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Tong quan Danh gi4 ctia

Thong diép cla Binh hudng,
vé Ket qua kinh doanh : Hoi dong Quan tri
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Ong DANG NGOC HOA
Chu tich Hoi dong quan tri
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Trach nhigm doi vdi
M truting va Xa hoi

Bdo cdo va danh gid cua ban Giam ddc
vé Ket qua SXKD nam 2021

Quan tri cng ty

Bdo céo

Qugn i i o Tai chinh hgp nhat kiém todn

I. THONG DIEP CUA
CHU TICH HPQT & TONG GIAM POC

Thua Quy vi,

Lai dau tién, Hoi dong Quan tri va Ban Giam déc
Vietnam Airlines xin chan thanh cam on Quy khéch
hang, Quy c6 dong va cac doi tdc da sat cdnh cung
chudng toi trong ndm 2021 vdi rat nhiéu thach thdc va
bién dong vira qua.

Nam 2021 cd thé coi la mot giai doan dac biét khé khan
cuia nganh hang khong thé gidi cting nhu dai vdi cac
doanh nghiép hang khong Viét Nam.

Lién ti€p nhiéu dgt dich bénh bung phat trong ndm
2021 d& khién nhu cau di lai giam sut, dac biét trong
céc dip cao diém clia nganh hang khong la TEt Nguyén
dan Tan Stfu 2021 va cao diém he da lam doanh

thu clia cdc hang hang khong, trong dé cé Vietnam
Airlines sut giam manh. Nghiém trong nhat la dgt bung
phat tur cudi thdng 4/2021 kéo dai dén tan cudi ndm
2021 da khién hoat déng van chuyén hanh khach bang
dudng hang khéng gan nhu té liét. Cé nhirng ngay trén
bau trai Viét Nam khong cé mot chuyén bay chd khach
thuong mai nao hoat déng. Thi trudng déng bang va
doanh thu van tai hanh khach gan nhu bang 0.

Tai thi truGng quéc t&, ngoai mot s6 it chuyén bay chd
cong dan Viét Nam vé nudc dugc Chinh phd phé duyét,
céc chuyén bay quéc té dudc thuc hién trong nam
2021 van chu yéu |3 céc chuyén bay chd khdch mot
chiéu, két hgp vdi van tai hang hda.

La doanh nghiép chd luc ctia nganh hang khong Viét
Nam, Vietnam Airlines cling khéng nam ngoai su tac
dong dé. Bai mét vdi khd khan, thir thach vuot ngoai
moi hinh dung, H6i dong Quan tri, Ban Gidm déc va toan
thé cédn b, nhan vién Vietnam Airlines da doan két, siét
chat doi ngd, nd luc bang moi cach dé duy tri san xuat
kinh doanh, tim ra hudng di mdi cho Téng cong ty trong
bai canh khd khdn chung cla toan nganh.

Nam 2021, Vietnam Airlines ti€p tuc gilf virng niém
tin yéu va xirng dang vdi trach nhiém dudc giao clua
Hang hang khong Quéc gia Viét Nam. Hoat dong khai
thac dam bdao an toan tuyét déi va hoan thanh tét cac
nhiém vu chinh tri, xa hoi.

Trach nhiém va vai tro dac biét cliia Vietnam Airlines
thé hién ré rang, ndi bat qua nhirng canh bay khong
moi dong hanh cung dat nudc trong dai dich. Mac du
tinh hinh san xuat kinh doanh gdp nhiéu khd khan,
song la Hang hang khéng Qudc gia va la doanh nghiép
di dau trong Iinh vuc van tai hang khong, Vietnam Airlines
da cho thay su quyét tdm dong hanh cling Nha nudc,
Chinh ph(, nganh Y té va nhan dan trong cong cudc
phong, chéng dich, thong qua né luc duy tri cau hang
khéng dé phuc vu hoat déng van chuyén nguén lucy
té€ di chdng dich tai cac diém ndng, dong thai dép (ng
nhu c3u di lai cdp thiét va két ndi giao thuong hang
hod trong diéu kién dudng bay dén céc tinh, thanh
phia Nam bi han ché tai da.
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Tong quan : Danh gi4 ctia

Thong diép cla Binh hutng, :
vé Két qua kinh doanh : Hoi ddng Quan tri

Ch Tich HBQT & Tang Giém Béc Chién Lugc phét trién B VG

Tiém luc cla Vietnam Airlines ti€p tuc dugc phat huy
manh mé trong viéc van chuyén trang thiét bi, vat tu

y t&€ theo dudng hang hda, ddc biét la vaccine phuc vu
chién dich tiém chlng Idn nhat trong lich s dat nudc.
Vdi kinh nghiém van chuyén hang bang dudng hang
khéng dan dau Viét Nam, Vietnam Airlines da thuc
hién chuyén chd mién phi gan 300 tan vat tu trang
thiét bi Y t&, Vaccine; cung 15.000 Y, Bac sy, Quan nhan
vé Viét Nam cling nhu di khap céac tinh thanh.

Nam 2021, Vietnam Airlines ciing d& trién khai thanh
cong gdi giai phap tdng vén. Theo dd, Tong céng ty da
hoan thanh viéc phat hanh thém 796,1 triéu cé phiéu
cho c6 dong hién hifu dé tdng thém 7.961 ty déng ty
déng cho ngudn vén va dong tién, céc chi s6 tai chinh
dudc cai thién, dam bao dap ing céc diéu kién niém
yét trén san ching khodn HOSE. Trudc dd, Téng cong
ty da thuc hién ky két hgp dong tin dung vdi ba ngén
hang thuang mai la SeABank, MSB va SHB vdi téng s6
tién cho vay 4.000 ty déng dé b6 sung von cho hoat
ddéng san xuat kinh doanh. Nha dd, Vietnam Airlines cé
thém nguon luc dé vugt qua khd khan, duy tri san xuat
kinh doanh dén chd ca hoi khi thi trudng tirng budc
phuc héi.

Dac biét, bang nhiéu giai phap diéu hanh kinh doanh
linh hoat, sdng tao, so vdi ké hoach diéu chinh chi

tiéu san xuat kinh doanh ndm 2021 d3 dudgc Pai hoi
déng c6 dong thong qua, Vietnam Airlines da dat dugc
nhifng k€t qua kha quan han mong dgi. Téng Doanh
thu hgp nhdt ndm 2021 & muc 29.752 ty déng, béng
79,6% k& hoach 2021. L6 hgp nhat trudc thué thap hon
1.339 ty dong so v3i s6 16 ké hoach da bao cdo DHDCH.

Nhirng két qua trén dén tir sy nd luc, nhanh chdng,
nghiém tuc thuc hién cac bién phap U'ng phd vdi dai
dich ctuia Vietnam Airlines. Trong dd, phuong an tai

cd cau téng thé doanh nghiép dudc Vietnam Airlines
xdc dinh la giai phdp trong tdm trong giai doan 2021

- 2025 nham (ng phd v8i COVID-19, dong thai nang
cao sUc canh tranh va hiéu qua hoat dong, tang cudng
nang luc tai chinh dé nhanh chdéng phuc hai, phat trién
sau khi dich bénh dudc kiém soat.

Cu thé, Vietnam Airlines trién khai tdi cc cau trén tat ca
céc linh vuc, bao gém 7 nhdm giai phap. Cac giai phap
I&n c6 thé ké dén nhu tai cd cdu déi bay thong qua dam
phdn gian, hodn cac khoan thanh toan, giam tién thué
tau bay, hiy hodc day Ui lich nhan céc tau bay mdi;
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Trach nhigm doi vdi
M truting va Xa hoi

Bdo cdo va danh gid cua ban Giam ddc
vé Ket qua SXKD nam 2021

tai cd c4u tai san thong qua thanh ly céc tau bay c(,
bédn va thué lai tau bay; tai cd cdu danh muc dau tu

va cac doanh nghiép thanh vién thdng qua chuyén
nhugng vén, c6 phan hda, ban mét s6 danh muc dau tu
dé tap trung vao linh vuc kinh doanh chinh; téi cd cau
danh muc dat va tai san trén dat. Ngoai ra, Vietnam
Airlines cling tdi cd cdu nguén vén thong qua phat
hanh thém c6 phiéu dé tang von diéu 1€, huy dong von
tU bén ngoai, phat hanh trai phiéu...

Bén canh dd, Vietnam Airlines ciing tai cd cau té
chirc theo hudng tinh gon, giam bdt dau mai xur ly
cOng viéc, phan cong tdé chiic lao ddng khoa hoc dé
vUra t6i vu hda ngudn lyc va nang cao ndng suat, vira
cat giam chi phi va cai thién thu nhap cho ngudi lao
dong. Pén nay, Vietnam Airlines da giam 4 ddu mai
cdp ban, dan vi ¢ Tong cong ty va 70 dau moi cap
phong & cd quan, dan vi, tiép tuc hudng dén giam
thém 25 - 26 ddu mai trong nhirng ndm tdi. P& nang
cao hiéu qua hoat dong, Téng céng ty cling dat muc
tiéu tai cd cdu quan tri doanh nghiép thong qua déi
mdi ndng luc quan tri, ddy manh &ng dung cong nghé
thong tin va chuyén déi sé.

Clng vdi tdi cd cdu, Vietnam Airlines d& trién khai
nhiéu giai phap cat giam, tiét kiém chi phi trong ngan
han va t6i vu hda cau tric chi phi véi muc tiéu tiép tuc
gidm chi trong giai doan sau dai dich. Chi phi cat giam
cua Vietnam Airlines trong ndm 2021 dat trén 10.300
ty déng, trong dé chi phi cat giam dudc nhd nd luc ty
than 13 trén 5.500 ty dong. K&t qua nay chud yéu dén
tlr viée linh hoat t6 chifc lai sdn xuat phu hgp vdi dién
bién thi trudng; tai cd cdu lao déng; dam phan giam
gid, gidn, hoan cdc khoan thanh toan; tai cc cau céc
khoan vay; ban tau bay c...

Bén canh d¢, Vietnam Airlines cling nghién c(u, tim
kiém cd hoi dé ma thém cac dudng bay mdi. Thang
11/2021, Vietnam Airlines d& cé budc tién I8n khi trd
thanh hang hang khéng Viét Nam dau tién md dudng
bay thang thudng I& dén My - quéc gia cé hé thdng quy
dinh an toan hang khong khat khe nhat thé gidi.

Vietnam Airlines cling Ia hang hang khong tién phong
déng hanh cung Chinh ph(, nganh du lich va céc dia
phuaong thi diém ho chiéu suc khde dién tlr va mo hinh
don khach du lich qudc té€ an toan. Hang da phdi hgp
vdi BO Y t€, B6 Ngoai giao va mét sé tinh, thanh thuc

Quan tri cng ty

Bdo céo

Qugn i i o Tai chinh hgp nhat kiém todn

hién thanh cong cdc chuyén bay dau tién thir nghiém
hoé chiéu sutic khoe dién tl IATA Travel Pass, dong thai
th nghiém ddn khéch quéc té theo mo hinh du lich
khép kin, tao tién dé cho viéc khéi phuc cac dudng bay
quoc té thudng 1é vao dau nam 2022.

Trong bdi canh dich bénh dién bién phuc tap, an toan
phong chdng dich |a tiéu chi quan trong nhat vdi dich
vu hang khéng bén canh an toan vé khai thédc. Nhg
dd, ndm 2021 Vietnam Airlines da dugc cong nhéan la
hang bay cd tiéu chuan an toan dich bénh vugt troi
nhat nganh hang khong Viét Nam va dép &ng yéu cau
khat khe cua nganh hang khdng quéc té. Theo T6 chic
danh gid va xép hang hang khong Skytrax, tiéu chuan
phong, chéng dich cta Vietnam Airlines dugc danh
gid & muc cao nhat 5 sao, dua Vietnam Airlines trd
thanh hang hang khéng dau tién tai Viét Nam va thd
9 trén thé gidi dat dugc muc xép hang nay. Bén canh
dd, website néi tiéng vé hang khong AirlineRatings
cling dénh gida mdc dé an toan phong, chéng dich cla
Vietnam Airlines dat muc téi da 7/7 sao.

Mac du gap nhiéu luc can tur dai dich COVID-19, hang
loat san pham mdi dugc ra mat trong nam 2021 cang
khang dinh nang luc ddy manh chuyén ddi s6 cua
Vietnam Airlines nhu San giao dich thuong mai dién
tl VNA Mall, VNAMAZING - hudng tdi trd thanh kénh
thuong mai dién tl tin cdy, la cdu ndi thuong mai gitra
nha bédn hang va khach hang, gitta doanh nghiép vdi
doanh nghiép.

Nh(rng né luc trén cta Vietnam Airlines da nhan dugc
hang loat giai thudng danh gia do cac t6 chdc uy tin
trong va ngoai nudc vinh danh nhu: Top 10 thuong
hiéu cd trai nghiém khach hang xuat sac tai Viét Nam
theo khao sét clia cong ty kiém todn va tu van KPMG,
Top Thudng hiéu tot nhat Viét Nam nam thd 3 lién tiép
do tap doan nghién cu va phan tich dir liéu YouGov
cong bd, Top 10 Nhan hiéu noi tiéng do HOi SG hifu tri
tué cong nhan va Giai thudng Quan hé cong chuing va
Truyén théng xuat sac nam 2021 vé Quan tri thuong
hiéu cho su kién truyén théng dutng bay My do VNPR
Awards trao tang.

Day la nhitng diém tua tinh than, la nguén co vi quan
trong giup Vietnam Airlines ti€p tuc gilf da phuc hoi
trong ndm 2022 va ti€n tdi 6n dinh phét trién trong céc
nam tiép theo.
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Thong diép cla Binh hung,

Tong quan Danh gi4 ctia
Chii Tich HBOT & Tang Giam Béc Chién luge phat trién

vé Két qua kinh doanh : Hoi ddng Quan tri

Gidi thiéu chung

)G 1h tién trinh tai co cau,

nang cao hiéu g

Ong Lé HONG HA
Téng Giam déc
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Trach nhigm doi vdi
Moi trutng va Xa hoi

Bdo cdo va danh gid cua ban Giam ddc
vé Ket qua SXKD nam 2021

Thua Quy vi,

Hoa chung vdi nhitng chuyén bién tich cuc clia nén
kinh t& dat nudc nha céc chinh séch kich thich tir
Chuang trinh phuc hoi phat trién kinh té€ - x& hi cla
Quéc hoi va Chinh phd da mang lai nhirng hy vong
mdi cho nganh hang khong ndi chung va Vietnam
Airlines ndi riéng. Clung vdi tin hiéu tich cuc cla
vaccine nglra COVID-19, nganh hang khong Viét Nam
cling dudc du bao sé phuc hoi nhanh hon céc quéc
gia khdc va cé nhiéu co hoi phat trién dua trén nhu
cau du lich, giao thuang kinh té & ca thi trudng noi
dia va quéc té.

Ngay tU nhirng ngay dau tién ctia ndm mdi 2022, tai
céc san bay, hanh khach da tap nap trd lai. Trén bau
trgi, nhirng chuyén bay néi ti€p sai canh — mot “trang
thdi binh thudng mdi” da chinh thic tré lai sau 2 nam
ddng bang vi dai dich.

Clung vdi hang chuc dudng bay qudc ndi dang tang dan
tan suat, Vietnam Airlines d& khoi phuc toan bé mang
dudng bay qudc té clia Hing ngay khi nha chic trach
Viét Nam va cadc nudc cho phép md ctlra hoan toan,
mang Vé siic song mdi cho du lich, hang khéng.

V@i da phuc hoi d6, cung vdi phuagng cham “chu
dong thich &ng”, Vietnam Airlines dang trién khai
nghién clfu céc dich vu md@i nhu nhén thé 1én may
bay tai nha, tu quet thé 1én mdy bay, giri hanh ly
trude khi 1én san bay va gl vé nha sau chuyén
bay,... ddng thai 'ng dung cong nghé chuyén doi sé
vao cong tdc quan |y tiéu chudn phong, chéng dich
dé xay dung quy trinh trai nghiém dich vu “"khong
diém cham”, gilp rdt ngdn thai gian, giam thiéu tiép
xtc cho hanh khéch va hudng dén chat Iugng dich
vu 5 sao.

Quan tri cng ty

Bdo céo

Qugn i i o Tai chinh hgp nhat kiém todn

Tuy nhién, nhirng khé khan ma nganh hang khéng
cling nhu Vietnam Airlines phai d6i mat trong thdi
gian t8i van con rat nhiéu. Ngoai viéc duy tri hoat déng
trong diéu kién dich bénh phuc tap, v8i nhiéu bién
chuing kho ludng thi gid nhién liéu bay tang nhanh,
tinh hinh qudc té€ dién bién phic tap, nhiéu bat 6n... sé&
khién viéc trién khai céc k& hoach san xuat kinh doanh
gap rat nhiéu khd khan thach thic.

Ngoai cac tac dong truc ti€ép vé mat tai chinh va dong
tién, cdc hang bay ciing phai déi mat vdi khong it van

dé lién quan dén méi trudng san xuat kinh doanh trong
ngan han va dai han nhu du thira nguén luc tau bay, canh
tranh vé gid vé,... Nhirng van dé nay sé cd tac dong lau
dai, lam suy yéu nang luc canh tranh ctia céc hang hang
khong noi dia so vdi cac hdng hang khong nudc ngoai.
DAy déu la nhirng hé qua xuat phat tr anh hudng cua
dich bénh COVID-19 dai vdi nganh hang khong Viét Nam.

Trudc nhifng thach thic do, Vietnam Airlines da dat

ra muc tiéu trién khai dong bd nhiéu giai phdp nham
nang cao hiéu qua khai thac st dung tau bay vdi chi phf
téi vy, linh déng thay dai va diéu chinh cac phudng én
khai thac nham thich (ng vdi tinh hinh, chinh sach cla
chinh phu céc nudc nai Vietnam Airlines hoat dong.

Chung téi tin tudng, véi kinh nghiém, su doan két, nd luc
clia H6i dong Quan tri, Ban Giam ddc va tap thé ngudi
lao dong, cling sy dong hanh clia Quy khach hang, Quy
c6 dong va cac doi tac, ban hang, Vietnam Airlines sé
hoan thanh céc nhiém vu trong ndm 2022 dé tao nén
nén tang virng chac cho nhirng ndm phuc hai tiép
theo, tiép tuc hanh trinh “Sai cdnh vuon cao" tai ca thi
trugng néi dia 1an quoc té va khang dinh vai tro dan
dau nganh hang khong Viét Nam.
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Thong diép cla Binh hudng,
Chi Tich HPQT & Tong Giam Déc Chién lugc phat trién

Tong quan g Dénh gi4 ctia

SRy ey vé Ket qua kinh doanh : Hoi ddng Quan tri

PIEM NHAN 2021

NPS OTP DI
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J
17% YOY +3,7% YOY
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Bdo cdo va danh gia cta ban Gigm ddc : Trach nhiém doi véi : Quén tr céng : Quén ti i 1o : Béo céo
v8 Két qua SKKD nam 202 : Msi trutng va Xa hoi feongly : : Tai chinh hop nhét kiém toan
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Thong diép cua Binh hudng,
Cha Tich HBAT & Tong Giém Boc Chién lwge phat trién

ong quan : Banh gid ca

Gidi thigu chung vé Ket qué kinh doanh 2 Hoi dong Quan tr
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Bdo cdo va danh gia cua ban Giam ddc Tréch nhigm doi vi Quén tr cona t Quan i i o Bdo cdo
vé Ket qua SXKD nam 2021 : Mai truong va Xa ho teong ly : i Tai chinh hgp nhat kiém todn

II. PINH HUONG,
CHIEN LUQC PHAT TRIEN

A. DINH HUGNG PHAT TRIEN

1. TAM NHIN - SU'MENH

e Gilrvirng vi thé clia Vietnam Airlines |a doanh nghiép hang khéng
s6 1tai Viét Nam.

e Tap doan cac hdng hang khéng - VNA Group gilf thi phan noi dia
s0 1tai Viet Nam (gdm Vietnam Airlines, Pacific Airlines, VASCO).

e Vietnam Airlines |a hdng hang khdng quéc gia, luc lugng van tai
chd Iuc tai Viét Nam, hang hang khéng hang dau chau A dudc

khach hang tin yéu lua chon.

e Cungcap dich vu hang khéng chat lugng cao, dap Ung tot nhat
nhu cdu da dang cla khéch hang.

e Tao dung moi trudng lam viéc than thién, chuyén nghiép,
hiéu qua, nhiéu cd hoi phat trién cho ngudi lao dong.

e Kinh doanh cé hiéu qua, dam bao Igi ich bén vitng cho c6 dong.

2. GIA TRI COT LOI

® Antoanlasd 1, néntang cho moi hoat dong.

e Khdch hang la trung tdm. Vietnam Airlines thau hiéu su phat trién
clia t6 chiic gén lién véi sy tin yéu cua khach hang.

e Ngudilao déng la tai san quy gid nhat. Moi chinh sach d&i ngd
dudc xay dung trén cd sd cong bang va Igi ich xirng ddng dé duy
tri su' gén két va tao stic manh doan két trong t6 churc.

e Khong ngiing sédng tao. LAy sdng tao |a phuong cham déi mdi.
Chung t6i lubn déi mdi khong ngtrng trén moi linh vuc vdi tu duy
dot phé dé dat dugc thanh cong I6n.

e Tap doan hang khéng cd trach nhiém. Ching toi y thic rang su
phat trién bén vifng ctia cdng déng va xa hoéi la nhan té dau vao
e then chot dé dua ra quyét dinh trong moi hoat dong SXKD cua
Vietnam Airlines.
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Thang diép cla Binh hudng,

Tong quan Dénh gid cla
Cha Tich HBAT & Tang Gidm Bic Chién lwge phat trién

ol i O vé Ket qua kinh doanh : Hoi ddng Quan tri

DICH VU HANG THUGNG GIA

TAN TiNH - CHUDAO
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Bdo cdo va danh gid cua ban Giam ddc
vé Ket qua SXKD nam 2021

Trach nhigm doi vdi
Moi trutng va Xa hoi

B. CHIEN LU'GC PHAT TRIEN

1. PHUONG HUGNG NHIEM VU

D6i mdi té chirc bd méy, ndng cao nang luc va hiéu
qua lanh dao.

An toan la nhiém vu tién quyét, 1a cd sa, tién dé cho
sy ton tai va phat trién ctia Vietnam Airlines.

Duy tri vi th& d&n ddu clia VNA Group tai Viét Nam
vé thi phan va nang luc canh tranh, két hgp khai
théc ca hai phén khic truyén théng va gid ré nham
dat muc tiéu kép vé thi phan I4n hiéu qua. Trong
VNA Group, Vietnam Airlines déng vai tro chu dao,
dan dat, d6i mdi céng tdc quan tri diéu hanh kinh
doanh van tai hang khong trén cd sd khong ngiing
nang cdp chat lugng dich vu theo hudng hang
hang khong 5 sao, khai thac dai déi tugng khach
hang tur truyén thong tdi gid ré. Pong thai, md rong
guy mo khai thdc mang hang khdng chi phi thap
(LCC) dé phuc vu t6i da nhu cau da dang cua khach
hang. Thuc hién tai ca cau Pacific Airlines va Vasco
trén ca sd tinh gian bo may, st dung hiéu qua céc
ngudn luc chung vdi Vietnam Airlines, tdn dung céc
Igi thé, thé manh cla ti'ng hang hang khong, tiét
giam chi phi nham nang cao néng luc canh tranh
chung cuia VNA Group.

Phat trién Vietnam Airlines trén cd sd tao budc
dot pha I8n, dua trén nén tang cong nghé tién
ti€n, hién dai, ndng cao ndng luc déi mdi sdng tao.

Quan tri cng ty

Bdo céo

Qugn i i o Tai chinh hgp nhat kiém todn

Tap trung trién khai nhanh va manh céng téc
chuyén déi s6 doanh nghiép. Uu tién phat trién
thuong mai dién tlr va cong nghé hé trg khach
hang. Ti€p tuc dau tu d6i mdi phat trién doi tau
bay hién dai tién tién.

Céc giai phap, chinh sach phat trién, ma réng quy
mo san xuat hay nang cao hiéu qua SXKD phai dam
bdo vai tro, trach nhiém déi v8i x& hoi, cong dong,
dong thai gin gilf va bao vé moi trudng sinh thai.

MG rong vai tro ctia Vietnam Airlines trong nganh
hang khong théng qua viéc tich cuc tham gia

xay dung cdc chinh sach khong tai; tham gia quy
hoach, xdy dung ha tang san bay, dam bao kha
nang phat trién san bay can cu vdi khu vuc danh
rieng cho Vietnam Airlines vdi cd sd@ stfa chira bao
dudng va dich vu phu trg khac; tdng cudng hgp
tac lién doanh quéc t& nham ti€p thu kinh nghiém,
cong nghé quan ly, khoa hoc k¥ thuat; phét trién
cac linh vuc kinh doanh mdi phu hgp vdi su thay
déi thdéi quen, hanh vi ctia khach hang.

Thuc hién cd cdu lai toan dién va dong bd céc
doanh nghiép thanh vién dé Vietnam Airlines
c6 cd cau hoat déng va quan tri hdp ly hon,
tap trung vao Iinh vuc kinh doanh van tai hang
khoéng va céc dich vu déng bo.
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Thang diép cla Binh huong,
Cha Tich HBAT & Tang Gidm Bic Chién lrgc phat trién

Tong quan g Danh gi4 ctia

SRy vé Ket qua kinh doanh : Hoi ddng Quan tri

2. MUC TIEU TONG QUAT

e Top 3 vé quy mo6 doanh thu trong khu vic Béng Nam A
e Top 10 cdc hang hang khéng dudc ua thich tai chiu A

e Cung co dich vu 4 sao va ting budc dua Vietnam Airlines dat tiéu chuan héng hang khong 5 sao

Thuc hién chuyén déi cdng nghé manh mé&, hudng tdi la hang hang khong cdéng nghé sé

Trd thanh doanh nghiép dugc ua thich hang dau tai thi trudng lao ddng Viét Nam.

3. MUC TIEU PHAT TRIEN BEN VUNG

e Vietnam Airlines ludn nd Iuc bén bi, khéng nglrng khang dinh vi thé, uy tin ctia thuang hiéu Vietnam Airlines
trong long khdch hang Viét Nam va thé gidi nham mang dén chéat lugng san pham, dich vu tét nhat cling nhu
ddng gdp vao su phat trién chung ctia cdng dong, x& hoi. Bén canh SXKD, Vietnam Airlines con déac biét chu
trong gdp phan cai thién an sinh xa hoi, chung tay phat trién dat nudc thong qua céc hoat ddng cdng dong.

e V& mbitrudng, Vietnam Airlines ludn dat tiéu chi tuan tha luat phap vé bao vé moi trudng 1én hang dau théng
qua viéc hinh thanh té chic bé may, xay dung va ban hanh céc quy ché, quy dinh cling nhu trién khai thuc
hién, kiém sodt, dénh gid hoat déng toan bd hé thdng. Ngoai ra, Vietnam Airlines khdng ngiing hién dai hda
ddi tau bay véi nhirng dong tau bay mdi, hién dai, giam thiéu tdc hai cho moi trudng, giam khi thai, giam tiéng
on. Tong Cong ty khong chi nghiém chinh chap hanh cac quy dinh clia phap luat vé bao vé moi trudng, ma con
khéng ngiing dau tu, déi mdi phuong tién, trang thiét bi, cong nghé, dong thai nghién clu, cai tién, dp dung cac
giai phdp cdng nghé, k¥ thuat cling nhu diéu hanh, khai thdc nham giam lugng nhién liéu tiéu thuy, giam lugng
khi CO, tdc dong xau dén moi trudng.
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Trach nhigm doi vdi
M truting va Xa hoi

Bdo cdo va danh gid cua ban Giam ddc
vé Ket qua SXKD nam 2021

Vietrram AIrlines 368

Quan tri cng ty

Bdo cdo

Uiy Tal chinh hop nhét kiém todn

4.CAC RUIRO

Giai doan 2021 - 2025 la giai doan chuyén bién manh
meé. Trong dd, dién hinh |a sy phat trién clia cach mang
cong nghiép 4.0, sy pho bién clia cong nghé sé va dif
liéu I8n (Big Data). Diéu nay dan dén thaoi quen tiéu
dung clia cac nhém khéch hang thay déi. Bén canh dd,
nganh van tai hang khéng Viét Nam van tiép tuc ding
trude nhirng thach thirc vé bao vé moi trudng, cac rui
ro vé dich bénh, thién tai cing nhu nhirng ton tai, mau
thudn trong hé thdng phdp Iy va su canh tranh quéc té
ngay cang gay gat khi xu hudng bau trdi ma ngay cang
phé bién.

Vé méi trudng

Nganh hang khdng déng gdp 2% Iugng khi thai CO,
toan cau, va dugc dédnh gid s& trd thanh mot trong
nhifng nganh anh hudng I6n tdi bién doi khi hau toan
cau vdi téc do phat trién nhanh chdng, trong khi dé
cdc nganh khdc dang chuyén dich sang st dung céc
ngudn ndng lugng sach. Viéc st dung cac nguon nhién
liéu mdi la mot giai phap gilp cac hang hang khdng
giam bdt tdc dong xau tdi moi trudng va tao an tugng
tot vdi khdch hang, trong xu hudng tiéu dung xanh
giam carbon va tang tai ché. Diéu nay sé& anh hudng
dén quyét dinh thué mua, s dung déi tau bay clia céc
h&ng hang khong.

Tinh hinh dich bénh, tham hoa moi trudng la diéu
khéng thé du bao trudc, day cling la rui ro 16n dai vdi
nganh hang khong. N6 anh hudng truc ti€p dén nhu
cau dilai cta ngudi dan va hang khong la mot trong
nhtrng nganh dau tién phai hiing chiu hiu qua.

Vé canh tranh

D3i tugng khédch chii yéu trén cdc chuyén bay trong
giai doan gan day va sap tdi dudc du bdo chu yéu |a déi
tugng khach céng vu, chuyén gia, ngudi héi huong...
Trong khi dd, déi tugng khach chi dao I1a khach du lich
(chi€m t8i 40% nhu cdu) van chua thé hdi phuc nhu
trudc dich bénh. Han nifa, nhdm khdch hang nay 13 déi
tugng rat nhay cam vé gia nén dan tdi cac hdng hang
khéng sé canh tranh khéc liét dé thu hiat khach, 1ap
day chuyén bay.

Vé dich bénh

Mac du phan I8n céc qudc gia trén thé gidi da tién
hanh tiém chung vaccine vdi ty 1é kha cao, tuy nhién
dién bién dich bénh van rat phuc tap sau khi xuat hién
nhiéu bién thé virus, hiéu qua vaccine suy giam, cac
nudc trén thé gidi con nhiéu rao can trong viéc nhp
canh khach du lich trd lai. Dién bién khé ludng cla
dich bénh ciing la m6t trd ngai cho viéc md clra, dac
biét trén cdc dudng bay quéc té di/dén Viét Nam.
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Thang diép cla Binh hudng,
Cha Tich HBQT & Toing Giém Béc : Chién lugc phat trién

Tong quan Dénh gid cla
vé Ket qua kinh doanh : Hoi ddng Quan tri

Gidi thigu chung
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Bdo cdo va danh gid cua ban Giam ddc 3 Tréch nhiém d6i voi 3 L 3 N 3 Bdo cao
: o (Quén tri cong ty . Quan tri rtiro .

vé Kt qua SXKD nam 2021 : Mai truong va Xa ho Tai chinh hgp nhat kiém todn

I11. GIOI THIEU CHUNG

1. THONG TIN KHAI QUAT

e Tén giao dich: Téng Cdng ty Hang khong Viét Nam

e Téntiéng Anh: Vietnam Airlines JSC

e Diachitru sd chinh: 200 Nguyén San, Phudng Bd D€, Quan Long Bién, TP. Ha NGi
¥ e Diénthoai: (+84.24) 38 723 723 | Fax: (+84.24) 38 722 375

® Website: www.viethamairlines.com

e Email: nhadautu@vietnamairlines.com

’.f e Giay chirng nhén dang ky doanh nghiép CTCP m& s6 0100107518

do S& Ké hoach va Bau tu TP. Ha Néi cap, dang ky thay déi 1an 9 ngay 12/01/2022
e Von diéu lé: 22.143.941.740.000 dong
e M4 cé phi€u: HVN. Ménh gia: 10.000 déng/ c6 phan

Téng s6 cd phan dang Iuu hanh: 2.214.394.174 c6 phan (tinh dén 31/12/2021)

BAO CAO THUONG NIEN 2021 | VIETNAM AIRLINES 21



Tong quan g Danh gi4 ctia

Thang diép cla Binh hudng, :
vé Ket qua kinh doanh : Hoi dong Quan tri

Cha Tich HBQT & Tong Giém Béc : Chién lugc phat trién

Gidi thigu chung

2. NGANH NGHE VA DIA BAN KINH DOANH

2.1. NGANH NGHE KINH DOANH CHIiNH

® Van tai hanh khach hang khong (van chuyén hang > Cung Ung cac dich vu phuc vu ky thuat thuong
khong d6i vdi hanh khach), van tai hang hda hang mai mat dat; Céc dich vu tai nha ga hanh khéch,
khéng (van chuyén hanh ly, hang hda, buu kién, buu ga hang hda va céc dich vu phuc vu sin dé tai
pham, thu). cac cang hang khong, san bay.
e Hoat ddng dich vu hé trg truc ti€p cho van tai e S(fa ch(ra va bao dudng phuong tién van tai: bao
hang khong: dudng tau bay, déng ca, phu tung vat tu, thiét bi
hang khong, thiét bi phuc vu k¥ thuat thueng mai
> Hoat déng hang khdng chung (bay chup anh dia mat dat va cac thiét bi ky thuat khac.
hinh, khao sét dia chat, bay hiéu chuan céc dai
dan dudng hang khoéng, stra chira bao duéng e San xuat thiét bi do ludng, kiém tra, dinh hudng va
dudng dién cao thé, phuc vu dau khi, trong diéu khién: san xuat linh kién, phu tlng, vat tu tau
ring, kiém tra moi truong, tim kiém clu nan, bay, trang thiét bi k¥ thuat va céc avvv dung khac
cdp clu y té, bay phuc vu cho nhiém vu chinh thudc Iinh vuc cong nghiép hang khong; Cung Ung
tri, kinh t€, x& hdi, an ninh, quéc phong. cdc dich vu k§ thuét va vat tu phu tung cho céc
> Dich vu chuyén nganh hang khong khac. hé&ng hang khong trong nudc va nudc ngoai.

> Cung Ung dich vu thudng mai, du lich, khach
san, ban hang mién thué tai khu cédch ly & clra
khau qudc té san bay, trén tau bay va tai céc
tinh, thanh pha.

2.2. DIA BAN KINH DOANH

Tinh dén 31/12/2021, Vietnam Airlines c6

CO MAT TAI

DON V| HACH TOAN
PHU THUQC

TINH, THANH PHO
TAIVIET NAM

CHI NHANH CHI NHANH & VAN PHONG DAI DIEN
TRONG NUGC TAI NUGC NGOAI
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Bdo cdo va danh gid cua ban Giam ddc
vé Ket qua SXKD nam 2021

Trach nhigm doi vdi
M truting va Xa hoi

Danh sach cac don vi phu thudc tai Viét Nam

-
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Chi nhdnh TCT HKVN - CTCP tai Tuy Hoa
Chinhdnh TCT HKVN - CTCP tai Chu Lai

Chi nhdnh TCT HKVN - CTCP tai Pong Hdi
Chinhdnh TCT HKVN - CTCP Khu vuc mién Bac
Chi nhanh TCT HKVN - CTCP Khu vi'c mién Trung
Chinhdnh TCT HKVN - CTCP tai Hai Phong

Chi nhanh TCT HKVN - CTCP tai Vinh

Chinhanh TCT HKVN - CTCP tai Dién Bién

Chi nhdnh TCT HKVN - CTCP tai Bu6n Ma Thuot

. Chinhdanh TCT HKVN - CTCP tai Nha Trang
. Chinhdnh TCT HKVN - CTCP tai Quy Nhan

. Chinhanh TCT HKVN - CTCP tai Da Lat

. Chinhénh TCT HKVN - CTCP tai Hué

. Chinhdnh TCT HKVN - CTCP tai Pleiku

. Chinhanh TCT HKVN - CTCP tai Can Thad

. Chinhdnh TCT HKVN - CTCP tai Phu Quéc

Danh sach cac don vi phu thudc tai nudc ngoai

=
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Chi nhdnh TCT HKVN - CTCP tai Tuy Hoa
Chi nhanh TCT HKVN - CTCP tai Anh
Chinhanh TCT HKVN - CTCP tai Campuchia
Chinhdnh TCT HKVN - CTCP tai Siem Reap
Chinhanh TCT HKVN - CTCP tai Canada
Chi nhanh TCT HKVN - CTCP tai Pai Loan
Chinhanh TCT HKVN - CTCP tai Kaoshiung
Chinhdnh TCT HKVN - CTCP tai Buc

Chi nhanh TCT HKVN - CTCP tai Han Quéc

. Chinhanh TCT HKVN - CTCP tai Busan

. Chinhdnh TCT HKVN - CTCP tai Hongkong

. Chinhanh TCT HKVN - CTCP tai Lao

. Chinhdnh TCT HKVN - CTCP tai Luang Prabang
. Chinhdnh TCT HKVN - CTCP tai Lién Bang Nga
. Chinhanh TCT HKVN - CTCP tai Malaysia

. Chinhanh TCT HKVN - CTCP tai My

Quan tri cng ty

17.

18.
19.
20.

21.

22.
23.
24.
28

26.

27.

28.
29.
30.

17.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

Bdo céo

Qugn i i o Tai chinh hgp nhat kiém todn

Chi nhanh TCT HKVN - CTCP tai Rach Gia
Chinhanh TCT HKVN - CTCP tai Thanh Hoda
Chi nhanh TCT HKVN - CTCP Khu vuc mién Nam

Chinhanh TCT HKVN - CTCP
Cong ty Bay dich vu Hang khdng

Chi nhanh TCT HKVN - CTCP
Trung tdm Huén luyén bay

Chi nhanh TCT HKVN - CTCP tai Ha Noi
Chi nhanh TCT HKVN - CTCP tai Con Pao
Chi nhanh TCT HKVN - CTCP tai Ca Mau

Chi nhdnh TCT HKVN - CTCP
Trung tam Bong Sen Vang

Tap chi Heritage

Doan bay 919

Doan ti€p vién

Trung tam Khai thac Noi Bai
Trung tdm Khai thdc Tan Son Nhat

Chi nhdnh TCT HKVN - CTCP tai Myanmar
Chi nhdnh TCT HKVN - CTCP tai Nhat Ban
Chi nhanh TCT HKVN - CTCP tai Osaka
Chinhanh TCT HKVN - CTCP tai Fukuoka
Chi nhdnh TCT HKVN - CTCP tai Nayoga

Chi nhdanh TCT HKVN - CTCP tai Phap
Chinhanh TCT HKVN - CTCP tai Singapore
Chinhdnh TCT HKVN - CTCP tai Thai Lan
Chi nhanh TCT HKVN - CTCP tai Uc

Chi nhanh TCT HKVN - CTCP tai Melbourne
Chinhdnh TCT HKVN - CTCP tai Trung Quéc
Chinhdnh TCT HKVN - CTCP tai Thugng Hai
Chi nhdnh TCT HKVN - CTCP tai Quang Chau
Chi nhanh TCT HKVN - CTCP tai Thanh b6
Chi nhanh TCT HKVN - CTCP tai Indonesia

Van phong dai dién TCT HKVN
Khu vuc chiu Au/EU
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Thang diép cla
Cha Tich HBAT & Tang Giam Bdc

Binh hudng,
Chién lugc phat trién

Tong quan
vé Ket qua kinh doanh

3. QUA TRINH HINH THANH VA PHAT TRIEN

VIETNAM AIRLINES

Thanh p Hang hang khdng
qudc gia Vigt Nam

1993

27 Vietnam Airlines

Gidi thigu biéu tugng moi -
Bong Sen Vang gan véi céc cai
tién vugt trdi vé chét lugng
dich vu, mé rong mang dudng
bay va néng cap doi méay bay

2002

IATA

Tre thanh thanh vién
chinh thirc ctia IATA

2006

Dénh gid cla
Hoi dong Quan tri

09/2014: Thi tuéing
Chinh ph phé duyét
phuong én c6 phan héa
VNA

11/2014: Chao ban thanh
cng cd phan (an dau
ra cong ching tai
S@ giao dich ching
khoan TP.HCM

2014

1935 2003 2010

Thanh ap Tong cang ty To chirc lai hoat ddng theo Chuyén thanh Cong ty
Hang khang Viét Nam mé hinh Cang ty me - con TNHH MTV do Nha nuéc
gogzjln.lsg?ah\zgg:;lnﬂng theo Quyét dinh & lam Cha sé hitu
! AL 372/QD-TTg ngay e s
va 20 doanh nghiép 04/04/2003 cia Tha tung Ehinh hic  thanh
trong nganh Chinh phi minh Hana khong toa
g khong toan
Tiép nhan dua vao khai cu SkyTeam
thac tau bay hién dai
Boeing 777 dau tién, khi ¢ A M
dau chuong trinh hign dai ’\’\
hda ddi bay « %
)
BOEING

777
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Bdo cdo va danh gia cta ban Gigm ddc
vé Ket qua SXKD nam 2021

Trach nhigm doi vdi
M truting va Xa hoi

Bdo cdo
Tai chinh hgp nhat kiém todn

Quan tri cdng ty : Quan tri rti ro

LOTUSMILES

01/2017: C§ phiéu Vietnam
Airlines chinh thirc giao dich
trén san ching khoan UPCOM

vdi mé ching khoan HVN,
gia trj von héa nam trong top

2z Vietnam Airlines :%) ~ 05/2019:Cophigu HVWN
chinh thirc niém yét trén San giao dich
ching khoan TP.HCM (HOSE)
vao ngay 07/05/2019

07/2019: Nhén ching chi Skytrax an 4
lién tiép la Hang hang khdng qudc té 4 sao

COVID-19
SAFETY RATING

03/2015: o chirc BHBCB (an thi CTL L L

nhat thanh lap CTCP

04/2015: Chinh thirc hoat dgng theo
mé hinh CTCP tir ngay 01/04/2015

SKYTRAX

AT R Hang hang khong Viét Nam
07/2015: Tré thanh hang hang dau ciia thi trutng 08/ 2319: Dhg;haghﬁjc (;Lnn:gu bay duy nhét dugc Skytrax xép
khong dau tién cia Chau A va thir 2 09/2017: Nhan chimg chi cla ceingEisiaitratia hang 5 sao vé an toan

trén the gidi tiép nhan may bay thé
hé mdi Airbus A350-900,
dong thdi ra mat hé thdng nhan
dién thuong hiéu méi
Hoan tat thu tuc dang ky cdng ty
dai ching va dang ky ching khoan

2015

Skytrax (an 2 lién tiép la Hang
hang khang qudc té 4 sao
12/2017: Chao don hanh khach
thir 200 trigu sau 20 nam
thanh lap va dat 1,5 triéu hoi
vién Bdng Sen Vang

2017

08/2019: Chinh thirc dugc B Giao thang
vén tai My cap phép md rgng hop tac
lién danh linh hoat hai chiéu véi hang

hang khong Delta Airlines

10/2019: Chao don tau bay thi 100 trong

doi tau bay cta Vietnam Airlines

2019

2016

07/2016: Chinh thirc
dugc cong nhan la Hang
hang khang quac té &
sao theo tiéu chuan
cta Skytrax

07/2016: Hoan thanh lra
chon nha dau tu chién
luge ANA Holdings INC
(Nhat Ban), ky két Hop

ddng ban cd phan va

Hop dong hd trg ky thuat
véi ANA Holdings INC.

2018

07/2018: Nhan chimg chi

2020

05/2020: Ky nigm

Skytrax (an 3 lién tiép 25 nam thanh (ap
la Hang hang khdng Vietnam Airlines
quoc té & sao Thuc hién thanh cong
10/2018: Ky thoa thuan hgp 180 chuyén bay tdi hon
téc vdi Tap doan Vingroup 30 qudc gia dé dua
xy dyng cac san pham ket 52.500 ddng bao
hgp hang khdng va du lich héi huong.
trén toan b mang duong bay
va co'so luu trd du lich
cla hai bén

phong chang dich COVID-19
11/2021: Hang hang khdng
Vigt Nam déu tién va duy
nhat khai thac duang bay
thang thudng (@ gitra
Viét Nam - Hoa Ky

2021

11/2018: Chinh thirc don tau
bay Airbus A32INEO dau tién

AIRBUS A321
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Thang diép cla . Binh hudng,

: Tong quan g Danh gi4 ctia
Cha Tich HBAT & Tang Gidm Bic : Chién lugc phat trién

vé Ket qua kinh doanh : Hoi ddng Quan tri

Gidi thigu chung

4. MO HINH QUAN TRI, TO CHU'C KINH DOANH
VA BO MAY QUAN LY

4.1. MO HINH QUAN TRI

Vietnam Airlines |a cong ty c¢6 phan cd tu cdch phap nhan phu hgp vdéi phap luat hién hanh cliia Viét Nam.

Cd cau t6 chic, quan tri va kiém sodt clia Vietnam Airlines gom: Dai hdi dong cé déng, H6i dong Quan tri,
Ban Kiém soat, Tong Giam doc.

BAN KIEM SOAT

ONG GIAM BOC

TIEU BAN CHIEN LUOC VA BAU TU
TIEU BAN LAO BONG VA TIEN LUONG

Nhirng thay déi vé cd cau t6 chi'c trong ndm 2021

Cung vdi Vietnam Airlines, cac doanh nghiép thanh vién trong
VNA déu déng loat thuc hién tai co cau, sdp xép lai té chic

va lao dong nhdm giam bdt dau mai xi Iy cdng viéc, tinh gian
gon nhe luc luygng lao déng, phén céng lai nhiém vu cho phu
hdp vai tinh hinh mdi trén nguyén tac tdi vu hda ndng suét lao
déng. Mdt s6 cdng tac n6i bat trong ndm 2021:

»  B&o cdo cd quan quan ly Nha nudc vé tai cd cau té chuc
trong Pé én téng thé céc giai phap thdo g& khd khdn cho
Vietnam Airlines do anh hudng cua dai dich COVID-19 kéo
dai giai doan 2021 - 2025.

»  Hoan thanh tai co cu cac cd quan, don vi thudc Khoi Ky

thuét, Khéi Khai thac bay, Ban An toan - Chat lugng, Boan
Tiép vién, Ban Dich vu hanh khach.

»  Tiép tuc trién khai tai cd cdu Chi nhanh khu vu'c mién
Bé&c, mién Trung, mién Nam va cac Chi nhanh dja phuaong;
Trung tdm khai thac N6i Bai, Ba N&ng, Tan San Nhat va céc
bd phén khai thac sén bay tai cac sédn bay dia phuang.
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Bdo cdo va danh gid cua ban Giam ddc Tréch nhiém doi vdi Quin t cong Quin t i 0 : Bdo cdo
vé Kt qua SXKD nam 2021 : Mai truong va Xa ho feongly : i Tai chinh hgp nhat kiém todn

PHOTGD
PHU TRACH AN TOAN

PHO TGB
KHAC

PHO T6D - 6B KHOI
KY THUAT

PHO T6B - 6B KHOI

PHO T6D - 6B KHO! PHO T6D - 6B KHOI

KHAI THAC BAY THUONG MAI

DICH VU

Trung tam Biéu hanh | Ban Tiép thi | Ban Dich vu Ban K7 thust Ban Ban K& hoach
khai thac va Ban san pham Hanh khach y thug An toan - Chat lwgng va Phat trién
| X | BanKehoach | Trung tam Khai thac T Ban ]
Boan bay 913 va Tiép thi hang héa Tan Son Nht Ban Quény vattu Déu tu - Mua sém
Chi nhanh VNA | DBanTiépthi ' Trung tam Khai thac Ban ]
— Trung tam va Chuyén dai s Néi Bai Tai chinh - K& toan
Huan luyén bay
Chi nhanh VNA - BT Ban
——  Trungtam —— DoanTiépvién Kiém tra - Kiém toan
Bang Sen Vang
Van phong
| Chinhanh VNA Tang cong ty
khu vire mién Bac
BanTochic |
' Chinhanh VNA va Nhén lyc
khu vurc mién Trung
__ ChinhénhVNA BanPhipché  —
khu virc mién Nam
| Chinhanh, WP khuwe Ban Truyén thing - ——
ctia VNA & nurdc ngoai
BanCongnghg |
thong tin
Phong Anninh |
hang khang
Trung tam ]
Nghién ctru g dung
——  Tap chi Heritage ~—

Chi nhénh VNA

- Cong ty Bay DVHK

Cac Cang ty con,
cong ty lién két
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Thang diép cla Binh hudng,

Tong quan Danh gi4 ctia
Cha Tich HBQT & Toing Giém Béc : Chién lugc phat trién

vé Két qua kinh doanh : Hai dong Quan tri

Gidi thigu chung

4.2. BAN LANH DPAO VIETNAM AIRLINES

Chtrc vu hién tai: Chu tich Hoi déng quan tri

C4c t6 chitc khéc: Chu tich Uy ban chién lugc va dau tu;
Uy vién Ban chap hanh VCCI khéa VII nhiém ky 2021 - 2026.

Nam sinh: 1972
Nam bat dau lam viéc tai Vietnam Airlines: 1995

Trinh d6 chuyén mon: Thac sy chuyén nganh Ky thuat Hang khong

Ong DINH VIET TUNG
Chuc vu hién tai: Thanh vién Hdi déng quan tri Chtrc vu hién tai: Thanh vién Hoi déng quan tri
Céc t6 chirc khac: Chu tich Tiéu ban Lao ddng va Tién luong; Cdc t6 chifc khac: Phé Tdng gidm déc SCIC;
Chu tich HDQT CTCP Dich vu hang hda Tn Son Nhat (TCS) Chu tich HDQT Tong cong ty Licogi;

Chu tich HDQT Téng céng ty Bao Minh
Nam sinh: 1974

Nam sinh: 1967

N&m bat dau lam viéc tai Vietnam Airlines: 1993 Nam bat dau lam viéc tai Vietnam Airlines: 2021

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh Trinh d6 chuy&n mén: Thac s§ Tai chinh Ngan hang
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Bdo cdo va danh gid cua ban Giam ddc
vé Ket qua SXKD nam 2021

Trach nhigm doi vdi g Béo céo
Tai chinh hgp nhat kiém todn

Mol truong va Xa hoi Quan tri cong ty 5 Quan tri rdi ro

Chutc vy hién tai: Thanh vién Hoi déng quan tri kiém Téng Giam déc

Cac t6 chirc khac: Chu tich HBTV Cong ty TNHH MTV Nhién liéu

Hang khong Viét Nam (SKYPEC);

Uy vién Doan Chu tich Ban Chap hanh Lién hiép cac té chirc hitu nghi
Viét Nam Ian tht VI nhiém ky 2019 - 2024

Nam sinh: 1972
N&m bat dau lam viéc tai Vietnam Airlines: 1994

Trinh dé chuyén mén: Cr nhan Kinh t&; CI nhan Luat

ng TRUONG VAN PHUGC

Churc vu hién tai: Thanh vién Hoi déng quan tri (doc 1ap)

Cac t6 chuc khac: Thudng truc T6 tu van kinh té ctia Thi tudng Chinh pha;

Uy vién Hoi dong khoa hoc ctia Uy ban Thudng vu Quac hoi
Nam sinh: 1959
N&m bat dau lam viéc tai Vietnam Airlines: 2021

Trinh d6 chuy&n mén: Tién sy Tai chinh, luu théng tién té va tin dung

Ong TA MANH HUNG

Chdrc vu hién tai: Thanh vién Hoi dong quan tri

Céc t6 chirc khac: Phd Chu tich HDQT Hang hang khdng qudc gia
Cambodia Angkor Air (K6)

Nam sinh: 1972
Nam bat dau lam viéc tai Vietnam Airlines: 1996

Trinh d6 chuyén mon: Thac sy Quan ly

Chrc vy hién tai: Thanh vién Hai dong quan tri

Céc t6 chirc khdc: Phé Chu tich cao cap Chién luge doanh nghiép
ANA HOLDINGS, INC.

Nam sinh: 1966
N&m bt dau lam viéc tai Vietnam Airlines: 2020
Trinh d6 chuyén mén: Cl* nhan Khoa hoc chinh tri
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Thang diép cla Binh hudng,
Chién lugc phat trién

Tong quan Danh gi4 ctia
vé Két qua kinh doanh Hai dong Quan tri

Gidi thigu chung

Cha Tich HBAT & Tang Giam Bic

y /

Chtrc vu hién tai: Thanh vién Hdi déng quan tri kiém Téng Giam déc

Céc t6 chuc khac: Cha tich HDTV Céng ty TNHH MTV Nhién liéu
Hang khong Viét Nam (SKYPEC);

Uy vién Doan Chu tich Ban Chap hanh Lién hiép céc t chic hitu
nghi Viét Nam 1an th( VI nhiém ky 2019 - 2024

Nam sinh: 1972
N&m bat dau lam viéc tai Vietnam Airlines: 1994

Trinh d6 chuyén mén: CUf nhan Kinh t&; Ci nhan Luat

Ong NGUYEN CHIEN THANG

Ong TRINH NGOC THANH

Chic vu hién tai: Phé Téng giam déc

Céc t6 churc khdc: Cha tich HDTV Cong ty TNHH MTV Dich vu mat
dat san bay Viét Nam (VIAGS); Thanh vién Hoi dong tu van cua
IATA; Thanh vién Hbi déng diéu phai gid ha, cat cédnh tai cang
hang khong, san bay Viét Nam

Nam sinh: 1964
Nam bat dau lam viéc tai Vietnam Airlines: 1988

Trinh d6 chuyén mén: Thac sy Quan trj kinh doanh

Chuc vu hién tai: Phé Téng giam déc

Céc t6 chirc khdc: Chu tich HDTV Cong ty TNHH MTV Ky thuat
may bay (VAECO)

Nam sinh: 1972
Nam bat dau lam viéc tai Vietnam Airlines: 1995

Trinh d6 chuyén mén: Thac sy Ky thuat hang khéng
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Ong TO NGOC GIANG

Chtic vu hién tai: Phé Téng giam déc

Céc t6 chifc khac: Doan trudng Doan bay 919
Nam sinh: 1970

N&m bat dau lam viéc tai Vietnam Airlines: 1995
Trinh d6 chuyén mon: Thac sy Khoa hoc/ Phi cong



Bdo cdo va danh gid cua ban Giam ddc Tréch nhiém doi vdi g Bdo cdo
vé Ket qua SXKD nam 2021 : Mai truong va Xa ho

(ldn tr cing ty 2 SOl Tai chinh hgp nhat kiém todn

Ong TRINH HONG QUANG Ong NGUYEN HONG LINH
Chtrc vu hién tai: Phé Téng giam déc Chic vu hién tai: Phé Téng giam déc
Céc t6 chirc khdc: Chu tich HDQT Cong ty C6 phan Hang khong Céc t6 chirc khac: Chu tich HDQT Cong ty C6 phan Dao tao
Pacific Airlines (PA); Thanh vién Ban t6 chic Hoi nghi toan quéc Bay Viét (VFT)

vé Logistics cac giai phap gidm chi phi, két ndi hiéu qua hé théng
ha tang giao théng

Na@m sinh: 1963

Nam sinh: 1962
Nam bat dau lam viéc tai Vietnam Airlines: 1984

N&m bat dau l1am viéc tai Vietnam Airlines: 1992 Trinh d6 chuyén mon: Phi cong

Trinh dé chuyén mén: Thac s§ Quan tri kinh doanh

Ong DINH VAN TUAN Ong TRAN THANH HIEN
Churc vu hién tai: Phé Téng gidm déc Chtrc vy hién tai: K& toan trudng kiém Trudng Ban Tai chinh K& toan
Céc t6 chifc khac: Téng Gidm ddc CTCP Pacific Airlines (PA) C_éf t6 chfc khac: Cha tich HDQT CTCP Cho Thué Mdy Bay
Viét Nam (VALC)
Al E Y N&m sinh: 1963
Nam bt dau lam viéc tai Vietnam Airlines: 1996 N&m bat dau lam viéc tai Vietnam Airlines: 1992

Trinh dé chuy&n mén: Thac s§i Kinh t& phét trién Trinh d6 chuyén maén: Thac sy Quan tri kinh doanh
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Thong diép cla Dinh hudng,

Tong quan Danh gi4 ctia
Cha Tich HBAT & Tang Gidm Bic : Chién luge phat trién

vé Ket qua kinh doanh : Hoi dong Quan tri

Gidi thigu chung

Ba NGUYEN THI THIEN KIM

Chuc vu hién tai: Trudng Ban Kiém soat
Nam sinh: 1967
N&m bat dau lam viéc tai Vietnam Airlines: 1993

Trinh d6 chuyén mon: Thac sy Quan trj kinh doanh

Ong NGUYEN XUAN THUY

Chtfc vu hién tai: Ngudi phu tréach quan trj - Thu' ky Téng céng ty

Céc t6 chifc khac: Thanh vién HBTV Cong ty TNHH MTV
Ky thuat mdy bay (VAECO)

Nam sinh: 1962
Nam bat dau lam viéc tai Vietnam Airlines: 1992

Trinh d6é chuyén mén: Thac sy Quan tri kinh doanh
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Bdo cdo va danh gid cua ban Giam ddc Tréch nhigm doi vi
vé Ket qua SXKD nam 2021 : Mai truong va Xa ho

Quan trj cong ty Quan tri rdi ro

Bdo cdo
Tai chinh hgp nhat kiém todn

I Ong MAI HUU THO Ba NGUYEN THI HONG LOAN
Churc vu hién tai: Thanh vién Ban Kiém soat Churc vu hién tai: Thanh vién Ban Kiém soat
N&m sinh: 1962 T6 chirc khdc: Phé Trudng Ban K& hoach téng hgp - SCIC
N&m bat dau lam viéc tai Vietnam Airlines: 1984 N&m sinh: 1979
Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh Nam bat dau lam viéc tai Vietnam Airlines: 2021

Trinh d6 chuyén mon: Thac s§ Quan tri kinh doanh

1. Ti€éu ban Chién lugc va Pau tu

Ong Bdng Ngoc Hoa, Cha tich HDQT - Chu tich Tiéu Ban

Ong Lé Hong Ha, Thanh vién HDQT kiém Téng Gidm ddc - Thanh vién

Ong Ta Manh Hung, Thanh vién HDQT - Thanh vién

Ong Lé Trudng Giang, Thanh vién HDQT - Thanh vién

Ong Tran Thanh Hién, K& toan trudng, Trudng ban Tai chinh K& toan - Thanh vién
Ong Nguyén Quang Trung, Trudng ban K& hoach va Phét trién - Thanh vién

Ong Lé Buc Canh, Trudng ban Bau tu mua sdm - Thanh vién

Ong 6 B6ng Hung, Phd phong Thu ky HPQT - Thu ky

2. Tiéu ban Lao déng va Tién Iuong

Ong Lé Trudng Giang, Thanh vién HDQT - Cha tich Tiéu ban

Ong Nguyén Chién Thang, Phd Téng giam déc - Thanh vién

Ong Va Dinh Thay, Trudng ban TCNL - Thanh vién

Ong Triéu Hai Bang, Trudng phong, Ban Té chdc va Nhan luc - Thu ky
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Thang diép cla
Cha Tich HBAT & Tang Giam Bic

Binh hudng,
Chién lugc phat trién

Gidi thigu chung

4.3. Danh sach cac cong ty con, cong ty lién két
(tinh dén 31/12/2021)

Danh sach cac cong ty con

TEN

CONGTY CON VIET TAT

Cong ty TNHH MTV

PIA CHi

SAn bay Quédc t& Noi Bai - X4 Phu Minh

Tong quan

NGANH NGHE
KINH DOANH
CHINH

Dich vu slra chifa,

vé Két qua kinh doanh

VON PIEU LE
THYC GOP
(TRIEU VND)

Dénh gid cla
Hoi dong Quan tri

! Ky thuat may bay VAECO Huyén Séc San - Ha Noi bao dudng may bay 1.093.117 100,00
Ccong ty TNHH MTV :: b RARA Kinh doanh
2 Nhiénliéuhangkhong  skypec 202Nguyensan-p. Bobe nhién liéu 800.000 100,00
‘A Q. Long Bién - Ha Noi s A
Viét Nam hang khong
Cong ty TNHH MTV A A 2 Thyc pham,
3 Suédtan Hang khong VACS San bay Tan Son Nhat - P.2 cung cap suéat dn 85.448 100,00
A Q. Tan Binh - TP. H6 Chi Minh . s
Viét Nam cho cac chuyén bay
Cong ty TNHH MTV N B ~ Aoy .
4 Dichvumstdatsanbay  VIAGS 49 TrudngSon-P.2-Q.Tan Binh Dichvy 250.000 100,00
X TP. HO6 Chi Minh mat dat san bay
Viet Nam
Cong ty C6 phan A\ S by TANR . A aas
5 Hang khong PA }E:gg%mmﬁz Q. Tan Binh ﬁ'é”nh ‘f(‘;g;]h vantai 3 599 081 6885
Pacific Airlines (PA) : 9 9
Coéngty C6 phan R G A s D Dichvu
6 DichvuHanghda NCTS San Pay QUOC t& Noi Bai - X3 PhuMinh phuc vu hang hda 261.669 5513
PR Huyén Soc San - Ha Noi <
NOi Bai chuyén bay
congty Cé phan ) A DAL A AR R Dichvu
7 Dich vu Hang hoa 7cs  46-48HauGiang-PA4-Q.TanBinh b hang héa 93.726 55,00
I : TP. HO6 ChiMinh p
Tan San Nhat chuyén bay
Ccongty Cé phan . . oA AN .
8 Dich vu Giao nhan TECS ?g %ghgk’]’l,gMLi‘;?]g P.4-Q.Tan Binh \?éf\htgfhgzuck‘%n 51.430 51,00
hang hoa Tan Son Nhat : ; 9 ¢
Cong ty TNHH N B9 TAn R Dich vu giao nhan
9 Giao nhan hang héa VINAKO ?g Lrg‘érk‘]? I\S/I(ijr?h P.2-Q.TanBinh hang hoa, vn tai 8.578 65,05
VINAKO : mat dat, kho bai
R A e s R < NAT RSy DR Cung cap suat an
10 COngtyCophanSuatan g SanbayQuocteNoiBai-XaPhUMinh 1,y pa s cae 179.491 60,17
hang khong N&i Bai Huyén Soc San - Ha Noi . A
dich vu lien quan
Cong ty C6 phan R L NAT RY & DR Dich vu hd trg truc
11 Dich vu Hang khéng NAsco  SanbayQuocteNoiBai-XaPhuMinh oo an e 83158 51,00
A PO Huyén Soc San - Ha Noi N A
san bay Noi Bai hang khéng
Congty C6 phan 117 Hong Ha - P.2 - Q. TAn Binh . ..
12 Ao tao Bay Viét VFT TP. HG Chi Minh Pao tao phi cong 66.000 51,52
Cong ty C6 phan X Usx v D RA DA . .
13 Tin hoc vién théng ATs  412Nguyenvan Cu - P.BO be Dich vu Tin hoc 58.032 52,73
N o Q. Long Bién - Ha Noi vien thong
Hang khéng
Céngty C6 phan < . : A =
14 Xu&t nhap khau ALSIMEXco 50 1Ng5200/10 NguyenSan Xugt Nhap Khau 10.000 51,00
A N A P. B6 Bé - Q. Long Bien - Ha Noi Lao dong
Lao dong Hang khong
Cung céap dich
Tang 5, Toa nha B¢ Nhat vu lién quan dén
15 Cty CPSabre ViétNam  SABREVN 53 Quang Trung, P. Nguyén Du phan phéi hé théng 5.200 51,69

Q. Hai Ba Trung, Ha NQi

sabre va hé théng
cubc goi
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Bdo cdo
Tai chinh hgp nhat kiém todn

Trach nhigm doi vdi
Mi truong va Xa hoi

Bdo cdo va danh gid cua ban Giam ddc

vé Ket qua SXKD nam 2021 Quan tri rti ro

Quan tri cng ty

Danh sach cac cong ty lién két

TEN

CONG TY CON

VIET TAT

PIA CHi

NGANH NGHE
KINH DOANH
CHINH

VON PIEU LE
THYC GOP
(TRIEU VND)

Congty C6 phan Tang 6, 18 Ly Thudng Kiét Mua va cho thug, 63.315.837
Cho thué mdy bay VALC Phudng Phan Chu Trinh thué va cho thué lai : (USD) 32,48
Viét Nam Quén Hoan Kiém, Ha Noi mdy bay
206A, Preah Norodom Blvd A aaiis .
Hang Hang khong K6 Sangkat Tonle Basac Xg%;ﬂ hﬁg: khach 100.000.000 1400
Cambodia AngKor Air Khan Chamkarmon, Phnom Penh s 97 (USD) !
: hang khdng
Cambodia
Dich vu cung cap
Congty C6 phan A o Nz Suat &n trén may
san bay Pa Nang ’ ’ 9 truc tiép cho van ; 9
tai hang khong
. PN Nhép khau/phéan
Cong ty Co phan X \se N A nA P { .
Xudt nhap khau ARRIMEX 214 Nguyen van Cu -P. BO be phoi phu ting may o sms 41,31
N A Q. Long Bién - Ha Noi bay va cac thiét bj (triéu dong)
hang khéng Sy 4y oA
mat dat sén bay
Congty C6 phan . : b RADA R L
Nhua cao cap APLACO Ngd 200 Nguyén Son - P. Bo bé Cong nghiép nhya 17.280 30,41

hang khong

Q. Long Bién - Ha Noi

cao cap

(triéu dong)
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Tong quan g Danh gi4 ctia

Thang diép cla Binh hudng, :
vé Ket qua kinh doanh : Hoi ddng Quan tri

Cha Tich HBQT & Tong Giém Béc : Chién lugc phat trién

Gidi thigu chung

5. CO CAU CO PONG

5.1. THONG TIN CO PHAN

[ -
LOAI c6 PHAN Co phan pho thong
;
MENH GIA 10.000 déng/cé phan

[ -

TONG SO CO PHAN 2.214.394.174 c6 phan

PANG LUU HANH

[ -

TONG SO CO PHAN 2.214.394.174 ¢ phan

DANG KY GIAO DICH

5.2. CO CAU CO PONG

CO CAU cO PONG 6 co 0 O PHA TY LE SGHOU (%)
1. TRONG NUGC 2.083.180.286 40.823 94,07
1. Cénhan 143.955.826 40.765 6,5
2. T6 chic 1.939.224.460 58 87,57
Uy ban Quan Iy vén Nha nudc
tai Doanh nghiép 1.222.368.291 1 55,2
ng-‘jvig’;’g ug’cDéu tuva Kinh doanh 689.488.080 7 31,14
Khac 27.368.089 56 1,24
1. NUGC NGOAI 131.213.888 731 5,93
1. Cénhan 2.824.109 690 0,13
2. Téchuc 128.389.779 41 5,8
ANA Holdings Inc. 124.438.698 1 5,62
Khéc 3.951.081 40 0,18
TONG CONG 2.214.394.174 41.554 100

(Ngudn: Danh séch c6 déng chdt tai ngay 03/11/2021)
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Trach nhigm doi vdi
Mi truong va Xa hoi

Bdo cdo va danh gid cua ban Giam ddc
vé Ket qua SXKD nam 2021

Bdo cdo

Wi ) Tai chinh hgp nhat kiém todn

Quan tri rdi ro

Danh sach cé dong I6n (ndm gilr trén 5% téng so co phan):

TY LE SG HUU (%)

1 Uy ban Quan Iy vén Nha nudc tai Doanh nghiép

N

Téng Coéng ty Pau tu va Kinh doanh vén Nha nudc

w

ANA HOLDINGS INC.

1.222.368.291 55,2
689.488.080 31,14
124.438.698 5,62

Dt liéu thong ké

M3 c6 phiéu HVN:HOSE
Nganh Hang khong
Gia dong ctra (31/12/2021) 23.150

Cao nhat 52 tuan 33.800
Th&p nhat 52 tuan 20.100

Vén hda thj trudng (ty déng) 51.263

tai ngay 31/12/2021

S8 ¢6 phiéu Iuu hanh 2.214.394.174

Dién bién gia c6 phiéu HVN

40,000
35,000
30,000

25,000
20,000

15,000

10,000

5,000

07 \ \ \ \ \ \ \ \ \ \ 1
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Tinh hinh thay déi vén dau tu ctia chti sé hitu

THOI PIEM TANG VON

GIA TRI VON TANG THEM

HINH THUC TANG VON

VON DIEU LE

1 04/2015

2 07/2016 1.076.689.380.000
3 12/2018 1.907.570.690.000
4 09/2021 7.961.033.270.000

11.198.648.400.000

Chao bén riéng & cho c6

12.275.337.780.000 déng chién lugc nudc ngoai

Chao ban cé phiéu ra cong

14.182.908.470.000 chiing cho cé déng hién hitu

Chao ban cé phiéu ra cong

22.143.941.740.000 chuing cho c6 déng hién hitu

Tai thai diém 31/12/2021, chi tiéu vén dau tu ctia cha
s& hitu (CDKT 410) 12 22.143.941.740.000 ddng, ting
7.961.033.270.000 ddng so vdi 01/01/2021. Trong ndm
2021, Vietnam Airlines da hoan thanh phat hanh co
phi€u cho c6 déng hién hitu dé tdng von 7.961 ty dong,
5,93%

Nudc ngoai

94,07%

Trong nudc

Dau tu va Kinh doanh

trong d6 Tong cdng ty Pau tu va Kinh doanh Vén Nha
nudc SCIC d& thuc hién quyén mua co phiéu cla co
déng Nha nudc. Sau khi hoan thanh dgt téng vén, cd
c3u c6 dong cla Vietnam Airlines nhu sau:

N

TYLE
SGHUU CUA
CcO DONG LON

ANA HOLDINGS INC.

55,2%

Uy ban Quan ly

vén Nha nudc

tai Doanh nghiép
31,14%

Téng Cong ty

von Nha nudc
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Thang diép cla Binh hudng,
Cha Tich HBQT & Tong Giém Béc : Chién lugc phat trién

Tong quan Danh gi4 ctia
vé Ket qua kinh doanh : Hoi dong Quan tri

Gidi thigu chung

6. SU KIEN TIEU BIEU

Dai hoi C6 déng thudng nién
ngay 14/07/2021

Vietnam Airlines Festa trong khuon kho
“Lé héi Du lich va van héa Am thu'c
Ha N6i nam 2021" tu ngay 16-18/4/2021

Lé ra mat thé tin dung quéc té VNA Visa
va san thuang mai dién tir VNAMall
ngay 19-21/10/2021

DAT BUCC NAM
2021
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Bdo cdo va danh gia cua ban Giam ddc Tréch nhigm doi vi Quén tr cona t Quan i i o Bdo cdo
v8 Két qua SYKD nam 201 : Msi truimg va Xa hoi reongly : - Tai chinh hop nhét kiém todn

CHUO! SU KIEN MY

SN L L e

LE 7 KET THOA THUAN HOP TAC TOAN DIEM
wedamy £ o Ve ki 1 ke e I i BT
5 ¥ o

&-"-'%“’“P_; Lii _'”._”...,.ﬂu |
-

r

ol fukeid FHLE k¥
SR TH VIl T RA - R T TR e ki P
h 1 i i

& |

Dién dan -
“Thic day giao thudng i SETRERIFRE! 15 =
Viét Nam - Hoa Ky

trong hoan canh mgi” Lé ky hgp tdc VNA - NovaGroup

ngay 16/11/2021 ngay 10/12/2021

Lé khai truang
chuyén bay théng
thugng mai thuong 1é
dau tién SGN-SFO
ngay 28/11/2021

L& ky hgp tdc VNA - SpaceSpeakers Group
ngay 18/12/2021

Lé khai truang

chuyén bay thang thuong mai
thudng & dau tién SFO-SGN
ngay 29/11/2021
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Thang diép cla Binh hudng,
Cha Tich HBAT & Tang Gidm Bic : Chién lugc phat trién

Tong quan Danh gi4 ctia
vé Ket qua kinh doanh : Hoi dong Quan tri

Gidi thigu chung

7. DANH HIEU, GIAl THUONG

Giai thwong Sao vang Pat Viet Hang hang khong hang dau Chau A vé ban sac van hoa

(VNA lot Top 100) L .
Hang hang khdng hang dau Chau A
vé hang Phd théng

do World Travel Awards trao tang

Top 10 Nhan hiéu noi tieng Hang hang khong MICE tot nhat Chau A
do Hoi S6 hitu tri tué trao tang do World Mice Awards trao tang
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Bdo cdo va danh gia cta ban Gigm ddc Tréch nhiém doi vdi Quén tr cona t Quan i i o Bdo cdo
vé Ket qua SXKD nam 2021 : Mo truting va Xa hoi feongly : i Tai chinh hgp nhat kiém todn

_— ‘ | ==
N ——
Throng hiéu quac gia Viét Nam Top Thuong hiéu tot nhat nam 2021
do Bo Cang thuong trao tang do YouGov trao tang

Hang hang khong an toan COVID Giai thwong Quan hé cong chung va Truyen thong
COVID-19 Airline Safety rating xuat sac nam 2021 vé Quan tri thuong higu
cho su kién truyén théng duong bay My

xép hang cao nhat do Skytrax trao tang
do VNPR Awards trao tang

VNR500 - Top 500 doanh nghiép tot nhat Viet Nam Top10°thwrong hieu co trai nghiem
(VNA x&p hang 26) khach hang xuat sac tai Viét Nam

Theo KPMG
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Tong quan Danh gid cua

Thang diép cla Binh hudng,
vé Két qua kinh doanh Hoi dong Quan tri

Cha Tich HBQT & Tang Gidm B : Chién luge phat trién Gid thgu chung

IV. TONG QUAN VE
KET QUA KINH DOANH

1. CAC CHIi TIEU KHAI THAC CO BAN

SO LIEU VIETNAM AIRLINES (VNA VA VASCO)

CHi TIEU DON VI TINH 2015 2016 2017 2018 2019 2020 2021 2021/2020

nghin chuyén

Chuyén bay 1 chidy 122,8 131,2 141,7 141,3 146,2 95,8 53,2 55,60%
Khéach A [

N . triéu Iugt khéch 17,4 20,7 21,9 21,9 22,9 14,1 6,1 43,50%
van chuyén
Hang hoa, buu nghin tan 208,4 271 323 3415 348 1959  219,8 112,60%
kién van chuyén
Khach ty hanh khach. 28,7 32,8 34,8 36,3 376 15,2 5,1 33,90%
luan chuyén Km
Ghé L

A . ty gh&.Km 35,8 40,6 42,7 44,7 46,5 19,4 7,2 3710%
luan chuyén
He so P % 80,70% 80,80% 81,50% 81,30% 80,90% 78,30%  71,60% -6,70%
st dung ghé
CHUYEN BAY KHACH VAN CHUYEN
200 [ 532 200 [ s
2020 N 956 2020 [ 1
09 . 46,2 200 T 228
s [ s 0 T 0
2017 16,7 2017 2.9
2016 191,2 2016 20,7
2015 122,8 2015 174

Nghin chuyén mét chiéu Triéu lugt khdch
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Bdo cdo va danh gid cta ban Gigm ddc
vé Ket qua SXKD nam 2021

Tréch nhiém d6i voi
M truting va Xa hoi

HANG HOA, BUU KIEN VAN CHUYEN

202 [ 98

2020 [ 1959

209 e 48,0
08 I s

2017 3230
2016 m,0
2015 208,4

Nghin tan

GHE LUAN CHUYEN

200 I 72
2020 [ 19

209 —— 5

g

2017 42,7
2016 40,6
2015 35,8

Ty ghé.Km

Quan tri cng ty

Bdo cdo

Uiy Tal chinh hop nhét kiém todn

KHACH LUAN CHUYEN

200 [ 50

2020 N 15
20 e 978
20 I 38,3
2017 34,8
2016 32,8

2015 287

Ty hanh khdch.Km

HE SO SU DUNG GHE

20 [ 6%

2020 I 78.3%

209 I 80,9%
208 I a3y

2017 81,5%

2016 80,8%

2015 80,7%
Ty ghé.Km
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Thang diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hudng,
Chién lugc phat trién

Tong quan

- Dénh gid cla
Gifithigu chung vé K&t qua kinh doanh Hoi déng Quan tri

SO LIEU VIETNAM AIRLINES GROUP (VNA, VASCO VA PA)

Chi tiéu Pan vi tinh 2015 2016 2017 2018 2019 2020 2021/2020
Chuyén bay ”gh”;rfi%tye” T age 1626 177,7 181,2 186 110,8 60,4 54,50%
Khach van tridu lugt khach 21 25,3 272 28 29,1 16,4 71 43,10%
chuyén
Hang hoa, buu nghin tan 209 289 344 366 371,3 2017 2222 101,80%
kién van chuyén
Khach luan tyhanhkhach. 4, ¢ 36,3 39,2 41,5 42,9 17 5,8 34,30%
chuyén Km
Ghe luan ty gh&.Km 39,2 44,9 48 50,8 52,8 21,6 8,2 37,80%
chuyén
Heso % 81,00% 80,80% 81,70%  8170%  81,20% 78,50%  71,40% -710%
suirdung ghé
CHUYEN BAY KHACH VAN CHUYEN
2021 [T 604 200 [N 7
2020 [ 08 2020 [ 6

s [—— 1860
a0 [ e

2017

2016

2015
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1711
162,6
148,6

Nghin chuyén 1 chiéu

20 I 2
s 0

2017

2016

2015

21,2
253
2,0

Triéu lugt khach



Bdo cdo va danh gid cta ban Gigm ddc : Tréch nhiém d6i voi

Bdo cdo

V& Két qua SXKD nam 201 : Mo traong va Xa ho : Wi ) : Uiy : Tal chinh hop nhét kiém todn

HANG HOA, BU'U KIEN VAN CHUYEN

00 T ma

2020 [N 2017

209 [ a3
208 - se6,0

20 344,0
2016 289,0
2015 209,0

Nghin tan

GHE LUAN CHUYEN

2001 [ 82

200 I 05

200 [ 528
s [ s

207 48,0
2016 44,9
2015 39,2

Ty ghé.Km

KHACH LUAN CHUYEN

200 [ 58

2020 N 7.0

9 . w28
0 T as
2017 39,2
2016 36,3

2005 316

Ty hanh khdch.Km

HE SO SU DUNG GHE

20 I 4%

2020 [ 75.5%

09 [ e1,2%
208 I a7

2017 81,7%

2016 80,8%

2015 81,0%
Ty ghé.Km
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Thang diép cla Binh hudng,
Cha Tich HBQT & Toing Giém Béc : Chién lugc phat trién

Gidi thiéu chung

2. CAC CHi TIEU TAI CHINH CO BAN

CONG TY ME

HIEU QUA KINH DOANH

HIEU QUA SU DUNG TAI SAN

Tong quan Danh gid cua
vé Két qua kinh doanh Hoi dong Quan tri

80,000 100,000 12
70,000 90,000 o
60,000 80.000 E
70,000
> 50,000 g 040 0.8
S uom g onm
SO g
20,000 > 50000 06
2000 40,000 .
0000 30,000
) 20,000 0
2016 2017 2018 2019 10,000
(10,000)
(20,000) (11.833) 2016 201 2008 2019 2020 202
B Tongdoanhthu ¥ Lgi nhudn trudc thué M Tong tai san © Higu qua st dung tai san (Tong doanh thu/Tai san)
KHA NANG TU CHU NGUON VON NG PHAI TRA VA HE SO NGO
20,000 030 80,000 120
18,000 0,27 70,000 m
16,000 025 025 - P 100
14,000 0.21 0.20 ' 8.0
) 50,000 '
o 12010 019 o
8 10000 @06 015 8w 60
= = 5‘1
8,000 m o 30,000 40
6,000 ) : 39 ” '
4,000 20000 ' 26
‘ 0.05 ’ 22 20
2,000 10,000
T o 2017 208 2009 2020 w T 2017 2018 2019 2020 2021
B Vonchasyhiu @ Hg sd ty tai trg (VCSH/Tong ngudn vén) B Ngphaitra @ Haé sd ng phai tra (khdng bao gom thu ban)/VCSH
ROE ROA ROS
40.0% 5.0% . 10.0%
20.0% L 4 *
0.0% 0.0% W6 200 2008 200 2020 20
006 207 2018 2019 2020 201 06 207 2018 2019 2020 20 00
-20.0% :
5.0%
40.0% -20.0%
-60.0% =
10.0% -30.0% *
0 0.0 30.0
-100.0% 2 -40.0%
15.0%
-120.0%
_20,3% -50.0%
oo -164,2% YA * ) 84T
-160.0% -60.0% ‘
* *
-180.0% -25.0% -70.0%
ROE = Lgi nhuan sau thué/ Von cha s hitu binh quén ROA = Lgi nhuan sau thué/ Tai san binh quan ROS = Lgi nhuén sau thué/ Doanh thu thuén
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Bdo cdo va danh gid cua ban Giam ddc

Tréch nhiém doi vdi o
Quan tri cng ty

o Bdo cdo
Quan tri rdi ro

vé Ket qua SXKD nam 2021 Mai truong va Xa ho Tai chinh hgp nhat kiém todn
HIEU QUA KINH DOANH HIEU QUA SU DUNG TAI SAN
120,000 120,000 14
100,000 @
' 100,000 ) 12
80,000
80,000 1
> 60,000 > :
S $ 63,055 [
2 40,000 2 )
= ’ 60,000
20,000 06
40,000
- 04
2016 201 2008 2009
20,000
(20,000) (12.965) 20,000 02
M Tongdoanhthu B Loi nhuén truge thué . )
006 2007 2018 2009 2020 2020
B Tong tai san © Higu qua s dung tai san (Tong doanh thu/Tai san)
KHA NANG TU CHU NGUON VON NGO PHAI TRA VA HE SO NGO
20,000 030 90,000 140.0
18,000 172
| 0.24 025 0o o 1w
16,000 0 : 70,000
14,000 100.0
0,20 0.20 60,000
12,000
€ 10000 0 015 g S10 e
“S A A “S
2 S000 S 40000 §0.0
6,000 0,10 010 30,000 s
4000 20,000
' 0.05
2,000 m 10,000 " 200
} 'O i 45 36 30 28 ' i
2008 2017 2018 2009 2020 201 2008 201 2008 09 200 201
B Vonchisyhiu @ Hg s ty tai trg (VCSH/Tong ngudn vén) M Ngphaitra © Hé s6 ng phai tra (khang bao gam thu ban)/VCSH
ROE ROA ROS
50.00% 5.00% 10%
n® ¢ e e o ¢ & o * ¢ o o
006 2007 2018 209 2020 202 0.00% 0%
-50.00% 6 07 208 2019 2020 2021
00 e L 3 -10%
100.00% 00
-150.00% o
-200.00% -10.00%
-30% 4
-250.00%
. -15.00%
-300.00% * o -40% -4758%
-350.00% -402,60% 20.00% - - TS
-400.00% =
-450.00% -25.00% -60%

ROE = Lgi nhuan sau thué/ Von cha s hitu binh quan

ROE = Lgi nhuan sau thué/ Vén cha s& hitu binh quan

ROS = Lgi nhué@n sau thué/ Doanh thu thuan
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Thang diép cla
Cha Tich HBQT & Toing Giém Béc

Binh hudng,
Chién lugc phat trién

V. PANH GIA CUA

Gidi thiéu chung

Tong quan
vé Ket qua kinh doanh

Banh gia cua

Hadi dong Quan tri

HOI PONG QUAN TRI

1. VE CAC MAT HOAT PONG CUA VIETNAM AIRLINES

HOAT DONG CUA PAI HOI PONG CO PONG

N&m 2021, Téng cong ty Hang khéng Viét Nam d& to chdc
thanh cong Pai hdi dong cé ddng thudng nién vao ngay
14/07/2021. PHDCD d& thong qua cac ndi dung chinh bao
gbm: C4c chi tiéu chinh clia k€ hoach SXKD nam 2021;
Bdo cdo tai chinh nam 2020 dugc kiém todn; Bdo cdo cua
HG6i dong quan tri vé hoat déng ndm 2020 va dinh hudng
hoat dong nam 2021; Bdo cdo tinh hinh thuc hién quy
tién luong, thi lao ndm 2020 va quy tién luong, thu lao
k€ hoach nam 2021 clia thanh vién HDQT va Ban Kiém soat;
Phudng an kién toan Ban Kiém sodt; Phudng an phat
hanh c6 phan dé tang von diéu 1&; Chu truang bén 6 tau
ATR72 dé thay thé& bang ddi tau bay phan luc khu vuc;
Phuang an lua chon cong ty kiém todn Bao cdo tai chinh
giai doan 2022 - 2024; va 04 van ban phap ly thudc tham
quyén PHPCP (Piéu Ié Vietnam Airlines, Quy ché ndi bo vé
quan tri Vietnam Airlines, Quy ché hoat dong ctia HBQT
va Quy ché hoat dong clia Ban Kiém soat).

Dai dich COVID-19 xay ra trén pham vi toan cau, trong
dd cd Viet Nam d3 lam thay d6i toan bo ké hoach khai
thac va hoat ddng SXKD cua Téng cbng ty. Trudc céc
anh hudng nghiém trong cua dai dich COVID-19, Téng
cong ty gap rat nhiéu khé khan va khing hoang, roi
vao tinh trang thdm hut dong tién va thua 16, d6i mat
vdi nguy ¢ mat kha nang thanh khoan.

VIETNAM AIRLINES | BAO CAO THUONG NIEN 2021

Tai ky hop thir 10 Quéc hoi khda X1V, Chinh pht da bao
cdo Quéc hoi ban hanh Nghi quyét sé 135/2020/QH14
ngay 17/11/2020, theo dé Qudc hoi da nhat trivdi dé
nghi ctia Chinh phti cho phép Téng cong ty chao ban
thém c6 phiéu cho cé déng hién hifu dé tdng von diéu
|& va giao SCIC thay m&t Chinh ph dau tu mua c6 phiéu
tai Téng cong ty thudc quyén mua cd phan cla cé dong
Nha nudc theo phuong thic chuyén giao quyén mua.
Chinh pht cling da ban hanh Nghi quyét s6 194/NQ-CP
ngay 31/12/2020 dé thuc hién Nghi quyét ctia Qudc hoi.
Tong cong ty d& hoan thanh phuang an phat hanh thém
c6 phiéu chao ban cho cd dong hién hifu dé tdng von
diéu &, kip thai bé sung ngudn vén hé trg doanh nghiép
duy tri hoat dong va vugt qua khing hoang.

Ngay 14/12/2021, Téng céng ty d& t6 chic thanh cong
DHBCPH bat thudng nam 2021 dé théng qua cac noi
dung Ién: Nhirng dinh hudng I8n trong Dé &n téi cg
cdu Téng cobng ty giai doan 2021 - 2025; Slra d6i nganh
nghé kinh doanh va Diéu |é Téng cong ty; Bdo cdo
Phuang én kién toan nhan su HDQT va Ban Kiém soét.

HPQT da chi dao cdc cd quan chuyén mon trién khai
thuc hién Nghi quyét cia PHBCH thudng nién va
DHBCPH bat thudng theo ding quy dinh.



Tréch nhiém dai véi
Moi trutng va Xa hoi

Bdo cdo va danh gid cua ban Giam ddc
vé Ket qua SXKD nam 2021

HOI PONG QUAN TRI

TU ngay 01/01/2021 dén ngay 31/12/2021, HDQT d4 t6 chifc
9 phién hop dé xem xét va théng qua céc ndi dung thudc
tham quyén ctia HDPQT. D&i vdi cac ndi dung khéng can thao
ludn truc ti€p dé thong qua Nghi quyét HPQT, HPQT d4 t6
chuic 1ay y kién clia céc thanh vién HDQT bang van ban.

Cac ndi dung I8n d& dugc HDQT ban hanh Nghi quyét:
K& hoach SXKD va dau tu phat trién ctia Tong cong ty
va céc doanh nghiép vén gdp; Tinh hinh thuc hién ké
hoach SXKD hang thang/ quy/ 6 thang ddu ndm cua

Tong cong ty; Nghi quyét vé cong téc to chi'c PHPCH

Quan tri cng ty

Bdo céo

SOl Tai chinh hop nhét kiém todn

thudng nién va bat thudng clia Tong cong ty va cac
cong ty con; Tinh hinh thuc hién Nghi quyét HDQT quy
va ca nam 2021; Chinh sach nhan luc, tién lugng Ung
phd khiing hoang do dai dich COVID-19; Cong tac tai
cd cdu, nhan su, k& hoach 5 ndm 2021 - 2025 cla Téng
cOng ty; Cac chu truang I8n clia Tong cong ty nhu phat
hanh c6 phiéu tang von diéu I&, vay tdi cap von...

Dé dam bao hiéu qua clia viéc xem xét va ban hanh céc
Nghi quy&t HPQT, Chd tich HPQT phan cong nhiém vu
cho cac thanh vién HPQT t6 chidc tham dinh, soat xét
cdc ndi dung trinh HPQT.
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Thang diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hudng,
Chign luge phat trién

Gidi thiéu chung

Tong quan Danh gia cia
vé Ket qua kinh doanh Hi dong Quan tri

2. HOAT PONG GIAM SAT CUA HPQT POI VGI BAN GIAM POC

Trong ndm 2021, HPQT d4 thuc hién viéc gidm sét,
chi dao thuong xuyén va kip thadi cdc hoat déng cua
Ban Gidm déc theo dung chic ndng, tham quyén,
phl hgp vé8i quy dinh clia phép luat va Diéu |é cla
cong ty. Cu thé:

HBQT cong ty thudng xuyén gidm sat hoat déng cla

Ban Giam ddc théng qua cac cudc hop truc tiép/ truc
tuy&n ctia HDQT, céc cudc hop, lam viéc truc tiép cla
HDQT vdi Téng cdéng ty va hé théng béo cao (Bdo céo
tai chinh, Bdo cdo hoat dong SXKD, céc bao cao kiém
tra gidm sat va danh gid hiéu qua SXKD cua cong ty).

HDQT té chic lam viéc tryuc ti€p theo chuyén dé, du
dn quan trong va nhirng van dé ma HBQT xét thay can
thiét dé kip thai dua ra chi dao céc van dé thudc tham
quyén, nham dam bao tat ca céc hoat déng clia Téng
cong ty tuadn thu phap lut, Nghi quyét DPHDCD va
HDQT da ban hanh.

Bén canh dd, dé tdng cudng céng cu ho trg hiéu qua
cOng tac giam sat, HDQT da quyét liét chi dao thudng
Xuyén ra soat, xay dung, hoan thién hé théng cac quy
dinh phu hgp vdi quy dinh ctia Nha nudc, quan tri
doanh nghiép va tinh hinh hoat déng SXKD ctia Téng
cong ty.

Théng qua su phéi hgp chat ché gilta HDQT va Ban
Kiém soat, HDQT da dua ra y ki€n ddng gdp vdi Ban
Gidm doc nham khong ngirng néng cao hiéu qua cla
hé thong kiém sodt va quan ly doanh nghiép.

Viéc giam sét clia HDQT ddi vdi Ban Giam ddc con duge
thuc hién théng qua hé théng giam sat, kiém soat noi
b6 cla Téng Cong ty.

DPinh ky, HDQT déu xem xét bdo cdo clia Tong Giam
ddc vé tinh hinh trién khai thuc hién cac Nghi quyét va
Quyét dinh ciia PHDCP va HDQT Téng cong ty.
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Bdo cdo va danh gid cua ban Giam ddc
vé Ket qua SXKD nam 2021

Trach nhigm doi vdi
Mi truong va Xa hoi

Trong ndam 2021, HDQT dé& thuc hién viéc giam sdt cac
hoat dong:

Danh gid két qua thuc hién k& hoach SXKD hang
thang ctia Tong céng ty va xac dinh muc tiéu cu thé
cho tirng thdng, quy trong ndm 2021.

Xem xét phudng an SXKD clia Tong cong ty tirng
quy, kip thoi ddnh gid mdc d6 hoan thanh ké& hoach
dong thoi dua ra dinh hudng, giai phdp dé thuc
hién muc tiéu k& hoach nam.

Chi dao Ban gidm doc tap trung trién khai déng bo
céc giai phap dé &ng phd vdi dai dich COVID-19,

Quan tri cng ty

Bdo cdo

Uiy Tal chinh hop nhét kiém todn

dam bao thanh khoan va kha ndng hoat dong lién
tuc nhu: t6 chiic san xuat, xay dung cac kich ban
SXKD sét vdi dién bién thj truong, dién bién dich
bénh; tdng cudng hoat dong van chuyén hang
hda, tdn dung moi co héi tdng thu va dong tién cho
Tong cbng ty; diéu hanh linh hoat ngudn lyc va céc
chinh séch nhén sy, tién luang dé ngudi lao déng
va Tong cong ty clng chia sé khd khadn theo ting
giai doan dién bién cla dich bénh; cat giam chi
phi, triét dé tiét kiém va cat giam ngén sach; quan
ly ch&t ché dong tién, dam phén gidn hodn thanh
todn dé dam bao can déi dong tién...

3. HOAT PONG CUA CAC TIEU BAN THUOC HBQT

Trong ndm 2021, cac Tiéu ban thuéc HPQT ddng vai tro tich cuc trong viéc tham muu, hé trg hoat déng cho HDQT
trén cdc noi dung sau:

Tiéu ban Chién lugc va dau tu tham muu cho HDQT nhiéu van dé Idn nhu: tai cd cau cdc khadi dich vu, thuong mai,
khai thac bay, cac bdo cdo vé tai cd cdu céc khoan dau tu tai K6 va PA, k&€ hoach phat trién ddi bay 2020 - 2025,
cac bao cao vé giai phap thdo g& khd khan cho Téng cong ty thong qua viéc bd sung thanh khoan 12.000 ty dong,
va trinh Uy ban Quan ly vén dé 4n tai cd cau téng thé. Ngoai ra, tiéu ban cting tham muu vé mot s6 du 4n 1én clia
Téng céng ty nhu dé an vé tham gia mot s6 du n tai sdn bay Long Thanh, dé an vé tdi ca ciu doi tau bay.

Tiéu ban Nhan sy va tién luong d& kién toan nhan su va Quy ché té chiic hoat dong dé dép (ng yéu cau san
xuat kinh doanh ctia Tong cong ty. Ti€u ban da tham muu cho HBQT vé céc dinh hudng chinh sach diéu hanh,
st dung nhan luc, ché dd chinh sédch ddi vdi ngudi lao déng ndm 2021 do anh hudng cutia dich bénh COVID-19.
HBQT da ban hanh Nghi quyét s6 1747/NQ-HDQT/TCTHK ngay 06/12/2021 théng qua chu trudng khong t6 chidc
Uy ban Kiém toan/ Tiéu ban Kiém todn thudc HPQT, tir dé cham dit hoat dong ctia Uy ban Kiém todn thudc
HDQT tai Quyét dinh s6 05/QP-HPQT/TCTHK ngay 02/04/2015.
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Thang diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hudng,
Chién lugc phat trién

Gidi thiéu chung

Tong quan Danh gia cia
vé Ket qua kinh doanh

Hadi dong Quan tri

Téng cong ty ¢ Ban Kiém tra kiém todn thuc hién chiic ndng kiém tra, giam sat cho HPQT va Ban Diéu hanh. Trong
nam 2021, Ban Kiém tra kiém toan d4 xay dung dé bdo cdo Tong Giam ddc trinh HPQT phé duyét, ban hanh quy ché
kiém todn ndi bd theo hudng dan tai Nghi dinh 05/2019-NB-CP va Thdng tu 66/2020/TT-BTC, chinh slfa quy ché

t6 chic hoat déng clia Ban Kiém tra kiém todn phu hgp véi quy dinh ctia Nha nudc vé céng tac kiém todn ndi bo va
thuc t& hoat déng clia Ban Kiém tra kiém toan.

Nam 2021 do anh hudng ctia dai dich COVID-19 nén lao dong thudc Ban Kiém tra kiém toan ciing bi cat giam theo
chd truong chung clia Téng cdng ty. SO lugng nhan sy lam cong tac Kiém todn ndi bd gdm 9 ngudi trong dd cd 2 lao
déng ban 14 chd nhiém va thanh vién cua Uy ban Kiém toan. Tuy nhién, Ban Kiém tra kiém todn d& né luc dé hoan

thanh nhiém vu dudc giao véi cdc cong viéc cu thé nhu sau:

Ti€p tuc thuc hién va hoan thanh céc chuyén dé

ki€ém toan ndi bd dugc chuyén ti€p tir nam 2020,

trong do:

> Cdc chuyén dé bdo cdo HDQT: chuyén dé kiém
tra, giam sat viéc st dung doi tau bay A350/
B787 va chuyén dé danh gid viéc sir dung doi
tau bay A32F.

> Céc chuyén dé bdo cao Tong Giam doc: chuyén
dé kiém todn quy trinh quan |y phu tung vat tu
clia Tong c6ng ty trén AMASIS; chuyén dé kiém
todn danh gid chat lugng dir liéu trén hé thong
MIS; chuyén dé danh gia hgp dong hgp tac vdi
CAE va chuyén dé dénh gid hiéu qua reconfig
tau A321203 ghé.

Thuc hién thdm tra quyét toan cédc du an hoan

thanh theo yéu cau ctia HPQT, bdo cdo HDQT két

qua theo quy dinh, bao gém duy dn hoan thanh

chuyén déi cdu hinh 6 tau bay A321va du &n hoan

thanh chuyén d6i cau hinh 8 tau A321.
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Thuc hién céc nhiém vu khéc theo yéu cau cla

Tong Gidm doc va HDQT:

> Soat xét cac td trinh clia Tong Gidm ddc trinh HPQT.

> Téng hdp bdo cao, dédnh gid hoat dong cuia kiém
soat vién dinh ky hang théang/ quy theo quy dinh.

> Tham gia thdm dinh k& hoach 2022 ctia Tong
cbng ty va don vi gép van.

Thuc hién céc nhiém vu do Ban Kiém soét giao:

> Tham gia thdm dinh BCTC 2020 va soat xét BCTC
6 thang 2021 theo yéu cdu cua Ban Kiém soat.

> Tham gia thuc hién 2 chuyén dé ctia Ban Kiém
soat: Giam sat trién khai hé thong AQD va Giam
sat thuc hién quy dinh GDPR.

Theo d&i tinh hinh thuc hién kién nghi cta céc cd

qguan Nha nudc (Thanh tra Bo Giao thong van tai,

Kiém toan Nha nudc).

Theo ddi thuc hién hgp dong kiém toan doc lap

giai doan 2019 - 2021 va thuc hién viéc lua chon

dadi tdc kiém toan BCTC clia Téng cOng ty giai doan

2022 - 2024.



Bdo cdo va danh gid cua ban Giam ddc Tréch nhiém doi véi . B4o cdo
Tai chinh hop nhét kiém todn

v K6t qua SHKD nam 202 : Mo truéng va Xa hoi (ldn tr cing ty : SOl

4.VE HOAT PONG CUA BAN GIAM POC

N&m 2021, Ban diéu hanh da linh hoat, sang tao trong cong tac lanh dao, chi dao dua Vietnam Airlines vugt qua kho
khan, hoan thanh xuéat sac cac chi tiéu, nhiém vu SXKD:

e Trén cd sd dinh hudng cua HPQT, Ban diéu hanh d& thudng xuyén ndm bat dién bién thi trudng, chi dao xay
dung va trién khai quyét liét, dong bd céc giai phap, t6 chiic hoat ddng kinh doanh an toan, chat lugng, hiéu
qua va phat trién bén virng.

e Thuc hién t6t ché& dé bdo cédo vé tinh hinh hoat ddng SXKD trén céc linh vuc va cdc mat hoat déng. Bén canh
viéc phéan tich, danh gia k&t qua thuc hién, bdo cdo da chi trong trong viéc du bao, ddnh gid tinh hinh thi
trudng giai doan ti€p theo dé dua ra cdc kich ban diéu hanh, ndng cao tinh ch ddng, linh hoat trong diéu hanh
hoat déng san xuat kinh doanh.

e Trién khai thuc hién day dd, nghiém tdc cédc Nghi quyét va Quyét dinh ctia HDQT, tuédn thd theo didng quy dinh
cuia phdp luat, Piéu I& Vietnam Airlines va cédc vdn ban quan Iy ndi bo khac.

Khi trién khai Nghi quyét HBQT, Téng Giam déc giao nhiém vu cu thé dén céc cd quan, dan vi, trong dé néu ré tién
dd, thai han hoan thanh va yéu cau bdo cédo. Céc cd quan, dan vi d& nghiém tidc thuc hién nhiém vu dugc giao.
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Tong quan Danh gia cia

Thang diép cla Binh hudng,
vé Ket qua kinh doanh Hai dong Quan tri

Ch Tich HBAT & Tang Giam Béc : Chién luge phat trién Gidi hiu chung

5. VE DINH HUGNG HOAT PONG NAM 2022

DPinh hudng xay dung ké hoach: Téng cong ty xac dinh cdc muc tiéu, phuong hudng, nhiém vu trong tdm
nam 2022 nhu sau:

va phat trién ciia Tong cong ty. Vi vy, day tiép tuc & cong tac dugc chi trong hang dau; trong do viéc giam sat,
kiém tra tinh trang ky thuat va quy trinh dam bao an toan, ddc biét khi khai théc trd lai sau thoi gian dai nging
khai thac do dich bénh s& la trong t&m cua cong tac an toan nam 2022,

g DAM BAO AN TOAN TUYET DOI KHAI THAC (2 nhiem vu tien quyét, a co'sd, tién d6 cho su phuc héi

VE HOAT DONG KHAI THAC VA THUONG MAI: Xay dung céc phuong an diéu hanh theo cac kich ban

vé thi trutmg, chu dong céc giai phap tng bién theo dién bién cua thi trutng. Dai véi khai théc qudc té: cha dong

phdi hop véi cac doi tac, som khdi phuc lai hoat déng khai thac cac dutng bay qudc té trén co s ké hoach md clra

aan ctia Chinh pha, kip thoi nam bt co hdi thi truting, gianh va giit thi phan ciing nhu dam bao higu qua st dung

w ngudin yc. B véi khai thac ch khach ngi dia: dam bao vai trd chi dao van tai hanh khdch ndi dia chi VNA Group

v6i myc tiéu thi phan dat trén 50%. Tiép tuc md rong khai thac hang héa trén co s tan dung ngudn lyc san ca.
Myc tiéu thi phan ndi dia dat trén 60%, thi phan qudc t& dat trén 12%, tiép tuc diéu chinh gia ban phi hgp nham

tang hiéu qua khai thac hang hda.

VE CAT GIAM CHI PHI VA CAN BOI DONG TIEN: Tiép tyc dam phén véi céc cha ng, dic bigt la cac cha
tau bay trong viéc giam bdt khoan ng ci va giam gid thué cho céc hgp dong thué hién tai; tra som tau bay dang
@/)| thug, Ui thti gian nhén tau ddi véi céc hop dong da ky. Bong thai, tiép tuc kién nghi va trién khai cac giai phap ho
6 trg thanh khoan cta Nha nudc vdi vai tro (& ch s& hitu clia Tong cong ty; dy nhanh vic trién khai cac giai phap
tai co cdu danh myc dau tu tai cc cong ty con, cng ty lién két va tiép tuc trién khai tai co cau tai san (ban/ bén
va thué lai tau bay c) dé dam bao dong tién.

NANG CAO CHAT LUONG DICH VU: Bam bao hai hoa chat lurgng dich vu 4 sao véi An toan dich bénh;
tiép tuc trién khai chién dich “Nang tam dich vu” vdi viéc gidi thidu céc dich vu mdi va néng cao trai nghiém
khach hang, tién tdi muc tiu dat tiéu chuin 5 sao vé chét lrgng ngudn nhan lyc.

VE CHUYEN D01 SO: Uy tién nguén lyc cho cac du &n chuyén ddi s6; trong dé tap trung cac du an
nang cao trai nghiém khach hang va cac du an nang cao chét lugng hé thdng quan ly; cac du én thuong mai
dién ttr ¢o co hdi tang doanh thu can trién khai nhanh theo hudng thi diém va diéu chinh.

CHUAN Bl CAC KEHUACH DAI HAN: Bnh gié va du bdo cAc thay d8i vé thi trudng va nhu céu hanh
khéach trong bdi canh binh thutmg mdi sau dai dich; xac dinh hudng phat trién cua Tong cong ty trong dai han;
to chic lai md hinh SXKD dam bao kha nang canh tranh, md rong thi trutmg va kinh doanh c6 hiéu qua.
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Bdo cdo va danh gid cua ban Giam ddc Tréch nhiém doi vdi Quén tr cona t Quan i i o Bdo cdo
vé Ket qua SXKD nam 2021 : Mai truong va Xa ho feongly : i Tai chinh hgp nhat kiém todn

GHE HANG THUONG GIA

NGA PHANG - EM Al
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Tong quan g Danh gig cta

Thang diép cla Binh hudng, :
vé Két qua kinh doanh : Hoi dong Quan tri

Cha Tich HBQT & Tang Gidm B : Chidin luoc phét frén Gid hiu chung

VI. BAO CAO VA DANH‘ GIA
CUA BAN GIAM POC VE KET QUA
SXKD NAM 2021

1. TONG QUAN VE MOI TRUONG KINH DOANH NAM 2021

Gia nhién liéu binh qudn ndm 2021 khoang 72,6 USD/ Trong ndm 2021, dong VND va CNY cé xu hudng tédng
thung, cao han 25,8 USD/thling so vdi ndm 2020. Bay gid so v@i USD, ngoai ra hau hét cdc dong tién chu chot
Ia mot phan nguyén nhan tédc déng dén chi phiva hiéu khac (EUR, JPY, AUD, GBP, KRW) déu mat gid so vdi USD
qua SXKD clia Tong cong ty. lam gidm rdi ro ty gid cua Vietnam Airlines.

GIA NHIEU LIEU - JET KEROSENE
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Trach nhigm doi vdi
M truong va Xa hoi

B4o céo va danh gia cta ban Gidm dac

vé Két qua SXKD nam 2021

Quaoc té

Mang bay qudc té thudng 1€ di/ dén Viét Nam tiép tuc bi
"ddng bang" trong ca ndm 2021, chi con déi tugng khéch
chuyén gia hodc cong dan hoi huang, hoat déng van tai
hanh khach qudc té thudng 1é hoan toan bi dinh tré. Tinh
chung ca nam, khach téng thi trudng qudc té chi dat 434
nghin khach, bang 1,3% so vdi trudc dai dich (nam 2019).

NoOi dia

Dai vdi thi trudng ndi dia, dich bénh bung phét & Viét
Nam vao hai cao diém quan trong la cao diém Tét
Nguyén dén va cao diém he, nhiéu tinh va thanh pha
thuc hién gidn cach x& hdi nén nhu cau di lai cia hanh
khach giam manh. Khach téng thi trudng ndi dia udc
tinh dat 14,4 triéu khach, giam 61,4% so vdi 2019 va thap
hon 477% so vdi du béo gilra nam. Khong chi san lugng
khdach sut giam manh, theo udc tinh sd liéu cta 10
thang dau ndm, gid vé binh quan cédc chang ndi dia giam
18% so vdi cung ky.

Quan tri cng ty

Bdo cdo

iy Tai chinh hgp nhat kiém todn

V@i céc tac dong trén, cdc hdng hang khong Viét Nam
hau nhu chi cd thé khai thac dugc 60 - 70% cong suat
doi tau bay.

Danh gid cuia cdc to chirc
hang khong thé gidi

Theo bdo cdo thang 10/2021, Hiép hdi van tai Hang
khéng Quadc té (IATA) d& nhan dinh dai dich COVID-19 la
cu sdc I16n nhat dé lai nhirng hau qua 1au dai nhat cho
nganh hang khdng thé gidi. Théng thudng, nhitng su
kién trudc day nhu su kién 11/09/2001, dich SARS nam
2003 hay cudc dai khiing hoang kinh té nédm 2009 déu
chilam lugng khéch luan chuyén toan thé gidi sut giam
5% - 20% va chi mat 6 - 18 thdng dé phuc hai. Tuy nhién,
dai dich COVID-19 d3 kéo dai trong 2 nam va chua co
dau hiéu két thuc, san lugng khdch luan chuy&n nam
2021 chi bang 40% so vdi nam 2019, muc 16 du kién cla
céc hang hang khong la khoang 60 ty USD.

2. KET QUA HOAT DPONG TREN CAC LINH VUC

2.1. MANG DUGNG BAY

DEn hét nam 2019, Vietnam Airlines cé mang dudng bay quéc té€ gom 61 dudng bay dén 33 diém thudc 18 qudc gia
va vung lanh tho. K& tur cudi thang 3/2020, hau hét cac dudng bay déu dang tam nglrng khai théc. Qua trinh nay
kéo dai dén hét nam 2021 va kha ndng phuc hdi trong ndm 2022 van con nhiéu khd khdn cling vdi viéc xuat hién
cua bién chung COVID mdi.

Trén céc chang bay ndi dia, dé ddp Ung t6t han nhu cdu hanh khéch trong nudc cling nhu téi uu hda st dung doi
tau bay, Vietnam Airlines d&@ ma mdi 22 dudng bay ndi dia, nang tong s6 dudng bay khai thac 1én 61 dudng vao thai
diém thang 07/2020. DPay ciing la s6 dudng bay dugc ma mdi nhiéu nhat trong vong 10 ndm trd lai day. Trong nam
2021, vdi tinh hinh dich bénh bung phét manh trong nudc, lan lugt céc tinh, thanh phé budc vao trang théi gién
céch x& hdi tlr thdng 6 - 10/2021, hau hét cdc dudng bay ndi dia phai khai thédc vdi tan suat rat thap, céc dudng
bay ngéch tir Hai Phong/ Thanh Hda/ Vinh di céc diém du lich nhu Nha Trang/ Phi Quéc phai tam nglirng khai théc.
Trong ndm 2022, vdi viéc ty I& tiém vaccine trong ca nudc da dat mudc cao, Téng cong ty d& cd 16 trinh dé khoi phuc
lai toan b6 cac dudng bay ndi dia.
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Thong diép cla : Binh hutng,
Cha Tich HBAT & Tang Gidm Bic : Chién lugc phat trién

Tong quan g Danh gig cta

] A A vé Ket qua kinh doanh : Hoi ddng Quan tri

Mang dudng bay quoc té
(bao gém céc dudng bay chuyén chd khach héi huong va chd hang, da loai bd céc dudng bay khai thac dudi 05 chuyén/ nam)

ALGERIA

LONGO" pemocrATIC
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Béo cdo va danh gia cia ban Giam dac Tréch nhigm ddi voi s o Bdo cdo
vé Ket qua SXKD nam 2021 Mo truting va Xa hoi : i : : Tai chinh hop nhat kiém

Greenland

)
3
2

o5

e

MEXICO

BAO CAO THUONG NIEN 2021 | VIETNAM AIRLINES




Thong diép cla : Binh hutng,
Cha Tich HBAT & Tang Gidm Bic : Chién lugc phat trién

Tong quan g Danh gig cta

] A A vé Ket qua kinh doanh : Hoi ddng Quan tri

Mang dudng bay noi dia

(téng s6 dudng bay da khai thac trong ndm 2021)

CHINA
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B4o cdo
Tai chinh hgp nhat kiém todn

Bao céo va danh gia cta ban Giam déc Trach nhiém doi véi

vé Két qua SYKD nam 2021 Mo truong va Xa ho Quan i cong ty : Qi

Mang dudng bay chau A

Beijing

CHINA
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g noi dia Nhat Ban.
Japanese routes operated by All Nippon Airways.

ap COVID-19
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Thang diép cla Binh hudng, 6ici thigu chun Tong quan Dénh gid cla
Cha Tich HBQT & Toing Giém Béc : Chién luge phat trign ’ g vé Két qua kinh doanh : Hoi dong Quan tri
LOAI MAY BAY THANG 1 THANG 12 TUOI TRUNG BINH
A350 14 14 4,8 nam
A787-9 1 1 5,9 nam
A787-10 04 04 2,3 nam
AB21CEO 51 49 10,3 nam
ATR72 07 07 12,2 nam
AB21 NEO 20 20 2,7 nam
TONG 107 105
Ghi chu:

- SO lugng tau bay néu trén bao gom 01 tau VNA cho K6 thué khd va khéng bao gom céc tau thué udt trong giai doan ngan han.
- Tau A321CEO: Ban giao 02 tau ban vao thang 12/2021.

KE HOACH PHAT TRIEN DOl BAY GIAI DOAN 2021 - 2025, TAM NHIN 2030

LOAI MAY BAY 2021 2022 2023 2024 2025 2030
THAN RONG VNA 29 29 33 33 33 37
THAN HEP VNA GROUP 89 89 86 93 100 123
THAN HEP VNA 71 71 62 66 70 86
THAN HEP VNA LCC 18 18 24 27 30 37
ATR-REGIONAL JETS 07 08 6-20 6-20 6-20 6-20

TONG SO 125-139 132-146 139-153 166-186

Ghi ch:
- S6 lugng tau bay 2021 - 2022 theo sé thu'c té hién nay.
- S6 Iugng tau bay 2023 - 2025, tam nhin tdi 2030 theo s liéu tai Bdo cdo Chién Iugc SXKD giai doan 2021 - 2025.
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B4o céo va danh gia cta ban Gidm dac Tréch nhiém doi vdi Qudn tr cona Quan i i o g Bdo cdo
vé Két qua SXKD nam 2021 Mo truting va Xa hoi : feongly : i Tai chinh hgp nhat kiém todn

VNA Group dinh hudng st dung déi tau bay chd khach cong nghé mdi, don gian vé ching loai.
Doi tau bay sé c6 03 dong tau bay chinh theo tiéu chuan chung ctia quac té:

B0l TAU BAY
THAN RONG

Céc tau bay than rong
s& tiép tuc khai thdc cac
dudng bay My, Chau Au,

Uc, Pong Bac A, va dua

vao khai théc cac tan

suat mdi tai Chau Au,
Dbng Bac A.

D01 TAU BAY
THAN HEP

Khai thac thi trugng nbi
dia, cdc dudng bay quéc
té ¢ dung lugng thap
hodc tdm bay ngan (dudi
5 gid bay). Dbi tau nay sé
dudc chia theo nhdm tau
bay tuong duong A321va
tuong ducong A320, trong
dd VNA stir dung tau A321
c6 khoang thuang gia, PA
st dung tau A321va A320
cdu hinh t&i da s6 ghé.

B0l TAU BAY PHAN LUC
KHU VUC (ATR72)

Khai thac dén céc sin bay
dia phuong va san bay
han ché, cdc dudng bay
c6 dung lugng thi trudng
nho, phéi hgp sadn phadm
vdi dong tau bay than hep
trén cédc dudng bay dung
lugng chua dd I8n can tan
suat dé canh tranh, khai
thac cac dudng bay mdi
va tdi cdc san bay mdi
(Sa Pa, Na San, Lai Chau...).

CIFIC AIRLINES =0 |
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Thang diép cla
Cha Tich HBAT & Tang Giam Bic

Binh hudng,
Chién luge phat trign

2.3. THUONG MAI
a. Van chuyén hanh khach
Cong ty me

Trong diéu kién hoat ddng SXKD cd nhiéu bat Igi, Tong
cong ty dé linh hoat diéu hanh, khong ngting tim kiém
cG hoi khdi phuc va phét trién, tan dung moi diéu kién
dé tdng doanh thu, trong dé cac giadi phdp ndi bat I3
day manh van tai hang hda, bay héi huagng va chd
khdch chuyén gia, md thém cac dudng bay mdi.

Déc biét ti cudi thang 11/2021, Vietnam Airlines da chinh
thic khai thac dudng bay thudng € tdi M§ véi muc tiéu
md réng mang dudng bay qudc té, vira dé tan dung, khai
thdc t6i vu ngudn luc ddi tau bay than réng. Ban dau,
Vietnam Airlines khai thdc dudng bay TP. H6 Chi Minh

- San Francisco vdi tan suat 2 chuyén/ tuan va du kién
tang 1én 7 chuyén/ tuan sau khi dich bénh dugc kiém
soat. Céc chuyén bay gilfa Viét Nam va M{ dugc thuc
hién hoan toan bang déi tau bay than rong hién dai nhat
culia Vietnam Airlines la Boeing B787 va Airbus A350.

Gidi thiéu chung

Tong quan
vé Két qua kinh doanh

Dénh gid cla
Hoi dong Quan tri

TU khi dich bénh COVID-19 bung phat dén nay, Vietnam
Airlines d& hodn cai 9 tau bay than rong, 8 tau bay
than hep von dung dé chad khédch thanh céc tau bay
chd hang bang cach thdo ghé hodc boc nylon ghé trén
khoang hanh khéch, thuc hién trung binh 160 chuyén
bay chd hang mdi tuan dén nhiéu nudc trén thé gidi.
K&t qua, doanh thu vén tai cGia Vietnam Airlines trudc
COVID-19 chi chiém 9% téng doanh thu, dén nay da
dat khoang 30%. Nam 2021, doanh thu hang hda cua
Vietnam Airlines udc dat 8.200 ty dong, chiém khoang
48% doanh thu cong ty me. Ngoai ra, véi han 280
chuyén bay héi huang va chd khach chuyén gia trong
nam 2021, Vietnam Airlines ciing tich Ity dugc khoan
doanh thu gan 1.200 ty déng.

CHi TIEU 2020 2021 2021/2020
TONG SO CHUYEN BAY (CHUYEN 1 CHIEU) 95.803 53.226 55,60%
Trong nudc 82.111 45.225 55,10%
QuAbc té (*) 13.692 8,.01 58,40%
HANH KHACH VAN CHUYEN (TRIEU KHACH) 22,9 14,1 61,7%
Trong nudc 12,6 6 48,00%
Qudc té (%) 1,5 0,1 5,70%
CHUYEN BAY HANH KHACH VAN CHUYEN
82.1m 12,6
W 2020
W20
15
.
Trong nudc Quéc té Trong nudc Qudc té
Chuyén 1 chiéu Triéu khach
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Trach nhigm doi vdi
M truting va Xa hoi

B4o céo va danh gia cta ban Gidm dac

vé Két qua SXKD nam 2021

VNA Group (Cong ty me va PA)

Quan tri cng ty

Bdo cdo

iy Tal chinh hop nhét kiém todn

Quoc TE NOI BIA
2021 2021/2020 2020 2021 2021/2020 2020 2021/2020

Khdch (Nghin khach hang) 1.625 91 5,6% 14.726 7.005 47,6% 16.350 7.096 43,4%
RPK (Trigu khach hang.Km) 5.278 412 7,8% 11.715 5.422 46,3% 16.993 5.834 34,3%
ASK (Triéu ghé.km) 7.604 907 11,9% 14.037 7.246 51,6% 21.640 8.153 37,7%
Gh& sust 69,4%  45,4% -24,0% 83,5%  74,8% -8,7% 78,5%  71,6% -6,9%
Thi phan (*) 22,5%  17,0% -5,5% 51,3%  48,0% -3,3% 45,5%  46,5% 1,0%

* Khéng bao gom thué chuyén
KHACH HANG RPK

7.005 5.422
2021 202
412
14.726 .75
2020 2020
1.625 5.278
I Noi dia B Qudc té I Nai dia W Quic té
Nghin khach hang Triéu khédch hang.Km
ASK GHE SUAT
1.246
2021 2021
907
14.307 83,5%
2020 2020
1.604 69,4%
I Noi dia W Qucté 9 Noi dia W Quécté

Triéu ghé.Km
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Thang diép cla Binh hudng, 6ici thigu chun Tong quan Dénh gid cla
Cha Tich HBAT & Tang Gidm Bic : Chién luge phat trign g vé Két qua kinh doanh : Hoi dong Quan tri
b. Van chuyén hang héa, buu kién
Cong ty me (VNA va VASCO)
K&t qua trién khai

el CHI TIEU VNA & VASCO

VNA & VASCO 2020 2021 2021/2020

Sanlugng 195.949  219.848 112,2% 655.025

van chuyén (7an) RFTK

500.633
AFTK (1.000 tan.km) 739.558 778.947 105,3%
778.947
RFTK (1.000 tan.km) 500.633 655.025 130,8% AFTK
739.558
Thi phan 17,3% 16,5% -78,0%
‘ , San lugng 219.848
Nguén: Hé théng béo cao th i hang héa CR X 8
(Ngubén: Hé théng bao cado thudng mai hang hda CRS) van chuyen 195.949
=202 | 2020 RFTK: 1.000 tan.Km

AFTK: 1.000 t&n.Km
San lugng van chuyén: tan

Panh gia phan tich thi truéng khai thac theo khu vuc

RFTK (1.000 TAN.kM) AFTK (1.000 TAN.kM) LOAD FACTOR (%)
CHi TIEU
2020 2021 2021/2020 2021 2021/2020 2020 2021 2021/2020

Chau Au 143.486  265.346 185% 160.369  295.331 184% 89,50% 89,80% 0,4%
Chau Uc 78.216 63.266 81% 90.060 69.681 77% 86,80% 90,80% 3,9%
Poéng Bac A 155.892  190.826 122% 200.784  209.717 104% 77,60% 91,00% 13,4%
pbéng Nam A 14.863 15.276 103% 19.742 18.908 96% 75,30% 80,80% 5,5%
Nam A 9.913 12.262 80,80%

Péng Dudng 151 35 23% 1.073 35 3% 14,10%  100,00% 85,9%
Trung Bong 8.737 9.709 90,00%

Chéau Phi 154 0 0% 448 0 0% 34,40%

Chau My 82 3.404 4150% 737 3.745 508% 11,10%  90,90% 79,8%
Viét Nam 107.643 98.137 91% 265.771 166.155 63% 40,50% 59,10% 18,6%

500.487 654.940 131% 738.984 785.542 106% 83,40%

Tong thj trudng hang hda Viét Nam ndam 2021 tdng 17,5% so vdi 2020 (qudc t€ bang 123,5%, ndi dia bang 87,6%).
N&m 2021, dich bénh COVID-19 van chua chdm dut, cdc chuyén bay chd khach chua khai théc trd lai. Trong béi

canh dd, Vietnam Airlines van tiép tuc tang cudng dung tau bay chd khach dé chuyén chd hang hda, téi uu hda
nguoén lyc sén cd va déng gdp mot phan doanh thu cho hoat déng SXKD clia hang trong giai doan day khd khan nay.
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Béo cdo va danh gia cia ban Giam dac Tréch nhiém doi vi Quén tr céng Quén ti i 1o Béo cdo
vé Két qua SXKD nam 2021 Mai trutng va Xa hoi 1eongly : i Tai chinh hop nhat kiém toan

Vietnam Airlines da trién khai dugc 7.483 chuyén bay chuyén chd hang hda bang méy bay Boeing B787,

Airbus A350, A321 ti hai thanh ph& Idn 1a Ha N&i va TP. H6 Chi Minh di ChAu Au, Nhat Ban, Han Quéc, Trung Quéc,
Hoéng Kdng, Singapore, Malaysia, Israel, Thai Lan va Uc... Cdc chuyé&n bay chd hang dudc khdch hang mua nguyén
chuyén vdi doanh thu cam két cho Vietnam Airlines va hé so s dung tai luén dat muc 95 - 100%.

Bén canh hang hda phuc vu nén kinh té& va dgi séng xa hoi, cac chuyén bay chd hang clia Vietnam Airlines con van
chuyén hang phuc vu chién dich phong, chéng dich COVID-19 gém khau trang y t€, trang phuc chdng dich, trang
thiét bi, vat tu'y t&, d&c biét 1a nhitng chuyén bay van chuyén vaccine... Nhitng chuyé&n bay chd hang 1a nd Iuc cla
Hang hang khéng Qudc gia nham gdp phan dam bao thong thuang, duy tri hoat ddng SXKD, dac biét 1a xuat/ nhap
khau hang hda, cai thién dgi séng x& hoi clia ngudi lao déng trong céc khu cdng nghiép va nha méy 16n ciing nhu
déng hanh cung Chinh pht trong céng cudc phong, chdng dich COVID-19.

V@i nhirng nd Iuc bén cua Vietnam Airlines, viéc khai thdc hang hda toan mang bay ciia VNA ndm 2021 dat két qua
nhu sau: San lugng hang hda buu kién luan chuyén dat 655 triéu tan.km, bdng 131% so vdi 2020, trong dé qudc té
dat 556 triéu tan.km bang 142% va ndi dia dat 98 triéu tan.km, bang 91% so vdi 2020.

Cong ty con PA
Két qua trién khai Panh gia phan tich thj trudng khai thac theo khu vuc
CHIi TIEU 2020 2021 2021/2020 RFTK (1000 TAN.kM)
CHi TIEU
H?ng hoax ) 5768 2369 411% 2021 2021/2020
van chuyén (tan)
Pbng Bac A 21 71 340%
Noi dia (tan) 5.571 2.319 41,6%
Dbéng Nam A 89 29 33%
Quac té& (tan) 197 50 25,4%
Viét Nam 5.130 2.504 49%

5.240 2.604
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Thang diép cla
Cha Tich HBAT & Tang Giam Bic

Binh hudng,
Chién luge phat trign

Gidi thiéu chung

Tong quan
vé Két qua kinh doanh

Banh gi4 cta
Hoi dong Quan tri

c. Chuang trinh khach hang thuong xuyén (Lotusmiles)

Chudng trinh Bong Sen Vang cdé s6 lugng hoi vién dat
3,7 triéu tinh dén ngay 31/12/2021. Dé dat dudc két qua
nhu trén, Chudng trinh d4 trién khai nhiéu giai phép
nham thu hut khdch hang tham gia, cu thé:

e Phét trién hoi vién qua hinh thifc hoi vién gidi thiéu
hoi vién.

e Phat trién hoi vién thong qua céc tp khdch hang
clia cac cong ty, to chic, doi tac ciia Bong Sen vang.

e Phét trién hoi vién tai cdc hdi chg, sy kién du lich
trong nudc.

e Phat trién hoi vién bang hinh thic tang cudng truyén
théng dén khdch hang clia website va hanh khéch
bay trén Vietnam Airlines trén nén tang s6 B2C.

e Phét trién hoi vién ti ngudn khdch mua vé clua
Vietnam Airlines.

Nang cap hé théng: Hudng tdi muc tiéu trd thanh hang
hang khong s6 va chéat lugng dich vu 5 sao, Chuang
trinh Bong Sen Vang d& chuyén déi thanh céng hé
théng quan ly khach hang thudng xuyén. Nhiéu tinh
nang mdi d& dudc gidi thiéu dén hoi vién:

e Tai khoan gia dinh cho phép céc thanh vién trong
gia dinh gom bé me, vg chdng, con gdp dam dé lay
thudng cho gia dinh.

e HOivién cd thé gia han ddm thudng sép hét han
trong vong 6 thang cd tra phi.

® HOivién cé thé khoi phuc dam thudng da hét han
trong vong 6 thang cd tra phi.

YL
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Chuang trinh da khong ngiing cai tién chat lugng dich
vu thdng qua viéc trién khai cdc chinh sach:

e Uu dai gia han thé va dam thudng: Do anh hudng
cla dich bénh COVID-19, trong ndm 2021, Chudng
trinh BOng Sen Vang tiép tuc trién khai chinh séch
gia han thé cho hoi vién Bach kim, Vang, Titan
nham muc dich bao toan vu dai va gilf chan khéach
hang. Ngoai ra, héi vién cé ddm hét han trong ndm
2021 da dugc gia han dé Idy thuang.

e Khuyén khich khdch hang mua vé trén website va
app Vietnam Airlines bang chuaong trinh “Mua vé
online, nhan hai dam thudng”.

e Trién khai chuang trinh FridaySmiles. Theo dd, hoi
vién dugdc hudng nhiéu uu dai khi giao dich (dang
ky mdi, mua ddm/chang, chuyén déi dam thudng
sang ddm/chang bay xét hang, mua vé may bay
bang ddm va tién) vao cac ngay thd sdu hang tuan.

e Uu dai cho tai khoan gia dinh: Hoi vién tham gia Tai
khoan gia dinh thanh cong dugc cong 1.000 dam
thudng. Gia dinh bay cung nhau, mdi thanh vién dugc
cong thém 20% dam thudng cho mdi chang bay.

e Chuadng trinh khuyén khich héi vién mua ddm/
chang nang hang thé.

e Trién khai chuong trinh bén s thé Béng Sen Vang dep.

e Lgiich cong ddm: B6 sung thém chinh sdch cong
ddm doi vdi mot so loai vé dédc biét nhu vé giam gid
cho nhan vién Vietnam Airlines va vé trén chuyén
bay thué chuyén.

® Phéanthudng hang khong: B6 sung thém cac muc
|18y thudng cho héi vién trén céc chang bay giilta
Viét Nam va My.

® Phanthudng phi hang khdng: Ti€p tuc cung cap
cdc san pham tra thudng da dang nhu: cudc dién
thoai MobiFone, diém VinID, dién thoai Iphone,
Samsung, phu kién du lich, chdm sdc suc khoe, san
pham séng xanh va nhiéu qua tdng hap dan khac.

Cai thién trai nghiém khach hang:

e DPang nhép tai khoan dé dang than thién han: Ngoai
s0 thé, gid day hoi vién cé thé dang nhap tai khoan
bang email hodc sé dién thoai di ddng. Ngoai méat
kh&u, hoi vién cd thé cai dat ddng nhdp bang vén
tay hodc nhan dién khuén mat.

e RUt ngan thai gian cdng dam: Sau chuyén bay cat
canh 120 phut la ddm sé& dugc cong vao tai khoan
hoi vién thay vi phai chd 5 ngay nhu trudc day.



Trach nhigm doi vdi
M truong va Xa hoi

B4o céo va danh gia cta ban Gidm dac

vé Két qua SXKD nam 2021

Ngoai ra, Chuang trinh Béng Sen Vang dé trién khai
nhiéu uvu d&i khac tir cdc déi tdc nhu: gidm gia phong
khach san, am thuc, chdm sdéc suc khoe.

Trong Iinh vuc hgp tdc, Chuang trinh Bong Sen Vang
c6 mang ludi gom 21 ddi tac hang khong va 34 déi tac
phi hang khéng la cac thudgng hiéu ndi tiéng trong va
ngoai nudc thudc nhiéu linh vuc (tai chinh, ngan hang,
vién théng, khdch san, &m thuc, du lich, thué xe, mua

2.4.DICH VU

Pénh gia tong thé vé
chat lugng dich vu nam 2021

e Nam 2021 ti€p tuc la mot ndm day khd khan va bién
dong. Pai dich COVID-19 d3 anh hudng toan dién
dén cac linh vuc clia dgi sdng, kinh t€, x& hoi Viét
Nam va thé gidi. Trong d6, nganh du lich néi chung
va vén tai hang khong ndi riéng chiu tac déng dau
tién, kéo dai va thiét hai ndng né do tdm |y e ngai
cta hanh khéch va céc I1énh han ché di chuyén cua
cd quan chic ndng. P& giai toa rao can tdam ly cho
khdch hang, ndm 2021 dich vu ctia Vietnam Airlines
ludn dat nhiém vu phong chdéng dich dé bao vé an
toan cho hanh khdach, an toan cho nhan vién 1én
hang dau. VJi nhiéu né luc va céc gidi phap da trién
khai, ndm 2021, Vietnam Airlines tham gia chudng
trinh COVID-19 Airline Safety Rating cuia Skytrax,
dong thai tryc tiép va phéi hgp céc ca quan dan
vi trién khai diéu chinh tai tirng touchpoint theo
khuyén cao cua Skytrax, gép phan mang vé ching
chi cao nhat, 5 sao cho Vietnam Airlines trong cong
tac trién khai phong chéng dich.

e Chisd NPS, CSI ti€p tuc dat két qua tot, dac biét
la giai doan Q1 va Q2.2021 (giai doan Q3 do anh
hudng cua dich, dich vu hang khdong gan nhu ddng
bang nén khong cd so liéu dé so sénh). NPS trung
binh dat 51 diém, vugt muc tiéu 13 diém, vugt
cung ki 9 diém. CSI trung binh dat 4.15, vugt muc
tiéu 0.25, vugt cung ki 0.17. KEt qua nay thé hién
khdch hang rat chia sé va luén ghi nh&n nd luc cla
Vietnam Airlines trong diéu chinh chinh séch dich
vy, gitr vitng su 6n dinh ctia san pham lich bay va
chinh séch thuong mai duge diéu chinh linh hoat
daéi véi tirng giai doan phat trién cta dich bénh dép
'ng su mong dgi ctia khach hang.

Quan tri cng ty

Bdo cdo

iy Tai chinh hgp nhat kiém todn

sadm, lam dep), mang dén cho hoi vién nhiéu cad hoi

trai nghiém khac biét, thu vi va gia tédng Igi ich. Trong
ndam 2021, chuadng trinh dd md rong hop tac thé Lién
két v8i ngdn hang Sacombank ngoai cac déi tac thé
Lién k&t truyén théng tai Viét Nam |a Vietcombank,
Techcombank, TPBank, Standard Chartered Bank,
VPBank, Vietinbank, VIB va dai tdc Sumitomo Mitsui tai
thi trudng Nhat Ban.

Cac cai tién vé chat lugng

e Trong nam 2021, Vietnam Airlines d4 ti€p tuc thuc
hién ra soét, diéu chinh, hdp ly hda céc tiéu chudn
(suat dn, d6 udng, dung cu, vat tu'y té phong chéng
dich, giai tri, bao chi), quy trinh dich vu tai mat dat
(khai thdc san dd, chéng pha bang, khai thac hang
nguy hiém, thay déi phuang thic dédng/mé clra
khoang khach) va trén chuyén bay (quy dinh phat
thanh...) nham dam bdo chat lugng dich vu déng
déu, tiét kiém chi phi ma van dam bao yéu cau
phong chéng dich.

e Béncanh dg, Vietnam Airlines van khdng nglirng déi
mdi san pham, gia tdng cac san phdm mdi nham
dam bao hiéu qua chi phi, tdng trai nghiém khach
hang va tang doanh thu.

Céc cong viéc noi bat trong nam

e Trién khai thuc hién cong tdc phuc vu dai biéu
tham du Dai hoi Ian tha Xl cta Dang, phuc vu céc
chuyén bay thué chuyén dac biét dén Nhéat Ban,
MY, Thuy S§, Anh, Phap, An D0...

e Chu déng trién khai theo chdc nang, nhiém vy, quy
trinh phuc vu an toan cac chuyén bay chd khéch,
chd hang quéc té trong giai doan COVID-19, ddn
han 115.000 khach hoi huagng va chuyén gia nhéap
canh. Trong d6 da truc tiép lién lac, t6 chic phuc
vy, theo d&i khai thac an toan dén 30 san bay
khong cé van phong chi nhanh tai 24 quéc gia ma
Viét Nam khong khai théc thuang lé.

® Phi hgp tot vdi cac ban chuyén mén trong viéc
xay dung, cap nhat lich bay trong tirng giai doan
anh hudng dich bénh COVID-19. Phdi hdp vdi céc ca
quan dan vi clia Tong cong ty trién khai cdc chuyén
bay chd hang khi ngirng khai théc chd khéch va dat
két qua tot.
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Thang diép cla
Cha Tich HBAT & Tang Giam Bic

Binh hudng,
Chién luge phat trign

Dich vu déng vai tro ch dao trong chién dich dao
tao “X4y dung vdn héa dich vu ndng tdm” nham
muc dich vira trau déi, vira ndng cao nhirng kién
thdc vé dich vu va nghiép vy, Ia mét phan quan
trong trong né luc cla Vietnam Airlines nham duy
tri chat lugng 4 sao, hudng tdi 5 sao.

Tap trung trién khai cac giai phap vé hgp dong va
quan tri chi phi, kiém sodt thanh todn, cong ng,
gidn/hodn thanh todn, cat giam chi phi cta LVDV...
D43 lam viéc vdi cdc nha cung Ung dich vy, dam
phdn, trién khai cdc quy trinh dich vu mdi: lam tai
tép trung, giam thiéu céc dich vu do dai tac cung
cap tai sén bay nudc ngoai (vé sinh tau bay, cung
cap suat dn...) dam bao tiét kiém chi phi nhung
khéng anh hudng tdi hoat déng khai théc va chat
lugng dich vu téng thé.

Thuc hién tot nhiém vu tham muu cho l1anh dao Téng
cong ty céc ndi dung vé quan tri chat lugng, bao
gom quan tri theo qué trinh va quan tri theo muc
tiéu (hé théng KPI, hé thang quan tri APMP, quan tri
theo san pham...). Phat trién thanh cong céc Uing
dung hd trd cho hoat déng quan tri chat lugng nhu
Chuang trinh E-Doc, quan tri Khac phuc phong nglra
CAPA, quan tri hé théng Customer Complain.

CHi SO THIEN CAM KHACH HANG (NPS)

60

55 (Giai doan gian cach xa hoi)
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Muc tiéu 2021

Gidi thiéu chung

Tong quan
vé Ket qua kinh doanh

Banh gi4 cta
Hoi dong Quan tri

Tiép tuc trién khai va phéi hgp trién khai cac du

an: Chuyén doi hé théng Sabre DCS tai céc san bay
Vinh, Chu Lai, Cén Dao; Phat trién dich vu dat Dich
vu dac biét truc tuyén (SSR Online); Phdn mém quan
ly chudi cung (ng (LMS); Website pre-purchase
(phdi hgp vdi Ban Tiép thi va Chuyén doi so) ...

Cac chi s6 danh gia hai long
cua khach hang

N&m 2021, chi sé thién cam khach hang NPS (Net
Promoter Score) dat 51%, tdng 17 don vi so vdi cung
ky va vugt muc tiéu 13 dan vi. Chi sé NPS dao dong
quanh muc 51% thé hién su tin tudng, yéu thich,

va ti€p tuc sir dung dich vu clia khdch hang dai vdi
Vietnam Airlines m3c du gédp nhiéu diéu kién khé
kh&n vé tha tuc di chuyén do dich bénh gay ra.

Chi s0 hai long khdch hang CSI (Customer
Satisfaction Index) trung binh ndm 2021 dat 4,14
diém (trén thang do 5 diém), tang 0,29 don vi so

vdi cung ky va vugt muc tiéu 0,24 don vi. Chi sd CSI
cling dao dong quanh muc 4,14 diém va dat dinh
4,19 diém vao théng cudi nam, day cling la murc CSI
cao nhat tur trude dén nay, thé hién chat lugng dich
vu cua Vietnam Airlines khdng ngirng dugdc nang cap
bat chap diéu kién khé khan, han ché vé chi phi.

CHi SO HAI LONG KHACH HANG (CSI)
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NPS: 51% +17% Yoy

Nguén: Chudng trinh diéu tra khdch hang thudng xuyén Online Survey cta VNA

VIETNAM AIRLINES | BAO CAO THUONG NIEN 2021

CSl: 414  +0,29 YoY



Béo cdo va danh gia cia ban Giam dac Tréch nhigm ddi voi Quén tr cong ¢ Quén ti i 1o g Bdo cdo
vé Ket qua SXKD nam 2021 Mo truting va Xa hoi : teongly : i Tai chinh hop nht kiém todn

Cac dinh hudng chinh trong cong tac dich vu nam 2022

N&m 2022 tiép tuc la mét ndm khé khan dai véi nganh hang khdng do dich bénh van con tiép dién, thi trudng quéc
t& chua cd dau hiéu phuc hdi khi mot s8 qudc gia van cdm, han ché cdc chuyén bay thuong mai. Vi muc tiéu én
dinh chat lugng dich vu 4 sao, tirng budc dat tiéu chudn hdng hang khong 5 sao trong tuang lai, Khai Dich vu tap
trung vao céc ndi dung sau:

e Ti€p tuc nang cao chat lugng dich vu 4 sao, trién khai chuong trinh van hda Dich vu ndng tam két hgp diéu hanh
linh hoat theo tinh huéng phong chéng dich bénh.

e Diéu chinh tiéu chuan theo hudng dan gian, gon nhe, phu hgp vdi xu thé va diéu kién mdi.

e Ti€p tuc ap dung chuyén d6i s6 dé tang trai nghiém cho khéch hang, tdng hiéu qua quan ly.

e Nhanh chdng dp dung cac chinh sach, quy trinh mdi d6i véi cac dudng bay quéc té theo trién khai clia cd quan
quan ly nha nudc, cédc quoc gia, IATA...

e Quan ly chi phi hiéu qua.
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Thong diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hutng,
Chién lugc phat trién

2.5. KY THUAT

Két qua dam bao ki thuat cho hoat dong khai thac
an toan, hiéu qua, dap 'ng ké hoach khai thac cua
Téng cdéng ty theo dién bién cua thi truéng va yéu
cau chat lugng dich vu 4 sao

e T6i uu hda ké hoach dinh ki bao dudng tau bay tai
VAECO, va ké hoach bao dudng dong cd, cang va
APU nham hoan thanh muc tiéu nang ty 1é may bay
s&n sang khai thac.

e NAang cao cOng tdc chudn bi cdc ndi dung céng viéc

dinh ki (WP), chti d6ng 1ap ké hoach bao dusng
ngan, dai han dé khéng bi dong trong ngudn luc
nhan céng va phuadng tién vat tu, 1ap k& hoach,
chuan bi cac cong viéc lién quan dé tra tau bay
dung han giam ty 1é qua han dinh ky.

e Tiép tuc thuc hién cdc chuang trinh ky thuat co
ban (AD/SB, MOD) dé nang cao db tin cay thiét bj,
hé théng tau bay, xay dung chuang trinh tong thé
dé cai thién bao dudng - stra chira va tim kiém
hdng hdc, duy tri va cai thién cong tac phdi hop
Khéi Khai thac bay - Ky thudt gép phan giam sé vu
gay gian doan khai thac.

® Ph&i hdp véi cd quan dan vi lién quan sap xép sé
Ilugng tau bay khai thadc/ bao quan ding bay linh
hoat: xay dung danh séch tau bay bao quan dirng
bay theo thir ty uu tién, trién khai bao quan dung
bay theo thi ty uvu tién d& 1ap, dép ('ng yéu cau
khai thac tai tirng thai diém.

e Hoan thanh bao dudng dinh ki dép (ng diéu kién
ban 02 tau A321VN-A344, VN-A345 (ban giao tau
A344 vao thdng 11/2021 va tau A345 vao thang
01/2022) gép phan tang doanh thu va giam ap luc
chi phi khi tau khong khai théc.

e Pam bdo duy tri chat lugng ndi that tau bay trong
diéu kién ngan sach bi cat gidam. Dong thai chuan
bi s&n sang nhéan luc, vat luc thuc hién nadng tam
dich vy, hudng tdi 5 sao. Ngoai ra, hoan thanh thdo
ghé dé thuc hién chd hang cho céc tau A321, A350
va B787.

Cac giai phap cai thién, ndng cao hiéu suat sir dung
tau bay, giam chi phi ky thuat: Téng céng ty da va
dang trién khai déng bd nhiéu giai phap nham nang
cao hiéu qua khai thac str dung tau bay v@i chi phi
tdi uu trong tinh hinh san lugng khai thac sut giam
manh do dich bénh:

e Chudéng phoi hgp vdi cdc ca quan dan vj trong
cOng téc sap x€p tau bay khai thac va bao quan
nham giam chi phi bao dudng déng ca, thiét bi,
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Tong quan
vé Két qua kinh doanh

Banh gié cua

Gidi thiéu chung Hoi dong Quan tri

than tau bay va ndp quy dé tang hiéu qua dai vdi
tlrng chang bay va chuyén bay, t6i uu chi phiva
dong tién s dung trong nam.

e Chu dbéng dam phan vdi doi téc slifa chira hodccho
thué dbng ca, thiét bi, pooling phu tung vat tu dé
giam daon gi4, chi phi, phuong thic tinh gig, tiéu
chuén san pham, dich vu phl hgp vdi tinh hinh thi
trudng va nhu cau khai théc.

® Phdi hgp chat ché vdi ban Tai chinh K& todn dé toi
uu hda dong tién thanh todn vdi d6i tac nham giam
chi phivon.

e Tiép tuc nghién cu thir nghiém cac ndi dung
chuang trinh tiét kiém nhién liéu, giam trong lugng
tau bay, can chinh cédc bé mat diéu khién. Phoi
hgp Trung tdm Diéu hanh khai thdc va Trung tam
Nghién cttu Ung dung tiép tuc phan tich sé liéu
tiéu thu nhién liéu d& ndng cao hiéu qua cac giai
phap. Tang cudng dp dung cong nghé 4.0, A.l. va
trién khai thuc hién céc giai phap ky thuat, bao
dudng giam tiéu hao nhién liéu cho doi tau bay.
Chuang trinh bao dudng CMR d3 b6 sung thém cac
ndi dung bao dudng tiét kiém nhién liéu, sé& bat dau
trién khai ti thang 03/2022.

e Kiém sodt chat ché cédc hgp déng dich vu phu tlung
vat tu tu tron gdi/pooling, phanh bénh, hgp dong
bao dudng ndi that vdi déi téc ngoai, cac don hang
slra ch(ra phuaong tién vat tu ngoai pool, kiém soét
service level, TAT dam bao phuong tién vat tu cho
tau khai thac va dinh ky.

Pinh hudng phat trién cd sé bao dudng
cuia Vietnam Airlines va VAECO:

e Tang cudng, day manh hgp téc lién doanh lién két
v@i céc dai tac I8n vé linh vuc bao dudng méy bay
va ca vé tai chinh dé hoc hdi, tiép can va chuyén
giao cong nghé bao dudng mdi, phuang thirc quan
ly tién ti€n hién dai vao mo hinh clia Téng cong ty,
nham t6i vu chi phi bao dudng stra chira tau bay,
néang cao nang luc canh tranh tién tdi la trung tdm
bao dudng cua khu vuc.

e Md@rong nang luc trong linh vuc bao dudng, sifa
chira tau bay va thiét bi. Trong tdm la phét trién
nang dinh stfa chira cau tric tau bay dac biét 1a cho
déi tau bay thé hé mdi; xay dung va hoan thién hé
théng hangar phuc vu bao du@ng tau bay/dong ca/
thiét bi dong bd tai sdn bay mdi Long Thanh va cac
san bay trong diém N6i Bai, TAn Son Nhat, ba Nang.

® Nghién clu dau tu trong linh vuc bao dudng stra
ch(ra thiét bi tau bay va phan xudng phu trg dé



Bao céo va danh gia cta ban Giam déc Trach nhiém ddi véi
vé Ket qua SXKD nam 2021 Mai truong va Xa hai

Bdo cdo
Tai chinh hgp nhat kiém todn

Quan tri cdng ty : Quan tri rti ro

néang cao hiéu qua bao dudng slra chifa tau bay va CAC CHi s6 KET QUA THUC HIEN NAM 2021
thi€t bi mét cdch dong b trude mét phuc vu cho ) '
doi bay Téng cong ty va sau dd la cung cap dich vu ARL 94,31%
déi tac thd ba.

e DP3ay manh trién khai chuyén déi s6 trong quan ly
sUra ch(ra va bao dudng, cu thé gom chuyén doi DR A350 99,49%
sang hé thdng MRO IT mdi dap ¢'ng yéu cdu quan
ly clia hdng hang khong khai thac han 100 tau bay,
tdng cudng s dung cédc phan mém ng dung clia DR ATR72 99 58%
nha san xuat tau bay, thié€t bi, phan mém tu nghién :
clu nham nang cao hiéu qua bao dudng, stra chira

DR A321 99,66%

DR B787 99,31%

tau bay. e Bao dudng tau bay:

e Phét trién Trung tdm huan luyén thanh trung tam > Bao dudng ngoai trugng: Dam bao ky thudt cho
c6 phé chudn clia EASA/ FAA Part 147, ddp Ung nhu 91,794.50 giG bay (trong do: A321: 47,048.82
cau dao tao cla thi trudng lao dong qua dd cd thé FH, A350: 20,732.44 FH, B787: 20,405.69 FH va
tang ngudn thu gép phan gia tang Igi nhuén cua ATR72: 3,607.55 FH).

Téng cong ty, dam bao doi ngli lao ddng dac thu > Bao dudng ndi trusng:

on dinh ca vé chat lugng va sé lugng cho cong tdc
quan ly ky thuat va bao dudng clia Tong cong ty.

e Phat trién nang luc ky thuat doc 1ap dé cd thé thiét LUQT CHECK A321 A350 B787 ATR72
k€, ché tao, xin nha chuc trach hang khong CAAYV,
FAA, EASA phé chuan céac cai tién (local mod) va
thiét bi tu ché tao (local parts) dé chi dong han Phase check 758
trong cbng tac bao dudng.

A check 0 103 47 25

C/ Y check 113 14 14 9

Céc chi sé an tugng, néi bat lién quan dén hoat déng

. Check khéc 283 37 45 3
bao duéng

e Trong ndm 2021, Tong cOng ty d& thuc hién dugc
khéi lugng I8n cdc céng viéc gép phan vao hoan
thanh k& hoach SXKD, dam bao an toan tuyét dai.
Cu thé nhu sau:
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Thang diép cla
Cha Tich HBQT & Toing Giém Béc

Binh hudng,
Chién luge phat trign

2.6. KHAI THAC

Gidi thiéu chung

Tong quan
vé Két qua kinh doanh

Banh gi4 cta
Hoi dong Quan tri

NOI DUNG THUC HIEN 2021 THUC HIEN 2020 (3 HOACH 2021 %KE HOACH
Téng sé gid bay thuc hién 108.884 178.964 146.611 -39,2% -25,7%
Téng s6 chuyén bay thuc hién 50.261 87.44 80.645 -42,5% -37.7%
Téng sé chuyén bay dung gid di 47188 78.866 / -40,2% /
Téng s6 chuyén bay ding gid dén 46.16 74114 / -37,7% /
Téng sé chuyén bay chuyén co 125 99 / 26,3% /
i 93,90% 90,20% 88% 3,7% 5,9%

oTP
Pén 91,80% 84,80% 80% 71% 11,8%
i 60,10% 47,00% 46% 13% 14,1%

osP
Pén 76,60% 61,80% 50% 14,7% 26,6%

Nam 2021, téng san lugng chuyén bay qudc té tédng
trén 1,500 chuyén chu yéu chd hang va tang trén
1,400 chuyén chd hang ndi dia tuy nhién chd khach
no6i dia giam trén 35,600 chuy&n anh hudng téng
san lugng chuyén bay khai thac giam 37.7%, tudng
duaong gan 30,400 chuyén so vdi k& hoach.

Céc chi sé dung gid (OTP) va ding gid tuyét doi
(OSP) di, d&n déu vugt so vdi muc tiéu.

Céc daon vi Khdi Khai thac d& hoan thanh tét nhiém
vu nam 2021, ing phd khdng hoang do anh hudng
cuia dich COVID-19 thanh cong céc thang dau ném
va khi dich bung phat tra lai vao cudi thdng 5/2021
roéi bung phdt manh vao thédng 7, 8, 9/2021 kéo dai
va xuat hién bién chiing mdi. Trong thdi gian nay,
19 dia phuong phia Nam, ba N&ng, Ha Noi thuc hién
gidn céch theo chi thi 16 ciia Thu tudng Chinh phd.
Ph6i hgp chét ché vdi cdc don vi Khéi Thuong mai
thuc hién t6t cdc chuyén bay chdy béc sy, trang
thiét bi phong chéng dich, vaccine, cac chuyén
bay chd hang, chuyén bay hoi huong theo yéu cau
clia B6 Ngoai giao vdi cac dudng bay dai, thai gian
thuc hién nhiém vu dai. Thuc hién t6t cdc chuyén
bay thué chuyén dic biét ndm 2021 va chuyén bay
thang thudng 1é dau tién dén My (SGN - SFO) ngay
28/11/2021.
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Ph6i hgp vdi Khéi Thuang mai va Khéi Ky thuat
trién khai boc dau/bao quan tau bay theo dién bién
cla thi trudng. Chuén bi s&n céc kich ban (ng phé
v@i dién bién phuc tap clia dich COVID-19 va thdi
tiét mua, dong, béo.

Trién khai tot cong tédc phuc vu céc Pai biéu tham
du Pai hoi Pai biéu toan quéc 1an thd Xl vao théng
1/2021 va bau cir Pai bi€éu qudc hoi khda XV va dai
bi€u HOi dong nhan dan nhiém ky 2021 - 2026.
Trinh Cuc Hang khong Viét Nam phé chuéan khai
thdc hén hgp VNA va VASCO, Mobile Operations &p
dung cho tuyén ndi dia, xin nhdn nhugng FDP, phé
chuén EDTO 180min, Datalink, RNP-2 dé chuan bj
khai thac bay My.

Trién khai cac I8p huan luyén dao tao qua hé théng
E learning va hoan thanh cong tac huan luyén UPRT
cho phi céng cac doi bay dap ng yéu cau cua Cuc
Hang khong Viét Nam. Trién khai E - Certificate cho
phi cong, ti€p vién va nhan vién diéu hanh ky thuét.
Trién khai chuong trinh danh gid kiém sodt khi
phdt thai cdc chuyén bay qudc té (CORSIA) va tiép
tuc trién khai danh gid, phéan tich cac giai phép tiét
kiém nang lugng: Derate Climb, tdi vu hanh trinh
bay va cac giadi phdp nang cao do tin cay CFP.



Tréch nhiém doi vdi
M truting va Xa hoi

Bao céo va danh gia cta ban Giam déc

vé Két qua SXKD nam 2021

2.7. AN TOAN - AN NINH
Cong tac an toan

N&m 2021, Ia ndm th( hai dai dich COVID-19 tiép tuc
dién bién phuc tap véi hai dgt bung phat (th( 3 va thd
4) trong thaoi gian dai da gay hdu qua nang né vé kinh
t€ - x& hoi cho dat nudc va anh hudng nghiém trong
dén hoat d6ng SXKD cuia Téng cbng ty. Cédc phuaong én
khai thdc, SXKD lién tuc thay d6i nham thich (ng vdi
tinh hinh, chinh sach cda Chinh phu, quy dinh an toan
cua Cuc Hang khong Viét Nam va céc nha chuc trach
hang khdng nudc ngoai nai Vietnam Airlines cé dudng
bay dén. Ban An toan - Chat lugng d& tham muu cho
lanh dao Téng cong ty tdng cudng chinh sach quan

ly rdi ro trong diéu kién dp dung nhiéu bién phép tiét
giam chi phi khi thi trudng hang khéng trong nudc va
quéc té ti€p tuc dong bang vdi nhiéu thach thirc I6n
han. Trong béi canh hét sic khd khan, Ban An toan -
Chat lugng d& tép trung quan tri, tham muu gidp 1&nh
dao Téng cong ty duy tri ddp &ng cdc yéu ciu vé an
toan, hoan thanh tét chifc ndng, nhiém vu dudc giao,
bam sat va thuc hién ding tu tudng, chi dé hanh dong
“Poan két - Sdng tao - Ban linh v Hanh déng". Tl céc
chuang trinh va k& hoach céng tdc cua ldnh dao céc
cap, da chu tri, phéi hdp vdi cac cd quan dan vi lién
quan trién khai toan dién cac mat cong tac, ap dung

Quan tri cng ty

B4o cdo

DR Tai chinh hop nhét kiém todn

nhiéu giai phap tdng cudng céng tdc quan ly, nhan
dién, dénh gid rdi ro cdc nguy cd tiém an gy mat an
toan nhdm han ché& thdp nhat cdc su cd/vu viéc, dap
Ung cdc yéu cau dot xuat cho hoat déng khai théc,
SXKD clia Téng cong ty. Vi vay, cong tac dam bao an
toan trong ndm 2021 d4 dat hiéu qua, hoan thanh cac
muc tiéu do Uy ban An toan Téng cbng ty dé ra. Khéng
dé xay ra tai nan va su cd nghiém trong loai B theo quy
dinh cta Cuc Hang khéng Viét Nam. Tinh hinh an toan
nam 2021 da dudc kiém soédt rat tét, dat va tét han
nhiéu so muc tiéu dé ra (dat 7.98 so vdi muc tiéu 9.5).
Cdc vu viéc cé nguyén nhan tU moi truéng bén ngoai
nhu chim va, sét danh, dac biét 1a lién quan dén FOD
dudc kiém soat hiéu qua. Céc vu viéc tiém an rui ro
ti€p tuc gidm so vdi nam 2021, dac biét la cac vu viéc
Level 3 gidm manh.

Céc nhiém vu chd yéu, néi bat da thuc hién va hoan
thanh trong ndm 2021: Tham muu giup l&nh dao Téng
cdng ty kién toan t6 chirc Uy ban An toan VNA Group,
cai tién Hé théng quan ly An toan cla Téng cong ty;
hoan thanh kién toan té chic ctia Ban; dam bao nguén
Iuc lao dong trong diéu kién Téng cong ty hét sic khd
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Thong diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hutng,
Chién lugc phat trién

khan; xin Cuc Hang khong Viét Nam phé chuan céac
phuadng dn chd hang, chd khach trén Cabin tau bay,
bao gom phuang én c6 ghé va khéng ghé, céc chuyén
bay giai cifu/hoi hugng ngudi Viét tif nude ngoai vé
Viét Nam dap (ng yéu cau hoat ddng SXKD cuia Tong
cong ty; hoan thanh gia han thanh cong Ching chi IOSA
clia IATA va Chirng chi AOC cua Cuc Hang khong Viét
Nam d6i vdi Vietnam Airlines. Bac biét, da phéi hgp vdi
cédc cd quan dan vi trong Téng cdng ty trién khai thuc
hién va dugc FAA cap Gidy phép bay thdng thuang mai
thudong Ié dén My theo FAR129 va mot s FAOC dén cac
quéc gia khac trén thé gidi. Tiép tuc thuc hién Chuaong
trinh Van hda An toan ndm 2021, chd trong van hda
chinh truc, van hda bédo cdo trong toan Tong cong ty vdi
muc tiéu ndng cap Van hda An toan dat trén mic 4 va
hudng téi mic 5 ndm 2025; thuc hién danh gia An toan
- Chat lugng linh hoat, séng tao dat hiéu qua trong diéu
kién dich phuc tap; duy tri kha philién tuc céc doi tau
bay cuia Téng céng ty dang khai thac; ti€p tuc thuc day,
van hanh cé hiéu qua Hé théng AQD theo dinh hudng
I&nh dao tai cdc Nghi quyét clia Pang iy Téng céng ty,
dac biét 1a Nghi quyét vé chuyén doi s6; sifa doi, bo
sung hoan thién hé thong tai liéu An toan - Chéat lugng
clia Téng cong ty phu hgp vdi hoat dong khai thac trong
diéu kién mdi; giam sat viéc tuan tha thuc hién céc yéu
cau vé bao quan, bao dudng tau bay khi dirng bay, dua
tau bay vao khai thac sau bao quan ding quy dinh cuta
Cuc Hang khéng Viét Nam; ddy manh céng téc dao tao
n6i bé nadng cao trinh dé chuyén mon cho can bé nhan
vién trong Ban hiéu qua va dam bao phong chéng dich
an toan cho ngudi lao déng trong suét giai doan dich.

Cong tac an ninh
Chinh sach an ninh hang khong

e Vietnam Airlines quyét tdm bao dam an ninh trong
hoat dong khai thac, thuc hién bdi cdc cédn bo nhan
vién cé nadng luc va dugc huan luyén, trang thiét bi
day du va dugc duy tri bao dudng t6t, cung vdi céc
quy trinh chat ché va cd sy giam sat thuc hién phu
hgp nham bao dam an toan tinh mang cho hanh
khdch va toan thé can b6 nhan vién clia Tong cong ty.

e Vietnam Airlines ban hanh cac Chuadng trinh An
ninh hang khéng dugc Cuc hang khong Viét Nam va
nha chuc trach nudc ngoai phé chudn nham tuan
tha céc quy dinh vé An ninh hang khdng cla Viét
Nam va cac quéc gia cé hoat ddng khai thac cla
Vietnam Airlines. Cac Chuang trinh An ninh hang
khéng nay dua ra cdc quy dinh mang tinh bat budc,
yéu ciu céc cédn bd nhan vién, ca quan dan vi cla
Vietnam Airlines va dan vi cung cdp dich vu tuén
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Gidi thiéu chung

Tong quan
vé Két qua kinh doanh

Banh gid cua
Hoi ddng Quan tri

thu, thuc hién nghiém.

e Vietnam Airlines ch@p nhan céc chi phi vé An ninh
hang khong, sir dung ¢ hiéu qua ngudn tai chinh
dugc dau tu dé phuc vu cho cong tdc bao dam An
ninh hang khdéng, gép phan bao dam an toan cho
hoat dong clia Vietnam Airlines, giao thong dudng
khong va an ninh qudc gia.

e Vietnam Airlines mong mudén nhirng cam két va
chinh sdch an ninh trong cac Chuang trinh An ninh
hang khong va tai liéu lién quan khac dugc dam
bao thuc hién bdi cac can bd nhan vién mot cach
chuyén nghiép trong moi hoat dong khai théc cta
Vietnam Airlines. Moi vi pham trong céng tac bao
dam An ninh hang khéng déu dugc diéu tra, lam ro,
xU ly nghiém va kip thai khen thudng céc té chic,
cd nhén chap hanh t6t cdc quy dinh vé An ninh
hang khong.

Cong tac dam bao an ninh hang khong

e Nam 2021, Vietnam Airlines gdp nhiéu khd khan va
théch thirc, trong dé moi trudng kinh doanh van tai
hang khdng chiu nhiéu tdc dong bdi cac bat én vé
kinh t€, chinh trj th€ gidi va khu vuc. Cang thang
thugng mai gitra cac nén kinh té€ cé xu thé gia téng,
xung dot chinh tri tai cdc qudc gia, khu vuc tiép
tuc leo thang anh hudng dén san lugng van chuyén
hang hda, hanh khéch trong nudc va quéc té. Dac
biét, dai dich COVID-19 blng phét trd lai d& anh
hudng nghiém trong d&n nganh hang khong va
Vietnam Airlines, lam thay d6i cd ban ké hoach san
xuat kinh doanh va phat trién cla Vietnam Airlines.

e Trudc tdc dong clia bdi canh tinh hinh néu trén,
Vietnam Airlines da thuc hién quyét liét nhiéu giai
phap quan ly, diéu hanh, trong dé d& bam sét su
chi dao ctia Uy ban Quan ly vén Nha nudc, BS Giao
thong Van tai, Cuc Hang khong Viét Nam, chi dong,
tich cuc phdi hgp véi céc cd quan dan vi lién quan
dé trién khai cé hiéu qua céc ndi dung, yéu cau
cong tdc bao dam An ninh hang khong theo quy
dinh, bdo dam an ninh cho hoat dong khai théc cta
Vietnam Airlines trén tat ca cac linh vuc, cac dia
ban hoat dong, gdp phan tich cuc vao két qua hoat
dong san xuat kinh doanh clia Vietnam Airlines.
Mot s6 két qua cong tdc ndi bat:
> Tép trung ra soat, stra d6i, b6 sung Chuang

trinh An ninh hang khdng Ian 7 clia Vietnam
Airlines, dap &ng quy dinh phép luat hién
hanh va va thuc té€ hoat dong khai thac clua
Vietnam Airlines; hoan thanh thd tuc An ninh
hang khong dudng bay My, gép phan quan
trong gidp Vietnam Airlines dugc TSA va FAA



B4o céo va danh gia cta ban Gidm dac

vé Két qua SXKD nam 2021

Trach nhigm doi vdi
M truong va Xa hoi

phé duyét di ndng luc An ninh hang khong dé
khai thac thuagng mai thudng & dén My tir ngay
28/11/2021. Thuc hién tot cong tdc dénh gid linh
vuc An ninh hang khong ctia Vietnam Airlines
theo tiéu chuan I0SA cua IATA, bdo dam khong
c6 khuyén céo, gép phan tich cuc phuc vu viéc
danh gia gia han chiing chi IOSA ndm 2021 cUa
Vietnam Airlines.

Phoi hgp chét ché vdi céc ca quan, dan vi lién >
quan trién khai cdc phuang an bao dam an

ninh tuyét déi cho cac chuyén bay VIP ndi dia,
06 chuyén bay chuyén ca di nudc ngoai, cac
chuyén bay thué chuyén di nudc ngoai van
chuyén cong dan Viét Nam vé nudc, cac chuyén
bay thué chuyén van chuyén hang hda va céc
chuyén bay thudng mai néi dia; ndm chac tinh
hinh an ninh lién quan dé chu dong, kip thai trién
khai céc bién phap An ninh hang khdng cho céc
dudng bay, dia ban khai théc tai cac khu vuc co
nguy ¢d mat an ninh, ng phd cé hiéu qua vdi
céc tinh huéng cé thé anh hudng dén hoat dong

Thong ké vu viéc An ninh hang khong nam 2021

Quan tri cng ty

Bdo cdo

iy Tai chinh hgp nhat kiém todn

khai théc (ap dung bién phap kiém soat An ninh
hang khong tang cudng cdp do 1 dip TEt Nguyén
dan nam 2021, 30/4-01/5/2021, Qudc khanh
02/09/2021, trong thai gian t6 chic Dai hoi Pang
toan quéc 1an thd X, bau cl dai biéu Qudc hoi
khda XV va Hoi dong Nhan dan cac cdp nhiém ky
2021-2026; xem xét diéu chinh dudng bay trudc
xung dot quan su tai Afghanistan...).

Trién khai hang loat cac bién phap trong bao
dam an ninh dai vdi hanh khéch, hanh |y, hang
hda, buu gui, tau bay, kiém soat an ninh noi
b6, bdo dam an ninh théng tin, phong chéng
bubn lau, gian 1an thuong mai, trdém cap hanh
ly, hang hda...; kip th&i phat hién, diéu tra lam
ré va x{r ly theo quy dinh 21 vu viéc vi pham va
lién quan dén An ninh hang khéng, khéng cé
vu viéc nghiém trong, giam sdu 31 vu viéc so
véi ndm 2020, gép phan quan trong bao dam
an ninh cho t4t ca cac chuyén bay va hoat
dong khai thac cua Vietnam Airlines tai dia
ban trong va ngoai nudc.

STT NOIDUNG VU VIEC NAM 2021 (vu) NAM 2020 (vu) SO SANH
1 Khéch doa bom/chat ng, vii khi 0 1 1
2 Khéch gay réi, khdng chap hanh hudng dan 2 9 7V
3 Khéch hdt thudc trén tau bay 2 4 2V
4 Khdch st dung dién thoai, Ipad trén tau bay 3 3 -
5 Khach say bia/rugu 2 0 21N
6 Khdch trom cap trén tau bay 0 4 N2
7 Khéch s dung gidy t& gia 0 6 (9 pax) 6\
8 Khdch st dung gidy t& khac tén/sai quy dinh 0 0 -
9 Khdach van chuyén vii khi sai quy dinh 0 1 1
10 Khach mang theo vat cdm, cong cu hé trd sai quy dinh 0 2 2V
1 Trom cap tai mat dat 0 1 (%
12 Mat tai san trong hanh ly ky guti cta khéch 0 1 1
13 Dong bd hanh khdch/nhadm chuyén 4 3 1M
14 Mat/Khach trém do phao 0 0 -
15 To bay vi pham 0 1 1
16 Vipham an ninh khac 8 16 %

TONG CONG 21 52 31V
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Thang diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hudng,
Chién luge phat trign

2.8. QUAN TRI NGUON NHAN LUC
Tong s lao dong

S6 lao dong hgp nhat clia Tong cong ty tinh dén
31/12/2021 12 18.978 ngudi, bao gom 5.626 ctia Cong ty
me va 13.352 ngudi clia cdc Cong ty con, cong ty lién két.

Trong d6, doi v8i Cong ty me: Lao dong dugc tinh Ia lao
ddng trong danh sach quan |y ctia céc cd quan dan vi
(khéng bao gom cong ty thanh vién ALSIMEXCO), cé
bao gom ngudi lao déng tam hoin hgp dong lao dong,
lam viéc bén thdi gian theo chinh sédch sir dung lao
déng do anh hudng cua dich COVID-19.

Cong ty me

Lao dong

Lao dong sU dung binh quan trong ndm 13 4.201 ngudi,
tinh trén so di lam va da quy déi theo ty 1€ ngay cong

lam viéc thuc té trong théng; riéng phi cong, ti€p vién
tinh theo s6 lugng thuc té khai thac bay.

CO CAU LAO PONG THEO GIGI1 TiINH VA B0 TUOI

Gidi thiéu chung

Tong quan
vé Két qua kinh doanh

Dénh gid cla
Hoi dong Quan tri

Thu nhap binh quan

TU nam 2020, nhirng tdc ddng, anh hudng cua dai
dich dén nén kinh té ndi chung va nganh van tai hang
khéng ndi riéng la rat ndng né. Sang dén nam 2021,
lién tuc bung phat nhiéu dot dich trén ca nudc, xuat
hién cdc bién chiing mdi. Nhiéu dia phuang thuc hién
gian cdch va tang cudng gian céch x4 hoi, dp dung céc
bién phép chua tiing cd tién 1€, trén pham vi rong dan
dén nhu cau di lai sut giam nghiém trong, hoat dong
van tai hang khéng gan nhu déng bang.

Do anh hudng cla dai dich truc ti€p dén chi tiéu khoan
luong tan-km, nén can c theo Nghi dinh s6 20/2020/
NB-CP, quy tién luong va thu nhap binh quan nam
2020 clia ngudi lao ddng d& giam manh, chi bang 49%
s0 v@i ndm 2019. Néu tiép tuc theo cach xac dinh cla
nam 2020, quy tién lugng ndm 2021 chi dat 25% so vdi
nam 2019, do dé s& anh hudng ndng né tdi thu nhap va
doi séng cta ngudi lao dong.
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Trach nhigm doi vdi
M truong va Xa hoi

B4o céo va danh gia cta ban Gidm dac

vé Két qua SXKD nam 2021

Trong nam 2021, Téng cong ty da chd dbng, tich cuc
trao déi, lam viéc vdi Uy ban Quan Iy vén Nha nudc
tai doanh nghiép va B0 Lao déng - Thuong binh va X3
héi dé gop y sira déi Nghi dinh 20/2020/ND-CP ngay
17/02/2020 clia Chinh pht vé thuc hién thi diém quan
ly lao déng, tién luang, tién thudng déi véi mot s6 Tap
doan kinh t&, Téng céng ty nha nudc, qua dd cd ca sa
xac dinh nguén quy tién Iuang tét han, tao diéu kién
cai thién thu nh3p cho ngudi lao ddng ngay ca trong
tinh huéng dich bénh khach quan gay anh hudng xau
tdi tinh hinh san xuat kinh doanh ctia Téng cong ty.

Trén ca s ngudn quy tién luang ndm 2021 xac dinh
theo Nghi dinh s6 87/2021/ND-CP s(fa d6i Nghi dinh s6
20/2020/ND-CP, Téng cong ty d& diéu hanh linh hoat
chinh séch tién luong dé &ng phd khiing hoang dich
bénh, phu hgp véi quy mo san xuat kinh doanh cua
Téng cong ty tirng giai doan. Qua dd, tao diéu kién 6n
dinh dgi séng cho ngudi lao dong, gilf chan lao déng
chat lugng cao, tao tién dé dé Téng cong ty sém khoi
phuc, phat trién sau dai dich.

SU DUNG LAO DPONG VA NANG SUAT LAO PONG
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Quan tri cng ty

Bdo cdo

iy Tai chinh hgp nhat kiém todn

Cac chi tiéu vé nang suat lao dong

Lao dong: Nam 2021, Tong cong ty ti€p tuc diéu hanh
linh hoat ngudn lyc va cac chinh séch nhan sy, tién
luong dé ngudi lao dong va Tong cdng ty cung chia sé
cdc kho khan theo tirng giai doan dién bién cla dich,
tugng Ung vdi quy moé hoat dong SXKD. Viéc st dung
lao déng dugc thuc hién cd trong tam, trong diém, uu
tién gilr vi tri viéc lam déi vdi luc lugng lao déng déac
th chuén bi cao nhat ngudn luc cho giai doan phuc
héi clia thi trudng, han ché téi da chi phi phat sinh do
str dung lao dong gién cach khi san lugng thap.

N&ng suat lao dong: Do anh hudng bdi nhitng lan séng
dich COVID-19 lién ti€p trong ndm 2021, san lugng khai
thdc sut giam nang né, nang suéat lao dong theo RTK
nam 2021 dat 265 nghin tdn.km/lao déng, bang 88% so
v3i ké hoach (K& hoach da trinh PHPCDH thu'dng nién
2021) va 63% so vdi ndm 2020.
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Thang diép cla Binh hudng,

Tong quan Banh gid cta
Cha Tich HBQT & Toing Giém Béc : Chién luge phat trign

Gid thgu chung vé Két qua kinh doanh : Hoi ddng Quan tri

Két qua trién khai
Tuyén dung

Téng cong ty ti€p tuc chudng trinh tao ngudn, tuyén chon va dao tao luc lugng lao déng déc thu theo hinh thic x&
héi hda, ti€p nhan Phi cdng cd ban dé dua vao huan luyén chuyén loai khai thac bay.

Pao tao

N&m 2021, toan hé thdng da tich cuc chi dong ddy manh viéc (ng dung cong nghé thong tin trong cong téc dao tao huan
luyén cho cén bd, ngudi lao déng trong toan Téng céng ty, do dé mac du ndm 2021 dich bénh COVID con dién bién hét stic
phuc tap nhung cong téc dao tao hudn luyén nam 2021 van dugc trién khai chu dong theo ding ké hoach va tién d6 dé ra.
Céc diém ndi bat nhu sau:

NOI DUNG DAO TAO SO LUONG

Huan luyén cac moén IOSA theo yéu cau clia B6 Quy ché An toan hang khong dan dung
1 Iinh vuc tau bay va khai théac bay déi vdi phi cong, ti€p vién, nhan vién diéu hanh khai thac 15.781
bay, nhan vién ky thuét va nhan vién khai thac mat dat

2 Huan luyén UPRT 941
3 Hu&n luyén Van hda an toan 125
4 Hu&n luyén Van hda ndng tam dich vu 1169
5 Dao tao theo phuadng thiic khai thdc mdi, md dudng bay mdi 5.419
5.1 Khai thdc hang hda trén CABIN 5.119
5.2 DAéng md cu’a khoang khach tlr bén ngoai 300
6 Dao tao md dudng bay tdi My (An ninh hang khéng, dao tao ngudi khuyét tat) 1.934
7 H6i thao quan tri cong ty, HOi thao chuyén déi s6 547
8 Boi dudng chuyén vién cao cap 05
9 Dao tao Thac sy Quan tri khai thdc hang khdng (MSc) tai trudng Pai hoc Qudc t& RMIT 02

VIETNAM AIRLINES | BAO CAO THUONG NIEN 2021



B4o céo va danh gia cta ban Gidm dac Tréch nhiém doi vdi
vé Két qua SXKD nam 2021 Mai truong va Xa ho

Panh gia chung: Cong tac dao tao nam 2021 da
dat dugc nhirng thanh tich sau:

e T6 chuc dao tao cac mon I0SA theo qui dinh cla
Cuc Hang khong Viét Nam: 100% nhéan vién hang
khéng (Phi cong, nhan vién diéu phoi bay, nhan
vién k§ thudt may bay, nhan vién khai thdc mat dat)
dugc dao tao cdc mon I0SA theo dung qui dinh cla
Cuc Hang khong Viét Nam, gép phan gilf virng an
toan khai thdc bay ctia Tong cong ty.

e Hoan thanh yéu cau dénh gid gia han ching chi
nam 2021 ctia IATA (I0SA) va Cuc Hang khong Viét
Nam (AOC): Nam 2021 t6 chiic IATA va Cuc Hang
khéng Viét Nam da thuc hién danh gia dinh ky Tong
cong ty Hang khong Viét Nam, vdi k&t qua IATA da
phé chuan gia han ching chi I0SA, Cuc Hang khong
Viét Nam phé chuén gia han chdng chi AOC.

e Toan hé théng d& tich cuc, chi dong thay doi
phuong thic hudn luyén, ddy nhanh viéc s6 hda
hé théng chuong trinh, gido trinh hudn luyén dua
I&én hé thong E-Learning nham chu dong veé tién do
huan luyén, cling nhu dam bao chat lugng, hiéu
qua trong huén luyén.

Van hoa doanh nghiép

Bdo cdo

fldn tr cong ty 2 DR Tai chinh hgp nhat kiém todn

Tinh hinh hoat déng va cac dic diém ndi bat
trong hoat ddéng cuia cac cd sé dao tao cla
Vietnam Airlines:

Nam 2021 dugc dédnh gid 1a ndm ban Ié thuc hién dng
dung cong nghé thdng tin trong céng tac dao tao huan
luyén tai 03 trung tam dao tao (TTHL, VIAGS, VAECO),
cu thé nhu sau:

e Thuc hién sé hda 100% gido trinh dao tao cdc mon
IOSA (ly thuy€t) trén hé théng E-Learning dé trién
khai dao tao theo hinh thic truc tuyén.

e T6 chiic dao tao cac mon I0SA dam bao chéat lugng
va hiéu qua: Dam bao 100% nhan vién hang khong
dugc dao tao cdc mon I0SA theo ding qui dinh cua
Cuc Hang khdng Viét Nam.

e T6 chuc dao tao kip thdi, hiéu qua cho trén 7.000
lugt nhan vién hang khong dé dép (ng yéu cau khai
thdc mdi, yéu cau ma dudng bay tdi My ctia Téng
cong ty.

Song song vdi 25 ndm hinh thanh va phat trién cla Vietnam Airlines la sy xay dung va két tinh ctia van hda, tao cho
Vietnam Airlines cd nét van hda riéng biét. Van hda doanh nghiép cta Vietnam Airlines khéng don thuan chi I3 van
hda giao ti€p ma con bao gdom ca tdm nhin s ménh, gid tri cot 18i, cdc quy tac, phong cdch quan ly, muc tiéu, chién
luge phat trién va hanh vi, thai d6 ciia moi thanh vién trong Vietnam Airlines.

Trong bdi canh dich COVID-19 kéo dai, anh hudng truc ti€p dén doanh nghiép, gid tri van hda cluia Vietnam Airlines
cang dudc phat huy manh mé, gilip Vietnam Airlines cd si'c manh dé thich ¢ng vdi nhifng thay dai, nhirng khé
khan tlr moi trudng bén ngoai, moi thanh vién cling dong long dé vugt qua. Pdng thdi, Vietnam Airlines van luén
chd trong truyén tai thong diép vé gid tri van hda cla Vietnam Airlines dén vdi khach hang va c¢6 dong thong qua
viéc quang bé hinh anh, thuagng hiéu cé dinh hudng va chiéu sdu van hda.

T e
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Thang diép cla
Cha Tich HBAT & Tang Giam Bic

Binh hudng,
Chién luge phat trign

Gidi thiéu chung

Tong quan
vé Két qua kinh doanh

Banh gi4 cta
Hoi dong Quan tri

2.9. TRUYEN THONG, PHAT TRIEN THUONG HIEU

Cong tac phat trién thuong hiéu
nam 2021

Nam 2021, nhin chung cong tdc thuong hiéu tap trung
lam néi bat hinh anh VNA Group véi thong diép né luc
vugt dai dich, cung dat nudc, chinh pht chéng dich

va phuc hoi kinh té€ thong qua céc chién dich quang
cdo truyén thong: Bay an toan bay Vietnam Airlines,
tat ca vi stic khoe hanh khach, tdng cudng cha hang,
van chuyény béc si, vat tu'y té, kich cau du lich, két
ndi giao thuang... Bén canh dé, nham day manh nhifng
uu thé ndi troi vé san pham, dich vy, Vietnam Airlines
da thuc hién céc chién dich Siéu tau bay B787/A350,
VNAXPRESS, hang Thudng gia, mobile app, hang khong
s0, dudng bay thang dén MY, tir d6 thu hit su ting ho
I&n ctia du' luén, tao tién dé cho cong tac ban.

D0oi vdi cac chuang trinh bén, hoat ddng quang cdo
truyén thong d& bam sat thi trudng (thuc hién khoang
100 chuang trinh) trén cd sd diéu hanh hiéu qua céc
kénh phuang tién, tdi da sir dung kénh s& hiru dé tiét
kiém chi phi, trong dé cac kénh tra tién da dat dung
k& hoach lugt view, click, lugt tuong téc... mang lai
lugt truy cdp I8n vao website trong méi chuong trinh
va doanh thu truc ti€p cho kénh ban online. Ngoai ra
Vietnam Airlines cling thuc hién cdc tuyén bai viét
vé chinh sdch vé linh hoat mua dich va trién khai cac
livestream gidi thiéu san pham trén mang x& hoi gidp
thdc day ban.

Nam 2021, cling la ndm thanh céng trong viéc xay
dung va trién khai nhiéu cong cu truyén théng mdi nhu
Spirit TV, mang x& hoi, da dang hda phuang tién, noi
dung (Infographic, Tiktok, Livestream) dé tang tuaong
tac vdi khach hang mot cdch hiéu qua va nhanh chdng.

V@i muc tiéu md rong tép khdch hang tré va tham
nhép vao cac nhdm cdng déng, Vietnam Airlines d3

va dang hgp tédc vdi cdc déi tac Idn nhu Rap Viét,
SpaceSpeakers, VGS. Qua dd tang cudng quang ba
hinh anh va md ra cd hdi hgp tac ban céc géi san pham
combo cling nhu céc san phadm déng thuang hiéu.
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Vé két qua thuc hién KPI

TIEU CHI KH2021 TH2021
Thi phan truyén théng 0 o

VNA Group (Bdo chi) >55% 55,4%
Thi phan truyén théng S55% 58,7%

VNA Group (Mang XH)

Séac théi thao luén Tiéucuc<0,5% Tiéu cuc 0,2%

Kénh bdo chi, VNA Group chiém 55,4% thi phan bdo
chi (Vietjet Air chi€ém 20,6%, Bamboo Airways chiém
20,4%, va Vietravel Airlines chiém 3,6%) vdi téng lugng
tin bai n6i dung vé VNA dat 62.066 tin bai; sac thdi tich
cuc 28,9% - trung lap 69,3% - tiéu cuc 1,8%.

Kénh mang xa hdi, VNA Group chiém 58,7% thi phan
mang x& hoi (Vietjet Air 24,3%, Bamboo Airways
15,4%, Vietravel Airlines 1,6%) vdi tong lugng thao luan
2.140.044 thao luan; tong tuong téc: 13.182.021; sac
thai tich cuc 20,4% - trung lap 79,4% - tiéu cuc 0,2%.

Ty Ié tiéu cuc cua bao chi va mang xa hoi: 0,2%.

KENH BAO CHI
Vietravel Airlines 4%

Tich cuc
28,9%

Vietnam Airlines

55%

Trung lap
Vietjet Air 69,3%

0%
Tiéu cyc
1.8%
KENH MANG XA HOI

Vietravel Airlines 2%
\ Tich cuc
20,4%

Vietnam Airlines
Vietjet Air 59%
24%

Trung lap
719,6%

Tiéu cuc
0,2%



B4o céo va danh gia cta ban Gidm dac Tréch nhiém doi vdi Qudn tr con ¢ Quan i i o Bdo cdo
vé Két qua SXKD nam 2021 Mai truang va Xa hai teongly : i Tai chinh hgp nhat kiém todn

Chuang trinh Quang céo tiéu biéu
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Thong diép cla Binh hutng,
Cha Tich HBAT & Tang Gidm Bic : Chién lugc phat trién

Tong quan : Banh gid cla

Gifh thigu chung vé K&t qua kinh doanh : Hgi ding Quan tr

Su kién truyén thong tiéu biéu
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B4o céo va danh gia cta ban Gidm dac Tréch nhigm doi vi Quén tr cona Quan i i o Bdo cdo
vé Két qua SXKD nam 2021 Moi truting va Xa hoi ey : i Tai chinh hop nhat kiém toén
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Thang diép cla . Binh hudng,

: Tong quan g Danh gig cta
Cha Tich HBAT & Tang Gidm Bic : Chién luge phat trign

] A A vé Ket qua kinh doanh : Hoi ddng Quan tri

K& hoach phat trién thudng hiéu nam 2022

e Chu dé truyén thong: Viét Nam - Vietnam Airlines e K& hoach KPI
an toan; San pham dich vu dang cap, vugt troi;

e (COng cu truyén thong: Tiép tuc cadp nhat céc cong

cu truyén thong mdi, hién dai, tdng tuang tac vdi Thi phan truyén théng VNA Group 56%

khach hang. (Bdo chi, mang xa hoi) °
° H’dp téc v,dlAcac tlAnh'/thanh“pho, cac ta? doan‘, corjg ty S&c théi thao luan - Tiéu cuc <0,4%

I&n dé md rong hé sinh thai, da dang san pham cua

Vietnam Alrlines ddp (rfng moi nhu cau khach hang. Séc thai thao luén - Tich cuc > 24%
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Trach nhigm doi vdi
M truong va Xa hoi

B4o céo va danh gia cta ban Gidm dac

vé Két qua SXKD nam 2021

2.10. CONG NGHE THONG TIN
Cac irng dung cong nghé thong tin mdi

Nam 2021, Vietnam Airlines d& trién khai day manh céc
gidi phdp CNTT nham tién tdi muc tiéu dua Vietnam
Airlines trd thanh Hang hang khong s6; nghién ctu
Ung dung cdac giai phdp CNTT théng minh trong tat ca
céc Iinh vuc nhdam t8i uu hda quy trinh cong viéc, tiét
kiém chi phi, tdng doanh thu va mang lai trai nghiém
cho khédch hang phu hdp vdi yéu ciu phat trién cta
cédch mang cong nghiép 4.0. Cu thé nhu:

e Hoanthanh nang cap hé théng quan ly KHTX mdi
CLM; nghién ctu trién khai phan mém quan tri
ngudn nhan luc HRMS, phan mém tu dong hda quy
trinh cong viéc BPM.

e Hoanthanh nang cap hé théng xay dung k& hoach
bay/ diéu hanh bay Netline SCHED/ Netline OPS;
nang cadp cac ng dung phuc vu Trung tdm Bong
Sen Vang, Tai chinh ké toén.

e Duacdc Ung dung quan ly phong chd LAMS, quan
ly Giftcard, san thuong mai dién t&f VNAMall, phan
mém quan ly kho cung ng vao khai thac.

e Hoan thanh trién khai hé thong Customer
Experience Management/ Customer Data Hub
nham xay dung va lam giau nguon dir liéu khéch
hang, phuc vu cdng téc phat trién hoi vién mdiva
nang cao tinh trai nghiém cho khéch hang.

e Hoan thién xay dung cd sd dif lieu dung chung (Data
Warehouse) trong toan Téng céng ty, t6 chirc va khai
thdc hiéu qua nguodn dif liéu théng qua céc hé théng
bdo cdo phan tich thong minh (Bussiness Intelligent).

e Hoan thanh trién khai giai doan 2 hé théng CRM B2B.

e Trién khai Hé théng quan ly Hgp dong CNTT, Quan
ly TTB CNTT va trién khai dp dung chir ky s6 cho
cong tdc nghiém thu chéat lugng dich vu CNTT.

e Tiéptuc md&réng viéc trién khai két néi DCP
Webservices cho cac dai ly truyén thong va OTA dé
md rong mang ban.

e Trién khai phan hé quan ly Ké hoach va quan ly
bang gid trén nén tang Salesforce. Hoan thién hé
théng bédo cdo quan tri thuong mai theo céng nghé
mdi (Salesforce) doi vdi mang thuang mai hang hda
va Bong Sen Vang.

e Trién khai 02 iing dung theo déi hiéu suat, du béo trudc
hoat dong bao tri, bao dudng, téi tu hda hoat dong bay
duya trén nén tang Big Data cla Airbus (Skywise).

e Hoanthanh cac thu tuc két ndi phuc vu khai théc
bay MY; thi€t 1ap ha tdng CNTT phuc vu céc san bay

Quan tri cng ty

Bdo cdo

iy Tai chinh hgp nhat kiém todn

trong va ngoai nudc/phuc vu hé théng dai ly ban vé
duya trén cong nghé WAN 3o - SASE.

e DPam bdo hé thdng ha tang hoi nghi truyén hinh va
VPN phuc vu hoat dong lam viéc tl xa clia cdn bo
nhéan vién clia Téng cong ty trong sudt giai doan bi
anh hudng do dich bénh COVID-19.

DPanh gia do san sang cua céc
hé thong CNTT

D0 san sang cac hé thong CNTT trung binh trong ndm
202112 99,98%, tang 0,01% so vdi nam 2020.

Cac chinh sach vé an toan thong tin,
bao mat thong tin

e Pam bao an ninh théng tin cho cac hé thong CNTT,
dat KPI vé an toan théng tin da dé ra nhu: Ty I& céc
may tram cai ddt cac phdn mém an toan thong tin
dat 100%; Ty |é cdc mdy chu cai dat cdc phan mém
an toan thong tin dat 100%; Ty 1é x(r ly cac su co vé
an toan thong tin dat 100%.

e Héthéng ho trglam viéc tif xa cho cdn bd nhan
vién trong giai doan cdch ly do dich COVID-19 lu6n
dugc dam bao an toan. Céc dich vu va giai phdp an
toan thdng tin khac dugc t6i uu dé ng phd vdi khd
kh&n vé ngan séch cuia Vietnam Airlines trong giai
doan dich.

e Cam két thuc hién danh gia an toan théng tin va
khac phuc céc 16 héng bao méat ddi vdi cac hé théng
CNTT quan trong va céc hé théng mdi. Tiép tuc duy
tri chéng nhan tuan thu tiéu chuan bao méat quac
t€ PCI DSS cuia Hiép hoi thé thanh todn qudc té.

e Cactrudng hgp khiéu nai vé bao vé dir liéu dugc
gUri dén DPO dudgc giai quyét, cdc su cd an toan
théng tin nhu Booking khong; DDoS website
thugng mai dién tlr duge khac phuc nhanh chdéng.

e TG chic dédnh gid nhan thi'c ngudi dung vé an toan
théng tin va dién t4p tan cong Iira ddo qua Email.
Trién khai thay thé cdc SSL, dua vé mo hinh quan ly
tép trung. Trién khai cac giai phdp chéng gia mao
daéi v8i email glii tir bén ngoai. Trién khai phuong én
tach domain hé théng Email marketing, ndng cao d6
an toan va hiéu qua cta Email Marketing. Thuc hién
nghién clu, trién khai thf nghiém céc giai phéap an
toan thong tin mdi nhu PAM, SOAR va EDR.
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L6 trinh va cac giai phap dé trd thanh
doanh nghiép so6 4.0 (Digital Airline)

e P3ay manh trién khai nghién clfu cac giai phap
chuyén déi ha tang s, t6 chirc ngudn dif liéu s6 va
day manh khai thdc céc bdo cao théng minh (Bl). T6
chic kho dif liéu dung chung DWH chung bao gém
tat ca cdc linh vuc, dédp ng nhu cau khai thac va
quan tri dif liéu trén moi truéng Cloud. Ban hanh
chinh sach quan tri dif liéu, quy trinh khai thac dtr
liéu trong toan Téng cong ty.

e Trién khai dong b6 cac hé thong cong nghé thong
tin theo chu@n muyc nganh hang khong dua trén
cédc quy trinh tiéu chudn, tién tién (Best Practice)
cuia nganh hang khong. Trién khai 'ng dung céc
thanh tyu cda cudc cach mang céng nghiép 4.0
nhu tri tué nhan tao (Al) vao cong téc du bdo, tdi uu
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Gidi thiéu chung

Tong quan Danh gig cta
vé Két qua kinh doanh Hoi ddng Quan tri

hda s dung nhién liéu; nhan dang sinh tréc hoc
(Biometric); khai thac dif liéu I16n (Big Data) vao cac
[Tnh vuc thuong mai, diéu hanh khai thac, tu dong
hda phuc vu khach hang, nang cao tinh trai nghiém
cla khach hang.

Tang cudng Ung dung va trién khai cdc hé théng
CNTT vao hoat déng bao dudng k¥ thuat, du bdo
hdng hdéc sém dé nang cao hiéu qua bao dudng,
s(ra chira tau bay.

Thuc hién ndng cap hé thdng giam sét an ninh
théng tin SOC; trién khai thanh cong I1SO 27001 va
céc hé théng quan ly truy cép, phan quyén trén céc
Ung dung quan trong; hoan thién moé hinh an ninh
théng tin hudng dén tirng Ung dung; trién khai cac
m6 hinh quan ly phan quyén trén I8p &ng dung va
CSDL, dam bao viéc quan ly, truy xuat, truy vét dir
liéu khi cé yéu cau.




Trach nhigm doi vdi
M truong va Xa hoi

B4o céo va danh gia cta ban Gidm dac

vé Két qua SXKD nam 2021

Quan tri cng ty

Bdo cdo

iy Tai chinh hgp nhat kiém todn

2.11. TAI CO CAU CONG TY ME VA DOANH NGHIEP THANH VIEN

T6 churc lai san xuat kinh doanh
Poi véi cong tac diéu hanh:

e Tiép tuc day manh hoat dong khai thac cac chuyén
bay héi huang, chd chuyén gia trong giai doan
mang bay qudc té chua phuc héi.

e Tangtoc do trién khai cong viéc, cac du én
quan trong.

e Tap trung dam phan JV; Trién khai md rong hop
tac; Nang cao hiéu qua cac hgp tac hién tai; theo
d&i hgp dong hgp téac VN/BL.

Poi véi cong tac ban hanh khach:

e Tangty trong online noi dia.

e Ranhap hé sinh thai céc san, vi thudng mai dién tur
tai Viét Nam. K&t nai v8i cac Metasearch I8n toan
cau va khu vuc.

e P3y manh doanh thu bédn cdc san pham bé trg.

e Tang cudng hiéu qua cong tdc quan tri ban, quan tri
kénh ban dai ly, CA dén tirng chuyén vién ban théng
qua cong cu B2B dong thdi phat trién ca vé sé lugng
va chat lugng cong tédc ban khach doanh nghiép.

® M4 rong kénh ban gidn tiép, tang cudng muc do
bao pht cla dai ly, ngudi bén ctia Vietnam Airlines
tai cac tinh thanh.

e Canhan hda qua trinh ban va phuc vy, nang cao
trai nghiém khach hang.

Tai cd cau tai chinh Cong ty me

Dai dich COVID-19 ti€p tuc lam suy giam nghiém trong
ngudn luc tai chinh clia Téng cong ty trong ndm 2021,
dé lai nhirng hu qua ndng ng, lau dai dén tinh hinh tai
chinh va céc can déi tai chinh ctia Téng cong ty. Bén
canh céc giai phap &’ng phd mang tinh cap bach nhu
cat giam, tiét kiém chi phi theo quy mo san lugng, dam
phdn giam gid, gidn/ hoan tién d6 thanh toan vdi céc
doi tdc dadc biét la cac d6i tac cho thué tau bay, Tong
cong ty cling d& xay dung va trién khai thuc hién cac

giai phép tdi cd cdu tai chinh trong ndm 2021 bao gom:

e T&icd cdungudn von chl s hitu thdng qua viéc
phat hanh cé phiéu cho c6 déng hién hiru dé tédng
von diéu 1€, téng so tién thu dudc ti dgt phat hanh
gan 8.000 ty dong, giup nang quy mé von diéu lé
Ién muc 22.143 ty dong.

e NAang cao ndng luc quan tri diéu hanh vé san pham,
gid, ché.

e DPG6i mdi mo hinh hoat dong thué chuyén nham dat
muc tiéu doanh thu.

e Taptrung cong tac ban doanh thu cao trén Vietnam
Airlines va ban khdch gia thap trén PA.

e Trién khai cd ché thu nhép gén vdi két qua ban tdi
khoi quan tri.

e Tié€p tuc phét trién hdi vién Bong Sen Vang. Pay
manh hgp tdc phi hang khéng va nang cao chat
lugng phuc vu héi vién dong thdi md rong céc kénh
phén phadi ban dam.

P6i véi hang héa:

e Duy tri thi phan hang hda ndi dia clia VNA Group &
muc 60% (Thi phan dudng truc HANSGN > 62%, thi
phan hang doanh thu cao > 80%).

e Duy tri hé s6 st dung tai trén céc dudng bay quéc
té chd khach thudng 1€ va hoi huang & mdc > 90%.
Xay dung cac dudng bay chuyén chd hang hda
thudng Ié dén Nhat Ban, Trung Qudc, Han qudc,
Hoéng Kéng, Uc va Théi Lan. Hoan thién va dua vao
str dung cdc Ung dung bédo cdo, l1ap k& hoach, quan
ly gia trén nén tang Salesforce.

e Trién khai thanh céng gdi vay tdi cap vén quy mo
4.000 ty dong dé b6 sung dong tién, giup gia tang
kha ndng thanh khoan cho Vietnam Airlines.

e Tiép tuc cd ciu ng vay trong, ngoai nudc va su
dung linh hoat nguén vén vay ngan han. Viéc dat
dudc két qua cd cau ng vay vdi cac doi tac ECAs va
Eximbank d& gitip gidm ganh ndng dong tién cho
Vietnam Airlines trong nam 2021 va giai doan tiép
theo, déng thai 18i suat co cdu ng dat dugec muc
tha@p hon déng ké so vdi lai suat vay trung han USD
trong nudc gilp tiét kiém chi phi vén.

e T&icau tric tai san thdong qua viéc hoan thanh ky
hgp dong ban thanh ly tau bay A321 CEO san xuat
ndm 2004 va thuc hién ban va thué lai (Sale &
leaseback) déng ca du phong, gilp bé sung dong
tién va thu nhép cho Vietnam Airlines.
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Gid hiu chung vé Két qua kinh doanh : Hoi ddng Quan tri

Tai co cau Doanh nghiép thanh vién

Trén cd s@& danh gid vai tro, vi tri clia cdc doanh nghiép thanh vién trong chudi ddy chuyén van tai hang khéng ciing
nhu thuc trang tai chinh ctia Vietnam Airlines do tac dong cuia dai dich COVID-19, ndm 2021, Vietnam Airlines d&
nghién cltu, xay dung va dé xuat 1&n Uy ban Quan ly vén phuong &n tai ca cau toan dién céc doanh nghiép thanh
vién dé Vietnam Airlines cé cd cdu hgp ly han, tap trung vao linh vuc kinh doanh chinh 1a van tai hang khdng va céc
dich vu déng b6; déng thai thuc hién muc tiéu gia tdng thu nhap, cai thién dong tién, tirng budc xda 16 Ity ké& va tao
nguon von dau tu phat trién cho Cong ty Me dé s&n sang cho giai doan phuc héi; ndng cao hiéu qua SXKD, thu hut
nguon luc tir bén ngoai dé tdng cudng suic canh tranh clia cdc doanh nghiép thanh vién. Bén canh dd, trong nam
2021, Vietnam Airlines d& tich cuc trién khai cong tac tdi co cdu vén cla Vietnam Airlines tai K6 va hoan thanh viéc
tham do thi trudng, tim ki€ém nha dau tu mdi dé xay dung phuang an, quy trinh tdi co cdu cé dong tai PA.

Cong tac tai co cau Nhan luc - Tién luong

V@i luc lugng lao ddng 16n, da dang linh vuc hoat déng, Vietnam Airlines d& phai dp dung cac bién phap t6 chic
lai lao déng, bé tri luc lugng lao ddng vira dam bao an toan chuyén bay thuong mai, vira dam bao an toan phong
chdéng dich theo quy dinh clia Viét Nam va quéc t& va phu hgp véi quy md clia san xuat kinh doanh ting giai doan.
Cu thé:

Lao dong Viét Nam: Lao dong nudc ngoai:

e Phicong, Tiép vién: diéu hanh theo san lugng thuc e Tiép tuc chinh sdch sir dung ngudn luc t6i thiéu
t€, dam bao duy tri ndng dinh, chdng chi, han ché dé phuc vu céc hoat dong khai thac hang hda,
bay gi&n cach va st dung ngudn luc hiéu qua, an giai clu.
toan; cap nhat viéc thuc hién tiém du liéu vaccine e Viéc diéu hanh nguon luc linh hoat, luc lugng lao
va quy dinh thai gian cach ly y té theo quy dinh. dong nudc ngoai dudc han ché sir dung téi da. Luc

e Lao dbng truc ti€p khoi méat dat: bo tri trén ca sd lugng lao dong dac thu phi cong, tiép vién dugc uu
bam sat san lugng chuyén bay thuc t€, khung gid tién bo tri cd trong tdm, trong diém dé duy tri ndng
thuc hién hoat dong bay khai thac, dinh muc lao dinh, chitng chi, dam bao an toan tuyét dai trong
déng, vi tri lam viéc, tiét kiém s dung nguon luc. khai thdc. Cung vdi cong téc truyén thdng, céc

e Thuc hién céc bién phap: that chat sir dung nguén chinh séch diéu hanh da nhan dugc su ting ho cua
luc, ddm bao tiét kiém, hiéu qua; cat giam toi da nguai lao dong trong giai doan khd khan.

nhan luc & céc khau, cdng viéc chua can thiét nham
tiét kiém toi da céc chi phi. Uu tién st dung nhan
Iuc ddp Ung day du tiéu chuan, da nhiém trong céng
viéc. Nhan sy chua dd tiéu chuén can tap trung dao
tao, tu dao tao nang cao trinh do, ky nang.

e D3y nhanh tién d6 tiém vaccine, xac dinh th tu
uu tién dé bao vé ngudi lao dong, dép Ung yéu cau
khai thac an toan, hiéu qua.

VIETNAM AIRLINES | BAO CAO THUONG NIEN 2021



B4o céo va danh gia cta ban Gidm dac Tréch nhigm doi vi Qudn tr cona Quan i i o Bdo cdo
vé Két qua SXKD nam 2021 Mol trutng va ¥a hol teongly : - Tai chinh hop nhét kiém todn

2.12. CAC CHUONG TRINH HQP TAC
Hop tac chién lugc vdi cd dong ANA Holdings Inc.

Nam 2021, Vietnam Airlines ti€p tuc gilf quan hé tot véi nha dau tu chién luge ANA Holdings Inc. (ANA). Hai bén tiép
tuc xUc tién dam phan vé kha nang hgp téc lién doanh va tiép tuc trién khai thuc hién céc ndi dung hé trg ky thuét,
trong dd tap trung vao céac ndi dung vé quan tri doanh nghiép, thuong mai, khai théc, dich vu khach hang, céng
nghé thong tin va ky thuat.

Hgp tac thuong mai

N&m 2021, thi trudng hang khong ti€p tuc bi anh hudng bdi COVID-19, viéc hgp tac gitra Vietnam Airlines va cac
hang hang khdong gan nhu ddng bang. Trong giai doan nay, Vietnam Airlines tiép tuc dam phan vdi céc dai tac linh
hoat diéu chinh phuong dn hgp téc trong tirng thai diém dé dap ¢ng vdi céc thay déi cla thi trudng va xay dung ké
hoach hgp téc trong giai doan hdu COVID-19. Ngoai ra, dé€ b trg cho dudng bay thang di/dén My, Vietnam Airlines
da dam phan md rong hap tédc ndi dia My vdi cac doi tac MY.

Vé hgp tac lién doanh, Vietnam Airlines tam nglfing hgp téc vdi Air France tir thang 3/2020 do Vietnam Airlines
ngling khai thac cac dudng bay két néi Viét Nam va Phap. Trong ndm 2021, Vietnam Airlines tap trung hoan thién
hoé sd xin phé duyét cac Nha chic trdch cd lién quan cla Viét Nam va Dai Loan vé hgp déng hgp tac kinh doanh
(Joint Business - JB) gifa Vietnam Airlines va China Airlines.

Vé hgp tac da phudng: Vietnam Airlines ti€p tuc tham gia vao céc hoat dong va du dn chung cuia SkyTeam, tao
dong luc dé Vietnam Airlines ndng cap hé théng va tiéu chuén dich vu clia Hang va dép ('ng yéu cau cula Lién minh
SkyTeam. Trong nam 2021, Vietnam Airlines d& tich cuc tham gia cong tdc xay dung va trién khai du an Check-in
(cho phép hanh khach ty lam thu tuc check-in trén chuyén bay clia cac hdng SkyTeam trong hanh trinh da chang),
giip mang dén trai nghiém théng sudt cho hanh khéch trong béi canh dich bénh COVID con dién bién phuc tap;
déng hanh cung SkyTeam cam k&t theo dudi cdc muc tiéu phat trién bén virng do Lién Hiép Quéc dé xuat. Vietnam
Airlines cling tich cuc tham gia sdu réng vao cac hoat déng chung cua IATA, phat huy vai tro va anh hudng cla
Vietnam Airlines d6i vd8i cédc chinh sdch chung theo hudng cd Igi cho Viét Nam; trong dé nghién clu IATA Travel
Pass dé trién khai dp dung trong giai doan thi trudng phuc héi hau COVID.

Hop tac va@i chinh quyén dia phuong

Hgp tac gitra Vietnam Airlines va cac tinh, thanh phd khong nglrng dudc tdng cudng va md réng. Nam 2021, Vietnam
Airlines ti€p tuc ky thoa thudn hgp téc toan dién vdi UBND 9 tinh/thanh phd 1a Khdanh Hoa, Ninh Binh, Quang Tri, Dak
Lak, Nghé An, Ninh Thuan, Quang Nam, Can va Bong Nai; Ti€p tuc duy tri, trién khai cac hoat déng xuc tién du lich,
van hda, thuong mai vdi cac tinh, thanh phé da cé hgp tac tir trude nhu Ha N6i, ba Néng, TP. H6 Chi Minh...

Céc thoa thudn hgp tdc dudc ky két nham phoi hgp day manh xdc tién quéng ba du lich, dau tu thuong mai, hang
khéng, diém dén va dac biét khdi phuc nganh dich vu hang khdng néi riéng, nganh du lich ndi chung sau anh
hudng clia dai dich COVID-19; Xay dung chinh sach hé trg va uu tién sif dung san pham, dich vu ctia nhau mét céach
hiéu qua; Tang cudng quang bé hinh anh, khang dinh vai tro hgp tac toan dién giita Vietnam Airlines va céc tinh/
thanh phé trong qua trinh hoat déng va phat trién, tir dé vira ndng cao hiéu qua san xuat kinh doanh, vira déng gép
vao cong cubc quang ba du lich, xdc tién thuong mai va phat trién kinh té cluia cac dia phuong ciing nhu ca nudc.
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Tong quan g Banh gid cta

binthigtichung vé Kt qua kinh doanh : Hai dong Quan tr

Hop tac véi Tap doan kinh té

Théa thuln hdp tac gitra Vietnam Airlines vdi cdc tap doan kinh t& nhdm phat huy thé manh ctia mdi bén trén cac

[inh vuc hoat déng va kinh doanh, tdng cudng hgp tac toan dién hudng tdi muc tiéu |a déi tdc chién luge clia nhau
trong qua trinh hoat déng va phat trién. Thong qua hoat déng hgp tdc toan dién, Vietnam Airlines va céc tap doan

nay sé& cung xuc tién cdc hoat dong hé trg nhau, ma réng va phat trién hoat déng kinh doanh dé khai thdc tét nhat
th& manh clia mdi bén, tiém nang cuda thi trudng trong va ngoai nudc, trong Iinh vuc kinh doanh truyén théng cuia

moi bén va céc linh vuc khac ma hai bén cling quan tdm; théng qua hgp téc dé tdng cudng Igi ich cho can bd, cong
nhan vién cua cac bén.

Trong ndm 2021, Vietnam Airlines dd md rong ky két hgp tac toan dién vdi cac tap doan I8n nhu Doanh nghiép xay
dung Xuan Trudng, TAp doan BRG, Ngin hang TMCP Béng Nam A (SeaBank), Ngadn hang TMCP Hang Hai Viét Nam
(MSB), Céng ty C6 phan NovaGroup, Céng ty C6 phan Du lich Thién Minh, TAp doan Cong nghé Vién théng Quan doi
Viettel... va ti€p tuc trién khai cdc hoat ddng hgp tac vdi cac tap doan, doanh nghiép Idn da cé hgp tac tu trude nhu
VinGroup, Sun Group, Saigon Tourist...
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3. TINH HINH PAU TU’

K& hoach dau tu tu phat trién ndm 2021 clia Vietnam Airlines d& dugc HPQT phé duyét tai Quyét dinh s6 489/QP-HDQT/
TCTHK ngay 16/8/2021 vdi téng gid tri la 281,8 ty dong. Tuy nhién dich bénh tiép tuc dién bi€n ngay cang phc tap trong
nam 2021 da anh hudng I6n dén hoat dong san xuat kinh doanh, Téng céng ty d& chd déng ra soat, cat giam, gian tién
d6, chi tp trung vao cac Du an can trién khai ngay phuc vu SXKD. Tong hgp tinh hinh thuc hién ndm 2021 nhu sau:

KH 2021 TH 2021 ALILG!
DANH MUC PAU TU'

Sédyan Giatrigidingdn Séduan Giatrigiaingan Soéduan Gia tri giai ngan
(ty déng) (*) (ty déng) (ty déng)

Pau tu tai san

Tau bay 1 1,8 0%
Xay dung cd ban 16 127,85 3 89,4 18,6% 69,9%
Trang thiét bj, CNTT 14 4715 2 9,5 14,3% 20,1%
Pau tu ra ngoai doanh nghiép 2
Du phong thuyc hién dau tu 105,0

TONG CONG

(*) Téng s6 du’ én chuédn bj dau tu dugc phé duyét, s6 du an thuc hién dau tu hoan thanh dugc dua vao st dung va du én hoan thanh quyét todn trong ndm 2021.

3.1. CAC DU AN PAU TU TAI SAN NAM 2021

a. Pau tu tau bay c. Pau tu xay dung

Dy an 50 tau bay than hep da dugc S& Tai nguyén Tong gia tri thuc hién dau tu xay dung nam 2021 la

MOéi trudng phé duyét Bao cdo ddnh gid tac dong mai 89,4 ty dong (gia tri khéi lugng da thuc hién trong ky la
trudng, dang trién khai céc thu tuc chuan bi dau tu 114,8 ty dong), chu yéu giai ngan cho cdc Dy an sau:

ti€p theo theo quy dinh.
e Du an diéu chinh Khu lam viéc vdn phong boi

b. Pau tu trang thiét bi dudng nghiép vu cén bé hang khéng tai 200
Nguyén Son - giai doan 2: P4 hoan thanh dua vao

Téng gid tri thuc hién dau tu trang thiét bi ndm 202113 strdung trong Q1/2021.

9,5 ty dong (gia tri khéi lugng da thuc hién trong ky la e Du &n xay dung trung tam giao dich thugng mai

23,4 ty dong) dé trién khai mot s6 du én nho can thuc hang khong Viét Nam tai thanh pho Pleiku.

hién ngay dé phuc vu SXKD, bao gom dau tu thay thé e Thanh toan gia tri con lai cho Dy &n cai tao md rong

va md rong hé théng HGi nghi truyén hinh, UPS 150 tram ngudn cung cap dién 200 NS d4 hoan thanh tu

KVA cho toa nha M2... trude ndm 2020 nhung dudc gién tién dé thanh toén.

3.2. DAU TU RA NGOAI DOANH NGHIEP
a. Cac khoan dau tu ra ngoai doanh nghiép nam 2021

N&m 2021, Téng cong ty khong thuc hién 2 khoan vén gdp d& Ién k& hoach, bao gom: TCS (86 ty bang c6 tuc) va
NASCO (21,4 ty tlr Quy dau tu phat trién).
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Tong quan : Banh gid cta

Thang diép cla Binh hudng, :
vé Két qua kinh doanh : Hoi ddng Quan tri

Ch Tich HBAT & Tang Giam Béc : Chidin luoc phét frén Gid hiu chung

b. Panh gia chung vé hiéu qua dau tu ra ngoai doanh nghiép

Trong ndm 2021, hoat déng clia nhiéu doanh nghiép von gdp trong VNA Group, ddc biét |a cac doanh nghiép van tai
hang khong va cung Ung dich vu trong day chuyén van tai hang khong gép nhiéu khé khan han so véi nam 2020 do
dich bénh COVID-19 kéo dai va bung phat manh trén dién rong tai nhiéu tinh thanh phd, nhiéu khu cong nghiép va
khu ché xuat. Céc tinh, thanh phé thuc hién gidn cdch x& hoi dai ngay da dan tdi su gidn doan, dit gdy chudi cung
ng hang hda dich vu va lam ngung tré hoat déng SXKD. Bén canh dd, chinh sdch phong chéng COVID-19 ctia Nha
nudc lién tuc dudce diéu chinh theo dién bién cla dich bénh nén cdc doanh nghiép bi déng trong qué trinh diéu
hanh SXKD cling nhu phat sinh thém nhiéu chi phi. Céc doanh nghiép d& nd Iuc tim ki€ém nhiéu giai phédp dé vira
dam bao phong chéng dich bénh vira ddp 'ng nhu cdu t6 chiic san xuat, ma rong thém cac dich vu mdi nham tang
doanh thu, triét dé tiét gidam chi phi, tdng cudng hgp tac gitra cdc doanh nghiép trong VNA Group nham nang cao
hiéu qua kinh doanh va néng luc canh tranh ctia VNA Group.

c. Két qua kinh doanh cuia cac cong ty c6 von gop trong nam 2021
Tém tét tinh hinh hoat déng cuia cac Céng ty con

Ti LESGHOU

CONGTY CUA VNA TINH HINH HOAT DONG

La Céng ty TNHH Mot thanh vién do VNA s& hitu 100% vén diéu lé. Hoat
dong chinh cla Cong ty Ia cung Ung dich vu bao du@ng, stra chita may bay
va dong cd, phu tung may bay Cong ty dugc thanh 1ap va xay dung theo
cac tiéu chuan quy dinh ctia Cuc Hang khong Viét Nam - CAAV, Cuc Hang
khéng lién bang My - FAA va Té chiic hang khéng dan dung qudc té - ICAQ.
Vdi cdc tiéu chudn nhu vay, VAECO dép U'ng cac yéu cau vé bao dudng,
slfa chira cho tat ca céc loai mdy bay clia VNA va hon 40 hang hang khéng
quéc té bay dén Viét Nam. Theo Bdo cdo tai chinh trudc kiém todan nam

@ VA[CO VAECO 100% 2021, t6ng doanh thu hgp nhét clia VAECO la 1.430 ty déng, Igi nhuan

- - YA A trudc thué hop nhat la 7,6 ty dong, ty sudt ROE dat 0,23%.
Nam 2021, VAECO bj anh hudng nghiém trong bdi dich bénh COVID-19
nhung Ban 1&nh dao Céng ty da chu déng diéu hanh san xuét linh hoat,
thuc hién nhiéu giai phap tiét kiém chi phi dé dam bao Céng ty cd Igi
nhuén déng thdi phuc vu ky thuat cho Vietnam Airlines va cdc hdng
hang khéng khéc tuyét déi an toan, chat Iugng, dam bao duy tri hoat
ddng SXKD lién tuc trong thai ky dich bénh.

La Cong ty vdi bé day kinh nghiém va chuyén nghiép hoat dong trong
Iinh vy'c cung (ng nhién liéu hang khéng cho cac hang hang khéng trong
nudc va quéc té vdi hé thédng kho chifa trén 210.000m3, mang ludi hoat
déng tai 18 cang hang khéng trén toan 1&nh thé Viét Nam va 04 san bay
qudc té Idn clia Han Quéc.

PEé dap Ung yéu cau vé cac chi tiéu chat lugng rat khat khe clia nhién
liéu tra nap cho may bay, Céng ty khéng ngling ndng cao va dau tu bé
sung dan xe tra nap, xay dung cd s& vat chat hién dai va da cd céc phong
thi nghiém dat tiéu chuan quéc té ISO/IEC 17025:2005 vdi 10 phép thir
tiéu chuan, Hé théng quan |y chat lugng Cong ty dat tiéu chudn Quéc
t€1S0 9001-2015 do Té chirc QMS ching nhan dé lubn san sang phuc

vu cac khdch hang hang khong trong va ngoai nudc mét cach téi uu
nhéat. Céng ty da ap dung hé théng gidm sat thong minh, tich hgp GPS

va camera hanh trinh, sé hda xe tra nap, ddm bao chuoi cung &ng nhién
liéu clia SKYPEC ludn dudc kiém sodt chat ché. SKYPEC la nha cung cap
0 ¢ 0 5 !
2 Sky L SKYPEC H]UA nhién liéu cho tat ca cac hang hang khong trong nudc va gan 100 hang
¥ vt smnnm hang khdng nudc ngoai dang khai théc tai Viét Nam.

Dudi téac dong clia dich bénh COVID-19 van dién bién phiic tap trong
nam 2021, diéu kién hoat déng SXKD clia SKYPEC van con nhiéu bat Igi,
tuy nhién SKYPEC d& va dang duy tri thuc hién t8t vdi céc giai phép diéu
hanh SXKD d& dudc trién khai tir nam 2020 khi dich COVID-19 mdi bling
phét dé (ng phd dai dich, dam bao hoat déng SXKD dudgc lién tuc, vugt
qua kho khan, khL’mg hoang va hiéu qua mang lai qua cac giai phép: giai
phap phong chong dich bénh, g|a| phép vé diéu hanh hang hoa g|a|
phdp quan tri va st dung h|eu qua chi phi SXKD, giai phap vé tal cdu
trdc, sU dung lao déng, giai phap vé dam bao dong tién, quan ly cong
Nng.... nén mac du bj anh hudng ndng né cua dich COVID 19, hoat dong
SXKD clia SKYPEC nam 2021 vdi téng san lugng dat gan 653.211 tan; chi
tiéu téng doanh thu dat 9.822,98 ty déng, va Igi nhuan trudc thué dat
han 101,11 ty déng, chi s6 ROE dat 9,98%.
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Ti LESG HUU

CONGTY CUA VNA

TiINH HINH HOAT DONG

Hoat d6ng trong Iinh vuc sadn xuat maén an, thic &n ché bién sén va
dich vu cung cap suat an hang khéng. Cong ty da ép dung hé théng
tiéu chudn chéat lugng ISO va cdp nhat Ién phién ban mdi nhat 1a 1SO
9001:2015, cling nhiéu hé théng quan ly chat lugng khac nhu' 1SO
45001:2018 (thay thé cho tiéu chudn OHSAS), HACCP... Nam 2021, do
anh hudng cda dich bénh COVID-19, cac dudng bay qudc té da cat giam,
0 tam nglrng khai thac nén san Iugng cung ing suat &n clia VACS sut giam
3 ‘ VACS VACS 100/) nghiém trong. Tuy nhién, VACS d& né luc tim kiém va trién khai céc giai
phap tang doanh thu phu trg, tiét kiém chi phi: cung c&p suat &n cho
cac khu céch ly, bénh vién da chién; tiét kiém tdi da cac khoan chi phi
chung, chi phi quan ly; diéu chinh chinh séch lao déng, tién lugng. Song
do dich bénh kéo dai, cong ty phét sinh thém nhiéu chi phi phong chéng
dich bénh nhu chi phi khir khuan, chi phi té chic san xuét 3 tai ché...
nén két qua Igi nhuén trudc thué ndm 2021 ctia VACS 16 54 ty dong

Hoat déng trong linh vuc cung Ung céc dich vu tai nha ga hanh khéach, ga
hang hda va céc dich vu phuc vu san dé, dich vu k§ thuat, thuang mai mét
dat cho hanh khach, tau bay clia céc hdng hang khong tai céc cang hang
khoéng, s&n bay. Vdi tién than la cac xi nghiép cung cap dich vu mat dat cd
hon 25 ndm kinh nghiém, VIAGS s& hitu hon 4.000 nhan vién tay nghé cao,
dugc dao tao tir cd ban dén chuyén mén sau va hé théng trang thiét bj
hién dai lubn dugc van hanh theo tiéu chuén an toan, chat lugng cao nhat

dép Ung tiéu chuan ISO 9001-2015 va ISAGO.
Nam 2021, do dich bénh COVID-19 van dién bién phuc tap, diéu kién hoat
4 @ VIAGS VIAGS 100% d6ng SXKD cuia VIAGS van con nhiéu bt Igi, tuy nhién VIAGS da va dang
. duy tri thuc hién t8t vdi céc giai phap diéu hanh SXKD d& dudc trién khai

tir ndm 2020 khi dich Covid-19 mdi bung phéat dé ing phd dai dich, dam
bao hoat dong SXKD dugc lién tuc, vugt qua khd khan, khiing hoang va
hiéu qua mang lai qua cac giai phap: giadi phap phong chéng dich bénh;
giai phap vé quan ly dong tién, quan ly céng ng, vén vay; giai phap vé
quan tri va st dung hiéu qua chi phi SXKD .... Nam 2021, téng san lugng
chuyén bay thuc hién dat 49.370 chuyén, Igi nhuén trudc thué dat 20,3 ty
doéng, ty sudt ROE la 5,2%. Nam 2021, VIAGS nh&n dudc mot s6 giai thudng
vé chét lugng dich vu clia cac hdng hang khong (Eva Air, Raya Airways).

La hang hang khéng do VNA s& hitu 68,85% von diéu 1, hoat déng trong
Iinh vurc kinh doanh van chuyén hang khong. Nam 2021 thi truong hang
khéng néi dia chju anh hudng ctia cac dgt bung phét dich lién ti€p lam
nhu cau di lai suy giam nghiém trong. Bac biét ti thang 7 dén thang
9, PA hau nhu khdng con khai thac cdc chuyén bay ndi dia thudng 1€,
/ chi con thuc hién vai chuyén bay héi hugng quéc té va thué chuyén; tir
PAC’F’C “ Pacific o trlang 10/25)2‘1 th[)tArUGAng noi dia ‘dAu‘cjc I,(hal thag: tr@ Ia\l el solchuy.en bay
. 68 85[, rat han ché va phai tuan thu nghiém cdc quy dinh phong chéng dich
AIRLINES Airlines ’ bénh. B&n canh do, gid nhién liéu tdng cao & muc binh quan ca nam dat
72,61 USD/thung (tdng 13,3% so vdi du ki€n ddu ndm) 1am phaét sinh thém
chi phi. Trudc tinh hinh hét sic khd khan ctia PA, Vietnam Airlines dé c6
nhitng giai phap phdi hgp ngudn Iyc, dam phdn vdi nha cung cép viéc
gidn/hoan thanh toan, ho trg giam gid nham gidp PA vugt qua giai doan
khting hodng. Song do phai ngling khai thac quéc té, thi trudng noi dia
ddng bang nhu néu trén, két qua ndm 2021 PA 16 2.308 ty dong.

La cong ty hoat déng trong linh vuc phuc vu hang héa chuyén nghiép,
hang dau tai khu vuc phia Béc, trong do VNA s@ hifu 55,13% von diéu 1é.
Trong tinh hinh dich bénh lan réng vdi dién bién phc tap, toan bd quy
trinh phuc vu cdc chuyén bay d& dudc cong ty chi dao cu thé, sat sao, bd
tri nguén lyc phu hgp dé dép ng yéu cau ngay cang cao clia cac hang
hang khong, déng thaoi dam bao cong téc céch ly, phong nglra nguy co

N %ﬂ 14y nhiém & mitc d6 cao nhat. Cong ty ludn chd trong thuc hién ding
6 h‘a” NCTS 55 13% cam két vdi khach hang, dugc cdc hang hang khéng dénh gid cao vé
! chat lugng dich vu, nhan dudgc nhiéu thu khen clia cdc hdng nhu Etihad
NCTS o Bs eanco Airways, Asiana Airlines va dac biét la Eva Airways vdi giai thudng “Best
A SRR O VHTA AL S Station Performance Award for Excellent in Cargo Handling” nam 2020.

NCTS da nd luc trién khai déng bd nhiéu giai phdp nhdm nang cao chat
lugng dich vy, tdng nang luc canh tranh, tdng doanh thu va tiét kiém chi
phi dé gilf virng hiéu qua hoat dong vdi chi tiéu tong doanh thu dat 751
ty dong, Igi nhuén trudc thué dat 281 ty dong, ty suat ROE dat 85%.
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7 ) TCS

55,00%

La cong ty c6 phan hoat ddng trong linh vuc cung cap dich vu phuc vy
hang hoa cho céc chuyén bay qudc té tai San bay Tan Son Nhat, trong dé
VNA s& htu 55% von diéu Ié. Trong giai doan dich bénh bung phat manh
tai TP.HCM, TCS d& nd luc dam béo cdng tac phuc vu khéng bi gidn doan,
gitr virng chat lugng dich vy va an ninh an toan clia cac chuyén bay. Bén
canh dé, cong ty da thuc hién nhiéu giai phap tang doanh thu, tiét kiém
chi phi dé gitr hiéu qua SXKD & muc cao, téng doanh thu ctia TCS dat 981
ty déng, Igi nhuén trudc thué dat 597 ty déng, ty suat ROE dat 510%.

51,00%

La cong ty do VNA s@ hitu 51% vén diéu 1é, hoat déng trong céc linh vuc
kinh doanh chd yéu sau: Dich vu khai thac va xtr ly hang hdéa chuyén
phat nhanh, dich vu giao nhan hang hda, dich vu logistic, dich vu khai
thué hai quan, kho bai va Iuu gitf hang hda... Cong ty da tap trung ngudn
nhén luc, trién khai cac bién phép dé khai théc triét dé nguén hang, theo
sat dién bién phuc tap cua dich bénh va cla thj trudng, tdn dung moi cd
héi kinh doanh dé hoan thanh t6t nhiém vu san xuat kinh doanh vdi chi
tiéu tong doanh thu clia TECS dat 473 ty dong, Igi nhuén trudc thué dat
126 ty dong, ty sudt ROE dat 189%.

65,05%

© OO0

La Cong ty do VNA sd hiru 65,05% von diéu I§, trong ndm 2021, hoat déng
SXKD truyén théng ctia VINAKO la giao nhén hang hod, dac biét 1a hang
xuat quéc té dén thi trudng Nhat Ban ti€p tuc chiu anh hudng réat Idn tu
viéc dong clra céc dudng bay thuong mai do anh hudng cla dich bénh.
Phat huy cd hdi khai thdc hang hoa théng qua hinh thiic Charter da ndm
bat dugc trong ndm 2020, ndm 2021 ngudn thu cht yéu cua Céng ty van
dén tir hoat déng nay. Tuy dich bénh anh hudng truc ti€p dén déi ng
|&nh dao truc tiép va gay phat sinh tdng mot sé khoan chi phi phuc vu
cho céng tac phong chéng dich bénh, véi su ho trg tir VNA, cac giai phép
diéu hanh linh hoat clia Ban Gidm déc va su' né Iuc ctia CBNV, VINAKO

da hoan thanh xuét sdc ké hoach dudc giao vdi chi tiéu Igi nhuén trudc
thu& dat 29 ty déng, ty suat ROE dat 255%.

« TEGCS % TECS
E¥PRESS

9 WWJ’MQ’ VINAKO

10 NCS

60,17%

9,

Hoat dong trong Iinh vuc san xudt cdc moén an, thifc an ché bién sén,
dich vu &n udng... v8i gan 30 ndm kinh nghiém. NCS duy tri dp dung hé
théng quan ly chat lugng theo tiéu chuén ISO 22000:2005, tiéu chudn
HACCP, HALAL vao hoat dong san xuat. Nam 2021, do dich bénh bung
phéat dién réng va kéo dai, hoat déng van tai hang khdng gan nhu déng
bang, tiéu chudn phuc vu suat &n cla cac hang hang khéng thay déi kh-
i€n cho hoat dong SXKD ctia NCS gap rat nhiéu khd khan. Trudc tinh hinh
dd, Cong ty da cd nhirng chi dao cu thé, sat sao, bd tri ngudn lyc phu hgp
dé dam bao cong téc céch ly, phong nglra nguy cd lay nhiém & mic do
cao nhat. Bong thdi, dé cai thién két qua kinh doanh, NCS da tim nhiéu
giai phap dé day manh viéc cung (ng céc san pham phi hang khéng ra
thj trudng nhu banh trung thu, cung cdp suat an nhe cho trusgng hoc,
céc san phdm phuc vu Tét ..., trién khai sap xép, té chuc lai cdc phong/
ban nham néng cao ndng suat lao déng, thuc hién triét dé tiét kiém céc
khodn chi phi dé cai thién két qua kinh doanh. Tuy nhién, do dich bénh
anh hudng qud nang né nén k&t qua ndm 2021 NCS bj 16 76,8 ty dong.
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CONGTY

Hoat déng chui y&u trong Iinh virc cung ¢ng cac dich vu hé trg truc tiép
cho van tai hang khéng va cdc dich vu ho trg khéc lién quan dén van
tai hang khong tai Cang hang khong quéc té N6i Bai. NASCO dang hoat
déng theo Hé théng quan ly chat Iugng tiéu chuan ISO 9001:2015. Nam
. 2021, cing nhu cdc doanh nghiép trong ddy chuyén dich vy dong b van
Y tai hang khong, hoat dong SXKD ctia NASCO bi anh hudng nghiém trong
1 NASCO NASCO 51,00% bdi dich bénh COVID-19. Céng ty d& thuc hién nhiéu gidi phap nhu tiét
i o gidm t6i da cdc chi phi, nd luc tim kiém md& rong thém khach hang mdi,
Iinh vurc kinh doanh mdi dé tdng doanh thu tif cac hoat déng phu trg va
duy tri dugc doanh thu tir hoat dong dau tu vén ra ngoai doanh nghiép.
Tuy nhién do anh hudng cuia dich bénh qué ndng né nén nam 2021 Cong
ty cd két qua kinh doanh 16 v3i téng doanh thu hgp nhat dat 264,7 ty
doéng, Igi nhuén trude thué hgp nhat 16 128 ty dong.

O,

Hoat dong trong Iinh vuc dao tao phi cong cho cac hdng hang khdng
trong khu vuc. Trong ndm 2020, DHDCP VFT d4 thong qua dé an trién
=7 khai hudn luyén dao tao phi cong cap do ATO 01, dénh ddu mot budc
ey ) tién quan trong trong chién Iudc phat trién cta Cong ty. Hién Cong ty
12 VFT 0 dang trién khai céc thu tuc va budc cong viéc can thiét dé cd thé chinh
mr 51'52/, thirc trién khai viéc dao tao phi cong theo dé én da dugc phé duyét. Ndm
b B AL o 2021, m&c du VFT con gap nhiéu kho khan dén tir cdc doi thu canh tranh
va dac biét 1a &nh hudng clia dich bénh dén céc chuong trinh dao tao phi
cdng, song nhd phat trién thém dich vu dao tao khac va tiét kiém toi da
chi phi nén Igi nhuén trudc thué dat 9,7 ty dong, ROE dat 11,47%.

o ey O W P ali e

Hoat dong trong Iinh vuc cung Ung céc dich vu trong linh vyc cong nghé
théng tin va vién théng. AITS hién nay déng vai tro quan trong trong day
s chuyén van tai hang khong ctia VNA théng qua viéc cung cap céc dich
4 w vu cong nghé thong tin - vién théng trong yéu nhu: Hé théng camera

13 .I I S AITS 52'73% an ninh, access control tda nha M2; Trang thiét bi phong lam viéc théng

e minh (SMO); Hé théng phan mém ('ng dung phuc vu Ban Tai chinh ké
todn va Ban Tiép thj va Ban san pham; Hé thng CLM; Hé théng quan ly,
giao nhan thiét bj Ipad va Wifi Box;... Ndm 2021, Igi nhuén trudc thué cua
cong ty dat 6,1ty dong, ty sudt ROE dat 7,87%.

La dan vi hoat déng trong céc linh vuc kinh doanh va dich vu thudc
nganh Hang khéng, trong dé néi bat nhat vdi linh vuc cung Ung dich vu
lao dong trong linh vuc hang khdng vdi doanh thu cung (ng cho VNA
chiém dén 80-90% ty trong. Do vay, trong thdi diém dich bénh, cting nhu
VNA, hoat ddng SXKD chinh ctia Cong ty bi anh hudng nghiém trong.

0, Pung trudc nhirng khd khan nay, Cong ty da tan dung kinh nghiém trong
ALSIMEXCO 51'[][][' Iinh vuc quan ly va cung U'ng lao ddng, Igi thé trong cung Group vdi céc
coéng ty con ctia VNA dé tim ki€m ca hoi ky thém cac hgp déng mdi, cai
thién két qua SXKD ctia Céng ty va phan nao bu dap dudc su sut giam
nghiém trong cta Iinh vuc kinh doanh chinh, tdn dung hiéu qua ngudn
tién nhan réi va kiém sodt chi phi t8i da, ddm bao Cong ty van cd &i
trong ndm 2021, Igi nhuén trudc thué dat 39 triéu déng.

14

O ONO

Hoat dong trong Iinh vuc thiét 1&p théng d&t chd va céc dich vu ¢d lién
quan théng qua hé théng phéan phoi toan cau Sabre (GDS), Dich vu vién
théng gia tri gia téng, Dich vu tra I6i dién thoai, Dich vu dai ly ban vé may
bay. TU ndm 2017, Sabre Viét Nam da trién khai Dich vu cham sdc khdch
hang phuc vu Vietnam Airlines va nam 2020 bat dau md rong thém dich
vu chdm sdc khdch hang bén ngoai khac. Nam 2021, anh hudng cla dich
bénh ndi chung Ién toan thi trudng cling vdi sy canh tranh gay gat vdi
cac GDS Idn khéc géy khé khan cho ITnh vi'c GDS ctia Cong ty. Cling do
anh hudng cda dich bénh, viéc trién khai tim kiém céc khach hang mdi,
tadng DT ngoai VNA cho Céng ty cling chua dudc trién khai thuc hién nhu
du ki€én. Do vay, Iinh vuc CSKH tiép tuc 1a nguén thu chinh gidp Céng ty
hoan thanh vugt mic ké hoach vdi Igi nhuén trudc thué dat 7 ty dong, ty
suat ROE dat 102%.

SABRE
s Cabre virww | 5169%

O,
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Tong quan g Danh gig cta

Thang diép cla Binh hudng, :
vé Két qua kinh doanh : Hoi dong Quan tri

Ch Tich HBAT & Tang Giam Béc : Chidin luoc phét frén Gid hiu chung

Tém tét tinh hinh hoat déng cuia cac Cong ty lién két

Ti LESGHUU

CONGTY CﬁAVNA TINH HINH HOAT DPONG

Hoat dong trong linh vi'c mua, ban, thué va cho thué lai mdy bay. VALC dugc
thanh 1ap vdi muc tiéu 1a mua mdy bay dé cho cac hdng hang khéng thué hoat
ddng, khai thac, qua dé gép phan phét trién nganh hang khong Viét Nam, tdng so
lugng mdy bay do Viét Nam s& hitu, giam bét su 1€ thudc vao thi trudng cung cap

— may bay quéc t&, ndng cao suic canh tranh va thiic day su hdi nhdp ctia nganh
1 - VALC 32 487 hang khéng Viét Nam vdi thé gidi. Ndm 2021, khach hang chinh ctia VALC 1a VNA
’ o ti€p tuc gdp khd khdn vé dong tién. VALC d4 trién khai cac hé trg cho VNA nhu
VALC gidm tién thué tau bay, gidn tién do thanh todn, hoan quy phuc héi tinh nang

dong cd, thay thé diéu khoan ddt coc bang md L/C; song song vdi d6 nd Iuc dam
phén vdi ECA, cdc Ngan hang tai trg dé gién tién do thanh toén cdc khodn ng géc
tugng Ung. Lgi nhuén trudc thué dat 15,8 triéu USD, ty sudt ROE dat 19,7%.

La Hang hang khéng quéc gia ctia Campuchia do Vietnam Airlines tham gia gép
vén. Nam 2021, cling nhu cdc hang hang khong trong khu vuc va thé gidi, hoat
it CAMBODIA déng SXKD cuia K6 tiép tuc bi anh hudng nang né bai dich bénh. Dé giam thiéu
L M R 0 thiét hai, K6 da thuc hién cdc giai phdp tai cd cdu, gidm quy mo hoat déng,
2 ‘% I‘Eﬂw . ANGKORAIR ll'g'UUA chi duy tri khai thdc mot s6 dudng bay chinh vdi tan suat tdi thiéu, triét dé cat
(KB) giam chi phi, dam phdn giadn hodn thanh todn, tdn dung moi cc hoi dé tang
cudng khai thac chuyén bay thué chuyén, chuyén bay chd hang gitip bé sung
dong tién duy tri hoat déng. K&t qua ndm 2021 K6 16 17,7 triéu USD.

MASCO la don vj kinh doanh trong Iinh vyc dich vu hang khong sdm nhéat va lau
nhét tai cdc san bay khu vuc mién Trung, bao gém san xuéat va cung u‘ng suat
&n, vat dung va dung cu trén mdy bay; van chuyén hanh khach, té 14i, ti€p vién

\ tai céc sén bay, kinh doanh thugng mai tai nha ga hang khéng, dao tao nghé...

3 \h MASCO 36 1% Nam 2021, hoat ddng SXKD clia MASCO bj anh hudng nghiém trong bdi dich bénh
500 ' COVID-19. Céng ty d& thuc hién cdc giadi phap tich cuc dé tiét giam chi phf, tdng

doanh thu tir cac Iinh vuc kinh doanh phi hang khéng, tai cd cau lai céc linh vuc
kinh doanh dé giam thiéu thiét hai va duy tri hoat déng. Tuy nhién, do bi anh
hudng nang né nén két qua kinh doanh ndm 2021 MASCO 16 14,8 ty déng.

Hoat dong chl yéu trong Iinh vuc nhap khau, phan phdi mdy mdc, trang thiét
bi, vat tu, phu tung, va dich vu xudt nhap khau cho nganh hang khéng. N&m
2021, dich COVID-19 d& anh hudng nghiém trong dén tat ca cdc Iinh vuc kinh
4 AIRIMEX ll-1 3]7 doanh cuia Airimex. D& khac phuc khd khan, Cong ty da trién khai thuc hién
i/ déng bd céc giai phap tang doanh thu, tiét giam chi phi dé dam bao két qua
SXKD, trong ndm 2021, téng doanh thu cla Airimex dat 191,8 ty déng, Igi nhuén
trudc thué dat 2,3 ty dong, ty suat ROE dat 5,9%.

AATRIRTEX

Hoat dong chl yéu trong Iinh vuc cong nghlep nhua. Aplaco la mét trong
nhu‘ng doanh ngh|ep hang dau cua nganh cong ngh|ep nhuya Viét Nam, cé day
du thiét bj va cong nghé hién dai, san xuat céc loai san pham hang hoa céyéu
5 APLACO 30 417 céu chét Iugng cao, tién dung vdi kiéu dang, mau sac da dang, phong phu bao
0 gom: san pham phuc vy cac hdng hang khong, cac san pham nhya bao bi déng
APLACD goi... dép ng nhu cau tiéu dling trong nudc va xuat khau tra nudc ngoai (déc
biét 1a thj trudng chau Au, chau Uc va My). Nam 2021, Igi nhuén trudc thué cta
Aplaco dat 1,2 ty dong.

Danh muc dau tu khac

Ti LE SGHUU

CONGTY CUA VNA TINH HINH HOAT PONG
La cong ty c6 phan trong d6 VNA s& hitu 0,36% von diéu 1é (tudng dudng 4,3 ty
SFT SPT u 360/ VNBD), nganh nghé kinh doanh chinh ctia SPT 1a buu chinh, vién théng va cong
’ 0 nghé thong tin. Hién VNA chua cd thong tin vé két qua SXKD nam 2021 clia
cong ty.

d. Tinh hinh tang/ giam von dau tu cta Vietnam Airlines tai cac cong ty con,
cong ty lién két

N&m 2021, Téng cong ty khong thuc hién gdép vén dau tu mdi vao céc doanh nghiép khéc. Can c( vao Hgp dong

chuyén nhugng cé phan cua Vietnam Airlines tai K6 vdi Nha dau tu nhan chuyén nhugng va 16 trinh trién khai, VNA
da thuc hién tha tuc chuyén nhugng phan von gdp 35 triéu USD tai K6 — tuang dudng véi 35% von diéu 1é cla Ke6.
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B4o céo va danh gia cta ban Gidm dac Tréch nhiém doi vdi Qudn tr cona Quan i i o Bdo cdo
vé Két qua SXKD nam 2021 Mai truong va Xa ho : feongly : i Tai chinh hgp nhat kiém todn

4. TINH HINH TAI CHINH

4.1. CAC CHi TIEU TAI CHINH BAT BUOC THEO THONG TU 96/2020/TT-BTC

Chi tiéu tai chinh Cong ty me

CHi TIEU (Cong ty me) D'g:::! 2020 2021 c;f;ilaégyz‘y(;
Téng gia tri tai san Ty dong 58.571 58.040 -0,9%
Doanh thu thuan Ty déng 30.468 18.312 -39,9%
Lgi nhuan tir hoat dong kinh doanh Ty déng -9.596 -12.209 27,2%
Lgi nhuén khac Ty déng 852 376 -55,9%
Lgi nhuén trudc thué Ty déng -8.743 -11.833 35,3%
Lgi nhudn sau thué Ty déng -8.755 -11.848 35,3%
Ty 1€ Igi nhuén tra cé tic (%) % 0% 0%
Thué va cac khoan phai nép Ty dong 16 12 -22,8%
1. Chi tiéu vé kha ndng thanh todn
» Hé s6 thanh toan ngén han (Tai san ngén han/Ng ngan han) Lan 0,15 0,19 30,4%
» Hé s6 thanh toan nhanh Lan 0,14 0,18 34,5%
Tai san ngan han - Hang tén kho
Ng ngan han
2. Chi tiéu vé cd cau vén
» Heé s6 No phai trd/Téng tai san % 84,4% 90,9% 7,8%
» Hé s6 Ng ngan han/ Téng tai san % 45,3% 55,7% 23,0%
» Hé s6 Nd dai han/ Téng tai san % 39,0% 35,2% -9,9%
» Hé s6 Ng (khéng bao gom Thu ban)/Van chii sé hitu Lan 5,07 9,79 93,3%
» Hé s8 Ng/Van chu s& hitu Lan 5,39 10,01 85,5%
» Hé s6 Von chu s& hitu /Téng ngudn Vén % 15,6% 91% -41,9%
3. Chi tiéu vé ndng Iuc hoat déng
» Vong quay hang tan kho (Gia von hang ban/Hang ton kho binh quan) Lan 110,4 95,2 -13,8%
» Vong quay téng tai san (Doanh thu thuan/Téng tai san) Lan 0,52 0,32 -39,3%
4. Chi tiéu vé kha nang sinh I0i
+ Hé so Loi nhuan sau thué/Doanh thu thuan (ROS) % -28,73% -64,70% 12517%
+ Hé s6 Lgi nhuan sau thué/Vén chd sd hifu binh quan (ROE) % -63,07% -164,16% 160,29%
+ Hé s6 Lgi nhuén sau thué/Téng tai san binh quan (ROA) % -13,73% -20,32% 48,04%
+Hé s6 Lgi nhuén tir hoat déng kinh doanh/Doanh thu thuan % -31,49% -66,67% 111,69%

(*) Ghi chd: Ty 18 chi trd c6 tdc tl Igi nhuén sau thué ndm lién trude cia ndm béo cdo va thuc hién chi tra trong ndm bao cdo.
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Tong quan : Banh gid cta

Thang diép cla Binh hudng, :
vé Két qua kinh doanh : Hoi dong Quan tri

Ch Tich HBAT & Tang Giam Béc : Chidin luoc phét frén Gid hiu chung

Chi tiéu tai chinh Hop nhat

CHi TIEU (Hgp nhat) D.g:::! 2020 2021 CE(JE;I-ISIE)E;:Z%
Téng gia tri tai san Ty dong 62.562 63.058 0,8%
Doanh thu thuan Ty dong 40.538 27.911 -31,1%
Lgi nhuan tir hoat dong kinh doanh Ty déng -11.898 -13.132 10,4%
Lgi nhudn khac Ty déng 938 167 -82,2%
Lgi nhuén trudc thué Ty déng -10.960 -12.965 18,3%
Lgi nhuén sau thué Ty déng -11.178 -13.279 18,8%
Ty 1€ Igi nhuén tra cé tic (%) % 0% 0%

Thué va cac khoan phai nép Ty dong 278 185 -33,3%

1. Chi tiéu vé kha ndng thanh toan

» Heé s6 thanh toan ngan han (Tai san ngdn han/No ngan han) Lan 0,25 0,28 9,3%
» Hé sd thanh todn nhanh Lan 0,20 0,22 13,0%
Tai san ngdn han - Hang tén kho
Ng ngédn han

2. Chi tiéu vé cd cau vén

» Hé s6 No phai trd/Tong tai san % 90,3% 99,2% 9,8%
» Hé s6 Ng ngdn han/ Téng tai san % 52,3% 65,3% 25,0%
» Hé s6 Ng dai han/ Téng tai san % 38,0% 33,8% -11,0%
» Hé s6 Ng (khdng bao gom Thu ban)/Van chii sé hitu Lan 8,8 117,2 1235,8%
» Hé s6 Ng/Vén chi s8 hitu Lan 9,3 119,3 1182,3%
» Hé s6 Von chu s& hiru / TGng ngudn von % 9,7% 0,8% -91,4%

3. Chi tiéu vé nang luc hoat déng
» Vong quay hang ton kho (Gia von hang ban/Hang ton kho binh quén) Lan 17,7 18,5 4,5%

» Doanh thu thuan/Téng tai san Lan 0,6 0,4 -31,7%

4. Chi tiéu vé kha nang sinh Idi

» Hé s8 Loi nhuan sau thué/Doanh thu thuan (ROS) % -27,6% -47,6% 72,5%
» Heé s6 Lgi nhuén sau thu&/Vvén chu s& hiru binh quan (ROE) % -90,6% -402,6% 344,5%
» Heé s6 Lgi nhuén sau thu&/Téng tai san binh quan (ROA) % -16,1% -211% 31,5%
» HEé s6 Lgi nhuén tur hoat dong kinh doanh/doanh thu thuan % -29,3% -47,0% 60,3%
» Hé s6 EPS péng -7.704 -7.909 2,7%
» Hé s6 P/E Lan -3,67 -2,92 -20,4%
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Trach nhigm doi vdi
M truong va Xa hoi

B4o céo va danh gia cta ban Gidm dac

vé Két qua SXKD nam 2021

Panh gia tong quat

Trong ndm 2021, thi trudng hang khdng tiép tuc bi anh
hudng nghiém trong trudc su lan rong cutia dich bénh
COVID-19 trén toan cau va tai Viét Nam. Trudc céc anh
hudng nghiém trong ctia dich bénh COVID-19, Vietnam
Airlines d& thuc hién dong bd nhiéu giai phap dé (ng
phd, diéu hanh hoat dong SXKD linh hoat sét dién bién
bénh dich va tinh hinh thi trudng, tich cuc thuc hién
céc giai phap bé sung nguén thu, dam phén giam gia,
cat giam, tiét kiém triét dé chi phi, chi dong dé xuat
céc chinh séch ho trg cia Nha nudc, né luc téi da dé
cai thién két qua SXKD, dam bao thanh khoan va kha
nang hoat déng lién tuc.

Quan tri cng ty

Bdo cdo

iy Tai chinh hgp nhat kiém todn

Mac du tinh hinh dich bénh thuc té xau hon rat nhiéu
so0 vdi du bdo khi lap k& hoach bdo cdo PHDCH nam
2021, v@i céc nd luc tu than, cdc chinh séch ho trg,
giam thué, phi ctia Nha nudc, két qua SXKD nam 2021
cuia Vietnam Airlines da giam 16 so véi ké hoach da bao
cdo PHDCPH phé duyét: 16 trude thué clia cong ty me

1a -11.833 ty dong (thap hon 1.075 ty dong so vdi ké
hoach), 16 hgp nhat trudc thué 13 -12.965 ty dong (thap
hon 1.339 ty dong so vdi k& hoach). Tuy nhién vdi két
qua 16 I1dn, tinh hinh tai chinh cda Vietnam Airlines tiép
tuc bi anh hudng nghiém trong, cac chi tiéu tai chinh
van dién bién theo chiéu hudng tiéu cuc.
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Binh hudng,
Chién luge phat trign

Thang diép cla
Cha Tich HBAT & Tang Giam Bic

Gidi thiéu chung

Tong quan
vé Ket qua kinh doanh

Banh gi4 cta
Hoi dong Quan tri

4.2. PHAN TICH TINH HINH TAI CHINH CONG TY ME VA HOP NHAT

Anh hudng ctia dich Covid va cac gidi phap ‘ng phé ctia TCTHK

Thi trudng hang khdng quéc té trong nam 2021 van
chiu anh hudng ndng né cua dai dich COVID-19. Vi
viéc dich bénh dién bién phuc tap trong nudc va trén
thé gidi va su xuat hién cla cac bién ching mdi, phan
I&n thai gian trong ndm Chinh pht tiép tuc thuc hién
céc bién phédp han ché, kiém sodt véi khach nhép
canh. Dich bénh bung phat & Viét Nam vao hai mua
cao diém quan trong la cao diém Tét va cao diém He
nam 2021, ddc biét dgt bung phat dich COVID-19 I1an
thi 4 trong nudc dugc danh gid la nghiém trong nhat
k€ tUr khi dai dich xuat hién va da khién hoat dong
van tai hang khong ndi dia hau nhu dinh tré trong
Q3/2021 va anh hudng kéo dai hét ndm. Vietnam
Airlines tiép tuc thuc hién dong bd nhiéu giai phap dé
ng phd, giam nhe thiét hai, nd luc cai thién két qua
SXKD, dam bao thanh khoan va kha ndng hoat dong
lién tuc, bao goém:

e V@ t6 chirc sén xuat: Chl dong danh gid, xay
dung céc kich ban SXKD va diéu hanh hoat dong
SXKD sét vdi dién bién cla thi trudng, dién bién
dich bénh; tan dung moi ca héi tham gia chuang
trinh vdn chuyén dong bao héi huang, van chuyén
chuyén gia; gia tang tdi da ca vé phudng tién va
chiém linh thi trudng déi véi hoat ddng van chuyén
hang hda; tan dung moi cd hdi dé tdng ngudn thu
va dong tién cho doanh nghiép. Téng cong ty theo
d&i sat sao tinh hinh thi trudng van tai hang khong
quéc té va viéc trién khai céc giai phdp khéi phuc
hoat déng van tai HK quéc té cla IATA, clia cac
nudc va Chinh pht Viét Nam va da bat dau trién
khai khoi phuc cédc dutng bay qudc té ngay khi
diéu kién cho phép.

e Véchinh séch lao ddng, tién Iuong: Tiép tuc diéu
hanh linh hoat nguon luc va céc chinh séch nhén
sy dé ngudi lao déng cling chia sé cac khé khan
theo tirng giai doan dién bién cla dich, tudng Uing
véi quy mo hoat déng SXKD.

e Cat giam chi phi, triét dé tiét kiém: Ti€p tuc thuc
hién triét dé viéc cat giam, tiét kiém cac khoan chi,
dam phéan giam gia véi cdc doi tac dé giam chi phi
tdi da, ki€n nghi cdc cd quan hitu quan kéo dai céc
giai phap ho trg chinh séch ctia Chinh phu va da
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dugc cho phép tiép tuc ap dung chinh sach gian
kh&u hao, phan bé chi phi stfa chita bao dugng,
giam 50% chi phi ha cat cédnh, giam 30% thué bao
vé moi trugng.

e V& quan ly dong tién va thanh khoan, dam phan
gidn hodn thanh toan: Tang cudng cong tac du
bao, quan ly chdt ché dong tién, ti€p tuc st dung
linh hoat giai phdp vay ngén han va gidn hoan
thanh toan vdi cdc nha cung céap, tai cd cau ng vay
t6i da d& dam bao can dai dong tién, duy tri thanh
khoan va kha ndng hoat dong lién tuc.

Sau khi dong tién dugc b sung tir goi vay tai cap von
4.000 ty dong va phat hanh c6 phiéu tdng von 7.961

ty dong, Vietnam Airlines d& thanh toan mét phan céc
nghta vu ng dé giam bdt dp Iuc ng qua han va hé trg cho
qua trinh dam phdn véi cdc nha cung cép, thanh todn
céc khoan ng vay dén han vdi cdc ngan hang (téng so
tién da sir dung dén 31/12/202113 9.687 ty dong). Véi du
ki€n tinh hinh SXKD con nhiéu khd khan bién déng khé
ludng, Vietnam Airlines ti€p tuc quan ly chat ché dong
tién, str dung tiét kiém trir lugng tién va han mdc vay
ngan han cho nhifng khoan chi can thiét, can dai thanh
todn cac khodn ng qué han song song vdi tiép tuc dam
phdn giam chi phi, cd cau lai thdi han va sé tién tra ng
céc nha cung cap, dam phan cd cau ng vay dé cai thién
k&t qua SXKD va duy tri thanh khoan.

Téng céng ty chd dng, thudng xuyén bdo cdo Chinh
pht, Co quan dai dién chii s& hitu Nha nudc (Uy ban
Quan ly vén Nha nudc tai doanh nghiép), B Tai chinh
va cac Ca quan Nha nudc cap nhéat tinh hinh SXKD, kién
nghi cdc giai phdp hé trg cia Chinh pht vdi nganh hang
khéng, vdi doanh nghiép. Trong nam 2021, Vietnam
Airlines d& hoan thanh ky két, giai ngan cac hgp déng
vay tdi cdp vén 4.000 ty dong, hoan thanh phat hanh cé
phi€u cho c6 déng hién hitu dé tdng vén 7.961 ty dong.
Viéc cd ban hoan thanh trién khai hoat déng vay tai cap
vén va phat hanh cd phan tang vén da gidp mang lai
nguén tai chinh vo cung quan trong cho Téng cong ty
dé b6 sung vén chd s& hitu, bd sung du trir thanh khoan,
thanh todn mét phan nghta vu ng dé gilp giai téa ép luc
ng va lam cd sd dam phén hiéu qua vdi cac dai téc.



Trach nhigm doi vdi
M truong va Xa hoi

B4o céo va danh gia cta ban Gidm dac

vé Két qua SXKD nam 2021

Doanh thu - Lgi nhuan cong ty me

CHi TIEU

Bdo cdo

iy Tai chinh hgp nhat kiém todn

Quan tri cng ty

CHENH LECH 2021/2020

GIA TRI

Tong doanh thu 33.266 20.109 -13.157 -39,6%
Doanh thu thudn ban hang va cung cép DV 30.468 18.312 -12.156 -39,9%
Doanh thu hoat déng tai chinh 1.938 1.421 -517 -26,7%

Thu nhap khéc 8617 376 -485 -56,3%

Téng chi phi 42.010 31.943 -10.067 -24,0%

Lgi nhuén trudc thué -8.743 -11.833 -3.090 35,3%

Lgi nhuén sau thué -8.755 -11.848 -3.093 35,3%

BVT: ty déng

Do cac tdc déng nang né cua dai dich COVID-19, két qua
SXKD nam 2021 tuy & muc 16 thap han KH d& béo cdo
DHDCD nhung khong tranh khai sut giam nang so vdi
nam 2020. Téng doanh thu va thu nhap khéc ndm 2021
clia cong ty me dat 20.109 ty dong, giam 39,6% so vdi
nam 2020 (bang 81,5% k& hoach d4 bdo cao PHDCD).
Trong d6, doanh thu ban hang va cung cap dich vu giam
39,9% so vdi ndm 2020 va chiém 91,6% tong doanh thu.

Doanh thu hoat déng tai chinh giam 26,7% so vdi cung
ky ndm 2020 (giam tuyét doi 517 ty dong), thu nhép
khac giam 56,3% so vdi cung ky nam 2020 (giam tuyét
doi 485 ty dong). Doanh thu hoat ddng tai chinh giam
517 ty dong chd yéu do nguén thu ti ¢6 tic, Igi nhuan
tif cac cong ty thanh vién bi gidam manh do két qua

Ngudn von - Tai san cong ty me

SXKD ndm 2020 cdac cdng ty cling chiu anh hudng bdi
dich COVID-19. Trong ndm 2021, Tong cong ty thu I&i
tlf chuyén nhugng 35% von gdp tai Cambodia Angkor
Air la 177 ty dong, tuy nhién do s6 thu c6 tuc, Igi nhuan
tl cdc doanh nghiép vén gop giam 810 ty dong nén
doanh thu hoat déng tai chinh ndm 2021 giam so vdi
nam 2020. Thu nhap khac giam 485 ty dong do mot s6
khoan muc (thu nhép tir thanh ly tai san cé dinh, thu
béi thudng bao hiém...) giam so véi ndm trudc.

Do doanh thu sut gidam manh trudc cac tac dong nang
né cua dich COVID-19 trong ndm 2021, cong ty me 16
trude thué ndm 202113 11.833 ty déng, muc 16 cao han
nam 2020 tuy nhién da cai thién so véi muc 16 KH du
ki€n 2021 bdo cao PHPCH 1.075 ty dong.

TANG GIAM SO 2020

CHi TIEU

Gia tri
1. Tai sdn ngan han 3.907 6.208 2.300 58,87%
2. Tai san dai han 54.664 51.833 -2.831 -5,18%

TONG TAI SAN

1. Ng phai tra 49.410 52.767 3.357 6,79%
NG ngdn han 26.552 32.356 5.804 21,86%
NG dai han 22.857 20.410 -2.447 -10,71%

2.V6n chii s& hitu 9.161 5.274 -3.888 -42,43%

TONG NGUGN VON

-0,91%

DVT: ty dong
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Thong diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hutng,
Chién lugc phat trién

Tong tai san tai ngay 31/12/2021 |a 58.040 ty dong, giam
531ty dong so vdi cung ky ndm 2020 (0,9%). Tai san dai
han cudi ky la 51.833 ty dong, giam 2.831 ty dong so vdi
cung ky ndm 2020. Trong d6 khoan muc tai san c6 dinh
giam 1.108 ty dong chd yéu do khdu hao (1.554 ty dong);
s0 tai san cd dinh tang 447 ty dong chu yéu la gid tri toa
nha tai 200 Nguyén San - giai doan 2 (da khdi cong tur
nam 2019 va hoan thanh dua vao st dung nam 2021)

va mot s6 mady mdc, trang thiét bi. Trong ndm 2021,
Téng céng ty da hoan thanh ky hgp dong bén 2 may bay
Airbus A321CEOQ d4 hét khiu hao, trong dd 1 may bay da
ban giao trong nam 2021 (mdy bay con lai da dugc ban
giao trong thdng 1/2022); hoat ddng thanh ly may bay
giup bo sung thu nhap ndm 2021 1a 91ty déng. Khoan
muc dau tu tai chinh dai han giam 692 ty dong chu

y&u do hoat dong thodi 35% von dau tu tai Hang hang
khéng Cambodia Angkor Air (giam 620 ty dong), ngoai
ra so trich du phong giam gid cac khoan dau tu ra ngoai
doanh nghiép (72 ty dong).

Tai san ngén han cudi ky la 6.208 ty dong, tdng 2.300

ty dong so vdi cling ky ndm 2020 (58,9%). Khoan muc
tdng manh nhat |a tién va tién guri (dau tu tai chinh ngan
han), tdng gan 1.821ty dong do trif lugng tién dugc bo
sung sau khi hoan thanh phat hanh c6 phiéu tédng vén.
Céc khoan phai thu ngan han tédng 426 ty déng va céc
khodn muc tai san ngan han khac tang 57 ty dong.

Do cédc khodn muc tai san ngan han (chd yéu la du trir
tién va tién guri) dugc bo sung sau khi tdng von, co cau
tai san bién déng theo hudng tang ty trong tai san ngén
han so vdi cung ky ndm 2020 (tdng tur 6,7% 1én 10,7%),
giam ty trong tai san dai han (giam tur 93,3% xudéng
89,3%). Kha ndng thanh todn ngdn han va thanh toan
nhanh ciing dugc cai thién so vdi cung ky 2020.

Quy mo vén chu sd hifu cong ty me tai ngay 31/12/2021
1a 5.274 ty déng, gidam 42,4% so vdi cung ky ndm 2020
(giam tuyét d6i 3.888 ty dong). Trong ndm 2021, Téng
cong ty d& hoan thanh viéc phat hanh cé phiéu tang vén
cho céc c6 déng hién hitu gitp bé sung von chu sd hitu
7.961ty dong, tuy nhién do khoan 16 trong nam 2021
nén ngudn vén chl sd hifu van giam 3.888 ty déng so
vdi ddu nam.

NG phai tra tai ngay 31/12/20211a 52.767 ty dong, tang
6,8% (tdng tuyét doi 3.357 ty dong) so vdi cung ky ndm
2020. Trong cd cdu ng phai tra cudi nam 2021, nd phai tra
dai han chiém 38,7%, ng phai tra ngan han chiém 61,3%.
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Gidi thiéu chung

Tong quan
vé Két qua kinh doanh

Banh gid cua
Hoi ddng Quan tri

Ng phai tra ngan han tai ngay 31/12/20211a 32.356 ty
dong, tdng 21,9% so vdi cung ky ndm 2020 (tang tuyét
déi 5.804 ty dong). Céc khoan muc tidng chu yéu do
tdng céc khoan phai trd nha cung cdp qué han va céc
khoan vay va ng thué tai chinh ngén han. Téng du ng
vay ngan han va vay tai cap von tai thdi diém 31/12/2021
la 8.099 ty dong, tdng 2.978 ty dong so vdi cung ky
2020. Trong d6 s6 du ng vay téi cdp von la 4.000 ty
déng, thai han vay tdi cap von gia han hdng ndm t6i

da dén 3 ndm. Ng phai trd nha cung cap dén han, qua
han dang dirng, gidn ho&n thanh toan dén 31/12/2021

1a 12.851ty VND, tang thém 6.892 ty VND so vdi cling

ky ndm 2020. Sau khi nhan dugc gdéi ho trg vay téi cap
vén va tang von, Téng cong ty d& can doi tra mot phan
céc khoan ng qua han (7.687 ty dong), song song vdi dd
Tong cdng ty day manh dam phan vdi céc nha cung cép
(d3c biét 1a cac bén cho thué va sira chita bdo dudng) dé
dat dugc cac muc tiéu giam chi phi trong ngan han, dai
han va cd cdu thdi han trd ng dam bao Igi ich téi da cho
Tong cdng ty. Tuy nhién, vdi tinh hinh SXKD con nhiéu
kho khan kéo dai, cac khoan ng phai trd qua han mdi
van tiép tuc phat sinh va gia tang, Téng cdng ty tiép tuc
thuc hién can déi thanh toan va gién hoén ng dé duy tri
nguodn tién dam bao kha nang hoat dong lién tuc, khéng
rdi vao tinh trang mat kha nang thanh todn.

Ng phai tra dai han tai ngay 31/12/20211a 20.410 ty
dong, giam 10,7% (giam tuyét dai 2.447 ty dong) chd yéu
do giam ng vay va thué tai chinh dai han.

Tong du ng theo cac hgp dong vay va thué tai chinh

dai han ctia cong ty me tai ngay 31/12/20211a 22.871ty
dong, giam 3.490 ty dong so vdi cung ky nam 2020, chd
yéu do hoat déng tra ng vay trong nam.

Céc chi tiéu vé ngudn von trong ndm 2021 bi anh hudng
theo hudng tiéu cuc: Hé sé ng/ven chi sd hitu tadng
nhanh [&n 10 1an, hé s6 ngd (khéng bao gom thu béan)/
von chd s hitu tang 1én 9,8 1an. Ca cdu ngudn vén cla
Vietnam Airlines - cong ty me bién déng theo hudng
giam ty trong ngudn von chu sd hitu (giam tir 15,6%
xubng 9,1%) va tang ty trong von ti bén ngoai (ng phai
tra tang tUr 84,4% lén 90,9%). Trong cd cau ng phai tra, ty
trong ng ngan han tang (tUr 53,7% |1én 61,3%), ty trong ng
dai han giam (tUr 46,3% xudng 38,7%).



B4o céo va danh gia cta ban Gidm dac Tréch nhiém doi vdi Bdo cdo

Mo truong va Xa ho (ua t cong ty DR Tai chinh hgp nhat kiém todn

vé Két qua SXKD nam 2021

Doanh thu - Lgi nhuan hgp nhat

TANG/GIAM SO VG12020
CHi TIEU

GIA TRI

1. T6ng doanh thu va thu nhap khac 42.433 29.752 -12.681 70,1%
Doanh thu thuén 40.538 27.911 -12.627 68,9%
Doanh thu hoat déng tai chinh 882 1.557 675 176,5%
Thu nhép khac 1.013 284 -729 28,0%

2. Phan 13i 16 trong cong ty lién doanh, lién két -157 -203 -46 129,4%

3. Lgi nhuén trudc thué -10.960 -12.965 -2.005 118,3%

4. Ldi nhuan sau thué -11.178 -13.279 -2.101 118,8%

Hoat dong SXKD cuUa cdc cong ty thanh vién trong toan hang khong Cambodia Angkor Air. Néi dung thu nhap

Vietnam Airlines déu bi anh hudng chung do tdc dong
nang né cla dai dich COVID, d&c biét |a cdc hdng hang
khéng va céc cong ty cung i’ng nam trong day chuyén
van tai hang khong. Do dd két qua SXKD hgp nhat ndm
2021 cling suy giam manh. Téng Doanh thu, thu nhap
toan Téng céng ty trong ndm 2021 & muc 29.752 ty
dong, bang 70,1% so véi ndm 2020 va bang 79,6% k&
hoach 2021. Trong dd, doanh thu thuan vé ban hang
va cung cap dich vu ndm 2021 1a 27.911 ty déng, bang
68,9% nam 2020 va chiém khoang 93,8% tong doanh
thu. Doanh thu hoat ddng tai chinh tang 176,5% so
véindm 2020 (tang tuyét ddi 675 ty dong) chl yéu do
khoan 1ai tU chuyén nhugng vén gdp tai hdng Hang

Tai san - Nguon von hdp nhat

CHi TIEU TAI SAN - NGUON VON

khéc giam so vdi ndm 2020 x&p xi 729 ty dong do
mot s6 khodn muc (thu nhap thanh Iy tai san, thu boi
thudng bao hiém...) thdp hon nam 2020.

L6 hgp nhat trudc thué 13 -12.965 ty dong, thap hon
1.339 ty déng so v3i s6 16 ké hoach da bdo cdo DPHDCH.
S6 16 hgp nhat nam 2021 dén tur két qua 16 cuia cong ty
me, ngoai ra do két qua SXKD cla céc cong ty thanh
vién déu bi anh hudng bdi dich Covid, ddc biét la cac
cbng ty hang khong va cong ty con trong day chuyén
van tai hang khéng (cung Ung xdng dau, dich vu mat
dat, cung Ung suat an...).

CHENH LECH 2021 S0 2020

Gia tri

1. Tai san ngén han

8.249 11.356 3.107

37,66%

2. Tai san dai han

54.313 51.701 -2.611

-4,81%

TONG TAI SAN 0,79%
1. NG phai tra 56.490 62.534 6.044 10,70%
Ng ngan han 32.705 41.194 8.489 25,95%
NG dai han 23.784 21.339 -2.445 -10,28%
2.V6én chl sd hitu 6.072 524 -5.548 -91,37%
TONG NGUON VON 62.562 63.058 496 0,79%
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Binh hudng,
Chién luge phat trign

Tong tai san hgp nhat tai ngay 31/12/2021 |1a 63.058

ty dong, tdng 496 ty dong so vdi nam 2020 (0,8%). Tai
san ngan han cudi nam la 11.356 ty dong, tang 3.107 ty
dong (37,7%) chu yéu do tdng khoan muc tién va tién
glfi ngan han (dau tu tai chinh ngan han) tdng 1.803 ty
dong, ngoai ra cdc khodn muc tai sdn ngén han khéc
tang 1.304 ty dong (cac khoan phai thu ngan han tang
570 ty dong, hang ton kho tang 401 ty déng, tai san
ngan han khéc tdng 333 ty dong).

Tai san dai han cuéi ndm la 51.701 ty déng, giam 2.611
ty déng so vdi ndm 2020. Trong dd, khoan muc tai

san co dinh giam 1.279 ty dong (s6 gidam do khdu hao
2.049 ty déng, s6 tdng tai san c6 dinh chu yéu la cac
tai san hinh thanh tai cong ty me va mot sé cong ty
con nhu VIAGS, VAECO, Skypec...), tai san dd dang dai
han giam 258 ty do céc du &n hoan thanh dua vao st
dung. Khodn muc dau tu vao cac cong ty lién két giam
338 ty dong (chd yéu do anh hudng cula viéc thodi vén
tai Cambodia Angkor Air), phai thu dai han giam 253 ty
ddng, tai san dai han khac gidam 483 ty dong.

Cq cau tai san bién dong theo hudng giam ty trong
tai san ngan han (giam tu 25,2% xuéng 13,2%), tang ty
trong tai san dai han (tdng tl 74,8% |én 86,8%).

Quy md vén chii s hiru hgp nhat tai 31/12/2021 1a 524

ty déng, giam 91,4% so vdi ndm 2020. Ng phai trad hgp
nhat tai 31/12/2021 tédng 10,7% (tdng tuyét déi 6.044
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Banh gi4 cta
Hoi dong Quan tri

ty déng) so vdi cling ky ndm 2020. Trong dé ng phai
tra dai han chiém khoang 42,1%, ng phai tra ngén han
chiém khoang 57,9%.

Ng phai trd ngan han tai 31/12/2021 la 41.194 ty dong,
tdng 26,0% (tdng tuyét d6i 8.489 ty dong) chd yéu do
tdng vay ngan han va cac khoan phai trd nha cung cap
qud han chua thanh toan. Ng dai han tai 31/12/2021

1a 21.339 ty dong, gidm 10,3% (giam tuyét doi 2.445 ty
ddng) so véi cung ky ndm 2020 cht yéu do giam du ng
vay va thué tai chinh dai han.

Téng du ng vay ngan han tai thai diém 31/12/2021 1a
gan 11.031ty dong, tdng 4.237 ty déng so v&i dau nam.
Tong du ng theo céc hgp ddng vay va thué tai chinh dai
han cla toan Tong céng ty tai 31/12/2021 la 23.769 ty
dong, giam 3.488 ty dong so vdi cing ky ndm 2020 chu
yéu do hoat dong tra ng vay.

Céc chi tiéu vé ngudn von hgp nhat trong nam 2021 bi
anh hudng manh theo hudng tiéu cuc: Hé s6 ng/vén
chl sd hitu tdng nhanh 1&én 119,3 1an, hé s6 ng (khdng
bao gém thu ban)/vén chi s& hitu tang 1én 117,2 lan.
Cd cdu ngudn vén cua Téng céng ty bién dong theo
hudng gidm manh ty trong ngudn vén chi sd hitu (tlr
9,7% xudng 0,8%) va tdng ty trong von tU bén ngoai (ng
phai trd tdng tUr 90,3% lén 99,2%). Trong cd cau ng phai
tra, ty trong ng ngén han tang (tUr 57,9% 1én 65,9%), ty
trong ng dai han giam (tUr 42,1% xudng 34,1%).



Trach nhigm doi vdi
M truong va Xa hoi

B4o céo va danh gia cta ban Gidm dac

vé Két qua SXKD nam 2021

Quan tri cng ty

Bdo cdo

iy Tai chinh hgp nhat kiém todn

5. KE HOACH PHAT TRIEN TRONG TU'GNG LAI

i, THI PHAN

Duy tri vi thé dan dau ctia VNA Group tai Viét Nam
vé thi phan van tai hang khang hanh khach

Thi phan néi dia Thi phan qudc té

il NANG SUAT LAO BONG
Bam bao nang suat lao dong hdi phuc va phat trién
o 2023: Hoi phyc vé mic trudge COVID

« Sau2023: o Chisd ’
tang trudng hai long va gan két
binh quan nhan vién:

b  >907

&, HANG KHONG S0
Chi s6 hang hang khang cng nghé sd (digital airline score)
theo thang diém danh gia cta SkaiBlu dat trén 120 diém.

5% VAN TAI HANG KHONG

Bam bao san lugng van chuyén hanh khach va
van chuyén hang hoa cta VNA (bao gom Vasco)
phuc hoi va tang trudng

e 2023: Hoi phuc vé miec trudc COVID
e 2021 - 2025:

Van chuyén
hanh khéch
tang trudng trén |

(=

Van chuyén
hang héa
tang trudng

17%

CHi SO

R

Chi so hai long tong thé -

- CSI (Customer Satisfaction

Index) dat trén 4 diém. Chi

| 0 thién cam khach hang
(NPS) binh quan ndm dat

trén 30 diém

\“‘; DICH VU

Cung ca dich vy 4 sao
va timg budc dua o

Vietnam Airlines b .= J o
v Nl

dat tiéu chuan hang
hang khdng 5 sao
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VII. TRACH NHIEM DPOI VOI
MOI TRUONG VA XA HOI

1. TUAN THU PHAP LUAT VE BAO VE MOI TRUONG

Khai lugng tiéu thu ning luvgng

(nhién liéu bay Jet A1, xang A92, dién, dau...

va lugng nudc sir dung):

Nang lugng Vietnam Airlines tiéu thu chi yéu la nhién
liéu phan luc Jet A1 cho tau bay va dién, xang, dau cho
céc loai phuadng tién phuc vu hoat dong hanh chinh,
van phong. Trong dd, tiéu thu nhién liéu Jet A1 chiém
dén 99,06% tong nang lugng tiéu thu quy doi (Tan dau
tudng dugng TOE/Tonne of Oil Equivelent) véi 381.343
tan nhién liéu Jet A1 tuang duong véi 400.410 TOE.
Nudc phuc vu sinh hoat van phong dudc 18y tir hé
théng cap nudc cla céc tinh, thanh pho trén dia ban.
Nudc thai sinh hoat dudc xa truc ti€p ra hé théng thoat
nudc chung cla tinh, thanh phé nagi cé hoat dong cla
Vietnam Airlines. Nudc cdp cho cac hoat déng san
xuat, kinh doanh truc ti€p nhu nudc sir dung trén tau
bay, lau rira, vé sinh tau bay... do déi tdc cung cdp dich
vu thuc hién.

Tinh hinh thuc hién va tuan thu cac quy dinh

vé bao vé mai truong:

Vietnam Airrlines luon dat tiéu chi tuan thu luat phap
Vé bado vé moi trudng Ién hang dau thdng qua viéc hinh
thanh t6 chic bd méy, xay dung va ban hanh cac quy
chg, quy dinh cling nhu viéc trién khai thuc hién va
kiém soat, ddnh gid hoat dong toan bo hé thong. Thuc
hién nghiém ché d6 bdo cao dugc quy dinh tai Thong
tu' s8 28/2020/TT-BGTVT ngay 29/10/2020 cla B Giao
théng Van tai va Thong tu sé 25/2020/TT-BCT ngay
29/9/2020 cuia B6 Cong thuang. Kiém soat sir dung
hda chat diét con trung, vé sinh tau bay; phat dong
“Thang hanh déng vi méi trudng nam 2021 hudng
(rng ngay mai trudng thé gidi 5/6". Vietnam Airlines
cling da thuc hién cong tac ddnh gid dinh ky tuan thu
quy dinh phap luat vé moi trudng cua cac ddi téc cling
cédp dich vu chinh cho Vietnam Airlines.
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Cac hoat dong, chudng trinh bao vé moi trudng
trong nam:

Tiép tuc trién khai thuc hién chuang trinh bu dap
carbon (CORSIA) cla ICAQ, chudng trinh giam phat
thai clia Ch&u Au (EU-ETS) theo diing 16 trinh va quy
dinh; Chudng trinh “Zero Waste Vietnam Airlines”
nham loai bd, han ché téi da st dung tui nilon dé thay
thé bang céc chat liéu than thién v8i moi trudng. Trién
khai 17 giai phap ti€t kiém nhién liéu tiéu thu cta doi
tau bay (tiét kiém dugc 9.000 tan Jet A1); thay thé
dan bdng déen huynh quang bang bdng dén led tiéu
thu it dién ndng han va phat déng Thang hanh dong
vi moi trudng ndm 2021 cling nhu hudng ing ngay
moi trudng thé gidi 5/6. Hién tai, Vietnam Airlines
ti€p tuc ra sodt, b6 sung va hoan thién céc nbi dung
cla chuang trinh “Zero Waste Vietnam Airlines” nhu
thay 6ng hut nhua bang 6ng hit tre/inox/vat liéu than
thién moi trudng; thay thé tam nilon pha thung hang
bang loai mong han hodc bang vat liéu than thién moi
trugng han... dé trién khai khi diéu kién cho phép.

Panh gia viéc kiém soat khi thai (CO, Emission),
lugng nhién liéu tiéu thu, cac sang kién/cai tién dé
tiét kiém nhién liéu bay (Fuel Efficient), giam tiéng on:
Vietnam Airlines d& nghiém ttc trién khai va thuc

hién chuang trinh bu dap carbon (CORSIA) cuia ICAQ,
chuang trinh gidm phat thai cia ChAu Au (EU-ETS)
theo ding 16 trinh va quy dinh (Kiém tra - bdo cdo - xac
minh d{r liéu). Pong thai trién khai dp dung dong bd
cdc giai phdp vé quan ly, diéu hanh, khai thac déi tau
bay (17 giadi phdp) nham giam lugng nhién liéu tiéu thuy,
qua dé giam lugng phdét thai CO, (Gidm dugc khoang
28.440 tan CO,).

Cai thién moi truong lam viéc xanh, sach, dep:

Céc cd quan dan vi trong Tong cong ty ti€n hanh cai
trang, vé sinh khu vuc lam viéc, trong thém cay xanh;
dong thai sép xép va chuyén dan sang st dung tai liéu
dién tir thay thé tai liéu gidy.



Trach nhiém dai voi

Bdo cdo va danh gid cua ban Giam doc

vé Ket qua sxkd nam 2021 Mai truéng va Xa hdi

Quan tri cng ty

B4o cdo

SOl Tai chinh hop ahét kiém todn

2. CHE PO TIEN LUGNG THU NHAP VA PHUC LOI

CHO NGU'G1 LAO BDONG

Nam 2021, mac du tinh hinh SXKD gédp nhiéu yéu t6
bat Igi, tinh trang thua 16 kéo dai, mat kha nang cén
ddi dong tién do san lugng khai théc sut giam, tuy
nhién, viéc dam bao 6n dinh viéc lam, cai thién thu
nhép, quan tdm dén ddi séng vat chat, tinh than cua
ngudi lao dong, dic biét déi vdi luc lugng lao déng cé
muc thu nhép tuong déi thap (chuyén vién, cén su,
nhan vién) luén 13 uu tién hang dau cua Ban lanh dao
Vietnam Airlines.

Cu6i ndm 2021, Vietnam Airlines da trién khai hé théng
thang bang lugng mdi va sira déi chinh sdch phan phai
thu nhép dp dung tr 01/01/2022 nham khuyén khich
dong vién ngudi lao ddng cd nang luc, trinh do chuyén
mén cao, cd ndng suéat lao déng cao va luén nd luc
hoan thanh tét, xuat sic céng viéc.

Vietnam Airlines ludn thuc hién day du ché dé bao
hiém x& héi theo ding quy dinh cia Nha nudc va phap
luét. Céc ché do6 khac nhu bao hiém suic khde déi vdi
ngudi lao dong va than nhan, ché dé vé mién giam
cudc, ché& dé ho trg ngudi lao ddng tam hodn hgp déng
lao dong, tu nguyén nghi chd huu... tiép tuc dugc duy
tri. Ngoai ra, Vietnam Airlines da trién khai thém chinh
sach ho trg déi v8i ngudi lao ddng tam hodn hgp déng
lao déng do chinh sdch sach nhan luc ma tu nguyén
cham dut hgp déng lao dong vdi Téng cong ty dé ngudi
lao dong 6n dinh tai chinh trong thai gian tim kiém
viéc lam hodc hoc tap dé chuyén cong viéc tai ngi lam
viéc mdi.

BAO CAO THUONG NIEN 2021 | VIETNAM AIRLINES 109



Thang diép cla Binh hudng,

Tong quan Banh gid cla
Cha Tich HBQT & Tong Giém Béc : Chién luge phat trign

Gid thgu chung vé Két qua kinh doanh : Hoi ddng Quan tri

3. TRACH NHIEM POI V61 CONG PONG PIA PHUGNG,
CAC CHUONG TRINH AN SINH XA HOI

Nam 2021, mac du anh hudng bdi dai dich Covid ndng né, ca nudc han ché di lai trong thai gian dai, han ché hoi
hop, tinh hinh SXKD v6 cling khé khén; ngudi lao dong ti€p tuc phai tam hodn hgp déng lao dong, nghi khong
hudng luang, di lam ban thai gian, ddi sdng ngudi lao ddng khd khdn nhung véi truyén thong 1d lanh dum 14 rach,
VNA van tiép tuc chia sé& vi cdng déng qua nhifng chuang trinh:

e Hién mau “Giot hong Vietnam Airlines 1an thr 5 K&t qua: Téng s6 don vi mau kéu goi hién dudc tai chuong
trinh 1a 639 don vi méu; Trong dd: HN: 222 don vi, Da N&ng: 80 don vi; NOi Bai: 302 don vi. Toan Poan Téng
cong ty trong ndm 2021 d4 hién dugc 1.000 don vi mau.

e Raquéan lam sach moi trudng, don dep vé sinh tai cdc du sén bay tai ba khu vuc, thuc hién clip "Séng nhu
nhirng déa hoa", ton vinh nhirng chién s§ do thién thanh trong nhirng ngay chéng COVID.

e “Sé chia yéu thudng” nhan dip thang thanh nién,
trao 40 phan qua cho hoc sinh cé hoan canh khé
khan va 2 phan qua cho quy khuyén hoc trusng
tiéu hoc Vinh Trung 1, Vinh Trung 4.

e T6 chdc chudng trinh “Xudn &m vung I 2021" tai
Quang Binh, H6i dong Ha NGi t6 chic chuadng trinh
"Xay cau dan sinh" tai Yén B&i; Ung ho gia dinh cé
hoan canh khé khan huyén Séc San.

e GUitdng 3.000 cudn bdo Xuan Tan St'u nhu' la mdn
qua van hda, tinh than guri tdi cdc don vi, chién st &
bién gidi, hai dao va la tinh cam clda CBNV VNA gUi
tdng cdc dong bao vung siu vling xa trong dip Tét
dén Xuan ve.

THANH NIEN
€ HUG»._ VE BIEN DAO (-, HUONG
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Bdo cdo
Tai chinh hgp nhat kiém todn

Bdo cdo va danh gid cua ban Giam doc Trach nhigém ddi véi

Vé Ket qua sxkd nam 2021 Mai trutmg va X hoi (ludn tr cong ty : SOl

) BQl MAY BAY
THAN RQNG - HIEN DAI
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Tong quan Danh gi4 cta

Thang diép cla Binh hudng,
vé Két qua kinh doanh : Hoi ddng Quan tri

Ch Tich HBAT & Tang Giam Béc : Chidin luoc phét frén Gid higu chung

VIIL. QUAN TRI CONG TY

1. CAU TRUC QUAN TRI CONG TY

Cd quan quyét dinh cao nhat
clia VNA, bao gom tat ca co
doéng cé quyén biéu quyét,
hoat dong thong qua cudc
hop DHBCD thudng nién hodc
bat thudng va thong qua viéc
I&y y ki€n bang van ban

BAN KIEM SOAT

Cd quan do PHPCD bau ra,
thay méat cac c6 dong dé kiém
soat, danh gid mot cach doc
lap, khach quan va trung thuc
moi hoat dong kinh doanh,
quan tri va diéu hanh VNA,
thuc trang tai chinh ctia VNA

TIEU BAN

CHIEN LUGC PAU TU

HOI DONG QUAN TRI

Tham muu, tu van, gidp viéc

va chiu trach nhiém trudc
DHBCH trong thuc hién
nhiém vu dudc giao

Cd quan quan ly VNA,

cd toan quyén nhan danh VNA
dé quyét dinh, thuc hién céc
quyén va nghia vu cia VNA
khong thubc thdm quyén cua
DPHBCH

HDQT chi dao xay dung, tham
dinh, dénh gid va giam sat
trién khai thuc hién chién
Iuge, ké hoach, du én dau

tu va phat trién thudc tham
quyén HBQT

TONG GIAM POC

Ngudi dai dién theo phép
luat clia VNA va la ngudi
diéu hanh hoat dong hang
ngay cua VNA

BO MAY PIEU HANH

TIEU BAN LAO DONG
TIEN LUGNG

Tham muu, tu van, gidp viéc
HDQT trong codng téc té chuc,
lao déng, tién luong,

chinh sédch thudc thdm quyén
cla HDQT

NGUCIPHUTRACH
QUAN TRI KIEM THU' KY

Gilip viéc cho TGP la cac
Phé Téng Giam ddc, KE toan
trudng, Van phong, cdc Ban

chuyén moén, nghiép vu va x .
céc cd quan tuong dudng Ho trg HDQT va Chu tich HBQT

cla VNA thuc hién f:éc nghfa vu thudc
tham quyén theo quy dinh
clia phép luét va biéu Ié VNA

TONG CONG TY
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Bdo cdo va danh gid cua ban Giam doc Trach nhiém doi vdi
vé Ket qua sxkd nam 2021 : Moi truting va Xa hoi

Bdo cdo

LTI SOl Tai chinh hp nhdt kiém todn

NGUYEN TAC QUAN TRI CONG TY

Viéc quan tri cong ty doi vdi Vietnam Airlines tuan thu quy dinh cla Luat Doanh nghiép 2020, Luat Ching

khoan 2019, Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phd, Thong tu s6 116/2020/TT-BTC ngay
31/12/2020 cuia B6 Tai chinh, quy dinh khéc clia phap luat cd lién quan, Diéu Ié Vietnam Airlines va cac quy dinh,
quy ché& noi bd véi nguyén téc sau day:

CONG BO
) THONG TIN KIP THOI, BAY BU),
CO CAU CHINH XAC VA MINH BACH
QUAN TRI HOP LY, HIEU QUA; HOAT BUNG CUA CONG T
BAO BAM C BONG BUGC
TIEP CAN THONG TIN

CONG BANG.

BAO DAM
HIEU QUA HOAT BONG CUA
HOI DONG QUAN TRI, BAN KIEM
SOAT: NANG CAO TRACH NHIEM
CUA HOI DONG QUAN TR|
pOI V01 VIETNAM AIRLINES
VA C0 BONG:

TON TRONG
VA BAO DAM QUYEN, L0 iCH
HOP PHAP CUA CAC BEN
CO QUYEN LOT LIEN QUAN
TRONG QUAN TRI CONG TY;

M

VietnamAirlines

BAO BAM
VAI TRO CUA NHA BAU TU,
THI TRUONG CHUNG KHOAN
VA CAC TO CHUC TRUNG GIAN
TRONG VIEC HO TRQ' HOAT BONG
QUAN TRI CONG TY:

BAO DAM
QUYEN CUA CO BONG,
B0l XU BINH BANG
GIA CAC CO BONG;
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Tong quan g Banh gid cla

Thang diép cla Binh hudng, :
vé Két qua kinh doanh : Hoi dong Quan tri

Ch Tich HBAT & Tang Giam Béc : Chidin luoc phét frén Gid higu chung

2. THONG TIN VA HOAT DONG CUA HPQT

THONG TIN VE CAC THANH VIEN HDQT TAI THOI PIEM 31/12/2021

HO VA TEN CHUC VU NGAY BAT BAU LA THANH VIEN HBQT
1 bang Ngoc Hoa Chu tich HDQT 10/08/2020
2 L& Hong Ha Thanh vién HDQT kiém Téng Giam déc 10/08/2020
3 Ta Manh Hung Thanh vién HBQT 01/10/2016
4 Lé Trugng Giang Thanh vién HBQT 01/01/2021
5 Tomoji Ishii Thanh vién HPQT 10/08/2020
6 Dinh Viét Tung Thanh vién HDQT 14/12/2021
7 Trudng Van Phudc Thanh vién HDQT ddc lap 14/12/2021

CAC CUOC HOP HBQT

L . S0 BUGI HOP TY LE LY DO KHONG
S GUA LA, CHUCWY HPQTTHAMDU THAM DU HOP THAM DU HOP
1 Pédng Ngoc Hoa Chu tich HBQT 9/9 100%
2  LéHongHa Thanh vién HDQT kiém Téng Giam ddc 9/9 100%
3 TaManh Hung Thanh vién HDQT 9/9 100%
4 LéTrudng Giang Thanh vién HDQT 9/9 100%
5  Tomoji Ishii Thanh vién HDQT 9/9 100%
bugc bau la thanh
6  DinhViét Tung Thanh vién HBQT 0/0 100% vién HDQT vao ngay
14/12/2021
bugc bau la thanh
7  Trudng Van Phudc Thanh vién HDQT ddc lap 0/0 100% vién HDQT vao ngay

14/12/2021
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Trach nhigm doi véi
M®i trutng va Xa hoi

Bdo cdo va danh gid cua ban Giam doc
ve Ket qua sxkd nam 2021

Bdo cdo

iy Tai chinh hgp nhat kiém todn

Quan trj cong ty

3. BAO CAO CUA BAN KIEM SOAT

3.1. THONG TIN VE THANH VIEN BAN KIEM SOAT

e DHDCD thudng nién ndm 2021 clia Vietnam Airlines
t6 chic ngay 14/07/2021 d& bau 6ng Nguyén Thanh
Tung thay thé cho éng Lai H{tu Phudc.

Nhan su Ban Kiém soat hién cé:

STT THANH VIEN BKS

CHUC WU

NGAY BAT DAU LA THANH VIEN BKS

e DHDCD bat thudng ndm 2021 clia Vietnam Airlines
té chic ngay 14/12/2021 da bau ba Nguyén Thi
Hong Loan thay thé cho dng Nguyén Thanh Tung.

TRINH PO CHUYEN MON

1 Ba Nguyén Thj Thién Kim Trudng BKS

10/05/2019

Thac sy quan tri kinh doanh,
CPA Viét Nam, CPA Australia

Kiém soat vién kiém nhiém tu

2 Ong Mai H{tu Tho Thanh vién BKS

15/04/2015; Kiém soat vién

Thac sy Quan tri kinh doanh

chuyén trach tir 01/01/2021

3 BaNguyén ThiHéng Loan Thanh vién BKS

14/12/2021

Thac s¥ Quan tri kinh doanh

3.2. NOI DUNG CHINH CAC PHIEN HOP CUA BAN KIEM SOAT

N&m 2021, Ban Kiém sodt t6 chic 8 cudc hop nham
théng nhéat cac ndi dung chinh sau:

e Trién khai ndi dung, chuang trinh kiém tra, giam
sat va cdc nhiém vu trong tam trong ting giai
doan; Phan céng nhiém vu cho cac thanh vién BKS.

e T6 chuc cong tac thdm dinh va théng qua két qua
tham dinh Bdo cdo tinh hinh SXKD, béo cdo tai
chinh ndm 2020, 6 thang ddu nam 2021; K&t qua
soat xét Bao cdo gidm sat tai chinh ndm 2020 va 6
thang dau nam 2021 clia Tong cong ty.

e T6 chuc gidm sét thudng xuyén hoat ddng SXKD,
hoat déng tai chinh va hoat dong dau tu cua Tong
cong ty.

e Thong qua Dy thdo Quy ché hoat déng clia BKS
trudc khi bdo cdo Uy ban Quan Iy vén va trinh
bPHDCD.

e Ddanh gid tinh hinh hoat ddng clia BKS ndm 2021 va
xay dung ké hoach hanh dong nam 2022.

e Théng nhat giai quyét cac van dé khac thudc chic
nang, nhiém vu clia BKS.

3.3. HOAT DONG GIAM SAT CUA BAN KIEM SOAT
DOI VGI HDQT, BAN GIAM BOC BIEU HANH VA CO DONG

a. Hoat dong giam sat

e Gidm sdt hoat dong SXKD théng qua viéc tham gia
céc cubc hop HPQT, giao ban Ban Giam déc, giao
ban diéu hanh, giao ban khéi va céc cudc hop khéc
khi can thiét.

e Gidm sat tinh hinh thuc hién Nghi quyét DPHBCB,
Nghi quyét HPQT.

e Tham dinh Bdo cdo tai chinh ndm 2020 va 6 thang
dau nam 2021 cua Céng ty me va hgp nhat; Tham
dinh bdo cdo clia HDQT trinh BHDCH thudng nién
nam 2021; Sodt xét Bao cdo giam sat thi cong cla

Tong cbng ty ndm 2020 va 6 thang dau nam 2021
cuia Céng ty me va hgp nhat.

e Nghién clu soan thao va trinh BPHDCD phé duyét,
ban hanh Quy ché hoat dong ctia BKS; Tham gia
gop y kién vao viéc xay dung Diéu 1é va Quy ché
quan tri noi bé clia Téng cong ty.

e Giam séat tinh hinh thuc hién k& hoach SXKD ndm
2021 va cong téc 1ap k€ hoach SXKD nam 2022 cua
Cong ty me va cac doanh nghiép cé von gdép cla
Téng cong ty.

BAO CAO THUGNG NIEN 2021 | VIETNAM AIRLINES 115



Thang diép cla Binh hudng,
Cha Tich HBQT & Tong Giém Béc : Chién luge phat trign

Giam sat hoat dong kinh doanh, dau tu, tai chinh
trén cd sd cdc bao cdo, td trinh clia Tong Giam déc,
chi dao ctia HPQT.

Giam sat hoat dong dau tu ra ngoai doanh nghiép
thdng qua bdo cdo clia Ban Dau tu mua sédm, K&
todn Kiém todn va bao cao clia cdc kiém sodt vién.
Gidm sat tinh hinh thuc hién khuyén céo cla céc cd
quan thanh tra, kiém tra, kiém toan théng qua bédo
cao cla Ban K& todn kiém todn; Gidm sat thuong
xuyén tinh hinh thuc hién khuyén cdo cla Uy ban
Quan ly vén va cla BKS.

Lap bao cao phuc vu cho cong tédc quan tri cla
Tong cobng ty dinh ky 6 thang va ca nam.

Lap Bao cdo giam sat Nghi dinh 49/2014/NB-CP
theo yéu cau cta Uy ban Quan Iy vén 6 thang va
canam.

Tham gia déng gdp y ki€n vao viéc stra doi, bo sung
cdc van ban phap luat va thuc hién cac cong viéc
khac ctia C6 dong 18n (Uy ban Quan ly vén) khi cé
yéu cau, nhu: Téng két thi hanh luat dat dai nam
2013, gbp y du thao quy ché nghi dinh phan von
nha nudc tai Tong cong ty; gép y sta doi luat 69...
Giam sat viéc trién khai tdi co cau ctia Tong cong
ty; viéc t6 chirc giai ngan khoan tién hé trg tur
khoan vay 4.000 ty dong; phat hanh cé phiéu tang
von diéu 1é 8.000 ty dong.

Hoan thanh cac cudc gidm sat chuyén dé; Thuc
hién cac giai phdp vé CNTT va chuyén ddi s6 (AQD,
GDPR); Tién d6 trién khai tdi cd cdu co dong PA.
Giai quyét céc van dé khac thudc chdc ndng nhiém
vu clia BKS.

b. Két qua giam sat, kiém tra nam 2021

Tinh hinh SXKD nam 2021 ctia Vietnam Airlines

Nam 2021, hoat déng van tai hang khong cla Tong
cong ty bao gom Cdng ty me va cac cong ty thanh
vién tiép tuc bi anh hudng vé cling nang né trudc
sy bung phat va lan rdng, dién bién khé ludng
chua cd hoi két cua dai dich COVID-19 trén toan
cdu. Téng cong ty da no luc, phan dau dé giam 16
th&p hon so v3i k& hoach SXKD d& dugc PHBCD
thong qua.

Udc thuc hién ndm 2021: Doanh thu Cong ty me dat
19.691 ty déng, tuong (ing vdi 79,8% k& hoach; L6
trudc thué Cong ty me dat 12.688 ty déng, giam 16
dudgc 1,7% so v3i k& hoach; L6 trudc thué hgp nhat
dat 14.054 ty dong, giam 16 dugc 1,75% so vai ké
hoach d4 trinh BHDCD.
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Tong quan : Banh gid cla

Gid higu chung vé Kt qua kinh doanh : Hoi dong Quan tr

Panh gia cong tac quan tri diéu hanh
cua HPQT, Tong Giam déc

Hoat dong cuia Téng cdng ty

e Do anh hudng cua dai dich COVID-19, DHDCD
thudng nién ndm 2021 dién ra mudn han so vai quy
dinh (14/07/2021).

e Ngay 14/12/2021, Téng cbng ty d& t6 chi’c PHDCD
bat thudng dé bau bd sung Thanh vién HPQT,
Thanh vién BKS. Theo dd, 6ng Dinh Viét Tung dugc
bau lam Thanh vién HDQT (dai dién von cuia SCIC),
ong Truong Van Phudc lam Thanh vién HDQT doc
|ap va bau lai 6ng Ta Manh Hung lam Thanh vién
HDQT nhiém ky 5 nam.

e Nam 2021, HDQT d4 t6 chidc 9 phién hop, gui phiéu
xin y kién bi€éu quyét ctia céc thanh vién HDQT 178
no6i dung, ban hanh 215 Nghi quyét, 106 Quyét dinh.
Cac Nghi quyét, Quyét dinh da dugc HDQT, Tong
Giam doc trién khai phu hgp vdi quy mo thi truéng bi
thu hep va dién bién phc tap cta dich bénh.

e HDQT, Tong Gidm doc va Ban giam déc diéu hanh
d& ludn chu dong trién khai céc giadi phdp dé ing
phd va giam thiéu téi da do anh hudng nghiém
trong cua dich bénh; tdn dung su chia sé va hé trg
clia céc dai tac, ddy manh viéc dam phan vdi céc
nha cho thué tau bay dé nghi hé trg téng thé vdi
muc tiéu tai cd cau doi bay; dam phén giam gig,
gi&n hodn thanh todn; thuc hién nhiéu giai phdp né
luc tu than dé duy tri hoat dong lién tuc clia Téng
cong ty.

e HDQT, Tong Gidm doc da tap trung céng téc xay
dung ké hoach SXKD 2022 va k& hoach 2021-2025
béo cdo Uy ban Quan Iy vén; tap trung xtf Iy nhitng
anh hudng cua dai dich COVID-19; chi dao trién
khai déng b6 céc giai phép; vira bao dam an toan
trong khai thac, phong, chéng dich bénh, vira tén
dung moi cd hdi dé tdng doanh thu va dong tién dé
duy tri hoat dong ctia Tdng cong ty.

e HDQT, Tong Gidm doc va Ban giam déc diéu hanh
budc dau da xay dung dugc moé hinh téi co cu tai
céc Khoi; diéu chuyén mot sé can b cé chat lugng
dam dudng mot s6 vi tri then chot; cat giam mot s6
dau moi da mang lai hiéu qua va tiét giam dugc chi
phi cho Téng cong ty.

e Thuc hién chd truang ctia BO Chinh tri, Quéc hoi
va Chinh pha vé viéc thao g& khd khan cho Téng
cong ty trudc anh hudng cua dich COVID-19, sang
ngay 07/07/2021Téng céng ty da ky két hgp dong
tin dung vdi 3 ngan hang SeABank, MSB va SHB



Trach nhigm doi véi
M®i trutng va Xa hoi

Bdo cdo va danh gid cua ban Giam doc
ve Ket qua sxkd nam 2021

vdi tong s6 tién cho vay 4.000 ty dong. Dén ngay
31/12/2021 Tong cong ty d& hoan thanh ky hgp
dong cam cd, hgp dong thé chap riéng |é va dang
trong qua trinh lam viéc vdi cac ngdn hang dé ky
k&t hgp déng thé chap, hgp dong cam cé chung va
cG ban da giai ngan hét khoan tién nay.

Tai PHDCD thudng nién nam 2021, Téng céng ty da
dugc Pai hdi thong qua phuong én phat hanh cé
phi€u cho c6 déng hién hiru dé tang von 8.000 ty
déng. Theo dd, 800 triéu co phi€u da dugc Vietnam
Airlines phat hanh cho céc c¢6 dong hién hitu. K&t
thdc dgt phdt hanh cé phiéu ngay 14/09/2021, téng
s0 ¢6 phi€u d& phan phdila 796,1 triéu co phiéu,
tuang 'ng 99,51% tong s6 c6 phiéu phat hanh.
Téng sb tién thu dudc tUr dgt chao bén 1a 7.961 ty
doéng. Von diéu 1é cla Vietnam Airlines tdng I1én dat
muc 22.143 ty dong, tuong duang gan 1ty USD.
DEn 31/12/2021, Téng cdng ty da trién khai thuc
hién giai ngan 5.687 ty dong dong (tra ng vay ngan
hang 2.321ty dong, trd ng qué han 3.366 ty dong).
Trong nam 2021, HDQT, Téng Giam déc d& chd
trong dén cong téc chuyén déi s6 trong toan Tong
cong ty.

Viéc thuc hién hién két ludn clia cdc doan thanh
tra, kiém tra, kiém todn cting nhu ctia Uy ban Quan
ly vén, BKS dugc HPQT, Tong Gidm doc quan tam,
chi dao thuc hién. Mot s6 ndi dung ton dong, vudng
mé&c vé cd ché chinh sdch van dang dudc tiép tuc
trién khai.

Viéc thodi von tai K6 dd dugc HPQT, Téng Giam déc
va Ngudi dai dién von tai K6 tich cuc trién khai va
dat dugc nhiéu két qua kha quan. Hai bén d& hoan
tat thong qua két qua dam phan; ky bd hgp déng
chuyén nhugng c6 phan va déi tac da chuyén tién.

Quan trj cong ty

Bdo cdo

iy Tal chinh hop nhét kiém todn

Do dién bién phuc tap cta dich bénh, viéc ban tau
bay khéng thanh céng d& anh hudng téi dong tién
va két qua SXKD khong dat dugc nhu duy kién. Hién
tai Téng cong ty dang tich cuc day manh trién khai
viéc nay trong quy 1/2022.

Bdo cdo tai chinh va cong tac quan ly tai chinh

Bdo cao tai chinh ndm 2021 ctia Téng céng ty dang

dugc cac co quan don vi tap trung cong tac quyét

todn va kiém toan.

Bdo cao tai chinh ndm 2020 d& dugc Cong ty kiém

todn doc l4p Deloitte thuc hién ki€ém todn. Bao cdo tai

chinh 6 thang dau nam 2021 d& dugc Deloitte soat ét

chép nhan, trong dd luu y vé van dé nhan manh:

> Luuy ngudi doc dén thuyé&t minh s6 02 phan
Thuyét minh BCTC hgp nhat gitra nién do lién
quan dén cac khoan ng ngan han vugt qua tai
san ngén han; K&t qua SXKD 16; Luu chuyén tién
thuan tlr SXKD &m; ng qué han va Von chu s@
hiru am.

> Luuy ngudi doc tdi Thuyét minh sé 03 phan
Thuy&t minh BCTC hgp nhat gitra nién do lién
quan dén anh hudng viéc thay doi chinh sach
khau hao va phan b6 chi phi bao dudng sira
ch(ra tau bay.

Tinh hinh tai chinh ctia Tong cong ty ndm 2022

hién van dang tiép tuc khd khan, rui ro tiém an; ng

qud han van dang & muc cao; dong tién van thiéu

hut I18n; can d6i tai chinh khong dugc dam bao,

nguy cd am von chu sd hifu trén BCTC hgp nhat va

viéc niém yét c6 phiéu trén san HOSE.
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Thang diép cla Binh hudng,
Cha Tich HBQT & Tong Giém Béc : Chién luge phat trign

Tong quan Banh gid cla

Gid thgu chung vé Két qua kinh doanh : Hoi ddng Quan tri

4. MO1 QUAN HE GIT'A BKS VO1 HDQT, TONG GIAM BOC
VA BAN GIAM DOC DIEU HANH

e BKS dalubn phoi hgp chat ché véi HPQT, Tong Gidm doc va Ban Giam déc diéu hanh trén nguyén tac vi lgi ich
hdp phdp, t6i da clia Téng céng ty; Igi ich clia cdc c6 ddng va ngudi lao dong theo dung cac quy dinh clia phap
luat hién hanh.

e Céc tailiéu, thong tin ma BKS yéu cau déu dugc HPQT, Ban Giam doc diéu hanh, cdc cd quan dan vi phdi hgp
giai trinh, cung cap day du, ding thai gian quy dinh.

e Ngoaira, BKS luén nhan dugc su hé trg, cung cap day du théng tin phuc vu cdng téc kiém soét tir c6 déng Idn
(Uy ban Quan Iy vén) dé phuc vu cho cong tac kiém tra, giam sét.

5. BAO CAO GIAO DICH CUA NGU'G'l NOI BO
VA NGU'CO1 CO LIEN QUAN

S0 CO PHIEU SG HUU PAU KY S0 CO PHIEU SG HU'U CUOI KY

LY DO
TANG/ GIAM

NGUO1 THUC HIEN

GIAOIDICH S0 cO PHIEU TY LE (%) $0 CO PHIEU TY LE (%)

Mua c6 phi€u phat hanh

1 Ping Ngoc Hoa 9695  0,000683569 21595 0,000075 i o8 A hidn hitu
2 L&Héng Ha 8319 0,000582 19531 0,000882 Mua co phiéu phat hanh
thém cua cd6 dong hién hitu
3 TaManh Hing 9.005 0,00063 20604 0,000930 Mua co phiéu phat hanh
thém cla co6 dong hién hitu
4 L& Trudng Giang 7999 0,00056 19030 0,000859 Mua co phiéu phat hanh
thém cua cd6 dong hién hitu
5 LéHudng Giang 6.000 0,0004 0 0 Ban c6 phiéu

Téng cbng ty Pau tu'va
6  Kinh doanh vén Nha 0 0 689.488.080 31,14
nudc tai doanh nghiép

Mua cé phiéu phat hanh
thém clia c6 dong hién hiru

Mua cé phiéu phat hanh

7  Trinh Ngoc Thanh 9706 0,0007 21680 0,000979 thém clia c6 déng hién hitu
8 L& ThiPhuong Lan 699 0,0000493 6.500 0,000294 Mua co phiéu phat hanh

thém cua cd dong hién hitu
XA . Mua c6 phi€u phat hanh

9 Nguyen Hong Linh 8204 0,0006 19351 0,000874 thém cta ¢8 déng hién hifu
. - Mua c6 phi€uu phat hanh

10  Trinh HGng Quang 8434 0,0006 10.500 0,000474 thém ciia ¢8 déng hién hifu
11 Trinh Héng Minh 1.500 0,00015 6.673 0,000301 Mua co phiéu phat hanh

thém ctia c6 dong hién hitu
x e “ Mua c6 phi€u phat hanh

12 Nguyéen Chién Thang 5.000 0,0004 14.340 0,0006476 thém clia 8 déng hién hitu
13 Té Ngoc Giang 2194 0,00015 7.951 0,000359 Mua co phi€u phat hanh

thém clia ¢6 déng hién hitu
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Bdo cdo

Bdo cdo va danh gid cua ban Giam doc Trach nhiém doi vdi
Tai chinh hgp nhat kiém todn

V8 Kt qua sk nam 2001 D Moiting va Xa ho LTI SOl

S0 CO PHIEU SG' HU'U PAU KY s06 CO PHIEU SG' HU'U CUOI KY LY DO

TANG/ GIAM

NGU'GI THUC HIEN
GIAO DICH

S0 CO PHIEU TY LE (%) s0 CO PHIEU TY LE (%)

Mua cé phi€u phat hanh

14 Nguyén Xuan Tu 231 0,0002 8.831 0,000399 thém cda c8 déng hién hifu
15 Pinh Van Tudn 5.899 0,0000042 10.905 0,0005 Mua co phi€u phat hanh
! ! thém cula c6 déng hién hitu
16  Tran Thanh Hién 8432 0,0006 19707 0,000890 Mua c6 phiéu phat hanh
thém cta c6 déng hién hitu
17 Nguyé&n Thi Thién Kim 4455 0,0003 13485 0,00061 Mua c6 phiéu phat hanh
thém cuta c6 déng hién hitu
18 Mai Hifu Tho 8204 0,0006 12831 0,000579 Mua co phi€u phat hanh
thém cuta c6 dong hién hitu
19 Mai Hifu Ha 20.000 0,000975 0 0 B4n c6 phiéu
20 Nguyn Xuan Thly 4045 0,0003 12846 0,000580 Mua co phiéu phat hanh

thém clia c6 déng hién hitu

6. HOAT PONG CUA NGU'G'l PHU TRACH QUAN TRI
THU KY TONG CONG TY

Nam 2021 Ngudi phu trdch quan tri - Thu ky Vietnam Airlines da hoan thanh cac chic trach nhiém vu dugc giao nhu sau:

e Tuvan cho HDQT trong viéc té chic céc cudc hop HBQT, DPHBCPH; ban hanh cdc Nghi quyét/ Quyét dinh cla
HDQT, PHBCPH lién quan dén tat ca cac Iinh vuc hoat ddng cla Vietnam Airlines dam bao su tuan thi dai vdi cac
quy dinh cua phap luat va Diéu |1é Vietnam Airlines.

e Caunadigilta HDQT va Ban diéu hanh

e Phutrach cong tdc quan hé cé déng cla Vietnam Airlines; t6 chic trién khai cac cong viéc lién quan gitra
Vietnam Airlines va c6 dong.

e Thuc hién cong bd thdng tin theo Gy quyén trén thi trudng chirng khoan.

7. QUAN HE NHA PAU TU

“Vietnam Airlines cam két luén déng hanh cting cé déng trong viéc thiét Iap céc kénh ddi thoai md va minh
bach théng tin, té chic hoat déng kinh doanh an toan - chat lugng va hiéu qua, trén cd sd kién tao gia tri Igi
ich c6 déng g&n lién vdi su’ phét trién bén virng cta Vietnam Airlines va nhu cdu phét trién cta dat nudc”

Cac hoat dong quan hé nha dau tu

Vietnam Airlines thuc hién nghiém tuc cdc quy dinh vé cong b6 thong tin, ddm bao cung cap théng tin minh bach
va kip thai tdi cdc ¢6 dong va nha dau tu.

Vietnam Airlines ludn chi trong dam bao quyén Igi clia cdc c6 déng, thudng xuyén cap nhéat, dang tai rong rai céac
hoat déng cta doanh nghiép trén céc kénh thong tin nham tao diéu kién cho c¢6 déng, nha dau tu kip thai tiép cén
thdng tin vé hoat déng kinh doanh ciia doanh nghiép. Ngoai ra, tai Pai hoi dong c6 dong, Ban Lanh dao Vietnam
Airlines d& truc ti€p giai ddp cac van dé c6 dong quan tdm lién quan dén hoat ddng clia Vietnam Airlines.
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Thang diép cla
Cha Tich HBAT & Tang Giam Bdc

Binh hudng,
Chién luge phat trign

Gidi thiéu chung

Tong quan
vé Ket qua kinh doanh

Banh gi4 cta
Hoi dong Quan tri

IX. QUAN TRI RUI RO

1.

RUI RO MOI TRUGNG KINH DOANH

N&m 2022, trudc su xuat hién clia cac bién ching
nhu Delta, Omicron... IATA d& diéu chinh du bao vé
trién vong nganh hang khéng, theo dé nhu cau thi
truGng nam 2022 du kién dat 61% so vdi nam 2019,
thdp hon nhiéu so véi muc du bdo hdi thdng 04/2021
(88% so vdi ndm 2019), trong dd nhu cau thj trudng
quoc té chi dat 44% so v8i nam 2019. Tinh trang
thura tai cung Ung ti€p tuc |a van dé I16n clia nganh;
hé s6 sir dung ghé chi dat trung binh 75,1% thap hon
nhiéu so vdi mdc ciia ndm 2019 (82,6%).
Dai vdi thi trudng Viét Nam, du kién thi truong sé cé
nhifng dau hiéu tich cuc ca & ndi dia va quéc té. Tuy
nhién, céc yéu td vi md anh hudng dén thi trudng hang
khong con tiém an nhiéu rdi ro khé ludng. Cu thé:
> D6ivdi thi trudng noi dia, mac du nhirng thuan
Igi hon do tién d6 tiém vaccine song tinh hinh
dich bénh va kha ndng phuc hoi kinh té€ con
tiém &n rat nhiéu rui ro, khé luong.
> P6ivdi thi trudng quéc té di/dén Viét Nam,
trong bai canh tinh hinh dich bénh trén thé gidi
dang dién bién phtc tap, du kién thi trudng
it cé kha ndng hoi phuc trong nira dau 2022.

RUI RO PHAP LY

Trong céc giai doan sau, ngay ca khi phuc hoi,
téc d6 phuc hoi du kién s& cham do du kién
khach du lich, von chiém tdi 70% lugng khach
chua thé phuc hoi trong bdi canh dich bénh
hién nay.
® RUirogiad nhién ligu nam 2022 dudc danh gia la
rat Idn do nhiéu yéu té khéng chic chan vé kinh
té vi mo, thi trudng nang lugng va dia chinh
tri thé gidi, dédc biét la tinh hinh chién su cédng
thang xay ra cudi thdng 02/2022 giita Nga va
Ukraine trong khi chi phi nhién liéu bay chiém
ty trong khdng nho trong cd cdu chi phicua
Vietnam Airlines.
RUi ro ty gid USD/VND va ty gid gilta cac dong tién
trén thé gidi vai USD tac dong Idn dén doanh thu
va chi phi hoat dong SXKD cua Vietnam Airlines.
HAau hét cac chi phi I8n nhu nhién liéu, sira chira
bao dudng v.v dugc thanh toan bang USD, doanh
thu cutia Vietnam Airlines gom loai tién té khac
nhau nén viéc ty gid USD/VND nén bién dong ty gia
trén thé gidi s& anh hudng dén két qua SXKD cla
Vietnam Airlines.

Hoat déng kinh doanh ctia Vienam Airlines tuan thu tat
ca luat dp dung vé moi khia canh quan trong. Vietnam
Airlines d& chua tirng va dang khong phai chiu bat ky
hinh phat nghiém trong nao ap dung bdi bat ky Co
quan cé thdm quyén nao trong va ngoai nudc.

Vé kha nang xay ra cac tranh chéap, té tung lién
quan dén céac ITnh vuc hoat déng SXKD cua

Bién phap quan tri rai ro phap ly

Nang cao nang luc quan tri rdi ro phap ly, ndng

Iuc chuyén moén, nghiép vu ctia bd phan phdp ché
trong doanh nghiép. Chu dong ra soat, ddm bao
hoat dong SXKD cua Vietnam Airlines tuan tha quy
dinh phdp luat clia Viét Nam, cdc nudc sd tai va céc
diéu udc qudc té ma Viét Nam |a thanh vién.

Ph6i hgp chét ché vdi céc ¢ quan Nha nudc cé
thadm quyén, nha chdc trach nudc sd tai.
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Vietnam Airlines: Theo hiéu biét va tin tudng tot
nhéat ctia Vietnam Airlines tai thdi diém phat hanh
Bdo cdo thudng nién nay, khéng cd bat ky viéc
tranh chap, kién tung nado dang dién ra ma cd thé
gay anh hudng nghiém trong dén hoat déng kinh
doanh, tinh hinh tai chinh ctia Vietnam Airlines.

Lién tuc cap nhat cac van ban phap luat lién quan
dén hoat ddng SXKD cua Vietnam Airlines. S dung
don vi tu van ludt trong nudc va quéc té dé hé trg
Vietnam Airlines trong viéc tuan thd phap luat cta
Viét Nam, cac nudc sd tai va cac diéu udc quaoc té
ma Viét Nam la thanh vién.

Nang cao nhan thic phap luat ctia toan bo cac co
quan, don vi va ngudi lao déng cta Vietnam Airlines.



Trach nhigm doi véi
M®i trutng va Xa hoi

Bdo cdo va danh gid cua ban Giam doc
ve Ket qua sxkd nam 2021

3. RUI RO CANH TRANH

Quan trf cong ty

Bdo cdo
Tai chinh hgp nhat kiém todn

Quan tri rdi ro

N&m 2021, tinh hinh dich bénh ti€p tuc dién bién phic
tap trong va ngoai nudc. Trong béi canh céc hdng hau
nhu chua khai thdc thudng 1é cac dudng bay qudc té
trd lai, cdc hdng hang khéng tiép tuc tang tai trén cac
dudng bay ndi dia ddn dén canh tranh gay gat, gia vé
binh quéan tiép tuc sut giam. Dich bénh bung phat &

4. RUI RO PAC THU NGANH HANG KHONG

e Hatang ky thuat sn bay, kiém soat khong Iuu con
nhiéu han ché, khéng theo kip tdc dd phat trién
dan tdi sé lugng diém do tau tai cdc san bay ndi dia
han ché.

e Chinh séch Nha nudc vé viéc ti€p can vdi quyén khai
thdc gid ha/cat canh tai cac san bay I8n, qudc té.
Trong khi dd, véi tdc d6 nghién clu va phat trién cong
nghé dién ra nhanh chdng, cdc san pham, giai phap
cong nghé thay thé cho dich vu hang khdng nhu
video-conferencing, tau siéu tdc dang tao ra nhiéu
thach thic canh tranh cho cac hdng hang khong.

5. RUI RO AN NINH THONG TIN

Viét Nam vao hai cao diém quan trong la cao diém Tét
va cao diém He, nhiéu tinh, thanh phd thuc hién dan
cdch x& hoi, nhu cu di lai cia hanh khdch giam manh.
Gid vé binh quan cac nbi dia giam 18% so cung ky.
Doanh thu trung binh chi bang 50% so 2019.

e Khan hiém nguén luc cao cap, ddc biét 1a nguon luc
vé phi cong, ky su ky thuat.

e Yéu cau duy tri hiéu suat s’ dung may bay ngay
cang cao va khai thédc cé hiéu qua dé dam bao
doanh thu khai thac tir may bay, dugc dap ing mot
phan théng qua viéc gidm thai gian quay dau may
bay tai san bay.

e (COngty cling cd thé phai chiu tén that tiém nang
déng ké trong trudng hop xau khi xay ra tai nan
hodc su cd hang khdng, dan téi thiét hai vé tai san
va hinh anh cda Vietnam Airlines.

Vietnam Airlines la mot trong cac doanh nghiép da
tién phong trién khai day dd hé théng quan tri An ninh
thdng tin theo yéu cau cla phép luat Viét Nam va quoc
t€, bao gom: xay dung cd cdu té chiic vé An ninh thong
tin, chinh sdch An ninh thong tin va trién khai hé hé
théng phong chdng tan cong mang (Cyber Security).
Tuy nhién trong bai canh tinh hinh an ninh mang trén
thé gidi dang dién bién ngay cang phuc tap, Vietnam
Airlines phai d6i méat vdi nhiéu nguy cd méat An ninh
thong tin mdi.

e Hanhlang phéap ly vé bao vé bao vé thong tin, ddc biét
14 thdng tin cd nh&n chua hoan chinh, dan dén tinh
trang cd nhiéu vi pham vé st dung théng tin chua
dudgc kiém chiing hodc mua bén thong tin ca nhan.

e Trong b6i canh dich bénh COVID-19 dién bién phic
tap, Vietnam Airlines d& t6 chiic phuong én lam
viéc tUr xa cho mot lugng Idn cdn bo nhan vién lam
tdng nguy cd rui ro vé thong tin.

e Y thic clia nhan vién chua cao dan dén con xay ra
tinh trang 16t vo tinh/cd tinh lot théng tin ndi bo va
d(r liéu ca nhan, tham chi bi Ilra dao.

Do dd, nam 2021, Vietnam Airlines ddy manh coéng

tdc danh gia rdi ro An ninh thdng tin bang céch tdng
cudng giam sat an ninh mang, ra soét, danh gia vé 16
lot thong tin va xur ly ky luat nghiém cac truéng hgp
vi pham. T6 chifc dédnh gid rdi ro cho cac hé thong
CNTT khoi khai théc bay, tai chinh, thugng mai... Pac
biét Vietnam Airlines d& ph6i hgp vdi Cuc A05 t6 chic
dénh gid an ninh théng tin cho céc hé thong CNTT cua
Vietnam Airlines va dam bao cac hé thong CNTT cla
VNA tudn thu theo cac quy dinh ciia phédp luat vé dam
bao an ninh mang...
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Thang diép cla
Cha Tich HBAT & Tang Giam Bdc

6. CAC RUI RO KHAC

Binh hudng,
Chién luge phat trign

Gidi thiéu chung

Tong quan Banh gid cla
vé Két qua kinh doanh Hoi ddng Quan tri

Kiém todn khdng phét hién dugdc nhitng yéu kém
clia Hé thong kiém sodt ndi bd clia Tong cdng ty.
Céc tha tuc kiém toan khéng phat hién dugc cac
sai pham trong yéu.

Bién phap quan tri rti ro

Dam bao dbi ngli nhan sy lam cong téc kiém toan
ndi bd dap Ung tiéu chuan quy dinh, cd trinh do

va nang luc ddp ing dugc yéu ciu cong viéc, chu
trong dao diic nghé nghiép cua céc kiém toan vién
cling nhu b phén Kiém toan ndi bd.

Dam bao tinh doc 1ap va khdch quan cula kiém toan
vién cling nhu b phén Kiém toan ndi bd

Xay dung va thuc hién quy trinh kiém toan ndi bd
theo théng 1é va quy dinh kiém todn hién hanh,
trong dd cd viéc 1ap ké hoach, xdy dung chuong
trinh kiém todn va kiém sodt chat lugng nham dam
bdo chat lugng cudc kiém toan.
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Kiém todn vién dua ra y kién khong xdc dang vé doi
tugng dugc kiém toan.

Téng cong ty lua chon cdng ty kiém todn dd nang
luc va uy tin thuc hién kiém todn bao cdo tai chinh.
Giam sat chat ché viéc thuc hién hgp dong kiém
toan, yéu cau céc co quan, dan vi xdc nhan ngay
cbng lam viéc clia tirng c&p bac kiém todn vién,
nhéan xét vé hoat ddng clia cac kiém todn vién
nham dam bao chat lugng kiém toan. Hang nam,
thuc hién xem xét, ddnh gid két qua thuc hién kiém
toan trudc khi trién khai thuc hién hgp dong cho
nam tiép theo.



Trach nhiém doi vei . . 2 o Bdo cdo
: (uan tri cong ty Quan tri rdi ro

Moi truting va Xa hoi Tai chinh hop nhét kiém toan
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Thang diép cla

Cha Tich HBAT & Tang Gidm Bic : Chién luge phat trign

Binh hudng, Tong quan

] A A vé Ket qua kinh doanh

X. BAO CAO TAI CHINH
HOP NHAT KIEM TOAN

TONG CONG TY HANG KHONG VIET MAM - CTCP
S0 200 Mguyin Som, Phuing B85 DE, Quin Long Bién
Thinh ph Ha N&i, Viét Nam

BAD CAD cUA BAN GIAM DOC

Ban Gidm ddc Téng Chng ty Hang khéng Vidt Nam - CTCP [god tht 12 "Téng C8ng ty”) #& trinh bdo cio nay clng véi bio
o thi chinh hgp nhdt cha Tdng Chng ty cho nim ti chinh két thic ngay 31 thing 12 ndm 2021,

HEI DONG QUAN TR VA BAN GIAM BOC

Cic thanh vién olia HGi déng Quén tri va Ban Gidm déc Tang Cong ty d3 didu hanh Téng Cang ty trong ndm va dén
ngay 13p béo cdo nay gom:

Hal dBng Qudn tri

g Bing Mpoc Hoa Chi tich

Bng Ta Manh Hong Uy vign

Ong L& Hing Ha Uy vign

Ong Lé Tretng Giang Uy vidn

Bing Tomaji 1shii Uy vién

Bng Binh Vit Tang Uy vién (bd nhigm ngay 14 thing 12 ndm 2021)

Oing Truemg Viin Phirde Uy vién (b8 nhiém ngay 14 thing 12 ndm 2021)

Ban Gldm

Qng L& HEng Ha Tang Giam déc

Ong Trinh HBng Quang Phdé Tang Giam dic

&ng Trinh Ngoc Thanh Phdé Téng Gidm déc

{ing MguyEn Hong Linh Phé Tang Giam déc

{ing MguyEn Chign Thing Phé Téng Gidm déc (b nhidm ngay 14 thing 4 ndm 2021)
Ong To Npeoe Giang Phd Téng Gidm déc (b nhiém ngay 14 thing 4 ndm 2021)
fing Binh Vin Tuin Phé Téng Gidm ddc (b nhidgm ngay 14 thing & ndm 2021)
Ong L& Bire Cinh Phd Téng Gidm ddc (b nhidm nghy 01 thing 5 nm 2022)
Ong Nguyln ThE Bio Pihd Téng Gidm ddc (b nhifm ngdy 01 thing 5 ndm 2022)
QOng Trin Thanh Hign K todn trudng

TRACH NHIEM cUA BAN GIAM BOC

Ban

Gidm ddic Téng Cong ty cf trdch nhiém 13p bdo cdo tal chinh hep nhit phdn dnh mét cich trung thire va hop B

tinh hinh tai chinh hep nhit cda Tong Cong ty tai ngay 31 thang 12 ndm 2021, cling nhw két qua hoat ddng kinh doanh
herp mhdt va tinh hinkh leu chuyén tign té hop nhit cho ndm tél chinh k&t thic cing neay, phi hep véi chudn mure kE
toan, ché g6 ké todn doanh nghidp Viet Mam va cdc quy dinh phap ly ¢d lién quan dén viéc 1§p va trinh bay bdo cao
tai chinh hgp nhdt. Trong viéc 13p béo cdo tai chinh hop nhat nay, Ban Gidam dic dugc yéu cau phai:

Lyta chon cdc chinh sdch k& todn thich hop vd dp dung cie chinh sich 06 mat clch nhit quian;

Bwra ra cac xét dodn v wde tinh mét ciach hop by va than trong;

Méu ré cic nguyin e kE todn thich hop ob duge tulin thi hay khing, ¢d nhirng dp dung sai léch trong yéu cin
dugre céng bd va gidi thich trong bao cdo tai chinh hgp nhit hay khong;

Lip bdo cdo tal chinh hop nhit trén oo 56 hoat ding lién tyc trir trirdmg hop khing thé cho ring Tang Cong ty s&
tiEp e hoat ddng kinh doanh; va

Thidt ké vi thure hién hé théng kigm sodt ndi bd mt cach hire hidu cho mye dich p vd trinh bay bdo cdo thi
chinh hgrp nhit hop 1 nhim han eh rii ro v gian 10,

Ban Gidm déc Téng Cong ty chiw trdch nhidm dam blo ring 58 k& todn duwee ghi chép mdt cdch phi hep 98 phin dnh
mijt cach hgp Iy tinh hinh tai chinh hop nhit eda Téng Cong ty & bt ki thén didm ndo vd dim bio ring bdo cdo tai
chinh hgp nhdt tudn thd chulin myee ké todn, ché dd kE wodn deanh nghidp Vidt Nam va cic quy dinh phdp Iy ¢d lién
quan difn vide lip v trinh bay bdo cio thi chinh hgp nhit. Ban Gidm dic cling chiu trich nhiém dam bdo an toan cho
ti sdn ela Téng Céng ty va thire hidn cde bién phip thich hgp 48 ngan chin v phat hign cic hanh vi glan lin vh sai
pham khic.
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Dénh gid cla
Hoi ddng Quan tri



Bdo cdo va danh gid cua ban Giam doc Tréch nhiém doi vdi
vé Ket qua sxkd nam 2021 : Moi truting va Xa hoi

Qudn trf cong ty Quan trj rti ro Bao céo

Tai chinh hgp nhat kiém toén

TANG CONG TY HANG KHONG VIET MAM - CTCP
S8 200 Nguydn Som, Phedng BS B, Quin Long Bién
Thinh phd Ha NI, Viét Nam

BAD CAD CUA BAN GIAM BOC [Tifp theo)

Ban Gidm déc xdc nhin ring Téng Cang ty a5 tudin thl cde yéu cu néu trén trong viéc 13p bdo cdo tai chinh hgp nhat.

fai dich COMID-19 d3 dnh huréng djc bidt nghidm trgng d8n nganh hang khing todn ciu trong 6 of Téng Chng ty
Hang khéng Viét Nam - CTCP. Ban Gidm &8¢ @3 chi d8ng trién khai hang logt cdc gidi phdp quyét lidt trong digu hink
hoat déng kinh doanh 48 dng phd vi glim thigu t8l da nh huéng cla dich bénh; tin dung t8i da su chia sé v hi trg
elia cic 461 tic, nhi cung cip va cho thué dé duy i hoat ddng lién tyuc cha doanh nghidp. Tdng Cng ty 8 d& xuit
Chinh phil VI8t Mam thirc hign nhiBu gidi phdp hd trg kip thiri & ddm bdo Hang hing khéng Quic gla duy tri hoat
ding lién tyc, Ching tai hoan todn tin twdng ring Tang CoHng ty 58 vuret qua khing hodng va dang chudn bj cic digu

kién s&n sang cho giai doan phyc hbi v phat lriEW

Thay mdt va dai dién cho Ban Gidm dée,

Ngdy 25 thing 5 ndm 2022
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Théng diép cta : Binh hudng, : s : Tong quan : Danh gig cta
Cha Tich HBAT & Tang Gidm Bic : Chién luge phat trign 8 vé Ket qua kinh doanh : Hoi ddng Quan tri

Chng ty THHH Deloitte Vidt Nam

- Ting 1%, Tha nha Vinaconex,
Deloitte gt o
® G Brhng Ba, Ha i, ikt Mam
Bifin thaai - +B4 2& 71050000

Fax +B4 24 GI8E 56T
weavav deloitte comym

s6: AL/ vNaA-HN-BC

BAD CAO KIEM TOAN BOC LAP

Kinh giri: Céc C8 déng
H$i dbng Quan trj va Ban Gldm d8c
Téng Cong ty Hang khang Viét Nam - CTCP

Ching t3i d3 kiém todn bdo cdo tal chinh hgg nhit kim thee cba Tng Cong ty Hang khéng Vikt Nam - CTCP (goi
tht 13 “Téng Céng ty*), duge 13p ngay 25 théng 5 ndm 2022, tir trang 05 dén trang 49, bao ghm Bing cin d6i kE
todn hep ahdt ti ngdy 31 thing 12 ndm 2021, Bdo cdo ket qua hoat déng kinh doanh hop nhit, Bio cio lwu chuydn
tién té hop nhit cho ndm thi chinh kEt thic cing ngay va Ban thuy&t minh bdo cio 1l chinh hop nhit,

Trich nhifm edo Bon Gidgm dic

Ban Gidm ddc Tang CAng ty chiu trach nhidm vi vige lip va trinh bay trung thyc va hop I bdo cdo tai chinh hop
nhdt cia Téng Cong ty theo chudn myc k& todn, chif &6 ke todn doanh nghiép Vit Nam va cic quy dinh phap Iy cé
lign guan dén vigc I3p va trinh bay béo cdo tai chinh hop nhat vi chiu tréch nhidm vE kim soat ndi bd ma Ban
Gidm dic xdc dinh la c3n thiét d& dam bao cho vige 1ip va trinh biy bio cdo tai chinh hop nhit khbng oo sal sot
trong yéu do gian Lin hodic nham [En.

A,

Trach nhigm cia Kifm todn vién

Trich nhifm cla ching tai I3 dwa ra y kién v& bdo cdo tai chinh hgp nhit dya trén kEt qua clia cude kifm todn,
Chiing 151 3 tién hinh kifm todn theo cdc chudin myc kigm todn Viét Nam. Cic chudn maec nay yéu cu chiing téi
tudn thi chuan myfe va cic quy dinh vié dao dirc nghié nghiép, 13p k€ hoach va thyre hién cude kiEm todn 98 dat
durgic sy dam bac hgp Iy w8 vike 8u bdo cdo tai chinh hop nhit cda Tng Cang ty <& cén sal sét trong y&u hay
khing.

A

Céing vigc kidm todn bao gdm thyc hign cic thi e nhim thu thip cic bing chimg kiém todn vE cac 56 liéu va
thuyét minh trén bdo cao tai chinh hop nhit. Cac thi we kigm todn duge lpa chon dira trén xét dodn coa Kiém
todn vign, bao gdm danh gia rdi ro od sai sét trong vEu trong bdo cdo thi chinh hep nhit da gian 140 hode nhim
Uin. ¥hi thire hidn dédnh gid cdc ri ro nay, Kifm todn vién &3 xem xé1 kidm sodt ndi ba cda Téng Cong ty lién quan
d&n vitc [§p vh trinh by bao cdo tai chinh hep nhit trung thye, hop Iy nhiim thidt k€ cde thi twe kifm todn phi
hirp v tink hinh thyre t8, tuy nhign khéng nhim muc dich dura ra § kifn vE hidu qua cha kidm sodtndi bé cha Téng
Cong ty. Cong vidc kifm todn clng bao gdm danh gid tinh thich hop cla cic chinh sich k€ todn duge dp dung va
tinh hop Iy cla cée wrée tinh ké todn cla Ban Gidm dc ciing nhu ddnh gia vigc trinh bay tdng thé béo cdo tai chinh
hgp nhat.

Chiing té tin trémg ring cic bing chimg kifm todn mi ching 1oi da thu thip dwoe 13 diy di va thich hop lam co
58 cho y kién kigém todn cla chdng i,

¥ kién ciio KiEm todn wién

Theo ¥ kién clha ching téi, bdo cio tai chinh hep nhit di phin dnh trung thye v hop b, trén cic khia canh trong
y&u, tinh hinh tai chinh hgp nhat cda Téng CAng ty tai ngay 31 thing 12 ndm 2021, ciing nhwr két qud hoat déng
kinh doanh hgp nhat va tinh hinh lru chuyén tign 1@ hep nhat cho ndm tal chinh ket thie cing ngay, phil hep wi
chudin mye kE todn, ché dj ke toan doanh nghiép Vist Mam va cic quy dinh phip b cd lén quan &8n vide Lip va
trinkh bay bdo cdo tii chinh hgp nhat.

Tér Deloitte dupc ding dé chi mia hodc nhbu thaeh vidn cla Deloitte Towche Tohmatsu Limited, v mang et cac hEng thinh vien - mi tkbnh vidn 13 mat d
chir dé lip vt mit phap . Deloitte Touche Tahmatsu Limited (hay “Deloite Tobn chu”) khdng cung chp dich vu cho che khich hang.
Wi b xeen tai webite waw,cdeloitte.comabaut B bikt thim thang tin chi bét.
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Bdo cdo va danh gid cua ban Giam doc Tréch nhiém doi vdi Quén t cona Qudn 1 i o Bao céo
V6 Két qua sxkd nam 20 : Msi trutng va Xa hoi reongty :

Tai chinh hgp nhat kiém toén

N
Deloitte. ipACT AT

BAO CAD KIEM TOAN BOC LAP (Tigp theo)

Céc win d& clin nhdn manh

a}  Chidng tdi xin luw ¥ ngudi doc tdi Thuyét minh 58 02 phin Thuy@t mink bdo cdo tai chinh hop nhat. Tai
ngay 31 thang 12 ndm 2021, ng ngin han cla Tang CHng ty vurot qud thi sin ngdn ban vai 6 tidn 13 25,838
ty dbng va khodn phai trd qud han cia Téng Céng ty 13 15.779 t§ d8ng. Trong nim thi chinh kit thic cing
ngiy, Tdng Cong ty ¢b k&t qui kinh deanh hep nhit 16 vai 58 tBn 13 13,279 vy dBng va luu chuyén tign
thufn tir hoat déng kinh doanh hep nhit Sm vdi 58 tin 13 5758 ty dBng. Khi ndng hoat ddng lidn tyc cla
Tdng Cong ty s& phuy thudec vio sir b tro vié tai chinh cda Chinh phi Viét Nam va viéc duge gia han thanh
todn cac khodn vay tir cdc ngén hang thuwemng mai, cde 15 chire tin dyng, cdc khodn phai trd cho cdée nhi
cung cap va cho thué, Nhlmg digu kign ndy, ciing céc vin dié khic nhur trinh bay tai Thuyét minh sd 02,
cho thady sur tdn tal oba cac yéu td khing chic chiln trong yéu o thé din tdi nghi ngér dang ké v khi ndng
hoat déng lién tuc cha Téng Cong ty.

b} Ching toi cling luu y ngurd doc tai ThuyEt minkh s8 03 phin Thuyét minh bda cdo thi chinh hop nhit. Theo
Céng viin clia BE Ti chinh ban hinh vio ngay 12 thang 01 ndm 2021 vi Nghi quydt céa Chinh phl ban
hanh ngay 06 thang 8 nim 2021, Téng Cang ty 93 dp dung hwdng din kE todn riéng v& vic ghi nhin chi
phi khiu hao va chi phi phin b8 tign sia chira bdo dwdng cia cic may bay va ding oo cho cic nim tai
chinh két thic ngay 31 thing 12 ndm 2020 vi ngdy 31 thing 12 nim 2021, cic dnh hwdng cha vide dp
dyng hudmg din ndy dwoc trinh bay tal Thuy8t minh 56 12, 13 v 14,

¥ kiffn kiém todn cha ching t8i khong lién quan dén cac vin dé nay.

Pham Hoal Nam Nguyén Tudn Anh
Phi Tang Giam dbc Kiém todn vién
Gidly chimg nh3n dang ky hanh nghi Gifiy chirng nhin dang ky hanh nghé

kiém todn 58 0042-2018-001-1 kifm todn <5 4438-2018-001-1

COMG TY TNHH DELOITTE VIET NAM

NgéydSthing 5 ndm 2022
Hi N, CHEXHCN Vigt Nom
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Thang diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hudng,
Chién luge phat trign

TONG CONG TY HANG KHONG VIET NAM - €TCP

58 200 Nguykn Son, Phuéng BS DE, Qudn Long Bign

Thanh phd Ha M§i, Viet Mam

Gidi thiéu chung

Tong quan
vé Ket qua kinh doanh

MAL 58 B 01-DN/HN

Ban hinh theo Thing tws0 202/2014/TT-BTC
ngdy 22 thing 12 ndm 2014 cla BG Tai chinh

Lo L

BANG CAN D01 KE TOAN HO'P NHAT

Tai ngdy 31 thang 12 ndm 2021

TAI SAN
TAISAN NGAN HAN

Tién vh céec khodn tureng duong tign
Tign
Céc khodn trong duang tidn

Bu twr tal chinh ngdn han
Bau tr ndm gilr dén ngay dio han

Cic khodn phal thu ngln han

Phéi thu ngdn han cla khich hing
Tra trwrdic cho ngwrdi bdn ngan han
Phdi thu ngin han khic

D phing phdi thu ngdn han khé déi
Tai sin thidu chir il

Hing tén kho
Hang 16n kho
D phang gidm gid hng tn kho

Tal sdn ngdn han khie

Chi phi trd trurére ngin han

Thué gia trj gia ting durge khiu trir
Thué va cac khodn khic phii thu
Nha nuwdc

[LERT

100

110
111
112

123

130
131
132
136
137
139

140
141
149

150
151
152

153

Thuyét
minh

==}

10

11

19

58 cudi ndm

Bomn vi: VND

50 dau ndm

Cac thuyét minh kém theo i mét bd phin hep thanh cda béo cde 1 chinh J':p-pn.l'rd’t néy
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11.356.265.055.530

1.713.826.600.918
E35.306.600.918
£78.520.000.000

2.229.537.947.198
2,229.537.947,193

3.999.680.977.124
2.136.228.109.743

325.602.441.487
1.832.873.305.547
(295.022.880.653)

2.250.462,486.455
2.424.780,800.289
{174,318.313.794)

1.162.757.043.795
393.888.240.581
734.787.436.034

34.081.366.280

£.249.494.570.296

1.653.719.016.108
TE0.779.016.108
872.940.000.000

437.031.718.663
487.031.718.663

3.430.155.968.255
2.049,596,342,174
290,056.780.969
1.284.193.167.125
{193.712.831.884)
22,500,871

1.849.267.988.235
1.902.991.242.729
(143.723.254.494)

825.319.875.035
533.273.193.3%4
2B5.395.433.644

10.651.251.937

Dénh gid cla
Hoi ddng Quan tri



Trach nhigm doi vdi
M trutng va Xa hoi

Bdo cdo va danh gid cua ban Giam doc
vé Ket qua sxkd nam 2021

Quén tri cong ty Quén i rti ro Bao cdo

Tai chinh hgp nhat kiém toén

TANG CONG TY HANG KHONG VIET NAM - CTCP
S5 200 Nguyén Son, Phurdng BS DE, Qudn Long Bidn
Thanh phd Ha Wi, Vidt Mam

MAU 58 B 01-DNHN
Ban hinh theo Théng tw 58 202/2014/TT-BTC
ngiy 22 thing 12 nim 2014 cla B4 Tai chinh

Toi ngdy 31 thang 12 ndm 2021
Bom i VD
Thuyiit
TAISAN Mis8  minh 568 cudli nm 58 dau ndm
B. TAISAN DAIHAM 200 51.701.472.352.946 54,312.643,125.608
I.  Céckhodn phai thu dai han 210 1.103.045.224,145 1.356.393.730.259
1. Phéithu di hgn cia khich hang 211 7 2.701.395.335 1.412.487.563
2. Phéi thu di han khic 216 g9 1.101.968.559.311 1.355.552.018.6%6
3. Dy phéng phai thu dai han khé déi 219 10 (1.625.170.501) (570.716.000)
Il Taisdn cd dinh 220 43.252,176.742.937 44,531,154.826.285
1. Taisan of dinh hiru hinh 21 13 16.346.214.030.213 16.837.775.631.638
- Ngupbn gid 222 38.240,248.594 914 38.315.430.088.989
- Gid trj hoo mén Ky ké 223 (21.892.034.555.701)  (21.477.654.457.351) N
2, Taisdn e dinh thué tii chinh 28 14 26.721.703.122.470 27.468.911.077.422 T
- Ngupén gid 225 44.667.923.191.304 44.667.782 667496 )
- Gid trj hao man iy k& 226 (17.546.220.068.834)  (17.198.871.590.074) 4
3, Taisdn B djnhvé hinh 22715 182.259,581.254 224.468.117.225 I
- Nguyén gid 228 787548 955881 FRFG25.235.870 .
- Gid trj hena mén 1y ké 229 (605.689.418.627) {553.161.122.645) "
it
il. Téisén dér dang dai han 240 1465.060,873.602 403.868.334,953 -
1. Chiphi xiy dyng cor ban dér dang 22 16 146,060.678,602 403, 868,334,958
V. BEu tur tai chinh dai han 250 1.636.326.930.157 1,974,087,482,947
1. Biutwrvio cdng ty lidn kit 252 17 928.195.500,637 1.358.692,110,156
2. Bawu v gdp vn vao don v khac 253 & B15.927.722.471 E68.014.304.171
3. Dur phéng dBu b ti chinh dii han 254 6 (114,504,292 551) (2.618.931.380)
4. Bau e ndm gilr dén ngay ddo han 2558 B 6.800.000.000 50.000.000,000
V. Tiisdn dai han khic 260 5.563.860.577.105 6.047.138.691.159
1. Chiphi trd trudc dai han /1 12 5,301.971.412 860 5 820.794.059 565
2, Talsdn thué thu nhip hodn l3i 262 5.422.195.265 7.916.643.821
3,  THAREL VAR, ple) ting Hhay il 263 256.466.968.980 218.427.987.773
dil han
TONG CONG TAI SAN
270 63.057.737.408.476 62.562.137.695.904
(270=100+200)

BANG CAN D01 KE TOAN HOP NHAT [Tifp theo)

Cac thupét minh kim theo lé mgt b phdn how thanh oo bdo cdo taf chinh hep nhat nay

BAO CAO THUGNG NIEN 2021 | VIETNAM AIRLINES 129



Théng diép cta Binh hudng, Gid thidu chun Tong quan Danh gig cta
Cha Tich HBAT & Tang Gidm Bic Chién luge phat trign ’ g vé Ket qua kinh doanh Hoi ddng Quan tri
TONG CONG TY HANG KHONG VIET NAM - CTCP MAU 53 B 01-DN/HN

58 200 Mguyén Son, Phuong BS DE, Quin Long Bifn
Thanh phd Ha Wi, Viét Mam

Ban hanh theo Théng tw 56 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cha B4 Tai chinh

BANG CAN B0I KE TOAN HOP NHAT [Tiép theo)

Tgi ngdy 31 thdng 12 ndm 2021

Bon vj: WND
Tharyét
NGUBN VBN MasE  minh 58 cull ndim 58 diu nim
C. NOPHA TRA 300 £2.533.526.914.521 56459803905 280
L N ngin han 310 41.194.055.907.354 32.705.409.580,324
1. Phditrd nguii ban ngdn han 311 18 19,112,542 444 B30 13.306,737.093.371
2. Kpudd mua trd ten trede ngln han 312 323.324 DEO.5TT 286.965.959.211
3, Thud whcde khodn phii ndp Mhd nurde 313 19 185.465.553.454 278.207,155.252
&, Phii trd ngurin lao dding 314 1.070,339.472.083 983,236.254.602
5 Chi phi phai trd ngdn han 315 0 3.862.823.431.995 4,086.985.335.326
6. Doanhthu chara thire hign ngdn han 318 21 405,352,155.538 TALGTA, 745,385
7. Phaitra ngdn han khic 39 22 825.150.005.131 528.583.840.304
8 Vayvang thul tai chinh ngdn han 320 3 14.374.923.867.416 11.193.774.554.157
Q. Dy phéng phai trd npdn han I B.536,055.307 B.E31.515.415
10, Ouf khen thuémg, phic ke 322 5 1.025.547.811.023 1.289.513.519.121
I Mo dhihgn 330 21.339.471.007.167 23.784,393.924.956 K
1. Doanh thu chwa thye hign ddi hgn 336 2.129.590.205 3.012.792.872 q
2. Philitrd dbi hgn khac 337 22 TAT.T02.126.954 794637 487,353 :
3. Way vl ng thul tal chinh dal han 338 24 20,424 832,968,600 22.E56.941.752.748
4. Thu the nhjp hodin l3i phii trd £l 184.B06.321.408 129.801.891.983 E
I
0. i cHO SO RO 400 524.210.49%,955 6.072.333.790.624 A
A
5
L vén chi sér hiru 410 £24.210.493955 6.072.333.790.624 o
1. Wéngépoba chi sér hiru 411 6 22,143.541.740.000 14,152 9084 70,000
' if!f'”:u‘;;""' g cb quyln 4110 22.143.941,740.000 14.182.908.470.000
% Thing dw vin cf phin 412 26 1.220.498.156.541 1.220.852.256.541
3 Wi khade eda ehi 28 b 414 26 241,355.237.827 241.355,237.827
4, Chénhbech dinh gid lal tai sdn 416 26 11.153.004. 222 954) (1.152.004.222.954)
5 Chinh lch ty gid hai dodi 417 26 B1.746.409.909 234.377.202.081
B, Quy diiu wr phat wifn A18 6 931.333.509.451 931.333.805.451
7. Quf khic thudc van chi s& hiry 420 26 2.024.258 £61 2.024,758 861
B (LB Iy kE 421 26 [21.961.482 950,684} (9.328.983.490.778)
- (LEMLe nhuwdin sou thu chun phdn phdl i .
Ny b€ & cull ndm trude 421a (9,051,250, 284.868) L FA0.560.041.585
- (L) néim noy 4216 [12.910.222 665.818) {11.059.543.532.363)
9. L ich elia of déng khdng kifm sodt LFa:] 27 (582.201.984,995) [258.529.770.405)
TONG CONG NGUDN VON o
440 63.057.737.40B.476 £2.562.137.695.904
(440=300+400) rd -
H& Xudn Tam Trin Thanh Hidn
MELri lip bidu K& todn trudng

Mgy 25 thdng 5 ndm 2022

Cde thuyét minh kém theo [ mdt b§ phin hep thanh cde bdo edo 18i chinh hirp nhat ndy
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Bdo cdo va danh gid cua ban Giam doc

vé Ket qua sxkd nam 2021

Trach nhigm doi vdi
M trutng va Xa hoi

TONG CONG TY HANG KHONG VIET NAM - CTCP

£5 200 Nguyén Son, Phurémg B B8, Quin Long Bidn

Thanh phé Ha Néi, Viét Nam

Quan tri cong ty

Quan tr rti ro

Bao cdo

mAu sO B 02-DN/HN

Ban hanh theo Thing tu s8 202/2014/TT-BTC
ngdy 22 thing 12 ndm 2014 cla BS T4l chinh

BAD cAo KET QUA HOAT BONG KINH DDANH HOP NHAT

Cho ndm tai chinh két thac ngdy 31 thdng 12 ndm 2021

Bomn vi: VND

Nim trurdre

40.756,791.189,121

21B.452.536.451
40.538.338.652.670
47.975.249.575.193
(7.436.910.926.523)

8B2.308.903.054
1.668.942.551,285

925.577.719.343
(157.121.864.549)
2.049.239.095.622
1.468.001.048.921

{11.897.906.584, 846

1.012.673.517.453
75.079.228.233
937.594.285.260

(10,960,312, 295.586)
212.597.151.034
5.196.137.687

(11.178.105,584.307)

{10.927.035.263.118)
[251.070.301.189)

{7.704}

Thuyét
cHiTEw Misd  minh M3m nay
1 :::":“m“ bén hing vi cung cip o1 30 28.053.455.616.140
2. Cdec khodn gidm trir doanh thu oz a0 182.1165.106.835
Doanh thu thudin vi bin hing va
3. cung cip dich vy (10=01-02) 10 30 27.911.339,509.255
4. Gidvwin hang ban va dichvyg cung cap 11 37.929.515.743.205
L5 php vE bdn hang va
5 cung c3p dich vy (20=10-11) 20 {10.018.176.233.950)
6. Doanh thu hoat ddng tai chinh 21 a2 1.557.025.514.904
7. Chi phi tai chinh 22 a3 1.549.123,561.463
- Trang dd: Chi phi i&i vay 23 806,953,304 369
8. Phan o trong cong ty lién kit 24 {203,283.404,388)
9, Chiphi bin hang i a4 1.238.060,448.577
10, Chi phi quin i doanh nghiép 2% 34 1.680.245,215.416
Ld thulin tir hoat ding kinh
— doanh [30=204{21-22}+24-(25+26)) = (1812065 208 200}
12.  Thu nhip khic 31 a5 2R3.581.832.174
13.  Chi ghi khic 3z 116.741.172.845
14.  Lgi nhudn khic (40=31-32) a0 166.840.659.329
TEng 16 ké todn trrdc thud
15. (50=30+40) 50 (12.965.223.089.561)
Chi phi thug thu nhip doanh nghiép
16. a0 hanh 51 256599759, 744
17, Chi phi .th"E thu nhip deanh nghiép 53 £7 170.005.876
hiodn lai
LG sau thué thu nhip
8. ook nghidp (60=50-51-52) &0 (13.278.992.876.131)
18.1. €6 déng cia Téng Cong ty 61 (12.507.117.624.843)
18.2. €8 dbng khong kiEm soat 62 (371.875.251.288)
19. (L&) eor bdn trén o phidu 70 36 (7.904)
H& Xudn Tam Trin Thanh Hign

Mgwiri lip bidu

K todn trudmg

Téng Gidm d&c

Ngdy 25 thing 5 ndm 2022

Cdc thuyét minh kém theo i mit bd phin hop thinh cdo bdo cdo téi chinh hep nhdt ndy
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Thang diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hudng,
Chién luge phat trign

TONG CONG TY HANG KHONG VIET MAM - CTCP
58 200 NguyBn Som, Phurdmg BS B8, Quin Long Bién
Thanh phé Hi NG, Vidt Nam

Gidi thiéu chung

Tong quan
vé Ket qua kinh doanh

MAL 58 B 03-DN/HN

Ban hanh theo Thang twr 58 202/ 2014/TT-BTC

| o

ngay 22 thang 12 ndm 2014 cda B4 Tai chinh

BAD CAD LUU CHUYEN TIEN TE HOP NHAT

Cho ndim t&i chink két thic ngdy 31 thang 12 ndm 2021

CHI TIEU

LU CHUYEN TIEN TIF HOAT BONG KINH DOANH

LS trudic thué

Digu chinh cho ede khodn:

Khiiu hao thi sin cf dinh

Cic khodn dy phing

[LER) chénh lich vy gld hai dodi do dinh gid lai
cac khoan myc tién 1 ob gdc ngoai

L3i tir hoat dgng dau tw

Chi phi 13i vay

Ld tir hogt dgng kinh doanh trude

thay ddi van leu ding

Thay d8i cac khodn phai thu

Thay déi hang tdn khao

Thay déi ce khodn phai trd (Khang ké 5 vay
phii trd, thué thu nhip deanh nghiép phai ndp)
Thay ddi chi phi trd trudc

Tign I vay 03 trd

Thué thu nhip doanh nghidp 43 ndp

Tién chi khic cho hogt déng kinh doanh

Liru chuyén tign thulin tir hogt ddng

kinh doanh

LUU CHUYEN TIEN TIr HOAT BONG DAL TU
Tign chi mua sim, iy dyng T5C0 va

cac tai san dai han khic

Tién thu thanh ly, nhugng ban TSCD va

cac tai san dai han khic

Tign chi cho vay, mua céng oy nof cda

den vi khdc

Tilte thu bidi cho vay, bdn 1gi cie céng oy ng
cia dom v khic

Tign thu I cho vay, f tie v lgi nhudn
dugre chia

L chuyén tidn thudin tir hogt déng

8y tr

[LEET]

01

2 8 FF E ER

oy
f=]

21

22

23

24

27

Bon wi: VND

Nam nay Nam trudc
(12.965.223.089.561) (10.960.312. 295 586)
2.049.422.0941.043 2.961.203.222.367
244,839 464.033 127.926.460.653
[371.570.433.444) (76.557.930.111)
(244.836.495.621) {623.205.012.210)
806,953,304, 369 925.577.719.343
{10.480.414.309.181) (7.645.367.835,544)
[541.773.716.442) 5.537.750.242.234
[469.828.538.767) 1.789,181.853.704

5.467.830.327.853

658.207.599.518
(812.881.120.736)
(262.754.587.271)
(317.700.707.449)

{6.759.315.062.475)

(489.493.287.377)
92 669.350.681
{2.318.204.366.708]
G18.898.138.173
151.474.028.119

(1.944,556.137.112)

{3.795.574.430.932)

(398.927.844.234)
(1.001.033.081.211)
(355.745.421,777)
{585.850.606.013)

(6.455.567.223.673)

{515.544.108,122)
365.250,452.390
{838.616.739.420)
3.884.291.276.332
457 559.457 665

3.352.940.338.845

Cdc thupt mink kim theo I mdt b phin hop thanh cia bdo cha tai chinh hop ahédt iy
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Bdo cdo va danh gid cua ban Giam doc

vé Ket qua sxkd nam 2021

Trach nhigm doi vdi
M trutng va Xa hoi

TENG CONG TY HANG KHONG VIET NAM - CTCR
56 200 Nguyién Son, Phedng BS BE, Quin Long Bién
Thanh phi M3 Ndi, vkt Mam

Quan tri cong ty

Quan tr rti ro

Bao cdo

MAL 58 B 03-DN/HN

Ban hanh thea Théng tu 56 202/2014/TT-BTC
npay 22 thang 12 ndm 2014 cha Bd Tai chinh

BAQ CAD LUMU CHUYEN TIEM TE HOP NHAT (Tigp theo)

Che ndrm tai chinh két thde ngdy 21 thdng 12 ndm 2021

Bean vi: VWD

Nim trurde

29.220.149.014.723
(23.806.290.218.003)
(3.217.171.598.106)
(39B.457.995.403)

1.798.129.203.211

{1.304.497.681.617)

2.957.234.029.680

9H2. 6EE.DAS

1.653.719.016.108

cHiTEw M3 sd Nim nay
ll.  LUU CHUYEN TIEN TF HOAT BONG TAI CHINK
Tién thu tir phat hanh cd phigu, nhin
1. 5 i 1 T.980.679.170,
viin gép eda chi &5 hiru . RGIUEIA. 130,000
2. Tidn thu tir i vay 33 22.581.317.707.963
3. Tidn ted ne gde vay 34 [18.938.448.300.065)
4, Tién trd ne gbe thué ti chinh EL (2.559.801.317.229)
5. 6 tre, lgi nhwedn @3 trd cho chi s& hiru 36 {277.575.431.368)
Leru chuyé&n tEn thudn tir hogt ding
téf chinh a0 B.766.171.829.301
Lrw chuyin tign thuln trong ndm
(50=20+30+40) 50 62.200,629.714
Tign va tureng duromg tign dau ndm 60 1.653.719.016.108
Anh h:._rmg l:l.Ja.[hiI"f dai ty gia hai doai 61 {2.093.044.904)
quy dii ngoai L
Tién va tureng duromg tign cudi ndm
(70=50+60+61) T 1.713.826.600.918
H& Xuin Tam Trin Thanh Hign
Newivl 1ip bidu K& todn trurérng

Téng Giam d8¢c

Ngdy 25 thang 5 ndm 2022
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Théng diép cta : Binh hudng, s Tong quan

Ch Tich HBAT & Téng Giam Béc : Chign luge phét trén Gid thgu chung vé K6t qua kinh doanh
TONG CONG TY HANG KHONG VIET NAM - CTCP MAU 58 B 09-DN/HN
S8 200 Nguyen Son, Phirdng BS D8, Quin Long Bién @an hianh theo Thing tur 58 202/2014/TT-6TC
Thanh ph Ha MAi, Vigt Nam ngdy 22 thang 12 ndm 2014 cia BS Tal chinh

THUYET MINH BAD CAO TAI CHINH HOP NHAT
Cdc thuyét minh ndy i mdt bi phin hep thanh v cin dwge dpe diing thin vei bdo odo L chinh hip ahédt kém theo

1. THONG TIN KHAI QUAT
Hinh thiFc sér hifu vin

Tdng Cong ty Hang khing Viét Nam (gei tat 1 “Tdng Cong ty") la doanh nghigp Mha nudc duwge thanh I3p
theo Quyédt dinh 54 259/2006/QB0-TTg ngay 13 thang 11 nam 2006 cla Thi twdng Chinh phi, bao ghm cic
don vij thanh vién hach todn phy thudc (“céc don vi phy thuge”).

Cn cir vao OQuyEt dinh 58 952/08-TTg ngay 23 thang 6 ndm 2010 vé vide chuyén Cong ty me - Téng Cong
ty Hang khong Viét Nam thanh Cong ty TNHH M&t thanh vién do Mhd nuwde ldm chl sé hiru tlr ngay 01
thang 7 nim 2010, Cdng ty me - Téng Cong ty Hang khang Vidt Nam, hoat déng dudi hinh thire doanh
nghiép Mha nude, duge chuyén dai thinh Tdng Cong ty Hang khéng Viét Nam, hoat ddng duwdi hinh thire
Cong by TNHH Mt thanh vién,

Thng Chng ty hoat ddng theo Gidy chimg nhin ding ky doanh nghiép Cng ty TNHH Mt thanh vién s
0100107518 do 56& K& haach wa DFu tw thanh phd Ha Nal cap [3n dhu ngiy 20 thang 6 ndm 2010, Thea Gliy
chirng nhin ding ky doanh nghiép thay 46 (n 2 ngay 01 thing 4 nim 2015, Tong Cang ty Hang khdng viét
Mam — Cong ty THHH Mét thanh vién dugic chuyén d8i thanh Téng Cong ty Hang khing Vit Nam = Céng
ty C5 phin. Téng Cong ty cé Gidy chimg nhin ding ky doanh nghiép thay ddi méi nhdt ln 9 ngay 12 thing
01 ndm 2022,

Téng 58 nhan vién cla Téng CHng ty va cac cdng ty con tai ngay 31 thang 12 nam 2021 |3 18.641 nguwri
[ngay 31 thang 12 ndm 2020: 19.690 ngwi).

Mganh nghié kinh deanh va hoat ddng chinh
Mganh nghtt kinh doanh cba Téng Chng ty theo Gidy chitng nhin ding kv doanh nghiép bao ghm:

*  Vinchuyén hiang khing d&i vdi hanh khach;

*  D3utw, quin K vdn d3u e va tryec tiép quan I vén kinh doanh; d3u tur ra nudc ngodl; mua, ban doanh
nghifp: gdp win mua of phin va chuydn nheong wBn gép, bin cf phin;

= Wiin chuydn hink by, hing hda, buu kiln, buu phim, thu;

«  Hoat dgng hang khéng chung (bay chyp anh dja hinh, khao sat dja chat, bay higu chuan cac dai hudng
din durtmg hang khing, siva chira bio dudng dwong dién cao the, phyc vy diu khi, tréng rirng, kidm
tra moi trudng, tim kiém offu nan, cp ciru y t&, bay phuyc vy cha muyc dich chinh tr, kinh té, x3 hdi, an
ninh, gquéc phangl;

«  Cung ing dich vy thirong mal, du lich, khich san, ban hang min thug tai nha ga hang khéng v cic
tinh, thanh phé; cac dich vy hang khdng khac:

= Cungirng cdc dich vy ky thudt thueong mai mat dan; cde dich vy 190 nha ga hinh khdch, ga hang hda va
cde dich vy phye vy sin 3B tai cic cing hiing khang, sin bay;

#  Sira chira va bio dudng phurong tign vin t3i (trir & 10, ma th, xe may va xe oo déng co khac); bio duidng
tau hay, déng co, phy ting, thigt bj hing khéng va cic thidt bj k¥ thuit khac;

*  S3mxwat link kién, phy ting, vat 1w tiu bay, trang thigt bj k§ thudt va cic ndi dung khic thudc inh we
céng nghiép hing khéng,

+  Cungirng céc dich vy k§ thudt v w3t b phy ting cho céc hing hang khing trong nudec va nurde ngoai;

+  Dich vy giac nhjn hang hoa; diu tw va khai thic hy tang ki thugt tai cic sn bay; nha ga hanh khach,
hang héa, cor sér ha ting k§ thudt vi cic dich vy dBng bé trong diy chuyn vin 1 hang khéng;

*  Vin tdi da phuang thire;

*  Xuat nhap khau tau bay; dong oo, phy ting, thiét bj hang khdng (thug, cho thué, thué mua va mua,
bén) va nhirng ma3t hang khac theo quy dinh cla Nha nwdc;

‘s Shn xudt, xudt, nhip khiu cic trang thidt bj phye vy diy chuy®n vin tal hing khéng;
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Bdo cdo va danh gid cua ban Giam doc Tréch nhiém doi vdi Quén t cona Qudn 1 i o Bao céo

vé Két qua sxkd nam 2021 : Moi truting va Xa hoi reongty : Tai chinh hgp nhat kiém toén
TONG CONG TY HANG KHONG VIET NAM - CTCP i
THUYET MINH BAD CAD TAI CHINH HQP NHAT [Tiép theo) MAU 50 B 09-DN/HN

*  5an xudt, ché bidn, xudt, nhip khiu thye phim 38 phyc v trén tae bay;

& Xuit, nhip khiu xing diu, m hang khéng [bao gbm nhién lidy, diu md boi trom va chat ldng chuyén
diing)] va xang dau khac;

«  Cung ing xing diu, m¥ hang khéng (bao gbm nhién liku, diu mir bai trom va chit 1éng chuyén ding)
v xing diu khac tai céc cng hang khang sén bay;

» B by ban & xing diiv;

& Dich vy dal Iy cho cic hing hiang khing, cic nhd san xudt tiu bay, ding co, thiét bi, phy ting tau bay,
cac chng ty van tal, du lich trong nude v nurde ngodi;

* Indn (trir cac loal hinh Mha nede cim);

s Xy dyng, tw van xdy dyng (khing bao gom thiét ke cong trinh];

= Cung ing lao ding (khing bao gbm mai gidi, gidi thidu, tuyfn dyng va cung dng lao ddng cho cic
doanh nghiép oé chirc ndng xudt khiu lao ddng vi cung tmg, quin b ngwrdi lao dgng di lam vige & nurde
ngoil); xudt, nhip khiu lao déng;

*  Khoa hoc, cdng nghé;

+  Kinh doanh bat ddng san;
Kinh doanh dich vy thuong mai dién tlr; va
Pao tao; tai chinh, ngln hang cho theé tai chinh (doanh nghiép chi heat dong sau khi duee cor quan
Mha nurdie od thim quylin cho phép).

i v cde ngiinh ngh® kinh doanh cd digu kién, Téng Céng ty vi cde cdng ty con chl kinh doanh khi cd 40 -
A8y kién thea quy dinh cla phip luit.

Hoat déng chinh cia Téng Cang ty & vin chuyén hang khdng d81 v hanh khich,

Chu ky sén xudt, kinh doanh thing thurdmg

Chu k¥ san xudt, kinh doanh théng thuimg cba Téng Cong ty dugrc thure hign trong théd gian khéng qui =
12 thing. z
Cau tric doanh nghiép

Téng Céng ty dang hoat déng theo mé hinh céng ty me - con. CHu tric Téng Chng ty bac ghm cac don vi
trirc thude (Bao ghm cdc chi nhanh trong va ngodi nude), cic cdng ty con vi cong ty lidn ket

Cac dom v trure thudc cla Tang Cong ty bac gém:

*  Tapchi Heritage

*  Boan bay 919

+  Doln tifp vidn

+  Trumg tam Khai thac N§i Bai

= Trung tm Khai thie Tin Som Nhit

«  Chinhdnh Téng Cong ty Hang khdng Vit Nam - CTCP - Trung tam Hudn luyén bay
#  Chinhdnh Tdng Cong ty Hang khing Viét Mam - CTCP - Trung tim Bong Sen Vang
«  Chinhdnh Tang Cong ty Hang khdng Vigt Marm - CTCP - Cong ty Bay Dich vy Hang khéng (VASCO)
«  Chinhinh T8ng Céng ty Hang khéng Viét Mam - CTCP khu vire mikn Bic

& Chinhdnh Téng Céng ty Hang khéng Vilit Mam - CTCP khu vire mign Nam

s Chi nhdnh T8ng CHng ty Hang khéng Vigt Nam - CTCP khu wyre mign Trung

+  hi nhanh Tang Cong ty Hang khéng Vidt Nam - CTCP tai Thai Lan

»  Chinhdnh Tﬁng Céng ty Hang khing Viét Nam - CTCP t3i Singapore

& Chinhanh Tane Cang ty Hang khéng Vikt Nam - CTCP tal Malaysia

«  Chi nhdnh Tng Cong ty Hang khong Viét Nam - CTCP tai Lao

«  Chinhinh Tdng Cong ty Hang khing Viét Nam - CTCP tal Campuchia
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Cha Tich HBAT & Tang Gidm Bic

Binh hudng,
Chién luge phat trign

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAD TAI CHINH HCOP NHAT (Tigp theo)

«  Chinhdnh Tang Cong ty Hang khéng Vit Nam

*  Chinhdnh Téng Cong ty Hing khing Viét Nam -
= CTCP tai Hong Kéng
- CTCP t3i ©al Loan

s Chinhdnh Téng Cong ty Hang khéng Viét Ham
¢ Chinhdinh Téng Cng ty Hang khéng Viét Nam

*  Chinhdnh Tong Céng ty Hang khéng Viét Ham -
#  Chinhdnh Téng Cong ty Hang khéng Viet Nam -
»  Chinhdnh Téng Céng ty Hang khéng Viét Nam -
- CTCP t3i Phip va Tay fu

#  Chinhdnh Téng Cong ty Hang khéng Viét Nam

*  Chinhdnh Téng Cong ty Hang khing Viét Nam -
s Chinhdnh Tong Cong ty Hang khéng Viét Ham -
#  Chinhdnh Téng Cong ty Hang khéng Vit Nam -
s Chinhdnh Téng Cang ty Hang khéng Viét Ham -
&  Chinhdnh Téng Cong ty Hang khéng Vigt Nam -

»  Chinhdnh Téng Céng ty Hing khéng Vidt Nam
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MAL 56 B 09-DN/HN

- CTCP tai Mhit Ban

CTCP tai Han Quic

CTCP tai Ligén Bang Nga
CTCP t3i Uc
CTCP t3i Bire

CTCP 131 Canada

CTCP tai Trung Qudc
CTCP tal My

CTCP tai Viuong Qudc Anh
CTCP t3i Myanmar

CTCP t3i Indanesia
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Théng diép cta : Binh hudng, : s : Tong quan g Danh gig cta

Cha Tich HBAT & Tang Gidm Bic : Chién luge phat trign vé Ket qua kinh doanh : Hoi ddng Quan tri
TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAOQ TAI CHINH HOP NHAT (Tiép thea) MAU 56 B 09-DN/HN

Thuyét minh vé khi niing so sinh thing tin trén bdo cde thi chinh herp nhit

&4 lidu so sanh 14 54 ligu ola bao cio tai chinh hep nhat d3 duge kiém todn chio ndm tai chinh két thiie ngay
31 thang 12 nam 2020,

2 €0 5O LAP BAD CAO TAI CHINH HOP NHAT VA NAM TAI CHINH
Cor sér 1§p bdo cdo tai chinh horp nhit

Bdo cdo ti chinh hetp nhit kém theo duge tinh bay bing BSng Viét Nam (VND), theo nguyén tic gid géc
wa phi hep wai chudin mye kE todn, ché dd ki todn doanh nghidp Vidt Mam va cic quy dinh phap I cd lign
quan dén vike 13p va trinh biy bdo cdo Wi chinh hop nhat.

Bdo cio tai chinh hgp nhdt cla Tdng Cing ty Hang khing Vikt Mam - CTCP duee 1p thes Quy dinh ché 4§
bdo cdo tai chinh hep nhit 4p dung cho Tdng Cang ty Hang khéng Vit Nam — CTCP duwrgre ban hanh theo
Quyét dinh 55 1913/QO-TCTHK-TCKT ngay 18 thing 12 ndm 2015 cha Tdag Cong ty. Quydt dinh ndy duge
sy dyng dya trén Quyét dinh s 2581/ TCTHK-TCKT ngay 30 thdng 12 niim 2011 cla Tdng Cdng ty d3 duge
B4 Tai chinh chap thudn tai Cong vin 56 17011/BTC-CEKT ngéy 14 thing 12 ndm 2011, Ché 4§ bdo cio thi
chinh hgip nhit dp dyng cho Téng Cong ty Hang khang Viét Nam - CTCP co mdt 56 khdc biét so wéi Chudn
miyrc ke todn Viet Nam ("VAS") 58 07 “K& todn cic khodn dau tur vio cong ty lign kEt™ va VAS 25 "Bdo cio
tai chinh hgp nhit va k8 todn cic khodn dau tw vao cong ty con” ban hanh theo Quyét dinh 8
234/2003/0P-BTC ngdy 20 thdng 12 ndm 2003 vi hudng din thire hidn tai Thang to 58 161,/2007/TT-BTC
ngay 31 thing 12 ndm 2007 vh Thong tu 58 202/2014/TT-BTC ngay 22 thang 12 ndm 2014 cba BS Tai chinh,
cy thi nhur sau:

- Tang Cong ty thire hign logl trir theo nguyén tie 56 nhd hon ddi vdi 56 dur cac khodn cong ng phai thu
va phai trd, cho vay va di vay, cic nghiép vy doanh thu vh chi phi gitira Chng ty me véi cic cong ty con
va gilra cdc cong ty con vii nhau trong tridmg hop 56 lidu d6i chifu, xde nhin gilra Cong ty me véi cic
cong ty con hojc gifra cic cing ty con khéng bing nhau. Riéng trirémg herp phit sinh giao dich Clng ty
me cung c3p dich vy van chuyén cho cing ty con thi khi digu chinh s 13y theo 58 libu bdo cdo cla céng
ty con; va

] N

i

= Hang tin kho mua ban ndi b dugre gia dinh 13 55 ton kho oba nam trude d3 duge tidu thy hét trong
nam nay.

Bao céo thi chinh hgp nhit kém theo khing nhim phan dnh tinh hinh tai chinh hop nhét, k&t qua hoat déng
kinh doanh hop ahdt vi tinh hinh leu chuyin tign t8 hop nhit thea cae nguyién tic va thang 16 kE todn duoc
chiip nhdn chung tai cc nude khic ngodi Vist Nam.

Gid dinh hoat déng lidn tye

Tai ngivy 31 thing 12 ndm 2021, ne ngdn han cla Téng Cong ty virgt qud tai sin ngln han vdi <8 tign 13
29,838 ty ding (tal ngay 31 thang 12 ndm 2020: 24.456 ty dBng) vi khodn phii trd qué han cba Téng Cong
ty |3 15.779 ty dong (tal ngay 31 thing 12 ndm 2020: 6.640 1y dbng). Tng CoHng ty o kit qud kinh doanh
herp nhit 13 trong ndim v 55 ten 13 13,279 tf d8ng (ndm 2020: 18 11,178 1y dBng) vi heu chuyén tidn thuln
tir hogt déng kinh doanh hegp nhdt trong ndm dm 6,759 1y dang (ndm 2020: dm 6.456 1y dbng). Kha ning
hoat déng lién tyc cda Tang CHng ty 58 phy thude vio sy hl trg vE tai chinh cla Chink phil Vigt Mam v
wvigc dugre gia han thanh todn céc khoan vay tir cic ngan hang thweng mai, cie t8 chire tin dyng v cie
khoan phdi tra cho cac nha cung cdp va cho thud,

H{i dbng Quan tri va Ban Gidm d&c Tang Cang ty thurdmg xuyén dinh gid cic dnh huwéng v tridn khai cic
glai phip 48 phd v&i khing hodng d& Tong Cang ty cd thé duy tri kha niing hoat ddng lién tye. Cic gidi
phap d3 va dang thyc hién bao gom:

- Tdng Cang ty diéu chinh l3i lich bay v cic ching bay phil hop wéi nhu ciu thi trirémg va cic dién bidn
kigm sodt dich bénh clia Chinh phi nhim t8i ru héa chi phi hoat déng va 481 thu bay hién f, ding
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théri tiép tyc duy tri thi phin vin téi hinh khdch ndi dia dic bidt trong giai doan mba cao diém trong
nam;

- Tong Cng ty g4 there hidn o ciu lgi dich vy van tai trong 96 ting cdc chuyén bay ché hiang hda trong
glal doan suy gidm nhu ciu vin til hanh khich trong nude vi quic 18,

Téng Cang ty cling thic hign quyet liét cic bién phap cit gidm chi phi quén Iy chung, chi phi gidn tiép,
chi phi quéng cdo, tiép thi, xtic tién thueng mai, chi phi bdn hang;

- Téng Cong ty digu chinh chinh séch sir dung lao ddng va chi phi lao déng bao gdm chi phi lvong cba
phi cong, tiép vién, I3nh dao va cic bd phin khic trong Tdng Cong ty;

Tang Cong ty d3 vi dang tiép tyc dim phan gidm gid, hodn tign d6 thanh todn véi cie 8 tac, trong dd
ot nhidu dai the d3 ddng v gidm gid (08§ véi chi phi thué mdy bay, bio dudng, ..) hode hodn tién dd
thanh todn [d8i vdi chi phi thed mdy bay, quan Iy bay, cde dich vy chuyén bay,..};

Trong nam, hiu bt cac ngdn hang 43 ddng ¥ gidin thanh todn ng vay cho cic khodn vay dién han hojic
gidn/gia han cac khodn du ng vay gc ddp rng cic didu kién quy dinh cla Ngan hang nha nuwdc; Tang
Cong ty cling dang trong qua trinh dam phdn vai cic ngdn hang trong nurde 48 od thém han mire tin
dyng trang nim 2022;

Nhim t&i wu hia hoat déng va cit gidm chi phi, Téng Céng ty didu chinh tidu chudn, quy trinh dich wy
&1 wél dich wy m3t ddt (check In, phang chév, bng i hinh Iy, cin hanh I, Sng lBng,...), dich vy phyc
wy trén chuyén bay (swat §n, do udng, bdo chi, gidi tri,...}, chi déng sip xép, didu chinh lich bao dudng
sira chifa cha cac may bay;

- Téng Cong ty clng &3 vi dang d4m phin khong nhin hode 0i lich nhdn thu bay thud hoat dong, trong
a4 43 thoa thudn vai 381 tic a8 hiy (khéng nhdn) 02 thu bay déng BFET-10 vi A320 NED, ngodi ra 05
tau bay dbng BTE7-10 vi AZ20 NEO cén lai 8 duwrere gia han nhdn téi cudi ndm 2022, 2023 thay vi nhdn
trong nim 2020, 2021 theo théa thudn ban du;

- Tdng Cong ty cling tim ki€m cic ngudn thu khidc nhir thanh If may bay, ban va thué lgi miy bay, thanh
It cic khedn daw tw. Trong nam 2021, Tong Cong ty 93 k¢ duge tha thugn ban 2 tau bay thude ké
hoach thanh I 11 tiu bay trong ndm 2021 va d3 thu dugc mdt phin gid trj hgp ding. Téng Cong ty
ti€p tyc thire hign k€ hoach ti€p ban cic may bay con 13l trong céc ndm tifp theo. Neodl ra, Téng CAng
ty ciing 43 thang qua chi trgng ban 06 tau bay ATRT2 d€ thay thé bing d&i bay phan Iy khu wire,

Mha nwde ciing di cd cic chinh sdch hd trgr cho cdc doanh nghiép bj dnh hudme b dich COVID-19 ndi
chung va cho cdc doanh nghigp hang khéng néi riéng bao gm cdc chinh sdch gia han thii gian ndp thué va
tin thué dat, chinh sdch hd trg tin dyng d6i vdi doanh nghiép vi chinh sach giam thué bao vé mbi tring
i véi nhién lidu bay.

Bén canh cde gidi phdp b tre chung che cic doanh nghifp bi nh huedng bdi COVID-19 v nganh hing
khiing, Chinh phi @3 trién khai cdc churemg trinh b trer tai chinh cho Téng Céng ty bao gdm cde khodn tin
dyng va vige ting thém van ditu I nhim ddm bio duy tri hoat ddng kink deanh lign tye cha Téng Cong ty.

Triin cor s Thang tu 56 042021,/ TT-NHNN ngly 05 thing 4 niim 2021, Téng Cong ty d3 ky cie hop dong tin
dyung v Ngdn hing TMCP Béng Mam A, Ngin hing TMCP Hang Hai Vidt Nam vi Ngidn bing TMCP 54i Gan
- HA NBi véi t8ng han mire cho vay 4.000 tf d8ng, thi sin dim bio bao gm 02 thu bay ATR, 11 thu bay
A321, 02 ddng o BTET vh ¢ phiffu cla Téng Chng ty tal cic cdng ty confedng ty lidn két A3 nidm yét trén
san chimng khodn HOSE, HNX v UPCOM, Trong ndm, cic ngdn hing &3 gidi ngdn todn b han mire tin dyng
tritn cho Téng Cang Ly, Mgodi ra, ngay 14 thing 7 nim 2021, B9i hi dbng ¢d ddng thubmg nidn dii thing
qua phurong dn phit hanh of phin 98 ting vén ditu 1 cho Téng Cong ty. Chinh phi giao Téng Cong ty Diu
tur vi Kinh doanh vén nhd nude (SCIC) thay mét Chinh phi diu te mua of phiéu tai Téng Cong ty thube
quydn cla of dang Mha nude. Theo kEt qua phdt hinh, 58 rgng cd phidu d3 phin phdi 13 796,103,327 cd
phif dat oy IE 99,51% téng 5§ cd phifu duge phép phit hinh v 58 tén thy deec 1d 7.961,033,270,000
dong.
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Téng Cong ty cling &3 xdy dyng k& hogch thao g& cic khd khin v phuc hdi trong giai dean 2021-2025 va
dang trinh cac co quan ¢d thim quyEn xem xét va phé duyét bao gm k& hoach i cor ciu doanh nghidp,
céc glai phip tidp tyc ndng cao hidu qud hoat ddng vi cli thitn déng titn, cic gidi phip huy déng nguin hi
trer clia Chinh phi nhdim d3m bdo duy ti hogt déng vi phat triln cha Téng Chng ty dén giai dogn phuc hii,

£€n ngdy bdo cdo nay, trén oo sir ddnh gid hidu qud cha cdec bikn phip phing chiing dich COVID-19 va cic
difn bién tich oy cba viee kifm sodt dai dich tal Viiét Mam v trén thé gidl, Chinh phi Viét Nam d3 dif bo
cic hagn ché d&i vdi hoat ddng vin chuyén hinh khidch bing durdmp hing khing oling nhur hoat déng du
lich. Téng Céng ty danh gid ring hogt ddng vin chuyén hinh khich cd nhidu trién vong khéi phyc trong
nam 2022,

Ban Gidm ddc 45 ddnh gid mdt cich thin trong k& hoach kinh doanh hep nhidt va ké hoach dong tiégn hop
nhdt, cling nhur khi ndng cin d&i ngudn tién 48 thanh todn cac khodn cong ng va nghia vy tai chinh din
han ciing nhir cic khodn hi trg cho vay va ting van tir Chinh phii. Ban Gidm dfc tin tudng ring viés bao
cio tai chinh hep nhat kém theo dugc 13p trén oo sé hoat dgng liEn tye 13 phil hep.

Ndim tai chinh

Wa&m tai chinh cla Tang Cong ty bit diu tir ngly 01 thing 01 vh két thie vao ngay 31 thing 12

3. QuY BNH KE TOAN RIENG AP DYNG CHO NAM 2020 VA 2021

Ngiy 12 thing 01 nim 2021, B Thi chinh @8 ban hanh Céng van 58 26/BTC-TCON ("Céng vin <8 26/BTC-
TCON") vk vige hurdng din rifng cho Téng CAng ty trich va ghi nhin khiu hao céc may bay v chi phi phin
b sira ehira bio didimg may bay, déng co tuieng Gng dp dyng cho ndm i chinh tir ngay 01 thing 01 ndm
2020 d8n ngdy 31 thing 12 nm 2020. Ngay 06 thang & ndm 2021, Chinh phi d3 ban hinh Nghi quyt chip
thudn vic Ulp tuc dp dyng huwéng din riéng khiu hao va chi phi phin b siFa chira bdo duing ndm 2021
tweeng ty nhi ndm 2020, Theo dé, chi phi khiu hao va chi phi phiin ba sira chira, bdo dwing hang thing
clia timg loal may bay ghi nhin vio Bao cdo kit qua hoat déng kinh doanh hop nhit cho nim ti chinh kit
thiic ngay 31 thang 12 nam 2020 va ngay 31 thang 12 ndm 2021 dwere ki dinh theo tf 1# téng gid khal thic

theo thang thyc t& cha tirmg loai may bay so woi tang gitr khai thic theo k& hoach cha tirng loal mdy bay |
dd, nhur sau:

58 khiu hao dugc ghi Gid trj khiu hao hing thang Téng gitr khai thic theo thang

nhan hang thing/Chi clia timg midy bay/ Gl tr chi thyre t8 olia tirng logi may bay

phi sira chira bio = phi sira chira bio dudng b

dutimg duge phin bd hang thdng theo loal miy Téng gier khai thic theo k&

trong tirng thang cia bay trong difu kign hoat hoach ndm 2020 cha loai mdy

tirng loai may bay déng binh thedomg bay dd (thoi diém hoat déng

binh thwémg, trede khi bj anh
huwérng dai dich COVID-19)

B8 wil cdc may bay khéng thudc trong ddi may bay khal thic va cdc d8ng co dir phing twang dmg, Téng

Chng ty thure hién trich va ghi nhin chi phi khdu hao nhat quan vdi chink sich k& todn thi sin cd dinh hirw
hink & Thuyet minh sa 04,

4, TAM TAT CAC CHINH SACH KE TOAN cH( YEU

Sau déy 14 cdc chinh sdch k& todn chi yEu duge Téng Cong ty 4p dung trong viéc 13p béo cdo tai chinh hop
nhat:

Urdre tinh ki todn
Vid 3p bio cio ti chinh hep nhdt tudn thi theo chedn myc ké todn, chE df k& toan doanh nghiép Vit

Nam v cic quy dinh phip ¥ ¢f lién quan dén vidc Bip v trinh bay bdo cdo tai chinh hgp nhdt yéu ciu Ban
Gidm dic phii cd nhirng wéc tinh va gia dinh dnh hudng dén 56 lidu bio cdo v cing ne, i sdn va vide
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trinh bly cdc khodn edng ne vd tl sdn tiEm tng tal ngay 13p bao céo tai chinh hgp nht cling nher cac 58
litu bde cho v doanh thu va chi phi trong subt nim ta chinh. Mic di cdc wée tinh ké tadn duge 1§p bing
13t ¢ si hidu bidt cha Ban Gidm ddc, s6 thutc t8 phat sinh b the khac wdi cde wrde tinh, gid dinh d8t ra.

Cor sé ho'p nhit bdo cdo tai chinh

Bio céo tii chinh hop nhit bao gbm bdo cio tii chinh cba Téng CHng by vi bdo cio tai chinh ola céc cing
ty do Tdng COng ty kiém sodt [cdc cdng ty con) durgre 13p cho dén ngay 31 thing 12 hang ndm. Viée kifm
sodt nay dat duge khi Téng Cong ty cd kha ning kidm sodt cdc chinh sdch tii chinh vi hoat dfng cla cic
chng ty nhan diu tw nhim thu duwee lgi ich tir hoat déng cda clic cng ty niy.

Két qua hoat ddng kinh doanh cla cic cdng ty con dugre mua lpi hodc bén di trong ndm durgc trinh bay
trong Bdo cda két qud hoat ddng kinh doanh hep nhdt tir ngay mua hoge cho dén ngay ban khoan dau
& ehing ty con dd,

Trong trudng hep cin thift, béo cio 1l chinh cla céc cdng ty con dwge didu chinh dé cdc chinh sdch k&
todn duge dp dung tal Téng Cong ty va cic cbng ty con Ii gidng nhau.

Tat ci céc nghiép vy va sb dur gilka cic cong ty trong oiing Téng Céng ty duwe logi bé khi hep nhit bio cio
tai chinh hgp nhat.

L ich ciia o déng khéng kifm sodt bao ghm gid trj cic boi ich cba of dong khong kiém sodt tal ngay hop
nhit kinh doanh ban d3u (chi tift xem ndi dung trinh biy dudi diy) va phiin g ich ela of déng khang kigm
504t trong sy bidn ddng cha tng van chi s& hiru ké tir ngdy hop nhit kinh doanh. Cic khodn 16 phét sinh
tai cdng ty con phdi dure phin bé treng dng véi phin sé hitu cba cd ddng khéng kim sodt, kE ca truréng
hirp 56 1G do Idn hen phin s& hivu cba of ddng khéng kiEm sodt trong 1ai sdn thuan cla cdng ty con.

Horp nhit kinh doank

Tai sdn, cng ngrva cbng negr tidm tang olia cdng ty con durgie xac dinh theo gid trj hop Iy tai ngay mua cong
ty con, B3t ki khodn phy trél ndo gilra gid mua va téng gid tri hop Iy cha tai sin duge mua duge ghi nhan
14 lgi thé thirong mai. B3t ky khodn thidu hyt ndo gilra gid mua vi t8ng gid tri hop ¥ cba thi $hn duwge mua
dwgc ghi nhan vao két qua hoat ding kinh doanh hop nhit cia ki k& todn phdt sinh hoat ddng mua chnag
ty con.

Loi ich cilia of déng khéng kifm sodt tai ngay hop nhit kinh doanh ban dau dugc xéc dinh trén oo 50 Ly 18
clia o déng khdng kifm sodt trong téng gid tri hop by olia 1ai sdn, cdng ng vh ebng ng tigm tang dwge ghi
nhdn.

Biiu twr vao cong ty lién kit

Chng ty lidn két 13 mét chng ty ma Tdng Cong ty ¢ dnh hwdng ddng ké nhung khang phai 1a cong ty con
hay clng ty lién doanh ciia Téng Cang ty. Anh huéng ding kE the hién & quyEn tham gia vao viéc dua ra
i quylt dinh v chinh sdch thi chinh v hoat ddng cia bén nhin dau tw nhung khong of dnh hwdng v
mijt ki€m sodt hele d@ng kidm sodt nhitng chinh sach nay.

KéL qua hoat dong kinh doanh, tai san va cong ng' oba cic cBng ty lién két duwgc hop nhat trong bdo céo tai
chinh theo phuong phap vin chd sé hiru, Cic khodn gop van lién két dugc trinh bay trong Bang cin ddi ké
todn horp nhat theo gia g duge didu chinh theo nhifng thay i trong phan vin gdp cla Cong ty vao phan
tal sdn thulin clia cong ty lién ket sau nEay mua khodn diu e, Cic khoan 15 cia cong ty lién kit veot qué
khodn gép vEn cla Tang Cong ty tal cdng ty lién két dd (bao gbm bt k& cdc khodn gbp vin dii han md vi
thise chit to thinh d3u te thuin cba Téng Cong ty tai cdng ty lién két dd) khéng duge ghi nhin.

Trang treing hgp mit cong ty thanh vién cha Tang Cong ty thue hign giao dich wéi mt cdng ty lidn kit véi

Thing CHNE ty, 1316 chua thyre hign twong dng voi phin gép ven cla Tdng Cong ty vao chng ty lién két,
durgre logl trir khél bdo cdo tai chinh hop nhat.
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Tidn v cdc khodn trong dueng tign

Tign vh edc khodn turomg durong tign bao gdm tign mat tal quy, cic khodn Lin gli ngdn hiing khing ki han,
cic khodn tign gl ngan hang oo ky han gic khéng qud 03 thang, cb khi nang thanh khodn cao, dé dang
chuyién ddi thanh tign va it rii ro lién quan dén viee bign ddng gid tri.

Ciic khodn dfu tu tii chinh
Ciic khodn ddu ter ndm gilr dén ngay déo hgn

Cic khodn ddu t ndm gilr dén ngay ddo han bao gdm cic khodn diu tr ma Téng CHNE ty oo 7 dinh vi khd
ning gitt dén ngay ddo han. Cic khodn diu b ndm gilr dén ngay d4o0 han bao gbm cic khodn tidn gl ngdn
hang cd ky han gdc trén 3 thang.

Cdc khodn diu tw ndm gilr d8n npay ddo han duge ghi nhidn bdt d3u tir ngdy mua va duge xdc dinh gid tri
ban diu theo gid mua va cic chi phi lién quan dén giao dich mua cic khedn @iu tw. Thu nhip 13 tir cic
khedn d3u tr ndm gilr 4én ngay ddc han sau ngdy mua dwge ghi nhin trén Bdo cdo kit qud hoat déng kinh
doanh hop nhit trén cor s di thu. LS dugc huedng trude khi T8ng Cang ty ndm gifr dirgre ghi gidm trir vio
gid gle tai thir diém mua,

Cic khodn diu W ndm gilr dén ngay ddo han dwgce xdc dinh theo gid o trir 21 dy phéng phil thu khé @i,
Diy phisng phii thu kha di cda cde khodn d8u tw ndm gilr 8n ngay ddo han duwee trich 13p theo cdc quy
dinh k& todn hidn hinh,

B tr wiro cdng oy win el don vi khde

BEu v vao obng cy win cla don vi khdc phin dnh cde khodn 8o e cdng oy vin nhung Téng Cang ty khang =

<& quyen kiém soat, dong kiém sodt hoje od dnh hudmg ddng ké 48 vdi bén duge du tr £
Y

Khodn d3u b vio céng oy vin cic don i khic dwec phin dnh theo nguyén gid trir cdc khodn dy phong

gidrm gid diu te. FE
M

Nor phi thu %4
=

Mg phii thu 13 58 tin ¢ thi thu hii cia khach hang hodc cac 48 trgng khic. Ng phil thu duge trinh by
theo gid tri ghi 53 trir i cic khodn dir phang phii thu khd dai.

D phéng phal thu khd déi duge trich 13p cho nhitng khodn ng phdi thu d3 qua han thanh todn tir sdu
théng trir Ién, hodc cic khodn ng phii thu md ngui ne khd cd kha ning thanh todn do bj thanh Iy, pha sén
hay cic khd khdn tueng T,

Hang ton kho

Hang tbn kho dugc xic dinh trén co s gid thip hon gifta gid gée v gid tri thudn oo thé thye hién dugc,
Gi4 gic hang tBn kho bao gBm tit ci cic chi phi phdt sinh € c4 duge hing tin kho & dia digm va trang
thai hign tai. Gid trj thudn cb thé thyre hién durge xic dinh bing gid ban wie tinh trir cic chi phi wée tinh 48
hadn thanh sin phdm ciing chi phi tidp thi, bin hing va phin phdi phit sinh.

Gid ghe vat tw, phy ting nhip kho duge xdc dinh dira trién gid mua trén hda dem eda nha cung cip cing vai
todn b chi phi lién quan d& nhip vit twr, phy ting (nhu thu nhip khiu, phi Oy thic, chi phi vin chuyén).

Gid gie hiing tBn kho 48 vai cic logl vit tw, phy ting may bay ¢F si dyng duge xédc dinh theo phrang
phdp gia dich danh.

Gid trj wiit tw, phy ting xudt kho sir dyng duge dira vso chi phi sdn xult kinh doanh theo nguyén tic:

- B v vt b, phy tiing tiéu hao, xudt ding médt [Gn, khing sira chira duc, gid xudt kho bing 100%
glé trf ehia wit tur, phy thng v duge phin dnh toan b vio chi phi sdn xudt kinh deanh trong nam.
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DEi v phy ting vt 1w quay ving ¢6 nguyén g3 don vi tir 1,500 USD dén 50.000 USD khi xust kho dua
vao sif dyng dugre ghi nhdn vdo chi phi trd tredc dai han trén Bang cin 081 k& todn hop nhit va phin
b vao Bao cao k&t qui heat ddng kinh doanh hgp nhit theo phwong phip duéng thing trong ving
03 nim k& vir khi xudt ding [3n diu.

= B wdi phy thng vt tr quay ving of nguyén gid don vj tir 50.000 USD tré 18 khi xuSt kho dua vao sir
dung durgre ghi nhin vag chi phi trd trudee dai han trén Bang cin A8 ke todn hop nhat va phan bd vio
Bio cdo két qud hoat dong kinh doanh hep nhit theo phuong phip dwémg thing trang ving 08 nim
k& tir khi xudt ding 3n dau.

Téng Cang ty dp dung phwang phap ké khal thudmg xuydn dF hach todn hang ton kho.

Dy phing giam gid hang tdn kho duge trich 1ip theo cic quy dinh k& todn hién hanh. Theo dé, Tdng Cong
ty durgre phép trich 13p dy phéng gidm gid hing tn kho 181 thér, héng, kém phdm chit va trong truémg hop
gid gée cla hang tn kho cao hon gid tri thulin o6 thé thye hign duwes tai ngly kit thic nién dé ke toan,

Tl sdn off dinh hiru hinh va khiu hao

Tai san cf dinh hiru hinh dwge trinh bay theo nguydn gid trir gia trj hao man 10y kE,

Mguydn gid thi san of djnh hitu hinh hinh thinh do mua sdm bac g&m gid mua v toln b cdc chi phi khic
lién quan tryc tidp dén viéc dira tal sdn vao trang thai s3n sing sir dung. ©8 vdi i sdn b dinh hinkh tharh
do diu tr xdy dung cor bin thee phurong thire giao thiu hodic ty xdy dyng vi sin xudt, nguyén gid 1 gid
quyt todn céng trinh xdy dung theo quy chi qudin Iy diu te v xdy ding hign hinh, cde chi phi khac od lign
quan trire Hdp v 1@ phi trude ba (néu cd). Trwdng hop dir dn d3 hodn thanh vi dua vio sir dung nhung
quyét todn chura durge phié duyét, nguyén gid ti sdn ¢f dinh duge ghi nhan theo gid tam tinh trén co sér
chi phi thyre 18 43 bo ra d€ cd duwoc tai sin cd dinh. Nguyin gid tam tinh s& duge didu chinh theo gis quyst
todn dugc cic oo quan of thim quyin phé duyét,

Trong truing hop tai sin o dinh hiru hinh 13 méy bay, phin hd trg tin dung tir hep ddng mua médy bay \".
duwrge ghi nhdn theo nguydn tic sau; : :I
| x

——

- Hb tre tin dyng tir hgp ddng mua miy bay 13 dich vu khéng duge ghi nhdn tich khii nguyén gis }
midy bay ma gidm trir gid von hang bdn khi thure nhan; ;

H trg tin dyng tir hop ding mua mdy bay 13 phy ting vit tw holic thift bj khéng chic chin s&
rilvdin durge thi khang durge ghl nhdn téch khdi nguyén gid may bay ma gidm trir gid vBn hing bin
khi thyre nhin;

HE trer tin dung tir hop dBng mua may bay 13 thi€t bj chide chiin 52 nhin duoc vi oo danh mye oy
thé khi ban glao thi duge ghi nhdn tich khoi nguyén gia may bay,

Ciie chi phi pht sinh sau khi téi sin of dinh hivu hinh 43 dua vie hoat ddng nhir chi phi sira chira, bio
dudimg va d3i tu dugrc ghi nhin vao Bio cdo ket qud hoat déng kinh doanh hgp nhat trong ndm maé chi phi
phat sinh. Trong cac truing hop cd thé chimg minh mit cich 1 rang ring cde khodn chi phi ndy lam ting
lgfi ich kinh L& trong twomg Lal dir tinh thie duwge tir vide st dyng tai san of dinh hiru hinh virgt trén mie
hoat dgng tiéu chudn theo nhir ddnh gid ban dhu, thi cic chi phi nay duge viin héa nhue mét khodn nguyén
gid tang thém cla tdi sdn c5 dinh hivu hink,

Tai sdn cd dinh hiru hinh duwoe khiu hao theo phuong phip dutmng thing dya trén théd gian hivu dyng wdc
tinh, cy thé nha sau:

58 ndim
May bay 16 - 20
Bong oo may bay 10
Mha cira, vat ki€n trie 5-50
My mdc, thist by 3-20
Thidt bi, dung cy quan Iy 3-10
Phurong tién vin tai mét @it 3-10
Tai san o dinh hiru hink khic 4-7
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Cac khodn 15i, 15 phét sinh khi thanh by, bdn thi sdn 13 chénh [bch gitka thu nhip tir thanh Iy va gia tri cén lai
cha tai san va duge ghi nhin vio Bio cdo két qua hoat ddng kinh deanh hop nhat,

Khir trinh biy & Thuyét minh s8 03, Tong Cang ty trich va ghi nhan khdu hao cla may bay va ddng cor may
bay cho cdz niim 2020 va 2021 theo hiéng dan k€ todn riéng cda B3 Tai chinh va Nghi quyét cda Chinh phi.

Thusd t3i sidm

MGt khodn thué dugc xem L thué tai chinh khi phin Ién cic quyin loi v rdi ro v quydn sd hiru thi sin
dirgc chuyén sang cho nguwdi di thué, Tat ca cic khodn thud khdc duge xem |3 thud hogt dng.

Téng Cong ty 13 bén cho thué

Doanh thu che thué hoat déng durge ghi nhin trén Bio cio kit qui hogt déng kinh deanh hgp nhat theo
phuong phip dwtmg thing trong sudt théi glan cho thué,

Téings Céng, ty 1 bén di thui

Téng Céng ty ghi nhan tal sén thué i chinh 13 tai san oba Téng Cong ty theo gia trj hgp ly cla tai san thué
tai théd didm khéi dHu thué til sin hodc theo gid trj hign tai cha khodn thanh todn tién thué téi thidu, nisu
gid tri nay thip hon. Ng phii trd bén cho thué twong dng duge ghi nhan trén Bang cin d&i kE Ledn hep
nhat nhwr mét khodn ng phii trd v thué tai chinh. Cac khodn thanh tedn tidn thui duwrge chia thinh chi phi
tai chinh va khoan phai trd ng géc nhim dam bao tf 18 15 sult dinh ky o8 dinhk trén <8 dir ne con lai. Chi
phi thué tai chinh duge ghi nhan vio Bao cdo kit qui hoat déng kinh doanh hep nhilt, trir khi cde chi phi
nay tryrc tidp hinh thanh nén tai sén di thué, trong truéng hop 96 s& duge van hoa theo chinh sich kE todn
clia Téng Cang ty vé chi phi di vay (em trinh by Wi Chi phi di vay dudi diy).

MGt khodn thud drge xem 1 thud hoat ddng khi Bén cho thud vin dwge huidng phin lém cic quysn bgi va
phai ehiw ri ro v quyln sér hiia thi sin, Chi phi thué hoat ddng dugc ghi nhin vao Bao cdo kBt qua hogt
dfng kinh doanh hep nhit theo phirang phip dwémg thing trong sust thiv gian thué. Cic khodn tign nhin
durgre hode phdi thu nhdm tao ditu kidn ky két hep dang thué hoat ddng clng durge ghi nhin theo phurong
ghip dwimg thing trong sudt thid glan thué.

e W

Téi sén ¢ dinh thué tai chinh dugec khiu hao theo phuweng phip dutmg thing, cin of vio thii gian hiru
dyng wire tinh trong ty nhur d5i wai tai san of djnh hiru hinh.

Az

Mh trinh bay & Thuyét minh 58 03, Téng Cong ty trich va ghi nhin khiu hao eda mdy bay thude thi sin cd
dinh thué tai chinh va ding oo may bay twong Ong cho cie nim 2020 vi 2021 theo hudng din kE todn
riéng cla B Tai chinh v Nghj quyEt cha Chinh pha.

Tai s cf dinh va hinh va khiu hao

Tai s8n ¢f dinh v hinh duee trinh biy thea nguyén gid trir gia tri hao mon 10y kE, the higén gia i quyen sir
dyng dit va cie phin mim mdy tinh ding trong quin I, nhur phin mém quén ¥ gid vin chuy&n hanh
khach/hang hda, phin miém phye vo hing hda, phiin miém ké todn. Téng Cng ty khing thyc hién phin ba
quyen sir dyng 831 duge cip wo thii ham, Quyén s dyng dat duge cdp ob thid han duge phin bd theo
phirang phip dwimg thing dira trin thin gian sir dyng 16 dat. Cc thi sén of dinh v hinh 13 phin mém mdy
tinh duwge khiv hao thea phirong phip duimg thiing dira trén thiv gian hitu dyng widrc tinh tir 02 ndm dén
02 ndm.

Chi phi xay dyng cor bin dir dang

Cée thi sdn dang trong qua trinh xdy dyng phyc vy myc dich san xuat, cho thué, quan Iy hedc cho cic muc
dich khdc durge ghi nhin theo gid gfc. Chi phi ndy bao gbm cac chi phi cin thiét d& hinh thanh tai san bao
ghim chi phi iy [p, thiét bi, chi phi khac va chi phi 13i vay cd lién quan phi hp vdi chinh sdch k& todn cia
Téng Cing ty. Cée chi phi niy s dugc chuyEn sang nguyén gid tai sén of dinh theo gid tam tinh (néu chua
b quyet todn dugc phé duyét) khi cdc tai san durge ban glao dura vao sif dyng.
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo) MAU 58 B 09-DN/HN

Theo quy dinh vE quan Iy d3u tw va xdy dyng clia Nha nweée, thy theo phin cip quan iy, gia tri quyét todn
cic cong trinh xdy dung oo bdn hedn thinh ¢in duge cie cor quan of thim quyen phé duyét. Do d4, gid tr
cudi eling oba cdc cdng trinh xdy dyng oo bin cd the thay 261 va phy thudc vao quyst todn durge phé duyét
b cée oo quan b thim quyin,

Cac khodn tri truinde

Chi phi trd truére bao ghm cdc chi phi thiee t8 d3 phat sinh nhung oo lién quan dén két qud hoat ddng kink
doanh cha nhigy ki ké todn.

Chi phi trd truréc dai han phan dnh chi phi sira chira [ém déng cor, thin mdy bay; phi bde 13nh tin dung xudt
kh&u hop dang huy dong van mua may bay; chi phi phuy tang mdy bay, cdng oy, dyng oy guay vong va chi
phi khic. Cy thé:

- Chi phi sira chira lém déng cor vl thin may bay g5 phat sinh duge phin b vao két qua hoat déng kinh
doanh hgp nhit tink tir thang ké tip thing hodn thanh d3i tu, sira chira hoan thanh. B4l vdi ddng co
midy bay thué, chi phi chir phiin bé 1 gid tri sira chiva sau khi d3 trir phiin thu hdi quy dai tu tir bén cho
thud miy bay. Chi phi sia chifa lém ddi vdl thin may bay, déng oo chinh, d8ng oor phy va cing mdy
bay cho mi lin ed gid tr twong durong b 300.000 USD tré 1én s& duge phin bd vio kSt qui hoat ddng
kinh doanh hop nhat trong 03 ndm, Chi phi sira chiva lén durgre ghi nhdn vae chi phi trong nam néu gid
tr} nhé hon 300,000 USD.

M trinh by & Thuyet minh 58 03, Téng Cong ty phan bd i ghi nhin chi phi trd trede lién quan dén
sira chiva Idm d0ng cor vd thin may bay cla may bay cho cic ndm 2020 va 2021 theo hudng din ké
todn riéng clia B Tai chinh va Nghj quyét cla Chinh pha.

Chi phi sira chira Idn ddng cor mdy bay quy dinh trang hop dong bio duling 4éng cor theo gitr durgre ghi
nhin vao Bdo cdo kit qud hogt ddng kinh doanh hop nhat dira trén 58 gitr bay.

30

Phi bio I3nh tin dyng xudt khiu cha hop dng huy dbng vin mua may bay theo hinh thirc thué tai =

chinh va céc chi phi khic lidgn quan dién hop ddng huy ddng vin durge phin b8 vio chi phi hoat ding ba- 4
kinh doanh theo thi gian huy ddng vin.

%l

- Chiphi céng cy, dung cy, phy ting may bay quay wing va chi phi khic, bao gom: {[E

s Céngcy, dyung cu 3 xudt ding phan dnh gid e cic thi sin khang d0 tidu chudn 13 tai san cd dinh, T“

ot thiri gian sir dung trén 01 ndm, duere phin b via két qud hoat ddng kinh doanh trong vang 02 =

nam.

Wit tr, phy ting quay wing thue hién phin bd déu hang ndm (chi tigt xem Thuyét minh v& "Hang
t&n kho).

Chi phi phal trd

Chi phi phai trd 13 khodn dy tinh cac khodn chi phi phii ted lién quan dén cac chi phi 43 phit sinh nhung
dén thiri diém 31 thang 12 ndm 2021 chwra nhin duge hda dom cla nhid cung cip.

Céc khodn dy phong phai trd

Céc khodn dyr phing phii tra duge ghi nhin khi Téng Cong ty cd nghia vy nor hign tal do kEL qua tir mdt sy
kitn d3 xdy ra, va Tdng Céng ty of khi ning phdi thanh tadn nghia vu ndy. Cic khodn dir phing duec xic
djnh trén oo s& wic tinh cla Ban Gidm déc vE cie khodn chi phi cin thiét & thanh todn nghfa vy ng nay
tzi ngay két thac nam tai chinh.

Nghia vy hoan trd may bay

Theo cie ditu khodn eda hop dong thud hoat ding may bay kg gilta Téng Cng tyfcic cong ty con va cic

bén cho thué, Tang Céng ty wh cde cdng ty con cé nghia vy khéi phyc I3l digu kién va kha ning hoat déng
cha may bay nhw khi duge bin gizo [ngoal trir cdc hao mdn tyr nhién) khi hean trd lai may bay cho bén cho
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thué t3i cudi thii han thud. Theo Cang vin &6 11876/BTC-COKT ngay 25 thang 8 ndm 2016 cha B Tai chinh,
Téng Céng ty cé thé ghi nhin chi phi trd mdy bay thué hoat déng khi thyre t8 phat sinh hodc 13p di phing
hodan trd méy bay trong thir gian thué, Tdng Cing ty va cic cng ty con hién dang &p dyng chinh sdch ghi
nhin chi phi holn ted may bay thud hogt déng khi thirc t€ phit sinh.

Vi chil st hiru va phin phéi lgri nhudn

Vin chi sé hiru clia T8ng CAng ty bao gBm véin gop tir of phidu pha thing, thiing dw vén cf phin, cic quy
v (I8 Gy kE}Iel nhudn sau thué chura phin phéi hing nim.

Céc gui dwge hinh thianh tir phan phdi lgi nhudn sau thuf cda hoat ddng kinh deanh. Lgi nhudn sau thué
dwrgre phin phdi theo nghij quyét oba Bai hdi dong of ddng.

Ghi nhin doanh thu
Doanh thu ban hang duge ghi nhdn kil dBng thid thda min tit ci ndm (5) didu kién sau:

{a) Téng Cong ty di chuyén gize phin kém ri ro va I ich gin 180 vai quyBn sb hiru sdn phim hoje hing
héa che ngudi mua;

[b} TéngCéng ty khdng cbn ndm gilr quyEn quan Iy hang hda nhw ngudi s& hiru hing héa hole quyin kidm
sodt hang hda;

[c} Doanh thu duge xic dinh trong d6i chic ching

{d) Téng Céng ty s& thu duge o ich kinh té tir giao dich ban hing; va

(e} Xdc dinh duge chl phi lién guan dén giao dich ban hang.

Doanh thu cha gizo dich v& cung cip dich vy dwere ghi nhdn khi kEt qua cba glao dich dé dugc xac dinh mit
cich dang tin ciy. Treéng hop giao dich v& cung cip dich vy lién guan d98n nhidu ndm thi doanh thu duge
ghi nhdn trong nim theo kit qua phiin cing vidéc 43 hoan thanh tai ngay cla Bang can ddi ké todn cla ndm

dd. K&t qua cha giao dich cung efp dich vu duwge xdc dinh khi thoa man tat ca bin (4) didu kidn sauw: 2
{a) Doanh thu duge xéc dinh wong ddi chic chin; <
{b) €d kha ning thu durge bgi ich kinh i tir giso dich cung cap dich v 46; r
() ¥icdinh dwgc phiin céng vige 3 hodn thanh tai ngly cla Bing cin d8i ke todn; vi "
{d) Xacdinh dwge chi phi phat sinh cha giao dich va chi phi dé hoan thanh giao dich cung cap dich vy do. L
Doonh thy vin chuydn himg khng -

Cic khodn thu bdn chirng bir viin chuyén (bao gim vé va cic chimg tr vin chuyén khic) dwge ghi nhin i
khodn phii trd ngudi ban trén Bing cin d8i kE toan hop nhat. Gid tri khodn phai trd nguid bdn nay dugre
k&t chuyén vio deanh thu phin dnh trén Bdo cio k&t qua hogt déng kinh doanh hyp nhit khi dich vy vin
chuydn durere thise hign, Cic khodn thu bén chimg bir vin chuyén (bao gim wé thang thwdng, MCO, hanh
I vh YQ) 45 hift han theo cic difu kign cla chimg tir viin chuyén nhung khich hang khing si dyng dugc
k&t chuy®n vho doanh thu phin dnh trén Bio cdo k&t qui hoat ddng kinh doanh hop nhdt,

Doanh thu chuyén o, thué chuyén dugc ghi nhan trong Bdo cdo kit qud hoat déng kinh doanh hep nhat
khi dich vy durere thire hign. Doanh thu khing dugtc ghi nhin néu nhu khd nling thu hii cic khodn phai thu
khéng durgre xic dinh twong 81 chdc chin,

Doanh thy cung edp dich vu phy trgr

Doanh thu cung cip dich vy phy trg degc hoan thanh trang thé gian ngdn duwge ghi nhin trong Bao cio
k&t qua hoat dang kinh doanh hop nhat khi dich vy hodn thanh. Doanh thu khing dwgc ghi nhdn néu nhur
khi niing thy hi cic khodn phai thu khng durge wic dinh tweng d8i chie chin,

Doanh thu chwa thyre hign tir chuo'ng trinh khdch hdng thurdmg xuyén

Téng Cong ty thye hign chrong trinh Béng Sen Vang che cie khich hang thudmg xuyén, theo da khach
hing s& durge tich [y dim thudmg khi sir dung dich vy, tham gla churemg trinh khuyEn mii... cba Téng Céng
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ty hay mit 58 d8i tde hing khing va phi hang khéng cy thié cda chwong trinh Bang Sen Ving ciia Téng Céng
ty. Phan doanh thu Wueng bng vai 58 dam tBn can gid tel sir dyng tai thad diém bdo céo ma khich hang dur
ki€n I3y thurdng duge ke dinh theo gid tri hop B va ghi nhdn 13 doanh thu chira thire hign. Doanh thy chura
thye hign durge ghi nhin I3 doanh thu trong ndm néu khich hing ddi thudng hodc dim thuémg tich Ity hét
han.

Doanh thu v thu nhip khde

Lai tidn giri durgre ghi nhan trén cor st din tich, durge xde dinh trén 58 du cie thi khodn tin gl va 13 sult
dp dyng. Lii tir cic khodn dau tr duge ghi nhdin khi Tng Cong ty oo quyién nhin khodn I5i.

Thu nhip tir chuyén nhugng quyBn mua may By vd thué l3i mdy bay theo hinh thire thud hoat dong dugc
ghi nhdn I khadn thu nhip khdc trén Bdo cio k1l qud hoat déng kinh doanh hop nhit. Vige hach todn
nghigp vy nay s& tily thude vio hudng din chi UEt vi phit duyit tir B3 Tai chinh, Ngay 10 thing 02 nim
2020, Téng Cong ty 43 trinh B Tai chinh céng viin xin hudng din edch thire hach todn va ghi nhin d&i wai
cac nghiép vu kinh t& niy. Theo cing van trd 1 ngéy 25 thing 3 ndm 2020 cia B8 Tal chinh, k& todn chuyén
nhugng quyin mua midy bBay vi thué 31 may bay chira o6 quy dinh cu thé tai Chudn myc k& todn Viet Nam
ciing nhur Ché d kE todn doanh nghidp Viét Nam, do dé, quy dinh hach todn k& todn oy thé vi vin 48 niy
52 durgre nghién o, xem xét vi hudmg din trong thid gian té,

Mg o ti

Cic nghidtp vy phit sinh bing ngoal té duge chuyén déi theo ty gid tai ngay phit sinh nghiép vy. 56 dw cac
khodn muc tign v cd gc ngogl 18 tai ngdy két thic nién 46 k& todn duge chuyén ddi theo 1 gid tai ngay
nay. Chénh {ch t gia phat sinh duge hach todn vie Bie cdo kit qud hoat déng kinh doanh hop nhat. L3I
chénh léch ty gid do ddnh gid lai 58 dur cdc khodn mye ed piic ngoai té tai ngay ket thic nidn d& k& todn
khong durge diing dié chia cho cic ¢d déng,

Chi phi di vay

Chi phi di vay dugrc ghi nhgn viio chi phi san xudt, kinh doanh trang ndm khi phat sinh, tris khi duree vin
hod theo quy dinh cda Chudn mue ki todn Viét Nam 3 16 “Chl phi i vay™. Theo dd, chi phi di vay lién quan
trpc ifp dén vigc mua, A tr xdy dyng hodc sin xudt nhifng tai sdn cin mdt thi gian twong d&i dai 98
hodn thinh dua vao sir dung hojc kinh doanh dugc cdng vao nguvén gid thi sin cho dén khi tal sin 48
dugre dura vao sir dyng hodc kinh doanh. Cae khedn thu nhip phat sinh tir vide 950 tr tam théi céc khodn 3
vay duge ghi gidm nguyén gid tii sn cd lén quan, BEi vl khodn vay riéng phuc v vide xdy dung t3 sin o z
dinh, bit déng sin diu tw, 131 vay duwgc vin hda kE o khi thiri glan x8y dyng dudi 12 thing,

LA trén o phifu

Téng Cong ty trinh biy |6 cor ban trén cd phifu ["LPS”) tho cdc o6 phidu phi théng. L cer bin trén o8 phidy
dwgc tinh bing cich chia 16 sau thug hofic 15 thudc vt of ding si hiru of phifu phs théng cla Téng Cong
ty che 56 hegng binh qudn gia quy@n cha 56 ¢d phidu phd thing dang Iy hanh trong nim,

Téng Céng ty khéng cd cdc b phifu phd thing tiém nling cb tic ddng suy gidm, do 6 khing trink biy 15
suy giam trén of phidu,

Thué

Thué thu nhap doanh nghiép thé hién téng gid trj cia 58 thu phadi te hidn tai va 58 thud hodn lai.

58 thug pha tra hign tai duge tinh dyra trén thu nhip chiu thud trong ndm. Thu nhip chiu thué khic véi oi
nhudn trude thué duge trinh by trén Bao cdo két qui hoat ddng kinh doanh hgp nhit vi thu nhdp chiu
thué khéng bao ghm cic khodn thu nhip hay chi phi tinh thué hojic duge khdu trir trong céc ndm khic (bao

gOm ca |6 mang sang, néu ¢d) vA ngodi ra khing bao gim cdc chi tiby khéng chiu thud hode khéng dugc
khiu trir.
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Thuf thu nhip hodn lai dwge tinh trén cic khodn chénh léch gilfa gid tri ghi 58 va co sé tinh thu thu nhip
clia cic khodn muyc tai s3n hode céing no trén bio cdo 13l chinh hep nhat va duge ghi nhdn theo phuong
phip Bang cin d&i k& todn. Thu thu nhip holin 13i phii tra phai duge ghi nhign cho it cd i khodn chénh
lizch tam thén cin thi sdn thuf thu nhip holdin lai chi dwge ghi nhin khi chic chiln cd g0 i nhugn tinh thué
trong tuomg lai dé khiu trir cic khodn chénh 1éch tam thin,

Thud thu nhip hodn lai durge xéc dinh theo thué sult di tinh 58 dp dung cho ndm tal sén duegc thu hi hay
ner phii trd dugre thanh todn. Thué thu nhip hodin i dwee ghi nhin vie Bde cao ket qua hoat ddng kinh
deanh hop nhit va chi ghi vio vEn chi s& hitu khi khodn thué 86 of lién quan dén cic khodn muc duge ghi
thing vao vBn chil s& hitu.

Titi sdén thué thu nhip hodn 13 vi ne thuf thu nhip holin lal phil trd dwec b trir khi Téng Cong ty ¢b gquyin
hp phip dé bd trir gilra tai san theé thu nhdp hidn hanh v thud thu nhdp hign hanh phii ndp va khi cic
tai 580 thué thu nhip hodn lai vi ng thud thu nhap hodin Il phii trd lién quan tdi thud thu nhip deanh
nghigp dirge quan Iy b cling mét co quan thud va Tang Cang ty cd dy dinh thanh todn thul thu nhip hign
hénh trén co s& thudn,

Tai ngly 31 thing 12 ndm 2021, Téng CAng ty cd khodn 13 trong ndm cd thé duge sif dyng d€ b trir v
thu nhip chiu thud trong trong lal. Téng CAng ty khang ghi nhin 14 sin thué thu nhip holn 13 lién quan
dén khodn 15 trong ndm do chira chic chin vE lgi nhufin trong treng lai,

vilke xdc dinh thué thu nhip cla Tong Cong ty tan o vio cie quy dinh hign hinh vE thug. Tuy nhién, nhimg
quy dinh nay thay 81 theo timg thiv ki v vigc xdc dinh sau cling vE thué thu nhip doanh nghiép tiy thube
vho kit qud kigm tra cla oo quan thud cd thim guyin,

Céc logl thug khic dugie 4p dyng theo che ludt thu hidn hanh tai Viét Nam.

5. TIEN VA CAC KHOAN TWO'NG BUONG TIEN )
e
58 cudi ndm 58 v nim \.,
VD VKD .
Tign mit 14.132.117.820 15.042.134.326 /’
Tign giri ngan hang khéng ki han 819.191.563.236 760.565.745.638 ;,
Tign dang chuyin 1.982,919.362 5.171.136.144 =
Che khodn rong duong tién #78.520.000.000 £72.940.000.000
1.713.826.600.918 1.553.719.016.108
[ CAC KHOAN BAU TU TAI CHINH
a. B%u tw ndm gllr 48n ngay ddo han
58 cudi ndm - 548 dau nim
VD VND VND VND
Gid goe Gid tri ghi 58 Gia goc Gia trj ghi sd
Ngin han
-TiBn giri cf ky han ()] 2.220.537.047.198 2.229.537.547.198 487031718663  4R7.031.718.663
pai han

- Tilkn giri 5 ky han (i) 6800000000  6.800.000.000  S0000.000.000  50.000.000.000

2.236.337.947.198 2.236.337.947.198 53?.0?-.1.?13.653 537.031.718.663

[i} Bfutr ndm gilr 14 ngdy ddo han ngdn han phin &nh khodn tign gin od ki han cbn 13l khing qud 12
thing tai thir difm bdo cio tal cic ngdn hing thuwang mai wdi i suldt tir 3,35%-9,55%/ndm v khing
phai tweng duong tign,

fii} Biu tw ndm gitr téi ngdy dido han dai han phin &nh cde khodn tign gid oo ki han cdn i trén 12 thing
tai thiri didm bdo cio tal cic ngan hang thwong mai v 15§ sult tir 8%6-8,8%/nim,
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Bdo cdo va danh gid cua ban Giam doc
vé Ket qua sxkd nam 2021

Irsch ofiém v : Quan tri cong : Quan tri rti ro Bao cao
Msi trutng va Xa hoi Leongly

Tai chinh hgp nhat kiém toén

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAC CAD TAI CHINH HGP NHET (Tilp thea) AU s B 09-DN/HN
b. Bhu twr gop vBn vao dorn v khic
56 cudi nim 58 du nam
VND VND
Gia giic Dy phéng Gid gifec Dy phiing
HEng Hang khdng Cambodia
Anghor Alr [Thuydt mink 56 17) 2 - 241431740 ; .
Chng ty TRHH MTV B3u tir Du lich
v Van ti bign Ph Ham 185.050.002.264 185,050,002, 264
CAng ty C8 phdn Tharong mal Xing
50 T5n Scrn Kt 119.686.420.000 {11.631.687460) 119.686.420.000
Céng ty C& phiin Nhi ga guic 1€
Cam Ranh - Téng Chng ty Cing 0.000.000.000 {90.000.000.000)  90.000.000.000
Hing khang Viét Mam
E:;E;" G phbn Logistics Hang 65.049.600.000 65.049,600,000
Chng ty CF phiin Kha cing iy .
ding Hang khing mitn Nem 52.000.000.000 £2.000,000.000
CAng ty C6 phin Dich vy Nhkén Béu
Hing khang N1 B3 30,000, 000,000 30.000.,000.000 -
Cong ty TRHH Dich v Mt dat
Hing khang 17.000.000.000 {12 962.605.491)  17.000.000.000  (2.518.931.380)
CAng ty CS phiin Buu chink Vidn
thiing S31 Gbn 6.161.138.300 6.1G1.128.309
Khde 2.839.130.158 1,067.142,558 B

B15.927.722.471 [114.594.292.951) 5GR.014.304.171  (2.618.931.380)

Gid tri horp I eda cde khodn dau tw tai ngay 31 thing 12 ndm 2021 chwa durgic thuyt minh trong bao céo
tai chinh hep nhdt vi cie khodn diiu tr khdng od gia nidm yét trén thi triémg, cic quy dinh hign hanh chira
b hudng diin oy thié vk vige xic dinh gid tri hop b sir dyng céc ki thudt dinh gid. Gia trj hop Iy oia cic
khodn dau tu tai chinh nay od the khdc wéi gid géc.

7. PHAI THU COA KHACH HANG
58 cui ndm 58 d3u ndm
VND VND
a. Chil tiét phdi thu cba khdch hang
Céc hing hang khéng khic 907.150.288.911 721.859.236.475

Cwrdre vin chuyén hang hda
Céc dai Iy ban s3n phdm vin chuyén hanh khich
Khich hang khac

320.905.828.314

27T6.918.702.314

633954.685.539 _
2.138.929.505.078

214172098998
677.285.856.481
437.691.637.783
2.051.008.829.737

b. Phii thu khich hing phin logi theo ki hyn thanh

todn
Mgdn han 2.136.228.109.743 2.049.596.342.174
Ddi han 2.701.395.335 1.412.487.563

Trong dé: Phil thu cic bén lign quan (i)
[chi tiER tai ThuySt minh 58 37)

2,138.929.505.078

2.051.008.829.737

241.166.371.159

120.428.045.522

(i} Ehodn phdi thu cic bén lién quan khong od tai san dam bao, khéng tink 131 va dege hoan tra theo théd

han da thda thugn,
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Thang diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hudng, s Tong quan
Chién luge phat trign Gid hiu chung vé Ket qua kinh doanh
TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAQ TAI CHINH HOP NHAT [Tifp thea) MAL 58 B 09-DN/HN
TRA TRUGC CHO NGLIEN BAN NGAN HAN
&8 cudi nlim 56 diiu ndm
VHND VND
Trd trude vit du W xdy dung oo bdn dé dang B2.319.206.561 88.534.659.998
Trd trurde vt sira chira mdy bay déng cor 72.580.584.384 -
Tra trude khic 170.702,650.542 201.522.120.971
325.602.441.487 290.056.780.969
PHAI THU KHAC
548 cudi niim &8 diu ndm
VHND VND
a. Ngin han
Phai thu tign chuydn nhugng phan win gép tal hing
Hang khéng Cambodia Angkor Air (i) 774.320.000.000 )
B3t opc thud mdy bay, d8ng cor mady bay ngdn han (i) 376.670.497.856 433.359.139.752
::i:;mc chi phi sira chira lén chir cin trir wéi Qui dal i S0 BTG T
Phii thu tir che hep diing cho thud i 195.70%9,263.149 232.139.448.087
Phai thu I3i tign giri 18.240.070.503 12.290.536.830
Tam ung 11.068.740.346 9.939.373.624
Ky ewgre, ky qui ngdn han 6. 265,268,754 9.546.287.004
Phai thu vé & tire duge chia 5.110.864.723 2.072.767.359
Phai thu khic 152.039,056.450 280.370.350.721
1.832.873,306,547 1.284.193.167.125

b. Dai han

D3t epc thud may bay, Sing cor may bay dai han (i)
B3t cpe, ky cuge, by qui dai han khic

Phdi thu dai han khéc

902.424.077.673
104.524,232.161

5.020.689.477

1.101.968.999.311

1.157.288.567.316
193.777.742.248
4.485.709.132
1.355.552.018.6596

Trong dd: Phai thu khdc 13 cic bén lign quan (iv)
{chi tidt tai Thuydt minh 58 37)

394.412.685.821

432.192.466.358

(i} Tang Céng ty da thu hidi degc khodn phai thu tign chuyEn nhwgng vin gdp tai hiing Hang khing
Cambodia Anghkor Afr vao thang 01 ndm 2022 va thdang 3 ndm 2022 (Thuy&t minh 56 38).

(i) Khoan tin Tang Cong ty 3t coc A& thué mdy bay va #dng oo may bay 58 durge hodn ted khi hét thei
han thué. Trong ndm, Tng Cong ty 43 duge cic bén cho theé chip thudn 9 bl trir mét phin khodn
dit coc wai khodn phai trd tign thué tau bay phat sinh trong nim.

(i} Trd truedrc tién stra chira ldn chér can trir woi Qui dai tu phan dnh cdc khoan chi phi sira chira phat sinh
thyre 1 ma Téng Cong ty wrdic tinh o thé thu dugc tir dai tic cho thué méy bay. Khi thanh quyét todn
chi phi sira chira, phiin khing thu lai dwee tir d8i tac cho thué s& duge Téng CAng ty hach todn vao chi

phi trong nam.

{iv) Khedn ghdi thu khic tir cde bén lién quan khong cd dam bao, khong tinh |31 va dugc hoan tra theo théa

thugn.
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Trach nhigm doi vdi Béo cdo

M trutng va Xa hoi

Bdo cdo va danh gid cua ban Giam doc

o Quan tri rti ro
ve Ket qua sxkd nam 2021

Quan tri cong ty

Tai chinh hgp nhat kiém toén

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAD CAO TAI CHINH HOP NHAT [Tiép thea) MAU 58 B 09-DN/HN
10. MY AU
58 cui ndm 58 diu ndm
VND VND
Gid giec Dir phiing Gid ghc Dy phing
Pan Pacific Airlines 195.709.263.148  102.607.333.150 142.233.662.401 100.027.494.312
Hing Hang khéng
Cambodia Angkor Air 1B1.540.747.546  73.258.859.979 -
Cang ty C& phin Hang
Khéng Bong Durong 38.537.918.851  3B.537.918.851  3R537.918.851  38.537.918.851
Air Fast Ticket Group 5.286.958.961 5.285.958.961 £.710.811.053 5.710.811.053
Céc ddi twong khac 84.710.599.933  76.956.980.213  6£9.470.540.534  50.007.323.668
505.785.488.439  296.648.051.154  255.052.941.839  194,283.547.884
Trong dd:
D phésng phil thu khd dbi - ngdn han 795.022 880,653 193.712.831.884
Dy phing phai thu khd di - d4i han 1.625.170.501 570.716.000
Téing Cang ty xdc dinh gia trj o thé thu hbi bing gid gSc trir dy phing phii thu kha dbi d3 trich 15p tal thid
ditm kit thic nién d k& todn.
11. HANG TON KHOD
- S8 cudinim 58 ddu ndm
VND VND
Gid ghc D phing Gia pic Dy phéng
Hang mua dang di
trén duimg 301.364.414.812 - 4.925,849,061
Mguydn lifu, vit libu  1.032.844.273.287 (174.318.313.794) 1.047.764.783.963 (143.723.254.494)
Cang oy va dung cy 72.398.525,492 6R.217.468.755 -
Chi phisan xustkinh o0 420 119 617 53.050.185.370
doanh dir dang
Hing hia 897.428.857.923 785.121.311.043 -
H 3
thi-“ég e kv 80 32.425.887.734 33.017.477.449
Hang giri di ban £81.421.424 £94.167.079 -

2.424.780.800.289

(174.318.313,794) 1.992.991.242.729

(143.723.254.494)

Tai ngdy 31 thing 12 ndm 2021, Téng Cing ty d3 trich 13p dy phéng gidm gid hing tin kho cia mat s8 vit
tw phy ting do gid trj thulin od thé thye hign duge cba cac hang tin khe niy thip hon gia gdc tal thid didm

két thic ndm tii chinh,
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Binh hudng,
Chién luge phat trign

Thang diép cla

Chu Tch HBOT & Téng Giém Bdc Gid thgu chung

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAD TAI CHINH HCP NHAT (Tigp thea)

12. CHI PHI TRA TRUMGC

Tong quan

vé Ket qua kinh doanh

56 cudi nim

MAL 56 B 09-DN/HN

54 diiu ndm

a. Ngin han

Chi phi thug mady bay, 48ng cor mdy bay v cdc thi siin
khac

Hoa hiéng thu ban chimng tir viin chuyén

Chi phi trd trurde ngdn han khac

VND
337.485.345.391
489.550.648

55.913.344 542
393.388.240.581

VND
458.613.610.599

2.753,731.275
71.905.851.520

533,273.193.394

b. D&l han

Chi phi sira chira ldm ding co, than may bay
Phi bao Ianh tin dyng xudt khiu

Chi phi phy ting may bay, cing cy dyng cy
Chi phi tri trude dai han khic

3.B56,838.849 808
£85.208.284.281
319.718.138.383
240.206.140.388

4.074.B06.367.727
1.102.587.807.874
419.673.540.540
223.666.343.424

5.301.971.412.860

5.820.794.059.565

Cho ndm 2021 va nam 2020, Tong Cong ty phan B0 chi phi slra chia Ién ding co va thin médy bay theo
hurémg din ki todn riéng cla B4 Tai chinh va Nghj quyst cha Chinh phi (ThuySt minh 58 03). NEu Téng Cong
ty dp dyng phin bd chi phi sira chira Iém déng oo va thin may bay theo chinh sich cha Téng Cang ty, chi
phi £(ra chira lén ddng co va thin mdy bay chira phin bd trén Bang cin d&8i ké todn hop nhit tal ngay 31
thing 12 ndm 2021 =& gidm 1,740 ty ddng (tai ngdy 31 thing 12 ndm 2020: gidm 1.139 ty dong), theo dé
chi phi sira chira Iém va 15 sau thu trén Bdo cdo kit qud hoat ddng kinh doanh hep nhit cling 58 tang vdi
cOng 56 tifn 1d 1,740 ty dbng (ndrm 2020: ting 1.139 ty ddng).
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Théng diép cta : Binh hudng, i thiéu chun Tong quan : Danh gig cta
Cha Tich HBAT & Tang Gidm Bic : Chién luge phat trign ’ g vé Ket qua kinh doanh : Hoi ddng Quan tri
TONG CONG TY HANG KHONG VIET NAM - CTCP )
THUYET MINH BAD CAD TAI CHINH HOP NHAT [Tigp theo) MAL 50 B 09-DN/HN

Tai ngay 31 théng 12 ndm 2021, nguyén gia tii <dn ¢d dinh hifu hinh bao gdm céc tai sin c3 dinh 43 hét
khdu hao nhung con s dyng vai gid tri 13 5.177.292.570.968 dBng (tai ngdy 31 thing 12 ndm 2020:
5.239.397.504.594 ddng).

Tai ngay 31 thang 12 ndm 2021, tai san ¢ dinh hiru hinh 6 gid tr con lai 13 13.269.409.149.112 dong (tai
ngay 31 thing 12 nim 2020: 9.869.004.615.286 dbng) dvgc the chip cho ngdn hang 48 dim bio che cic
khodn vay ciia Tdng Cng ty vi cic cdng ty con,

Cho ndm t3l chinh 2021 vi 2020, Téng CAng ty trich khiu hao mady bay va ddng co miy bay theo huéng
din kE todn riéng cla BA Tai chinh va Nghi quyét cha Chinh phil (ThuyEt minh 58 03). Néu Téng Cong ty &p
dyng chinh sdch khiu hao cla Tang Cong ty, khdu hao tal san cd dinh hifu hink 10y k& trén Bing cén d&i ké
todn hgp nhat tai ngay 31 thang 12 ndm 2021 58 tang 1.675 ty dong [tai ngay 31 thang 12 ndm 2020: ting
675 ty dbng), theo dé, chi phi khiu hao va 15 sau thus trén Bao cdo két qua hoat dgng kinh deanh hop nhat
cOng tang wii 54 tign 13 1.000 ty dBng (ndm 2020: tang 675 ty dong).

14, TANG, GIAM TAI SAN C8 BINH THUE TAI CHINH
Miy bayvd  May mdc, thist bj
ddng cor may bay viin phbng Téng
VND VHD VD
NGUYEN GIA
&8 dw diu ndm 44.664.070.223.496 3.712.444.000  44.667.782.667.496
Ting do digu chinh nguyén gid 140523808 - 140,523,808
S8 dur eudi ndim 44.664.210.747.304 3.712.444.000  44.667.923.191.304
GIA TR| HAD MON LOY KE =
58 dur diu nim 17.196.129.101.2582 742,488,792  17.198.871.590.074 \\
Khau hao trong nim T46.605.989 964 742 488.796 747.348.478.760
S8 dur culii nim 17.944.735.091.246 1.484.977.588  17.946.220.068.834 E
I/
GIATR| CON LAI /
Tal ngay d5u ndm 27.465.941.122.214 2.969.955.208  27.468.911.077.422 =
Tal ngay cudi nim 26.719.475.656.058 2.227.466.412  26.721.703.122.470

Tal nghy 31 thang 12 ndm 2021, Téng Cong ty dang thué tdi chinh 26 mdy bay bao gim cic logi mdy bay
A321, BTET va ATR-72, BEn cudi giai doan thué cla tirmg hop dong thud, Tang Cong ty ¢ quyién lya chon
mua lai nhimg méy bay nay theo cac didu kién ca hep ddng thué tal chinh.

Cho ndm 2021 va nidm 2020, Tang Cing ty trich khdu hao may bay va déng oo may bay theo hudng dan ké
todn riéng cla BS Tai chinh va Nghj quyét cla Chinh phi [Thuy&t minh 58 03), Néu Téng Cang ty dp dung
chinh sach khdu hao cla Téng Cong ty, khiu hao tai sdn of dinh thué tai chinh 10y k& trén Bing cin déi kK
todn hop nhat tai ngay 31 théng 12 ndm 2021 52 ting 3.145 ty dong ({tai ngay 31 thang 12 ndm 2020: ting
1.331 ty déng), theo do, chi phi khdu hao v 10 sau thu trén Bdo cdo két qua hoat déng kinh doanh hep
nhat cling tang wdi 55 tién 13 1.814 ty dong (ndm 2020: ting 1.331 ty dang)
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Bdo cdo va danh gid cua ban Giam doc

vé Ket qua sxkd nam 2021

Trach nhigm doi vdi

M trutng va Xa hoi

TONG CONG TY HANG KHONG VIET MAM - CTCP

Quan tri cong ty

Quan tr rti ro

Bao cdo

Tai chinh hgp nhat kiém toén

THUYET MINH BAD CAD TAI CHINH HOP NHAT (Tigp theo) MAL 58 B 09-DN/HN
15. TANG, GIAM TAI SAN CO BINH VO HINH
Quytn Phan mém
sir dyng dat miy tinh Khic Téng
VHND VND VND VND
NGUYEN GIA
58 dw dEu ndm 73.246.777.206 678.315.413.102 26,067.049,562 T77.629,239.870
Mua trong nam 10.947.704.733 10.247.704,733
Giam do thanh ly [446.126.540) - [446.126.540)
Giam khic - {181.818.182) (181.818.182)
58 dur culi ndm 73.246.777.206 6&&315.95_1_._1_!!5 25.885.231.380 787.948.999.881
GIA TR| HAD MON LDY KE
58 dur diu ndm 4.040.101.577 548.413.504.926 707,516,142 553,161.122.645
khau hao trong ndm 113.859.656 52.832.183.917 10,333,332 52.956.376.905
Tang khac . 59,762,788 - 59.762.788
Gidrm do thanh Iy {446.126.540) - {4465.126.540)
Gidm khic - (41.717.171) [41.717.171)
58 dur cudi ndm 4.153.961.233 G00.B59.325.091 676,132,303 G05,689.418.627
GIA TR CON LAl _
Tai ngly diu nkim 69,206.675.629 129.901.908.176 25.359.533.420 224.468.117.225
Tai ngay cudi ndm 69.092.815.973 87.957.666,204 25.200.090.077 182.250.5E1.254
Tai ngdy 31 thing 12 nim 2021, nguyén gid thi san of dinh vd hinh bao gim cic tai san b dinh vd hinh da
it khiu hao nhung chn sir dyng wai gia tr] 15 453.844.274.184 dong (@i ngay 31 thing 12 nam 2020:
428.561.882.278 ddng).
16. CHI PHI XAY DIFNG €O BAN DO DANG
58 cudi ndm 50 daw ndm
YND VHND
Kho xdng ddu san bay Tho Xuan 31.910.643.100 3.155.540.694
Dy &n hé théng hdl nghi truyén hinh 28.522.364.000
Kinh phi hé tre di divi gidi phdng mit bing khu dit
hgp tic gial doan 2 phin dign tich 1.045ha (Giai 17.837.109.000 17.837.109.000
doan 2)
Z:.f:il:uﬂau tw Sharklet cho 10 tau bay A321 CEOQ 1.688.302.364 1188776195

Khu lam viéc vin phang k&t hgp bbi dwdng nghiép
wu cdn bg Hang khing - giai doan 2
Cic dy dn khac

306.954.572.393

66.102.460.138
146.060.878.602

74.662.386.676
403.868.334.958
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Bdo cdo va danh gid cua ban Giam doc

vé Ket qua sxkd nam 2021

Trach nhigm doi vdi
M trutng va Xa hoi

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAD TAI CHINH HOP NHAT [Tidp theo)

18

PHAI TRA NGUP'EN BAN NGAN HAN

Phai tra nguén badn

Phai trd thu bdn chirmg tir vin chuyén hanh khich,
hanh Iy, MCO {i)

Phai trd thu bdn thud trém gid vé (i)

Phai trd Interlines

Phai tra thu ban chitng tir van chuyln hing hda
Phidi trd thu bdn khic

(uan tri cong ty

Quan tr rti ro

Bao cdo

MAU 58 B 09-DN/HN

58 culli ndm 56 dhu ndm

VND VND

Gid tri Gid tri
17.393.620.155.377 .590.394.440.899

1.067.893.388.747

A497.225,110.449
103.366.406.772
50,437.383.485

19.112.542.444.830

3.231.627.153.241

975.269.655.099
404, 283.326.644
2.042.618.354
3.119.859.134

13.306.737.093.371

Tai chinh hgp nhat kiém toén

(i} Phai trd thu bén chimg tir vin chuyén hanh khach, hanh Iy, MCO phin dnh gia tri khach hing 43 mua
i dich vy nhung chira sie dung tinh dén théd diém két thic ndm tai chinh,

{ii) Phii trid thu bin thu trén gid vé phin dnh gid trj Téng Cong ty phai trd co quan thué hodic nhi quan i
s&n bay, bao gm cdc loai thué phat sinh khi bén vé cho hinh khach va cac logi thud s phit sinh nghia
v phdi trd khi thie hign dich vy van chuyén,

Tai ngay 31 thang 12 ndm 2021, Téng CAng ty cd khodn ngf phdi trd qud han chira thanh todn khedng 15.779
vy dng (t3i ngay 31 thing 12 niim 2020: khodng 6.640 ty ddng). Bén ngdy bdo cdo nay, khodng 2.716 ty
dizng ng phii trd tai ngdy két thie nim d3 duwye cde nhi cung eip hing hda dich vu chip nhin e ciu lgi ky
han thanh toan sang cic ndm tifp theo, Ngodi ra, Téng Cang ty cling @3 thda thudn b trir mét ghiin khodn :
phai trd wdi quif bda durding thu bay d3 ndp cho bién cho thud [Thuydt minh 5 38). -

Tal ngdy eda b cdo tai chinh hgp nhit niy, Tng Cong ty dang tifp tyc dim phin véi mit 55 bén cho thud ¥
va nhd cung cip hiing héa, dich vy 48 cor i 1ai 58 tin vi thivi han thanh todn cde khodn phii trd nay,
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Bdo cdo va danh gid cua ban Giam doc

vé Ket qua sxkd nam 2021

Trach nhigm doi vdi
M trutng va Xa hoi

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAD TAI CHINH HOP NHAT (Tidp theo)

20.

1.

22,

CHI PHI PHAI TRA NGAN HAN

Chi phi thué, sira chira may bay
Chi phi I3 vay

Chi phi phyc vy chuygn bay

Chi phi nhién ligu

Céc khoan trich trude khac

DOANH THU CHLPA THUC HIEN NGAN Han

Chueng trinh khach hang thuing xuyén
Khac

PHAI TRA KHAC

a. Ngdn han

Nhin qui dai tu

MEan ky gqui, ky cugre ngin han
Co vire phil trd

Cac khoan phai trd, phai ndp khac

b. Dai han

Mhan trudc khodn hd tref tin dyng dug'e eip thea
heip déng vat lidw va slra chira ddng co may bay
Nhan qui dai tu va a3t coc tidn thud may bay
Mhan ky quy, ky cugc dai han

Trang d6 phai tra khic cho cic bén lign quan (i)
[chi tigt tai Thuyét minh 56 37)

Quan tri cong ty

58 cudi ndm

Quan tr rti ro

Bao cdo

MAL 50 B 09-DN/HN

55 ddu ndm

VND

2,720.882.038.009
£4.252.873.512
50.144.983.002
859.714.053
1.006.693.823.309

VND

3.094,000.801.198
90.328.806.475
151.460.762.595
14.429.965.994
736.674.095.074

3.862.833.431.995

4.086.965.335.336

58 cudi nim S8 du ndm
VHD WND
381.295.417.399 720.418.863.800
24.096.738.139 22,255 B85.585

405.392.155.538

742.674.749.385

56 cudi nam 58 dEu ndm
VND VND
218,948.919,302 44.628.734.113
35,026.507.903 51.658.510.279
103, 577.609.857 14.081.923.991
A6T.597.058.029 418.214.671.921
825.150.095.131 528.583.840.304
306.861.245.824 306.861.245.824
235.847.442.990 284.969.880.711
134.993.435.140 202.806.360.818
727.702.126.954 794.637.487.353
213.912.854.350 284.957.684.7581

(i} Khoan phii trd khic cho cic bén lién quan chil yéu phin dnh tien d3t coc thué may bay olia cic cing
ty ndy ma Tang Cang ty phil hodn tri khi ket théd han thué,
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Bdo cdo va danh gid cua ban Giam doc Tréch nhiém doi vdi Quén t cona Qudn 1 i o Bao céo

vé Két qua sxkd nam 2021 : Moi truting va Xa hoi reongty : Tai chinh hgp nhat kiém toén
TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT [Tigp theo) MAU 50 B 09-DN/HN

Tai ngly 31 thdng 12 niim 2021, 58 dir khodn vay ngin han dwgc gidi ngin bing USD 13 71,332,885 USD
twomg dureng 1.634.949.735.202 VND (tal ngay 31 thang 12 ndm 2020: 87.633.987 USD wong duong
2.030.682,206.104 VND),

Ciie khodn vay tir Ngan hang TMCP Bang Nam A, Ngin hing TMCP Hing Hil Viét Nam vi Ngan hang TRMCP
Sl Gbn - Ha NSI wai tdng han mirc cho vay 4.000 ty dBng theo Thing tur 58 04/2021/TT-NHNN ngay 05
thédng 4 ndm 2021 [Thuyst minh 56 2} chiu 13i sudt cho vay 3 056 vi phi gquin Iy hang ndm 13 tir 2,3 % dén
2,5% va dugc d3m bdo bing tai san bao gdm thu bay, ddng oo va cd phidu cla Tong Cong ty tai cic cing ty
con/chng ty lién k&t 43 nidm yét trén san chirng khodn HOSE, HNX va UPCOM,

Céc khoan vay cén li khéng ¢d tai sdn ddm bao,

24, WVAY VA NO THUE TAI CHINH DAI HAN

50 cudi ndm 50 diw ndm
VND VND
Vay dai han (i) £.306.299,587,724 8.996,358.108.541
Mer thué t3i chinh dai han (i) 15.462.802.204 046 13.260.531.271.585
23.769.101.791.770 27.256.889.380.127

Trong dé:
- 58 phii trd trong vong 12 thang 3.344.268.822.170 4,390,947 .637.379
- 58 phai trd sau 12 thing 70,424,832, 968.600 22 856.941.752.748

[i) Way dai han

Chi tiEt cic khodn vay dai han cla Cong ty tai ngay dau va cudi ndm nbu sau:

S8 cudi ndim

VND
Mgan hang TMCP Ngoai thuremg Vilt Nam 4.746.897.114.367 4.B41.4684.151.468
MEan hang TMCP Bliu tir vi Phat trién Viét Nam 1.425.937.795.088 1.534,149.214.049
MEdn hing TMCP Xudt Mhip Khau Vigt Nam 820.517.376.000 832.043.520,000
Ngan hing TMCP Cong thurong Vigt Nam 430.839.927.593 426.736.811.249
KWgan hiang Ligén doanh Vigt - Mga 279.230.907.160 302.597_895.600
Ngan hang TNHH Indovina 219.508.080.000 254.303.280.000
Ngan hang TMCP Quic t8 Viét Nam 153.208.423.562 171.286.356.335
Ngan hang TMCP Quan d8i 112.825811.730 501.245.807.568
Mgdn hang TMCP Tign Phong 53.892.964.145 62.559.555.046
Mgan hang TMCP Hang Hai Vit Nam 33.826.308.769 19.244.878.236
Mgdn hing TMCP K§ thuong Vidt Nam 28.080.892.310 46.821.348.970
Ngan hang TMCP Viét Mam Thinh Vuong 1.533,580.000 2.611.900.000
Mgdn hang Nong nghigp vi Phit trién Néng thdn e

Viégt Nam

8.306.299.587.724 B.996.358.108.541

Tal ngay 31 thang 12 ndm 2021, cic khodén vay dai han duge dim ko bing tii sin hinh thanh tir vin vay
14 5,722 ty dbng (tai ngay 31 thang 12 ndm 2020: 5.541 ty dang) (Thuyét minh 58 13), cic khodn vay con lai
khéng cd 13 sdn ddm bda.
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Thang diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hudng, s Tong quan
Chién luge phat trign Gid hiu chung vé Ket qua kinh doanh
TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAD TAI CHINH HO'P NHAT (Tiép theo) MAU 50 B 09-DN/HN

Céc khodn vay dai han cla Tang Cong ty chil yéu dwgre gidi ngdn bing USD va VND. 55 dur khodn vay dai han
phan logi theo dong tién gidi ngdn nhwr sau:

58 cudi nim 58 ddu ndm

VND WHD

Vay bling USD 7.050,086.903.955 7.787.885.474.838
Vay vang VND 1.256.212.683.769 1.208.472.633.703

8.306.299.587.724 B.996.358.108.541

Trong nam, cic khodn vay dii han ola TSng Cong ty chiu I13i suit ndm nhwr sau:

- Cac khodn vay dai han bing VND: tir 7,0% dién 9,8%; va
- Céc khodn vay dai hgn bing USD: tir 2,87% d8n 4,53%,

Trong ndm, Téng CAng ty g3 k¢ théa thudn oo ciu lai thiv gian thanh todn khodn vay dii han dén han trd
vl 05 ngdn hing vél 18ng 58 gdc vay dugc glin thanh todn 13 34.024.994,10 USD va 51.663,381.539 VND,
Cic khodn vay dai han dén han tra nay dugic chia déu dé tra trong vong 1 ndm ke tifp cing voi cac khoan
vay dai han #8n han trd theo lich ban d3u. Tai ngay bio cio nay, Téng Cing ty dang tiép tyc dam phan vdi

cdc ngdn hang dé co cdu lai lich trd ne.

Tai ngly 31 thang 12 ndm 2021, cic khodn vay dai han duwae hodn trd theo lich bidu sau;

58 cudi ndm 58 dhu ndim

WVND VHD

Trong vong 1 ndm 2.186.872.029.383 1.394.405.060.007
Trong ndm thir 2 1.333.898.406.343 1.445.250.876.725
Tir ndm thi 3 Gén ndm thir 5 3.194.103.572.643 3.905.196.533.717
5au 5 nam 1.591.425 579,355 2.251.505 588,002

Cong £.306.299.567.724
Trir: 58 pha tra trong vang 12 thang

{dwgrc trinh biy & phin vay ngdn han) ARSI

8.996.358.108.541
1.354.405.060.007

58 phdl trd sau 12 thing 6.119.427.558.341 7.601.953.048.534
(i) Mg thué tai chinh d3i han
Chi tiél cdc khodn ng thué tai chinh dai han tai ngdy diu va cudi ndm nhw sau:
5o cudi ndm 55 dau ndm
VHD VND
Tip fodn ING 7.050.135.955.196 8.121.002.366.400
Mpin hang Citibank 4,729.433.173.246 5.703.122.204.100
MEan hang MUFG 1,494,937 500,000 1.667.531.306.135
Mgdn hang JF Morgan Chase 1.083.672.961.100 1.287.974.410.800
Ngdn hang H5BC 1.020.419.051.700 1.163.384.3599.100
Mgan hang Credit Agricole 82.785.891.440 224.8659,791.300
Cong ty THHH Viettel-CHT LA17.671.364 2.546,793.751

15.462.802.204.046

18.260.531.271.586
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Quan tri cong ty

Tai chinh hgp nhat kiém toén

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAD CAD TAI CHINH HEP NHAT (Tip thea) MAU 58 B 09-DN/HN

Tai ngay 31 thang 12 ndm 2021, cic khodn ng thud tai chinh duge dém bio bing béo linh cha B§ Tai chinh
wi¥i 50 tign 1a 15.461 ty dong (t3i ngay 31 thang 12 ndm 2020: 16.590 ty dong), céc khoan ng thué tai chinh
cin li dugc bao dam bang tai san thué tai chinh hodc khing cd tai san dam bao.

Todn b ng thué tai chinh cd gc USD v s8 du tai ngay 31 thiang 12 ndm 2021 13 678.726.272 USD (tai
nghy 31 thing 12 nim 2020: 790,384,607 USD).

Trong ndm, Téng Chng ty 43 ki thda thudn oo clu 12i thisi gian thanh todn khodn ng géc wi 02 ngan hing
wii tong 58 goe vay d&n han trong niim 2021 duwge gilin thanh todn 13 18.398.524 USD. Cic khodn du ng
g niy durgie chia diéu dé tri trong ving 1 ndm ké tifp ciing véi cie khodn ng gde din han trd theo lich bao
diu, Tai ngay bio cio nay, Tdng Cong ty dang tifp tye dim phin véi cde ngdn hing d cor ciu 13i lich trd
.

Céc khodn tign t6i thifu phal trd cho cic hop ddng thué tal chinh khéng thé hiy ngang trén nhur sau:

25.

Tol ngéty 31 thang 12 ném 2021
Téng khodn thanh todn Tign I8} thué Ny glc
tién thué tai chinh o
VND VND VND
Trang vang 1 ndm 1.335.515.761.103 178.118.967.316 1.157.396.793.787
Trong ndm thir 2 3.809.943.272.682 153.295.584.201 3.656.647 628,481

Tir ndm thir 3 dén ndm thir 5

9,297.395,204.542

163.491.591.172

9.133.903.613.770

Sau 5 ndm 1.530.029.872.524 15,175.764.516 1.514.854,108.008
15.972.884.111.251 510.081,907.205 15.462.802.204.046

Tai ngay 31 thang 12 ném 2020
Tang khodn thanh todn Tien 15} thug Ng gfc
tién thud tai chinh B
VND VND VND
Trang vang 1 ndm 3.224.713.424.730 219.170.857.358 3.005.542.567.372
Trong ndm thir 2 4.171.458.421.158 166.048.271.006 4,005.410.150.152
Tir ndm thir 3 dén ndm thir 5 8.335.200.957.699 219,415,557, 205 B 115, 78S 400,494
Sau 5 ndm 3.176.401.074.6493 42.607.921.125 3.133.993,153.568

18.907.773.878.280

547.242.606.604

18.260.531.271.586

QUY KHEN THUROMNG, PHUC LEN

Quy khen thudng, phic lgi dwge trich p tir lgi nhudn chua phan phdi theo phé duyét oz Bai hoi dbng of
ding thuémg nign. Quy dwge st dyng d& chi trd cic khodn khen thedng va phibc lgi cho nhin vién theo
chinh sdch khen thurdng va phac g oba Téng Cong ty. Bién dong cia Qu§ khen thudmg, phic Il trong ndm

nhr $au:

Naim nay N&m trirde

VND VND

&8 dur diiu ndm 1.289,613,519.121 951.922,914.945
Trich qu§ trong nim 53.446,495.473 913.134.302.448
Tang khac trong nam 18E.503.673 406.998.641
Sir dyng quy trong nim (317.700.707.449) {585.850.696.913)

50 dur cudi nam

1.025.547.611.023

1.289.613.519.121
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Bdo cdo va danh gid cua ban Giam doc
vé Ket qua sxkd nam 2021

Trach nhigm doi vdi
M trutng va Xa hoi

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAC TAI CHINH HOP NHAT (Tiép thea)

27,

Quan tri cong ty

58 cf phiu dwgc duyét va di phat hanh cia Tong Cong ty 1k

8 phigu

58 lrgng b phigu da ban ra cong ching
€6 phidu phd thing

€8 phifu wu d8i

&8 lrgng ef phi€u dang lwru hanh

C& phiéu phd thing

8 phiéu vu d8i

. . Bao cdo
Quan tr rti ro

MAL 56 B 09-DN/HN

58 culli ndm 58 dau nim
2.214.394.174 1.418.290.847
2.214.384.174 1.418.290.847
2.214.394.174 1.418,290.847
1.418.290.847

2.214.394.174

8 phifu phé théng cé ménh gid 10,000 YND/cd phifu.

Van diBu 1

Theo Gidy chimg nhin ding ky doanh nghidp sira 36 (in 9 ngay 12 thang 01 ndm 2022, ting vn digu 1§
clia Tong Cong ty |3 22,143,941, 740,000 d&ng. Vién gy 18 0 dugc cdc ob déng gdp da, chi tigt nhw sau:

56 wdn gop tai cudi 58 viin gop tai dau
56 lurgrng o phin Ty b ndm nim
(%) VND VND
o ding Nhi nurdc 1.222.368.291 55,20 12.223.682.910.000 12.223.682.910.000
Tdng Cong ty Biu twr
va Kinh doanh win Nhd GB9.488.080 31,14 6.894.880.800.000
nutdrc
Tip dodn Hang khing
Nhdt Ban ANA Holding 124.438.698 5,62 1.244.386.980.000 1.244. 386,980,000
Incarparation [ANA)
Cic cd dong khac 178.099.105 8,04 1.7E0.991.050.000 T14.838.580.000
Cong 2.214.394.174 100 22.143.941.740.000 14.182.908.470.000

Len fcH c0a of BANG KHONG KIEM SOAT

ién ddng cha Lyi ich cha ¢ déng khdng kifm sodt trong ndm nhur sau:

Nam nay N3m trudc

VND VND

58 d3u ndm (258.529.770.405) 460.311.864.737
(L&) thudin trong nam {371.875.251.238) [251.070.301.189)

Phin ba vao qui khen thwdng, phic Igi
Chia bt nhudn, cf trc
Bi€n déng khac

(8.282.913.922)
(357.919.256.357)
14,405, 206,966

(21.971.976.844)
[445.507.719.194)
(291.637.915)

S8 cudi ndim

(982.201.984.996)

{258.529.770.405)
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Théng diép cta : Binh hudng, i thiéu chun Tong quan : Danh gig cta
Cha Tich HBAT & Tang Gidm Bic : Chién luge phat trign ’ g vé Ket qua kinh doanh : Hoi ddng Quan tri
TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAQ CAD TAI CHINH HOP NHAT [Tigp theo) MAU 50 B 09-DNSHN

28. CAC KHOAN MyC NGOAI BANG CAN BOI KE TOAN
Tai sdn thué ngodi

Téng 58 tign thué téi thidu trong tromg lai cba hop ddng thul hoat déng tii sin khing hiy npang theo cic

thivi han:
56 cudi ndm 56 diu ndm
VHD VND
Trong ving mt niim 10.454.861.348.369 13.629.277.693.062
Tir ném thir hai d&n ndm thir ndm 45.003.427.817.667 62.370.090.413.106
Sau ndm ndm B 43.414.875.871.613 44,531.946.973.213
98.873.165.137.649 120.531.315.079.381

Tai £an thud hoat déng 13 may bay tai ngdy 31 thing 12 ndm 2021 bao gbm:

Mdy bay A321 - 13 chifc thué khd;
Mdy bay A321 NED - 20 chifc thug khd;
bZy bay A320 - 17 chigc thui kha;
My bay ATR7Z - 01 chifc thué khi;
B4y bay B7R7-9 - 04 chiéc thué kha;
May bay A350 - 14 chifc thueé khd; va
Mdy bay B7E7-10 - 04 chiéc thué khé.

8 % & ® & @

Tai ngay 31 thang 12 ndm 2021, tai san thed hoat déng 13 dbng co vél phirong thire thanh todn tign thué

phu thudc vio vong disi va gitr bay bao gim: ‘%
'{
«  D&ng oo may bay thué dai han = 12 chifc ghm 04 dfng oo mdy bay A321, 03 ddng cor méy bay A3S0,
02 d8ng oo méy bay B7ET v 03 déng cor mdy bay A320; va £
= Bing e miy bay thud ngldn han - 11 chigc gbm 06 d5ng co mdy bay A321 NEO, 02 déng o mdy bay /’
A350, 01 ddng co may bay B787 va 02 cang mdy bay A320 NEO. §
=

Tal ngay 31 thing 12 nim 2021, 56 may bay 43 hét han hep ding dang lam thi tye hoan tra bao gim:

s May bay A321: 02 chilfc; vh
& My bay A320: 01 chic.

Mol té cac logi:

B wj tinh 58 cudi nfim 58 diu nim
B4 la My UsD 6.325.790 6.667.923
Bat Thdi Lan THE 5.6594.525 14,213,080
Mhdn din b Trung Quéc ChY 10.934.527 9,950,494
D4 la Singapore SGD 40.818 392,215
0 la e ALD 424,179 447,594
Euro EUR 435.921 945,516
D8 la Hong Kéng HKD 1.E72.097 1.107.025
Won Han Quic ERW 100,922,610 651.053.655
Yén Mhat Iy 106.657. 166 109.573.373
Macao Patacas MOP 2.520 2.520
D& la Bal Lean ™D 3.348.262 7.799.940
Bang Anh GEP 62923 218.378
Bé la Canada CAD 23491 30.925
Riip Npa RLIA 4,901,681 30.826.429
Kip Lag LAK 2,845,052 127.000
Ringit Malaysia MYR 698823 51850
Rupiah Indonesia IDR 273.293.708 235,254 850
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Bdo cdo va danh gid cua ban Giam doc Tréch nhiém doi vdi Quén t cona Qudn 1 i o Bao céo
vé Két qua sxkd nam 2021 : Moi truting va Xa hoi reongty : Tai chinh hgp nhat kiém toén
TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAQ CAD TAI CHINH HGP NHAT [TiEp thea) mAu s8 B 09-DN/HN
Mg khd dai d3 xfr h:
&5 cudi ndim &5 diu nlim
VND VND
Ny kheé dii 5 xir Iy 94,934,238.741 95.876.358.013
Mg tigm tang

Tai nghy 31 thing 12 nim 2021, tdng 58 dw cde thar tin dyng clia Téng Céng ty dang leu hanh 48 dam bdo
¢l nghta wy thanh todn 15 2.622 ty dong (tai ngay 31 thing 12 ndm 2020: 2.618 t} dbng).

Trong ndm va dén ngay bédo cdo nay, Tong Cong ty d3 thda thudn cham dirt thué hogt dong mt 54 tau bay
vi diing cor bao gim wide thay d8i thid gian nhin hodc hity nhin tau bay thué. Tong Cong ty da danh gia
thin trong cic nghfa vy trong cic hgp dBng va thoa thudn va khing dinh Téng Céng ty chic chin khing
phét sinh thém cic nghfa vu phai trd/khoan 18 trong yéu lién quan dén vigc chim dirt thué tau bay, dnh
hirding toi bao cdo tai chinh hop nhdt cho ndm tai chinh két thic ngdy 31 thang 12 ndm 2021.

Tai ngay 31 thang 12 ndm 2021, Tong Céng ty cb cde khodn phdi trd cde don vi cho thud thy bay, ddng cor
va cung cip dich vy sira chira d3 qud han thanh todn, Téng Cong ty d3 dam phin vi dat dugre e thod
thudn i gidn thiri gian thanh tadn mdt phiin cic khodn ng qud han va dang tidp tye dim phan wdi mdt 56
a8 tdc chin lai. T8ng CAng ty &8 ddnh gid cic nghia vi/chi phi tBm ting va khiing dinh khing phit sinh thém
cde nghia vifehi phi trong ylu rdo lidn quan téi di the hofic bén thir ba, phat sinh tir cic khoan ng qui
han ela Téng Cng ty, dnh hueéng téi bdo cio thi chinh hop nhét cho ndm tai chinh ket thic ngay 31 thang
12 ndm 2021.

29. B0 PHAN THEO LTNH VIFC KINH DOANH VA B PHAN THED KHU VIFC B]A LY

B4 phin theo inh vyrc kinh doanh

Hoat ding kinh doanh chinh cha Tong Cong ty 3 vin chuyén hing khang d&i véi hanh khich, cdc nganh
nghit kinh doanh khie chifm 1 trgng rit nhd trong hoat déng cla Tang Cong ty. Theo dd, théng tin tai
chinh trinh bay trén Bang cin ddi k& todn hep nhit tal ngay 31 thang 12 ndm 2021 va toan b doanh thu,
chi phi trinh bay trén Bdo cdo ket qué hoat ddng kinh doanh hgp nhat cho ndm tai chinh két thic chng ngay
chil yéu lién quan dén hoat dong kinh doanh chinh ndi trén.

Bd phin theo khu viyrc dja Iy
Hoat digng kinh deanh chinh cha Téng Cong ty 13 vin chuyén hing khéng d8i vdi hanh khich. Hoat déng
ndiy dién ra tai Vikt Nam vl cic nirde trén the gidi. Trong ndm tai chinh kEt thic ngay 31 thang 12 ndm

2021, Téng Cng ty khang cd b3t ki doanh thu tal cdc nurde khic ngoal Vigt Mam chim ty trong trén 10%,
theo dé, Tang Cong ty khing g bio cio 1ai chinh he'p nhat b§ phin theo khu vire dja ly.
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Thang diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hudng,
Chién luge phat trign

Tong quan
vé Ket qua kinh doanh

Dénh gid cla

Gidi thiéu chung Hl g Quan

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAO CAO TAI CHINH HOP NHAT [Tigp thea)

MAL 58 B 09-DN/HN

0. DOANH THU BAN HANG VA CUNG CAP DJCH Vi
Téng doanh thu thé hién tong gia trj hang bdn va dich vy d3 cung c3p, khéng bao gdm thud gid tri gia ting.
Deanh thu thudn bao gém:
Nim nay Nim trudc
VND YND
Téng doanh thu ban hing va cung cip dich vy
Trang dd:
Vin Ll Hang khéng 18.404.609.980.787 31.511.788.916.550
- Doanh thy win chuyén hanh khach, hanh if B.606.835.254.622 24.276.721.412.161
- Doanh thu wiin cheyén héng héa, burw kién B.I58.757. 755477 5.281.805.721.639
- Doanh thu thué chuyén 593.409.089.008 1.186.279.425.984
- Doanh thu win chuypdn héng khdng khic 745,607.881.680 T656.982.356.766
Hoat déng phy treg van t 3.159.650,954,548 357408 118.730
Bin hang 5.185.878.295,757 4.983.691.973.605
Khic 1.343.316.385.042 682 812,180,236
28.093.455.616.140 40.756.791.189.121
Ciic khedn gidim trir doanh thu
Chiét khiu thirgng mal {182.029.629.566) {215.377.200.362)
Gidm gid hang bdn - (2.798.397.394)
Hang ban bj trd lgi (86.477.319) (276.938.695)
|182.116.106.885) [218.452.536.451)
Doanh thu thulin v& bin hing va cung cip dich vy 27.911.339.509.255 40.538.338.652.670 f
7
3l CHI PHI SAN XUAT, KINH DOANH THED YEU T8
Nim nay MNim trurde &f
VND VND

Chi phi mguyén ligw, wit iy

Chi phi nhin cong

Chi phi khdu hao tai san cf djinh
Chi phi dich vy mua ngoai

T.187.979.582.073
4.365.016.657.260
2.049.422.541.043
21.033.805,150.003

9.116.926.937.895
4.798.941.463.801
2.961.203.222.367
28.472.309,981.936

Trang &a6:

- Chi phi thué mdy bay 13.762.472.153.109 15.299.696.328.590

- Chi phi sira chifa Idn dfing cor may boy 1.922.193.609.632 3.850.297.522.024

- Chi phi stra chiba thuéing xuyén ding oo mdy bay 1.621.154.766.054 963.114.903. 479

- Chi phi dich vo mua ngodi khac 4. 727.984.621.208 8.289.701.227.843

Chi phi khic bing tign G95.827.350.026 B15.335.041.575
36.332.051.6E0.405 46.165.216.647.574

168 viernam aIRLINES | BAO CAO THUGNG NIEN 2021




Trach nhigm doi vdi
M trutng va Xa hoi

Bdo cdo va danh gid cua ban Giam doc Quén t cong ¢ Quan i rli 1o Béo cdo
V6 Két qua sxkd nam 20 reongty

Tai chinh hgp nhat kiém toén

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAD CAC TAI CHINH HQP NHAT (Tip theo) MAL 50 B 09-DN/HN

32, DOANH THU HOAT BONG TAI CHINH
Niim nay N&m trude
VND vND
L3 tigm gl ngan hiang, tign cho vay #3.965.433.993 172.956.585.622
L3i chuyén nhugng wan gop B47.736.317.622 .
C tire ki nhudn duge chia 95,174, 183,698 160.042.719,222
L3i ehénh Idch ty gid hii dodi 726.191.108.124 543,590.531,398
Doanh thu hoat dng tai chinh khic 3.058.471.467 £.719.066.812
1.557.025.514.904 £B2.308.903.054
33, CHI PHI TAI CHINH
Ndm nay N3m trudrc
VHD VND
Chi phi 151 vay 806053304, 360 975,577.719,343
Chi phi l1En quan a€n hop dng vay dal han, vay 265.382.232.233 236.433.087.218
thué tai chinh
L chénh lach ty pia 173.521.891.063 491.660,383.026
D phong giam gia dau tw tai chinh dai han 100.343.674.110 -
Chi phi tai chinh khéc 202.922.859.688 15.271.361.698 =
1.549,123.961.463 1.668.942,551.285 L
o
34, CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP #
Nim nay Nim trurdic i
YND VND

Cic khodn chi phi bdn hang phat sinh trong nam

Chi phi nhin cong 399.763.979.568 435.517.650.655
Chi phi hoa héng 11.997,707.284 40275252520
Chi phi a3t wé giir ché 141.623.788.061 465.333.154.570
Chi phi bdn hang khic 684.674.973.664 1.099.113.037.877

Cac khoan chi phi quan ly deanh nghiép phdt sinh
trong nam

Chi phi nhéin cdng

Chi phi thug

Chii phi qudn Iy doanh nghidp khdc

1.238.060.443.577

2.049,239.095.622

549.359.126.879
135.037.952.957
996.048,135,580
1.680.445.215.416

4595.420.534.841
134.259,300.565
834,321.213515
1.468.001.049.921
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Thang diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hudng,
Chién luge phat trign

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAD TAI CHINH HOP NHAT (Tidp thea)

35, THU NHAP KHAC

Thanh Iy, nhwgng bin TSCD

MiEn 13 chim ndp tidn thu of phin héa cén phii trd
Tign phat thu duee

Heén nhip qui dai tu con du sau khi két thuc hop
ddng cho thué thu bay vii bén di thué

Cée khoan khde

36. (18} oo AN TREN CO PHIEY

(L8] cor bén trén cd phidy;

(L8] ké todn sau thué thu nhip doanh nghiiép

55 trich Quy khen thudng, phac lei (i)

(L8]} sau thud thu nhip doanh nghiép phin ba cho
cf déng sé hifu of phiéu pha thang

54 cf phidu phd théng luu hanh binh qudn trong
ndm

(LB} cor bdn trén ef phidu

s Tong quan
Gigi thiéu ch o

101 thigu chung vé K6t qua kinh doanh
MAL 50 B 09-DN/HN
Hiim nay Niim trirdre
VND VND
91.659.973.086 447 457.579.936
- 212.615.582.862
7485402692 44.719.497.143
89,120,235.264 -
95.316.221.122 307 880,857 552

283.581.832.174

1.012.673.517.493

N&m nay

Nam trudc

VND

(12.907.117.524.843)

(12.907.117.624.843)

1.632.039.138

VND

(10.927.035,283.118)

(10.927.035.283.118)

1.418.290.847

(7.909)

(7.704)

(i} Cdeedng ty con cla Tang Céng ty chura ban hinh quyEt dinh vE s& lgi nhugn thuin duge phin bd vao
Quy khen thudmg, phic lgd cho ndm tai chinh k&t thic ngay 31 thang 12 ndm 2021,

17. NGHIEP v vi 5O DUF wvin cAC BEN LIEN QUAN

Danh séch coc bén lién quan o gioo djch va 58 du chid yéu trong ndm:

Biétn lién quan

M quan hé

Hing Hang khéng Cambadia Angkor Air
Céng ty CO phin Cho thué May bay Viet Mam

Céng ty C& phan Dich vy Hang khéng 53n bay B3 Ning

Cang ty C8 phan Xudt nhap khiu Hang khong
Cong ty C& phan Nhya cao cip Hang khang

170 vietnam AIRLINES | BAO CAO THUGNG NIEN 2021

Cong ty lién két cho d6n ngay
31 thang 12 ndm 2021

Cang ty lién két

Céng ty lién két

Cong ty lién két

Céng ty lién két

Dénh gid cla
Hoi ddng Quan tri



Trach nhigm doi vdi
M trutng va Xa hoi

Bdo cdo va danh gid cua ban Giam doc
vé Ket qua sxkd nam 2021

Quén tri cong ty Quén i rti ro Bao cdo

Tai chinh hgp nhat kiém toén

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAD CAD TAI CHINH HGP NHAT [Tifp thee) MAU 58 B 09-DN/HN

Trong ndm, Téng Céng ty &6 cd cde glao dich chi yéu sau véi ede bén lién quen:

Nim nay Nam trurde

VND VND

€& tire lgri nhu@n duge chia 95.174.183.698 96.717.124.083
Céng ty CA phian Cho thud May bay Vit Nam 94.237.440.000 94,237.440.000
Céng ty C6 phin Djch vy Hang khéng Sn bay Di Ning . (96.250)
Chng ty C& phan Xudt nhip khiu Hang khing 706,860,000 2.142.000.000
Céng ty C3 phin Nhira cao cip Hing khing 229.883.698 337.780.333
Doanh thu bdn hang va cung cip djch vy 165.642.426.363 189.381.607.020

Hing hing khéng Cambodia Angkor Air

Mua sim tal sin o dinh
Céng ty C6 phin Xudt nhip khu Hang khing

165.642.426.363

24,821.440.000
24,821.440.000

56 dur ehi yiu v cde bén lign quan tei ngay két thic nién dé ké todn:

189.381.607.020

58 cubli ndm 58 d3unidm

VND VND

Phai thu ng‘in han cha khich hang 241.166.371.159 120.428.046.522
Hing Hang khéng Cambodia Angkor Air 241.166.371.159 120.428.046.522

Phiai thu khic 394.412.685.821 432,192.466.398

Céng ty €4 phin Cho thug My bay Vigt Nam 276.670.470.520 381.961.715.058 ~

Hang Hang khéng Cambodia AngKor Alr 17.742.215.301 E50.230.751.340 TE
ry s

Phai tra khic 213.912.854.350 284.957.684.781

Hing Hang khéng Cambodia Angkor Air 213.912.354.350 284.957.684.781 TE

Lwrong wé thi lao clha Ban Gldm ddc, HAl d8ng Quén trf vi Ban Kifm sodt durge hurdng trong nim nhir

-‘_\'S

-
sou: y
Nim nay Nim trurde
VND VHND
Lwong va tha lao cda Ban Gidm ddc, H$i dong Quan 8.022.921.545 6.497.205.770

tri wé Ban Kiém sodt

L SUF KIEN PHAT SINH SAU NGAY KET THUC K KE TOAN NAM

Ngay 03 thing 01 niim 2022 v ngay 29 thang 3 niim 2022, Téng Cong ty di nhdn duwge 58 tign n legt 1
30 trifu USD va 4 triu USD tlr nhé dBu twe mua lai phin vin gdp cda Tdng Cong ty tai Hing Hang khing
Cambodia Angkor Air (Téng Cng ty cling g4 nhin khodn @3t coc wdi gid tri 1 tridu USD trong niim 2019)
turarng img iy k& wii 35% 58 of phin tal Hing Hang khéng ndy. Theo théa thudn gida hal bén, Téng Cong
ty s& hodn thanh cic didu khadn trong thda thudn va thanh Iy ghin vBn gdp cbn 191 cha khodn du twr nay
trong ndm 2022,

Tir ngay 15 thang 02 ndm 2022, cic cor quan cd thim quyén 358 thye hién di bi cic han chi 361 wii hoat
dfng vin chuyén hanh khdch trén céc dudmg bay quée t&. DBng théd, Van phang Chinh phil cling ban hanh
Vin bédn 58 34/TE-VPCP ngdy 16 thang 02 ndm 2022 vE& vifc m& 13l nganh du lich trong vi ngodi nuwde tir
ngay 15 thdng 3 ndm 2022,

BAO CAO THUGNG NIEN 2021 | VIETNAM AIRLINES 171



Théng diép cta : Binh hudng, : s : Tong quan g Danh gig cta

Cha Tich HBAT & Tang Gidm Bic : Chién luge phat trign vé Ket qua kinh doanh : Hoi ddng Quan tri
TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAO TAl CHINH HOP NHAT (Tiép theo) MAL S8 B 09-DN/HN

Wgay 05 thing 01 ndm 2022, Téng CAng ty va mit Tap doan cho thud miy bay &5 ky thda thudn vi vide
Tang Cong ty 58 mdr thur tin dyng (L/C) va dugc sir dyng khodn qui dai tu &8 ndp cho nha cung cap con du
chura sir dyng véi gia trj khodng 76 tridu USD dé thanh todn khoan ng phal tra nha cung cip niy,

Mgay 22 thang 02 ndm 2022, Téng Cong ty va Ngan hang TMCP B3u tw va Phat tridn Vigt Nam 83 k§ hgp
ding cdp han mire tin dyng thudmg souyBn woi 58 tign t8i da L 30 triéu USD va théi han tir ngay ky dén hét
ngay 30 thing 8 ndm 2022, trong dé d3 bao gdm todn bd dur ny vay ngin han, du bdo KEnh, mé L/C cla
Téng Chng ty tai Mgdn hang duge chuyén tifp tir cic Hop dong tin dyng ngin han cy thé, Hep dong cip
b 3nh oy thé thee Hop dong tin dyng han mire ngay 12 thang 10 ndm 2020 chuyén sang.

Mgdy 11 thing 3 ndm 2022, Téng Clng ty vh Ngin hing TMCP Bdng Mam A d3 ky phy lyc hop dbng tin dung
dé néng han mire tin dung tir 200 ty dhng 1én thinh 700 ty dhng holc ngoai té tueng duong (bao gbm han
rnire vay vén, han mire LIC).

Mgay 22 thing 3 ndm 2022, Tong Cong ty va Mgdn hiang TMCP 531 Gon - Ha NOI 83 k¢ hop ddng clp han
mirc tin dyng dudi hink thire cho vay, phit hanh thir tin dyng (LIC) wéi gid tri 500 ty dbng. Thit han duy tri
han mifc tin dung 13 12 thang, va khing oo tai san dam bdo.

HE Xudn Tam Tran Thanh Hign
Mewrdri lp bidu K& todn trurdmg

Ngéy 25 théng 5 ndm 2022 )
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Trach nhigm doi vdi
M®i trutng va Xa hoi

Bdo cdo va danh gid cua ban Giam doc
ve Ket qua sxkd nam 2021

PHU LUC

(Quan tr cang ty Quén i rti ro Bao cdo

Tai chinh hgp nhat kiém toén

VA CAC THONG TIN BO SUNG

TRU SO CHINH

TONG CONG TY HANG KHONG VIET NAM — CTCP
(VIETNAM AIRLINES)

Dia chi: 200 Nguyén San, Quén Long Bién, Ha N&i, Viét Nam

e Trung tam cham sdc khach hang tai Viét Nam (hoat dong 24/7):

- Goitrong l&nh tho Viét Nam: 1900 1100

- Goi tlr nudc ngoai vé Viét Nam: (+84.24) 3832 0320

- Email: telesales@vietnamairlines.com

e Trung tadm cham sdc Hoi vién Bong Sen Vang (hoat dong 24/7):

- Goitrong lanh thé Viét Nam: 1900 1800

- Goi tl nudc ngoai vé Viét Nam: (+84.24) 3832 0320

- Email: lotusmiles@vietnamairlines.com

CAC CHI NHANH VIETNAM AIRLINES TRONG NUGC

KHU VUC MIEN BAC
Dia chi: 25 Trang Thi, Quan Hoan Kiém, Ha Noi.
DT: (+84.24) 6270 0200 | Fax: (+84.24) 3934 9636

E-mail: vpkvmb@vietnamairlines.com

KHU VU'C MIEN TRUNG
Dia chi: 27 Bién Bién Phu, Pa N&ng.
DT: (+84.236) 382 1130 / 826 465 | Fax: (+84.236) 383 2759

E-mail: reservation.mro@vietnamairlines.com

KHU VU'C MIEN NAM
Dia chi: 49 Trudng San, Phudng 2, Quén Tan Binh, TP. HCM
DT: (+84-28) 3844 6667 | Fax: (+84-28) 3848 5312

Email: telesales.sro@vietnamairlines.com

CONG TY BAY DICH VU HANG KHONG (VASCO)
Dia chi: S6 B114, dutng Bach Pang, Phudng 2,

Quan Tan Binh, TP. HCM
TRUNG TAM HUAN LUYEN BAY

Dia chi: S6 117 dudng Hong Ha, Phuong 2,

Quan Tan Binh, TP. HCM
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Thong diép cla
Cha Tich HBAT & Tang Gidm Bic

Binh hutng,
Chién lugc phat trién

CAC CONG TY THANH VIEN

CONG TY TNHH KY THUAT MAY BAY (VAECO)
Dia chi: San bay qudc té N6i Bai, S6c Son, Ha Noi
DT: (+84.24) 3884-9657 | Fax: (+84.24) 3886-5532

Web: vaeco.com.vn

CONG TY TNHH MTV NHIEN LIEU

HANG KHONG VIET NAM (SKYPEC)

Diachi: 202 Nguyén Son, Phudng B6 D€, Quan Long Bién, Ha Noi
DT: (+84.24) 3827 2316 | Fax: (+84.24) 3827 2317

Email: skypec@skypec.com.vn | Web: www.skypec.com.vn

CONG TY TNHH MTV DICH VU MAT DAT

SAN BAY VIET NAM (VIAGS)

Dia chi: S6 49 Trudng San, Phudng 2, Quan Tan Binh, TP. HCM,
Viét Nam.

DT: (+84.28) 3547 22 88 | Fax: (+84.28) 3547 11 88

Email: vanthu.viags@vietnamairlines.com

Web: www.viags.com.vn

CONG TY TNHH MTV SUAT AN HANG KHONG
VIET NAM (VACS)

Sén bay qudc t€ Tan Son Nhat, Quan Tan Binh, TP.HCM
DT: (+84.28) 3844 8367 | Fax: (+84.28) 3844 6719
E-mail: vncxcater@vnn.vn

Web: www.vnaircaterers.com

CONG TY CO PHAN TIN HOC VA
VIEN THONG HANG KHONG (AITS)

Dia chi: 414 Nguyén Van CU, Long Bién, TP. Ha Noi

CONG TY CO PHAN DICH VU HANG KHONG

SAN BAY NOI BAI (NASCO)

San bay NOi Bai, huyén Séc San, Ha Noi

DT: (+84.24) 3886 5457/ 3884 0085 Fax: (+84.24) 3886 5555

E-mail: nasco-khkd@fpt.vn
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Gidi thiéu chung

Tong quan
vé Két qua kinh doanh

Banh gid cua
Hoi ddng Quan tri

CONG TY CO PHAN XUAT NHAP KHAU

HANG KHONG (AIRIMEX)

414 Nguyén Van CU, quan Long Bién, Ha Noi

DT: (+84.28) 3877 0265 / 3877 0266 Fax: (+84.28) 3827 1925 /
37723439

E-mail: arimex@fpt.vn

CONG TY CO PHAN HANG KHONG

JETSTAR PACIFIC (JPA)

Dia chi: 112 Hong Ha, P.2, Q. Tan Binh, TP. HCM, Viét Nam.
Tel: (+84.28) 3845 0092 | Fax: (+84.28) 3845 0085

Web: www.jetstar.com

HANG HANG KHONG CAMBODIA ANGKOR AIR

Dia chi: #206 Preah Norodon Blvd - Phnom Penh - Cambodia

CONG TY CO PHAN PAO TAO BAY VIET (VFT)
Dia chi: 117V Hong Ha, P. 2, Q. Tan Binh, TP. HCM
DT: (+84.28) 3547 0916 | Fax: (+84.28) 3547 0920.
Hotline: (+84) 90 532 5860

Email: vft@bayviet.com.vn | Web: www.bayviet.com.vn

CONG TY CO PHAN CUNG U'NG XUAT NHAP KHAU LAO
DONG HANG KHONG (ALSIMEXCO)

Dia chi: S8 1Ngd 200/10 Nguyén Son - B6 D& - Long Bién Ha Noi
DT: (+84.24) 3827 1993 / 3873 2383 Fax: (+84.24) 3873 0624

E-mail: business@alsimexco.vn | Web: alsimexco.vn

CONG TY TNHH DICH VU GIAO NHAN HANG HOA TAN
SON NHAT (TECS)

Dia chi: 06 Thang Long, Phudng 4, Quan Tan Binh, TP. HCM,
Viét Nam

DT: (+84.28) 3811 0633 / 3811 0678

Fax: (+84.28) 3811 5522 | Email: contactus@tecs.com.vn



Bdo cdo va danh gid cua ban Giam doc Tréch nhiém doi vdi
ve Ket qua sxkd nam 2021 : Moi truting va Xa hoi

CAC CONG TY THANH VIEN

CONG TY CO PHAN CHO THUE

MAY BAY VIET NAM (VALC)

Dia chi: Tang 14, Thap A Vincom, S& 191 Ba Triéu,
Ha Noi, Viét Nam.

DT: (+84.24) 3577 22 25 | Fax: (+84.24) 3577 2270

Email: info@valc.com.vn | Web: www.valc.com.vn

CONG TY CO PHAN DICH VU

HANG KHONG SAN BAY DA NANG

Dia chi: San bay Quéc t&€ Pa N&ng, Q. Hai Chau,
TP. ba Nang, Viét Nam

DT: (+84 511) 383 0340 | Fax: (+84 511) 382 6133

Email: masco@masco.com.vn

CONG TY CO PHAN SUAT AN

HANG KHONG NOI BAI (NCS)

Dia chi: San bay quéc té Noi Bai, Ha Noi

DT: (+84.24) 3886 5577 | Fax: (+84.24) 3884 0199

E-mail: nbcatering@hn.vnn.vn

CONG TY CO PHAN SABRE VIET NAM

Dia chi: Tang 5, toa nha Pé nhat, s6 53 Quang Trung,

Phudng Nguyén Du, Quén Hai Ba Trung, TP. Ha Noi
DT: (+84.24) 39431975 | Fax: (+84.24) 39431972
Email: hannmc@sabretn.com.vn

Website: www.sabretn.com.vn

Quan tri cong ty Quan tri rdi ro

Bao cdo

Tai chinh hgp nhat kiém toén

CONG TY CO PHAN DICH VU
HANG HOA TAN SON NHAT (TCS)
Dia chi: San bay Tan Son Nhat, Quan Tan Binh, TP.HCM

DT: (+84.28) 3848 6489 | Fax: (+84.28) 38427944

CONG TY TNHH GIAO NHAN HANG HOA (VINAKO)
Dia chi: 4 Trudng San, phudng 2, Quan Tan Binh, TP.HCM
DT: (+84.28) 3844 6252 / 3848 5353 | Fax: (+84.28) 3848 5353

E-mail: vinako.fwd@hcm.vnn.vn

CONG TY CO PHAN DICH VU

HANG HOA NOI BAI (NCTS)

Dia chi: S&n bay qudc té N6i Bai, huyén Séc San, Ha Noi.
DT: (+84.28) 3 5840905 | Fax: (+84.28) 3 5840906

E-mail: operation@noibaicargo.com.vn
CONG TY cO PHAN NHU'A CAO CAP HANG KHONG

Dia chi: San bay Gia Ld&m, Budng Nguyén San,

Quén Long Bién, Ha Noi
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Thang diép cla
Cha Tich HBQT & Toing Giém Béc

Binh hudng,
Chién luge phat trign

Gidi thiéu chung

Tong quan
vé Két qua kinh doanh

Banh gi4 cta
Hoi dong Quan tri

CAC CHI NHANH VIETNAM AIRLINES NUGC NGOAI

ANH
London: 11-13 Lower Grosvenor Place,

SW1W 0OEX, London, UK

CAMPUCHIA

Phnompenh: No 41, 214 Samdech
Pan Str., Phnompenh, Kingdom of
Cambodia.

Siem Reap: No 342, Road 6 Khum
Svay Dangkum Srok

Siem Reap, Kingdom of Cambodia

CANADA
Vancouver : 1166 Alberni Street,
Suite 1006 Vancouver, BC V6E3Z3,

Canada

DAI LOAN

Pai Loan: 5F, 59 Sung Chiang Road,
Taiwan

Cao Hung: 3F-6, No0.56, Min-sheng 1St,
Rd, Kaoshiung City, Taiwan

pUC
Frankfurt: Rossmarkt 5, D-60311

Frankfurt am Main, Germany

HAN Quéc

Seoul: Soon Hwa Bldg., 9th Floor, 89
Seosomun-ro, Jung-Gu, Seoul, Korea
Pusan: #704, Korean Teacher’s Mutual
Fund Bldg. 192 Chungangdaero,

Dong-Gu, Pusan, Korea

HONGKONG
Suite 1004, 10th Floor,
Tower One Lippo Center,

No 89 Queensway, Hongkong
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LAO

Vientiane: 63 Samsenthai Road,
Lao Plaza Hotel 1st Floor — Vientiane
Luang Prabang: Luang Prabang
Airport, Lao P.D.R

LIEN BANG NGA
Moscow: Bld. 1, 3rd Frunzenskaya,

Moscow, 119270, Russia

MALAYSIA

Kuala Lampur: Suite 05, Level 5
Menara Hap Seng, Jalan P.Ramlee,
50250

Kuala Lampur, Malaysia

MY

U.S Branch

1388 Sutter Street, Suite 500,
San Francisco, CA 94109

MYANMAR
Yangon: #1702, Sakura Tower 339,
Bogyoke Aung San Road,

Kyauktada Township, Yangon, Myanmar

NHAT BAN

Tokyo: Daido Seimei Kasumigaseki
Bldg., 6F 1-4-2 Kasumigaseki, Chiyoda-
ku, Tokyo 100-0013, Japan

Osaka: Midousuji Diamond Bldg., 6F
2-1-3 Nishi Shinsaibashi, Chuo-ku,
Osaka —shi, Osaka 542-0086, Japan
Fukuoka: City 15 Bldg., 1-8-36
Hakataekiminami,

Hakata-ku, Fukuoka 812-0016, Japan
Nagoya: Ohashi BLDG. 10F 3-25-3
Meieki, Nakamura-ku,

Nagoya 450-0002-Japan

PHAP
Paris: 51-53, avenue des Champs-

Elysées, 75008 Paris, France

SINGAPORE
Singapore: 260 Orchard Rd, #08-
08 The Heeren Singapore 229921,

Singapore

THAI LAN

Bangkok: 10th Floor, Wave Place
Buiding, 55 Wireless Rd. Lumpinee
Patumwan Bangkok 10330, Thailand

uc

Sydney: Level 25, St. Martins Tower,
Suite 25.03, 31 Market Street,
Sydney, NSW 2000, Australia.
Melbourne: 350 Collins Street,

Melbourne, Victoria 3000, Australia

TRUNG QuOC

Bac Kinh: Unit 1703A, Tower F, Phoenix
Place, 5A Shuguang Xili, Chaoyang
District, Beijing 100028, China.
Thugng Hai: Phong 1605, Toa nha
Imago s6 99 phé Wu Ning,

Thanh pho Thugng Hai, Trung Quéc
Quang Chau: Room 954-955,

Garden Hotel Tower, 368 Huanshi Dong
Lu, Quangzhou, 510064

Thanh Do6: 1919#Western Tower,

19th South Renmin Road Sec4,

Chengdu,

INDONESIA

Jakarta: Wisma Tamara Lt.8 # 868,
JI. Jend. Surdiman Kav. 24,

Jakarta 12920 Indonesia
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