieu le cho c6 dong hien hire 
trong nam 2016 nhu.  Jetstar Pacific Airlines, COng ty CP Sudt an hang khong NOi 
Bai, Cong ty CP Dich vu hang khong san bay NOi Bai, Cong ty CP Dich vu hang 
khOng san bay Da Nang,... va dau to thanh lap Cong ty TNHH MTV Dich vg mat 
dat san bay Viet Nam - VIAGS va Cong ty CP Hang khong SkyViet. 

Ngoai ra, trong 136i canh guy dat tai cac cang hang khong, san bay la het sire 
han the thi ben canh viec chit &Ong dau 	nang cap cac ca soy san c6 (hangar bao 
&rung may bay, nha ga hang h6a, co so,  the bien suit an...), T6ng ding ty se tim 
kiem d6i tic c6 mat bang phu hop tai tai cac khu virc cang hang khong, san bay de 
hop tic dau to ca sa ha tang nham cai thien ca so vat chat, me'r rung mat bang phut 
vu hoat dOng SXKD cua T6ng cong ty de giai quyet tinh tang qua tai nghiem trong 
tai mot s6 cang hang khong san bay (Tan San Nhat, NOi Bai...) anh hi.rC'mg krn tOi 
ke hoach khai that va hieu qua san xudt kinh doanh cua T6ng ding ty. 

VOi muc tieu tap trung dau to cho linh vgc kinh doanh chinh la van tai hang 
khOng va cung ung cac dich vu d6ng bO dam trong day chuyen van tai hang khong 
nham dam bao kiem soat an town bay, chit luong dich vg, nang cao nang lire canh 
tranh, T6ng cong ty se tiep tuc trien khai thoai toan bO von tai Cong ty CP Nhva cao 
cap hang khong va Cong ty CP Btru chinh vin thong Sai Gan, d6ng theri ra soat, 
danh gia tong the de tiep tic tai co. cau danh nwc dau to tai chinh, xem xet thoai von 
dau to tai cac doanh nghiep sau khi danh gia thay hoat dOng khong c6 hieu qua hoac 
hieu qua thap de nang cao hieu qua boat dOng dau to ra ngoai doanh nghiep cua 
Tong ding ty. Theo d6, du kien den 31/12/2016, tang gia tri vein dau Pr ra ngoai 
doanh nghiep cua T6ng ding ty la 6.901,05 t d6ng tinh theo menh gia, tuang ting 
N./6i 20 danh muc dau ttr, trong d6 co 15 cong ty con, 5 cong ty lien ket. 

V. Chii triro'ng hop tic kinh doanh va khai that hi0 qua cac co' so.  dat dai 
ctia TOng cling ty 

Hien nay, viec quan 1ST, sir dung va th‘rc hien dau to teen cac khu dat ciia tOng 
ding ty deu theo thing cac quy dinh cua Nha nuov, mot so ca dat dai sau khi dau 
to da gop phan dap img nhu cau mat bang lam viec cua cac ca quan dan vi va nang 
cao nang lire san xuat kinh doanh cua Tong cung ty. 

Nhu eau von de tiep tkic thgc hien dau to teen cac khu dat cua T6ng cong ty rat 
Ian trong khi T6ng ding ty dang phai tap trung ngu6n lye cho cac di,r an dau to de.)i 
tau bay, dau to ha tang co so' tai cac cang hang khong, san bay... nen viec dau to tai 
cac ca so' dat dai neu tren phai duoc can nhac tren cac khia canh: khi nang tai chinh, 
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nhu cAu sir dung mat bang caa T6ng cong ty hian tai va twang lai, hiau qua kinh 
doanh va sir dung mat bang sau dL to 

Vai muc tieu quan ly, khai tit& mot each c6 hiau qua cac ca so dAt dai hian c6, 
Tong theri gia tang cac ngtion thu tir cac du an dAu tit, gop phAn nang cao hiau qua 
san xuAt kinh doanh cua T6ng ding ty, trong nam 2016 T6ng cong ty chit tnrang 
khai thic lieu qua cac ca so dAt dai hian c6 theo huang tim kiam cac d6i tic c6 nang 
Luc, kinh nghiam de hop tic dL ttr theo luat dinh (hop tic kinh doanh, g6p von 
thanh lap doanh nghiap bang quyan sir dung dAt hoac quyan khai thac mat bang... 
thy theo tinh chat, quy mo cua taw du an). 

VI. Tiep tic ding tic tai co' cau TOng cong ty 

Tiep tuc trian khai NIA hoan thanh cong tic ban c6 phAn cho NhA &Au to chitin 
lucre theo phucmg an dugc Dai h6i d6ng c6 &Ong phe duyat; 

Tiep tuc sap xap lai to chirc, d6i mai quart tri doanh nghiap, nang cao hiau 
qua hog d6ng, kha nang canh tranh NIA nang suit lao d6ng cua Cong ty me va cac 
doanh nghiap thAnh vien; c6 sit phi hop va 118 trg \tali cac hang hang khong con, 
lien kat va cac d6i tic chitin lucre; 

Thong qua ngtrOi dai din chi ciao cac doanh nghiap c6 von gOp tim m9i giai 
phap de tai ca cAu san phAm nham tang doanh thu to thi tnremg ngoai Vietnam 
Airlines; Thuemg xuyen ra soat va danh gia hiau qua, kha nang sinh loci caa cac 
khoan &Au to ra ngoai doanh nghiap; Tiep tuc ra soat lai cac danh muc dL to ra 
ngoai doanh nghiap a thuc hian tai ca cau de nang cao hiau qua dL to von ra ngoai 
doanh nghiap. 

VII. Cfic giii phip thkrc hien ke ho#ch nam 2016 

1. DAy mph thuc hian chitin lucre thuang hiau kep VNA-JPA; trian khai ke 
hoach tang von, bo sung dOi tau bay dm WA de nang cao thi phan nOi dia, tang nang 
luc canh tranh; 

2. Tiep tic trien khai tai ca eau nguon Luc d6i tau bay; khai tilde hiau qua, an 
town dOi tau bay mai A350/B787 cua T6ng cong ty; Kim soat chat the cac chi phi 
lien quan den khai thic d6i tau bay va hiau suit sir dung tau bay, thuc hian cac 
chuang trinh danh gia, dua ra cac giai phap thuc hian t6i uu h6a, tit kiam triat de 
chi phi ky thuit, chi phi nhien lieu; Thuc hian cac giai phap nang cao chi so an town 
bay; 

3. RA soat tong the mpg clueing bay,,dac bit la cac clueing bay hiau qua thAp, 
cal thin hiau qua 	tong duemg bay; Tiep tuc cong tic chuyen giao, tang cuing 
thuc hi 'an phi hop hiau qua duemg bay giita VN vii JPA va SKYVIET. 

4. Xay dung va thur hian ke hoach ban vii doanh thu tang tnremg so vii cong 
kk, dam bio hiau qua duemg bay. Tang ctrOng ban khach Business va Premium 
Economy ca ve khach va doanh thu trung binh, dap img hiau qua dau to caa Tong 
cong ty va d6i tau bay va chAt lugng dich vg. Tiep the nang cao ty trong kenh ban 
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truc tiep qua website VNA nham giam chi phi ban va tiep can toi khach hang cu6i 
ding. 

5. Tiep tuc trien khai cac hang intic chucmg trinh dich vu 4 sao, tien 
thien chat lug/rig dich vu tang the: Day manh tniyen thong ve san pham va dich vg. 4 
sao ra cong chUng va not b0 TCT; D6ng b0 h6a va nang cap chat lucIng dich vu 
PhOng cher Bong sen yang; Nang cap chat luvng dich vu Tiep vien, dac biet cha 
tr9ng dam bao ngu6n ltrc ve s6 lucmg va chat lucrng, Dam bao chat luvng thiet bi va 
ve sinh not that tau bay, clac biet la A350 & B787; Dam bao chi s6 dung gib va may 
bay san sang khai thac... 

6. Trien khai tot cac giai phap quan tri tai chinh, quan tri va kiem soat chi phi 
trong pham vi ke hoach ducrc duyet; Thuc hien chinh sach tiet giam chi phi; phi h9p 
voi cac c6 d8ng chinh la Vietcombank va Techcombank chuan bi cac phucrng an cho 
cac dien bin tang/giam dm ty gia, lai suat trong nam 2016. 

7. Tap trung tri'en khai cac du an dau to thing den dO, trong do uu tien cac du 
an phuc vu cho khai thac tau bay A350/B787 va khai tilde co hieu qua cac mat bang, 
co. soy dat dai cua T6ng cong ty. 

8. Nang cap, day nhanh tien dO cac du an cong ngN, thong tin phuc vu hoat 
dOng san xuat kinh doanh. 

VIII. Kien nghi 

Tren coy soy nhfing not dung bao cao neu ten, HDQT T6ng Cling ty Hang 
killing Viet Nam - CTCP xin kien nghi Dai hOi d6ng co &Ong thong qua: 

1. Ket qua SXKD nam 2015 dmic trinh bay tai Phan I 

2. Cac chi tieu kinh doanh chd y6u cua ke hoach SXKD nam 2016. Cu the: 

So TT Chi tieu Dan vi tinh KH 2016 % KH/TH 

1 Hanh khfich van chuyen Khach 20.073.376 115,4 

2 Hinh khfich luan chuyen 1000K.Km 32.712.725 113,3 

3 Ghe cung fmg 1000GKm 41.263.830 115,1 

4 Doanh thu TS,  Ming 

4.1 Doanh thu TCT hop nhAt Ty d6ng 77.806 112,55 

4.2 Doanh thu TCT HKVN-Cty me Ty fling 62.911 111,05 

Trong do: Doanh thu van tai HK TS/ d'Ong 55.629 108,17 

5 Lqi nhu4n Milk thue Ty diing 

5.1 Lgi nhub tnr6c thu TCT hap nhAt Ty demg 2.321 221,3 

5.2 Lgi nhan tarok thu TCT HKVN-Cty me Ty d6ng 1.568 555,2 

6 TOng kinh phi dau fir Ty d6ng 9.928 45,94 

7 TOng ngulin von huy di)ng Ty d6ng 11.355 49,43 
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8 TOng guy liming TS,  cliing 2.563 94,15 

9 ROS % 2,51 +2,01 

10 ROE % 7,93 +5,72 

3. Kien nghi Dai hoi dong co dong uy quyen cho Hoi d6ng quan tri chin trach 
nhiem chi dao thug hien ke hoach dugc Dai hoi dong co dong thong qua va guy& 
dinh dieu chinh mot s6 chi tieu khi can thiet, sau do bao cao \red co &Ong tai kY hop 
tai hoi dong co (Tong tiep theo. 

4. Kin nghi DI-IDCD thong qua nguyen Vac be, sung qu-y den luang trong 
tnremg hop Igi nhu4n thirc hien vugrt chi tieu ke hoach: Trich bO' sung quy tien prong 
khong wort qua 50% phan 1gi nhu4n tang them va khong vugrt qua 17% quy tien 
lucmg thuc hien. 

Tran trong kinh trinh Dai hOi dong cep dong. 
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Phu luc 1 

K'k qua in6t so chi tieu kinh doanh chu yeu nam 2015 

TT Chi tieu Don vi tinh 
KH 

DHDCD 
thong qua 

Thtrc hien 
2015 

9T CN - 
CTCP 

% 

TH2015/ 
KH 2015 

1 Hanh khach van 
chuyen 

Khach 16.728.105 17.388.413 103,9 

2 Khach Juan chuyen 1.000 kh.km 27.365.657 28.867.452 105,5 

3 Ghe Juan chuyen 1.000 gh'e.km 34.861.134 35.862.790 102,9 

4 Hang hoa van chuyen Tan 221.566 101,7 

5 Doanh thu 

5.1 Doanh thu TCT Hop 
nhat 

Ty clang 70.155.9 69.126,1 51.497,2 98,5 

5.2 Doanh thu TOng cong 
ty HKVN-CTCP 
(Cong ty mg) 

Ty clang 55.000,7 56.653,1 41.947,6 103,0 

Trong do: Doanh thu 
van tai hang khong 

T.); clang 51.150,5 51.424,7 38.113,5 100,5 

6 Lai nhuan truac thug 

6.1 Lgi nhuan TCT liqp 
nhat 

Ty clang 613,5 1.048,8 725,5 170,9 

6.2 Lqi nhuan Tong cong 
ty HKVN-CTCP 
(Cong ty me) 

Ty clang 179,8 282,4 50,4 157,1 

7 -Ring kinh phi thuc 
hien dau to 

TY, clang 22.953,9 21.609,9 98,1 

8 TOng nguen von huy 
dOng 

Ty clung  .1 21.440 22.971 107,1 

9 TOng qu'y luong 7)3clang 2.722,5* 2.722,5 100,0 

10 ROS % 0,33 0,5 151,5 

11 ROE % 1,28 2,21 172,7 

Ghi chit: 1‘e tic ngay 01/4/2015, Tang cong ty Hang khong Viet Nam - CTCP chinh thicc hogt 
Ong theo m6 hinh cong ty cophan. 

* Ke hogch Tang qu9 ltrang 2015 khong bao gam tin an Binh ltryng ctra Tie.p vien (13 t) clang) 
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Phu luc 2 

Wit so chi Wilt kinh doanh chii yeti ke hoach [tam 2016 

TT Chi tieu Dom vi tinh Ke hoach 
2016 

% So KH 
2016/ TH 2015 

1 Hanh khach van chuy'L Khach 20.073.376 115,4 

2 Khach luan chuyL 1.000 kh.km 32.712.725 113,3 

3 Ghe luan chuy6n 1.000 gh .j.km 41.263.830 115,1 

4 Hang hOa van chuyL T'll 240.541 109,0 

5 Doanh thu 

5.1 Doanh thu TCT hop nhat 7.) citing 77.806,3 112,6 

5.2 Doanh thu Tong ding ty 
HKVN-CTCP (Cong ty me) 

Ty citing 62.911 111,05 

Trong do: Doanh thu van tai TS,  eking 55.629 108,17 

6 Loi nhuan tnrac thue 

6.1 Lori. nhuan TCT hop nhat TS,  cling 2.320,9 221,3 

6.2 Loi nhuan Tong tong ty 
HKVN-CTCP (Cong ty me) 

TS, citing 1.568,3 555,3 

7 T6ng kinh phi thirc hiL dau ttr Ty diing 9.928,2 45,9 

8 T6ng ngu6n von huy do ng Ty cling 11.354,5 49,4 

9 T6ng guy" Itrung Tj, d 'song 2.563,5 94,15 

10 ROS % 2.51 503,4 

11 ROE % 7.93 358,4 

* Ghi 	hogch van chuy'n dam 2016 bao giim Vasco khai that trong qu.)51/2016 
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Phu luc 3 

Ke holy!' san lugng van chuyen nilm 2016 

STT Chi tieu Dom vi tinti KH2016 
% KH2016/ 

TH 2015 

I VAN CHUYEN HANH KHACH 

V4n chuyen VN 

1.  Khach van chuyen VN lucct khach 19.932.099 114.6% 

2.  Khach luan chuyL VN 1000 kh.km 32.672.290 113,2% 

3.  Ghe luan chuyen VN 1000 gh6.1an 41.210.109 114,9% 

4.  Gh6 suit VN % 79,3% (1,2) 

V4n chuyen OV * 

1.  Khich van chuyen lucrt khach 141.277 38% 

2.  Khach W 	chuyen 
1000

an khach.km 
40.435 36% 

3.  Gli.e luan chuyen 1000 ghe'.km 53.721 37% 

4.  Gh6 suit % 75,3% (2,1) 

H VijiNCHUYEN HANG HOA VN 

1 Hang hod, buu kien van chuyen Tiin 240,541 109% 

2 
Hang hoa, him kien luan chuyen 
(RFTK) 

1000 T.km 662,557 112% 

3 He so sir clung tai hang 
(RFTK/AFTK) 

% 60% 

4 Thi plfan van chuyen hang hod % 27% 

* Ghi 	Do OV chi khai Mac trong Qtiy I/2016 nen Tang tong ty tach rieng so VN va OV 
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Phu lye 4 

Ke hoach dAu tu• niim 2016 

STT N(ii dung 
St) luyng 

du an 
Kinh phi 

(0 clOng) 
Ghi chti 

1 DAu tu may bay 02  7.791,8 
02 du an thuc hi@t dau tu 10 A350- 
900XWB va 08 tau bay B787-9 

2 Dau tu trang thie't bi 65 518 
50 du an chuan bi dau tu 

15 du an thuc hi.'n dau tu 

3 Dau tu xay dung co' ban 36 284,6 
24 du an chuAn bi dau tu 

12 du an thuc hi'0 dau tu 

4 iiiu tu vein ra ngoai doanh nghi0 12 1.333,8 12 du an thuc hie;n dAu tu 

Tong cOng 115 
74 du an chuiin hi dauto

5 9.928,2 
41 dkr an tiny hie] dau tu 

Ngu On von ciciu to thtec hien nam 2016: Von dui sa hieu va von vay 
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PHU LUC 5 
DANH MVC DU AN DAU nr RA NGOAI DOANH NGHItP KE HO3CH NAM 2016 

So 
TT 

Dante mue 

Gia tri clAu 
tir thvc to 

den 
31/12/2015 

Ke hoach nam 2016 

TOng kinh 
phi 

A Gap von 1 	x 
bang tien 

Gop von • , . 
bang tat 

sin 

Th?ri gian 
hoan thanh 

1 2 3 4=5+6 5 6 7 

I Gop boi sung von/Gop von thanh 14p ding ty 2.359.882,2 1.520.549,7 1.183.866,8 336.682,9 

1 Cty TNHH MTV Xang dAu Hang khOng Viet Nam 400.000,0 150.000,0 150.000,0 QuY V2016 

2 Cty TNHH Dich vu mat dAt san bay VN - 250.000,0 66.317,1 183.682,9 QuY 1/2016 

3 Cty CP hang khong SkyViet - 153.000,0 - 153.000,0 QuY 1/2016 

4 Cty CP Dich vu hang hoa Tan San NhAt 51.549,3 85.950,7 85.950,7 QuY 11/2016 

5 Cty CP SuAt an HK NOi Bai 48.002,0 24.000,0 24.000,0 QuY 111/2016 

6 Cty CP Ditch vu hang khong san bay Da Nang 15.413,0 4.559,0 4.559,0 Quy 111/2016 

7 Cty CP Dich vu hang khong san bay N'Oi Bai 42.410,0 30.600,0 30.600,0 - QuY IV/2016 

8 Cty CP HK Jetstar Pacific Airlines 1.802.508 622.440,0 622.440 Quy 11/2016 

9 Hop tac clAu hr co soy 4 tang to cang hang khong, san bay - 200.000,0 200.000 Quy 111/2016 

II Dv phong thvc hi§n clAti tn. 150.000,0 150.000,0 - 

10 Gop von thanh lAp Cty cung img va sira chfra vat hr PT TB - 50.000,0 50.000,0 QuY 111/2016 

11 Gop Win thlAp Cty sira chila, bao clueing cac thiEt bi nOi thAt TB - 50.000,0 50.000,0 QuY 111/2016 

12 Cac khoan dAu hr ra ngoai DN khac 50.000,0 50.000,0 

TONG CONG 2.359.882,2 1.670.549,7 1.333.866,8 336.682,9 
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PHU LUC 3 
Kern theo Ter trinh so 910/TCTHK-HDQT ngay 09/5/2016 

BAO CAO CICJA HOI 'JONG QUAN TRI 
Ve hoat dicing dam 2015 va dinh ktro-ng boat cl(ing min] 2016 

Kinh 	Dai hOi d'Oxtg co &Ong thuerng nien nam 2016 
Tong cong ty Hang khong Viet Nam - CTCP 

HOi ding quan tri TO'ng cong ty Hang khong Viet Nam - CTCP xin tran 
trong bao cao Dai hOi dOng co dong vd ket qua hog dOng nam 2015 va dinh 
twang hoat dOng trong nam 2016 nhu sau: 

I. KET QUA H04.1' BONG CiJA TONG CONG TY NAM 2015 
Nam 2015 la nam cu6i coy nghia quan trong d6i vai viec thuc hien Ice 

hoach Oat tridn kinh to xa hOi Viet Nam giai doan 2011-2015, trong boi canh thi 
truOng toan eau c6 nhidu bAt on, tinh hinh chinh tri thd giai va Bidn Dong bin 
dOng phirc tap, ndn kinh to trong ntrac van d6i mat vai cac rai ro lan va kh6 
luthg. Tnrac nhiing MI6 khan thach thirc dat ra, TOng ding ty Hang khong Viet 
Nam — CTCP da vibg yang hoan thanh xuAt sac nhiem vu san xudt kinh doanh va 
da dat/ vuqt hau hdt cac chi tieu Dai hOi dog c6.  (long giao, clanh dAu buac 
chuydn minh quan trong cua TOng cong ty khi hoan tat qua trinh co phan hoa va 
chuyen doi mo hinh boat dOng sang cong ty co phan. 

Cang vai su quyet tam lan, su (long thuan,nhat tri cao va 	hrc khong 
ngimg 	hon 6 nghin lao ciOng trong toan he thong, HOi &Ong quan tri va Ban 
didu hanh TOng cong ty Hang khong Viet Nam - CTCP da phat huy mph me vai 
tro lanh dao va chi dao quy& liet, linh hoat, tridn khai nhidu giai phap, bien phap 
citing 1)0, nhay ben mang tinh dOt pha nham thuc hien thanh cong cac rnpc tieu dd 
ra theo Nghj. quydt Dai hOi d6'ng co dOng Ian thin nhAt nam 2015. 

Cac kdt qua not bat da dat duqc nhu sau: 
1. Ve ket qua san xuat kinh doanh nam 2015 
Minh khdch van chuyan A) xi 17,4 trieu luqt khach,vtrqt 3,9% kd hoach 

nam 2015. Tilng khdch han chuyen cl4t 28,87 ty khach.km, vuqt 5,5% kd hoach 
nam 2015. Gha luan chuyan dat 35,86 tS,  gh6.1cm, dat 102,9% ice' hoach 2015. 

Tiing doanh thu Ging ty me dat 56.653 tS, dong, vuqt ke hoach 3%, tang 
2,5% so vai thuc hien nam 2014. Doanh thu h9p nhAt dat 69.126 t-S,  d'O‘rig, bang 
98,5% kd hoach 2015. 

Lei nhufin trweic thud Cling ty Inc dat 282,4 ty 6ng, vixcrt ke hoach 
57,1%. Lqi nhuan truac thud hop What IA 1.048,8 t9 6ng, vtrot ke hoach 70,9%. 
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2. Hohn tit vqc chuyen dOi sang mci hinh hoat dong cong ty co phalli 
Ngay sau khi to chirc Dai hoi d6ng c6 d8ng tan thir nhdt, T6ng cong ty da 

hoan tat m9i thu tuc phap ly can thiet de dugc cap Gidy chung nhan clang ky 
doanh nghiep va chinh thirc chuy'en d6i mO hinh boat Ong sang cong ty c6 phan 
to ngay 01/4/2015, Ong thoi tong buck hoan thien he thong van ban quan ly, cac 
quy the, quy dinh not 1)0 theo mo hinh hoat dOng CTCP. 

Ben canh do, 'Fling ding ty da ra sok, kien toan lai ca ciu to chirc, dOi ngu 
can b0 quan ly cua cac co quan, don vi trong Tong cong ty; sap xep cong viec on 
dinh cho ngtroi lao Ong, khong có Lao Ong bi mat viec lam sau co phan Ma; 
Wang sudt lao Ong dugc nang cao, vugt 	, hoach; thu nhap cda ngtdyi lao 
Ong dugc dam bao va cai thien r8 ret qua cac Ot cai each fiat luang. 

3. Tai co' du, sip xep lai cac doanh nghiep thanh vien 
T6ng ding ty da hoan thanh viec thoai von 13 danh muc dau tu, dat 98% 

tong gia tri thodi von theo ke hoach vai tong so tien thu dugc la 819 tS7d6ng, cao 
hcm gar' 2 lan gia tri dau to thtrc te. 

Trien khai chit tn.rang thanh lap mai cac cong ty thanh vien da dugc NgIn 
guy& DHDCD tan tit* nhAt thong qua, trong nam 2015 T6ng cong ty da hoan 
thien ca su phap V,  de thanh lap Cong ty TNHH Dich vu mat dAt san bay Viet 
Nam (VIAGS) ten ca soy to chirc lai 03 Xi nghiep Mixing mai mat dAt NOi Bai -
Da Nang - Tan San NhAt va di vao boat dOng tix ngay 01/01/2016; trien khai cac 
thit tpc gop von thanh lap Cong ty CP Hang kh8ng SKYVIET tren co soy sap xep 
lai Cong ty Bay dich vu VASCO. 

4. Ve hra chon c6 'long chitin 'trot 
Can cu phtrcmg an chao bao co phan cho NDT chitin lugc da dugc 

DHDCD lan thir nit& thong qua, trong nam 2015 Tang cong ty da tap trung thirc 
hien cac buck quan tong dm qua trinh ltra chgn ce dong chitin lugc va lien hanh 
cac phien dam phan cap cao vai Tap doan hang khong Nhat Ban ANA Holdings 
Inc. Ngay 08/01/2016, hai ben dalc5/ ket Ban ghi nho hgp tac chitin lugc (MOU) 
dat dugc them thuan vai ANA trong viec mua c6 phan cua VNA. Day la tien de 
quan trong de T6ng cong ty bao cao BO GTVT va Thu Wang Chinh phu phe 
duyet ket qua ltra ch9n NDT chitin lugc, lief) tuc hoan tit cac thu We con lai va 
tier' tai ky IC& b6 HD mua ban c6 phan trong Quy II nam 2016. 

CO the n6i, ket qua nay da ghi nhan str no ltrc lom cua T6ng cong ty cling 
nhu str chi dao quy'et het, sat sao cua HDQT va Ban Dieu hanh trong viec hoan 
tat nhiing buac di cu6i cling cna tien trinh tim kiem c6 'long chitin lugc. Sir tham 
gia dm ANA Holdings Inc voi vai tra c6 &mg chitin lugc se tao tien de giup cho 
VNA tiep tue doi mai va nang cao nang ltrc quan tri doanh nghiep, nang ltrc tai 
chinh, cai thien chdt lugng dich vu, phat tritn thi trtrihg, tiep can cong nghe; meri 
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nham dat den hinh anh Hang hang khong queic gia Chu hrc trong giao thong hang 
khOng Viet Nam va quy mo hoat dOng toan cau, do tam ca tai khu vt,rc. 

5. Tiep nh4n, khai thic hien qui dOi tau bay the 14 	charting 
trinh nang cap chit hryng dich vu theo den chilli' 4 sao 

Nham muc dich d6i mai va tre hoa dOi tau bay theo ke hoach phdt tricn dOi 
bay da dugc phe duyet, trong nam 2015 T6ng cong ty da tiep than va dua vao 
khai thic thucmg mai hai clang tau bay hien dai the he mai dm the gioi la Airbus 
A350-900 va Boeing B787-9; ding thari chinh thirc trier' khai he th6ng nhan dien 
thuong hieu mai dm Vietnam Airlines theo huang hien dai, d6ng bO va chuyen 
nghiep; trien khai chuang trinh nang cap chat ltrang dich vu theo tieu chuan 4 sao 
cua qu6c to tren toan mpg duamg bay dm Vietnam Airlines lir thang 7/2015 vai 
guy& tam nang tam thuang hieu va cam ket dua den khach hang chat luting dich 
vu ngay cang tot hem. 

II/ KET QUA HOAT BONG CUA HDQT, THU LAO VA CHI PHI 
HOAT BONG CUA HDQT 

1. Ket qui ho#t Ong ctia HDQT va cac thanh vien HDQT 
Ca cau HDQT Tling cong ty Hang khOng Viet Nam — CTCP nhiem kS,  

2015-2020 g6m co 05 thanh vien, trong do co 04 thanh vien chuyen trach va 01 
thanh vien kiem nhiem. HDQT da phan ding nhiem vu cu the cho tong thanh 
vien, Tong thari tang cuarng vai hi) tham muu, gitip viec cho HDQT thong qua 
hoat dOng cua cac Uy ban thuOc HDQT (Uy ban Chien lugc va Dau tu, Uy ban 
Nhan s‘r va Tien lucmg, Uy ban Kiem toan). Timg thanh vien HDQT da dive hien 
day du quyen han, nhiem vu theo Dieu le TO'ng dog ty, no hrc hoan thanh tot 
chirc trach cua minh va hanh dOng vi loci ich cua co &Ong trong moi quan he hai 
hoa vai lgi ich cua Tong cong ty. 

Trong nam 2015 (tir 01/4/2015 den 31/12/2015), HDQT dal xay dtrnu, 
chuang trinh cong tac hang q4, dinh ky to chirc 02 phien h9p/ thang de cac 
thanh vien HDQT thao luan, trao d6i va xem xet cac not dung Ian, quan trong do 
Tang giarn d6c va Ban Dieu hanh bao cao. HDQT da to chirc 20 phial h9p, ban 
hanh 387 Nghi guy& (bao g6m ca nghi quy& phi& hop va nghi quyet thong qua 
hinh thirc lay y kien cac Thanh vien HDQT bang Phieu bieu quyet) va 436 Quyet 
dinh. Cac Nghi quyet/ Quyet dinh cua HDQT dugc ban hanh kip thin, dung quy 
dinh phap luat va Dieu le Tang dog ty, barn sat dinh huang va cac chi tieu dugc 
DHDCD giao, qua do Oat huy vai trO cua HDQT d6i 	cong tac lanh dao chi 
dao dieu hanh, dam bao tap trung va giam sat co hieu qua trong mgi mat hoat 
dOng cna 'Ping cong ty. Danh gia Chung, HDQT da hoan thanh tot cac nhiem vu 
thuOc pham vi quyen va nghia vu cua HDQT. 
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2. Tien luvng, thu lao va cac chi phi host Ong cua HDQT 
Trong nam 2015 viec chi tra thu lao, tien lucmg va cac chi phi hog dOng 

cua cac thanh vien HDQT gan lien vai vi tri cong viec va mirc dO hoan thanh 
nhiem vv. T6ng quy tien lucmg, thit lao chi tra da thvc hien theo dung quy dinh 
tai Dieu le T6ng cong ty va Nghi guy& DHDCD tan thir nhdt. 

III/ KET QUA HOAT DONG GIAM SAT DOI 	TONG GIAM 
DOC VA BAN DIEU HANH 

Nam 2015 la nam d'au tien T6ng cong ty Hang khong Viet Nam - CTCP 
hog Ong theo m6 hinh cong ty c6 phan, trong d6 vai tro giam sat 	HDQT da 
dugcOat huy net va c6 hieu qua, viec giam sat Ban Giam doc trong dieu hanh 
hog d6ng san xudt kinh doanh dugc thvc hien theo dUng quy dinh tai Dieu le 
Tong cong ty, Quy the quan tri not b6, Quy the to eh& va hog Ong dm HDQT 
va cac quy dinh phap lust hien hanh. 

Ben canh d6, trong HDQT c6 thanh vien HDQT kiem T6ng giam d6c, do 
vay lam dam bao su giam sat dm HDQT trong hog Ong dieu hanh san xudt 
kinh doanh. Tai cac phi& hop thuZmg kSt cua HDQT,  ket qua san xudt kinh 
doanh hang thang/ quy, HDQT yeu cdu T6ng giam doc bao cao chi tiet ve tinh 
hinh hog Ong oh T6ng cong ty, d'6ng thOi phan tich, danh gia ket qua kinh 
doanh, kha nang hoan thanh ke hoach, tinh hinh tai chinh, tien dO trien khai cac 
du an ddu tu, cong tac dam bao an toan — an ninh, hieu qua khai that, ngu6n nhan 
lvc, ding nghe th6ng tin... va de xudt cac giai phap, phucmg Inning ke hoach cho 
nhang thang/ quS,  tiep theo. 

HDQT thuCmg xuyen giam sat T6ng giam d6c trong viec thvc hien, trien 
khai cac Nghi quyet cua HDQT va bao cao dinh kS,  hang quy/ dot xudt neu c6 
phat sinh vuong mac trong qua trinh trien khai cac Nghi quy6t cua HDQT de 
HDQT c6 chi dao kip thiyi. 

Mat khac, viec giam sat ctia HDQT con dugc the hien thong qua sv phi 
hop vai b0 may giam sat (Ban Kim soat, Ban Kiem toan nOi b6) trong viec xem 
xet, danh gia N thong giam sat, kiem soat not b0 ten ca soy cac bap cao cua T6ng 
giam d6c va cua kiem toan Oc lap. 

IV/ DINH Hire:NG HOAT BONG NAM 2016 
Tren cc, soy du bao moi tnrOng kinh doanh va danh gia nhttng kh6 khan va 

thuan Igi, co! h6i va thach thirc dOi 
le 

muc tieu san xudt kinh doanh 	T6ng 
ding ty trong nam 2016 - nam ban le c6 nghia dac biet quan trong cho giai doan 
Oat trien tiep theo 2016-2020, dofing th&i nhan thirc vai tro trach nhiem cua 
HDQT truck nhithg nhiem vu do Dai h6i dOng co (long giao, HDQT xac dinh 
trong tam chi dao dieu hanh nam 2016 nhu sau: 
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1. Ve quilt tri, dieu hanh 
- Tiep tuc thuc hien phucmg cham: "Thay dai toan dien, hieu qua vi sir phat 

trien b'72 yang", viec thay doi toan dien phai di vao chieu sau, c6 trong tam, tong 
diem vai chat luang, hieu qua thiet thuc; 

- Khai thac hieu qua cac ngu6n ltrc, nang cao nang lire canh tranh, tang 
doanh thu, quan tri chat che chi phi, tang nang suat lao dOng; 

- Tiep tuc kien toan to chirc, trong do tap trung nang cao nang ltrc quail hi 
va he thong to chirc cua kh6i thucrng mai, ca cau lg san pham theo huang nang 
cao hieu qua dung bay. 

- Hoan thien viec sira d6i, b6 sung Dieu le T6ng ding ty va cac van ban 
quy che, quy dinh nOi b0 ten ca sot cap nhat cac quy dinh mai dm Nha nuerc 
(Lug Doanh nghiep 2014, quy dinh quart tri ding ty dai chting,..) 

- Chi dao trien khai thtic hien thanh ding cac nhiem vti, chi tieu ke hoach 
nam 2016 dirge Dai hOi ang c6 dOng thuemg nien giao. 

2. Ve san xuit Idnh doanh 
- Bao dam tuyet d6i an toan, an ninh trong tat ca cac hog d6ng san xuat, 

kinh doanh, dac biet la an toan hang khong. 
- Nang cao chat ltrong hog dOng van tai hang khOng va dich Iry d6ng b6, 

Fay khach hang lam trung tam. Day manh cac chuang trinh, dtr an trien khai tieu 
chuan dich vu 4 sao ciia VNA. 

- Nang cao hieu qua sir dung ngu6n lire, tang nang lire canh tranh, duy tri 
vai tr6 dm hang hang kh6ng chiem thi phan can dat thi tnremg trong mac. 

- Tiep tuc hoan thien mpg throng bay quit'oc to va qu6c n6i, dam bao nang 
cao hieu qua tirng throng bay va hieu qua toan mpg. , 

- Quan l va khai &lac c6 hieu qua cac co so dat dai dia. Tong cong ty; clau 
tu, nang cap va ma rOng ca sar ha tang tai cac cang HK san bay. 

- Phi hop chat chd yen JPA trien khai thuc hien chitin lucic thtrang hieu 
kep VNA-JPA, tang kha nang canh tranh, gift yang thi phan nOi dia, dam bao 
mire tieu phat trien dai han ben \rang. 

3. Ve tai co' cau, c6 plan Ma 
- Tiep tuc thuc hien De an tai co cau T6ng cong ty; hoan thanh viec thodi 

von theo 1'6 trinh da dirge dtrac phe duyet; 
- Hoan thanh viec chao ban c6 phan rieng le cho nha &au tu chitin lugc. 
- Hoan thanh quyet toan, ban giao von nha nuac sang cong ty c6 phan. 
4. Cac cong tac filing tam khac 
- With gia phan tich va xem xet viec niem yet co phieu cita T6ng cong ty 

tren thi tnremg chimg khoin khi c6 du dieu kien vao thei diem thich hop; 
- Chit dOng xay dung va ma r6ng m6i quan he yeti c6 dong va cac nha dau 

tu, nang cao tinh chuyen nghiep trong hog dOng quan he co dong; 
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- Duy tti cac kenh doi thog me va thvc hiUn cong bo thong tin minh bach, 
cong khai va kip th&i cho co (long, cac nha dau to va cac ca quan quail ly nha 
ntrerc theo dung quy dinh phap luAt. 

- Thuc hien tot ding tac an sinh xA hOi va trach nhi01 del Wri sir Oat 
trijn cua Ong dUng. 

Tren day la Bao cao tinh hinh hog dung nam 2015 va dinh Ilirang hog 
(Icing nam 2016 dm HDQT TOng cong ty Hang khong ViUt Nam - CTCP, xin tran 
trung bao cao DHDCD. 
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PHU LUC 4 
Kern theo trinh so 910/TCTHK-HDQT ngay 09/5/2016 

BAO CAO HOAT HONG CUA BAN KIEM SOAT 
TONG CONG TY HANG KHONG VIET NAM — CTCP 

Gitra hai ky Hai h(ii ding co siting 2015-2016 

Kinh 	Dai hOi &Ong c6 dong thuomg nien nam 2016 
T6ng cong ty Hang khong Viet Nam — CTCP 

Can cu chirc nang, nhiem vu dm Ban Kiem soat (BKS) &Km quy Binh tai Dieu le 
T6ng cong ty Hang kh8ng Viet Nam — CTCP, Quy the to chirc va hoat dOng cua BKS 
TOng Cong ty Hang khong Viet Nam - CTCP, cac quy the nOi b0 cua TOng cong ty 
Hang khong Viet Nam — CTCP (TCTHK) va cac quy dinh cua Phap 1u4t, can cu vao 
ket qua cuOc hop BKS ngay 25/03/2016. Ban Kiem soat nhAt tri thong qua bao cao 
Hoat dOng trinh Dai hOi d8ng c6 Tong (DHDCD) voi cac not dung nhu sau: 

I. Ho9t Ong dm Ban kiem soat: 
Sau khi TCTHK chinh thin chuyen d6i sang mo hinh cong ty co phLi ke tir ngay 

01/04/2015, Ban Kiem soat cua TCTHKVN-CTCP ductc bau tai Dai HOi dong Co Tong 
2015 ngay 12/03/2015, Om 3 thanh vien: 1 TruOrng ban va 2 thanh vien. Cac thanh 
vien trong BKS ducfc phan cong nhiem vy cu the, tham gia dAy du cac cuOc hop. 

STT Thanh vial BKS Chin vy 

• A Ngay bit dau 
la thanh vien 

BKS clty 

Tham gia 
-. 

cac buoi 
h9p cua 
HDQT 

L. • do 
khong tham 

hop 

1 Ong Lai Him Phuesc Tung
BKS 

12/03/2015 15/20 
Cac 	buoi 
hop 	khong 
tham gia do 
BKS 	th8ng 
nhAt cu dai 
dien hop. 

2 Ong Mai Hilo Tho TV BKS 12/03/2015 18/20 

3 
Ong 	Hoang 	Thanh 
Q4 

TV BKS 12/03/2015 17/20 

Hoat dOng cua cac thanh vien BKS trong nam 2015 tap trung vao mot so not dung chu 
yeu sau: 

- Cac thanh vien Ban kiem soat da tham gia dAy du va coy kien tai cac cuOc hop 
cua HDQT Tang ding ty va cac cuOc hop giao ban hang thing dm TOng cong ty. 

- Giam sat, kiem tra tinh phap 1y, trinh to thit Mc ban hanh Nghl quyet, Quyet 
dinh cua HOi dong quan tri (HDQT) va Ban giam dOc (BGD). Gam sat viec thgc hien 
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Nghi Quyat DHDCD cua HDQT va BGD. Giam sat viec to chirc trian khai thvc hien 
Nghi Quyat HDQT cua BGD. 

- Giam sat viec sira dai, ba sung va hoan thin cac Quy dinh nOi bo cua TCTHK. 
- Giam sat va danh gia viec thvc hien ke hoach kinh doanh nam; ThArn dinh bao 

cao tai chinh dinh kS,  va danh gia, phan tich cac chi so tai chink cua TCTHK. 
- Giam sat viec lira chun cong ty kiam toan dOc lap nam 2015 va viec to chirc 

dAu thAu Iva chun cong ty kiam toan dOc lap cho giai dog' dr 2016 den 2018. 
- Giam sat viec tuan thu cac quy dinh va cong ba th8ng tin dm Tang cong ty 

theo cac quy dinh cua phap Wt. 

II. Ket qui giam sat hoat dOng cua HDQT 
- HOi dong quan tri da to chuc cac cuOc hop dinh kSt va dOt xuAt trong nam theo 

quy dinh dm Dieu ra to chuc va hog dung dm Tong cong ty. HOi (long quan tri ding TA 
thong qua cac nghi quyet, quyat dinh bang hinh fink xin y kin bang van ban. Ban 
Kim soat danh gia hog dOng cua HDQT trong nam phii hop voi quy dinh phap luat va 
dm Tang cong ty, dap ung va dinh Inrang kip th&i yeu cau hog dOng san xuAt kinh 
doanh cua Tang ding ty trong nam. 

- HOi dong quail tri da ban hanh cac Nghi guy& va Quyat dinh lien quan den 
nhiau link vvc hog dOng dm Tang cong ty trong pham vi trach nhiam va thAm quyan 
cua HDQT. Cac Nghi quyat, Quyat dinh cua HDQT ban hanh dung trinh tv, dung thAm 
quyen va pha hgp,can ca.  phap theo quy dinh 	phi') 1114 va dm Tang ding ty. 
HDQT thvc hien tot viec tai cAu trUc, sap xep lai hog dOng san xuAt kinh doanh nham 
nang cao hiau qua kinh doanh, dam bao cho hog dOng kinh doanh cda TCTHK an dinh 
va phat trian ban vir'ng. 

- HDQT thirc hien giam sat hog dUng cua BGD trong viec trian khai thvc hien 
Nghi quyat cua DHDCD, HDQT va cac hoat dOng san xuAt kinh doanh cua Tong cong 
ty. HDQT da dinh hu6ng va phai hgp vii Ban diau hanh chi dao, diau hanh toan din 
MO hog dOng dm Tang ding ty, gop phAn quan trong vao viec hoan thanh k'a hoach 
san xuAt kinh doanh nam 2015 theo Nghi quyat Dai hOi clang co dong. 

III. Ket qui giam sat hoat Ong ciia Ban Giam dOc: 
BGD da trian khai thvc hien cac nghi quyat, quyat dinh cua HDQT kip diet diau 

hanh linh hoat va c6 nhiau giai phap da khic phuc kh6 khan, phan frng nhanh nhay v6ri 
nheng thay doi cua moi tru6ng kinh doanh, dam bao hoat dOng san xuAt kinh doanh 
nam 2015 c6 hiau qua cao va dem lai lgi ich cho ca d8ng. 

IV. Vies phOi hop hoat Ong gifra BKS voi HDQT, BGD va co dong: 
Trong nam 2015, Ban Kim soat da-  nhan dugc sir hop tac va tao diau kian thuan 

lgi tir HDQT va BGD de BKS thvc hien nhiam vu dugc giao. BKS dugc cung cap kip 
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thei, day du cac thong tin tai lieu nhu nghi quyet, guy& dinh, quy the quy trinh npi 1)6'; 
duac mei tham du va coy kien tai cac cuec hop cua HDQT va met so cuOc hop quan 
trong khac cua TCTHK. 

BKS khong nhan duce bat 16r you call hay khieu nai cua c6 Tong lien uan den hoat 
dOng cua TCTHK trong nam 2015. 

V. Than' dinh bao cao tai chinh nam 2015: 
1. Than tha the do ke toan doanh 

T8ng cong ty da dp dung Thong ttr so 200/2014/TT-BTC ("Thong to 200") ngay 
22 thing 12 nam 2014 cilia BO Tai chinh ve hu6ng dan the dO ke toan doanh nghiep 
trong viec lap va trinh bay bao cao tai chinh rieng cho kSr boat dOng tir ngay 01 thang 4 
nam 2015 den ngay 31 thang 12 nam 2015. Tuy nhien, chinh sach ke toan van con mOt 
s6 diem khac biet v&i Thong to 200 nhu: ghi nhan doanh thu cua chuang trinh khach 
hang thuang xuyen, phan loai ngan ban va dai ban cac khoan !nue ton kho, nguyen tac 
ghi chep khoan phu tang thay the di kern va Ai) dung cac loai ty gia hach toan. 

Viec thay d6i chinh sach phan 1)6 chi phi bao duang, sira china c6i voi than may 
bay, dOng ca, cang trong nam da duac T6ng cong ty can d6i trong ke hoach san xuat 
kinh doanh nam dm Tong cong ty. 

Ngay 22/12/2014, BO Tai chinh c6 thong to 202/2014/TT-BTC huong dan hap 
What bao cao tai chinh, thay the cho thong to 161/2007/TT-BTC ngay 31/12/2007. Tang 
cong ty da ban hat-1h QD 1931/QD-TCTHK-TCKT ngay 18/12/2015 quy dinh hop nhat 
BCTC ap dung cho TCT HKVN-CTCP, thay the QD 2831/QD-TCTHK-TCKT ngay 
30/12/2011. Trong do, van tiep tuc ke thira mOt s6 quy dinh cua QD 2831/QD-TCTHK-
TCKT co khac biOt so voi cac quy dinh chung cua nha nu&c ve hop nhat BCTC d6i 
nOi dung nguyen tac loai trir hoan toan cac giao dich nOi 130 khi hop nhat (s u.  khac biet 
nay da duac phan anh khi TCT ban hanh QD 2831/QD-TCTHK-TCKT da duac BTC 
chap thuan tai CV17011/BTC-CDKT ngay 14/12/2011. 

2. Ket qua san xuat kinh doanh 
Nam 2015, VNA phai d6i mat v6i khong it kilo khan do anh hung cua bien dOng 

ty' gia, chinh sach thue, phi dm Nha nu& va cac han the ve ha tang san bay nOi dia, 
nhung nhey sp.  no lac cua toan he th6ng va chu dOng trien khai nhieu giai phap dieu 
hanh san xuat kinh doanh nen cac clii tieu TCT thut hien trong 9 thang cu6i nam va ca 
nam deu hoan thanh va hoan thanh vircrt mire so voi Ke hoach kinh doanh nam 2015 a 
duac DHDCD thong qua ngay 01/04/2015, dac biet chi tieu ve lai nhuan nam dat 157% 
so KH. 

Phan phi lai nhuan: 
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1 Lori nhuan sau thue TNDN 45,583,466,878 

2 Cac khoan giant tit.  Iqi nhuAn (chi tra lien doanh A41) 7,549,348,762 
3 Lori nhuAn dung de phan phi (3=1-2) 38,034,118,116 

3.2 Trich qui khen thuang 13,141,983,091 
3.3 Trich qui phtic lqi 5,632,278,467 
3.4 Trich Qu5r thust'mg Vien chirc quan lY 242,797,500 

4 Lori nhuAn con lai chua phan phi 19,017,059,058 

Lai nhu4t1 sau time se dugc phan phOi theo tighi quyOt cua Dai hOi (tong co 
&Ong. 

3. Tinh hinh tai chinh ctia TCTHK tai ngay 31/12/2015 
Tai th&i diem 31/12/2015, Chi tieu Ty tong tai san dii han/t6ng tai san ciia 

Cong ty me dat 84,15% , Chi tieu Ty tong ngu6n vein chu sa hilu/t6ng ngu6n von dat 
14,98%. Chi tieu nay trong nam tai se three cal thien khi hoin thanh viec ban co phan 
cho co (long chitin lugc va phat hinh tang vein. 

Den cu6i nam 2015, cac he s6 not deu cao do nq vay tiep tic tang trong khi von 
chit sa hitu mac du da dtrqc dieu chinh tang sau xu ly tai chinh va b6 sung tir nguen 
IPO nhtmg van chua dap img quy mo kinh doanh. Trong do He s6 nq phai tri (khong 
g6m ding nq thu ban)Non chit sa him a tang len mirc 5,68 lan. Cac chi tieu ve khi 
nang thanh toan, cac he s6 thanh toan deu dang a mac thAp. 

T6ng ding ty van dang trong tinh trang sir dung mgt phan von vay ngan han de 
trang trai cho tai san dii han. Tii san dai han trong nam 2015 tang ten 16.400 ty dieing 
duqc trang trai chu yeti bang ngu6n von vay dal han trong nam tang len ten 14.600 ty 
deng, vay ngan han den cuei Warn tang khoang 2.900 ty 

Nhin chung, tinh hinh can d6i tai chinh cua Cong tys mc dang &cm dim bio 
bang nguen tien thu tnrac tir ban san pham van chuyen va nguon vay ngan hang. 

4. Y kien ctia Kiem toan dOc lip trinh bay trong bao cao tai chinh nam 2015 
di (trot kiem toan cua TOng cong ty hang khong Vigt Nam-CTCP nhir sau: 

Co' so.  ciia y ki'Jn kiem loan ngogi trir 
Nhu trinh bay tai Thuyet minh s6 02 phan Thuyet minh bao cao tai chinh rieng, 

s6 lieu so sanh duqc trinh bay ten bang can di Ice toan, bao cao ket qua hoat dng 
kinh doanh va bao cao km chuyen tien to kern theo la s6 lieu sau xir ly tai chinh tai 
ngay 31 thing 3 nam 2015. Tai ngay lap bao cao tai chinh rieng nay, ca quan có thArn 
quyen chua thuc hien quyet toan a xac Binh va phe duyet so lieu bin giao sang cling ty 
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co phin. Do do, chting toi chug the 'tic dinh lieu có can thiet phai diEu chinh cac so lieu 
nay hay khong. 

Nhu trinh bay tai phin Thuyet minh bao cao tai chinh rieng, Tang Cong ty dang 
ghi nhan toan b0 doanh thu nhan tnrac doi vii cac chimg tir van chuyen trong chuang 
trinh khach hang thuimg xuyen (FFP) vao ket qua hoat Ong kinh doanh trong nam. 
Chung toi kitting the thgc hien &lac cac thit tuc kiem toan de xac dinh gig tri doanh thu 
nhan tnxac tucrng umg vii nghia vg cua kSt hoat &Ong tir ngay 01 thang 4 nam 2015 den 
ngay 31 thing 12 nam 2015. Do do, chang toi khong the xac dinh lieu có can thi'et phai 
die.0 chinh cac so lieu nay hay khong. 

kien kiim loan ngogi trio 
Theo St kien cua chung toi, ngoai trir anh htrang cua cac van de neu tai doan "Ca 

sa dm y kien kiem toan ngoai trir", bao cao tai chinh rieng da phan anh trung thgc va 
hap 1St, tren cac khia canh trong yeu, tinh hinh tai chinh cua Tong Cong ty tai ngay 31 
thang 12 nam 2015, ding film ket qua hoat Ong kinh doanh va tinh hinh ltru chuyen 
tien to cho kSt hoat dOng tir ngay 01 thang 4 nam 2015 den ngay 31 thing 12 nam 2015, 
phu h9p vii chuAn mgc ke toan, the dO ke toan doanh nghiep Viet Nam va cac quy 
dinh phap 1St có lien quan den viec lap va trinh bay bao cao tai chinh. 

5. Kier' nghi ctia Ban Kam snit: 
Tren ca say kien cua kiem toan d0c lap va tham dinh ctia Ban Kiem soat, de 

nghi DHDCD xem xet va thong qua cac bao cao tai chinh da &lac kiem toan oh Tang 
cong ty. 

De nghi Tang ding ty barn sat cac nOi dung nghi quyet ctia HDQT chi dao ve 
nang cao hieu qua hoat &Ong sin xuAt kinh doanh cua Tang cong ty de CO giai pita') kip 
tiled trong qua trinh thgc hien cac chi tieu ke hoach xan xuAt kinh doanh nam 2016. 

De nghi Tang ding ty thin xay (king va ban hinh the d0 ke toan (lac thin cho van 
tai hang khong teen co sat vin citing Thong to 200 va trinh cap có than' quy&I chAp 
thuan ban hinh. 

Doi vol van de thud tai Cam pu chia: de nghi tiep tuc lam viec vii ca quan thud 
cita Cam pu chia ve so thud phai nOp cho cac nam 2011 den 2015 va xac dinh ro 
phtrang phi!) tinh thud to nam 2016 tra di. 

Thgc hien cac k.huyen cao cua Kiem wan dOc lip trinh bay trong Bao cao tai 
chinh nam 2015 da duac kiem toan dm Tang cong ty HKVN — CTCP va thu guar' IS, 
cua kiem toan dOc lap. 
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VI. he hokich hog di)ng ciia BKS nam 2016 

TT NOi dung ThiYi gian Hinh thirc kitm soat 
1 Gam sat tinh hinh hoit (Icing SXKD. Thing Giam sat thong qua bao cao 

cua TCTHK 
2 Giam sat cac hog d'eng clan tu ctia 

TCTHK. 
Thing Giam sat thong qua bio cao 

tai chinh, bao cao dau tu, bao 
cao giao ban dm TCTHK. 

3 Gam sat tinh hinh thur hien Nghi 
quye't DHDCD, HDQT cua TCTHK. quye 

Thing Gam sat thong qua Nghi 
,: t DHDCD, HDQT va 

cac Van ban not be cua 
TCTHK 

4 Than' Binh cao bao tai chinh, giam sat 
va danh gia hog dOng kinh doanh. 

QuSr/Nam Tham Binh thong qua bao cao 
dm cong ty kiem toan va bao 
cao tham dinh dm Ban Kim 
toan neii TCTHK. 

5 Kie'm tra, giam sat viec thuc hien Ke 
hoach SXKD dm TCTHK. 

Quy/Nam Thong qua bao cao ke't qua 
kinh doanh, bao cao tai chinh 
dm TCTHK. 

Iran treng kinh bao ca() Dai hoi d6ng c6 (long./. 
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PHI) LVC 5 
Kern theo Ta trinh so 910/TCTHK-HDQT ngay 09/5/2016 

TRINH 
Ve vqc thong qua Bao cao tai chinh di dtrqc kiem toil] 09 thing cuOi nam 

2015 v a phuong an phan ph6i 	nhu4n ctia Cong ty me 
T8ng cong ty Hang khong Vqt Nam - CTCP 

KInh 	hOi dOng co dong thuong nien nam 2016 
Tong ding ty Hang khong Vi't Nam - CTCP 

Can cu Ltiat ke wan Viet Nam; 

Can cu viz° Dieu le Tang cong ty Hang khong Viet Nam - CTCP ata &roc Dai hai 
clang co clang Ian thfr nhat thong qua ngay 12/3/2015 (Nghl quyk so 01/NQ-DHDCD); 

Can cii Quyet dinh so 13B/QD-HDQT-TCTHK ngay 02 thcing 04 aim 2015 ve 
viec ban hanh Quy the tarn then ve Quan 13; tai chinh cfra Tong cong ty HKVN - CTCP; 

H8i ding quan tri T6ng cong ty HKVN-CTCP kinh trinh D4i ht i dong c6 citing 
thuimg nien nam 2016 thong qua Bao cao tai chinh rieng (Cong ty mg), Bao cao tai chinh 
h9p nhit,09 thing cu6i nam 2015 va phucmg an phan ph6i 19i nhuin 	Ging ty Mc 9 
thing cuoi nam nhu sau: 

I - Bao cao tai chinh riong (Cong ty me), Bao cao tai chinh hcfp nhit 09 thing cu6i 
nam 2015 di ducfc Cong ty TNHH Deloitte Viet Nam thuc hien ki6m toan, ducfc Ban 
kiem soot T6ng cong ty ki6in tra, thin' dinh va ducc cong b6 thong tin ding khai theo 
quy dinh. Bao cao tai chinh 09 thing cu6i nam 2015 da du9c ki6m toan bao g6m cac not 
dung: 

1. Bao cao dia Ban Gam d6c 

2. Bao cao cua dcm vi kie'm toan d8c lip 

3. Bang can d6i k6 toan tai ngay 31/12/2015 

4. Bao cao ke't qua boat Ong kinh doanh 09 thing cu6i nam 2015 

5. Bao cao luu chuy& tien t" 09 thing cu6i nam 2015 

6. Thuy6t minh Bao cao tai chinh 09 thing cu6i nam 2015 

Chi ti6t Bao cao tai chinh 09 thing cu6i nam 2015 di dugc ki6'm town cua T6ng 
cong ty HKVN-CTCP duvc giri kem theo tai lieu DHDCD thtrimg nien nam 2016 va 
cluvc cong b6 cong khai tra website cua Icing ding ty (www.vietnamairlines.com). 
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mot so chi tieu tai chinh ca ban trong Bao cao tai chinh 09 thing cuoi nam 2015 

da" ducfc ki6'm toan: 

D VT: VND 

CHI TIEU 
BAO CAO TAI 

CHINH RIENG 
BAO CAO TAI 

CHINH HOP NHAT 

I. BANG CAN DOI KE TOAN (31/12/2015) 
A. Tang Ong tai san 83.538.229.781.551 89.181.673.580.027 

1. Tai san ngan han 13.228.638.371.099 19.256.814.319.168 

2. Tai san dai han 70.309.591.410.452 69.924.859.260.859 

B. Tang Ong nguan van 83.538.229.781.551 89.181.673.580.027 

1. Ner phai tra 70.993.697.166.953 77.039.282.058.727 

2. V6n chu soy huu 12.544.532.614.598 12.142.391.521.300 

Trong do: 
- V6n gop cila chu soy hire 11.198.648.400.000 11.198.648.400.000 

- Lqi nhan sau thud chua phin phoi 240.761.346.819 65.279.379.622 

II. KET QUA HOAT DQNG KINH DOANH (09 thing cuili nam 2015) 
Doanh thu thuan bin hang va CCDV 39.654.722.012.631 49.145.973.012.992 

Gia von hang bin 34.695.989.858.010 42.579.402.965.736 

Lqi nhuin g6p vd bin hang va CCDV 4.958.732.154.621 6.566.570.047.256 

Doanh thu hoat (Ring tai chinh 1.285.657.216.521 1.154.249.065.279 

Chi phi tai chinh 3.440.526.413.047 3.682.077.770.778 

Phan Iii/(lo) trong cOng ty lien kdt 60.817.209.667 

Chi phi ban hang 2.747.048.404.695 3.053.575.469.146 

Chi phi quin 1S/ doanh nghidp 1.012.610.705.190 1.492.881.894.247 

Lqi nhuin than dr hoat dOng kinh doanh (955.796.151.790) (446.898.811.969) 

Lqi nhuin khic 1.006.195.522.247 1.172.401.876.358 

T6ng lqi nhuin kd toin tnrerc thud 50.399.370.458 725.503.064.389 

Chi phi thud TNDN 4.815.903.580 245.081.246.765 

Lqi nhuin sau thud TNDN 45.583.466.878 480.421.817.624 

Trong do: 

- Lqi nhan sau thud dm Cong ty me 45.583.466.878 306.316.559.618 

- Lqi nhuin sau thud dm Co thing khong ki'dm soit 174.105.258.006 

III. BAO CAO LUIJ CHUYEN TIEN TE (09 thing mai nam 2015) 
Ltru chuy6n tidn thuan to hoat dOng kinh doanh 4.442.667.086.924 6.606.118.942.612 

Luu chuy6n tidn than tir hoat dOng dau to (18.864.521.540.002) (19.708.250.812.179) 

Luu chuy6n tidn than tir hoat &Ong tai chinh 15.771.707.214.405 14.263.649.419.244 

Ltru chuy6n tidn thuan trong kY 1.349.852.761.327 1.161.517.549.677 

Ti6n va tucmg ducmg tidn dau IcS,  705.138.075.454 3.410.962.685.512 

Anh huerng cia thay dai tjr gia h6i cloth quy d6i ngo4i t" 1.071.055.698 1.343.001.230 

Tidn va tuang ducmg tidn cu6i kjr 2.056.061.892.479 4.573.823.236.419 
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11. Phuoug an Phan phai 	nhuan ctia cong ty me 

- Tang kat qua kinh doanh 09 thang cuOi nam dat 45.583.466.878 d 

- Phuong an phan phi lqi nhu4n nhtr sau: 

DVT: VND 
1 Lyi nhufin sau thui: TN ON 45.583.466.878 

2 Cac khoan giam trir lgi nhu4n (chi tra hop tac lien doanh) 7.549.348.762 

3 Lgi nhu4n dung de phan phai (3=1-2) 38.034.118.116 

3.1 Trich qui khen thtre:mg 13.141.983.091 

3.2 Trich qui pink lqi 5.632.278.467 

3.3 Trich QuSi thuarng Vien chirc quan IS,  242.797.500 

4 byi nhu4n con 13i chin Wan phi 19.017.059.058 

Xin tan tong kinh trinh DHDCD thong qua! 
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P111,1 LI,JC 6 
Kern theo Ta trinh so 910/TCTHK-HDQT ngay 09/5/2016 

To.  trinh thong qua Bao clic) tien hroug, thu lao doi vol Minh vien HDQT va 
Ban Kiem soat Tang cong ty nam 2015 va ke 'mach tien 	thu lao 2016 

KInh giri: D4i hai clang c6' clang thu6ng nien nam 2016 
Tang ding ty Hang khong Viet Nam — CTCP 

Can dr Dieu le Tang ding ty Hang khong Viet Nam — CTCP cid dtrac dai 
hOi clang ca (long th6ng qua ngay 12/3/2015; HOi clang quan tri kinh trinh 134i 
hai clang co clang thong qua bao cao thvc hien nam 2015 va ka ho4ch nam 2016 
ve tien luang, thu lao doi v6i thanh vien HDQT (bao gam ca Tong giam dac 
kiem thanh vien HDQT), Ban Kim soat nhu sau: 

1. Thtyc hien 'tam 2015 (Tfr 01/4/2015 den 31/12/2015) 
Can ca.- 
- Ke hogch SXKD nam 2016 va at qua SXKD nam 2016 cita TCTy; 
- Nghi quy.Jt Dgi hat Ong ca Ong kin t/u nhat caa TCTy HKVN — CTCP 

so 01/NQ-DHDCD ngay 12/3/2015; 
- Mac luang, thin lao va theft gian hogt Ong thuc to caa thanh vien HDQT 

va Ban Kierm soat Tang cong ty HKVN — CTCP to 01/4/2015 cte'n 31/12/2015; 
Quy tien lucmg, thu lao nam 2015 dm thanh vien HDQT va BKS nhtr sau: 
- Qu'y tien lucmg cua thanh vien HDQT chuyen trach (04 ngued, then gian 

ho4t clang 09 thing): 1.660.500 nghin clang. 
- Thu lao HDQT va KSV kiem nhiem (04 ngtred, tiled gian hoat clang 09 

thing): 281.880 nghin clang. 

H. Ke ho#ch quy tier krung, thu lao nam 2016 
1. Ca so' xic dinh 
- Du thao Nghi clinh quy dinh ye lao clang, tien lucmg, thu lao, tien thuemg 

dai yen ding ty c6 co phan, van Dip chi phi cua Nha nu6c 
- Ke hogh nam 2016 caa Tang cong ty HKVN-CTCP 
2. Deli fining xic dinh nam 2016 
Can cu so lucmg dtr kin thanh vien HDQT va Ban Kim soat cua T6ng 

cong ty nam 2016: 

.10; 
ON 
NG 
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- Thanh vien HDQT: 05 nguoi (Sau khi hoan tat ban di phan cho nha d'au 
to chitin 'trot thi s6 Luang thanh vien HDQT du kin la 07 ngtrai). Viec chi tra 
tiEn Luang, thu lao cho HDQT se can cu vao so luting thanh vien HDQT that to 
tai timg thori diEm. 

- Thanh vien Ban KiEm soat: 03 ngueri (kiem nhiem) 

3. Qufs7 ticn ltrong, thu lao ke hoach thin] 2016 caa HDQT, Ban Ki&n 
soar 

- Tong quy 	: 7.402,6 trieu d6ng, trong do: 
+ Quy tiEn luting : 6.366 trieu cist'Mg 
+ Quy thu lao 	: 1.036,6 trieu dtmg 
4. Quy den 	thit lao thtic h4n nam 2016 ctia HDQT, BKS 
a. Hi'en nay, Nha mac chtra ban hanh Nghi, dinh ve quail 1/ Lao dOng, tiEn 

Luang, thu Lao, tiEn thuong trong cac ding ty co phin co von gap chi phi caa 
Nha mac. Vi v4y, HDQT kinh de nghi Dai h6i d6ng c6 clang phe duyet nhu sau: 

- Tnremg hop Ttong cong ty hoan thanh ke hoach SXKD, quy tiEn ltrcmg, 
thu lao that hien nam 2016 xac dinh bang quy tiEn luting, thu lao ke hoach nam 
2016. 

- Truemg hop T6ng ding ty hoan thanh vuot mdc cac chi tieu SXKD, guy 
tiEn luang, thu lao thuc hien duoc xac dinh tang them theo nguyen tic: Cir 1% 
lgi nhu'an vugt thi tinh them 1% tiEn Luang, thu lao nhtmg tai da kh6ng qua 20% 
quy tiEn luting, thu lao ke hoach. 

b. Khi Nha ntrac, ban hanh Nghi dinh mai, HDQT kin nghi DHDCD try 
quyEn cho HDQT xem xet, quyEt dinh diEu chinh (nEu co) guy tiEn luting, thu 
lao ke hoach va phtrung phap xac dinh quy tiEn Luang, thu lao that hien can dr 
vao quy dinh caa Nha nuac, quy mo Tong ding ty, kE hoach va kEt qua SXKD 
nam 2016 dm T6ng ty. 

Kinh a nghi Dai h6i d6ng c6 &Mg xem xet, thong qua. 
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PlIV LI,JC 7 
Kern theo Ta trinh so 910/TCTHK-HDQT ngay 09/5/2016 

To• trinh thong qua vi0 lya chon Cong ty kiem Wan Bao cao tai chinh 
giai down 2016-2018 

Kinh 	Dai hOi diing co (long thtrZyng nien nam 2016 
Icing ding ty Hang khOng Viet Nam - CTCP 

- Can cis Ludt Doanh nghiep so 68/2014/QH13 &rot Quac hOi thong qua ngay 
26/11/2014; 

- Can cir Dieu  le T1Jng cong ty Hang killing Viet Nam - CTCP Ayr Dai hOi ching 
cif' (long lan dui nheit thong qua ngay 12/3/2015; 

Thkrc hien cac nghia vu ducfc quy dinh tai Dieu le 'fling ding ty Hang khong Viet 
Nam - CTCP va cac quy dinh cua phap luAt có lien quan, Ban kiem soat Tong cong ty 
Hang khong Viet Nam - CTCP kinh trinh Dai hOi c6 &Ong phe duyet danh sach cac 
cong ty kiem town de lkra chon thkrc hien kiem town bao cao tai chinh va soat xet bao 
cao tai chinh dinh kSr cho giai doan tir 2016 den 2018 dm T6ng cong ty Hang khong 
Viet Nam - CTCP, bao gum cac Cong ty kiem town nhu sau: 

STT Ten cong ty kiem toil' 
1 COng ty TNHH Deloitte Viet Nam 
2 Cong ty TNHH Ernst & Young Viet Nam 
3 Cong ty TNHH KPMG Viet Nam 
4 Cong ty TNHH Price Waterhouse Coopers Viet Nam 

De xuAt ctia Ban kiem soat. 
Ban Kiem soat kien nghi Dai hoi &Ong c6 long thuong nien nam 2016 uS,  

quyen cho HOi d6ng quan tri T6ng cong ty Hang khOng Viet Nam - CTCP quyet 
dinh: 

1. Lkra chon cong ty kiem town dOc lAp nam trong danh sach 04 cong ty kiem 
town neu tren th%rc hien kiem town Bao cao tai chinh rieng va Bao cao tai chinh hap 
nhAt cua 'Ring cong ty Hang khong Viet Nam - CTCP giai doan 2016-2018; 

2. Mire phi kiem town va moi van de có lien quan den thvc hien kiem town bao 
cao tai chinh rieng va Bao cao tai chinh hop nhAt giai doan 2016-2018 ctia ting 
cong ty Hang khong Viet Nam - CTCP. 

Tran trong! 
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