22 vietnam Airlines i) | @ )k
SAI CANH VUON CAO J = £ )

1995-2020

BAO CAO
THUONG NIEN

| )

TRACH NHIEM CHU BONG SANG TAO






MUC LUC

6

12

Tam nhin s& ménh 12
Gid tri cét 18i 12
Muc tiéu 12
Chién luge phdt trién 13
18

Théng tin khdi quat 18
Nganh nghé kinh doanh 20
Dia ban kinh doanh 22
Qud trinh hinh thanh vé& phat trién 24
M& hinh t& chic 26
Ban I&nh dao Vietnam Airlines 28
Co céu c6 déng 38
Su kién tiéu biéu trong ndm 2019 40
Danh hiéu, gidi thuéng dat duoc trong ndm 2019 42
46

Cdc chi tiéu khai théc co ban 46
Cdc chi tiéu tai chinh co ban 49
52

Vé cdc mdt hoat déng ctia Vietnam Airlines 52
V& hoat déng ctia Ban Gidm déc 55
V& dinh huéng hoat déng ndm 2020 56
58

Méi trvdng kinh doanh 58
K&t quéa hoat déng trén cdc linh vuc 60
Mang dwdng bay 60

Déi mdy bay 66

Linh vurc khai thdc bay 67

Linh vuc thuwong mai 68

Linh vuc dich vy 75

Linh vuc kg thugt 79

An toan - An ninh 81
Quan tri nguén nhén luc 82
Truyén théng, phdt trién thuong hiéu 86

Céng nghé théng tin 90

Cdc chuong trinh hop tdc 91

Tinh hinh d@u tu 94
Tinh hinh tai chinh 99
Nhirng cdi ti€n mdi vé co céu t8 chirc, chinh sach quén ly 103
106

Tudn tha phdp ludt vé bao vé méi trudng 108
Coéng tdc an sinh x& héi 109
Ché& dé phuc lgi cho ngudi lao dong 2
14

Cdu trdc quén tri céng ty M4
Théng tin va hoat déng clia H&i déng qudn tri 16
Hoat déng ctia cdc Uy ban thuée Hoi ddng quan tri 16
Bdo cdo ctia Ban Kiém sodt m7
Hoat déng clia ngudi phu tréch qudn tri - Thu ky T8ng céng ty 19
Quan hé Nha ddu tw 19
122

126

Dé tdi bdn mém Bcio cdo thuong nién 2019 ciia Vietnam Airlines, vui long truy cdp
website: https://www.viethnamairlines.com/vn/vi/about-us/investor-relations/annual-reports
hodc quét QR code phia bén trdi







DANH MUC
CAC TU VIET TAT ASK

Hop nhét
JPA

Ké6

LCC
LNST
LNTT

Vietnam Airlines/VNA
VNA Group

Available Freight Tonne Kilometers (Tai cung (ng luan chuyén)
Available Seat Kilometers (Ghé& luan chuyén)

Bdo cdo tai chinh

Block Hour (Gi¢ bay)

Ban Kiém sodt

Cdn bé nhén vién

Coéng bé théng tin

Céng nghé théng tin

Céng ty C8 phan

Dai héi déng c8 déng

Full Service Carrier (Hang hang khéng truyén théng)
Hoéi déng quan tri

Hoi déng thanh vién

Vietnam Airlines va cdc céng ty con, céng ty lién két
CTCP Hang khéng Jetstar Pacific Airlines

Hang Hang khéng Cambodia Angkor Air

Low Cost Carrier (Hang hang khong gid ré)

Loi nhudn sau thué

Loi nhudn trudc thué

On Time Performance (Chi s& dung gi®)

Revenue Freight Tonne Kilometers (Hang héa luén chuyén)
Revenue Passenger Kilometers (Khach luan chuyén)
Sale and Lease Back (Bdan va thué lai mdy bay)

San xudt kinh doanh

Trdch nhiém hitu han

V8n chu s& hiru

Céng ty me (bao gém VASCO)

Vietnam Airlines va JPA

Van tai hang khéng

Thanh ph& H6 Chi Minh



PHAM NGOC MINH DUONG TRi THANH
Chu tich Hoi déng quan tri Téng Giam déc

Thua Quy c6 déng, Quy khach hang va déi tac,

Loi dau tién, HOi dong Quan trj va Ban Giam déc Vietnam Airlines xin chan thanh
cdm on Quy vj da tin tudng, st cdnh cung chung téi trong mot nam qua. Vaéi su
doéng hanh ctia Quy vi, Vietnam Airlines da quan tri, di€éu hanh hoat déng san
xudt kinh doanh hiéu qua dua trén phuong cham “Trach nhiém - Cha dong -
Sang tao”, dat dugc nhang két qua ndi bat cung nhiéu ky luc maoi dugce xac lap
trong nam 2019.

CA4c chi tiéu san xuét kinh doanh tiép tuc vuot ky luc véi doanh thu dat 100.316 ty dong,
tang 1,4% so véi cung ky; loi nhuan trude thué hop nhét dat 3.388,9 ty dong,
tang 2,3% so vai cung ky. Trong do, Cong ty me dat 74.693,89 ty dong doanh thu,
tang 2% so vaéi cung ky va 2.899,34 ty dong loi nhuan trudc thué, tang gan 20%
so vai cung ky va vuot hon 8,3% so vai k€ hoach BPHBCD dé ra.



Hau hét chi sé tai chinh cla
Vietnam Airlines cai thién dang
ké, nang cao kha nang tu chui vé
von va kha nang an toan tai chinh.
Ty sudt loi nhuan sau thué/von
dau tu clia chu sé hau dat trén
16%, trong khi Hé s6 ng phai trd/
V6n chui s¢ hu gidm con 2,7 lan.

Bén canh hoan thanh céac chitiéu
tai chinh, hoat dong khai thac
trén toan mang cua VNA Group
tiép tuc dat hiéu qua tét nhat

tu trusc dén nay voi 186.000
chuyén bay, 29 triéu luot hanh
khach dugc van chuyén thanh
cong. Vugt qua nhing kho khan
vé co s¢ ha tang, nguon luc va su
gia tang trong hoat dong vung
troi, Vietnam Airlines da dam bdo
tuyét déi an toan, an ninh hang
khéng, nang cao chisé dung gio
cac chuyén bay dat xap xi 90%.

Nam 2019 danh dau budc chuyén
minh cla Vietnam Airlines véi su
kién c6 phiéu HVN chinh thuc
duogc niém yét trén Sé Giao dich
Chung khoan TP. HCM (HOSE)
va lan dau tién Vietnam Airlines
lot Top 50 cong ty niém yét tét
nhat Viét Nam do Forbes Viét
Nam binh chon. Nho co hoi tiép
can thém nhiéu nguén von dau
tu mai, Vietnam Airlines da day
manh hoat dong san xuét kinh
doanh qua cac dy an hop tac
trong nudc va quéc té, dau tu
phat trién doi bay, mang bay va
nang cdp chat lugng dich vu.

Cung vaéi viéc xay dung quan hé
hop tac mai véi cac tinh thanh va
déi tac lon nhu Téng Cuc Du lich,
Tap doan Buu chinh Vién thong
Viét Nam (VNPT), VinGroup,

Sun Group..., Vietnam Airlines
da tang cuong hop tac sau rong

trén truong quoc té vai cac doi
tac hang ddu trong linh vuc hang
khong nhu: Airbus vai du an phat
trién nén tang cong nghé du liéu
ma& Skywise; hgp tac vé thuong
mai dién tr vai Sabre; hop tac
bdo duéng dong co may bay

vGi Pratt & Whitney... Bac biét,
thang 9/2019, Vietnam Airlines
da ra mat cong ty lién doanh bao
dudng thiét bi may bay dau tién
va duy nhét tai Viét Nam v6i ST
Engineering Aerospace - don vi
sua chuaa, bdo dudng may bay
l6n nhat thé gioi.

Vai viéc bé sung 22 may bay

va 10 duong bay, day la nam
Vietnam Airlines tiép nhan
nhiéu may bay nhéat trong lich
stirva mo nhiéu duong bay nhéat
trong vong 5 nam tra lai day.
Do6i may bay chinh thuc vuot
mo&c 100 chiéc sau khi tiép
nhan da 14 chiéc Airbus A350-
900 XWB va dua vao khai thac
3 may bay than rong Boeing
787-10 Dreamliner. Cung voi
do la 100 duong bay phu dén
toan b6 23 san bay tai Viét Nam
va mang duong bay quéc té
xuyén luc dia.

binh hueng tré thanh hang hang
khong 5 sao, Vietnam Airlines
tiép tuc dua ra nhiéu cai tién moi
vé dich vu. Nam 2019 mang dau
&n manh mé cua su tién phong
trong viéc tich hgp cong nghé
s6 hién dai: tu ra mat ing dung
di dong va dich vu lam thu tuc tu
dong, cho dén phé cap hé théng
gidi tri khong day trén toan doi
bay Airbus A321neo, ra mat dich
vu két néi Internet trén may bay
Airbus A350 va ung dung hop tac
Vietnam Airlines - FPT Play.
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Nhing buac tién nay la co s
quan trong dé Vietnam Airlines
duoc céc té chuc qudc té uy

tin danh gia cao vai nhiéu giai
thudng danh gia. bay la nam thu
tu lién ti€p T6 chuc danh gia hang
khong Skytrax xé€p hang Vietnam
Airlines la Hang hang khong 4
sao. T4 chuc Giai thudng Du lich
Qudoc té - World Travel Awards
vinh danh Vietnam Airlines la
Hang hang khong hang dau thé
gicdi vé ban sac van hod va Hang
hang khong hang dau thé gioi

vé hang Phé thong dac biét. Voi
nhang no luc tng dung céng
nghé thong tin va chuyén déi so,
Vietnam Airlines la don vi duy
nhat don nhan giai thuong T6
chuc ung dung cong nghé thong
tin xudt sac tu Té chuc Cong
nghiép Dién toan chau A - chau
bai Duong (ASOCIO).



Thua Quy vi,

Theo Trung tdm Hang khong
chau A - Thai Binh Duong (CAPA),
chung ta dang budc vao thap ky
cach mang cua hang khong thé
gioi ma & do chau A sé giu vai
tro chu dao. Tuy nhién, mé dau
cla thap ky nay lai la mét nam
day kho khan voi nhing thach
thuc lon chua tung co doi vai thi
truong hang khong.

Ngay tu dau nam, dai dich
Covid-19 bung phat va lan rong
dén hon 200 quéc gia va vung
lanh thé, gay anh hudng nghiém
trong dén nén kinh té toan cau.
Du bao nén kinh té thé gici sé
thiét hai hang nghin ty USD, riéng
nganh hang khong ton that hang
tram ty USD. Theo Hiép héi Hang
khong Quéc té€ (IATA), nganh
hang khong toan cau du kién
thiét hai 314 ty USD, trong do
khu vuc chau A - Thai Binh Duong
bi dnh hudng nang nhat, chiém
hon 113 ty USD.

Viéc sut gidm manh vé nhu cau

di lai va anh huéng ctia cac chinh
sach han ché nhap canh, dong
cua bién gidi khi€n nganh hang
khong gan nhu dinh tré, phan lon
doi may bay phai tam dung khai
thac. Nhung kho khan trén da tac
dong truc tiép dén hoat dong san
xudt kinh doanh cutia cac hang
hang khong, bao géom ca Vietnam
Airlines, dong thoi du bao buc
tranh kinh doanh nam 2020 ctia
Téng coéng ty cung nhu toan
nganh sé bién dong nhiéu so voi
ké hoach.

Vietnam Airlines da cha dong
trién khai nhiéu giai phap ung
pho cép bach, trong do tap
trung diéu chinh quy moé san
xuat kinh doanh; cat gidm téi
da chi phi, dac biét la cac chi
phi c6 dinh, chi phi ddm bao
hoat dong; t6 chuc lai lao dong
va diéu chinh chinh sach tién
luong, thu nhap clia ngudi lao
dong; tranh tha va tan dung toi



da su ho trg, chia sé tu Chinh
phu va cac déi tac dé duy tri
hoat dong san xuét kinh doanh,
vugt qua khdng hodng va chuén
bi nguén luc cho giai doan phuc
héi, phat trién.

Trudc boéi canh cac chuyén bay
chd khach gidm, Vietnam Airlines
da day manh van tai hang hoa dé
bu dap doanh thu, déng thoi thuc
hién suménh Hang hang khong
Qudc gia trong viéc ddm bao vai
tro két néi giao thuong va déng
hanh cung dat nudc trong giai
doan dich bénh.

Pé cao vai tro cta nguén nhan
luc d6i véi su phat trién toan
dién ctia doanh nghiép, Vietnam
Airlines cung da tan dung giai
doan nay dé kién toan mo hinh
té churc theo huong tinh gon;
dam bdo stirdung nguén nhan
luc hiéu qua; dong thaoi dao tao,
phat trién trinh d6 chuyén mon
cho d6i ngu quan ly, can bo,
nhan vién cac cap dé hoat dong
hiéu quéa hon sau khi thj truong
khoi phuc tré lai.

Thuc té da ching minh, méi lan
gap kho khan thi Vietnam Airlines
ludén vuot qua va tim dugc co

hoi dé thanh cong hon. Véi kinh
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Pham Ngoc Minh
Chuttich HBQT
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nghiém 25 nam hoat déng va di
dau trong nganh hang khéng

tai Viét Nam, chung t6i tin rang
nhung thach thuc trong nam
2020 la co hoi dé Téng cong ty
ddy nhanh cac n6i dung nén tang
mang tinh chién lugc, chuén bi
cho ké hoach phat trién dai han
trong tuong lai.

Song song vdéi viéc tung busc
khoi phuc hoat dong tu nay dén
nam 2022, Vietnam Airlines sé
ti€p tuc trién khai cac ké hoach
phat trién doi may bay tdm nhin
dén nam 2030, nang cao chat
luong dich vu huéng té6i tré thanh
Hang hang khong 5 sao va ung
dung cong nghé théng tin theo
dinh huong Hang hang khéng s6
(Digital Airline).

V6i su dong thuan, quyét tam va
tin tuong ctia Quy cé dong, Quy
khach hang va cac déi tac. Hoi
déng Quan tri va Ban Giam doéc
Vietnam Airlines phdn ddu manh
mé vuot qua nhung thach thuc
trong nam 2020, tiép tuc nang
canh dua thuong hiéu Vietnam
Airlines vuon cao, vuon xa trén
truong quéc té va xung danh
Hang hang khong Quéc gia -
ngon co dau nganh cuia hang
khong Viét Nam.

Duong Tri Thanh
Téng Giam ddc
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Hay trai nghiém nhiing dich vu dang cap tu
Vietnam Airlines, hang hang khéong khong ngung
hoan thién vuagn tgi 5 sao.

_-_-_-_-_‘_-_‘_-_'_'—\—._
ﬁ._\__ﬁ“ _

#HanhTrinhHoanThién

DAT VE NGAY > viethamairlines.com
GOI NGAY > 1900 1100

LIKE NGAY > fb/vietnamairlines
DANG KY NGAY > HOi vién LOTUSMILES



TAM NHIN
SUMENH

Giu vang vi thé Tap doan hang
khongsd 1 tai Viét Nam.
Vietnam Airlines tré thanh hang
hang khong hang dau chau A
duoc khach hang tin yéu lua
chon, la Hang hang khong Quéc
gia, luc luong van tai chu luc tai
Viét Nam.

Cung cép dich vu da dang, chat
luong dap ung tét nhat nhu cau
moi khach hang.

Tao dung moi trudng lam viéc
than thién, chuyén nghiép, nhiéu
co hoi phat trién thanh dat cho
ngudi lao dong

Kinh doanh c6 hiéu qua, dam bao
loi ich bén ving cho ¢6 dong.

12

GIA TR
CcOTLOI o

+ Antoanlasé1,néntangcho
moi hoat dong.

+ Khach hang la trung tam.
Chung téi thau hiéu su phat
trién cla t6 chuc di cung vai su
tin yéu cua khach hang.

+  Nguoilao dong la tai sdn quy
gia nhat. Moi chinh sach dai
ngo6 duoc xay dung trén co so
cong bang va lai ich xing dang
dé duy trisu gan két va tao suc
manh doan két trong té chuc.

+ Laysangtao la phuong cham
hoat dong, chung t6i luon dai
mai khong ngung trén moi linh
vuc vai tu duy dot pha dé dat
duoc thanh cong lon.

+ Tap doan hangkhong co trach
nhiém. Chung to6iy thuc rang
trach nhiém xa hoi la moét phan
trong hoat dong kinh doanh dé
dua ra quyét dinh va hanh dong
gan lién voi su phat trién bén
vung cla xa hoi.

MUC TIEU

+  Datnhom 3 Tap doan hang

khong dan dau vé doanh thu
khu vuc Dong Nam A.

* Vietnam Airines dat nhom 10

hang hang khéng duogc ua thich
hang dau tai chau A, nhom 3
hang hang khong cé quy mo
lon nhéat khu vuc Bong Nam A.

+ Cungcd dich vu 4 sao va tung

budc dua Vietnam Airines dat
tieu chudn hang hang khong
5 sao.

+  Thuc hién cac budc chuyén déi

cong nghé manh mé husng
toi la Tap doan hang khong
chuyén déi s6 toan dién.

+ Trothanh Tap doan hang khong

dugc ua thich hang dau tai thj
truong lao dong Viét Nam.
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CHIEN LUQC
PHAT TRIEN

>

Mang dudng bay

Mang cac duong bay néi dia:
Vietnam Airlines sé ti€p tuc phat
trién mang duong bay tu Ha Noi
- baNang - TP. HCM; déng thoi
phat trién cac trung tdm can cu
mai nhu Hai Phong; tiép tuc phoi
hop chat ché san phdm vai JPA,
VASCO.

Mang duong bay quéc té khu vuc
bongNam A, Dong Bac A, Nam
Thai Binh Duong: Vietnam Airlines
tiép tuc tang tan suat dé hoan
thién 2 chuyén/ngay/duong bay,
stirdung may bay than réng.
Nghién ctru mo thém cac duong
bay mai tu mién Trung dén Bong

Bac A, xem xét md duong bay
Ha Noi — Melbourne, tim kiém

co hoi khai thac diém dén
mai Brisbane hoac Perth.

Mang duong bay tiéu vung

Campuchia - Lao - Myanmar

- Viét Nam (CLMV): Vietnam
Airlines can giurvung vi thé
canh tranh hiéu qua vai cua

ngo Bangkok (Thai Lan); phat

trién thém cac san pham
ndi cac diém du lich mién
Trung Viéet Nam va bong
Duong...déng thoi phéi hop
san pham lich bay véi K6 dé

bé trg hiéu qua cho Vietnam

Airlines.

Mang duong bay tdm xa
xuyén luc dia: la cac duong
bay co y nghia chién lugc lau
dai, dugc nghién cuu phat
trién than trong va cé chon
loc thém mot vai diém dén
tai chau Au cing nhu xem
xét m& duong bay di/dén My
toi Los Angeles hoac San

Francisco trén co sé dam bao
hiéu qua khai thac toan mang

cla Vietnam Airlines.

Chién lugc phat trién doi bay

Than rong: tiép tuc khai thac
cac duong bay chau Au, Uc,
bong Bac A, can nhac kha

nang khai thac duong bay My

trén co sé ddm bao hiéu qua
san xuét kinh doanh.

Than hep: khai thac thi
truong noi dia, cac dudng
bay quéc té co dung luong
thap/ tdm bay ngan (dudi 5
gio bay).

Phan luc khu vuc hoac may
bay turboprop canh quat:
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duy tri cdc duong bay dang
dung ATR 72, khai thac mét
s6 thi truong ngach (duong
bay ngan, dung lugng nho,
san bay co co sd ha tdng
han ché...), nghién cuu loai
may bay mai dé thay thé
ATR 72.

Chién luoc dau tu
Cung voi dau tu phat trién
doi bay, Vietnam Airlines
tap trung ddu tu ndng cao
nang luc khai thac, bdo
dudng mday bay va ha tdng
cong nghé thong tin theo
dinh huéng danh 50%
ngudn vén dau tu cho doi
may bay va 50% cho cac
linh vuc con lai.

Chién lugc vé von
Sudung két hop nhiéu
nguén vén dé dam bao
huy dong du nguon luc tai
chinh cho nhu céu dau tu
trén nguyén tac duy triHé
s6 ng phai trd/ VCSH & muc
an toan va chi phitai chinh
thap. D€ thuc hién dugc
chién lugc nay, Vietnam
Airlines trién khai thuc
hién cac gidi phap sau: (i)
Tang VCSH qua viéc phat
hanh cd phiéu dé tang vén
diéu l&; Gia tang thang du
vén c6 phan va lgi nhuan tu
két qua kinh doanh; (i) Huy
dong tur thj truong vén qua
vay thuong mai, phat hanh
trai phiéu, vay tin dung xuét
khau (néu du diéu kién); va
(iii) Thuc hién cdu truc Sale
and Lease back.



CHIEN LUQC PHAT TRIEN

PIEM NHAN 2019

Nang cap doi bay
Boeing Dreamliner

DON NHAN SIEU
MAY BAY BOEING 787-10
DREAMLINER

DAUTIEN HOSE

4 sao4 nam A .
Co phiéu HVN lén HOSE

TIEU CHUAN HANG T
KHONG QUOC TE CO PHIEU HVN
4 SAO 4 NAM LIEN TIEP NIEM YET TREN SAN
DO SKYTRAX GIAO DICH CHUNG
CONG NHAN KHOAN TP. HCM

VietnamAirlines :%)

SAI CANH VUON CAO

Top 50 Forbes boi mi%giacth(gé,t maoc

TOP 50 CONG TY :
NIEM YET TOT NHAT POI BAY

corciiroees f LOTUSMILES '\ S
3 triéu hoi vién
DAT 3 TRIEU HOIVIEN

LOTUSMILES SAU 20
NAM RA MAT




50,1%

THI PHAN
Dan dau nganh
hang khong
Viét Nam

3.389

TY DONG
Loi nhuan trusc
thué hop nhat

29

TRIEU
Luot khach

100.316

TY DONG
Doanh thu hop nhat
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7.929,6

TY DONG
NOp ngan sach
nha nuoc

2.899

TY DONG
Loi nhuan trusc
thué Cong ty me,
tang truéng 19,9%
SO VGi 2018
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VIETNAM AIRLINES
DA UNG DUNG
CONG NGHE

KY THUAT sO

CHO TOAN BO
TRAI NGHIEM BAY

Nhiing chuyén bay mang theo cong nghé ky thuat s6
ludn tao ra trai nghiém tién ich, va ca nhiing

bat ngd hap dan ngay khi ban bat dau lua chon

dong hanh cung Vietnam Airlines.

#HanhTrinhHoanThién

DAT VE NGAY > vietnamairlines.com
GOI NGAY > 1900 1100

LIKE NGAY > fb/vietnamairlines
DANG KY NGAY > HOi viéen LOTUSMILES




THONG TIN KHAI QUAT

«  Teéngiao dich: TONG CONG TY HANG KHONG VIET NAM
»  Téntiéng Anh:Vietnam Airlines JSC

. Dia chi tru sé chinh: 200 Nguyén Son, Phuang Bé Dé,
Quan Long Bién, Ha Noi

. bién thoai: (+84.24) 3827 2732 | Fax: (+84.24) 3872 2375
. Website: www.vietnamairlines.com
. Email: nhadautu@vietnamairlines.com

»  Giay chung nhan dang ky doanh nghiép CTCP ma s6: 0100107518
do Sé Ké hoach va bau tu Tp. Ha Noéi cap, dang ky thay déi lan 6 ngay 26/02/2019.

*  Vondiéu lé: 14.182.908.470.000 dong

*  Maco phiéu: HVN. Ménh gia: 10.000 dong/c6 phan

*  Tong so6 c6 phan dang luu hanh: 1.418.290.847 c6 phan (tinh dén 31/12/2019)
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GIGI THIEU CHUNG

NGANH NGHE
KINH DOANH

Van tai hanh khach hang
khong (van chuyén hang
khong d6i véi hanh khach), van
tdi hang hoa hang khong (van
chuyén hanh ly, hang hoa, buu
kién, buu pham, thu).

VielnamAiclines Ml

Hoat dong dich vu hé trg
truc tiép cho van tai
hang khong:

+ Hoat dong hang khéng
chung (bay chup anh dia
hinh, khdo sat dia chat,
bay hiéu chuan cac dai
dan duong hang khong,
stra chtra bdo duong
duong dién cao thé, phuc
vu dau khi, tréng rung,
kiém tra moi truong, tim
kiém cuu nan, cap ciuy
té, bay phuc vu cho nhiém
vu chinh tri, kinh t€, xa
héi, an ninh, quéc phong).

Dich vu chuyén nganh hang
khong khac.

Cung ung dich vu thuong
mai, du lich, khach san, ban
hang mién thué tai khu cach
ly & ctra khdu quéc té san
bay, trén may bay va tai cac
tinh, thanh phé.

Cung ung cac dich vu phuc
vu ky thuat thuong mai mat
dat; cac dich vu tainha ga
hanh khach, ga hang hoa va
cdc dich vu phuc vu san do
tai cac cang hang khong,
san bay.
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Stra cha va bao duéng phuong

tién van tai: bao duéng may bay,
dong co, phu tung vat tu, thiét bj
hang khong, thiét bi phuc vu ky

thuat thuong mai mat dat va cac
thiét bi ky thuat khac.

San xuat thiét bj do luong, kiém
tra, dinh huong va diéu khién: san
xuét linh kién, phu tung, vat tu may
bay, trang thiét bi ky thuat va cac
noi dung khac thuoc linh vuc cong
nghiép hang khong; cung ung cac
dich vu ky thuat va vat tu phu tung
cho cac hang hang khong trong
NnuGC va NUGC Ngoai.




GIOI THIEU CHUNG

PIA BAN
KINH DOANH

VIETNAM AIRLINES LA HANG HANG KHONG
CO MANG BAY LON NHAT VIET NAM

PHAP
Paris
Tinh dén 31/12/2019, ANH
Vietnam Airlines cé London
cé mdét tai
. tinh, thanh
’ ’ Viét Nam
puUC
Frankfurt

Bén canh do, Vietnam Airlines co mang ludi kinh doanh
bao phu rong khap vé dia ly tai cac khu vuc chau Au,
chau A, chau Uc, Bac My v¢i 31 chi nhanh, van phong
dai dién trén 20 qudc gia va vung lanh thé dap ung

nhu cau cuia khach hang trén toan thé gisi.

2?7(
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T

NGA TRUNG QUOC
Moscow Beijing, Hong Kong
Chengdu, Shanghai
Guangzhou, Macau

LAO
Vientiane, Luang Prabang

HAN QUOC
Seoul, Busan

NHAT BAN
Tokyo, Nagoya
Osaka, Fukuoka

THAILAN °
Bangkok, Phuket S ®
PAILOAN
MYQNMAR ° - e———— Kaohsiung
angon ° Taipei
CAMPUCHIA _
Phnom Penh, Siem Reap -
o——— SINGAPORE .
ucC
Sydney
MALAYSIA Melbourne
Kuala Lumpur
INDONESIA
Jarkata, Denpasar
" R ’
Buon Ma Thuot Chu Lai Phu Quéc Tuy Hoa
CaMau ba Lat Ha Noi Quy Nhon TP.H6 ChiMinh
CanTho baNang Hai Phong Rach Gia Van bon
Cam Ranh bién Bién Phu Hué Thanh Hoa Vinh

Con bdo bong Hai Pleiku
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GIOI THIEU CHUNG

QUA TRINH HINH THANH
VA PHAT TRIEN

VIETNAM AIRLINES

1993

Thanh lap Hang hang khong
quoc gia Viet Nam

27 Vietnam Airlines

2002

Gidi thiéu biéu tugng mai - Bong Sen Vang
thé hién sy phat trién cua
Vietnam Airlines dé tré thanh hang
hang khéng cé tdm c6 va ban sac
trong khu vuc va trén thé gioi.

Khai dau cho chuong trinh dinh huéng
toan dién vé chién lugc thuong hiéu cta
Vietnam Airlines, két hop vai nhung cai
tién vuot tréi vé chat luong dich vy, mo
rong mang duong bay va dac biét la
nang cap doi may bay

TATA

2006

Pat chung chi
V€ an toan khai thac ctia
Hiép héi Van tai Hang khéong
Quoc té (IATA) va
chinh thuc gia nhap IATA

N/

.

1995

Thanh lap Téng cong ty
Hang khong Viét Nam
trén co so lién két
20 doanh nghiép
hoat dong kinh doanh
dich vu hang khéng,
lay Vietnam Airlines
lam nong cét

[ 24
X

2003

T6 chuc lai hoat dong theo
mo hinh Cong ty me - con
theo Quyét dinh s6
372/Qb-TTg ngay
04/4/2003 cua Thu tuéng
Chinh phu
VNA tiép nhan dua vao
khai thac chiéc may bay
hién dai voi nhiéu tinh nang
uu viét Boeing 777 dau tién,
danh dau khoi dau chuong
trinh hién dai héa doéi bay
cuaHang

BOEING

777

2010

Chuyén thanh Cong ty
TNHH MTV do Nha
nuoc lam Cha sé hau
Vietnam Airlines chinh
thuc tré thanh hang
hang khong dau tién
clia Dong Nam A gia
nhap Lién minh Hang
khong toan cau
SkyTeam

Au
EhM

b
R
[



2z VietnamAirlines %)

..~/

2014

09/2014: Thu tuéng
Chinh phu phé duyét
phuong an c6 phan hoa
Vietnam Airlines

11/2014: Chao ban
thanh cong cd phan lan
dau ra cong chung tai
S& giao dich chung
khodn TRPHCM

2015

03/2015: VNA hop BHBCD
lan dau thong qua biéu lé
Cong ty C6 phan

04/2015: Chinh thuc hoat
dong theo mo hinh CTCP tu
ngay 01/4/2015

07/2015: Tiép nhan va dua
vao khai thac hai dong may
bay hién dai nhat thé gioi la
Airbus A350 va Boeing 787;
tré thanh hang hang khong
dau tien cuia Bong Nam A va
thu 2 trén thé gidi ti€p nhan
may bay thé hé mai
Airbus A350-900, dong thoi
ramat hé théng nhan dién
thuong hiéu moi

LOTUSMILES

2017

01/2017: Chinh thuc niém yét
cd phiéu Vietnam Airlines trén
thi truong chung khoan,
dang ky giao dich voi ma
chung khoan HVN va tré thanh
cong ty dai chung co gia tri
von hoa thudc top dau cua
thi truong

12/2017: Chao don hanh
khach tha 200 triéu sau 20
nam thanh lap va dat 1,5 triéu
héi vien Bong Sen Vang -
Lotusmiles

) 3
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2019

05/2019: Chinh thuc
niém yét cé phiéu HVN trén
San giao dich chung khoan

TP.HCM (HOSE)

vao ngay 07/5/2019

07/2019: Nhan chung chi
Hang hang khéng 4 sao
nam thu 4 lién tiép theo

danh gia cuia Skytrax

08/2019: Chinh thuc don

may bay than rong
(lon nhat Viét Nam)
Boeing 787-10 Dreamliner
10/2019: Chao don may bay
thu 100 trong doi may bay
cua Vietnam Airlines

2016

07/2016: Chinh thuic duoc
TG chuc danh gia va xép
hang hang khong
Skytrax cong nhan la
Hang hang khong 4 sao

07/2016: Tap doan hang
khong lon nhat Nhat Ban
- ANA Holdings Inc
chinh thuc tré thanh ¢
dong chién luge, nédm
gitr 8,7% von diéu lé clia
Tong cong ty

2018

07/2018: Nhan chung chi
Hang hang khong 4 sao
nam thu 3 lién tiép theo

danh gid cuia Skytrax

11/2018: Chinh thuc don may

bay A321neo dau tién

Chuyén giao quyén dai dién
chti s6 htu nha nudéc tir Bo
GTVT sang Uy ban Quan ly
vén nha nudc tai
doanh nghiép

AIRBUS A321

257(



GIGI THIEU CHUNG

MO HINH
TO CHUC

_ UybanKiém toan
Uy ban Chién lugc va Pau tu

Uy ban Nhan su va Tién luong

Thay ddi vé co cu té chuc trong nam:
Hop nhét cdc co quan chuy&n mon gidip viéc clia Bang va chinh quyén theo Quyét dinh s6 69/QD-TW clia Ban chdp hanh Trung uong Bang.

(26
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PHO TGD - GB KHOI
KHAI THAC BAY

Trung tam
Biéu hanh khai thac

DPoan bay 919

Chinhanh VNA
Trung tam
Huén luyén bay

PHO TGP - GB KHOI

THUONG MAI

Ban Tiép thi
va Ban san pham

Ban Ké hoach
va Tiép thi hang hoa

Chinhanh VNA
TT Bong Sen Vang

Chinhanh VNA
Khu vuc mién Bac

Chinhanh VNA
Khu vuc mién Trung

Chinhanh VNA
Khu vuc mién Nam

Chinhénh, VP D
VNA 6 nuéc ngoai

PHO TGP - GB KHOI
DICH VWU

Ban Dich vu
Hanh khach

Trung tam Khai thac
Tan Son Nhat

| TrungtamKhaithac
Noi Bai

—  DboanTiép vién

PHO TGD - GB KHOI

KY THUAT

PHUTRACHANTOAN

PHOTGD
PHU TRACHCNTT
VA BTRNDN

PHOTGD
KHAC

PHOTGD

Ban Ky thuat L

Ban Quan ly vat tu

Ban Ké hoach
va Phat trién

Ban An toan L Ban Cong nghé
Chat luong

thong tin

Ban bau tu
-Mua sam

Ban Tai chinh
- Ké toan

Ban Kiém tra
- Kiém toan

Van phéng
Téng cong ty

Ban T6 chuc
va Nhan luc

Ban Phap ché

Ban Truyén thong

Phong An ninh
Hang khong

Trung tam
Nghién ciu
ung dung

Tap chiHeritage

Caccong ty con Chinhanh VNA
va cong ty lién két Congty Baydichvy —
hang khong

Sodé cocdu té chuc tinh dén 31/12/2019
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BAN LANH BPAO
VIETNAM AIRLINES
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Ong PHAM NGOC MINH
Chu tich Ho6i dong quan tri

Nam sinh: 1960

Trinh d6 chuyén moén:

Tién sy Kinh té

Nam bat dau lam viéc

tai Vietnam Airlines: 1981

Chuc vu ndm giu 6 té chuc khac:

Pho Chu tich HBQT Hang hang khong
Cambodia Angkor Air



Ong DUONG TRi THANH
Thanh vién H6i déng quan tri
kiém Téng Giam déc

Nam sinh: 1961

Trinh d6 chuyén mon:
Thac sy Khoa hoc nganh Van tai Hang khong

Nam bat dau lam viéc tai Vietnam Airlines: 1991

Ong NGUYEN XUAN MINH
Thanh vién Hoi déng quan tri

Nam sinh: 1971

Trinh do chuyén mon: Thac sy Tai chinh ting dung va bau
tu tai Uc; Thac sy Ky thuat Dau khi tai Lién Bang Nga

Nam bat dau lam viéc tai Vietnam Airlines: 2015

Churc vu ndm gitr 6 t6 chuic khac:

- Chutich Hoi dong quan tri CTCP Chung khoan Ky
thuong (Techcom Securities - TCBS)

- Chu tich Ban bai dién Quy bau tu B4t dong san
Techcom Viét Nam (FUCVREIT)

- Chu tich Hoi déng Quan tri CTCP Quan ly quy
VAM Viét Nam

- Thanh vién Hoi dong Quan tri CTCP Vinafco (VFC)
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Ong TA MANH HUNG
Thanh vién H6i déng quan tri

Nam sinh: 1972
Trinh d6 chuyén mon: Thac sy Quan ly kinh té

Nam bat dau lam viéc tai Vietnam Airlines: 1996

Ong KOJI SHIBATA
Thanh vién Hoi déng quan tri

Nam sinh: 1957

Trinh d6 chuyén moén: Cirnhan Pai hoc

Nghién ctu quéc té Tokyo

Nam bat dau lam viéc tai Vietnam Airlines: 2017
Churc vy ndm gitr & t6 chuc khac:

Pho Téng Giam déc cao cap, Giam déc ké hoach
chién lugc chau A - Thai Binh Duong,

ANA Holdings Inc.
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Ong NGUYEN THAITRUNG
Pho Téng Giam déc

Nam sinh: 1960

Trinh d6 chuyén mon:

Lai may bay

Nam bat dau lam viéc tai
Vietnam Airlines: 1978

Ong DUGNG TRi THANH
Thanh vién H6i déng quan tri
kiem Téng Giam déc

Nam sinh: 1961

Trinh d6 chuyén mon:

Thac sy Khoa hoc nganh

Van tai Hang khong

Nam bat dau lam viéc tai
Vietnam Airlines: 1991

Ong NGUYEN HONG LINH
Pho Téng Giam déc

Nam sinh: 1962

Trinh d6 chuyén mon:

Lai may bay

Nam bat dau lam viéc tai
Vietnam Airlines: 1984

Chuc vu ndm gitr & té chuc khac:

Chu tich HBQT CTCP
bao tao Bay Viet (VFT)

C)ng TRINH HONG QUANG
Pho Téng Giam déc

Nam sinh: 1963

Trinh d6 chuyén mon:

Thac sy Quan tri kinh doanh

Nam bat dau lam viéc tai

Vietnam Airlines: 1992

Chuc vu ndm git & t6 chuc khac:
Chu tich HDQT CTCP Hang khong
Jetstar Pacific Airlines (JPA)



Ong TRINH NGOC THANH
Pho Téng Giam déc

Nam sinh: 1964

Trinh d6 chuyén mon:

Thac sy Quan tri kinh doanh
Nam bat dau lam viéc tai
Vietnam Airlines: 1988

Chuc vu ndm giu & té chuc khac:

Chu tich HBQT CTCP
Tin hoc Hang khéng (AITS)

Ong LE HONG HA
Pho Téng Giam déc
Nam sinh: 1972

Trinh d6 chuyén mon:

Thac sy Quan tri kinh doanh

Nam bat dau lam viéc tai

Vietnam Airlines: 1994

Chuc vu ndm giu 6 té chuc khac:
Chutich HBTV Cong ty TNHH MTV
Nhién liéu hang khong (SKYPEC)

Ong DANG NGOC HOA
Pho Téng Giam déc

Nam sinh: 1972

Trinh d6 chuyén mon:

Thac sy Ky thuat nganh
Hang khong

Nam bat dau lam viéc tai
Vietnam Airlines: 1995
Chuc vu ndm git & t6 chuc khac:
Chutich HBTV Cong ty
Dich vu mat dat san bay
Viét Nam (VIAGS)
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Ong TRAN THANH HIEN
Ké toan truéng kiem

Trudng Ban Tai chinh Ké toan
Nam sinh: 1963

Trinh d6 chuyén mon:

Thac sy Quan tri kinh doanh
Nam bat dau lam viéc tai
Vietnam Airlines: 1992

Chuc vu ndm giu & té chuc khac:
Chu tich HDQT CTCP

Cho Thué May Bay Viét Nam
(VALC)
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BaNGUYEN THITHIEN KIM
Trudng Ban Kiém soat
Nam sinh: 1967

Trinh d6 chuyén moén:
Thac sy Quan tri kinh doanh

Ong MAIHUU THO
Thanh vién Ban Kiém soat
Nam sinh: 1962

Trinh d6 chuyén mon:
Thac sy Quan tri kinh doanh

Ong LAI HUU PHUGC

Thanh vién Ban Kiém soat

Nam sinh: 1967

Trinh d6 chuyén mon:

Thac sy Quan tri kinh doanh

Churc vy ndm gitr & t6 chuc khac:
Truong ban Kiém tra noi bo Ngan
hang TMCP Ngoai thuong Viét Nam



Ong NGUYEN XUAN THUY

Nam sinh: 1962

Trinh d6 chuyén moén:

Thac sy Quan tri kinh doanh

Churc vy ndm gitr & t6 chuc khac:
Thanh vien HDTV Cong ty TNHH MTV
Ky thuat may bay (VAECO)
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DANH SACH CAC CONG TY CON, CONG TY LIEN KET

(TINH DEN 31/12/2019)

Danh sdach cac céng ty con

CONGTY CON

cong ty TNHH MTV

TEN
VIET TAT

PIA CHi

San bay Qudéc té Noéi Bai, xa Phu Minh,

NGANH NGHE
KINH DOANH
CHINH

VON PIEU LE
THUC GOP
(TRIEU VND)

Dich vu stia chua,

TYLESO
HUU CUA
VNA (%)

1 Ky thuat may bay VAECO huyén Séc Son, Ha Noi bdo duong may bay 1093117 100,00
cong ty TNHH MTV \ s ) N
2 Nhien lieu hang khong skypec 202 Nguyen Son, P BG be Kinh doanh nhien lieu 800.000 100,00
L Q. Long Bién, Ha Noi hang khong
Viét Nam
Cong ty TNHH MTV . . . Thuc pham,
3 Suatan Hang khong vacs  SenbayTanSonNhdt, P2, cung cap sudt an 85.448 100,00
" Q. Tan Binh, TP. HCM ) -
Viét Nam cho céc chuyén bay
cong ty TNHH MTV )
X o 49 Truong Son, P2 . oy A A
4 D}?h vu mat dat san bay VIAGS Q.Tan Binh, TP HCM Dich vu mat dat san bay 250.000 100,00
Viét Nam
Cong ty C6 phan Hang . . ) .
5  khong Jetstar Pacific JPA gié:oé:g:?ﬁﬁ o :;nnh i%%"nh vantai 3522081 6885
Airlines (JPA) : i giheng
Cong ty C6 phan Dich vu San bay Quéc té Noéi Bai, xa Phu Minh, Dich vu phuc vu
6 Hang hoa Noi Bai NCTS huyén Soc Son, Ha Noi hang hoa chuyén bay 261.669 5513
Cong ty C6 phan Dich vu 46-48 Hau Giang, P4 Dich vu phuc vu
7 Hang hoa Tan Son Nhat Tes Q. Tan Binh, TP. HCM hang hoa chuyén bay 93.726 5500
Cong ty C6 phan Dich vy . . ) .
8 Giaonhan hang hoa TEcs  S06Thanglong, P4 Dich vu phuc vy van tai 51.430 51,00
\ . Q. Tan Binh, TP. HCM hang khong
Tan Son Nhat
. ) Dich vu giao nhan
Cong ty TNHH Giao nhan 49 Truong Son, P.2 N A aa
9 hang hoa VINAKO VINAKO 3 Tan Binh, TP. HCM hang hoa, van tai 8578 6505
mat dat, kho bai
A P < . N A DA A DR Cung cép suat an hang
10 ang ty f:o ph?n sgat an NCS San F)ay Quoc té Nol I?au xa Phu Minh, khong va céc dich vu 179.491 60,17
hang khong Noi Bai huyén Soc Son, Ha Noi .
lién quan
Cong ty C6 phan Dich vu ) N A Bt x e NA Dich vuho tro
11 Hang khong san bay NASCO san F)ay Quoc e NQI ?al’ xa Pha Minh, truc tiép cho van tai 83.158 51,00
JUn huyén Séc Son, Ha Noi R )
Noi Bai hang khong
Cong ty C6 phan 117 H6ng Ha, P2 . o
12 Pao tao Bay Viet VFT Q.Tan Binh, TP HCM bao tao phicong 66.000 51,52
Cong ty C6 phan Tin hoc 412 Nguyén Van Cu, P. B6 bé, Dich vuTin hoc
13 vién thong Hang khong AITS Q.Long Bién, Ha Noi vién thong 58032 52,73
Cong ty C6 phan Xuat - . . R <
14 nhap khau Lao dong ALsIMExco JO L Ngo 200710 Nguyen Son, Xuat nhap khau 10.000 51,00
R R P.B6 bé, Q. Long Bién, Ha Noi Lao dong
Hang khong
Tang 5, Toa nha D& Nhat Cung cép dich vu lien
" . quan dén phan phoi
15 Cty CP Sabre Viét Nam SABREVN 53 Quang Trung, P. Nguyén Du 5.200 51,69

Q. Hai Ba Trung, Ha Noi

hé théng Sabre va hé
théng cudc goi
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TEN

CONGTY CON VIET TAT

Cong ty C6 phan

Danh sdach cdc céng ty lién két

PIA CHi

Tang 6, 18 Ly Thuong Kiét,

NGANH NGHE
KINH DOANH
CHIiNH

VON PIEU LE
THUC GOP
(TRIEU VND)

Mua va cho thug,

BAO CAO THUONG NIEN 2019 | VIETNAM AIRLINES

TYLESO
HUU CUA
VNA (%)

Cho thué may bay VALC Phuong Phan Chu Trinh, thué va cho thué lai 63'315085?)7) 32,48
Viéet Nam Quan Hoan Kiém, Ha Noi may bay
206A, Preah Norodom Blvd, e .
Hang Hang khong K6 Sangkat Tonle Basac, ://:';;il hsgz khach 100.000.000 4900
Cambodia AngKor Air Khan Chamkarmon, Phnom Penh, A 9 R (USD) ’
) hang khong
Cambodia

. P Dich vu cung cép suét
Cong ty C6 phan . A A MR e ;
Dich vu hang khong MAasco ~ anbayQudctébaNang antren may bay, dich 42677 36,11

N S Q. Hai Chau, TP. ba Nang vu ho tro truc tiép cho
san bay ba Nang o ~

van tdi hang khéng

. < Nhap khau/phan phéi
Cong ty C6 phan o\ . L . .
Xuat nhap khau AIRIMEx A1 Nguyenvan Cu, P BO Be, phu tung may bay va 25.927 41,31

. A Q. Long Bién, Ha Noi cdc thiét bi mat dat
hang khong A

san bay

Cong ty C6 phan . . N ] -
Nhua cao cap APLACO Ngo6 200 Nguyén Son, P. B6 D€, Cong nghiép nhua 17280 30,41

hang khong

Q. Long Bién, Ha Noi

cao cap
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GIGI THIEU CHUNG

CO CAU cO bONG

THONG TIN CO PHAN
‘
LOAI C3 PHAN C6 phain phd théng

[ .

MENH GIA 10.000 déng/c8 phan
[ .

TONG s6 c6 PHAN 1.418.290.847 c8 phén

DANG LUU HANH

‘

TONG SO €6 PHAN 1.418.290.847 ¢ phén

DANG KY GIAO DICH

cO cAu cO PONG
CO CAU CO PONG S6 cO PONG SO €O PHAN TY LE SO HOU
.  Nhanuéc
(Uy ban quan ly vén nha nudc tai doanh nghiép) ! 1.222.368.291 86,19%
Il. C6 dong chién luge ANA Holdings Inc 1 124.438.698 8,77%
lll. T6 chirc khac 81 32.763.335 2,31%
1. Trongnuéc 45 19.174.343 1,35%
2. Nudc ngoai 36 13.588.992 0,96%
IV. Canhan 15.189 38.720.523 2,73%
1. Trong nudc 14.825 37.694.728 2,66%
2. Nudc ngoai 364 1.025.795 0,07%

TONG CONG 15.727 1.418.290.847 100,00%
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DANH SACH CO DPONG LON (NAM GIU TREN 5% TONG SO CO PHAN):

NHA NUGC
0,
1 (UBGLVNN) 1.222.368.291  86,19%
ANA
0,
HOLDINGS INC 124.438.698 8,77%

TINH HINH CHI TRA ¢S TUC
NAM 2019

Trong nam 2019, HBQT da chi dao thuc hién viéc
chitra c6 tuc bang tién cho cac cd dong clia
Vietnam Airlines theo phé duyét tai Nghi quyét
DBHDBCD thuong nién 2019, tuan thud theo dung
cdac quy dinh phap luat. Viéc chi tra cé tuc da hoan
thanh trong thang 06/2019 vai ty Llé chi trd 10%
ménh gia cd phiéu, tuong ung voi téng s6 tién chi
trd la 1.418 ty dong.

CO CAUCO PONG

8,77%
Cé dong chién lugc
ANA Holdings

2,31%
C6 dong té chuc khac

2,73%
C6 dong ca nhan

86,19%
C6 dong Nha nudc

cOTUC

2017 . 8,0%

TINH HINH THAY DOI VON DAU TU CUA CHU SO HJ'U TRONG NAM 2019

Tai thoi diém 31/12/2019, chi tiéu von dau tu ctia chti s6 hau la 14.182.908.470.000 dong, khong thay doi
so v6i 01/01/2019. Trong nam 2019, VNA da trich Quy dau tu phat trién tu lgi nhuan sau thué chua phan
phéi nam 2018 theo Nghi quyét BPHPCD T5/2019 véi s6 tién 779.931.216.740 VND.

LICH SU’ CAC BOT TANG VON DIEU LE CUA VIETNAM AIRLINES

QUY MO VON PIEU LE

2019 14.182,9

2018 14.182,9

2017 12.275,3

12.275,3

11.198,6

Ty déng

Tang trwéng giai doan
2015-2019

A27%
N
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GIGI THIEU CHUNG

SU KIEN TIEU BIEU
TRONG NAM 2019

Lé hdi boi chai thuyén réng
Ha N6éi mé rong 2019.

40

C6 phiéu Vietnam Airlines
(ma chung khoan HVN) duoc
chinh thuc giao dich trén San
giao dich chung khoan TP HCM
(HOSE) tir 07/5/2019.

Lé ky niém 60 nam thanh lap
Poan bay 919 va dén nhan
Huan chuong boc lap hang Nhi.

Lé ky niém 15 nam duong bay

thang Viét Nam - Nga

dong thoi td chuc L& chuyén dai
san bay khai thac tai Moscow tu
san bay Domodedovo sang san
bay Sheremetyevo.

Lé ky niém 25 nam dudng bay
Viét Nam - Nhat Ban.

-

bon nhan siéu may bay
Boeing 787-10 Dreamliner
dau tién mang s6 hiéu VN-A879.
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.
gia nhap doi bay voi ’] ’]
su tham du cua Pho Thu tudng
thuong truc Chinh phu -
Truong Hoa Binh, Thu truéng 2 [':-I
BO GTVT Lé Anh Tuan.

nham cung céap dich vu bao
dudng, stia chua thiét bi may
bay cho cac hang hang khong
trong nudc va quoc té, bao
goém: dich vu cho dong may bay
A320 va mot sé thiét bi cho cac
dong may bay phd bién nhu:
Boeing 787, Airbus A350, A320,
A321,ATR72...

da dat ba triéu hoi vién la khach
hang thuong xuyén, ddu méc
quan trong trén L6 trinh khang
dinh vi tri dan dau trong viéc
xay dung cac chinh sach, san
pham, dich vu nham mang lai lgi
ich cao nhat cho khach hang.

dé thuc hién budi hoa
nhac “Vietnam Airlines Classic -
Hanoi Concert 2019”.
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GIGI THIEU CHUNG

DANH HIEU, GIAI THUONG
DAT BUOC TRONG NAM 2019

Chung chi
“Hang hang khéng 4 sao”
4 nam lién tiép
2016, 2017,2018, 2019
theo tiéu chuan ctia
TS chuc dénh gia va xép
hang hang khong Skytrax.

3 gidi thudng uy tin do
T6 chuc Gidi thuéng
Du lich thé gisi (World Travel
Awards - WTA) trao tang
“Hang hang khong dan dau
chau A vé hang Phé thong’,
“Hang hang khong dan dau
chau A vé hang Phé théng
dac biét” va “Hang hang
khéng dan dau chau A
vé Thuong hiéu”
tai Lé trao gidi WTA Asia &
Oceania Gala 2019 diénra &

Phu Quéc.
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2 giai thudng uy tin do
T6 chure Giai thuong
Du lich thé gisi (World
Travel Awards - WTA) trao
tang “Hang hang khéng
dan dau thé gigi vé
ban sac van hoa” va
“Hang hang khéng dan
dau thé gioi vé hang Phé
thong dac biét”
tai Lé trao gidi Grand Final
2019 dién ra & Oman.




Gidi Vietnam Timeless Charm

Hang hang khéng van tdi nhiéu

khach du lich nhat nam 2019
cuia Téng cuc Du lich;
Hiép hoi Du lich Viét Nam.

Top 10 nhan hiéu
ndi ti€ng Viét Nam 2019
duogc t6 chuc boi Hoi s6
hau tri tué Viet Nam nham
binh chon, tén vinh cac
doanh nghiép tiéu biéu
trong thoi ky hoéi nhap,
canh tranh quéc té.

“Top 50 cong ty
niém yét tot nhat”
do tap chi Forbes Viét Nam
binh chon.

Gidi thudng uy tin cua
T6 chie Cong nghiép
Dién toan chau A - chau bai Duong
(ASOCIO ICT Awards nam 2019)
danh cho
T6 chirc img dung
Cong nghé thong tin xuat sac.

BAO CAO THUONG NIEN 2019 | VIETNAM AIRLINES

Top 50 doanh nghiép
Xuat sac nhat Viét Nam
nam thu 4 lién tiép do
VNR500 binh chon.

Top 5 hang hang khéng
dat do tin cay cat canh
may bay Airbus A350 XWB
cao nhat thé gici
do nha san xuat may bay
Airbus binh chon.



Wz Vietnam Airlines 3%

SAI CANH VUON CAO




B A POI MAY BAY
- VIETNAM AIRLINES

C ~ QUY MO
100 CHIEC

o
BIET mécor

VGi doi may bay han 100 chiéc, mang bay
han 100 diém dén, Vietnam Airlines san sang
phat trien manh mé cung su thay daéi cua thé gidi.

DAT VE NGAY > viethamairlines.com

GOI NGAY 519001100
- e ———
LIKE NGAY > fbfvietmamairlines

DANG KY NGAY > HOI Vien "LOTUSMILES




TONG QUAN VE
KET QUA KINH DOANH

m CAC CHi TIEU KHAI THAC CO BAN

1.1. SO LIEU VNA GROUP

CHITIEU PON VITINH 2019 2019/2018 2015-2019
Chuyén bay Nghin chuyén 148,6 162,6 177,7 181,2 186,0 2,6% 25,2%
Khach van chuyén Triéu luot khach 21 25,3 27,2 28,0 29,1 3,3% 38,3%
Hang hoa, buu kién van chuyén Nghin tan 209 289,0 344,0 366 3713 1,4% 77,7%
Khach luan chuyén Ty hanh khach.km 31,6 36,3 39,2 41,5 429 2,1% 35,7%
Ghé luan chuyén Ty ghékm 39,2 449 48,0 50,8 52,8 2,7% 34,7%
Hé s6 sirdung ghé % 81% 80,8% 81,7% 81,7%  81,2% -0,6%
CHUYEN BAY KHACH VAN CHUYEN
25,2% ’ 38,3%
Tang truong 2015-2019 Tang truong 2015-2019

2019 186.0 272 28,0 29,1

2018 181.2 21,0
2017 1777
1626
1486 2(';15 2(;16 2017 2018 2019
Nghin chuyén Triéu luot khach

=
2ox



HANG HOA, BUU KIEN VAN CHUYEN

77,7%

Tang truong 2015-2019

BAO CAO THUONG NIEN 2019 | VIETNAM AIRLINES

KHACH LUAN CHUYEN
35,7%

Tang truong 2015-2019

2018 366,0 2018 41,5
2017 344,0 2017 39,2
289,0 36,3
209,0 31,6
Nghin Tén Ty Hanh Khdch.Km
GHE LUAN CHUYEN
34,7%
Tang truong 2015-2019
2019 52,8
2018 50,8
2017 48,0
449
39,2
Ty Ghé.Km



TONG QUAN VE KET QUA KINH DOANH

1.2. SO LIEU VIETNAM AIRLINES

CHITIEU PON VITINH 2015 2016 2017 2018 2019 2019/2018 2015-2019
Chuyén bay Nghin chuyén 122,8 131,2 141,7 141,3 146,2 3,5% 19,1%
Khach van chuyén Triéu luot khach 17,4 20,7 219 219 229 4,6% 31,6%
Hang hoa, buu kién van chuyén Nghin tan 208,4 271,0 323,0 3415 348,0 1,9% 67,0%
Khach luan chuyén Ty HK.km 28,7 32,8 34,8 36,3 37,6 3,6% 31,0%
Ghé luan chuyén Ty ghékm 35,8 40,6 427 447 46,5 4,0% 29,9%
Hé s6 st dung ghé % 80,7%  808% 815% 81,3%  809% -0,5%
CHUYEN BAY KHACH VAN CHUYEN
19,1% 31,6%
Tang truong 2015-2019 Tang truong 2015-2019
21,9 21,9
131,2
122,8 2015 2016 2017 2018 2019
Nghin chuyén Triéu luot khach
HANG HOA, BUU KIEN VAN CHUYEN KHACH LUAN CHUYEN
67% 31%

Tang truong 2015-2019

Tang truong 2015-2019

2019 348,0 2019 37,6
2018 3415 2018 36,3
2017 323,0 2017 34,8
271,0 32,8
208,4 28,7
Nghin Tdn Ty Hanh Khach.Km
GHE LUAN CHUYEN
29,9%

Tang truong 2015-2019

40,6
35,8
Ty Ghé.Km

2\
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EXJ céc cHi Tiku TAI cHiNH cO BAN

2.1. CONGTY ME

KET QUA KINH DOANH
GIAI POAN 2015-2019 2.899 tydéng

Loinhudn trudc thué 2019

100000 3.500
90.000 87033
83538 2899 3000
79.197
80000 73227 7354 63080
70000 287 2500
60000 56653 2000
j*)]
& 50000
g 1.500
= 40000 ’
30000 1.000
20000
500
10000
2015 2016 2017 2018 2019
Il T6ng doanh thu I T6ng taisan —@— Loi nhuan truoc thué
HIEU QUA HOAT bONG ROE
13,1%
13,1%
11,8% 12,0%
10,9%
3,4%
2,5%
3,4%
2,8% 7
) 9, )
L0 2.0% 22%
2015 2016 2017 2018 2019
—@- ROE —@— ROS —@— ROA
KHA NANG TU CHU NGUON VON
CONGTY ME Hé s6 VCSH
27%
20.000 30,0%
18267 18.602
25,0%
20,0%
15,0%
10,0%
50%
0,0%
2015 2016 2017 2018 2019
B V6n chu sé hau —@— Hé s tu tai tro(VCSH/Téng ngudn vén)

NG VAY VA HE SONG CONG TY ME He séno

Tydoéng
80.000
70000
60.000
50000
40000
30000
20000

10000

EPS

2015 2016 2017 2018 2019
B Nophaitra —@— No phai tra/VCSH

+587,5%
Tang trudng giai doan 2015-2019

bong
1.800
1.600
1400
1.200

1.705

2015 2016 2017 2018 2019
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TONG QUAN VE KET QUA KINH DOANH

2.2. HOP NHAT

KET QUA KINH DOANH
GIAI POAN 2015-2019 3.389 ty dong

Loi nhuan trudc thué 2019

Tydéng

120000 4000
3.312 3.389

100000 96480 3.155 98950, . 3500
3000
80000
2500
60000 2000
40000 10
1000
20000
500

2015 2016 2017 2018 2019

Il T6ng doanh thu Il T6ng taisan —@— Loinhuan trudc thué

HIEU QUA HOAT PONG ROE
13,6%

15,8%
14,8%

14,4%
13,6%

7,1%
3,0% 3.2% 3,0% 3,2%
1,2%
1,0% 2,3% 2,9% 2,7% 2,6%
2015 2016 2017 2018 2019
—@— ROE —@— ROS —@— ROA
KHA NANG TU CHU NGUON VON He s6 VCSH
24,3%
Tydoéng
20000 300%

18672 18.608

18000
25,0%
16,000
14.000
20,0%
12,000
10000 150%
8000
100%
6000
4000
5,0%
2000
- 0,0%

2015 2016 2017 2018 2019

W V6n chiso hau —@— Hé s6 tu tai tro(VCSH/Téng ngudn von)
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Heé séno

3,1lan

NG VAY VA HE SO NG

Tydong
90000
80000
70000
60000
50.000
40000
30000
20000

10,000

2015 2016 2017 2018 2019

M Nophaitra —@— No phai trd/VCSH

EPS +676,5%
Tang truong giai doan 2015-2019

bong
2000
1.800
1600
1400
1.200
1.000

800

600

400

200
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VIET NAM AIRLINES

CO CONG TY LIEN DOANH
BAO DUONG, SUA CHUA

THIET Bl TAU BAY

PAU TIEN VA DUY NHAT

TAI VIET NAM

HE GIS1 PANG THAY POI.
ON BAN?

Cong ty TNHH Ky thuat Cong nghé hang khong
Viét Nam Singapore cung cap dich vu bao dudng,
sua chira thiét bi tau bay cho cac hang hang
khong trong nudc va quoc té.

F.

P
L]
-

% -i L__‘ #HanhTrinhDangCap
L]

""-'ﬂ* PATVENGAY > vietnamairlines.com
Y i
GOI NGAY > 1900 1100
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vl GAY > fb/vietnamairlines

NGV NCAY. > HOi vién LOTUSMILES
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DANH GIA CUA
HOI DPONG QUAN TRI

m VE CAC MAT HOAT DONG CUA VIETNAM AIRLINES

KET QUA SAN XUAT KINH DOANH

Nam 2019 bén canh cac yéu t6 thuan loi, hoat
dong kinh doanh d6i dién vai nhiéu thach thuc,
kho khan do thj truong thay déi nhanh, tai cung
ung du thua, canh tranh tang cao, giam gia vé dé
gianh giat thi phan, doanh thu trung binh giam
manh (dac biét trong Quy 4/2019), céc dong ban
té tai nhi€u thj truong ban chinh cua Vietnam
Airlines (AUD, EUR, KRW, CNY) déu bi méat gia so
v6i dong USD, ha tang san bay trong nudc van
tiép tuc qud tai. Viéc cac hang hang khong mai di
vao hoat dong l6i kéo gianh giat déi nga lao dong
dac thu (phi cong, ky sumdy bay) da gay khoé khan
rat lon cho hoat déng san xuét kinh doanh cua
Vietnam Airlines.

KE HOACH

CHITIEU 2019

THUC HIEN

Trong béi canh thj truong cé nhiéu bién dong,
Vietnam Airlines da cé nhang chi dao, dinh hudéng
kip thoi dGi voi ban diéu hanh dé trién khai cac
bién phap diéu hanh linh hoat va chu déng, kiém
s04at tdi cung ung phu hop vai nhu cau thi truong,
dadm bdo an ninh, an toan trong khai thac, cac chi
tiéu chét luong dich vu déu dat va vuot ké hoach,
dadm bdo hiéu qua san xuét kinh doanh, hoan thanh
chi tiéu loi nhuan BPHBCD giao, nang suét lao déng
tang so voi nam trudc, thu nhap ctia ngudi lao
dong dugc ddm bdo. Ngoai ra, Vietnam Airlines da
diéu chinh tang luong cho cac phi cong doi bay
Boeing 787, Airbus A350 trudc han dé én dinh tu
tudng, gitr chan céac lao déng dac thu.

Két qua thuc hién ké hoach san xuét kinh doanh
nam 2019 cu thé nhu sau:

TANG TRUONG
SO V012018

THUC HIEN
2018

THUC HIEN 2019/

2019 KE HOACH 2019

1 Doanhthuhgp nhat 111.729 100.316 90% 98.950 1,4%
Trong do: Cong ty me 82.520 74.694 91% 73.277 1,9%
2 Loinhuan trudc thué hgp nhat 3.362 3.389 101% 3.312 2,3%
Trong do: Coéng ty me 2.678 2.899 108% 2418 19,9%
3 Loginhuan sau thué hop nhat 2.680 2.537 95% 2.599 -2,4%
Trong do: Cong ty me 2407 2418 100% 2111 14,5%
4 Nopngan sach hop nhat 7.012 7.929,6 113% 6.715,1 18,1%
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LOI NHUAN LOT NHUAN

TRUGC THUE TRUGC THUE
CONG TY ME HOP NHAT
2.899 3.389

ty dong ty déng

TYLE R
KE HOACH THUC HIEN/ THUC HIEN
NOP NGAN SACH KE HOACH NOP NGAN SACH
T Y EE T YT TR TR T PP res >

7.012

ty dong

1.929,6

ty déng

113%
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Gia tdng cdéc loi ich bén virng
cho ¢cé déng

i

Trong nam 2019, Vietnam Airlines da chi
tra cd tuc bang tién cho cac cé dong theo
dung phé duyét tai Nghi quyét bPHBCD
thuong nién 2019. Véi ty Lé chi trd 10%
ménh gia cd phiéu, trong nam 2019 cac c¢6
dong da nhan dugc téng s6 tién cé tuc la
1.418 ty déng.

Vietnam Airlines hoan tat thu tuc dua cé
phiéu HVN niém yét trén S¢é giao dich
chung khoan TP. HCM (HOSE) vao ngay
07/5/2019, danh ddu busc phat trién mdi,
thé hién tdm nhin chién lugc dai han va
quyét tam khong ngung nang cao hiéu qua
kinh doanh, chudn hoa hoat dong quan trj
clia Téng cong ty.

22

Cong tdc quan tri va
nang cao hiéu qua hoat déong
cta Vietnam Airlines

Trong béi canh su phat trién nhanh chéong
clia cong nghé thong tin, kinh té s6 va cuéc
cdch mang cong nghé 4.0 dién ra ngay
cang manh mé, Vietnam Airlines ddy nhanh
tién do6 trién khai cac du an cong nghé
thong tin quan trong, thanh lap Ban Tiép

thi va Chuyén déi s6 nham day manh trién
khai thuong mai dién tir cung nhu tién hanh
cac buoc chuén bj dé tién téi tré thanh Tap
doan hang khoéng sé (Digital Airlines Group)

biéu chinh té chuc theo mé hinh hgp nhat
cac co quan chuyén moén véi co quan giup
viéc Bang Qy Téng cong ty, thu gon ddu mai
cong viéc, ddm bao hoat déng linh hoat,
hiéu qua.

Ché db tién lwong vé phuc loi cho nguéi lao dong

Xac dinh d6i ngu nguoi lao déng la nguén luc quan trong - mét trong nhang gia tri cot 16i cua
Vietnam Airlines, trong nhi€u nam qua Vietnam Airlines tung budéc thuc hién chuong trinh cai cach
tién luong, gan tién luong véi hiéu qua san xuét kinh doanh da tao dong luc nang cao nang suat lao
dong, hiéu qua cong viéc va thu hat ngudi lao dong gan bo vai doanh nghiép, ddm bao nguén nhan
luc cho su phat trién cua Vietnam Airlines.

Nam 2019 Vietnam Airlines trién khai 02 dot tang luong d6i vai phi cong (tar 01/6/2019 va
01/9/2019) va thuc hién t6t cac ché do, chinh sach déi véi nguai lao dong trong do tiép tuc trién
khai ché d6 bao hiém huu tri tu nguyén va bao hiém suc khoe. Béng thoi, trong nam 2019 Vietnam
Airlines da hoan thién Bé an thi diém ddi mai co ché quan ly tién luong giai doan 2019 - 2021 theo
Nghi quyét s6 27-NQ/TW cua Ban chap hanh Trung uong.
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EX] VE HOAT DPONG CUA BAN GIAM DSC

Nam 2019, voi phuong cham hanh dong “Trach nhiém - Chii dong - Sang tao”, Ban diéu hanh da linh
hoat, sang tao trong cong tac lanh dao, chi dao dua Vietnam Airlines vugt qua khoé khan, hoan thanh xuat
sdc cdc chitiéu, nhiém vu san xuat kinh doanh:

» Trén co s6 dinh huéng ctia HPQT, Ban
diéu hanh da thuong xuyén nam bat
dién bién thj truong, chidao xay dung
va trién khai quyét liet, déng bo cac
giai phap, té chuc hoat dong kinh
doanh an toan, chat luong, hiéu

qua va phat trién bén vung. m

» Thuc hién tét ché do bao cdo vé tinh hinh hoat dong san xuét kinh doanh trén cac linh vuc va cac mat
hoat déng, bén canh viéc phan tich, danh gia két qua thuc hién, bao cdo da chu trong trong viéc du
bdo, danh gia tinh hinh thj truong giai doan tiép theo dé dua ra cac kich ban diéu hanh, nang cao tinh
chd dong, linh hoat trong di€u hanh hoat déng san xuét kinh doanh.

» Trién khai thuc hién day du, nghiem tac

cac Nghi quyét/Quyét dinh cuia Hoi
déng quan tri; tuan thu theo dung

quy dinh ctia phap luat, biéu lé

Vietnam Airlines va cac van ban
quan ly n6i bé khac.
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DANH GIA CUA HOI PONG QUAN TRI

VE DINH HUGNG HOAT DONG NAM 2020

Vi phuong chdm “Tu hao - Vuon cao”, nam 2020 Vietnam Airlines sé dat ra cac muc tiéu, nhiém vu trong
tam nhu sau: ddm bao an ninh an toan cda hoat dong san xuét kinh doanh, ndang cao chét lugng dich vu,
dam bao hiéu qua san xuét kinh doanh, nang suét lao dong, nang cao hinh anh va vi thé cia Hang hang
khong quéc gia.

Duy tri nghiém
cdc quy dinh, qui trinh
vé an todn an ninh; chu
déng trién khai cac giai phap
dam bdo an toan dich bénh.
Phong ngira, kiém sodt, logi trir
cdc nguy co mdt an toan dam béo an
toan. Nang cao chi sé ding gi& OTP/OSP.

Cha dong xay
dung va diéu hanh sén
phdm sat v&i nhu cdu thj
trwong, kip thoi ndm bét sv
phuc héi caa thj trvdng sau giai
doan dich bénh Covid-19; néng cao
hiéu qua kinh doanh. Nang cao ndng
lwe quan tri diéu hanh vé san phdm, giq,
chd, giam thiéu cdc tdc dong tiéu cuc
va hdu qua ciia khiing hodang do dich
bénh gay ra.

ail

Tiép tuc phdi hop chat
ch& vé san phdm, nguén luc,
thuwong hiéu trong VNA Group
d&€ néng cao sirc canh tranh, da
dang héa san phdm va dam bdo muc
tiéu phat trién dai han, bén virng.

®

CAC NHIEM VU
LON, TRONG TAM
TRONG NAM

2020

Tap trung
nguén lyc trién khai
cdc du an/dé an phuc vu
phat trién VNA Group theo
huwéng Digital Airlines Group véa
Business Ecosystem.

O/O\
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Duy tri va ndng cdp
chédt lwong dich vu 4 sao
8n dinh, bén virng, huéng
t&i dich vu 5 sao.

Nang ty I1é may bay
s@n sang khai thac:

t8i wu héa k& hoach dinh ki
bdo duwdng mady bay. Nang cao
céng tdac quan tri chi phi.
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SAI CANH VUON CAO

B A VIET NAM A
. PUOCC CONG NHAN
C A DAT NUGC
CUA DI SAN

BIET wu cior

Bugc World Travel Awards 2019 vinh danh la
"diém dén di san", Viet Nam con la ngoi nha
ctia 8 di san theé gidi do UNESCO céng nhan.
Hay dén dé kham pha nhiing gia tri thién
nhién va van héa quy bau cua nhan loai.

DAT VE NGAY > vietnamairlines.com
GOI NGAY > 19001100

LIKE NGAY > fb/vietnamairlines
DANG KY NGAY > HOi vién LOTUSMILES




m MOI TRUONG KINH DOANH

BAO CAO KET QUA SXKD
CUA BAN GIAM POC

11. TONG QUAN VE MOI TRUONG KINH DOANH NAM 2019

Kinh té€ Viét Nam nam 2019 gitr muc tang truéng
7,02% (nam thu hai lién tiép tang trudng kinh té
Viét Nam dat trén 7% ké tu nam 2011), cac chi
tiéu vi mo 6n dinh, thu hat khach du lich quéc té.

Tinh hinh thé gi¢i va khu vuc c6 nhang dién bién
phtc tap; cuéc chién thuong mai My - Trung
Quéc cung vai Hong Kong roi vao suy thoai vi
biéu tinh cung c6 nhung dnh hudng lén dén tinh
hinh kinh té thé gisi. Nguy co uy hiép an ninh an
toan, nhat la an ninh mang van luén thuong truc.

TANG TRUGNG GDP

%

8

7 7,02
6 6,21
5 5,32 525

4

3

2

1

0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Nguén: Téng cuc théng ké

Thi trwéng héi dodi

Cac dong ban té chu chét (JPY, CNY, AUD, KRW)
trong ré tién té cua Vietnam Airlines c6 xu huéng
mat gia so vai USD vao ntra cudi nam 2019 lam
anh hudng tiéu cuc dén hoat dong san xuét

xuét kinh doanh (gidm doanh thu va tang chi phi
khoang 160 ty déng). Trong nam 2019, ty gia
VND/USD giao dich & muc én dinh véi ty gia binh
quan nam 2019 la 23.240 doéng, thdp hon 0,68%
so ké hoach 2019 (23.420 déng).

-10,0%

Xu huwéng gia nhién liéu

Gia nhién liéu thuc hién 2019 la 76,7 USD/thung,
gidm 6,1 USD/thung so ké hoach (82,8 USD/
thung) giup chi phi nhién liéu gidam khoang 1.320
ty dong.

DIEN BIEN GIA NHIEN LIEU (JET KEROSENSE)

USD/thiing
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Nguén: Bloomberg
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1.2 THI TRUONG VAN TAl HANG KHONG VIET NAM

Quédc té

Nam 2019, téng thi truong dat 34,7 trieu lugt TANG TRUONG HANG KHONG

khach, tang 15% so v¢i cung ky, trong do tang

truong ctia phan khac hang khong gia ré lén toi

24%, tang trudng cua phan khuc hang khong
truyén théng la 10%. Sy tang truong manh cla Noi dia 13,50%
hang khong gia ré lam gia tang su canh tranh cua
thj truong khach quéc té, dac biét tai khu vuc
bong Bac A, bong Nam A,

%
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N
N
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0o
=
o
[
N
i
o

Nai dia

Thi truéng hang khéng néi dia 2019 dat 37,3 triéu luot khach, tang truéeng 13,5%, cao hon muc tang
trudng trong giai doan 2017 - 2018 (tang trudng 7 - 10%). bong luc tang truong cua thi truong chu yéu do
c6 thém hang hang khong mai khai thac.

Thué chuyén

Téng thi truong thué chuyén nam 2019 dat 5,3
triéu khach, tang 22% so cung ky. Tang truéng
cla thi truong thué chuyén chu yéu nam & khu
vuc Bong Bac A, trong do Trung Quéc chiém ty Han o%(zz
trong tuong duong 95%, Han Quéc tuong duong

3%, con lai la cac thj truong khac. Thi truong

thué chuyén Trung Quéc tang truong khoang

25% so voi cung ky do co su gia tang tai cung

ung manh cula cac hang hang khéng, trong do

€6 6/19 hang la hang hang khéng gid ré (LCC).

Thj phan cua LCC tang 4 diém so vai cung ky,

tuong duong 70%. Cac hang LCC v¢i chinh sach

gia thap khién cho mat bang gia thué chuyén

TY TRONG KHACH HANG THUE CHUYEN

Khac
2%

Trung Quéc

trén thj truong sut giam. 95%

1.3 DANH GIA CUA CAC TG CHUC HANG KHONG THE GIOI

Theo s6 liéu cta IATA (IATA Economic performance of the airline industry - 2019 End-year report), nganh
hang khong thé gioi ti€p tuc dat nhing két qua hét suc kha quan. Khach luan chuyén trén toan thé gisi dat
8.680 ty khach.km, tang 4,2% so cung ky. Cung vai do, doanh thu van tai hang khong thé gisi udc dat 838
ty USD, tang 3,2% so cung ky.
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m KET QUA HOAT PONG TREN CAC LINH VUC

21 MANG DUONG BAY

Pén hét nam 2019, VNA c6 mang duong bay qudc té€ gom 61 duong bay dén 33 diém thudc 18 qudc gia va
vung lanh thé, trong d6 néi bat co su thay ddi nhu sau:

M¢& duong bay mdi

Da Néng - Busan

/2019 ¢ PONING - Busa
10/2019 §a7':§336;,2323k°k
10/2019 gé"';":y; r?/:lljan
120 ¢ 53 et
I B
11/2019 ga7Nc?1iL/1 ;Irg]/Hth/ln— Shenzhen
12/2019 ¢ Ha Néi-Macau

£ 7 chuyé&n/tudn

Tang tdi trén cdc duong bay

Quy 3/2019 © TP. HCM - Bangkok, Ha N&i - Busan,
TP. HCM - Busan, TP. HCM - Incheon bdng viéc d8i loai
mdy bay khai thdc than rong trong dé dua mdy bay
Boeing 787-10 hién dai nhét caa VNA vao khai thdc
TP. HCM - Busan va TP. HCM - Incheon.
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Trén cac duong bay noéi dia, tinh dén hét nam 2019
VNA khai théc 40 duong bay trén 22 diém dén voi
diém ndi bat nhu sau:

M¢& duong bay mdi
TP.HCM - Chu Lai

15/1/2019 7 chuyé&n/tuén
DPa Ndng - Cén Tho

31/1/2019 ® w7 chuyén/tudn
01/11/2019 ba Nang - Van bén

B 5 chuyé&n/tudn

VNA GROUP

MANG BUGNG BAY

QUOC TE NOI DIA

617(
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MANG DUONG BAY NOI BIA
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MANG DUONG BAY CHAU A

.27 Chitose
2, .

’/,/ !

‘s s 1

/,l 7/ . 1

Beijing Akita '.
Seoul AN ! Sh°“a' Sendai

SOUTH | inigsta
KOREA Toyhma/‘JuAPAN

Busan oyéy;ma"‘i"‘laftfr? N ==2¢Tokyo
i 1 . agoya
CHINA "'k'°stm~;m yo % gy
F Sﬂ ama /
Shanghai e
Chengdu
Chongging wuhan Hangzhou
Okinawa .-~
Kunming . Taipei
Xiamen
Guangzhou
Nanning ol Kaohsiung
MYANMAR
Luang Prabal:\lganoI Macau Hong Kong
Chiang Mai LAOS
Vientiane Hoang Sa Arch
Yangon Da Nang
THAILAND VIETNAM Manila
Bangkok, siem Reap PHILIPPINES
CAMBOBDIA %z — Pacific

Phnom Penh "

Truong Sa Arch

Ocean
Ko Samui Ehu Quoc Ho Chi MinhClty

Phuket Krabi

BRUNEI
Kuala Lumpur
MALAYSIA
SINGAPORE
PAPUA
IND
T ONESIA NEW GUINEA
0 Jakarta
cean Surabaya
Bali

Chang bay do Vietnam Airlines khai thac

Operated by Vietnam Airlines.

Chang bay lién danh v6i cac hang hang khong khac.
Operated by codeshare partners.

= = = = \jetnam Airlines hop tac lién danh vai All Nippon Airways trén moét s6 chang néi dia Nhat Ban.
Vietnam Airlines offers codeshare flights on some domestic Japanese routes operated by All Nippon Airways

Mot s6 duong bay co thé duoc diéu chinh tam thoi do anh hudng cua dich viem duong ho hdp cdp COVID-19
Some routes can be adjusted temporarily due to the impact of coronavirus outbreak (COVID-19)
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2.2 bOI MAY BAY

Nham nang cao hiéu qué khai thac cang nhu huéng
toi muc tiéu tré thanh hang hang khéng 5 sao,
Vietnam Airlines da bat dau dua d6i may bay than
rong thé hé mai (A350, B787) vao khai thac trén

cdc duong bay qudc té tdm trung, xa (khai thac trén
cdc duong bay Paris, Frankfurt, London, Incheon tu
nam 2015; Shanghai, Narita (Tokyo), Osaka, Sydney,
Melbourne tir nam 2016; Haneda (Tokyo) tirnam
2017; Nagoya, Beijing, Busan, Moscow tu nam 2018;
Bangkok, Singapore tirnam 2019) cing nhu duong
bay truc néi dia Ha N6i - TP. HCM tu nam 2015.
Trong giai doan 2015 - 2019, d6i may bay A350 va
B787 da chung minh duoc hiéu qua khai thac van tai
hang khéng ctia minh bang viéc mang lai hiéu qua
lan luot la 1.483 ty dong va 3.032 ty dong trong giai
doan nay (trong do doi may bay A350 hiéu qua cao
nhat dat 763 ty dong trong nam 2019, déi may bay
B787 hiéu qua cao nhat dat 925 ty déng trong nam
2018), trong khi hiéu qua cua déi may bay than rong
thé hé cu (A330, B777) trong giai doan 2010-2014
déu thap hon nhiéu so vai déi may bay thé hé mai.

Nam 2019, Vietnam Airlines tiép nhan va khai
thac 6n dinh 16 may bay mai than hep A321neo
va 03 may bay than réng Boeing 787-10 la dong
mdy bay mai, hién dai cé nhiéu uu diém vugt troi:
khong gian réng rai, cong nghé hién dai, than
thién moi truong, tiét kiém nhién liéu, giup nang
cao hiéu qua khai thac va dap ung tiéu chuén dich
vy ngay cang cao cula Vietnam Airlines.
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2.3 LINH VUC KHAI THAC BAY

V6i muc tiéu An toan - Hiéu qud, P6i méi - Sang tao
trong cong tac diéu hanh, nam 2019 cac don vi
trong Khéi Khai thac da phéi hop phuc vu tét, an
toan cac chuyén bay khai thac véi tdng s6 186.000
chuyén bay, chisé OSP, OTP dat muc tiéu da dé ra.
Cdc chi sé KPI cta linh vuc KTB déu dat va vuot so
voi muc tiéu, cac don vi trong Khéi da hoan thanh
xuét sac cac nhiém vu dugc giao cu thé:

4

Bdo dam an ninh, an toan tuyét déi cac
chuyén bay.

biéu hanh an toan tuyét déi, dung ké hoach
cac chuyén bay chuyén co phuc vu Lanh dao
Pang, Nha nudc; cac chuyén bay thuc hién
nhiém vu chinh tri quéc gia; cht tri diéu hanh,
ung pho 26 con bao, nhanh chéng diéu chinh
duong bay chau Au tranh chién su Pakistan -
An Do, Thé Nhi Ky 6n dinh téi da lich bay.

Duy tri chisé dung gio (OTP ~ 89%) & muc cao
so vai khu vuc trong béi canh co sé ha tang
hang khéng qua tai.

Tiép nhan va dua vao khai thac thanh céng doi
may bay thé hé mai Boeing 787-9, Boeing 787-10,
Airbus A350-900, Airbus A321neo.

Nang cao hiéu suat s dung may bay, t6i uu hoa
lich bay, diéu hanh linh hoat, hiéu qua lich bay
theo nhu cau thi truong.

T6 chuc dong bé lich bay ctia phi cong, tiép
vien dé dam bao 6n dinh, hiéu qua, nang cao
nang suat lao dong.

Nghién cuu, ung dung cac gidi phap tiét kiém chi
phi: rut ngan duong bay, thiét ké va phé chuan
cdac phuong thuc bay méi tiét kiém, hiéu qua.

Trién khai cac ung dung CNTT dé t6i uu hoa
cong tac diéu hanh, chu dong, sdng tao nang cao
nang suét lao dong: Hé théng tich hop diéu hanh
SXKD, H6 so bay dién t, Hé théng phdn mém
phan bay phi cong, ti€ép vién, Hé théng ung dung
khai thac di dong tiét kiém chi phi khai thac.

Thuc hién t6t cong tac huan luyén dinh ky,
nang cép, chuyén loai, cong tac tao nguén phi
coéng co ban. Sirdung co6 hiéu qud budng lai mo
phong SIM lién doanh voi CAE.

Chu trong phat trién nguén nhan luc co chat
lugng cao, phdm chat chinh tri vang vang dam
bao dap ung ké hoach SXKD ctia Téng cong ty
trong diéu kién kho khan khi cac hang trong
nudc canh tranh khéc liét dé thu hut ngudn luc.
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2.4 LINH VUC THUONG MAI
a. Van chuyén hanh khach
Coéng ty me

Trong nam 2019, Vietnam Airlines da chu dong
diéu hanh tang/gidm tdi cung ung phu hop vai nhu
cau thi truong dé t6i uu hoa doanh thu va giam chi
phi, tang cuong ban dip cao diém dé tang thu.

D6i voi mang bay quéc té, bén canh viéc md
duong bay mai tdng cuong khai thac dén khu vuc
thi truong trong diém Bong Bac A cang nhu tang
tai do6i vai thi truong Trung Quéc, Vietnam Airlines
da linh hoat diéu chinh phuong an khai thac gita
cac nhom duong bay buc, Nhat Ban, Han Quéc

va Uc dé dam bao hiéu qua san xuét kinh doanh.

TONG SO CHUYEN BAY 146,199 chuyenboy 4CENLD)

Trén mang bay noi dia, Vietnam Airlines trién khai
mot loat cac bién phap cling ¢ san phdm trén
duong bay quan trong nhat Ha Noi - TP. HCM vi
céac chuyén bay hang ngay phéi hop san pham
Vietnam Airlines va JPA.

Trén cac duong bay noi dia quan trong khac

nhu tir Ha Noi/TP. HCM di/dén ba Nang, Vietnam
Airlines cung lién tuc theo doi dién bién thi
truong, diéu hanh tai linh hoat dé tan dung co hoi,
diéu hanh thu suét don vi bam sat thj truong, téi uu
hoa hiéu qua san xudt kinh doanh.

TONG SO HANHKHACH 22,9 Trigukhach

+4,9%
-
100.000 02.924
88.606
80.000
+2,9%
60.000 a
46027 47:345
40,000
-11,4%
20,000 -
6.691 5930

+5,5%
-~
138

16,0

14,0

12,0

10,0

8,0

6,0

4,0

2,0

Trong nuéc Quéc té Thué chuyén Trong nuéc Quéc té Thue chuyén
W 2018 W 2019 M 2018 W 2019
Chuyén bay Triéu khach
TONG SAN LUGNG KHAITHAC ASK TONG SAN LUGNG KHAITHAC
46,5 37,6
DBONG GOP DONG GOP
TANG TRUGNG TANG TRUGNG
+4,5% DPong Bac A +3,9% Dong Bac A
-~ pong Nam A -~ bongNam A
Viét Nam Chau Uc
Viét Nam
44,5
2018 2019 2018 2019

Ty ghé.Km
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SAN LUGNG KHAITHAC CHAU AU SAN LUGNG KHAITHAC PONG BAC A

9.0
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100
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2018 2019 2018 2019
M ASK M RPK M ASK M RPK
ASK: Ty ghé.Km ASK: Ty ghé.Km
RPK: Ty khach.Km RPK: Ty khach.Km

SAN LUONG KHAITHAC CHAuU UC SAN LUONG KHAITHAC DONG NAM A

4.0 3.0
34 34
35 2,5
25 24
3.0 2.8
27 2
20 19
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20 1.5
1.5
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2018 2019 2018 2019
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SAN LUGNG KHAI THAC PONG DUGNG SAN LUGNG KHAI THAC VIET NAM
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VNA Group
LUGT KHACH +3,4% RPK +2,3%
35.000 50.000
14.371
30.000 18.200 19016 190
— [ 40.000
25.000
27979 28521
20.000 30.000
15000 ) 28.004 P 29.050 20,000 P 41928 P 42892
10,000 9.894 10.034
10.000
5.000
2018 2019 2018 2019
M Quocte M Noidia M Quoctée M Noidia
Nghin khach Triéu khdch.Km
60.000
16.483 17192
50.000 [ |
40000 34659 35611
30.000
L) 51.342 —» 52.803
20.000
10.000
2018 2019
M Quocté M Noidia
Triéu ghé.Km
THI PHAN DAN PAU ©
QUOC TE ! NOI DIA TONG
% 50,1% 33,2%
21 (o] ] (o] I o
(*) Thi phdn khéng bao gém thué chuyén
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b. Van chuyén hang héaq, buu kién

Téng thi truong hang héa Viet Nam nam 2019 khong tang truéng nhu du bao chi tang truéng 3,2% so véi
2018 (quéc té tang 3,6%, nodi dia tang 1,9%), canh tranh van tiép tuc gia tang. Trong béi cdnh do, Vietnam
Airlines da diéu hanh linh hoat céc chinh sach ban, tang ban hang gia cao, ddy manh ban mang, ban fill-up

chuyén bay...
DON VITINH 2018 2019 2019/2018
San lugng van chuyén Tan 341.586 347.012 +1,6%
Noi dia Tan 162.294 160.553 -1,07%
Quéc té Tan 178.597 185.984 +4,14%
Thué chuyén Tan 695 475 -31,65%

PANH GIA PHAN TiCH THI TRUGNG KHAI THAC THEO KHU VUC

. RFTK AFTK LOAD FACTOR
TT CHITIEU -
2019 Chénhléch 2019 Chénh léch 2018 2019 Chénhléch
1 ChauAu 371.844 357.267 -3,9% 401.292 385.232 -4,0% 92,7% 92,7% 0,0%
2 ChauUc 120.792 126.248 4,5% 166.786 156.421 -6,2% 72,4% 80,7% 11,5%
3 DongBacA 312.806 330.571 5,7% 463.265  509.025 9,9% 67,5% 64,9% -3,9%
4 pongNam A 23.856 25512 6,9% 30.296 36.359 20,0% 78,7% 70,2% -10,8%
5 Dbong Duong 901 801 -11,1% 5.159 4.824 -6,5% 17,5% 16,6% -5,1%
6 ViétNam 165.498 162.106 -2,0% 254.509  223.824 -12,1% 65,0% 72,4% 11,4%
TONG 995.697 1.002.505 0,7% 1.321.307 1.315.685 -0,4% 75,4% 76,2% 1,1%
Bon vitinh: Nghin tdn.km
TONG SAN LUONG KHAI THAC TONG SAN LUONG KHAI THAC
1.002.505 1.321.307
+0,7% -0,4%
-~ v
1.315.685
995.697
2018 2019 2018 2019

Nghin tén.Km
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SAN LUONG KHAITHAC

SAN LUGNG KHAITHAC CHAU UC
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SAN LUGNG KHAI THAC PONG BAC A SAN LUGNG KHAITHAC PONG NAM A

600.000 40.000
36.359
463.265 509.025 35.000
500.000 30296
30.000
25.512
400.000 23.856
25.000 :
312806 330571
300.000 20.000
15.000
200.000
10.000
100.000
5.000
2018 2019 2018 2019
M RFTK I AFTK M RFTK W AFTK
RFTK, AFTK: Nghin tdn.Km RFTK, AFTK: Nghin téin.Km

SAN LUGNG KHAI THAC DPONG DUONG SAN LUONG KHAI THAC

6.000 300.000

5159 i 254.509
5.000 250.000 293,824
4,000 200.000

165.498 162.106
3.000 150.000
2.000 100.000
901
1.000 801 50.000
2018 2019 2018 2019
M RFTK W AFTK M rRFTK W AFTK
RFTK, AFTK: Nghin téin.Km RFTK, AFTK: Nghin tén.Km
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c. Chuong trinh Khach hang thwong xuyén
(Lotusmiles)

Chuong trinh Bong Sen Vang tiép tuc co su tang
truéng manh mé vé s6 luong hoi vién va da dat méc
3 trieéu hoéi vién vao ngay 31/12/2019. bé dat dugc
két qud nhu trén, chuong trinh Bong Sen Vang da
trién khai nhiéu cach thuc nham thu hut dong dao
khach hang tham gia, cu thé:

» Cac chuong trinh uu dai thu hut héi vien moi
gia nhap.

»  Phat trién hoi vien tai quay check-in 6 3 san bay
Lon trong nudc (NGi Bai, Tan Son Nhat va Ba Nang).

» Phat trién hoi vien qua chi nhanh, dai ly, d6i tac
dudi hinh thuc nhan vién gidi thiéu hoi vién.
» Phattrién hoivién qua daily ban vé online OTA.

» Phat trién hoi vien thong qua cac tap khach
hang cua déi tac nhu Grab, Mytour...

» Hop tac voi cac co quan té chuc, cac truong
dai hoc: Tang cuong truyén thong dé phat trién
hoi vién trong néi bé cac co quan nay.

» Phat trién hoi vién tai cac su kién lon trong va
ngoai nudc nhu Festa H6 Guom, VITM, cac su
kién do chi nhanh Nhat, bai Loan, Anh t8 chuc.

———
LOTUSMILES
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Chuong trinh da khéng ngung cai tién chat luong
dich vy, d6ng thdi ap dung nhi€u uu dai mai:

» Trién khai chic nang mua vé may bay bang
dam vatién.

» Mé&rong dang ky hoivién tré em: Tré em tu 2
tudi tro len dugce gia nhap Bong Sen Vang, thay
vi tur 16 tudi nhu trudc day.

» Uu daidich vu: V€ hanh ly, héi vién hang Bach
Kim dugc mang thém 2 kién (tédng 46kg) thay
vi 25 kg nhu truac day. Hoéi vién Vang va Titan
duoc mang thém 1 kién (23kg), thay vi 15 kg va
10kg nhu trusc day.

» Loiich cong dam: Thém cac hang ghé vai gid
vé Tiét kiém va Siéu tiét kiém dugc cong dam
Bong Sen Vang.

» Trathudng: M& réong uu dai ldy thuéng nguai
than danh cho héi vién hang thé Titan. Trusc
day, chi héi vién hang thé Bach Kim va Vang
mai dugc ldy thudng cho nguoi than.

» Hoivién Triéu dam: Trién khai uu dai danh cho
hoi vién dat dugc tu 1 triéu dam xét hang tré
lén trén cac chuyén bay ctia Vietnam Airlines
ké tu khi gia nhap chuong trinh. Héi vien dugc
nhan thé Bach Kim thai han 5 nam véi day dua
cac uu dai danh cho héi vién hang Bach Kim.
Ngoai ra, hoi vién con dugc nhan vién hang
khong ho tro dac biét khi lam thu tuc chuyén
bay, xuét canh, khu vuc an ninh, phong khach
Bong Sen, ctra ra may bay, trén chuyén bay ...
d6i voi cac chuyén bay quéc té xuat phat tu Ha
Noi, ba Nang, TP H6 Chi Minh.

» HOoivien dugc chuyén déi dam thudng sang
dam/chuyén bay xét hang dé nang hang thé.

» Ngoaira, chuong trinh Bong Sen Vang da trién
khai nhiéu uu dai khac tu cac déi tdc ctia chuong
trinh: Giam gia phong khach san, dm thuyc...

Trong linh vuc hogp tac, chuong trinh Bong Sen
Vang c6é mét mang lusi géom 21 déi tac hang
khong va 52 déi tac thuong hiéu néi tiéng trong va
ngoai nudc thudc nhiéu linh vuc da dang (tai chinh,
ngan hang, vién thong, khach san, du lich, thué xe,
mua sam, lam dep..) mang dén cho hoi vién nhiéu
co hoi trdi nghiém khac biét va tha vi.
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2.5 LINH VUC DICH VU

Trong nam 2019, Vietnam Airlines tiép tuc cai
tién, nang cép cac san pham dich vy mat dat va
trén khong.

a. Cdc cai tién trong cdng tac
dich vu mat dat

» Vietnam Airlines tap trung duy tri va cai thién
chét luong dich vu mat dét theo hudng tang
cuong ap dung cac gidi phap cong nghé, bat
kip voi xu hudng cua cac hang hang khong tién
tién trén thé gidi, cai thién dich vu nham dap
ung téi da nhu cau cua khach hang.

» D6ivaidich vu lam tha tuc trusc chuyén bay:
bén canh nhiéu hinh thuc da ap dung nhu
check-in qua website, tng dung di déng cua
Vietnam Airlines, Kiosk check-in va In-Town
check-in; Vietnam Airlines tiép tuc trién khai
thém dich vu Telephone check-in, Auto check- in
tai Ha N6i va TP HCM, trién khai phuc vu quay
thu tuc Family check-in tai cac san bay trong va
ngoai nudc. Ngoai ra, trong nam 2019, Vietnam
Airlines mé& rong Kiosk check-in tai cac san bay
nudc ngoai (Chubu, Haneda, Narita...); trién
khai Sabre DCS tai cdc san bay Sheremetyevo,
Sydney, Melbourne...

» Viéc tap trung dau tu cong nghé giup Vietnam
Airlines luon duy tri hé théng lam thu tuc 6n
dinh (dat 99,99% trén toan hé théng), déng
thai giup hanh khach tiét kiém thai gian lam
thu tuc va thoi gian cho tai san bay. Ty lé khach
lam thu tuc théng qua céc kénh truc tuyén va
cac khu vuc Kiosk check-in lién tuc tang trong

nam 2019 va dat muc tuong déi cao 49% tai Ha
Noi va 51% tai TP. HCM, déng thoi gia tang trai
nghiém cd biét hoa dich vu d6i véi khach hang.

» Vietnam Airlines lién tuc nghién ciu va hoan

thién dich vu tai cac diém tiép xuc vai khach hang
voi cac gidi phap méi nhu té chuc boarding theo
khu vuc, mé rong pham vi hé trg néi chuyén quéc
té - noi dia, ndi dia — ndi dia tai cac san bay Noi Bai,
Tan Son Nhat/ba Nang véi thoi gian néi chuyén
trong vong 5 gig, gidm thai gian cho ldy hanh ly va
gidm tinh trang théat lac hanh ly... nham gia tang
su hai long cua khach hang trong qua trinh trai
nghiém dich vu.

Nham hoan thién chudi san pham dich vu dong
bo tu mat dat dén trén khong, trong nam 2019,
Vietnam Airlines da xay dung va dua vao strdung
phong chd quéc té riéng cta Vietnam Airlines
mang tén “Phong Khach Bong Sen” tai nha ga
quéc té€ ba Nang, hoan thién chudi cac phong
choriéng tai 03 san bay Noéi Bai, Tan Son Nhat/
Pa Nang mang dén nhiéu trai nghiém dich vu
dang cap cho khach hang Thuong gia, khach thé
va cac khach uu tién trong lién minh SkyTeam khi
dén Viét Nam.

NG&i bat trong nam 2019, Vietnam Airlines lién
tuc dua ra cac chinh sdch dich vu linh hoat

téi khach hang nhu lua chon mua ghé theo so
thich, chinh sach hanh ly theo hé kién, linh hoat
ban céc san phdm phu tro phu hgp voi xu thé
mai cla linh vuc hang khoéng va dap ung toi

da cac phan khuc khach hang va gop phan cai
thién doanh thu cho Vietnam Airlines.
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b. Cdc cdi tién trong céng tac

dich vu trén khéng

» Védich vu suat an, dé uéng

76

» Xac dinh dm thuc la moét trong nhung yéu

t6 quan trong gop phan dinh vi thuong hiéu
Hang hang khong Quéc gia va chét lugng
dich vu 4 sao, Vietnam Airlines khong ngung
tim toi, sdng tao, da dang hoa thuc don trén
cac chuyén bay nham gia tang trai nghiém
clia hanh khach, dac biét la ¢ hang Thuong
gia. Vietnam Airlines da va dang nghién cau
trién khai cai tién thuc don hang Thuong gia
vGi cdc mon an mang dam dau an am thuc
Viét Nam trong chuong trinh hop tac véi vi
Bép truang ndi tiéng thé gidi Luke Nguyen

- Dai strdm thyc toan cau cta Hang. Bén
canh do, Vietnam Airlines tiép tuc lam t6t
sirménh quang ba, gidi thiéu dac san cay
trai theo vung mién cua Viét Nam bang viéc
phuc vu thuc don trang miéng hang Thuong
gia cac loai hoa qué ngon dang vao chinh
vu va dat tieu chudn VietGAP nhu nhan léng
Hung Yén, vai thiéu Thanh Ha, cam Cao
Phong, cam Canh, xoai cat Hoa Léc, dua ludi
Tay Ninh, buai da xanh...

» Trong nam 2019, Vietnam Airlines da déi méi

céc bo thuc don hang Thuong gia trén cac
chuyén bay néi dia va cac duong bay quéc

té vé Viet Nam. Cac bo thuc don mai co chéat
luong tét, cap nhat cac xu huong dm thuc, s
thich cda hanh khach va chu trong yéu té dua
dac san dia phuong ctia Viét Nam va cac nudc
khac nham mang dén nhung trai nghiém doc
ddo cho khach hang. Ddu &n cula cac quéc gia

diém dén (mon an Nhat Ban, Han Quéc) cung
dugc Vietnam Airlines chu trong nham mang
dén cac trdi nghiém déc dao gan véi cac vung
mién trén thé gici. Ngoai ra, Vietnam Airlines
con dao tao cac cong ty suat an nuéc ngoai
ché bién cac mon an dac trung Viét Nam dé
cdap lén cac chuyén bay tu nusc ngoai vé nhu
banh trang cuén tobm dung kém véi nuéc
mam chua ngot, com ga Héi An, nem Lui...
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» Vé gidi tri trén chuyén bay

» Vietnam Airlines da thuc hién nang cép téng
thé chat luong dich vu gidi tri trén may bay vdi
téng thai lugng clia cac chuong trinh gidi tri da
tang lén hon 600 gio bay gém phim bom tan
Hollywood, phim da dang nhiéu thé loai: hanh
dong, hai, tam i, thé thao, tré em, gameshow...
Dé gioi thiéu dich vu gidi tri phong phu va da
dang, cuén théng tin gidi tri (LotuStar) cing
da duoc thiét ké mai. Bén canh do, Vietnam
Airlines da mé& rong dich vu gidi tri khong day
(wireless-streaming) trén toan b doéi bay thé
hé mai Airbus A321neo, nang cap dich vu véi
s6 luong chuong trinh tang gap 5-6 lan so vaoi
trudac day.

» Voi muc tiéu hoan thién va nang tam chéat
luong dich vu 4 sao, Vietnam Airlines da gioi
thiéu dich vu Wifi két néi Internet trén 04 may
bay Airbus A350, gop phan lam tang thém
cdc trai nghiém phong phu cho khach hang.

» Tu20/12/2019, Vietnam Airlines va FPT

Telecom ky két hop téc trién khai ing dung » V& vat tuvat pham phuc vu hanh khach
FPT Play danh cho hanh khéach ditrén cac Vat tu vat pham cung duoc nang cdp nhu tam
chuyén bay noi dia do Vietnam Airlines khai trai ghé, chan chan bong hai lop tai khoang
thac, mang dén cho hanh khach thém mot hang Thuong gia htra hen nhing chi tiét tinh
trdi nghiém gidi tri doc déo trudc, trong va té gop phén hoan thién trai nghiém cua hanh
sau chuyén bay noi dia clia Vietnam Airlines. khach trén cac chuyén bay duong dai.
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CHi SO HAI LONG KHACH HANG (CSI)

CHi SO THIEN CAM KHACH HANG (NPS)

anal

Tiép vién Check-in Tulamthituc  Datchoé banve
tai san bay

» Cac chis6 danh gia hai long ctia khach hang
Nam 2019, chi sé thién cdm khach hang NPS (Net
Promoter Score) nam 2019 dat 23 diém, & muc
cao so voi trung binh ctia nganh hang khong (8
diém - theo danh gia cuia IATA trén tuyén duong
bay chau A va chau Au). Chi sé NPS lien tuc duoc
cai thién qua tung quy trong nam 2019, thé hién
sy tin tudng, yéu thich va tiép tuc strdung dich vu
cula khach hang daéi véi Vietnam Airlines.

Chi s6 hai long téng thé (Customer Satisfaction
Index) trung binh nam 2019 dat 3,76 diém, tang

so vai muc 3,75 ctia nam 2018. Cac diém tiép xuc
khach hang dat CSI cao bao gom bat ché ban vé
(truyén théng), Check-in tai san bay, Tu lam thud tuc
va Ti€p vién.

» Pinh hudng phat trién chat lugng dich vu
5 sao trong tuong lai
» Dam bdo chat lugng dich vu én dinh, bén
vang - Nang cdp chat luong c6 trong tam,
trong diém - Tap trung tang doanh thu,
gidm chi phi;
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Pa dang hoéa dich vu theo huong ca nhan
hoa va tu dong hoa trdi nghiém ctia khach
hang. Tiép tuc hoan thién va nang cép tiéu
chuén theo cam két voi Skytrax, don dau xu
huong dich vu mai;

Ti€p tuc nang cdp cac san pham dich vu
mat dat va trén khong; da dang hoéa cac
dich vy, tan dung t6i da cac giai phdp cong
nghé trong qua trinh tao san pham, dich vu
nham hoan thién cdc san pham, dap ung
nhu cau, sé thich cta khach hang;

Tiép tuc hoan thién hé théng, thué déi tac
tuvan vé dich vu 5 sao va hop tac voi ANA
Holdings Inc. trong viéc nang cao chéat
lugng dich vy;

Xay dung doéi ngu tiép vién hang khong véi
phong céch phuc vu chuyén nghiép, tan
tinh, mang ban sac Viét Nam va la dai su
thuong hiéu dua hinh dnh ctia Viét Nam va
Vietnam Airlines ra véi thé gidi;

Chu trong va nang cao cong tac nghién
cuu thi truong, quan tri chat lugng va tréi
nghiém khach hang dé hiéu ré dugc nhu
cau va chu dong déap ung tot nhat cac yéu
cau cua hanh khach.
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2.6 LINH VUC KY THUAT

a.

Cac chuong trinh bdo dwéng
stra chira déi may bay

Vietnam Airlines dang tu thuc hién tat ca cac
noi dung ddm bao ky thuat cho déi may bay
dang khai thdc ATR 72/A321/A350/B787 bao
gém bdo dudng ndi trudng va bao duéng
ngoai trudng.

Déi vai bdo dudng noéi truong Vietnam Airlines
c6 kha nang thuc hién tat cd cac loai dinh ky
hang nang cho ATR42/72, bdo duéng tat ca
cac dang C-check cho A319/A320/A321, bao
dudng dén 2C-check cho A350 va bao dudng
B787 dén 18000 FH, 6000 FC, 3 nam.

Chuong trinh Equalized check da hoan thanh
cho dinh ki dang A ctia doi mdy bay A321.
Chuong trinh phi cong ky sé va dich vu On-call
duoc trién khai tai cdc san bay nudc ngoai gidm
thiéu nhan luc ky thuat cao bay theo chuyén bay.

Vietnam Airlines cting thuc hién cac du én bdo
dudng tan trang may bay dé ban, ban giao tra
cho d6i tac thué. Nam 2019 da thuc hién ban 01
may bay A321, bdo dudng trad 01 may bay A321
v6i n6i dung bdo dudng va thuc hién cac cai tién
rat lon. Bén canh do6 VAECO (cong ty con cla
Vietnam Airlines) cing cung cap dich vu bdo
dudng tan trang dé tra cdc may bay clia d6i tac
nudc ngoai (bdo dudng trd 02 may bay B777 cho

Hang hang khong quéc gia Bangladesh - Biman).

» Congtac bdo dudng noi that luon duoc quan
tam, Vietnam Airlines da nhan chung chi 4 sao
Skytrax 4 nam lién tiép. Cong tac quan tri, diéu
hanh dugc t6i uu hoa, tang ty lé stra chira nhiéu
hon thay mai lam gidm thoi gian khac phuc
hong hoc va tiét kiém chi phi.

» Nam 2019 Vietnam Airlines ctng thirnghiém trién
khai E-Techlog (nhat ky ky thuat dién ta) trén doi
may bay A350 dé nang cao hiéu qua quan libdo
dudng may bay va nang suat lao déng.

» Daivai bdo dudng ngoai truong hién tai
Vietnam Airlines ngoai viéc cung cdp dich
vu cho déi may bay Vietnam Airlines dang
khai thac con ma rong cung cdp cho gan
80 hang hang khong quéc té dang khai thac
dén Viét Nam.

. Hop tac lién doanh véi co s& bao
duwdng, sttra chira mday bay Ié&n trong
nwdc va qudc té dé€ nang cao néng luc
bdo duwdéng stra chira

Vietnam Airlines da trién khai lién doanh (JV) vé
bdo dudng trang thiét bi may bay vai déi tac STA
clia Singapore voi muc tiéu thuc hién stra chua,
bdo dudng cac thiét bi hong hoc trén doi may
bay ctia Vietnam Airlines va cac hang khac trong
khu vuc. JV da bat dau hoat dong tur Quy 2/2019.
Ngoai ra, véi muc tiéu tré thanh mot trung tam sua
chaa bdo duéng MRO lén trong khu vuc, Vietnam
Airlines dang tiép tuc dam phan voi mét sé MRO
va cac hang hang khong lon trén thé gici dé trién
khai lién doanh vé bdo dudng than canh may bay
tai Viet Nam dé nang cao nang luc canh tranh va
chét lugng dich vu ky thuét.
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c. Cdc gidi phap cdi thién, nang cao hiéu

sudt sir dung may bay, giam chi phi

Vietnam Airlines da va dang trién khai dong bo
nhiéu gidi phap nham nang cao hiéu qua khai thac
stirdung may bay véi chi phi téi uu nhu:

4

80

Tiép tuc thuc hién cac chuong trinh ky thuat co
ban (AD/SB, MOD) dé nang cao do tin cay thiét
bi, hé théng may bay, xay dung chuong trinh
téng thé dé cai thién bao dudng - stta chua va
tim kiém hong hoc, duy tri va cai thién cong tac
ph6i hop Khéi Khai thac bay - Ky thuat, sirdung
hiéu qua dai VHF, st dung AHM/Airman, ADEM
trong coéng tac danh chan, bdo duéng phong
ngua, dua ung dung sé (Skywise) vao st dung
dé phat hién sém cac hong hoc tiém an.

Tiép tuc trién khai chuong trinh Equalized check
cho dang dinh ki C1 clia d6i bay A321 dé phan bé
déu cac néi dung bdo dudng thuc hién vao ban
dém, gidam cac dinh ky dang block-check qua do
tang thai gian sirdung may bay vao khai thac.

Giam sat chat ché cac hgp déng cung ung va
bao dudng, cac hop dong trg giup san phdm cua
nha san xudt may bay, dong co; dé khiéu nai, su
dung day du triét dé cac trg giup san pham va
bao hanh sau khi cung cédp san pham va dich vu
nham gidm chi phi bdo dudng truc tiép.

Cap nhat thuong xuyén cac benchmark ctia
tung chi sé dé so sanh, phan hoi kip thoi, diéu
chinh cac hoat dong bdo duéng theo phuong
an toi uu nhat.

. Dinh huéng phat trién co s& bao dudng

cta Vietham Airlines va VAECO

Khai ky thuat cia Vietnam Airlines sé ddy manh
trién khai cac chuong trinh ma réng nang dinh
vé bdo dudng may bay, thiét bi thong qua lién
doanh véi cac d6i tac lon trén thé gidi, tién toi
lam chu cac cong nghé tién tién, co kha nang
thuc hién cac cong viéc c6 ham luong chat
xam cao trong nganh hang khéng.

Thuc hién toan b6 cdc dang bdo dudng, stra
chta may bay ké cac dinh ky lén dang nang
clia cac may bay dang khai thac trong doi may
bay ctia Vietnam Airlines.

Ap dung cac phuong phap quan ly tién tién vao
quan ly bdo dudng, quéan ly kha phi va cau hinh
ky thuat d6i may bay.

» Mé&rong nang luc vé hangar, nang cao chét
lugng d6i nga nhan vién ky thuat tham gia cac
cac cong doan trong bao dudng, stra chtra may
bay dé mé rong kha nang cung ung dich vu
cho cac khach hang ngoai Vietnam Airlines.

e. Cdc chi sé &@n tuong, néi bat lién quan

dén hoat déng ky thuat

» Trongnam 2019 Vietnam Airlines da thuc hién

duogc khéi lugng lon cac cong viéc gop phan
vao hoan thanh ké hoach san xuat kinh doanh,
dam bao an toan tuyét déi. Cu thé:

KPI (%) 12 THANG NAM 2019

ARL 94,18
DRA321 99,50
DRA350 99,58
DR B787 99,04
DRATR 72 99,67

» Bdo dudng may bay

» Bdo dudng ngoai truong: Bam bao ky thuat
cho 288.818,89 gio bay (trong d6 bao gém
A321:174.862,14 FH, A350: 56.351,91 FH,
B787:47.563,39 FH va ATR 72:10.041,45 FH).

» Bd&o dudng néi truong:

LUOQT CHECK A321 A350 B787 ATR72 A330
A check 119 126 26 9
Phase check 732

C check 89 14 8 9

Check khac 9 1




2.7 AN TOAN - AN NINH

» Nam 2019, s6 sy c6/vu viéc gidm so vsi nam
2018, khong co su c¢6 loai B, giam 1 so voi nam
2018, c6 02 su c6 loai C, gidm 01 so véi nam
2018 va 05 su c6 loai D, tang 02 so vai 2018.
KPI la 9,73 dat va thap hon nhiéu so véi muc
tieu dé ra (MT: 10.52). Hoan thanh muc tiéu KPI
do Uy ban An toan Téng cong ty da dé ra, dam
bao tuyét déi an toan hoat déng SXKD.

» Cac su co/vu viéc phai bdo cdo Cuc Hang khong
Viét Nam theo quy dinh chu yéu la vu viéc loai
E. Cac su c6/vu viéc xdy ra lién quan dén do6 tin
cay cua thiét bj déu dugc théng ké, theo doi,
danh gid va trao ddi truc tiép véi nha san xuat
dé co gidi phap bd sung va tang cuong kiém
sodat an toan kip thoi.

» Cac su cb/vu viéc co nguyén nhan tu moi
truong bén ngoai nhu chim va, dac biét la cac
vu viéc lién quan dén FOD, Téng cong ty da kip
thai co cac gidi phap ddm bédo an toan khi phat
hién rai ro tiém an déi véi dong co may bay
A321neo vé van dé gidn doan khai thac.

» Cac vu viéc phan chim (ty lé Event/10.000
chuyén bay cuta tat ca Level 1,2,3 gidm so vai
2018 va dat muc tiéu dé ra.

» ba thuc hién tét mét s6 chuong trinh cong tac
lon nhu: gia han thanh cong Chung chi IOSA lan
thu 7 cua IATA, Chung chi AOC cua Cuc Hang
khong Viét Nam; thuc hién; duy tri chuang chi du
diéu kién bay cho cac may bay cua Téng cong
ty; van hanh Hé théng qudn ly An toan chat
luong téng thé gop phan hoan thién Hé théng
Quan ly an toan ctia Téng coéng ty; Chuong
trinh VHAT va cac chuyén bay chuyén co phuc
vu Lanh dao bang va Nha nuac di cong tac
trong va ngoai nudc.

BAO CAO THUONG NIEN 2019 | VIETNAM AIRLINES
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2.8 QUAN TRI NGUON NHAN LUC
a. Lao déng

Pén 31/12/2019, tdng s6 lao dong hop nhét la 21.255 nguoi, trong do lao dong cuia Vietnam Airlines la
6.409 nguoi. Nguén lao dong Vietnam Airlines tiép tuc theo xu huéng tré hoa va nang cao chuyén mon
nghiép vy, dac biét la lao dong dac thu nhu phi céng, ti€p vién, ky su va tho ky thuat may bay duoc chu
trong phat trién vé sé luong lan chét lugng, tung budc gidm ty L& sir dung lao dong nudc ngoai, dap tng
tot cac yéu ciu san xuéat kinh doanh va hoat dong van tai hang khong.

CO CAU GIGI TiNH THEO NHOM TUGI

Nd&ng suét lao déng

NAM 2019

CHi TIEU NANG SUAT LAO PONG

GIATRI TANG TRUOGNG SO VOI1 2018

Tinh theo RTK 688 ty tan.km/lao dong 4+ 5,9%

bat dugc két qua néu trén la do Vietnam Airlines da str dung hiéu qua lao déng, té chuc lai bo may, duy tri
6n dinh va diéu hanh linh hoat doi ngu lao dong, chu trong dao tao phat trién lao dong dac thu (phi cong,
ky su ky thuat may bay). Qua do, du san lugng chuyén bay, hanh khach tang, véi luong lao dong khong
tang, Vietnam Airlines van dap ung dugc nhu cdu san xuét kinh doanh, phuc vu hanh khéch an toan, nang
sudt lao dong theo RPK déu tang qua cac nam.
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b. Tién lwong, thu nhdp

Bé thu hut va duy tri luc luogng lao dong, dac biét
lao d6ng quan ly, ky su, chuyén vién, lao dong

dac thu nhu phi cong, tiép vién, trong nhing nam
qua Vietnam Airlines da lién tuc thuc hién chuong
trinh cdi cach ché doé tién luong, tién thuéng nham
tang thu nhap cho ngudi lao dong; hoan thién
chinh sach phan phéi thu nhap. Tinh tihnam 2016
dén nay, muc tang thu nhap tién luong ctia nguoi
lao dong dat tu 5% dén 20% tuy theo chuc danh
cong viéc.

Trong nam 2019, TGng cong ty da trién khai 02

dot tang luong déi vai phi cong (tt 01/6/2019,
01/9/2019) va thuc hién tét cac ché do, chinh sach
daéi vai nguai lao dong trong do tiép tuc trién khai
ché d6 bao hiém huu tri tu nguyén va bao hiém suc
khoe. bong thai, trong nam 2019 Téng cong ty da
hoan thién Bé an thi diém déi méi co ché quan ly
tién luong giai doan 2019 - 2021 theo Nghi quyét
s6 27-NQ/TW cua Ban chdp hanh Trung uong.
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c. Ddo tao phat trién ngudén nhén luc

Nguén nhan luc dugc xac dinh la yéu té cot Loi
dé canh tranh, nam 2019 Vietnam Airlines tang
cuong dao tao phat trién nhan luc dé gop phan
thay déi nang luc clia toan hé théng.

Tong cong ty tiép tuc ddy manh cong tac tao
nguon, tuyén dung lao dong dac thu phi cong, ti€p
vien, tho ky thuat theo chién lugc phat trién nguén
nhan luc trung va dai han. Trong nam 2019 coéng
tac dao tao nhan luc cang dugc Vietnam Airlines
dac biét chu trong vei su thanh cong ctia chudi
Hoi thao “Thay ddi cung thé gidi”. Mdi hoi thao da
dua ra hang ngan y tuong, sang kién, trong do
nhi€u dong gop da mang lai lgi ich lon vé SXKD
cho Vietnam Airlines. Vietnam Airlines ciing da

té chuc dao tao cac moén hoc An toan - An ninh
cho hon 11.000 luct phi cong, ti€p vién, nhan vién
diéu hanh khai thac, nhan vién khai thac mat dat
theo dung yéu cau IOSA va quy ché hang khoéng;
té chuc 05 lop dao tao Ti€ng Anh trong nam 2019
tai New Zealand v6i 91 hoc vién la can bo, chuyén
vién uu tu cla Téng cong ty; dao tao 05 Thac sy
Khoa hoc (MSc) tai truong dai hoc Cranfield -
Vuong quéc Anh va ENAC.

"
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d. Van héa doanh nghiép

Gia tri Van hoa doanh nghiép cua Vietnam Airlines da dugc két tinh trong 25 nam hinh thanh va phat trién.
Trong qua trinh bao tén va phat huy thé manh van hoa tai noi lam viéc, Vietnam Airlines da dua ra hang
loat cac chuong trinh nhu Van hoa an toan, Van héa cong sé, Tang téc thay déi nhanh hon cao hon... lam
co s dinh hudéng cho thai do, tac phong va phuong thuc hanh déng ctia d6i nga can b6, nguai lao dong.
boéng thai, Vietnam Airlines cang luén chu trong truyén tai thong diép vé gia tri van hoa cla Vietnam
Airlines dén véi khach hang va cé dong thong qua viéc quang ba hinh anh thuong hiéu co dinh hudng
chiéu sau van hoa.
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2.9 TRUYEN THONG, PHAT TRIEN THUONG HIEU

Qudng cdo chién lwoc

AN = anes
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Quadng cdo chién thuat
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Trong giai doan 2019-2021, Téng cong ty sé tap
trung phat trién thuong hiéu Vietnam Airlines
vai dinh huéng &y khach hang lam trung tdm
(customer-centric) dé dinh huong cho moi hoat
dong cua Hang.

Muc tiéu Vietnam Airlines huong dén la nhang tréi
nghiém bay thoai mai, nhing duong bay thuan tién,
nhiéu lya chon vé hanh trinh bay véi chat luong
dich vu dang cép, vuot tréi, dap ung moi nhu céu
cutia khach; khach hang sé nhin thay hinh &nh mot
Vietnam Airlines than thién, gan gui, cdm nhan
duogc su quan tam, trach nhiém ¢ tat ca cac diém
ti€p xuc, xuyén sudt qua trinh ti€p can - st dung

_NHAN Al,
YEU THUONG

FLIGHTS OF LOVE

Hang hang khéng
nhan vdn, vi con ngudi,
cdng déng, x& héi

u' HAoA,,
DOAN KET

FLIGHTS OF US

Doan két, tu hao, déng long
huéng téi 5 sao
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san phdm dich vy, dé thuc su nhan thay lua chon
bay vai Vietnam Airlines la xing dang, tung budc
danh niém tin va tinh yéu cho Vietnam Airlines, dac
biét & trong nuac va & ca cac thi trudng nudc ngoai
trong diém.

» Nam 2019: Hang hang khong luon né luc vuon
én trén 4 sao.

» Nam 2020-2021: La giai doan “phuc héi” sau
dai dich Covid-19, ldy trong tam la trai nghiém
than thién, gan guai, déng cdm, c6 trach nhiém
voi dat nuac va xa hoi vai vai tro la Hang hang
khong Quéc gia, luon huoang dén khach hang.

TAN TAM, TU' HAO

FLIGHTS OF NATION

N& luc vi su phat trién caa

dat nudrc, tu hao hinh anh

dai dién quéc gia, diém
cham vdn héa Viét

DANG CAP,
TRAI NGHIEM

FLIGHTS OF YOU

Khdch hang la trung tam
cta moi hoat dong
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» Hoat dong quang cao 2019:

»

Chién dich quang cdo truyén thong chién
luoc voi thong diép “Thé gisi dang thay
déi. Con ban? - The world is changing. Are
you?” dugc trién khai dong bo trén toan
mang trén cdc kénh phuong tién tai thj
truong Viét Nam (kénh mua ngoai: Truyén
hinh, bao chi, OOH, digital; kénh s& hau: tap
chi Heritage va Heritage Fashion; trén may

bay, website, facebook, tai cac tru s¢ lam
viéc cua Vietnam Airlines; kénh trao déi hgp
tac voi cac tinh thanh va cac déi tac khac)
va quéc té (truyén hinh CNN, BBC; cac su
kién tai hoi cho).

Thuc hién quang cao, truyén thong cho hon
160 chuong trinh ban, san phdm dich vu méi.

.-.. LTI

SALES AV 200

M vietnamiAidines =
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2.10 CONG NGHE THONG TIN

a. Phat trién doanh nghiép tré thanh
Tap doan hang khéng sé (Digital
Airlines Group)

V¢i dinh hudng tré thanh Hang hang khong s6
(Digital Airline) trong nhiing ndm qua, Vietnam
Airlines da khong ngung ddy manh ting dung coéng
nghé thong tin trong tat ca cac hoat dong san
xuét kinh doanh, qudn tri, van hanh ctia Hang. Nam
2019, Téng cong ty da tap trung nghién cuu, Ung
dung cac giadi phap CNTT trong cac linh vuc diéu
hanh va tang trai nghiém ctia khach hang. Cu thé:

» Nang cép hé théng quan tri doanh thu; hoan
thién hé théng phan tich hiéu qua duong
bay (VNA Profit); xay dung hé théng bao céo
quan tri thuong mai (Salesforce); trién khai hé
théng quan ly va theo doi hiéu suét, du bao
trudc hoat dong bao tri, bdo dudng, t6i uu hoa
hoat dong bay dua trén nén tang Big Data cta
Airbus (Skywise); trién khai Hé théng quan ly
dich vu trén khong (AVIF); mé réng hé théng
hoi nghi truc tuyén dén tat ca chi nhanh trong
va ngoai nudc cuia Tong cong ty Hang khong.

» Nang cép hé théng ung dung di dong (Sales
Mobile App) voi nhiéu tinh nang vuot troi dé
mang lai trdi nghiém tét hon va tién dung cho
khach hang; trién khai céc chuc nang dé tang
doanh thu gia tang (ancillary); da dang hoa
thanh todn qua vi dién tu, hinh thuc thanh toan
Paylater; trién khai dich vu Wifi két néi Internet
trén may bay A350; trién khai ung dung FPT
Play trén thiét bj di dong dé sirdung cac
chuong trinh gidi tri trudc gio khai hanh; trién
khai ing dung dé khach hang mua vé bang
dam va tién (Dynamic Rewards); trién khai mua
dich vu dac biét (SSR) truc tuyén.

Véind luc va quyét tam phat trién doanh nghiép
tré thanh Tap doan hang khong sé (Digital Airlines
Group) dén nay Vietnam Airlines da hoan thanh
s6 hoa & hdu hét cac cong doan nhu chung tu,

vé dién tu, hoa don dién tu, tai liéu bay, cong van,
tai liéu. S6 hoa cac quy trinh san xuét kinh doanh
tu diéu hanh chuyén bay, quan ly phi cong, ti€p
vién dén thuong mai, dich vy, tai chinh-ké toan,
marketing...
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Bén canh do, voi vai tro la Hang hang khong Quéc
gia, Vietnam Airlines luén chu trong cong tdc ddm
bdo an toan, an ninh thong tin, bdo mat thong tin
cho khach hang, c6 dong. T6 chuic giam sat chat
ché hé théng an ninh mang, ddm bdo 100% cac
chi tiéu KPI vé an ninh thong tin dat muc tiéu dé ra.

b. L& trinh thuwc hién chién luvoc
chuyén déi sé giai doan 2020 - 2030

» Giai doan 2020 - 2022: Chuyén ddi sé cac linh

vuc thuong mai, dich vy, hudng téi khach hang

» Xay dung va phat trién tai nguyén sé
(Digital Property)

» Phat trién hoat dong tié€p thj sé
(E-Marketing)

» Phat trién ban va phan phéi thuong mai
dién ti (E-sales & Distribution)

» Dich vu cham soc khach hang trén nén tang
sO (Web customer service).

» Giai doan 2022 - 2030:
» Chuyén d6i sé cac linh vuc con lai
» Phat trién du lieu lon va ha tang ky thuat s6
» Tich hgp va két néi chuyén déi s6 tung linh
vuc bang viéc sir dung céng nghé s6 dot pha
» Dong bo va chuyén déisé trong toan bo
cdc linh vuc.



211 CAC CHUONG TRINH HOP TAC

a. Hop tdac chién lwoc véi cé dong
ANA Holdings Inc.

Nam 2019, quan hé hop tac toan dién gita
Vietnam Airlines v6i nha dau tu chién lugc ANA
Holdings Inc. da dat dugc nhung két qua ndi bat
trén cac linh vuc nhu:

» Khoiphuc hgp tac lién danh linh hoat trén
duong bay TP. HCM - Nagoya do Vietnam
Airlines khai thac;

»  Xuc tién dam phan vé kha nang hgp tac lién doanh;

» Tiép tuc trién khai thuc hién cac noi dung hé
tro ky thuat, trong do tap trung vao cac noéi
dung vé quan tri doanh nghiép, thuong mai,
khai thac, dich vu khach hang, cong nghé
théng tin va ky thuat.

b. Hop tac thwong mai

» Vietnam Airlines da trién khai hop tac lién danh
v6i 01 d6i tdc mai trong nam 2019 la Aeroflot
(Nga), mé rong thém san pham hop téc véi cac
doi tdc Bangkok Airways, Philippines Airlines.
Tong s6 doi tac lien danh duy tri 26 d6i tac (25
hang hang khong va 01 hang tau hoa Phap).
Ch&m dut hogp tac voi Jet Airways tu thang
4/2019 vi hang pha sadn. Théong qua hop tac lién
danh, mang bay ctia Vietnam Airlines duoc mé&
rong len thanh 192 duong bay t6i 124 diém dén
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trén toan cau, hién dién tai tat ca 05 chau luc,
trong do gém 144 duong bay t6i 90 diém dén
ma Vietnam Airlines khong khai thac. Ngoai ra,
Vietnam Airlines da tich cuc dam phan hop tac
mai voi cac déi tac tiém nang tai thi truong An
b6 (Indigo) va Sri Lanka (Srilankan Airlines).

Vé hop tac lién doanh, hgp tac gita Vietnam
Airlines va Air France sau 2 nam trién khai da
dat dugc nhang két qua tich cuc, cdi thién két
qua kinh doanh cuia hai hang. Vietnam Airlines
cang dang trong qua trinh dam phan hop tac
lien doanh vai Korean Air va China Airlines, du
kién trién khai trong nam 2020.

Vé hop tac da phuong: Vietnam Airlines da
tham gia vao cac hoat déng va du an chung
cua SkyTeam, tao dong luc dé Vietnam Airlines
nang cap hé théng va tiéu chuén dich vu

clia Hang va dap ung yéu cau cua Lién minh
SkyTeam. Trong nam 2019, Vietnam Airlines
da tich cyc tham gia cong tac trién khai chién
lugc phat trién mai cla lién minh, tap trung
vao nang cao trai nghiém théng suét cho
khach hang va phat trién cac ung dung cong
nghé doéc quyén va tién tién. Ngoai ra, Vietnam
Airlines cung dong thai tich cuc tham gia sau
rong vao cac hoat dong tai cac té chuc da
phuong IATA, phat huy vai tro va anh hudéng
cula Vietnam Airlines d6i véi cac chinh sach
chung theo huong co lgi cho Viét Nam.

Weeinasi Al ees
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c. Hop tac CNTT

Nham ddy manh ung dung CNTT vao cong tac
quan tri va nang cao chét lugng dich vu hanh
khach, thuc hién muc tiéu dua VNA Group tré
thanh Tap doan Hang khong sé (Digital Airlines
Group), ngay 27/02/2019 Vietnam Airlines va Tap
doan Sabre da ky két mé rong hop tac chién lugc
trong linh vuc céng nghé thong tin hang khong.

d. Hop tac du lich

Ngay 24/12/2019, Téng cuc Du lich va Hang hang
khong Quéc gia Vietnam Airlines da ky két Bién
ban hogp tac chién lugc giai doan 2020 - 2022 vé
quang ba, xuc tién du lich.

Viéc ky két Bién ban hop tac chién luoc nay la

co s& quan trong dé hai bén phéi hop ddy manh
quang b4, gidi thiéu hinh anh dat nudc, con ngudi,
du lich Viét Nam ra thé gi¢i, gop phéan tao nhiéu
san pham, dich vu hap dan, chat lugng, phu hop
voi thi hi€u khach hang; mang dén co héi di lai,

du lich thuan tién cho nguoi dan Viét Nam va du
khach quéc té€, két néi Viet Nam voi thé gidsi.

e. Hop tac véi chinh quyén dia phwong
Hop tac gita Vietnam Airlines va cac tinh, thanh

ph6 khong ngung dugc tang cudng va mé rong.
Nam 2019, Vietnam Airlines ky théa thuan hop tac

voi UBND tinh Tay Ninh, Ha Giang va tiép tuc duy
tri, phat huy thoa thuan hop tac véi UBND Ha Noi,
TP.HCM, Quang Ninh, ba Nang...

Chuong trinh hgp tac da gop phan quang b3, gidi
thiéu hinh anh, san phdm, dich vu cta Vietnam
Airlines. Bong thoi, thuc hién s ménh cua Hang
hang khong Quéc gia trong viéc thuc ddy phat
trién kinh té dia phuong thong qua viéc quang ba
du lich, dua dac san cua cac dia phuong cang nhu
van hoa, hinh anh Viét Nam tai thé gisi.
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f. Hop tac véi Tap doan kinh té

Thoa thuan hgp tac gita Vietnam Airlines vai cac
tap doan kinh té sé tao diéu kién thuan lgi dé phat
huy thé manh ctia méi bén va mé ra nhung co hoi
phat trién mai.

Ngay 22/10/2019 Vietnam Airlines va Tap doan
Buu chinh Vién thong Viét Nam - VNPT da ky thoa
thuan hop tac chién luge khang dinh quan hé déi
tac song hanh trong hoat dong kinh doanh, tan
dung thé manh hai bén, nang cao hiéu qua san
xudt kinh doanh, nham tao ra nhung san phdm
khac biét, mang lai loi ich thiét thuc cho khach
hang cua ca hai bén.

g. Hop tac véi FPT Play

Chuong trinh hop tac VNA - FPT Play mang dén
trai nghiém moi cho hanh khach trén tat ca cac
chuyén bay néi dia cuia Vietnam Airlines, ti€p tuc
la budc tién dé Hang hang khong Quéc gia nang
tdm dich vy, hudng tai tré thanh moét trong nhang
hang bay dugc yéu thich nhat tai chau A - Thai Binh
Duong trong thoi gian toi.

:gml FPT ﬁw
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h. Hop tdc véi VinGroup

Vietnam Airlines va VinGroup ky théa thuan hop
tac chién lugc vé phat trién san pham va thuong
hiéu (Hop tac str dung san phdm, dich vu do méi
bén cung cép; hop tac vé truyén thong va cac hop
tac khac).

i. Hop tac véi Sun Group

Vietnam Airlines va Sun Group da ky thoa thuan
hop tac, theo d6 hai bén sé phdi hop phat trién
céc san pham két hop giua dich vu hang khong va
du lich, gidi tri trén toan bé mang dudng bay cua
Vietnam Airlines va céc co s& vui chai gidi tri, luu
tru, nghi duéng cua Sun Group.
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m TINH HINH DAU TU

Nam 2019, Vietnam Airlines tap trung dau tu cac du an trong diém pht hop véi muc tieu dai
han dé nang cao nang luc canh tranh va hiéu qua san xuat kinh doanh, uu tién nguén vén
cho céc du an phuc vu khai thac d6i may bay thé hé mdi, cac du an cong nghé thong tin.
Téng gia tri thuc hién dau tu nam 2019 la 746,5 ty dong.

3.1 CAC DU AN PAU TU TRONG DIEM

» Duan lap dat Sharklet cho 10 may bay Airbus A321 dé tiét kiem nhién lieu, giam khi
phat thai, giam chi phi khai thac.

» Cac du an phuc vu cho viéc khai thac déi may bay thé hé mai: Du an dau tu TTB mat dat
giai doan 2016 - 2018, Dy an ULD 2019 - 2020.

» Céc duandam bao ha tang CNTT, an ninh thong tin: M6 rong hé théng thiét bi tuong
ltra t6i cac van phong chi nhanh trong va ngoai nuéc, mao réng hé théng Hoi nghi truyén
hinh ctia Téng cong ty.

» Cacduan phuc vu huan luyén, dao tao phi cong, tiép vién: Du an dau tu cac thiét bi hudn
luyén phuong thuc bay IPT- A321, M6 hinh Mockup Airbus A350.

» Duén diéu chinh Khu lam viéc van phong béi duéng nghiép vu can bé hang khong tai
200 Nguyén Son - giai doan 2.
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3.2 DAU TU RA NGOAI DOANH NGHIEP
a. banh gia chung

Nam 2019 hoat dong déu tu ra ngoai doanh nghiép ctia Téng coéng ty da thuc hién dugc muc tiéu, nhiém
vu dugc giao, bado toan va phat trién vén dau tu ra ngoai doanh nghiép. Téng cé tuc/lgi nhuan dugc chia tu
két qua san xuét kinh doanh nam 2018 la 1.076 ty déng, dat ty suat loi nhuan/téng vén dau tu tai thoi diém
31/12/2019 la 15,9%.

Hau hét cac cong ty co von gop culia Vietnam Airlines déu hoat déng c6 hiéu qua, lién quan mat thiét dén
day chuyén kinh doanh van tai hang khéng, déng gop mét phan khéng nhé vao hiéu qua SXKD chung cua
Vietnam Airlines.

b. Két qua hoat déng cliia cdc céng ty cé vén gép

TiLESGHUU

CONGTY CUA VNA

TiNH HINH HOAT PONG

La Cong ty TNHH Mot thanh vién do VNA s6 hau 100% von diéu
lé. Hoat dong chinh clia Cong ty la cung ung dich vu bdo dudng,
stra chra may bay va dong co, phu tung may bay. VAECO dap
ung céac yéu cau vé bdo dudng, stra chua cho tat ca cac loai may
bay cua VNA va hon 40 hang hang khong quéc té bay dén Viét
Nam. Theo Bao cao tai chinh trudc kiém toan nam 2019, téng
e N doanh thu hop nhat ctia VAECO la 2.633 ty dong, loi nhuan trusc
1 VAFCOY vaeco 100% thué hop nhat la 173 ty dong, ty suat ROE dat 15%. Du kién loi
nhuan chia vé Téng cong ty tir két qua SXKD 2019 cuia VAECO
khoang 28 ty dong.
Nam 2019, VAECO gop von vai Cong ty ST Aerospace Systems
PTE LTD thanh lap Cong ty TNHH Ky thuat Cong nghé hang
khong Viet Nam Singapore (VSTEA) - Cong ty lién doanh bao
duong, stra chua thiét bi may bay dau tién va duy nhat cua Viét
Nam dén thoi diém hién tai (VAECO ndm gitr 51% vén diéu é).

La cong ty cung ung nhién liéu hang khong cho cac hang hang
khéng trong nudc va gan 100 hang hang khong nudc ngoai voi
hé théng kho chua trén 210.000 m3, hoat dong tai 18 cang hang
khong trén toan lanh thd Viet Nam va 04 san bay qudc té lon clia
Han Quéc.

Co cac phong thi nghiém dat tiéu chuédn quéc té ISO/IEC

17025:2005 voi 10 phép tht tiéu chuén, hé théng quan ly chat
Sk 100% lugng Cong ty dat tiéu chuan Quéc té ISO 9001-2015 do Té chuc
2 Yo Yo SKYPEC QMS chung nhan.

¥ i i
Téng san lugng nam 2019 dat gan 1.800.000 t&n, dap ung cho
hon 226.800 chuyén bay/nam an toan va hiéu qua, tang 9% so
vai cung ky.
Téng doanh thu nam 2019 dat 29.399 ty d6ng, lgi nhuan
trudc thué dat 653 ty dong, ty sudt ROE dat 65,9%. Du kién Loi
nhuan chia vé Téng cong ty tu két qua SXKD 2019 clia SKYPEC
la 495 ty dong.

Hoat dong trong linh vuc san xudt mén an, thuc an ché bién san
va dich vu cung cép suéat an hang khéng, ap dung hé théng tiéu
chuén chéat lugng ISO va cap nhat lén phién ban méi nhat la ISO
9001:2015, cung nhiéu hé théng quan ly chat luong khac nhu

e o 1SO 45001:2018 (thay thé cho tiéu chudn OHSAS), HACCP...

3 = H"'J'LL ‘-."' VACS 100™ Nam 2019, Cong ty xuat sac nhan dugc giai thudng “Cong ty
suét an tét nhat” khu vuc chau A do Tap chi hang kheng quéc té
trao tang. Nam 2019, t6ng doanh thu clia VACS la 958,3 ty dong,
loi nhuan trusc thué la 200,2 ty dong, ty suat ROE dat 187%. Du
kién lgi nhuan chia vé Téng cong ty tur két qua SXKD 2019 clia
VACS la 149 ty dong.
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CONGTY

TiLESG HUU
CUAVNA

TiNH HINH HOAT PONG

IN

@ LY I-"!'hGS VIAGS

100%

Hoat dong trong linh vuc cung Ung céc dich vu tai nha ga hanh
khach, ga hang hoa va cac dich vu phuc vu san dé, dich vu ky
thuat, thuong mai mat dat cho hanh khach, may bay ctia cac
hang hang khong tai cac cang hang khong, san bay.

Nam 2019, VIAGS da dat duoc téng doanh thu la 2.204,79 ty
déng, loi nhuan trudce thué la 198,25 ty dong, ty suat ROE dat
62,9%. Du kién lgi nhuan chia vé Téng cong ty tu két qua SXKD
2019 cua VIAGS la 94,62 ty dong.

Nam 2019, VIAGS nhan duoc 15 giai thuong vé chéat luong dich
vu clia cdc hang hang khéng, trong dé co cac hang lon nhu
Vietnam Airlines, Asiana Airlines, China Airlines, Japan Airlines,
Korean Air... va dugc dé nghi cdp Bang khen cta Thu tuéng
chinh phu.

s Jetstaplr o

68,85

O,

La hang hang khong do VNA s& hiu 68,85% von diéu L&, hoat
dong trong linh vuc kinh doanh van chuyén hang khong. Viéc
tiép tuc phat trién JPA theo mo hinh LCC dé khai thac phan khuc
thi truong gid ré nham tang suc canh tranh ctia VNA Group la
nhu cau thiét yéu, pht hop vai xu thé chung ctia thi truong VTHK
va chién lugc phat trién ctia VNA Group.

Trong nam 2019, Téng cong ty da chi dao Nguai dai dién vén
gop tai JPA c6 nhang bién phap diéu hanh linh hoat hoat dong
SXKD ctia JPA nham tang doanh thu, gidm chi phi, dong thoi
cung da dua ra cac gidi phap thao go kho khan trong hoat dong
cuia JPA trong béi canh thi truong noi dia cédc thang cuéi nam
canh tranh gay gat va co tinh trang thua cung thiéu cau. Két qua
nam 2019, lgi nhuan trusc thué la 31,1 ty déng, tang hiéu qua so
voi ké hoach.

e e
6 bl g NCTS

55,13%

Cong ty hoat dong trong linh vuc phuc vu hang héa chuyén
nghiép, hang dau tai khu vuc phia Bac, hién nay NCTS dang
cung cép dich vu phuc vu hang hoa cho 28 hang hang khong
khai théc tai san bay quéc té€ Noi Bai. Nam 2019, NCTS dat duoc
danh hiéu “500 doanh nghiép Viét Nam thinh vuong nam 2019”
do Vietnam Report cong b6 va dugc Asiana Airlines trao tang
chung nhan “béi tac tét nhat giai doan 2014-2018”. San luong
hang hoa phuc vu dat 383 nghin tan, tdng doanh thu dat 712

ty déng, loi nhuan trudc thué dat 275 ty déng, ty sudt ROE dat
84%. Du kién loi nhuan chia vé Téng cong ty tu két qua SXKD
201914 123 ty dong.

7 - TCS

R

55,00%

U

Thuc hién chuyén déi tu cong ty TNHH thanh cong ty C6 phén
Dich vu hang hoa Tan Son Nhat tir01/08/2017, trong do6 Vietnam
Airlines s& hru 55% vén diéu &, hoat dong trong linh vuc cung
cdap dich vu phuc vu hang hod cho cac chuyén bay quéc té tai
San bay Tan Son Nhat cho céc khach hang la cac hang hang
khong quéc té, dai ly giao nhan hang hoa. binh huéng phat trién
cua TCS la tré thanh mot trong nhang nha ga khai thac hang
hoa hang khong hang dau Dong Nam A. Nam 2019, TCS duoc
cong nhan la Trung tdm dao tao cac khoa hoc DGR Cat 6 tai Viét
Nam tur Hiép hoi van tdi Hang khong Quéc té (IATA) va dugc cap
chung chiISAGO lan thur 4 lién ti€p. Nam 2019, téng doanh thu
cua TCS dat 932 ty dong, loi nhuan trudc thué dat 577 ty dong,
ty sudt ROE dat 498%. Du kién cd tuc chia vé Téng cong ty tu két
qud SXKD 2019 cta TCS la 246 ty dong.

8 TEES e TECS

FYXRRESS

51,00%

\J

Hoat dong trong céc linh vuc kinh doanh chu yéu sau: dich vu
giao nhan hang hoa, dich vu logistics, dich vu khai thué hai quan,
kho bai va luu gitrhang hoa... Nam 2019, téng doanh thu clia
TECS dat 310,5 ty dong, lgi nhuan trudc thué dat 97,2 ty déng, ty
suat ROE dat 146%. Du kién lgi nhuan chia vé Téng cong ty tu két
qua SXKD 2019 ctia TECS la 37,59 ty dong.

9 WT WH VINAKO

65,05%

Hoat dong chu yéu trong linh vuc giao nhan hang héa duéng

hang khong va van tai mat dat. von diéu € la 8,6 ty dong, trong

do Vietnam Airlines s& hiiu 65,05% va Konoike Transport Co., Ltd
(Nhat Ban) s& huau 34,95%, song ty suét loi nhuan trén von chui s
huau cua cong ty luon dat muc cao. Nam 2019, lgi nhuan trudce thué
dat 12,2 ty dong, ty suat ROE dat 130%. Du kién lgi nhuan chia vé
Téng cong ty tu két qua SXKD nam 2019 cuia VINAKO a 6,8 ty dong.
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TiNH HINH HOAT PONG

Hoat dong trong linh vuc sadn xudt cac mon an, thuc an ché
bién san, dich vu an uéng... vai gan 30 nam kinh nghiém. NCS
duy tri dp dung hé théng quan ly chat lugng theo tiéu chuan
1SO 22000:2005, tiéu chudn HACCP, HALAL vao hoat dong
san xuéat.

Nam 2019, téng doanh thu ctia NCS dat 648 ty déng, loi nhuan
trudc thué ctia cong ty dat 44,6 ty dong, ty sudt ROE dat 19,9%.
Du kién c6 tuc chia vé Téng cong ty tu két qua SXKD 2019 cla
NCS la 18,4 ty dong.

11

NASCO

b —

NASCO

51,00%

\lJ

Hoat dong chuti yéu trong linh vuc cung tng cac dich vy ho
tro truc tiép cho van tai hang khong va cac dich vu hoé tro
khac lien quan dén van tai hang khong tai Cang hang khong
qudc té Noi Bai. Thang 8/2017, NASCO duoc cap chung nhan
Hé théng quan ly chét lugng tiéu chudn ISO 9001:2015. Nam
2019, téng doanh thu hgp nhat ctia Nasco dat 595 ty dong,
loi nhuan trudce thué hop nhat cua cong ty dat 42,5 ty déng.
Du kién c6 tuc chia vé Téng cong ty tir két qua SXKD 2019 cuia
NASCO la 10 ty déng.

12

i

Al E Anidud Ampanime
b iarriel S VLAY i

VFT

51,

52°/o

\lJ

Hoat dong trong linh vuc dao tao phi cong cho cac hang hang
khong trong khu vuc. Trong nam 2019, PHDBCD VFT da thong
qua dé an trién khai huan luyén dao tao phi cong cap d6 ATO
01, danh dau mét budc tién quan trong trong chién lugc phat
trién clia cong ty. Nam 2019, loi nhuan truac thué cla cong ty
udc dat 8,2 ty dong, ty suat ROE dat 9,7%. Du kién cd tuc chia
V€ Tong cong ty tu két qua SXKD 2019 clia VFT la 3,1 ty dong.

13

AITS

52,73%

O/

Hoat dong trong linh vuc cung ting cac dich vu trong linh vuc
cong nghé thong tin va vién thong. AITS hién nay dong vai tro
trong day chuyén van tdi hang khong cua VNA théng qua viéc
cung cap cac dich vu cong nghé thong tin - vién thong trong
yéu nhu: hé théng Amasis, hé théng céng thong tin dién ta
noi bo (Webportal), hé théng gidm sat chu dong (Monitoring),
hé théng Netline, hé théng Email... Nam 2019, téng doanh thu
cla AITS dat 229,9 ty dong, lgi nhuan trusc thué ctia cong ty
dat 10,5 ty dong, ty sudt ROE dat 14,1%. Du kién cd tuc chia vé
Téng cong ty tu két qua SXKD 2019 cua AITS la 3,7 ty déng.

14

ALSIMEXCO

51,00%

\J

Hoat dong trong cac linh vuc kinh doanh va dich vu thuéc nganh
Hang khong, trong do ndi bat nhat véi linh vuc cung ung va xuat
nhap khau lao dong. Hién tai, bén canh viéc cung tng tiép vien
cho Vietnam Airlines, Cong ty dang cung ung va quan ly gan 500
lao dong lam viéc cho 40 van phong dai dién hang khong nuéc
ngoai tai Viét Nam va 01 lién doanh. Nguoi lao dong hoan thanh
tét nhiém vu, ndng cao uy tin ciia nguoi lao dong Viét Nam doi voi
cac hang hang khong quéc té, moét s6 lao dong duoc cadc hang
hang khong bé nhiém vao cac vi tri cao. Nam 2019, lgi nhuan trudc
thué cua cong ty dat 6,1 ty dong, ty suat ROE dat 44,9%. Du kién
6 tuc chia vé Téng cong ty tu két qua SXKD 2019 ctia ALSIMEXCO
la 2ty dong.

15

Eaore.

SABRE
VIET NAM

51,

69°/o

O/

Hoat dong trong linh vuc thiét lap hé théng dat cho va céc dich vu
co lien quan thong qua hé théng phan phéi toan cau Sabre, dich
vu vién thong gia tri gia tang, dich vu tra Loi dién thoai, dich vu dai
ly ban vé may bay. Tirnam 2017, Sabre Viét Nam da trién khai Dich
vu cham séc khach hang phuc vu Vietnam Airlines. Nam 2019,
téng doanh thu ctia Sabre dat 107,3 ty dong, lgi nhuan trusc thué
clia cong ty dat 8 ty déng, ty sudt ROE dat 101,8%. Dy kién cé tuc
chia vé Téng cong ty tu két qua SXKD 2019 cuia Sabre Viét Nam la
2,6 ty dong.
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TiLESGHUU

CONGTY CUA VNA

TiNH HINH HOAT PONG

VALC 32,48%

7

Hoat dong trong linh vuc mua, ban, thué va cho thué lai may
bay. VALC dugc thanh lap voi muc tieu la mua may bay dé cho
cac hang hang khong trong nusc thué hoat dong, khai thac,
qua do gop phan phat trién nganh hang khong Viet Nam, tang
s6 luong mdy bay do Viét Nam s& hau, gidm bét su lé thudc vao
thi truong cung cdp may bay quéc té, nang cao suc canh tranh
va thuc ddy su hoi nhap clia nganh hang khong Viét Nam vai
thé gici. Nam 2019, téng doanh thu ctia VALC dat 75 triéu USD,
loi nhuan trusc thué cua cong ty dat 21,8 triéu USD, ty suét
ROE dat 27,2%. Dy kién c@ tac chia vé Téng cong ty tu két qua
SXKD 2019 ctia VALC la 4,1 triéu USD.

Cambodia
Angkor
Air (K6)

49,00

\J

La Hang hang khong quéc gia cia Campuchia do Vietnam
Airlines tham gia gop von. Nam 2019, K6 da thuc hién 12.000
chuyén bay, van chuyén trén 868.000 luct khach, hé s6 strdung
ghé dat 79%. Trong béi canh canh tranh ngay cang gay gat

tai thi truong Campuchia va sut giam nhu cau trén cac duong
bay Trung Quéc, Cong ty da né luc thuc hién déng bo nhiéu
giai phap dé khac phuc kho khan, cai thién két qua hoat dong
nam 2019. bong thoi K6 ti€p tuc hop tac toan dién voi Vietnam
Airlines vé doi bay, mang bay, ky thuat, thuong mai... dé nang
cao hiéu qua strdung nguén luc ctia VNA Group.

MASCO 36,11%

7

Hoat dong chu yéu trong linh vuc sdn xuét va cung ung suat an,
vat dung va dung cu trén may bay, van chuyén hanh khach, té
Lai, ti€p vién tai cac san bay, kinh doanh van tdi hanh khach, hang
héa bang 6t06, taxi néi tinh va lién tinh, kinh doanh thuong mai tai
nha ga hang khong, MASCO la don vi kinh doanh trong linh vuc
dich vu hang khéng sém nhét va lau nhat tai cac san bay khu vuc
mién Trung. Nam 2019, MASCO da ky hop déng phuc vu thém

2 hang bay Quéc té QING DAO va S7 tai san bay Quéc té Cam
Ranh. Téng doanh thu cia MASCO dat 249,3 ty dong, loi nhuan
trudc thué dat 18,7 ty dong, ty sudt ROE dat 35%. Du kién cd tuc
chia vé Téng cong ty tirkét qua SXKD 2019 cila MASCO la 4,3 ty
doéng. Ngoai ra, MASCO dugc hang hang khong Air China trao
gidi thudng phuc vu suat an tét nhat cho hang nam 2019.

<7/

Hoat dong chui yéu trong linh vuc nhap khau, phan phéi may moc,
trang thiét bj, vat tu, phu ting, va dich vu xuat nhap khdu cho nganh
hang khong. Theo Bao cdo tai chinh trusc kiém toan nam 2019, téng
doanh thu ctia Airimex dat 291 ty déng, loi nhuan trusc thué cua
congty dat 9,6 ty dong, ty sudt ROE dat 23,5%. Du kién cé tuic chia vé
Téng cong ty turkét qua SXKD 2019 clia Airimex la 2 ty dong.

4 AIRIMEX 41,31%
X
P

APLACD

Y

APLACO 3041%

Hoat dong chu yéu trong linh vuc cong nghiép nhua. Aplaco

la moét trong nhung doanh nghiép hang dau ctia nganh cong
nghiép nhua Viét Nam, c6 day du thiét bi va cong nghé hién dai,
san xuét cac loai san phdm hang hoa cé yéu céu chat luong cao,
tién dung voi kiéu dang, mau sac da dang, phong phu bao gém:
cac san phdm phuc vu cac hang hang khong, cac sén phdm nhua
bao bi dong goi. Téng cong ty chua co thong tin vé két qua SXKD
nam 2019 cta Aplaco.

Danh muc dau tv khac

TiLESGHUU

CUA VNA

TiINH HINH HOAT PONG

0,36%

La cong ty cé phan trong do Vietnam Airlines so htru 0,36% von
diéu lé (tuong duong 4,3 ty dong). Nganh nghé kinh doanh chinh
cuia SPT la buu chinh, vién thong va cong nghé thong tin. TGng
cong ty chua cé thong tin vé két qua SXKD nam 2019 cuia SPT.
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PX TiNH HINH TAI CHINH

41 CAC SO LIEU TONG QUAN

411 Congty me

CHITIEU PVT 2018 2019 2019/2018
TONG GIA TRI TAI SAN Ty déng 73.543 68.989 -6,2%
DOANH THU THUAN Ty déng 70.742 72117 1,9%
LOI NHUAN TU HOAT DONG KINH DOANH Ty déng 1.663 2119 27,5%
LOI NHUAN KHAC Ty déng 755 780 3,3%
LOI NHUAN TRUGC THUE Ty déng 2.418 2.899 19,9%
LOI NHUAN SAU THUE Ty déng 2111 2.418 14,6%

1. Chitiéu vé kha nang thanh toan
» Hé s6 thanh todn ngan han (Tai sdn ngan han/No ngan han) Lan 0,5 0,5 -5,8%

» Hé s6 thanh todn nhanh
Tai san ngdn han - Hang tén kho Lan 0,5 0,5 -4,8%

No ngan han

2. Chi tiéu vé co cdu vén

» Hé s6 No phai tra/Téng tai san % 75,2% 73,0% -2,8%
» Hé s6 No ngan han/ Téng tai sén % 33,4% 35,9% 7,5%
» Hé s6 No dai han/ Téng tai san % 41,7% 37,1% -11,1%
» Hé sé No (khong bao gém Thu ban)/vén CSH Lan 2,6 2,2 -13,5%
» Hé sé Ng/Von CSH Lan 3,0 2,7 -10,5%
» Hé s6Vén CSH/ Téng ngudn vén % 24,8% 27,0% 8,6%

3. Chitiéu vé nang luc hoat déng
» Vong quay hang tén kho (Gia vén hang ban/Hang tén kho binh quan) Lan 114,7 139,0 21,2%

» Doanh thu thuadn/Téng tai san Lan 0,96 1,05 8,7%

4. Chitiéu vé kha nang sinh loi

» Hé s6 Loi nhuan sau thué/Doanh thu thuan (ROS) % 2,98% 3,35% 12,4%
» Hé s6 Loi nhuan sau thué/vén chd sé hau binh quan (ROE) % 12,00% 13,12% 9,4%
» Hé s6 Loi nhuan sau thué/Téng tai san binh quan (ROA) % 2,76% 3,39% 22,8%
» Hé s6 Lgi nhuan tu hoat dong kinh doanh/doanh thu thuan % 2,35% 2,94% 25,0%
» EBITDAR Ty déng 18.676 19.501 4,4%
» EPS boéng 1.488 1.705 14,6%
» Hé s6 P/E L&n 23,04 19,79 -14,1%
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4.1.2 Hop nhét

CHITIEU 2019/2018
TONG GIA TRI TAI SAN Ty déng 82.390 76.455 -7,2%
DOANH THU THUAN Ty déng 96.811 98.228 1,5%
LGI NHUAN TU HOAT DONG KINH DOANH Ty déng 2.356 2.450 4,0%
LOI NHUAN KHAC Ty déng 956 939 -1,9%
LOI NHUAN TRUGC THUE Ty déng 3.312 3.389 2,3%
LOI NHUAN SAU THUE Ty déng 2.599 2.537 -2,3%
TY LE LGI NHUAN TRA CO TUC (%) % 10% 8% -20,0%

1. Chi tiéu vé kha nang thanh toan
» Hé sé thanh toan ngan han (Tai sdn ngan han/No ngan han) 0,6 0,6 -2,8%

» Hé s6 thanh toan nhanh
Tai san ngdn han - Hang tén kho Lan 0,5 0,5 -3.3%
No ngdn han

2. Chi tiéu vé co cdu vén

» Heé s6 No phai trd/Téng tai san % 77,3% 75,7% -2,2%
» Hé s6 No ngan han/ Tong tai san % 39,0% 41,1% 5,3%
» Hé s6 No dai han/ Téng tai san % 38,3% 34,6% -9,7%
» Hé s6 No (khong bao gém Thu béan)/VCSH Lan 29 2,6 -11,8%
» Hé s6 No/VCSH L&n 34 3,1 -8,9%
» Hé s6 VCSH/ Téng ngudén vén % 22,7% 24,3% 7,4%

3. Chi tiéu vé nang luc hoat déng
» Vong quay hang tén kho (Gia vén hang ban/Hang tén kho binh quan) Lan 24,5 24,1 -1,8%

» Doanh thu thudn/Téng tai san Lan 1,2 1,3 9,3%

4. Chi tiéu vé kha nang sinh loi

» Hé s6 Loi nhuan sau thué/Doanh thu thuan (ROS) % 2,7% 2,6% -3,8%
» Hé s6 Lgi nhuan sau thué/Vén cha sé hau binh quan (ROE) % 14,4% 13,6% -5,4%
» Hé s6 Loi nhuan sau thué/Téng tai san binh quan (ROA) % 3,0% 3,2% 5,1%
» Hé s6 Loi nhuan tur hoat dong kinh doanh/doanh thu thuén % 2,4% 2,5% 2,5%
» EBITDAR Ty déng 21.678 22.035 1,6%
» EPS boéng 1.747 1.654 -5,3%
» Héso P/E Lan 19,63 20,41 3,9%
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Panh gia téng quat:

Thi truong hang khéng nam 2019 tang truéng
cham lai, trong khi d6 tinh trang thua téi va gia
tang canh tranh da lam cho mat bang gia vé giam,
anh huong dén hiéu qua kinh doanh. Trong béi
canh do, Ban Lanh dao Vietnam Airlines da chu
dong diéu hanh SXKD linh hoat, sat dién bién

thj truong, can bang gitra muc tiéu bao dam thi
phéan va hiéu qua. Vietnam Airlines da tang cuong
cong tac quan tri chi phiva téi uu hoa nguén luc,
chu trong ddy manh cong tac ban hang, tang cac
nguon thu bd sung, tim kiém va tan dung cac co
hoi gia tang doanh thu.

BAO CAO THUONG NIEN 2019 | VIETNAM AIRLINES

Nam 2019, Cong ty me dat két qua san xudt kinh
doanh kha quan va cai thién dang ké so voi nam
2018. Loi nhuan trudc thué ctia nam 2019 tang
19,9% so v6i nam trudc va vuot chi tieu ké hoach
nam 8,3%. Cac chi tiéu vé kha nang sinh lai trong
nam 2019 déu dat cao hon so véi nam 2018. Co
cdu nguon von va kha nang tu chu vé vén tiép tuc
duogc cdi thién. Chi tiéu ng phai tra trén vén chu
s& hiu tai ngay 31/12/2019 da gidm xuéng muc
2,7 lan. Dong tién trong nam 2019 & trang thai
tich cuc, d@m bdo kha nang thanh todn. Tinh hinh
tai chinh cai thién, an toan va lanh manh.

4.2. PHAN TiCH TINH HINH TAI CHINH CONG TY ME VA HOP NHAT

Doanh thu - Loi nhudn Céng ty me

CHITIEU

TANG/GIAM SO VOI1 2018

GIATRI

1. Téng doanh thu va thu nhap khac 73.227 74.694 1.467 2,0%
Doanh thu thuan 70.742 72117 1.375 1,9%
Doanh thu hoat dong tai chinh 1.727 1.794 67 3,9%
Thu nhap khac 758 783 25 3,3%

2. Loi nhudn truéc thué 2.418 2.899 481 19,9%

3. Lginhuan sau thué 2.111 2.418 307 14,6%

» Nam 2019, tdng doanh thu va thu nhap khac
clia Cong ty me dat 74.694 ty déng, tang
1.467 ty déng so v6i nam 2018. Trong do,
doanh thu thuan hoat déng kinh doanh nam
2019 ctia Cong ty me dat 72.117 ty déng,
chiém 96,6% téng doanh thu. Doanh thu
thuan hoat dong kinh doanh la déng luc chinh
trong tang truong tédng doanh thu; bén canh

Dbon vj tinh: Ty déng

do doanh thu tu hoat déng tai chinh va thu
nhap khac cang déng gop tich cuc voi muc
tang lan luot 3,9% va 3,3%.

» Loinhuan trudc thué ctia Coéng ty me dat 2.899
ty déng dat 108,3% ké hoach va tang 19,9% so
vGi nam 2018, tang truéng chu yéu dén tu loi
nhuan tu hoat dong kinh doanh chinh.
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Nguén vén - Tai san Céng ty me

TANG/GIAM SO VOI1 2018

CHITIEU :
GIATRI
Tai san ngdn han 12.480 11.853 (626) -5,0%
Tai san dai han 61.063 57.136 (3.927) -6,4%
TONG TAI SAN 73.543 68.989 (4.553) -6,2%
No phdi tra 55.275 50.387 (4.888) -8,8%
» Nongan han 24.580 24.790 210 0,9%
» No daihan 30.696 25.597 (5.099) -16,6%
Vén chi sé hitu 18.267 18.602 335 1,8%
TONG NGUON VON 73.543 68.989 (4.553) -6,2%

» Téng tai san ciia Cong ty me tai thoi diém
31/12/2019 dat muc 68.989 ty dong, gidm 4.553
ty déng so véi nam 2018 (-6,2%). Xu hudng giam
téng tai san trong nam 2019 phu hop vai dinh
husng tai cau truc lai co cdu nguén von - tai san
cua Vietnam Airlines trong thoi gian qua. Theo do,
Vietnam Airlines sé gidm tai trg tai san tirnguén
von vay nhung van dadm bao day di nguén luc cho
phat trién bang viéc chuyén dai tir viec mua tai san
trong yéu la may bay, dong co sang hinh thuc thué.

» Dutrutién mat cudéi nam 2019 cua Vietnam
Airlines & trang thai tich cuc. Theo do, s6 du
tién mat va tién gui trén 3 thang tai thoi diém
31/12/2019 dat 4.185 ty dong, luong tién du tru
rong tang 504 ty déng so vai cudi nam 2018.

Doanh thu - Loi nhuén hop nhét

CHITIEU

Pon vj tinh: Ty déng

» No phaitra ctia Cong ty me tai thoi diém
31/12/2019 la 50.387 ty dong, gidm 4.888 ty
doéng so voi nam 2018 (-8,8%), chu yéu do Téng
cong ty tiép tuc trd ng vay theo lich va trusce han
khién du no vay va thué tai chinh gidm, trong khi
khéng phat sinh cac nghiép vu huy dong von dau
tu tai san co gia tri lén trong nam.

» Co cdungudn von tiép tuc cai thién theo hudng
gidm no vay. Trong nam 2019, vén cha sé htu
tang 1,8% trong khi ng phai trd giam 8,8%. Kha
nang tu tai tro von tang tu 24,8% vao cuéi nam
2018 lén 27,0% vao cudi nam 2019, hé sé no va
co cdu von dugc cai thién tich cuc theo hudng
an toan, bén ving.

TANG/GIAM SO VGI1 2018

GIATRI

1. Téng doanh thu va thu nhap khac 98.950 100.316 1.366 1,4%
Doanh thu thuan 96.811 98.228 1417 1,5%
Doanh thu hoat dong tai chinh 1.160 1.140 (20) -1,7%
Thu nhap khac 995 983 (13) -1,3%
Phan ai 16 trong cong ty lién doanh, lién két (16) (34) (18) 113,0%

2. Loi nhudn trudc thué 3.312 3.389 77 2,3%

3. Lginhudn sau thué 2.599 2.537 (61) -2,4%

Téng doanh thu va thu nhap hgp nhat nam 2019
dat 100.316 ty dong, tang 1.366 ty dong so voi

nam 2018, dong luc chu yéu dén tu tang trudng
doanh thu cua hoat dong san xuét kinh doanh chinh
clia Cong ty me. Loi nhuan trusc thué hop nhéat

dat 3.389 ty dong, tang 2,3% so va&i nam 2018,

dat 100,8% ké hoach. Tang truéng doanh thu va

102

bon vj tinh: Ty déng

loi nhuan hop nhét ngoai dong gop tu Cong ty me
con dén tu tang truong loi nhuan kha quan ctia
cac cong ty trong day chuyén van tai hang khéng
(cung ung xang dau, dich vu hang hoéa, dich vu mat
dat, cung ung suéat an...).
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Tai sén - Ngudn vén hop nhat

TANG/GIAM SO VGI1 2018

CHITIEU :
GIATRI
Tai san ngan han 20.326 19.288 (1.037) -5,1%
Tai san dai han 62.065 57.167 (4.898) -7,9%
TONG TAI SAN 82.390 76.455 (5.935) -7,2%
No phditra 63.718 57.847 (5.871) -9,2%
» Nongan han 32.170 31.421 (750) -2,3%
» No dai han 31.548 26.427 (5.121) -16,2%
Vén chi sé hitu 18.672 18.608 (65) -0,3%
TONG NGUON VON 82.390 76.455 (5.935) 7,2%

» TAng tai san hop nhat tai 31/12/2019 la
76.455 ty dong, gidm 5.935 ty déng so véi nam
2018 (-7,2%), chu yéu do tai san Cong ty me giam
(khéng co6 nhiéu cac khoan dau tu méi va gia tri
tai san rong tiép tuc gidm do trich khdu hao).

Luong tién dy tra rong cuéi nam 2019 dat
5.262 ty dong, tang manh so véi s6 du cudi
nam 2018 la 3.826 ty dong.

Cuéinam 2019, ng phdi trd hop nhéat dat

Pon vj tinh: Ty déng

cht yéu do du ng vay va ng thué tai chinh

dai han gidm. Vé co cdu nguén vén, tinh dén
31/12/2019, vén chti s& hiu hop nhat la
18.608 ty déng chiém 24,3% téng ngudn vén;
trong khi d6 ng phai trd hop nhat chiém 75,7%
tédng ngudn vén. So véi nam 2018, ty trong von
chu sé hau trong téng ngudn vén tang lén va
hé s6 ng/vén cha sé htu gidm xuéng cho thay
su cai thién kha quan trong co cau nguén vén
va muc d6 an toan tai chinh, kha nang thanh
toan no clia ca Téng cong ty.

57.847 ty dong, gidm 9,2% so véi nam 2018,

NHU'NG CAI TIEN MGI VE CO CAU TS CHUC,
CHINH SACH QUAN LY

Vietnam Airlines da trién khai nhiéu giai phap dong
bo: quan ly tai cung ung, quan tri doanh thu hiéu
qua cao, dua vao khai thac 2 phan mém & khéi Khai
thac va Dich vu giup gidm chi phi, ndng cao nang
sudt lao dong va chat luong di€u hanh khai thac; ra
soat moé hinh t6 chuc nham sap xép, kién toan co

cdu van hanh noi chung cting nhu hoat déng cua
cac co quan, don vi dé diéu chinh cach thac lam
viéc hiéu qua, phu hop véi chuc nang, nhiém vu
trong giai doan phat trién ti€p theo; ddy manh cai
cach hanh chinh, thuc hién ché dé sir dung van ban
dién tir thong qua cdng thong tin portal.
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Dau tu doi may bay hién dai nhat thé gidi, thay thé su
dung cac chat liéu than thién vdi mai trudgng, chién dich
Green Planet cua Vietnam Airlines dang no luc gép phan
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— Vietnam Airlines —

uwu tién thuc hién
cdc tiéu chi bdo vé moi
trvo'ng, va tradch nhiém
déi véi cong déng - xa
hoi, hudng té&i muc tiéu
tdng trudng va phat
trién bén virng

G8
/~1 TANG TRUGNG KINH TE

'" &VIECLAM BEN VIING

TANG TRUGNG f/"

KINH TE '

G7

TRACH NHIEM POI VOI
MOI TRUONG VA XA HOI

LA

Can c ndi dung clia
17 muc tiéu phdt trién bén
virng cua Lién Hiép Quéc,
Vietnam Airlines dé phan tich,
lwa chon cdc muc tiéu cho dinh
huwéng phat trién bén virng
ndm 2019

W

BAOVE
MOI TRUGNG

PHAT TRIEN
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|

G13

HANH DONG UNG
PHO V61 BIEN DOI KHi HAU
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G3. bam bao cudc séng khée manh
Ld va nang cao phuc lgi cho moi nguoi

|

6 moi lira tudi

Phéi hop véi bai st quan Vuong quéc Anh
thuc hién chién lugc CSR trong Bao tao Y té
- Cham soc suc khoe cong déng giai doan
2019 - 2021, giup 8.100 tré em dugc phau
thuat va 88 bac si duoc dao tao.

Bong hanh véi Operation Smile phau thuat
nu cudicho 30 tré em.

Phuc vu 6 ca van chuyén tang hé trg ghép
tang trén lanh thé Viet Nam.

boéng hanh cung “Nhip tim Viét Nam” ban
dau gid vé may bay hang Thuong gia, thu
dugc 15.000 USD giup 12 tré em nghéo bj
dj tat tim bdm sinh dugc phau thuat.

Xay dung 2 san choi tré em tai Quang Tri va
Lao Cai. bong thoi trao tang 44 xe dap cho
cac em vung nui kho khan 6 béng Thap.

T6 chuc chuong trinh hién mau nhan dao
“Giot héng Vietnam Airlines” thu dugc
1.553 don vi mau.

G4. bam bao giao duc chat lugng, rong
ma va cong bang, nang cao co héihoc
tap suot doi cho tat ca moi nguoi

Thuc hién chuéi héi thdo “Thay déi cuing
thé gis¢i” dua ra hang ngan y tuéng, sang
kién mang lai lgi ich l6n vé SXKD cho VNA.
Pao tao An toan - An ninh cho 11.000 luot
phi cong, ti€p vién, nhan vién diéu hanh
khai thac, nhan vién khai thac mat dat theo
yéu cau IOSA va quy ché hang khong.

TS chure 5 lop dao tao ti€éng Anh tai New
Zealand cho 91 hoc vién, can bo, chuyén
vién uu tu clia Téng cong ty.

Pao tao 5 Thac si Khoa hoc (MSc) tai truong
Pai hoc Cranfield - Vuong quéc Anh va
ENAC.

Surdung may bay thé hé mai (Boeing 787-9,
Airbus A350-900, Airbus A321neo) tiét
kiém nhién liéu, gidm luong khi thai CO2 va
tiéng 6n anh huéng dén moi truong.

Ap dung hé théng phan mém quan Ly tiét
kiém nhién lieu SAFRAN (SFCO,).

BAO CAO THUONG NIEN 2019 | VIETNAM AIRLINES

G8. Thuc day tang trudng kinh té dai

/i/' han, rong ma va bén virng, tao viéc lam

day du, nang suat cho tat ca moi ngudai

Hoat dong san xuét kinh doanh bén ving,

6n dinh, dong gop vao ngan sach nha nudc
7.929,6 ty dong.

DBong gop vao su phat trién kinh té quéc gia
bang viéc tao ra 21.255 viéc lam trong mang
van tdi hang khong, van tai hang hoa va dich vu
doéng bo.

Thuc ddy quang ba, gioi thiéu cac dac san,
dm thuc dia phuong trén cac chuyén bay clia
Vietnam Airlines nhu nhan l6ng Hung Yén,
vai thiéu Thanh Ha, cam Cao Phong, xoai cat
Hoa Loc, dua ludi Tay Ninh, budi da xanh.

G9. Xay dung co sé ha tang vimg chac,
day manh cong nghiép hoa rong mé va
bén vimg, khuyén khich d6i mgi

Hudéng téi mo hinh Hang hang khoéng s6 (Digital
Airline) bang viéc 4p dung céng nghé hién dai
vuot troi vao hoat dong SXKD: phan tich hiéu
qud duong bay (VNA Profit), bdo cao quan trij
thuong mai (Salesforce), quan ly hiéu suéat

trén nén tdng Big Data cua Airbus (Skywise),

hé théng quan ly dich vu trén khong (AVIF) va
nang cap hé théng ung dung di déng (Sales
Mobile App).

G12. bam bao cac mé hinh tiéu dung

va san xuat bén ving

Tham gia lién minh chéng rac thai nhua,

trién khai chuong trinh “Zero Waste

Vietnam Airlines”.

Loai bo, han ché t6i da viéc st dung tui nilon

va thay thé bang chét liéu than thién vsoi moi
trudng, giup gidm trung binh 50 triéu tui nilon,
tiét kiém 257 lit nudc sach, 9 nghin kwh dién va
513 nghin lit nuéc xa vai moi nam.

G13. Co bién phap khan cap dé chéng lai
L @ X bién dsi khi hau va cac tac dong cua no

D4i maoi doi bay theo huong sir dung may bay
va dong co tiét kiém nhién liéu, gidm lugng khi
phat thai.

Tich cuc t8 chuc cac hoat dong tuyén truyén, ra
quan bao vé moi truong, cac phong trao “Ngay
thu by tinh nguyén”, “Ngay chu nhat xanh”,
“Ngay phong chéng réc thai nhua”, Gio trai dat.
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TRACH NHIEM DO1 V31 MOI TRUONG VA XA HOI

m TUAN THU PHAP LUAT VE BAO VE MOI TRUGNG

Tuan thu Phap luat vé bdo vé maéi truong la tiéu chi
hang dau ctia Téng cong ty trong hoat dong bao
vé moi trudng, st dung nang lugng.

banh gia viéc kiém soat khi thai (CO2 Emission),
luong nhién liéu tiéu thy, cac sdng kién/cdi tién
dé tiét kiem nhién liéu bay (Fuel Efficient), giam
tiéng 6n,...Téng cong ty khong chi nghiém chinh
chap hanh céc quy dinh cta phap luat vé bao vé
moi truong, ma con khong ngung dau tu, déi moi
phuong tién, trang thiét bi, cong nghé, déng thoi
nghién cuu, cai ti€n dp dung cac giai phdp cong

i - AT
L wa ViErrevel
i gl N

——
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nghé, ky thuat cang nhu diéu hanh, khai thac nham
gidm luong nhién liéu tiéu thy, gidm luong khi phat
thai CO? tdc dong xau dén moi truong.

Dady manh van hoa An toan - Van hoa chinh truc
thong qua trién khai Bo dinh nghia hanh vi va
husng dan thuc hién trong toan Téng cong ty;

té chuc khao sat van hoa An toan - Van hoa chinh
truc truc tuyén dat Muc 3.9 va hudng téi dat Muc
4.0 (Chu dong-Proactive) trong nam 2020, t6
chuc cac khoa dao tao st dung Quy QLRR cla
bao hiém.




m CONG TAC AN SINH XA HOI

Vietnam Airlines da thuc hién trach nhiém doanh
nghiép déi vai cong ddng va xa héi trong viéc
chung tay véi cac té chuc uy tin trong va ngoai
nudc dé gidi quyét cac van dé dang dugc ca xa hoi
quan tam cu thé:

4

Phéi hop véi bai st quan Vuong quéc Anh tai
Viét Nam thuc hién chién lugc CSR trong linh
vuc Pao taoY té€ - Cham soc suc khoe cong
doéng giai doan 2019 - 2021 théng qua ky két
Hop tac 5 bén Vietnam Airlines - Facing The
World - Bénh vién 108 - Bénh vién Viét buc -
Bénh vién H6ng Ngoc. Muc tiéu nhan dao cula
chuong trinh Hop tac la vo cung dang tran
trong vei 8.100 tré em dugc phau thuat va 88
béac si duoc dao tao.

boéng hanh cung T6 chuc Y té Anh Quéc -
NewBorns trong viéc hé trg cdc bac sy Bénh
vién Nhi Trung uong tham gia cac khoa hoc tai
Anh nham nang cao chuyén moén trong viéc
cham soc giam thiéu ty lé tir vong cla tré so
sinh Viét Nam.

bong hanh cung véi Té chuc Quéc té
Operation Smile gép phan mang lai nu cuoi
cho 30 tré em trén cé nudc.

Thuc hién thanh cong 6 ca van chuyén tang
trén ca nuac theo Thda thuan hop tac voi
Trung tam Diéu phéi Quéc gia vé ghép bé phan
co thé nguoi vé viéc ho tro téi da cho céc thu
tuc van chuyén mo/tang va tang ghé hanh
khach danh riéng cho thung dung mé/tang khi
di trén chuyén bay Vietnam Airlines.

»
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Vietnam Airlines
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vl hanh trinh “Green Planeat”

Ngay 09/6/2019, Vietnam Airlines tham gia

Lién minh chéng rac thai nhua, tuyén bé cam
két va hanh doéng chéng rac thai nhua cung cac
doanh nghiép, hiép héi, t& chuc xa hoi tai Viét
Nam. Vietnam Airlines da va sé trién khai nhiéu
du an “Xanh” nham chung tay ciing cong déng
chdéng rac thai nhua. Cu thé, mot s6 dung cuy, vat
tu, vat phdm trén chuyén bay lam tu nhya ding
mot Lan va nilon khé phan hay da dugc hang
chuyén sang st dung vat liéu than thién véi moi
truong nhu céc gidy, hodc vat liéu co kha nang
phan huay theo quy dinh cua B Tai nguyén va
Moi truong. Cung voi do, Vietnam Airlines sé
dan chuyén sang hinh thuc dong goi khong can
boc nilon va sir dung chat liéu dung dugc nhiéu
lan. Trong thoi gian tdi, hang ti€p tuc nghién
cuu thay thé sang cac san phdm lam tu nguyén
liéu sinh hoc, c6 kha nang phan hay hoan toan
nhu gidy, vai khong dét, nilon lam tu bot my,

bot ngo. Bén canh viéc thay thé cac san pham
than thién vsi moi truong, nham gép phan gin
gita khong gian “Xanh”, Vietnam Airlines cung
chu trong dau tu doi may bay thé hé mdi, dugc
trang bi cong nghé hién dai nhu: Boeing 787-9,
Airbus A350-900, Airbus A321neo véi khd nang
ti€t kiém nhién liéu, gidm luong khi thai so voi
cac may bay cung chang loai nhu Boeing 777-
200ER, Airbus A330, Airbus A320/A321... Co thé
noi, viéc dau tu khai thac doi may bay hién dai va
stirdung cac san phdm than thién véi moi truong
la nhing hoat dong clia Vietnam Airlines trén

16 trinh phat trién bén ving, nam trong chudi
chién dich Hanh trinh Tu hao va Hanh trinh Yéu
thuong nham phat huy, lan tdéa nhang gia tri

tot dep cua dat nudc, cong dong tei nguoi dan
trong nudc va ban bé quoc té.
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Vietnam Airlines la nha tai tro Kim cuong dong
hanh cung Gidi thuéng Nhan tai bat Viét 2019.

Trao tang 2.000 to bdo Nhan Dan toi cac chién
si bién cuong, hai ddo.

bong hanh cung té chuc “Nhip Tim Viét Nam”
ban dau gia truc ti€p 10 vé may bay hang
thuong gia hanh trinh tu Ha N6i hoac TRHCM di
Nha Trang két hop vai voucher nghi dudng tai
MIA Resort Nha Trang tai chuong trinh “Vét seo
cudc doi 9” voi murc gia thu dugc la 15.000 USD.
V@i s6 tién nay Vietnam Airlines da gop phan
mang dén 12 trai tim khdée manh cho cac tré
em nghéo bj dj tat tim bdm sinh.

Ung ho 110 triéu déng cho Chuong trinh “60 nam
dudng Truong Son - Huyén thoai mét con duong”

Ung ho 110 trieu déng cho Chuong trinh
“Vinh quang Viét Nam”.

T6 chuc cac hanh trinh vé Nguon, cac hoat dong
an sinh xa hoi, hé tro kinh phi xay dung nha tinh
nghia, nha dai doan két, nha ban tru dan nuoi; té
chuc khdam chaa bénh, cap phat thuéc mién phi
cho nhan dan tai cac dia phuong trén ca nudc;
té chuc tham hoi, tang qua cho cac gia dinh
chinh sach, gia dinh c6 hoan canh khé khan; hé
trg, tang qua cho thi€u nhi co hoan canh kho
khan; phat dong quyén gop va té chuc “Bua com
nhan ai”, “Ngay chu nhat xanh”, tang qua cho cac
em hoc sinh tai vung nui kho khan...

Tang qua Tét cho 8 doan vién thanh nién co hoan
canh kho khan nhan dip Tét Nguyén ban 2019.

Hudng ung cudc van dong “Hién mau tinh
nguyén”, Vietnam Airlines da té chuc thanh

cong chuong trinh hién mau nhan dao “Giot
hoéng Vietnam Airlines”, két qua 1.401 CBNV
tham gia hién mau va thu dugc 1.553 don vi.

TS chuc nhiéu hoat dong tuyén truyén, ra quan
bao vé mai truong, thu hut hon 200 luot doan vién
thanh nién tham gia vai nhiéu phong trao, hinh
thuc phong phu nhu: “Ngay thua bay tinh nguyén”;
“Ngay chui nhat xanh” nham nang cao nhan thc,
thay d&i hanh vi cia can bo, doan vién, thanh nién
trong Vietnam Airlines, chung tay bdo vé moi
truong, ung pho vai bién déi khi hau, tham gia
Ngay phong chéng rac thdi nhua, Gio trai dat...

Trong dip ky niém 72 nam ngay Thuong binh
Liét sy, Thudng truc cung can b, doan vién
thanh nién cac Co sé boan truc da tich cuc
tham gia cung cép uy, boan cép trén, Cong
DPoan té chuc dugc 12 boan thap nén trian
dén hon 20 nghia trang, tién hanh trao tang
cac sudt qua cho than nhan gia dinh céc liét sy,
cdac ba me Viét Nam anh huing véi téng s6 117
suét qua, tri gid 149,5 triéu déng vai su tham
gia clia hon 200 doan vién thanh nién.

Phéi hop vai Tinh Boan Quéng Tri, Tinh boan
Lao Cai xay dung 2 San choi cho em tai dia ban
V0i gid tri 30 triéu déng/san choi.

Phéi hop vai tinh Boan Béng Théap té chuc trao
tang 44 xe dap cho cac em vung nui khé khan
trén dia ban.

Nhan phung dudng thém 23 ba me Viét Nam
anh hung tai tinh Quang Nam nang téng sé
&n 45 me; té chic tham hoi cho cac gia dinh
chinh sach, lao thanh cdch mang, ba me Viét
Nam anh hung nhan dip Tét Nguyén béan, ngay
Thuong binh Liét si voi s6 tién 3,75 ty dong.

BRI COORRM AN VA 000G WHAN VIEN DUGE FHONY,

LAP QUAN D01 HIAK DAN VIET HAM
- RTINS
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TRACH NHIEM DO1 V31 MOI TRUONG VA XA HOI

m CHE PO PHUC LOI CHO NGUG1 LAO PONG

Vietnam Airlines thuc hién dung va day da ché do,
chinh sach d6i vai nguoi lao dong. Thu nhap cua
ngudi lao dong dugc dam bdo va tang so voi ké
hoach. Trong nam 2019 Vietnam Airlines da hoan
thién va bao cao cac cdp bé an thi diém déi moi
co ché quan ly tién luong giai doan 2019-2021
theo Nghi quyét s6 27-NQ/TW clia Ban chdp hanh
Trung uong. Bong thai Vietnam Airlines da trién
khai cac dot cadi cach tién luong d6i voi nguci lao
dong, cu thé nhu sau:

» D3i vai phicong: trién khai 02 dgt tang luong
tu 01/6/2019 va 01/9/2019. Qua céc lan cai
cach, dén nay binh quan thu nhap (sau thué)
cla phi cong Viét Nam da bang 65-75% thu
nhap cua phi cong nudc ngoai (tuy tung chuc
danh va doi bay) hién dang khai thac cho
Vietnam Airlines va cao hon gép 05 lan so vai
giai doan truéc nam 2008.

» D6ivasi can bo quan ly, chuyén vién, ky su, can
sy, nhan vién: trién khai thi diém tra tién luong
hiéu qua theo doanh thu d6i véi nguoi lao dong
tai Chi nhanh khu vuc mién Bac. Trén co so két
qua thi diém sé téng két, rut kinh nghiém va
trién khai cai cach tién luong déng bo trong
toan hé théng theo huong: tra luong, thudng
theo (i) Két qua san xudt kinh doanh ctia
Vietnam Airlines, (i) Mic d6 hoan thanh nhiém
vy clia don vi va (iii) Muc thuc hién cong viéc
(KPIs, s6 lugng/chét luong cong viéc, doanh
thu, sdn lugng chuyén bay...) cta tung cd nhan.

Cac ché d6 khac nhu Bao hiém huu tri tu nguyén
nhom, bao hiém suc khoe déi vai nguoi lao dong
va than nhan, ché dé nghi duéng hang nam, vé
mién gidm cudc... tiép tuc dugc duy tri. Ché dé
bao hiém xa hoi thuc hién theo dung quy dinh clia
Nha nudc va cao hon muc quy dinh ctia Phép luat.
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QUAN TRI CONG TY

m CAU TRUC QUAN TRI CONG TY

BAN KIEM SOAT

Co quan do BHBCPD bau

ra, thay mat cac C6 dong

dé kiém soat, danh gia mot
cach doéc lap, khach quan va
trung thuc moi hoat déng
kinh doanh, quan trj va diéu
hanh Vietnam Airlines, thuc
trang tai chinh cua Vietnam
Airlines va chiu trach nhiém
truéc BPHDCD trong thuc
hién nhiém vu duoc giao

14

PAIHOI PONG
CO PONG

~ UYBAN _
CHIEN LUGC PAUTU

Tham muu cho HPQT trong
cong tac xay dung, thdm
dinh va giam sat trién khai
thuc hién cac chién luoc, ké
hoach, du an dau tu va phat
trién cta Vietnam Airlines

Co quan quyét dinh cao nhat
cua Vietnam Airlines, bao
goém tat ca cac cé dong co
quyén biéu quyét, hoat dong
thong qua cudc hop bai hoi
doéng cd dong thuong nién
hoac béat thuong va thong
qua viéc ldy y kién c6 dong
bang van ban.

|

UY BAN KIEM TOAN

Tham muu, tu van cho HBQT
trong cong tac giam sat hé
théng ki€ém soat noi bo, kiém
soat bao cao tai chinh, kiém
sodt tuan thu quan ly ruiro
cuia Téng cong ty

HOI DPONG QUAN TRI

Co quan quan ly Vietnam
Airlines, co toan quyén
nhan danh Vietnam Airlines
dé quyét dinh, thuc hién
cac quyén va nghia vu clia
Vietnam Airlines khong
thudc thdm quyén BPHDCD.

TONG GIAM POC

UY BAN NHAN SU
TIEN LUGNG

Tham muu, tu van cho cho
HDQT vé cdc dinh hudng,
chinh sach trung dai han;
danh gid hiéu qua hoat dong
dai vai cong tac té chuc, can
b6, lao dong, tién luong, dao
tao thuoc thdm quyén clia
HDQT

Ngudi dai dién theo phap
luat ctia Vietnam Airlines
va la nguai diéu hanh
hoat dong hang ngay cula
Vietnam Airlines.

NGUGI PHU TRACH

QUAN TRI KIEM THU KY
TONG CONGTY

BO MAY PIEU HANH

Ho6 tro Hoi dong Quan tri

va Chu tich Ho6i déng Quan
tri thuc hién céc nghia vu
thuoc thdm quyén theo quy
dinh Phap luat va diéu L& cua
Vietnam Airlines

Giup viéc cho Téng giam déc
la cac Pho Téng giam déc, Ké
toan trudng, van phong, cac
ban chuyén moén, nghiép vu
va cac co quan tuong duong
cua Vietnam Airlines
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Nguyén tdc quan tri céng ty

Hé théng cac nguyén tac quan tri cong ty cua Vietnam Airlines tuan thu quy dinh tai Luat Doanh nghiép
2014, Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 cua Chinh pha, Thong tu s6 95/2017/TT-BTC ngay
22/9/2019 cuia B Tai chinh, Biéu lé Vietnam Airlines va cac quy dinh, quy ché n6i bé nham:

PAM BAO DAM BAO HIEU QUA
CO CAU QUAN TRI HOAT DONG
HIEU QUA CUA HDQT, BKS

. . DAM BAO VAI TRO
DAM BAGEINH BACH cUA NHUNG NGUOI

TRONG HOAT DONG CO QUYEN LOI LIEN
CUA VNA QUAN DEN VNA

PAM BAO
QUYEN LOI
CUA cO PONG
VA bOI XU CONG
BANG GIUA CAC
cS PONG
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QUAN TRI CONG TY

m THONG TIN VA HOAT DONG CUA HDQT

HO VA TEN

CHUC VU

SG HUU €O PHAN CUA VIETNAM AIRLINES

SO LUONG TYLE

1 Pham Ngoc Minh Chutich HBQT 7.394 0,0005%
2 Duong Tri Thanh TV HDQT kiém TGb 7.441 0,0005%
3 Nguyén Xuan Minh Thanh vien HDQT
4 Ta Manh Hung Thanh viéen HDQT 9.005 0,0006%
5 Koji Shibata Thanh viéen HBDQT

Trong nam 2019, HDQT da té chuc 18 phién

hop, ban hanh 250 Nghi quyét va 158 Quyét dinh
thuoc thdm quyén ctia HDQT. HDQT thuong
xuyén xem xét danh gid vé cdc mat hoat dong
SXKD cua Vietnam Airlines, hoan thién cac chinh
sach, quy ché ndi bo quan trong clia TGng cong
ty. Cac Thanh vién HDQT da phat huy cao vai tro,
trach nhiém trong viéc dua ra cac quyét dinh cua

HDPQT. Béi vai cac dé an, ké hoach quan trong cua
Vietnam Airlines, HDQT c6 su tham muu tu van
cutia cac Uy ban thuoc HDQT, cac chuyén gia cla
HDQT. Tat ca cac hoat déng ctia HDQT déu tuan
thu chat ché theo dung cac nguyén tac quan tri
cong ty dai chung, gan lién vai loi ich cda Vietnam
Airlines, cac c6 dong va can bang loi ich clia tat ca
cac bén lién quan.

m HOAT DONG CUA CAC UY BAN THUOC HPQT

UY BAN CHIEN LUGC PAU TU tham muu, tu van cho HDQT cac noi dung: Phuong an ban/ thué may bay;

phuong an mé dudng bay; cong tac xay dung.

UY BAN KIEM TOAN tham muu, tu van cho HDQT cac noi dung: Giam sat hé théng kiém soat noi bo; kiém

s0at bao cdo tai chinh; quan ly ruiro.

UY BAN NHAN SU VA TIEN LUGNG tham muu, tu van cho HDQT cac noi dung: Strdung quy tién luong,
khen thudng, phuc loi; ché do tién luong vai kiém soat vien chuyén trach; dé an thi diém déi méi co ché
quan ly tién luong clia TGng cong ty giai doan 2019 - 2021; diéu chinh ché do tién luong vai phi cong.

UY BAN ngﬁN
LUQC PAU TU

UY BAN
KIEM TOAN
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m BAO CAO CUA BAN KIEM SOAT

4.1. THANH VIEN VA CO CAU BAN KIEM SOAT

. . - NGAY BAT PAU LA SO BUOGI HOP HPQT LY DO KHONG
NG AELSS ERbe THANH VIEN BKS CO THAM DU THAM DU HOP
1 Ba Nguyén Thi Thién Kim Trudng BKS 10/5/2019 8/8
Trong céc phién hop
2 OngMaiHuuTho TV BKS 12/3/2015 18/18 HDQT, Ban Kiém soat chi
can co it nhdt 01 tham
- duhop
3 Ong Lai Hiu Phuoc TV BKS 10/5/2019 8/18

4.2. HOAT DPONG CUA BAN KIEM SOAT

Hoat dong cua cac thanh vién Ban Kiém soat nam 2019 tap trung vao mét sé néi dung chu yéu sau:

4

Co y kién tai cac cuéc hop ctia HBQT; cac
phién hop giao ban dinh ky, cac cuéc héi nghi,
hoéi thdo... cia Téng cong ty té chuc dé nam
bat tinh hinh, dong gop y kién va lam co sé cho
viéc giam sat hoat dong quan tri va diéu hanh
cua Téng cong ty.

Hoan chinh viéc stra d6i b6 sung va ban hanh
chinh thuc Quy ché té chuc va hoat dong clia
Ban Kiém soat.

Thuc hién thdm dinh tinh day du, hop phap va
trung thuc cuia bao cdo tinh hinh kinh doanh,
BCTC riéng, hop nhat ban nién va cd nam 2019
cua Téng cong ty; Tham dinh Bao cdo hoat
doéng cua Hoi déng quan trinam 2019. Thuc
hién viéc giam sat n6i dung, pham vi, ti€n dé
va chat lugng kiém todn bdo cao tai chinh nam
2019 cua Téng cong ty theo hop déng cung
cdp dich vu kiém toan da dugc ky két véi Cong
ty TNHH Deloitte Viét Nam.

Soat xét Bao cado giam sat tai chinh cia Téng
cong ty nam 2018 va 6 thang ddu nam 2019;
Tham gia déng gop vy kién vao viéc stra déi, bd
sung cac van ban phép luat: luat, nghi dinh,
thong tu... va cac van dé khac theo yéu cau cla
cé dong lon (Uy ban Quan ly vén Nha nuac).

Chu dong thay mat cé dong kiém tra, giam sat
hoat déng kinh doanh, cong tac quan tri diéu
hanh ctia Téng cong ty trén co s cac quy dinh
clia phap luat hién hanh, diéu lé va Quy ché
quan tri ndi bo clia Téng cong ty, va cac yéu
cau clia c6 dong.

» Gidm sét viéc thuc thi cong bd thong tin ciia Téng

cong ty theo céc quy dinh cta Luat chung khoan,
xem xét tinh minh bach ctia qua trinh cong bé
thong tin dé dam bao quyén loi clia cac cé dong.

Giam sat HDQT, Ban Gidm doc diéu hanh thuc
hién Nghi quyét ctia Pai hoi ddng ¢6 dong
thuong nién nam 2019. Giam sat viéc ban hanh
Nghi quyét, quyét dinh cua HPQT; tinh hinh
trién khai thuc hien NQ HPQT ctia Ban Giam
déc diéu hanh. Giam sat viéc xay dung, chi dao
diéu hanh thuc hién ké hoach SXKD, ké hoach
dau tu, tai chinh... viéc thuc hién ban va cho
thué lai mdy bay, dong co; viéc thuc hién tai co
cdu va giam sat dac biét doéi voi JPA, K6.

Giam sat viéc xay dung ké hoach SXKD nam
2020 va tinh hinh thuc hién ké hoach SXKD
nam 2019 clia Tdng cong ty; Tap trung giam sat
khéi thuong mai, giam sat viéc trién khai cac
gidi phap nang cao hiéu qua cong tac béan; gidam
thiéu rui ro vé hoat dong ctia mét sé duong
bay bong Bac A.

Giam sat trién khai thuc hién kiém toan ctia
kiém todn nha nudc trong nam 2019 tai Téng
cong ty va tinh hinh thuc hién khuyén cao cua
cdc co quan thanh tra, kiém tra, kiém toan

va cua Ban Kiém soat. Xem xét, danh gia chat
lugng ctia kiém toan noi bo.

Thuc hién cac cong viéc khac theo quy dinh
tai biéu L&, Quy ché ndi bo vé quan tri; Quy ché
Ban Kiém soat va cac quy dinh phap luat khac
co lién quan.
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QUAN TRI CONG TY

4.3. CAC CUOC HOP CUA BAN KIEM SOAT

Nam 2019, Ban Kiém soat da hop 8 lan dé théng nhat cac ndi dung chinh sau:

» Bau Truong Ban Kiém soat chuyén trach, té chuc trién khai phan cong nhiém vu cho céac thanh vién
Ban Kiém soat; thong qua viéc stra déi, b sung Quy ché td chuc va hoat dong ciia Ban Kiém soat.

» Noi dung, chuong trinh kiém tra, gidm sat va té chuc trién khai cac nhiém vu trong tam; danh gia tinh
hinh thuc hién trong tung giai doan.

» Két qua thdm dinh: Bdo cdo tinh hinh kinh doanh, Bao céo tai chinh nam 2018; Bao cao ban nién va ca
nam 2019 clia Téng cong ty (Bao gém Béo cdo clia Cong ty me va Bao cao tai chinh hgp nhat) va Bao
cdo hoat dong cua HPQT.

» Két qud soat xét: Bao cdo giam sét tai chinh nam 2018 va 6 thang dau nam 2019 cuia Téng cong ty (Bao
goém Bdo cdo clia Cong ty me va Bao cao tai chinh hop nhat).

» Thuc hién téng két hoat dong clia Ban Kiém sodt nam 2019; xay dung chuong trinh hanh dong nam 2020 va
phan cong cho céc thanh vién Ban Kiém soat dé thuc hién nhiém vy mét cach t6t nhat.

» Bdao cdo cla Ban Kiém soat trinh BPHDCD thudng nién nam 2020.

» Théng nhét gidi quyét cac van dé khac thudc chiic nang nhiém vu ctia Ban Kiém soat.

4.4. KE HOACH HOAT DONG NAM 2020

Ban Kiém soat thuc hién nhiém vu thuong xuyén theo quy dinh, trong do tap trung vao cac néi dung chinh
nhu sau:

Giam sat
chét lwong
cbéng tdc qudn tri
va gidm sat dau tw
clia Té8ng cong ty; va
hoat déng dau tu
ra ngodi doanh
nghiép.

Cong tac quadn tri
chi phi tdp trung trong
viéc dp dung céng nghé
dé€ mang lai hiéu qua
cho T8ng céng ty

Hoat déng ban,
ddc biét cdc gidi phdp
dé thic déy téng
doanh thu

18



BAO CAO THUONG NIEN 2019 | VIETNAM AIRLINES

HOAT DONG CUA NGUG1 PHU TRACH QUAN TR] -
THU KY TONG CONG TY

Nam 2019 Nguoi phu trach quan tri - Thu ky Vietnam Airlines da hoan thanh cac chuc trach nhiém vu
duogc giao nhu sau:

» Tuvan cho HDQT trong viéc té chuc cac cudc hop HDQT, DPHDCD; ban hanh cac Nghi quyét/ Quyét
dinh ctia HBQT, BPHDBCD lién quan dén tat ca cac linh vuc hoat déng cuta Vietnam Airlines ddm bdo su
tuan thu déi vai cac quy dinh ctia phap luat va biéu lé Vietnam Airlines.

» Phutrach cong tac quan hé c6 dong cua Vietnam Airlines; t6 chuc trién khai cac cong viéc lien quan gita
Vietnam Airlines va c6 dong.

» Thuc hién cong bé thong tin theo Uy quyén trén thi truong chung khoan.

m QUAN HE NHA PAU TU

Vietnam Airlines thuc hién nghiém tuc cac quy dinh vé cong b thong tin, ddm bdo cung cdp théng tin
minh bach va kip thai tai cac ¢ dong va nha dau tu.

Vietnam Airlines luén chud trong ddm bao quyén lgi ctia cac ¢ dong, thuong xuyén cap nhat, dang tai rong
rai cac hoat dong ctia doanh nghiép trén cac kénh thong tin nham tao diéu kién cho cé dong, nha dau tu kip
thoi tiép can thong tin vé hoat dong kinh doanh cuia doanh nghiép. Ngoai ra, tai Bai hoi déng cé dong, Ban
Lanh dao Vietnam Airlines da truc tiép giai dap cac van dé cd dong quan tam lien quan dén hoat dong cua
Vietnam Airlines.
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Rui ro trén cac linh vuc anh hudng dén hoat dong hoac déi véi viéc thuc hién cadc muc tiéu cua trong nam
2019 va ké hoach 2020.

NHAN DIEN RUI RO

BIEN PHAP QUAN TRI RUI RO

O I . MOtsoruiromang tinh bat thuong, kha nang xay ra rét it nhung « Theo doi sat cac bién dong dé diéu hanh chinh sach
% <Z,: néu xay ra sé co tdc dong lon va nghiém trong nhu dong dat, phu hop, linh hoat vai thi truong.
E 8 lut bao, chién tranh, dich bénh hiém ngheo. « Quan trj doanh thu, kiém soat chat che chi phi, bao dam
= T - Biéndong chiphinguyeén liéu may bay sé anh hudng truc ti€p cdac can déi tién té khi co bién dong ty gia, lai suat.
oZ toi kéEqu{-} hoat dong san xuét kinh doanh cua Vietna)m Airlines. « Strdung dong co tiét kiem nhién lieu
X Cuthé néu gia nhien lieu bay trung binh/nam thay déi 1 USD « Quan hé hop tac lau dai, toan dién véi cac té chuc tai chinh
sé khl’enkchl phi khai thac ctia Vietnam Airlines thay déi khoang lon d& duoc huéng lai suat canh tranh khi huy dong vén.
240 ty déng.
>3« Nghia vu tuan tha quy dinh phap luat Viet Nam, phap luat cac « Nang cao nang luc quan tri rui ro phap ly, nang luc
o quéc gia noi Vietnam Airlines c6 hoat dong SXKD va cac diéu chuyén mon, nghiép vu ctia bo phan phap ché trong
§ udc quoc té ma Viét Nam la thanh vién. doanh nghiép. Chu dong ra soat, d@m bao hoat dong
& . Khanang xay ra cac tranh chap, té tung lién quan dén cac linh san xuét kinh doanh cua Vietnam Airlines tuan thu quy
vuc hoat dong SXKD clia Vietnam Airlines. dinh phap luat ctia Viét Nam, cac nudc so tai va cac
diéu usc quéc té ma Viét Nam la thanh vién.
« Ph&i hop chat ché voi cac co quan Nha nudce co thdm
quyén, nha chuc trach nudc so tai.
« Lién tuc cap nhat cac van ban phap luat lién quan dén
hoat dong SXKD cua Vietnam Airlines. S dung don vi
tu van luat trong nudc va quéc té dé hé tro Vietnam
Airlines trong viéc tuan tha phap luat cua Viét Nam,
cac nuadc sé tai va cac diéu udc qudc té ma Viét Nam
la thanh vién.
« Nang cao nhan thuc phap luat cua toan bo cac co
quan, don vi va nguai lao dong cua Vietnam Airlines
I . Cungvdisuphattrién clia nganh hang khong va chinh sach « Thiét ké san pham tao ra ban sac van hoa trong dich vy,
<zt m& clra nén kinh té, Chinh pha cac nudc, trong do co Viét Nam khac biét ro nét voi cac hang canh tranh déng thoi dap
fE buéc phai giam dan céc bién phap bado ho doanh nghiép trong ung céc tieu chudn, chat luong 4 sao.
T nudc va doanh nghiép Nha nudc. Cac quy dinh vé vén FDI, cac « Hoan thién quy trinh, cai tién bo may té chuc va quan
<Zt. chinh sach tao diéu kién cho cédc hang hang khéng tu nhan va tri theo mo hinh chuan ctia hang hang khong truyén
) lién doanh véi nusc ngoai tang manh. Bén canh do, su canh théng dé nang cao hiéu qua, téi uu hda chi phi.

tranh quyét liét cia cac hang hang khong gia ré (LCCs) d6i voi
phan khuc khach hang thu nhap thap lam gia tang rdi ro suy
gidm thi phan cuia céc hang hang khong truyén théng, trong do
co6 Vietnam Airlines. biéu nay sé khién canh tranh ngay cang
gia tang trén ca thi truong trong nudc va quoc té.

Tai thi truong ASEAN, chinh sach md& clra bau troi tai ASEAN va
cdc hop tac lién doanh gitra cac hang hang khong gid ré trong
khu vyc véi cac hang trong nudc dé khai thac thi truong noi dia
Viét Nam lam tang canh tranh trén thi truong Viét Nam.

Tai thj truong chau Au, bén canh viéc canh tranh voi cac déi thu
canh tranh ctra ngo truyén théng (Thai Airways, Singapore Airlines,
Cathay Pacific), cac hang tai khu vuc Trung Bong nhu Emirates,
Qatar, Ethiad dang tiép tuc ddy nhanh viéc mé rong khai thac di/
dén Viét Nam, chiém thj phan ngay cang lon trén phan thi khach di
lai gitra chau Au va Viét Nam. Vai uu thé vé tan suat cao, chat luong
dich vu t6t va gid ban hop ly, cac hang nay sé ngay cang tao suc ép
canh tranh l&én Vietnam Airlines trén thj truong khu vuc chau Au.
Thi truong noi dia co su canh tranh gay gat, duoc khai thac chu
yéu béi cac hang hang khong la Téng cong ty (VNA & VASCO),
Jetstar Pacific (JPA), Vietjet Air va Bamboo Airlines - hang hang
khong gia nhap thi truong tu thang 1/2019. Vietjet Air duoc dinh
vi la hang hang khong gid ré, Bamboo Airlines du kién sé tro
thanh hang hang khong lai ghép gitta moé hinh hang khéng gia
ré va hang khong truyén théng. JPA la cong ty con cla Vietnam
Airlines, hoat dong theo mé hinh hang hang khong chi phi thap,
khai thac trén cac duong bay néi dia va quéc té khu vuc co6 canh
tranh gia ré va phéi hgp chat che vai Vietnam Airlines vé san
phdm va hé trg chia sé cac nguén luc khai thac.

Thuc hién phéi hgp san pham gita cac hang hang
khong trong VNA Group (VNA, VASCO, JPA) va chién
luoc thuong hiéu kép Dual Brand gitra VNA - JPA.

M6 rong hiéu qua hop tac mang duong bay va
marketing voi nguyén tac hiéu qua téi uu toan mang
ctia VNA Group. Tiép tuc thuc day hop tac da phuong,
song phuong véi cac hang hang khong trong va ngoai
SkyTeam.
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BIEN PHAP QUAN TRI RUI RO

% Ha tang ky thuat san bay, kiém soat khong luu con nhiéu han Tap trung nguén luc cho dao tao va phat trién lao
'5 ché, khong theo kip téc do phat trién dan téi s6 lugng diém do dong dac thu.
T tau tai cac san bay noi dia han ché; Nang cao hiéu qua cong tac diéu hanh va lap lich bay
@ Chinh sach Nha nudéc vé viéc tiép can véi quyén khai thac gio hop ly trong khai thac; duy tri hiéu suat sir dung may
ha/cat canh tai cac san bay lon, quéc té. Trong khi do, voi téc bay ngay cang cao va khai thac cé hiéu qua dé dam
d6 nghién cuu va phat trién cong nghé dién ra nhanh chéng, bao doanh thu khai thac tir may bay, duoc dap ung
cdc san pham, giai phap cong nghé thay thé cho dich vu hang moét phan thong qua viéc gidm thoi gian quay dau
khoéng nhu video-conferencing, tau siéu téc dang tao ra nhiéu may bay tai san bay.
thach thuac canh tranh cho cac hang hang khong. Ky hop déng bao hiém gia nguyén lieu dé phong
Khan hiém nguén luc cao cdp, dac biét la nguén luc vé phi ngua bién dong gia, khai thac do6i may bay hién dai
cong, ky su ky thuat. ti€t kiém nhién liéu.
Yéu céu duy tri hiéu suét sir dung may bay ngay cang cao va Gin gir moét moi truong an toan - an ninh tuyét doi
khai thac co hiéu qua dé dam bao doanh thu khai thac tir may cho hanh khach va toan thé nhan vién la gia trj c6t Lo
bay, duoc dap ung mét phan thong qua viéc giam thoi gian clia Vietnam Airlines.
quay dau may bay tai san bay. Hoan thién he théng quan ly an toan (SMS), tang
Cong ty cing co thé phai chiju tén that tiém nang dang ké trong cusng cong tac giam sat, kiém soat ddm bao an toan
truong hop xau khi xay ra tai nan hoac su cé hang khéng, dan khai thac theo quy dinh.
toi thiet hai vé tai san va hinh anh ctia Cong ty. Thuc day van hoa an toan mot cach déng bo trong
toan hé théng.
= Cong bé thong tin ra bén ngoai khong chinh xac, khong kip thoi Thuc hién dung cac quy dinh vé cong bé thong tin
= va khéong day dua. trén thi truong chung khodn, d@m bao tinh chinh xac,
LZ'J nhanh chong va day da thong tin.
') Ban hanh va thuc hién nghiém tuc quy ché phat ngon
= nham kiém soat chat ché viéc cung cap thong tinra
bén ngoai; theo doéi thuong cac phuong tién thong
tin dai chung nham kip thoi phat hién va dinh chinh
thong tin sai léch, khong ré rang.
z Kiém toan khong phat hién dugc nhing yéu kém ctia Hé théng Dam bao déi ngu nhan su lam cong tac kiém toan noi
< kiém soat noi bo clia Téng cong ty. bé dap ung tiéu chudn quy dinh, co trinh d6 va nang
e Cac tha tuc kiém toan khong phat hién dugc cac sai pham lyc dap ung dugc yéu cau cong viéc, chu trong dao
15 trong yéu. QUC nghénnghi’ép ;Ela ca’(; kié{n tog’n vién, délm béo
] Kiém toan vien dua ra y kién khong xac dang vé déi tuong duoc tinh doc lap ctia kiém toan vien ctng nhu bo phan

kiém toan.

Kiém toan noi bo.

Xay dung va thuc hién quy trinh kiém toan néi bo
theo thong Lé va quy dinh kiém toan hién hanh, trong
do co viéc lap ké hoach, xay dung chuong trinh kiém
todn va kiém soat chat lugng nham dam bao chat
lugng cudc kiém toan.

Téng cong ty lua chon cong ty kiém toan dt nang luc
va uy tin thuc hién kiém toan bao cdo tai chinh.

Giam sat chat ché viéc thuc hién hogp dong kiém toan,
yéu cau cac co quan, don vi xac nhan ngay cong lam
viéc cuia tiing c&p bac kiém toan vién, nhan xét vé
hoat dong cuia cac kiém toan vien nham dam bao
chat luong kiém toan. Hang nam, thuc hién xem xét,
danh gia két qua thuc hién kiém toan trudc khi trién
khai thuc hién hop déng cho nam tiép theo.
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Cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2019

BAO CAO CUA BAN GIAM bOC

TONG CONG TY HANG KHONG VIET NAM - CTCP
S6 200 Nguyén Sdn, Phudng BS D&, Quan Long Bién
Thanh phé Ha Néi, Viét Nam

BAO CAO CUA BAN GIAM POC

Ban Giam ddc Téng Coéng ty Hang khoéng Viét Nam - CTCP (goi tat la “Téng Céng ty”) dé trinh bdo cdo nay
cling véi bdo cdo tai chinh hgp nhat cia Téng Cong ty cho nam tai chinh két thic ngay 31 thang 12 ndm
2019.

HOI PONG QUAN TRI VA BAN GIAM POC

Céc thanh vién cua Hoi ddng Quan tri va Ban Gidm d6c Téng Cong ty da didu hanh Téng Cong ty trong ndm
va dén ngay lap bao cdo nay gom:

Héi déng Quan tri

Ong Pham Ngoc Minh Chu tich
Ong Dudng Tri Thanh Uy vién
Ong Ta Manh Hing Uy vién
Ong Nguyén Xuan Minh Uy vién
Ong Koji Shibata Uy vién

Ban Giam déc

Ong Duong Tri Thanh Tong Giam ddc

Ong Trinh H&ng Quang Phé Téng Gidm d6c

Ong Trinh Ngoc Thanh Ph6 Téng Gidam déc

Ong Lé Hong Ha Phé Téng Giam déc

Ong Dang Ngoc Hoa Phé T8ng Gidm déc

Ong Nguyén Thai Trung Ph6 Téng Giam déc

Ong Nguyén Héng Linh Phé Téng Giam déc

Ong Nguyén Minh Hai Phé Téng Gidm d6c (dén ngay 01 thang 01 ndm 2019)
Ong Tran Thanh Hién K& toan trudng

TRACH NHIEM CUA BAN GIAM POC

Ban Giam d6c Téng Cong ty cb tradch nhiém 1ap bdo cdo tai chinh hgp nhat phan 4nh mét cach trung thuc
va hdp ly tinh hinh tai chinh hgp nht cia Téng Céng ty tai ngay 31 thang 12 ndm 2019, ciing nhu két qua
hoat ddng kinh doanh hgp nhéat va tinh hinh luu chuyén tién té hgp nhat cho ndm tai chinh két thic cung
ngay, phu hdp v8i chudn muc k& todn, ché dd k& toan doanh nghiép Viét Nam va cac quy dinh phap ly cé
lién quan dén viéc lap va trinh bay bao cdo tai chinh. Trong viéc lap bdo cdo tai chinh hgp nhat nay, Ban
Giam déc dugc yéu cau phai:

e Lua chon cac chinh sach ké toan thich hgp va ap dung cac chinh sach dé mot cach nhat quan;

e Dua ra cac xét dodn va udc tinh mét cach hgp ly va than trong;

e Néu rd cac nguyén tac k& toan thich hgp c6 dugc tuan tha hay khéng, cé nhitng dp dung sai Iéch trong
yéu can dugc cong bd va giai thich trong bao cdo tai chinh hgp nhéat hay khong;

e Lap bdo cdo tai chinh hgp nhét trén cd s& hoat ddng lién tuc trlir trudng hgp khéng thé cho réng Céng
ty sé ti€p tuc hoat déng kinh doanh; va

e  Thiét k& va thuc hién hé théng kiém soat ndi b6 mot cach hitu hiéu cho muc dich 1ap va trinh bay bao
cdo tai chinh hgp nhdt hgp ly nhdm han ché rui ro va gian lan.
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TONG CONG TY HANG KHONG VIET NAM - CTCP
S6 200 Nguyén San, Phudng BS D&, Quan Long Bién
Thanh phé Ha Néi, Viét Nam

BAO CAO CUA BAN GIAM DPOC (Tiép theo)

TRACH NHIEM CUA BAN GIAM POC (Tiép theo)

Ban Giam d&c Téng Cdng ty chiu trdch nhiém dadm bao réng s6 ké& toan dudc ghi chép mét cach phu hgp dé
phan dnh mét cach hgp ly tinh hinh tai chinh hgp nhat ctia Téng Céng ty & bat ky thdi diém nao va dam bao
réng bao cdo tai chinh hgp nhat tuan tha chudn muc ké& toan, ché dd ké toan doanh nghiép Viét Nam va cac
quy dinh phap ly cé lién quan dén viéc 1&p va trinh bay bdo cdo tai chinh hgp nhét. Ban Gidm ddc cling chiu
trdch nhiém dam bao an toan cho tai san clia Téng Céng ty va thuc hién cac bién phap thich hgp dé€ ngan
chan va phat hién cac hanh vi gian Ian va sai pham khac.

Ban Giam ddc xac nhan réng Téng Cong ty da tuan thu cac yéu cau néu trén trong viéc l1ap bao cdo tai chinh
hgp nhat.

Pai dich COVID-19 da anh hudng dac biét nghiém trong dén nganh hang khong toan cau trong dé c6 Téng
Céng ty Hang Khéng Viét Nam - CTCP. Ban Giam d6c d& chu ddng trién khai hang loat cac giai phap quyét
liét trong diéu hanh hoat dong san xuét kinh doanh dé& &'ng phé va giam thiéu tdi da anh hudng cua dich
bénh; tan dung t&i da su chia sé va hd trq clia cac di tac, nha cung cap dé duy tri hoat dc}ng lién tuc cla
doanh nghiép. Téng Céng ty da dé xuat va kién nghi Chinh phu Viét Nam cé cac giai phap glal ctu kip thaoi
dé hd trg Hang hang khong Quoc gia vugt qua khung hoang. Chung tdi hoan toan tin tudng réng Téng Cong
ty s& vugt qua khung hoang va dang chuan bi cac diéu kién sdn sang va t6t nhat cho giai doan phuc hdi va
phat trién.

Thay mat va dai dién cho Ban Giam doc,

Ducong Tri Thanh
Téng Giam déc

Ngay 10 thang 4 ndm 2020
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Deloitte

BAO CAO KIEM TOAN POC LAP

S6: 1035 /VN1A-HN-BC
BAO CAO KIEM TOAN POC LAP

Kinh gui: Cac C6 dong
HOi dong Quan tri va Ban Giam ddc
Toéng Cong ty Hang khong Viét Nam - CTCP

Chung t6i d3 kiém toan bao cao tai chinh hgp nhat kém theo clia Téng Céng ty Hang khéng Viét Nam - CTCP
(goi tat l1a “Téng Céng ty”), dudc lap ngay 10 thang 4 ndm 2020, tir trang 05 dén trang 39, bao gébm Bang
can dGi ké toan hgp nhat tai ngay 31 thang 12 nam 2019, Bao cao két qua hoat dong kinh doanh hgp nhét,
Bdo cdo luu chuyén tién té hgp nhat cho ndm tai chinh két thic cing ngay va Ban thuyé&t minh béo cdo tai
chinh hgp nhat.

Trach nhiém cda Ban Giam déc

Ban Giam dé6c Tdng Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hgp ly bao cao tai chinh
hop nhét ctia Téng Cong ty theo chudn muc ké toan, ché& dd ké toan doanh nghlep Viét Nam va cac quy dinh
phap ly co lién quan dén viéc Iap va trinh bay bao cdo tai chinh hdp nhat va chiu trach nhiém vé kiém soat
ndi bd ma Ban Giam d&c xac dinh 1a can thiét d& dam bdo cho viéc lap va trinh bay bao cao tai chinh hgp
nhdt khong cé sai sét trong yéu do gian 1an hodc nham lan.

Trach nhiém cua Kiém toan vién

Trach nhiém cua ching toi la dua ra y kién vé bdo cao tai chinh hgp nhat dua trén két qua cla cuf)c kiém
toan. Ching tdi da tién hanh kiém toan theo cac chudn muc kiém toan Viét Nam. Cac chudn muc nay yeu
cau chlng t6i tuan thu chudn muc va cac quy dinh vé dao dirc nghé nghiép, Iap k& hoach va thuc hién cubc
ki€m toan dé dat dudc sy dam bao hgp ly vé viéc liéu bao cdo tai chinh hgp nhat ctia Téng Cong ty c6 con
sai sét trong yéu hay khong.

C6ng viéc kiém toan bao gBm thuc hién céc thu tuc nhdm thu thap cac bang chling kiém toan vé cac sé Iiéu
va thuyet minh trén bao cdo tai chinh hgp nhat. Cac thi tuc kiém todn dudc Iua chon dua trén xét doén cla
Kiém toan vién, bao gém danh gid rui ro cé sai sét trong yéu trong béo cdo tai chinh hgp nhat do glan lan
hodc nham I13n. Khi thuc hién danh gid cac rui ro nay, Kiém toan vién d& xem xét kiém soat ndi bd cua Tong
Cong ty lién quan dén viéc Iap va trinh bay bao cdo tai chinh hgp nhét trung thuc, hgp ly nham thiét ké cac
tha tuc kiém toan phu hgp véi tinh hinh thuc té&, tuy nhién khéng nhdm muc dich dua ra y kién vé hiéu qua
cla kiém soat ndi bd cua T6ng Céng ty. Cong viéc kiém toan cling bao g(“)m danh gia tinh thich hgp cla cac
chinh sach ké toan dugc ap dung va tinh hgp ly cta cac udc tinh ké toan clia Ban Giam déc cling nhu danh
gia viéc trinh bay téng thé bao cdo tai chinh hgp nhat.

Chung tdi tin tudng réng cac bang chiing kiém toan ma ching téi da thu thdp dudc |a day du va thich hop
1am cd sé cho y kién kiém toan cla ching téi.

Y kién cta Kiém todn vién

Theo y kién clia chlng tdi, bdo cao tai chinh hgp nhét d& phan anh trung thuc va hgp ly, trén cac khia canh
trong yéu, tinh hinh tai chinh hgp nhét cia Téng Céng ty tai ngay 31 thang 12 ndm 2019, cling nhu két qua
hoat déng kinh doanh hgp nhat va tinh hinh Iuu chuyén tién té hgp nhat cho ndm tai chinh két thac cling
ngay, phu hgp véi chudn muc ké toan, ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6
lién quan dén viéc lap va trinh bay bdo cdo tai chinh hgp nhét.
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Deloitte

BAO CAO KIEM TOAN POC LAP (Tié&p theo)

Van dé can nhdn manh

Ching t6i xin luu y t8i Thuyét minh s6 36 phan Thuyé&t minh béo cdo tai chinh hgp nhat vé& cac dién bién
cua dich COVID-19 da anh hudng truc ti€p dén tinh hinh tai chinh va hoat déng san xuat kinh doanh cta
T6ng Cong ty. Kha nang hoat dong lién tuc ctia T6ng Cong ty s& phu thudc vao su hd trg vé tai chinh cla
Chinh phu Viét Nam va viéc gia han thanh toan cac khoan vay, cac khoan phai tra tir cdc ngan hang thuong
mai, cac t6 chic tin dung va cac nha cung cdp. Nhitng diéu kién nay, cling cac van dé khac nhu trinh bay
tai Thuy&t minh s8 36, cho th3y su ton tai ctia cac yéu t8 khdong chac chidn cé thé anh hudng quan trong
dén kha nang hoat ddng lién tuc cua Téng Cong ty.

Y kién kiém todan ctia chling tdi khdng lién quan dén vén dé nay.

Vén dé khéac

Bdo cdo tai chinh hdp nh&t cho n&m tai chinh két thic ngay 31 thang 12 ndm 2018 da dugc kiém toan bdi
mot céng ty kiém toan ddc lap khac, v8i bdo cdo ki€ém toan dé ngay 25 thang 3 nam 2019 dua ra y kién
chdp nhan toan phan.
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Pham Hoai Nam Pham Quynh Hoa
Phé6 Tong Giam doc Kiém toan vién
Gidy chling nhan déng ky hanh nghé Gidy chiing nhan déng ky hanh nghé
ki€m toan s§ 0042-2018-001-1 kiém toan s8 0910-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 10 thang 4 nédm 2020
H& N&i, CHXHCN Viét Nam
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BANG CAN BOI KE TOAN HOP NHAT

MAU SO B 01-DN/HN
Ban hanh theo Théng tu sé 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cta BJ Tai chinh

TONG CONG TY HANG KHONG VIET NAM - CTCP
S6 200 Nguyeéen Son, Phudng B6 D&, Quan Long Bién
Thanh phd Ha Noi, Viét Nam

BANG CAN POI KE TOAN HQOP NHAT

Tai ngay 31 thang 12 nam 2019

Bon vi: VND

TAI SAN M3 s6 Thuyét S6 cudi ndm S6 dau ndm
minh (Phan loai lai)

A. TAI SAN NGAN HAN 100 19.288.261.370.657 20.325.570.151.479
I. Tién va cac khoan tuong duong tién 110 4 2.957.234.029.680 3.603.022.371.040
1. Tién 111 1.743.434.829.680 3.077.622.371.040
2. Cac khoan tuang duang tién 112 1.213.799.200.000 525.400.000.000
II. Dau tu tai chinh ngan han 120 5 3.579.235.209.000 2.875.357.791.157
1. Chung khoan kinh doanh 121 - 100.000.000
2. Dau tu ndm gilt dén ngay ddo han 123 3.579.235.209.000 2.875.257.791.157
III. Cac khoan phai thu ngén han 130 7.904.079.165.877 9.170.868.542.954
1. Phai thu ngén han cla khéach hang 131 6 4.367.024.583.298 4.579.150.246.096
2. Tratrudc cho ngudi ban ngdn han 132 7 457.602.795.156 3.409.637.674.248
3. Phai thu ngdn han khac 136 8 3.180.958.660.288 1.276.836.546.487
4. Dy phong phai thu ngdn han kho doi 137 9 (101.506.872.865) (94.755.923.877)
IV. Hang t6n kho 140 10 3.569.653.534.166 3.685.639.354.126
1. Hang ton kho 141 3.688.732.610.890 3.919.659.998.700
2. Du phong gidam gid hang ton kho 149 (119.079.076.724) (234.020.644.574)
V. Tai san ngén han khac 150 1.278.059.431.934 990.682.092.202
1. Chi phi tra trudc ngdn han 151 11 743.854.695.521 671.058.789.859
2. Thué gia tri gia ting dudc khau trir 152 510.995.500.198 299.313.004.401
3. Thué va cac khoan khac phai thu 153 16 23.209.236.215 20.310.297.942

Nha nudc

Céc thuyét minh kem theo la mdt bé phdn hgp thanh cua bao cdo tai chinh hgp nhét nay
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TONG CONG TY HANG KHONG VIET NAM - CTCP
S6 200 Nguyén Son, Phutng B6 D&, Quan Long Bién
Thanh phd Ha Néi, Viét Nam

MAU SO B 01-DN/HN
Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla B§ Tai chinh

BANG CAN BOI KE TOAN HOP NHAT (Tiép theo)

Tai ngay 31 thang 12 nam 2019

Ban vi: VND
TAI SAN M3 s6 Thuyét S8 cudi nam S8 dau nam
minh
B. TAI SAN DAI HAN 200 57.166.604.665.872 62.064.686.595.665
I. Cac khoan phai thu dai han 210 2.172.895.865.060 2.017.197.126.541
1. Phai thu dai han cta khach hang 211 6 1.412.487.563 1.412.487.563
2. Tra trudc cho ngudi ban dai han 212 7 91.465.907.540 -
3. Phai thu dai han khéc 216 8 2.080.588.185.957 2.016.355.354.978
4. Dy phong phai thu dai han khé doi 219 9 (570.716.000) (570.716.000)
II. Taisan cd dinh 220 46.955.993.985.097 51.026.088.832.054
1. Taisan c8 dinh hitu hinh 221 12 17.450.500.516.030 17.038.382.196.591
- Nguyén gia 222 38.013.304.459.826 30.844.747.192.333
- Gié tri hao mon Iiy ké 223 (20.562.803.943.796) (13.806.364.995.742)
2. Taisan c8 dinh thué tai chinh 224 13 29.268.066.140.087 33.824.473.134.764
- Nguyén gia 225 46.845.065.834.885 53.319.946.513.695
- Gig tri hao mon Idy ké 226 (17.576.999.694.798) (19.495.473.378.931)
3. Taisan c6 dinh v hinh 227 14 237.427.328.980 163.233.500.699
- Nguyén gig 228 739.542.851.877 650.588.352.630
- Gig tri hao mon Iy ké 229 (502.115.522.897) (487.354.851.931)
III. Tai san dd dang dai han 240 15 410.078.481.191 243.234.466.291
1. Chi phi x4y dung cd ban d& dang 242 410.078.481.191 243.234.466.291
IV. DPau tu tai chinh dai han 250 2.094.597.391.071 2.135.344.488.697
1. D&u tu vao cong ty lién két 252 17 1.522.830.896.860 1.559.728.668.935
2. Dautu gop von vao dan vi khac 253 5 568.166.494.211 565.615.819.762
3.  D3u tu ndm gilt dén ngay déo han 255 5 3.600.000.000 10.000.000.000
V. Tai san dai han khac 260 5.533.038.943.453 6.642.821.682.082
1. Chi phi tra truéc dai han 261 11 5.211.284.713.204 6.407.829.152.512
2. Tai san thué thu nhap hoan lai 262 9.885.756.933 2.588.803.995
3. Thiét bi, vat tu, phu ting thay thé 263 311.868.473.316 232.403.725.575
dai han
TONG CONG TAI SAN 270 76.454.866.036.529 82.390.256.747.144

(270=100+200)

Cac thuyét minh kem theo la mt bé phédn hgp thanh cda bao cdo tai chinh hgp nhét nay
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BANG CAN BOI KE TOAN HOP NHAT (tiép theo)

TONG CONG TY HANG KHONG VIET NAM - CTCP
S6 200 Nguyén San, Phudng Bd D&, Quan Long Bién
Thanh ph§ Ha Noi, Viét Nam

MAU SO B 01-DN/HN

Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cta BJ Tai chinh

o

WRINOUhWN

o

PN A WNEH

BANG CAN POI KE TOAN HOP NHAT (Ti€p theo)

NGUON VON

NO PHAI TRA

NJ ngén han
Phai trd ngudi ban ngdn han
Ngudi mua tra tién trudc ngédn han

Tai ngay 31 thang 12 nam 2019

SO cudi nam

Bon vi: VND

S6 dau nam

M3 Thuyét
s6 minh
300

310

311 18
312

Thué va cac khoan phai nép Nha nugc 313 16

Phai trd ngugi lao déng
Chi phi phai trd ngan han

314
315 19

Doanh thu chua thuc hién ngdn han 318 20

Phai trd ngdn han khac 319 21
Vay va ng thué tai chinh ngén han 320 22
Du phong phai trd ngan han 321

Quy khen thudng, phtc Igi 322 24
Ng dai han 330

Chi phi phai tra dai han 333 19
Doanh thu chua thuc hién dai han 336

Phai tra dai han khac 337 21
Vay va ng thué tai chinh dai han 338 23
Thué thu nhap hodn lai phai tra 341

VON CHU SO HUU 400

Von chu sé hitu 410

V8n gbp cla chu sd hitu 411 25
Théng du vén c8 phan 412 25
V8n khac cua chd sé hitu 414 25
Chénh léch danh gia lai tai san 416 25
Chénh léch ty gia hgi doai 417 25
Quy dau tu phat trién 418 25
Quy khac thudc von chi sé hitu 420 25
Lgi nhuan sau thué chua phan phdi 421 25

- Lgi nhudn sau thué chua phdn phéi  421a

iy k& dén cudi ndm trudc

- Lgi nhuén sau thué chua phdn phéi  421b

nam nay
Lgi ich clia c8 déng khdng kiém so

TONG CONG NGUON VON
(440=300+400)

Lat
e

at 429

57.847.310.038.109

31.420.636.213.287
15.882.909.654.084
655.668.076.900
589.249.992.350
1.683.053.290.582
3.588.312.668.941
951.632.046.493
599.837.491.596
6.507.875.954.465
174.122.931
961.922.914.945

26.426.673.824.822
2.684.867.905
870.742.716.345
25.426.549.239.895
126.697.000.677

18.607.555.998.420

18.607.555.998.420
14.182.908.470.000
1.220.852.256.541
241.355.237.827
(1.153.004.222.954)
239.246.750.951
801.378.380.887
2.024.298.861
2.612.482.961.570
271.717.145.576

2.340.765.815.994

460.311.864.737

63.717.833.334.911

32.170.307.308.854
14.475.373.103.938
276.996.554.424
617.516.443.830
1.791.123.521.201
4.281.739.090.494
1.036.566.217.436
627.636.005.335
8.272.535.285.842

790.821.086.354

31.547.526.026.057
341.827.940.563
2.874.851.636
807.598.496.480
30.193.295.541.927
201.929.195.451

18.672.423.412.233

18.672.423.412.233
14.182.908.470.000
1.220.852.256.541
241.355.237.827
(1.153.004.222.954)
240.638.053.339
21.447.164.147
2.024.298.861
3.365.259.327.410
1.040.944.409.576

2.324.314.917.834

550.942.827.062

440

76.454.866.036.529

82.390.256.747.144

P il

Nguyé&n Thay Mai
Ngudi lap biéu

Tran Thanh Hién
Ké toan trudng

Duong Tri Thanh
Tong Giam doc

Ngay 10 thang 4 nadm 2020

Céc thuyét minh kem theo la mét b6 phdn hop thanh cua bao cdo tai chinh hop nhét nay
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BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

TONG CONG TY HANG KHONG VIET NAM - CTCP MAU SO B 02-DN/HN
S6 200 Nguyén Son, Phudng BS D&, Quan Long Bién Ban hanh theo Thong tu s6 202/2014/TT-BTC
Thanh phd Ha Néi, Viét Nam ngay 22 thang 12 ndm 2014 cta Bo Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2019

Bon vi: VND
CHi TIEU Ma s6 Thuyét Nam nay Nam trudc
minh (Phan loai lai)
1. Doanh thu ban hang va cung cap 01 28 99.099.610.861.632  97.589.706.275.299
dich vu
2. Céac khoan gidm trir doanh thu 02 28 871.527.158.319 779.064.557.487
3. Doanh thu thuan vé ban hang va 10 28 98.228.083.703.313 96.810.641.717.812
cung cap dich vu (10=01-02)
4. Gia v8n hang bén va dich vu cung cdp 11 87.259.507.651.369 84.754.418.723.943
5.  Lginhuén gép vé ban hang va 20 10.968.576.051.944  12.056.222.993.869
cung cap dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 30 1.139.599.385.417 1.159.737.514.511
7. Chiphitai chinh 22 31 2.344.875.558.447 3.674.967.890.617
- Trong dé: Chi phi I&i vay 23 1.454.778.846.398 1.561.363.900.664
8.  Phan Io trong cong ty lién két 24 (34.235.810.035) (16.074.582.644)
9.  Chi phibén hang 25 33 4.616.584.090.808 4.771.157.893.967
10. Chi phi quan Iy doanh nghiép 26 33 2.662.244.049.221 2.398.253.572.153
11. Lgi nhuan thuan tir hoat dong kinh 30 2.450.235.928.850 2.355.506.568.999
doanh (30=20+(21-22)+24-
(25+26))
12. Thu nhap khac 31 32 982.553.353.325 995.349.933.797
13.  Chi phi khac 32 43.892.875.951 38.951.674.056
14. Lginhuan khac (40=31-32) 40 938.660.477.374 956.398.259.741
15. Tong Igi nhuén ké toan trudc thué 50 3.388.896.406.224 3.311.904.828.740
(50=30+40)
16. Chi phi thué thu nhap doanh nghiép 51 933.964.491.926 695.812.381.497
hién hanh
17.  (Thu nhap)/Chi phi thué thu nhap 52 (82.529.147.708) 17.583.288.959
doanh nghiép hoan lai
18. Lgi nhuan sau thué thu nhap 60 2.537.461.062.006 2.598.509.158.284
doanh nghiép (60=50-51-52)
18.1 C8 ddng clia Tdng Cong ty 61 2.345.801.820.003 2.335.040.234.598
18.2 C6 ddng khdng kiém soat 62 191.659.242.003 263.468.923.686
19. L&ico ban trén cd phiéu 70 34 1.654 1.747

Lt

T ,H#! §

Nguyén Thay Mai Tran Thanh Hién Duong Tri Thanh
Ngudi 1ap biéu K& toan trudng Téng Giam déc

Ngay 10 thang 4 ndm 2020

Cac thuyét minh kém theo la mét b6 phdn hob thanh cua bao cdo tai chinh hop nhét nay
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

TONG CONG TY HANG KHONG VIET NAM - CTCP
S6 200 Nguyén Sdn, Phudng BS D&, Quan Long Bién
Thanh ph6 Ha N6i, Viét Nam

MAU SO B 03-DN/HN

Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta B0 Tai chinh

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Cho ndm tai chinh két thdc ngay 31 thang 12 ndm 2019

CHI TIEU

=
an
"]

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Ldi nhuan trudc thué

Piéu chinh cho cac khoan:

Khdu hao tai san cd dinh

Céc khoan du phong

L6 chénh l&ch ty gia hdi doai do danh gia lai
cac khoan muc tién té cd gdc ngoai té

L&i tUr hoat dong dau tu

Chi phi I5i vay

Ldi nhudn tir hoat dong kinh doanh trudc
thay déi vén Iuu déng

Thay d6i cac khoan phai thu

Thay d6i hang tén kho

Thay d6i cac khoan phai tra (Khdng keé 13i vay
phai tra, thué thu nhap doanh nghiép phai
ndp)

Thay d8i chi phi tra trudc

Tién 1di vay déd tra

Thué thu nhap doanh nghiép da ndp

Tién chi khac cho hoat dong kinh doanh
Luu chuyén tién thuén tir hoat dong
kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua sdm, xay dung TSCD va

cac tai san dai han khac

Tién thu thanh ly, nhugng ban TSCD va

cac tai san dai han khac

Tién chi cho vay, mua cong cu ng cla

don vj khac

Tién thu hoi cho vay, ban lai cac cong cu ng
cla dan vi khac

Tién thu I3i cho vay, c6 tirc va lgi nhuan
dudc chia

Luu chuyén tién thudn tir hoat dong
dau tu

01
02

03
04

21

22

23

24

27

30

(=]

Baon vi: VND

Nam nay Nam trudc

(Phan loai lai)

3.388.896.406.224 3.311.904.828.740

5.142.695.395.692
(108.016.495.931)
30.033.060.589

(662.227.285.176)
1.454.778.846.398
9.246.159.927.796

1.189.542.215.928
(99.493.347.931)
565.025.138.031

1.123.748.533.646
(1.473.336.222.289)
(999.205.807.806)
(733.640.156.733)
8.818.800.280.642

(1.267.347.844.441)
130.528.234.634
(4.959.720.715.849)

4.263.613.298.006
549.135.235.605

(1.283.791.792.045)

5.020.071.590.237
(30.868.907.829)
639.412.591.390

(482.774.387.973)
1.561.363.900.664
10.019.109.615.229

2.589.441.241.621
(432.995.816.938)
815.825.388.383

(1.331.041.849.086)
(1.569.220.704.363)
(532.962.497.924)
(633.519.666.023)
8.924.635.710.899

(1.018.933.606.028)
3.176.358.649
(3.825.491.791.157)

1.349.533.086.391
416.626.185.761

(3.075.089.766.384)

Cac thuyét minh dinh kém la mét bé phén hgp thanh cua bao cao tai chinh hop nhét nay
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MAU SO B 03-DN/HN
Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B0 Tai chinh

TONG CONG TY HANG KHONG VIET NAM - CTCP
S6 200 Nguyén San, Phudng BS D&, Quan Long Bién
Thanh ph6 Ha Néi, Viét Nam

BAO CAO LUU CHUYEN TIEN TE HOP NHAT (Tiép theo)
Cho ndm tai chinh két thdc ngay 31 thang 12 ndm 2019

Don vi: VND

CHI TIEU Ma sé Nam nay Nam trudc

IIL. LUU CHUYEN TIEN TU HOAT DONG TAI
CHINH

1. Tién thu tir phat hanh c8 phiéu, nhan 31
v6n gop cua chu sa hitu

44.337.285.000 838.941.760.763

2. Tién thu tu di vay 33 25.023.024.908.115 22.311.199.440.141
3. Tién tra nd gbc vay 34 (27.125.682.744.188) (26.869.284.769.448)
4. Tién tra ng gbc thué tai chinh 35 (4.402.853.298.719) (4.759.692.322.605)
5. CBtuc, Idi nhuan d3 tra cho chll sd hiiu 36 (1.720.877.610.430) (1.304.481.207.405)
Luu chuyén tién thuén tir hoat déng 40  (8.182.051.460.222)  (9.783.317.098.554)
tai chinh
Luu chuyén tién thuan trong nim 50 (647.042.971.625)  (3.933.771.154.039)
(50=20+30+40)
Tién va tuong duong tién dau nam 60 3.603.022.371.040 7.540.619.875.447
Anh huéng cta thay ddi ty gia héi dodi 61 1.254.630.265 (3.826.350.368)
quy ddi ngoai té
Tién va tuong duong tién cudi nam 70 2.957.234.029.680 3.603.022.371.040

(70=50+60+61)

Lt

o ﬁf

Tran Thanh Hién
Ké toan trudng

Duong Tri Thanh
Tong Giam doc

Nguyén Thay Mai
Ngudi lap biéu

Ngay 10 thang 4 ndm 2020

Cac thuyét minh dinh kém la mét b6 phdn hop thanh cua bao cao tai chinh hgp nhét nay
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT

TONG CONG TY HANG KHONG VIET NAM - CTCP MAU SO B 09-DN/HN
S8 200 Nguyén Sdn, Phudng BS D&, Quan Long Bién Ban hanh theo Thong tu s6 202/2014/TT-BTC
Thanh ph6 Ha No6i, Viét Nam ngay 22 thang 12 ndm 2014 cta BJ Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cac thuyét minh nay la mét b6 phan hop thanh va can dugc doc dong thdi vdi bao cdo tai chinh hgp nhat
kém theo

1. THONG TIN KHAI QUAT
Hinh thirc sé hitu vén

Téng Cdng ty Hang khdng Viét Nam (goi tdt 1a “Téng Cdng ty”) 1a doanh nghiép Nha nudc dugc
thanh 13p theo Quyét dinh s6 259/2006/QD-TTg ngay 13 thang 11 ndm 2006 cua Thu tudng Chinh
phu, bao gbm cac don vj thanh vién hach toan phu thudc (“cac don vi phu thudc”).

C&n cf vao Quyét dinh s& 952/QP-TTg ngay 23 thang 6 ndm 2010 vé viéc chuyén Coéng ty me -
T8ng Céng ty Hang khdng Viét Nam thanh Céng ty TNHH Mét thanh vién do Nha nudc lam chi s&
hitu tir ngay 01 thang 7 ndm 2010, Céng ty me - Téng Cong ty Hang khdng Viét Nam, hoat dong
dudi hinh thirc doanh nghiép Nha nudc, dugc chuyén ddi thanh Téng Céng ty Hang khéng Viét Nam,
hoat déng dudi hinh thirc Cong ty TNHH M6t thanh vién.

Téng Céng ty hoat déng theo Gidy chirng nhan d&ng ky doanh nghiép Céng ty TNHH Mat thanh vién
s6 0100107518 do S& K& hoach va Bau tu thanh phé Ha N&i cdp lan dau ngay 30 thang 6 ndm
2010. Theo Gidy chirng nhan dang ky doanh nghiép thay déi Ian 3 ngay 01 thang 4 n&m 2015, Téng
Céng ty Hang khéng Viét Nam - Cong ty TNHH M&t thanh vién dugc chuyé&n d8i thanh Téng Céng
ty Hang khéng Viét Nam - Céng ty C8 phan. Téng Cong ty cé Gidy chling nhén ding ky doanh
nghiép thay d6i méi nhat [an 6 ngay 26 thang 02 nam 2019.

Téng s6 nhan vién cla Téng Cong ty va cac céng ty con tai ngay 31 thang 12 n8m 2019 13 21.166
ngudi (ngay 31 thang 12 nam 2018: 21.335 ngudi).

Nganh nghé kinh doanh va hoat dong chinh
Nganh nghé kinh doanh ctia Téng Céng ty theo Gidy chitng nhan dang ky doanh nghiép bao gém:

e Van chuyén hang khéng d6i v8i hanh khach;

e Dau tu, quan ly vén dau tu va truc ti€p quan ly von san xuat kinh doanh; dau tu ra nudc ngoai;
mua, ban doanh nghiép; gép v8n mua c6 phan va chuyén nhugng vén gép, bén ¢8 phan;

e Van chuyén hanh ly, hang héa, buu kién, buu pham, thu;

e Hoat ddng hang khéng chung (bay chup &nh dia hinh, khao sat dia chét, bay hiéu chudn cac
dai hudng dan dudng hang khong, slra chita bao duBng dudng dién cao thé, phuc vu dau khi,
trong rirng, ki€m tra moi trudng, tim kiém cltu nan, cap cfu y t&, bay phuc vu cho muc dich
chinh tri, kinh té&, xa hoi, an ninh, quéc phong); -

e Cung Ung dich vu thugng mai, du lich, khach san, ban hang mién thué tai nha ga hang khéng
va cac tinh, thanh phg; cac dich vu hang khong khac;

e Cung Ung cac dich vu k¥ thuat thuong mai mat dat; cac dich vu tai nha ga hanh khach, ga hang
héa va céc dich vu phuc vu san db tai cdc cang hang khong, san bay;

e Sura chita va bdo duGng phuadng tién van tai (trir 6 t6, mo td, xe may va xe c6 dong ca khac);
bdo duGng tau bay, dong cd, phu tung, thié€t bi hang khéng va cac thiét bi ky thuat khac;

e San xudt linh kién, phu tung, vat tu tau bay, trang thiét bi ky thuat va cac ndi dung khac thudc
linh vuc cong nghiép hang khéng;

e Cung Ung cac dich vu ky thudt va vat tu phu tung cho cac hdng hang khéng trong nudc va nudc
ngoai;

e Dich vu giao nhan hang hoda; dau tu va khai thac ha tang k¥ thuat tai cac san bay; nha ga hanh
khach, hang hda, cd sé ha tang ky thuat va cac dich vu dong bd trong day chuyén van tai hang
khong;

e Van tai da phuadng thic;

e Xuat nhap khau tau bay; déng cd, phu tung, thiét bi hang khdng (thué, cho thué, thué mua va
mua, ban) va nhitng mat hang khac theo quy dinh clia Nha nudc;

e San xudt, xudt, nhap khau cac trang thiét bi phuc vu day chuyén véan tai hang khong;

e San xuét, ché bién, xudt, nhap khau thuc phdm dé& phuc vu trén tau bay;

e Xu&t, nhap khdu x38ng ddu, m& hang khéng (bao gém nhién liéu, ddu m3& bdi tran va chét léng
chuyén dung) va xang dau khac;

e Cung Ung xang dau, m& hang khong (bao gém nhién liéu, ddu md& bdi tran va chét ldng chuyén
dung) va xang dau khac tai cac cang hang khong san bay;

e Daily ban Ié xang dau;

e Dich vu dai ly cho cac hdng hang khong, cac nha san xudt tau bay, déng cg, thiét bi, phu tung
tau bay, cac cong ty van tai, du lich trong nudc va nudc ngoai;

e In &n (trir cac loai hinh Nha nudc cam);
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e XAy dung, tu van xay dung (khong bao géom thiét ké cong trinh);

MAU SO B 09-DN/HN

e Cung Ung lao dong (khéng bao gdbm mai gidi, gidi thiéu, tuyén dung va cung (ng lao déng cho
cac Doanh nghiép cé chirc ndng xuét khau lao ddng va cung tng, quan ly ngudi lao dong di lam
viéc 8 nudc ngoai); xuat, nhap khiu lao déng;

Khoa hoc, cdng nghé;

Kinh doanh bat déng san;

Kinh doanh dich vu thuong mai dién tur; va
Pao tao; Tai chinh, ngan hang; Cho thué tai chinh (doanh nghiép chi hoat dong sau khi dugc

c6 quan Nha nudc cé thdm quyén cho phép).

D6i vdi cac nganh nghé kinh doanh cé diéu kién, Téng Cong ty va cac cdng ty con chi kinh doanh
khi dat diéu kién theo quy dinh cla phap luat.

Chu ky san xuat, kinh doanh théng thudng

Chu ky san xuét, kinh doanh théng thudng clia Téng Cong ty dugc thuc hién trong thdi gian khéng
qua 12 thang.

Cau tric doanh nghiép

T8ng Céng ty dang hoat ddng theo md hinh cdng ty me - con. C4u tric Téng Céng ty bao gém cac
dan vi truc thudc (bao gom cac chi nhanh trong va ngoai nudc), cac cong ty con va cong ty lién két.

Céc don vi truc thudc clia Téng Cong ty bao gom:

e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi

nhanh Téng Céng ty Hang khéng Viét Nam
nhanh Téng Céng ty Hang khdng Viét Nam
nhanh Téng Céng ty Hang khéng Viét Nam
nhanh Téng Céng ty Hang khong Viét Nam
nhanh Téng Céng ty Hang khéng Viét Nam
nhanh Téng Céng ty Hang khong Viét Nam
nhanh Téng Céng ty Hang khdng Viét Nam

e  Chi nhanh Téng Céng ty Hang khdng Viét Nam
(VASCO)

e  Chi nhanh Téng Céng ty Hang khdng Viét Nam

e Chi nhanh Téng Coéng ty Hang khong Viét Nam

e  Chi nhanh Téng Céng ty Hang khdng Viét Nam

e  Chi nhanh T8ng Céng ty Hang khdng Viét Nam

e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi
e Chi

nhanh Téng Céng ty Hang khong Viét Nam
nhanh Téng Céng ty Hang khdng Viét Nam
nhanh Téng Céng ty Hang khdéng Viét Nam
nhanh Téng Céng ty Hang khong Viét Nam
nhanh Téng Céng ty Hang khdéng Viét Nam
nhanh Téng Céng ty Hang khdng Viét Nam
nhanh Téng Céng ty Hang khdéng Viét Nam
nhanh Téng Céng ty Hang khdng Viét Nam
nhanh Téng Céng ty Hang khéng Viét Nam
nhanh T8ng Céng ty Hang khdng Viét Nam
nhanh Téng Céng ty Hang khdng Viét Nam
nhanh T8ng Céng ty Hang khdng Viét Nam
nhanh Téng Céng ty Hang khdéng Viét Nam
nhanh T8ng Céng ty Hang khéng Viét Nam
nhanh T8ng Céng ty Hang khdéng Viét Nam
nhanh Téng Céng ty Hang khdng Viét Nam
nhanh Téng Céng ty Hang khdéng Viét Nam
nhanh Téng Céng ty Hang khong Viét Nam

- CTCP tai Blrc

- CTCP tai Phap va Tay Au
- CTCP tai Canada

- CTCP tai Trung Quéc

- CTCP - Tap chi Heritage

- CTCP - boan bay 919

- CTCP - Doan ti€p vién

- CTCP - Trung tam Khai thac NG6i Bai

- CTCP - Trung tam Khai thac Tan Son Nhat
- CTCP - Trung tam huan luyén bay

- CTCP - Trung tdm Bong Sen Vang

- CTCP - Cong ty bay dich vu hang khéng

- CTCP khu vuc mién Bic

- CTCP khu vyc mién Nam
- CTCP khu vuc mién Trung
- CTCP tai Thai Lan

- CTCP tai Singapore

- CTCP tai Malaysia

- CTCP tai Campuchia

- CTCP tai Nhat Ban

- CTCP tai Han Quéc

- CTCP tai Hong Kong

- CTCP tai bai Loan

- CTCP tai Lién Bang Nga

- CTCP tai Vudng Quéc Anh
- CTCP tai Myanmar
- CTCP tai Indonesia
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TONG CONG TY HANG KHONG VIET NAM - CTCP MAU s6 B 09-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Thuyét minh vé kha nang so sanh thong tin trén bao cao tai chinh hgp nhat

S4 liéu so sanh 1a s liéu ctia bao cdo tai chinh hdp nhat da dugc kiém toan cho ndm tai chinh két
thdc ngay 31 thang 12 ndm 2018. Nhu da trinh bay & tai Thuyet minh s& 37, mot s6 s6 liéu cua
ndm trudc dugc phan loai lai d& phu hdp véi viéc so sanh s8 liéu cla ndm nay.

2. CO SO LAP BAO CAO TAI CHINH HOP NHAT VA NAM TAI CHINH
Ca sd lap bao cao tai chinh hgp nhat

B&o cdo tai chinh hgp nhat kém theo dudc trinh bay bang Dong Viét Nam (VND), theo nguyén tic
gid gbc va phu hgp véi chudn muc ké toan, ché dd k& toan doanh nghiép Viét Nam va cac quy dinh
phap ly co lién quan dén viéc Iap va trinh bay bao cdo tai chinh hgp nhat.

Bao cdo tai chinh hgp nhat clia Téng Cong ty Hang khéng Viét Nam - CTCP dudc lap theo Quy dinh
ché& d6 bao cao tai chinh hgp nhét ap dung cho Téng Cong ty Hang khéng Viét Nam - CTCP dudc
ban hanh theo Quyét dinh s6 1913/QD-TCTHK-TCKT ngay 18 thang 12 n&m 2015 cua Téng Céng
ty. Quyét dinh nay dudc xay dung dua trén Quyét dinh s 2581/TCTHK-TCKT ngay 30 thang 12
ndm 2011 cla Téng Cong ty da dudc BO Tai chinh chap thuan tai Cong van s6 17011/BTC-CDKT
ngay 14 thang 12 ndm 2011. Ché& d6 bdo cdo tai chinh hgp nhat &p dung cho Téng Céng ty Hang
khong Viét Nam - CTCP cé mot s& khac biét so v6i Chudn muc k& toan Viét Nam (“VAS”) s6 07 "Ké
todn cac khoan dau tu vao cong ty lién két” va VAS 25 "Bdo cdo tai chinh hgp nhat va cac khoan
dau tu vao codng ty con” ban hanh theo Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 ndm
2003 va hudng dan thuc hién tai Thong tu s6 161/2007/TT-BTC ngay 31 thang 12 nam 2007 va
Théng tu s6 202/2014/TT-BTC ngay 22 thang 12 ndm 2014 cta B6 Tai chinh, cu thé nhu sau:

e Téng Céng ty thuc hién loai trir theo nguyén tc s6 nho hon di véi s& du cac khoan cdng ng
phai thu va phai tra, cho vay va di vay, cac nghiép vu doanh thu va chi phi gitta Céng ty me vdi
cac cong ty con va gilta cac cong ty con vdi nhau trong trudng hgp s6 liéu ddi chi€u, xac nhan
gilta Cong ty me vGi cac céng ty con hodc gilta cac céng ty con khdng bang nhau. Riéng trudng
hdp phat sinh giao dich Céng ty me cung cdp dich vu van chuyén cho cbng ty con thi khi diéu
chinh sé I3y theo s6 liéu bdo cao cua cong ty con; va

e Hang tén kho mua ban néi bé dudc gia dinh la s ton kho cla nam trudc dd dugc tiéu thu hét
trong nam nay.

Bdo cdo tai chinh hgp nhat kém theo khéng nhdm phan &nh tinh hinh tai chinh hgp nhét, két qua
hoat ddng kinh doanh hdp nhét va tinh hinh luu chuyén tién té& hgp nhat theo cac nguyén tic va
thoéng 1€ k& todn dugc chdp nhan chung tai cac nudc khac ngoai Viét Nam.

Nam tai chinh
N&m tai chinh ctia Téng Céng ty bat ddu tir ngay 01 thang 01 va két thdc vao ngay 31 thang 12.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cac chinh sach ké& toan chu yéu dugc Téng Céng ty ap dung trong viéc Iap béo céo tai
chinh hgp nhét:

Uéc tinh k& toan

Viéc 18p bao cdo tai chinh hdp nhét tuan thi theo chudn muc ké toan, ché dd ké toan doanh nghiép
Viét Nam va cac quy dinh phap ly co lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hgp nhét
yéu cau Ban Giam ddc phai cé nhitng udc tinh va giad dinh anh hudng dén s6 liéu bao cédo vé cong
ng, tai san va viéc trinh bay cac khoan céng ng va tai san tiém tang tai ngay Iap bdo cao tai chinh
hgp nhét cling nhu cac s6 liéu bao cdo vé doanh thu va chi phi trong suét nam tai chinh. Mac du
cac udc tinh ké toan dugc 1ap bang tat ca su hiu biét cla Ban Gidam dbc, s8 thuc té phat sinh c
thé khac véi cac udc tinh, gia dinh dat ra.

Ca s& hgp nhat bao cao tai chinh

Bdo cdo tai chinh hgp nhat bao gébm bdo cdo tai chinh clia Téng Céng ty va bao cdo tai chinh cla
cac coéng ty do Téng Cong ty ki€ém soat (cac cong ty con) dugc Iap cho dén ngay 31 thang 12 hang
ndm. Viéc kiém sodt nay dat dugc khi Téng Céng ty c6 kha ndng ki€m sodt cac chinh sach tai chinh
va hoat déng cla cac cdng ty nhan dau tu nham thu dugc Igi ich tir hoat ddng cla cac cong ty nay.

Két qua hoat ddng kinh doanh cla cac céng ty con dugc mua lai hodc ban di trong ndm dugc trinh
bay trong Bao cdo két qua hoat déng kinh doanh hgp nhat tlr ngay mua hodc cho dén ngay ban
khoan dau tu & cong ty con do.
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Trong trudng hdp can thiét, bdo cdo tai chinh clia cic cong ty con dudc diéu chinh dé& cac chinh
sach ké& toan dugc &p dung tai Téng Céng ty va cac cong ty con la giéng nhau.

T4t c& cac nghiép vu va sb du gilta cac cdng ty trong cling Téng Cong ty dugc loai bé khi hgp nhat
bdo cdo tai chinh hgp nhét.

Lgi ich ciia c8 ddng khéng kiém soat bao gom gia tri cac Igi ich cua cd ddng khéng ki€ém soat tai
ngay hgp nhat kinh doanh ban dau (chi tiét xem ndi dung trinh bay dugi day) va phan Igi ich cta
c6 déng khodng kiém soat trong sy bién déng cua téng vén chl sé hitu k& tir ngay hdp nhat kinh
doanh. Cac khoan 16 phat sinh tai cong ty con phai dudc phan bd tudng (ng véi phan sé hitu clia
c6 ddng khong kiém soat, k& ca trudng hgp s6 16 d6 16n hon phan sé hitu ctia ¢ ddng khdng kiém
soat trong tai san thuan cta cong ty con.

Hgp nhat kinh doanh

Tai san, cong ng va cdng ng tiém tang cua cong ty con dugc xac dinh theo gia tri hdp ly tai ngay
mua cbng ty con. B4t ky khoan phu tréi nao gilta gid mua va téng gia tri hdp ly clia tai san dugc
mua dudc ghi nhan la Igi thé thuong mai. Bat ky khoan thi€u hut nao gilta gid mua va tong gia tri
hgp ly cla tai san dugc mua dugc ghi nhan vao két qua hoat dong kinh doanh hgp nhét cla ky ké
toan phat sinh hoat dong mua coéng ty con.

Lgi ich clia c8 dong khdng ki€ém soat tai ngay hgp nhat kinh doanh ban dau dugdc xac dinh trén cg
sG ty 1& ctiia cd déng khdng kiém soat trong téng gia tri hgp ly cla tai san, cdng ng va cdng ng tiém
tang dugc ghi nhéan.

Pau tu vao cong ty lién két

Cong ty lién két la mét cong ty ma Tong Céng ty cé anh hudéng dang k& nhung khong phai la cong
ty con hay cong ty lién doanh cua Téng Cong ty. Anh hudng dang ké thé hién & quyén tham gia vao
viéc dua ra cac quyét dinh vé chinh sach tai chinh va hoat doéng cta bén nhan dau tu nhung khéng
¢6 anh hudng vé& mét kiém sodt hodc ddng kiém soat nhitng chinh séach nay.

K&t qua hoat dong kinh doanh, tai san va cdng ng cua cac cong ty lién két dugc hgp nhat trong bao
cdo tai chinh theo phuang phap vén chi sé hitu. Cac khoan gop vén lién két dugc trinh bay trong
Bang cén ddi k& toan theo gia géc dugc diéu chinh theo nhitng thay d6i trong phan vén gép cua
Cong ty vao phén tai san thuan cda cong ty lién két sau ngay mua khoan dau tu. Cac khoan 10 cla
cdng ty lién két vugt qua khoan goép vén ctia Téng Cdng ty tai cong ty lién két dé (bao gom bat ké
cac khoan gép von dai han ma vé thuc chat tao thanh dau tu thuan clia Cong ty tai cong ty lién két
d6) khéng dudc ghi nhan.

Trong tru’dng hgp mét cong ty thanh vién cta Téng Céng ty thuc hién glao dich vdi mot cong ty lién
két vdi Téng Cong ty, 18i/16 chua thuc hién tucng ¢ng véi phan gép von clia Téng Cong ty vao céng
ty lién két, dugc loai trir khoi bao cdo tai chinh hgp nhat.

Tién va cac khoan tuong ducng tién

Tién va céc khoan tudng dudng tién bao goém tién mat tai quy, cac khoan tién gli khong ky han,
cac khoan tién gli cé ky han g6c khdong qua 03 thang, cé kha ndng thanh khoan cao, dé dang
chuyé&n d@8i thanh tién va it rdi ro lién quan dén viéc bién déng gia tri.

Cac khoan dau tu tai chinh

Chidng khoan kinh doanh

Chitng khoan kinh doanh Ia cac khoan ching khoan dudc Téng Céng ty ndm gilt v8i muc dich kinh
doanh. Ching khodn kinh doanh dugc ghi nhan bt dau tir ngay Cong ty cé quyén sd hitu va dugc
xac dinh gia tri ban dau theo gia tri hgp ly cla cac khoan thanh toan tai thdi diém giao dich phat
sinh cdng cac chi phi lién quan dén giao dich mua chirng khoan kinh doanh.

Tai cac ky ké toan ti€p theo, cac khoan dau tu ching khoan dudc xac dinh theo gid g6c trur cac
khoan giam gia chling khoan kinh doanh.

Dy phong giam giad chirng khoan kinh doanh dudc trich lap theo cac quy dinh ké toan hién hanh.
Céc khoan diu tu ndm giir dén ngay dio han
Céac khoan dau tu ndm gilt dén ngay ddo han bao gdm cac khoan dau tu ma Téng Céng ty cé y dinh

va kha néng gilt dén ngay ddo han. Cac khoan dau tu ndm gilr dén ngay ddo han bao gdm: cac
khoan tién glri ngdn hang cé ky han (bao gém ca cac loai tin phiéu, ky phiéu), trai phiéu, cd phiéu
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uu dai bén phat hanh bt budc phai mua lai tai mét thdi diém nhat dinh trong tuong lai va cac
khoan cho vay ndm gilt d&n ngay ddo han véi muc dich thu 1&i hang ky va cac khoan dau tu ndm
gilt dén ngay dao han khac.

Cac khoan dau tu ndm gilt dén ngay dao han dugc ghi nhan bat dau tir ngay mua va dugc xac dinh
gia tri ban dau theo gia mua va cac chi phi lién quan dén giao dich mua cac khoan dau tu. Thu nhap
13i tir cdc khoan dau tu ndm gilt d&€n ngay ddo han sau ngay mua dugc ghi nhan trén Bao cdo két
qua hoat ddng kinh doanh hgp nhat trén cd s& du thu. Lai dudc hudng trudc khi Téng Cong ty ndm
gilt dugc ghi giam trir vao gia géc tai thdi diém mua.

Céc khoan dau tu ndm gilt dén ngay ddo han dudgc xac dinh theo gid géc trir di du phong phai thu
kho doi.

Du phdng phai thu khé doi clia cdc khoan dau tu ndm gilt d&n ngay ddo han dudc trich 1ap theo cac
quy dinh k& toan hién hanh.

P3u tu' vao céng cu vén cua don vi khac

Dau tu vao cbng cu v8n cla dan vi khac phan anh céac khodn dau tu céng cu v8n nhung Téng Céng
ty khong cé quyén kiém soat, ddng kiém soat hodc cé anh hudng dang ké d6i vai bén dudc dau tu.

Khoan dau tu vao céng cu v8n cac don vij khac dugc phan anh theo nguyén gia trir cac khoan du
phong giam gia dau tu.

Ng phai thu

NG phai thu 13 s8 tién cé thé thu hdi cia khach hang hodc cac d6i tugng khac. Ng phai thu dugc
trinh bay theo gid tri ghi s6 trir di cac khoan du phong phai thu khé ddi.

Du phong phai thu khé doi dudc trich 1ap cho nhitng khoan ng phai thu d& qua han thanh toan tu
sau thang trd 1én, hodc cac khoan ng phai thu ma ngudi ng khoé c6 kha nang thanh toan do bj thanh
ly, pha san hay cac kho khan tuang tu.

Hang ton kho

Hang tén kho dugc xac dinh trén cd sé gia thap hon gilta gia gbc va gia tri thuin cé thé thuc hién
dugc. Gia gbc hang ton kho bao gdm t&t ca cac chi phi phat sinh dé c6 dudc hang ton kho & dia
diém va trang thai hién tai. Gia tri thuan cé thé thuc hién dugc xac dinh béng gia ban udc tinh trir
cac chi phi udc tinh d& hoan thanh san phdm cuing chi phi tiép thi, ban hang va phan phéi phat sinh.

Gia gbc vat tu, phu tung nhap kho dugc xac dinh dua trén gia mua trén hoa don clda nha cung cap
cdng véi toan bd chi phi lién quan dé nhap vat tu, phu tung (nhu thué nhdp khau, phi Gy thac, chi
phi van chuyén).

Gia g6c hang ton kho dbi véi cac loai vat tu, phu tuing may bay dé€ s dung dudc xac dinh theo
phuang phap gia dich danh.

Gia tri vat tu, phu tung xudt kho st dung dugc dua vao chi phi san xudt kinh doanh theo nguyén
téc:

- DGi vdi vat tu, phu tung tiéu hao, xuadt dung mét Ian, khong sira chita dugc, gid xudt kho
bang 100% gia tri cGa vat tu, phu tung va dudc phan &nh toan bd vao chi phi san xuét kinh
doanh trong nam.

- DGi véi phu tung vat tu quay vong c6 nguyén gia dan vi tir 1.500 USD dén 50.000 USD khi
xudt kho dua vao s dung dudc ghi nhan vao chi phi tra trudc dai han trén bang can dsi
k& toan va phan bd vao bdo cdo két qua hoat ddng kinh doanh theo phuong phap dudng
thdng trong vong 03 nam ké tir khi xuét dung lan dau.

- DGi vé@i phu tung vat tu quay vong cé nguyén gia dan vi tir 50.000 USD trd 1én khi xuat kho
dua vao st dung dugc ghi nhan vao chi phi tra trudc dai han trén bang can déi ké toan va
phan b8 vao béo cdo két qua hoat déng kinh doanh theo phuang phap dudng thdng trong
vong 05 ndm k& tir khi xudt dung lan dau.

Téng Céng ty ap dung phuang phap ké khai thudng xuyén dé hach toan hang tén kho.
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Dy phong giam gid hang tén kho dugc trich 1ap theo cac quy dinh ké& todn hién hanh. Theo dé, Téng
Céng ty dudc phép trich 1ap du phong giam gid hang ton kho 18i thdi, hdng, kém phadm chét va
trong trudng hdp gia gbc cla hang ton kho cao han gia tri thuan cé thé thuc hién dugc tai ngay két
thic nién do ké& toan.

Tai san c6 dinh hitu hinh va khau hao
Tai san ¢d dinh hitu hinh dugc trinh bay theo nguyén gia trlr gia tri hao mon Iy ké.

Nguyén gia tai san c6 dinh hitu hinh thanh do mua sém bao gém gid mua va toan b cac chi phi
khac lién quan truc ti€p dén viéc dua tai san vao trang thai san sang st dung. Ddi véi tai san c6
dinh hinh thanh do dau tu xay dung cd ban theo phuong thiic giao thau hodc tu xady dung va san
xudt, nguyén gia la gid quyét toan cong trinh xay dung theo quy ché quan ly dau tu va xay dung
hién hanh, cac chi phi khac cé lién quan truc ti€p va Ié phi trudc ba (n€u cd). Trudng hgp du an da
hoan thanh va dua vao st dung nhung quyét toan chua dugc phé duyét, nguyén gia tai san cd dinh
dugc ghi nhan theo gid tam tinh trén co s& chi phi thuc t& da bé ra d€ cé dugc tai san c¢b dinh.
Nguyén gia tam tinh s& dugc diéu chinh theo gid quyét todn dugc cac cd quan cé tham quyén phé
duyét.

Trong trudng hdp tai san ¢ dinh hitu hinh 1a may bay, phan hd trg tin dung tir hdp ddng mua may
bay dudc ghi nhan theo nguyén tic sau:

- H& trd tin dung ti hdp ddng mua may bay 1a dich vu khéng dugc ghi nhan tach khoi nguyén
gid may bay ma giam trir gia vén hang ban khi thuc nhan;

- H& trd tin dung tir hgp ddng mua may bay la phu tling vat tu hodc thiét bi khong chic chan
sé& nhén dugc thi khéng dugc ghi nhan tach khdi nguyén gia may bay ma giam trir gia vén
hang ban khi thuc nhén;

- H® trg tin dung ti hop déng mua may bay Ia thiét bi chic chan s& nhan dudc va cé danh
muc cu thé& khi ban giao thi dugc ghi nhan tach khdi nguyén gid may bay.

Cac chi phi phat sinh sau khi tai san c6 dinh hitu hinh da dua vao hoat dong nhu chi phi stra chira,
bado dudng va dai tu dugc ghi nhan vao Bao cdo két qua hoat dong kinh doanh hgp nhat trong nam
ma chi phi phét sinh. Trong cac trudng hgp cé thé chirng minh mét cach rd rang rang céc khoan chi
phi nay lam tang Igi ich kinh té trong tudong lai dy tinh thu dugc tur viéc s dung tai san c6 dinh hitu
hinh vugt trén mirc hoat ddng tiéu chudn theo nhu danh gia ban du, thi cac chi phi nay dudc vén
hdéa nhu mot khoan nguyén gia tang thém cua tai san cd dinh hitu hinh.

Tai san c6 dinh hitu hinh dugc khdu hao theo phudng phdp dudng thdng dua trén thdi gian hitu
dung udc tinh, cu thé nhu sau:

S6 nam
May bay 16 - 20
Poéng cd may bay 10
Nha ctra, vat kién truc 10 - 30
M&y méc, thiét bi 5-10
Thiét bi, dung cu quan ly 3-5
Phuadng tién van tai mat dat 7-10
Tai san ¢ dinh h{tu hinh khac 5-7

Céc khoan 13i, 16 phat sinh khi thanh Iy, ban tai san 1a chénh I&ch giita thu nhap tif thanh ly va gia
tri con lai clia tai san cung vdi chi phi thanh ly va dugc ghi nhan vao Bao cdo két qua hoat dong
kinh doanh hgp nhét.

Thué tai san

Mot khoan thué dugc xem la thué tai chinh khi phan 16n cac quyén Igi va rii ro vé& quyén sd hitu tai
san dudc chuyén sang cho ngudi di thué. Tat ca cac khoan thué khac dugc xem la thué hoat dong.

T8ng Céng ty la bén cho thué

Doanh thu cho thué hoat déng dudc ghi nhan trén Bao cdo két qua hoat dong kinh doanh hgp nhét
theo phudng phap dudng thdng trong subt thdi gian cho thué.
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T8ng Cdng ty 1a bén di thué

Tong Cong ty ghi nhan tai san thué tai chinh 1a tai san cda Tong Coéng ty theo gia tri hgp ly cla tai
san thué tai thdi di€ém khdi dau thué tai san hodc theo gid tri hién tai cia khoan thanh toan tién
thué t6i thi€u, néu gia tri nay thdp hon. Ng phai tra bén cho thué tudng ng dudc ghi nhan trén
Bang can daéi ke”: toan hgp nhat nhu mét khoadn ng phai tra vé thué tai chinh. Cac khoan thanh toan
tién thué dugc chia thanh chi phi tai chinh va khoan phai tra ng géc nham dam bao ty Ié 1i sudt
dinh ky c@ dinh trén s6 du ng con lai. Chi phi thué tai chinh dugc ghi nhén vao Bao cao két qua hoat
dong kinh doanh hgp nhét, trir khi cac chi phi nay truc tlep hinh thanh nén tai san di thué, trong
trudng hgp d6 s& dugc v6n héa theo chinh sach k& toan cla Téng Céng ty vé chi phi di vay (xem
trinh bay dugi day).

M6t khoan thué dugc xem 1a thué hoat ddng khi bén cho thué van dugc hudng phan 16n cac quyén
Igi va phai chiu rui ro v& quyén sé hitu tai san. Chi phi thué hoat ddéng dugc ghi nhan vao Bao cao
két qua hoat déng kinh doanh hgp nhat theo phudng phap dudng thang trong suét thdi gian thué.
Cac khoan tién nhan dudc hodc phai thu nham tao diéu kién ky két hgp déng thué hoat déng cling
dudc ghi nhan theo phuong phap dudng thang trong sudt thdi gian thué.

Tai san c¢6 dinh thué tai chinh dugc khau hao theo phudng phap dudng thdng, can cr vao thdi gian
hitu dung udc tinh tuong tu nhu vdi tai san c¢6 dinh hitu hinh.

Tai san c6 dinh v6 hinh va khau hao

Tai san c8 dinh vd hinh dugc trinh bay theo nguyén gia trir gid tri hao mon Ity k&, thé hién gia tri
quyén st dung dat va cac phan mém may tinh dung trong quan ly, nhu phan mém quan ly gia van
chuyén hanh khach/hang héa, phan mém phuc vu hang héa, phan mém ké& toadn. Téng Céng ty
khoéng thuc hién phan bb quyén st dung dat dudc cdp khdng co thdi han. Quyén st dung dat dudc
c8p co thdi han dugc phan bd theo phucng phap dudng thang dua trén thdi gian s dung 16 dat.
Céc tai san ¢8 dinh v6 hinh 1a phan mém may tinh dugc khdu hao theo phudng phap dudng thing
dua trén thdi gian hitu dung udc tinh tir 03 ndm dén 07 nam.

Chi phi xay dung cc ban dé dang

Cac tai san dang trong qua trinh xdy dung phuc vu muc dich san xudt, cho thué, quan ly hodc cho
cac muc dich khac dugc ghi nhan theo gid géc. Chi phi nay bao gdm céc chi phi can thiét d& hinh
thanh tai san bao gdm chi phi xay |18p, thiét bi, chi phi khac va chi phi 13i vay cé lién quan phu hgp
V@i chinh sach ké toan cua Téng Coéng ty. Cac chi phi nay s& dugc chuyén sang nguyén gia tai san
cG dinh theo giad tam tinh (néu chua c6 quyét toan dugc phé duyét) khi cac tai san dugc ban giao
dua vao sU dung.

Theo quy dinh vé quan ly dau tu va xady dung clia Nha nudc, tuy theo phan cdp quan ly, gia tri
quyét toan cac céng trinh xay dung cc ban hoan thanh can dugc cac co quan cé thdm quyén phé
duyét. Do d6, gia tri cudi ciing clia cac cdng trinh xdy dung cd ban cé thé thay ddi va phu thudc
vao quyét toan dugc phé duyét bdi cac cd quan cé thdm quyén.

Cac khoan tra truéc

Chi phi tra truéc bao géom cac chi phi thuc té€ da@ phat sinh nhung cé lién quan dén két qua hoat
dong san xuét kinh doanh cta nhiéu ky ké toan.

Chi phi trad trudc dai han phan anh chi phi stta chita 16n déng cd may bay; phi bao lanh tin dung
xudt khdu hgp déng huy déng v6n mua may bay; gia tri cdng cu, dung cu da xudt dung chd phan
b6 va vat tu, phu tung may bay quay vong. Cu thé:

e Chi phi stra chifa 16n ddng cd va thdn may bay da phat sinh dugc phan bd vao két qua hoat
ddng kinh doanh tinh tir thdi diém dai tu, sifa chifa hoan thanh. D&i v6i dong cd may bay thué,
chi phi ch& phan bé la gia tri sira chita sau khi d& trir phan thu hdi quy dai tu tir bén cho thué
may bay. Chi phi stra chira I6n dGi v&i than may bay, déng cd chinh, déng cd phu va cang may
bay cho mdi Ian cé gid tri tuong dudng tir 300.000 USD trg 1&n sé& dugc phan bs vao két qua
hoat déng kinh doanh trong 03 nam. Chi phi stra chifa I6n dugc ghi nhan vao chi phi trong nam
néu gia tri nhé hon 300.000 USD.

e Chi phi stra chita I6n dong cd may bay quy dinh trong hgp dong bao dudng ddng co theo gid
dudc trich trude va ghi nhan vao Bao cao két qua hoat déng kinh doanh hgp nhat dua trén s6
giG bay.
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e Phi bao lanh tin dung xuit kh&u hgp déng huy déng v8n mua may bay theo hinh thitc thué tai
chinh va cac chi phi khac lién quan dén hgp ddng huy ddng vén dugc phan b vao chi phi hoat
dong kinh doanh theo thgi gian huy dong von.

e Cdng cu, dung cu da xuét dung chd phan bd va vat tu, phu ting may bay quay vong, bao gém:

- C6ng cu, dung cu da xudt dung phan anh gia tri cac tai san khéng di tiéu chuén 1a tai san
c6 dinh, c6 thdi gian s dung trén 01 n&m, dugc phan bé vao két qua hoat déng kinh doanh
trong vong 02 nam.

-~ Vat tu, phu tung quay vong thuc hién phan bé déu hang ndm (chi tiét xem Thuyét minh vé
“Hang ton kho").

Chi phi phai tra

Chi phi phai tra la khoan du tinh cac khoan chi phi phai tra lién quan dén cac chi phi da phat sinh
nhung dén thdi diém 31 thang 12 ndm 2019 chua nhan dugc héa don cua nha cung cap.

Cac khoan du phong phai tra

Céc khoan du phong phai tra dugc ghi nhan khi T8ng Cong ty cé nghia vu ng hién tai do két qua tir
mdt sy kién da xay ra, va Téng Cong ty cé kha ndng phai thanh todn nghia vu nay. Céc khoan dy
phong dugc xac dinh trén co s& udc tinh clia Ban Gidm d6c vé cac khoan chi phi cn thiét dé thanh
toan nghia vu ng nay tai ngay két thic nam tai chinh.

Nghia vu hoan tra may bay

Theo céc diéu khoan clia hdp déng thué hoat déng may bay ky gilta Téng Céng ty/cac cdng ty con
va céac bén cho thué, Téng Céng ty va cac céng ty con c6 nghia vu khdi phuc lai diéu kién va kha
nang hoat déng ctia may bay nhu khi dugc ban giao (ngoai trir cac hao mon tu nhién) khi hoan tra
lai may bay cho bén cho thué tai cugi thdi han thué. Theo Céng van s6 11876/BTC-CDKT ngay 25
thang 8 nd8m 2016 cua Bd Tai chinh, Téng Céng ty cé thé ghi nhan chi phi trd may bay thué hoat
ddng khi thuc té& phat sinh hodc lap du phong hoan tra may bay trong thdi gian thué. Téng Céng ty
va cac cOng ty con hién dang ap dung chinh sach ghi nhan chi phi hoan trd may bay thué hoat déng
khi thuc té phat sinh.

Vén chu sé hitu va phan phdi Igi nhuan

V&n chd s hitu cia Téng Cdng ty bao gdm vén gép tir c8 phiéu phd théng, thdng du vén cd phan,
cac quy va Igi nhuén sau thué€ chua phan phdi hang nam.

Cac quy dudc hinh thanh tir phan phdi Igi nhuan sau thué cla hoat déng kinh doanh. Lgi nhuén sau
thué dugc phan phéi theo nghi quyét clia Pai hdi ddng cé dong.

Ghi nhan doanh thu
Doanh thu ban hang dugdc ghi nhan khi dong thdgi théa man tdt ca nam (5) diéu kién sau:

(a) Coéng ty dd chuyén giao phan Ién rui ro va Igi ich gén lién v&i quyén sd hitu san phdm hodc
hang hoéa cho ngudi mua;

(b) Cbéng ty khdng con ndm gilt quyén quan ly hang héa nhu ngudi s hitu hang héa hodc quyén
ki€ém soat hang hoa;

(c) Doanh thu dugc xac dinh tuang déi chdc chan;

(d) Cong ty sé thu dugc Igi ich kinh té tir giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cta giao dich vé cung cép dich vu dugc ghi nhan khi két qua cua giao dich dé dugc xac
dinh mot cach dang tin cdy. Trudng hgp giao dich vé cung cdp dich vu lién quan dén nhiéu nam thi
doanh thu dugc ghi nhéan trong nam theo két qua phan cong viéc da hoan thanh tai ngay ctia Bang
can doi k€ toan cia nam d6. Két qua cla giao dich cung cdp dich vu dugc xac dinh khi théa man
tat ca bdn (4) diéu kién sau:

(a) Doanh thu dudc xac dinh tudng d6i chac chan;

(b) Co kha nang thu dugc Igi ich kinh té tir giao dich cung cép dich vu do;

(c) Xac dinh dugc phan cong viéc da hoan thanh tai ngay cta Bang can ddi ké toan; va

(d) Xac dinh dugc chi phi phat sinh cho giao dich va chi phi d& hoan thanh giao dich cung cép dich
vu do.
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Doanh thu van chuyén hang khéng

Céc khoan thu ban chling tir van chuyén (bao gém vé va cac chling tir van chuyén khac) dugc ghi
nhan la khoan phai trd ngudi ban trén Bang can ddi ké toan hgp nhéat. Gia tri khoan phai tra ngudi
ban nay dudc két chuyén vao doanh thu phan anh trén Bao cdo két qua hoat déng kinh doanh hgp
nhat khi dich vu van chuyén dudc thuc hién. Cac khoan thu ban ching tir van chuyén (bao gém vé
thdng thudng, MCO, hanh |y va YQ) da hét han theo cac diéu kién cta chlng tir van chuyén nhung
khach hang khéng sir dung dudc két chuyén vao doanh thu phan anh trén Bdo cdo két qua kinh
doanh hgp nhat.

Doanh thu chuyén cg, thué chuyén dugc ghi nhéan trong Bdo cédo két qua hoat dong kinh doanh hgp
nhat khi dich vu dugc thuc hién. Doanh thu khéng dudc ghi nhan néu nhu kha ndng thu hoi cac
khoan phai thu khéng dugc xac dinh tuong ddi chac chan.

Doanh thu cung cép dich vu phu trg

Doanh thu cung c8p dich vu phu trg dudc hoan thanh trong thdi gian ngén dugc ghi nhan trong Bao
cdo két qua hoat dong kinh doanh hgp nhat khi dich vu hoan thanh. Doanh thu khong dugc ghi
nha&n néu nhu kha ndng thu hdi cac khoan phai thu khéng dugc xac dinh tuong ddi chic chén.

Doanh thu chua thuc hién tif chuong trinh khach hang thudng xuyén

T8ng Céng ty thuc hién chuang trinh Bdng Sen Vang cho céc khach hang thudng xuyén, theo dé
khach hang sé dudc tich Iy dam thudng khi st dung dich vu, tham gia chudng trinh khuyén mai
cla Téng Cong ty hay mot s& d6i tdc hang khong va phi hang khéng cu thé cta chuong trinh Béng
Sen Vang cua Téng Cdng ty. Phan doanh thu tuong ing véi s6 ddm tén con gia tri sir dung tai thdi
diém két thic ndm tai chinh ma khach hang du kién 18y thudng dudc xac dinh theo gia tri hgp ly va
ghi nhén la doanh thu chua thuc hién. Doanh thu chua thuc hién dugdc ghi nhan la doanh thu trong
ndm néu khach hang d&i thudng hodc ddm thudng tich Itiy hét han. Trong ndm, Téng Cong ty da
thay d&i udc tinh xac dinh d3m tén ma khach hang du kién 18y thudng. Theo d6, ty & khach hang
du kién 18y thudng dugc xac dinh theo ty 1& Idy thudng binh quan 3 ndm co s6 liéu théng ké gan
nhat. Téng Cong ty danh gia viéc thay d6i udc tinh k& toan trong ndm dua trén cac théng tin tin
cay hon. Néu ap dung theo ty 1é udc tinh xac dinh nhu nam 2018, doanh thu chua thuc hién trén
Bang cén ddi ké toan hgp nhat tai ngay 31 thang 12 ndm 2019 sé tdng 275.914.732.390 VND va
doanh thu ban hang va cung cép dich vu trén Bao cao két qua hoat dong kinh doanh hgp nhéat cho
nam tai chinh két thic cung ngay sé giam tudng (fng.

Doanh thu va thu nhép khac

Lai tién gui dudc ghi nhan trén cg sd don tich, dugc xac dinh trén s6 du cac tai khoan tién gui va lai
sudt ap dung. L&i tr cac khoan dau tu dugdc ghi nhan khi Cong ty cé quyén nhan khoan l&i.

Thu nhép tir chuyén nhugng quyén mua mdy bay va thué lai may bay theo hinh thirc thué hoat
dong dugc ghi nhan la khoan thu nhap khac trén Bao cdo két qua hoat déng kinh doanh hgp nhét.
Viéc hach toan nghiép vu nay s& tly thudc vao hudng dan chi tiét va phé duyét tir B6 Tai chinh.
Ngay 10 thang 02 ndm 2020, Téng Céng ty d& trinh BS Tai chinh cdng van xin hudng dan cach thirc
hach todn va ghi nhan ddi v8i cac nghiép vu kinh té nay. Theo cong van tra IGi ngay 25 thang 3
nam 2020 cua B Tai chinh, k& todn chuyén nhugng quyén mua may bay va thué lai may bay chua
c6 quy dinh cu thé tai Chudn muc k& toan Viét nam cling nhu Ché d6 ké& toan doanh nghiép Viét
Nam, do dd, qui dinh hach toan ké& toén cu thé vé vén dé& nay sé dugc nghién cltu, xem xét va
hudng dan trong thdi gian tdi.

Ngoai té

Céc nghiép vu phat sinh bang ngoai té dudc chuyén ddi theo ty giad tai ngay phat sinh nghiép vu.
S8 du cac khoan muc tién té cé gbc ngoai té tai ngay két thic nién dd k& toadn dugc chuyén doi
theo ty gia tai ngay nay. Chénh léch ty gid phat sinh dugc hach todn vao Bao céo két qua hoat dong
kinh doanh hgp nhét. Lai chénh |éch ty gid do danh gia lai s6 du cac khoan muc cé géc ngoai té tai
ngay két thic nién dd ké toan khdéng dugc dung dé chia cho cac c6 déng.
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Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xudt, kinh doanh trong nam khi phat sinh, trtr khi dugc
v6n hod theo quy dinh cla Chudn muc ké& toan Viét Nam s& 16 “Chi phi di vay”. Theo dé, chi phi di
vay lién quan truc ti€p dén viéc mua, dau tu xay dung hodc san xudt nhitng tai san can mot thoi
gian tuong ddi dai d€ hoan thanh dua vao st dung hodc kinh doanh dudc cong vao nguyén gia tai
san cho dén khi tai san d6 dugc dua vao s dung hodc kinh doanh. Cac khoan thu nhap phat sinh
tlr viéc dau tu tam thdi cac khoan vay dugc ghi giam nguyén gid tai san co lién quan. B&i vdi khoan
vay riéng phuc vu viéc xay dung tai san c8 dinh, bat dong san dau tu, I3 vay dugc vén hda ké ca
khi thdi gian xay dung dudi 12 thang.

L&i trén cd phiéu

Tong Cong ty trinh bay 18i co ban trén c6 phiéu (“EPS”) cho cac c8 phiéu pho thong L&i cd ban trén
¢6 phiéu dugc tinh béng cach I8y 13i hodc ) thudc vé c6 dong pho thdng cua Téng Cong ty (sau kh|
da trir di khoan phan bd vao Quy khen thudng, phic Igi cho ndm tai chinh) chia cho s6 lugng c8
phiéu phd théng binh quan gia quyén Iuvu hanh trong ndm.

Téng Céng ty khdng c6 cac c8 phiéu phé théng tiém nang cé tac ddng suy giam, do dé khdng trinh
bay 13i suy giam trén cd phiéu.

Thué
Thué thu nh&p doanh nghiép thé hién téng gia tri cla s6 thué phai tra hién tai va s6 thué hodn lai.

SG thué phai tra hién tai dugc tinh dua trén thu nhap chiu thué trong ndm. Thu nhéap chju thué khac
V@i Igi nhuéan trudc thué€ dudc trinh bay trén Bao cado két qua hoat dong kinh doanh hgp nhét vi thu
nhép chiu thué khéng bao gém céc khoan thu nhép hay chi phi tinh thué hodc dugc khéu trir trong
cac nam khac (bao gom ca 10 mang sang, néu cd) va ngoai ra khéng bao gébm cac chi tiéu khong
chju thué hodc khéng dugc khau trr.

Thué thu nhap hoan lai dugc tinh trén cac khodn chénh léch giita gia tri ghi s6 va cd sé tinh thué
thu nhép clia cac khoan muc tai san hodc céng ng trén bdo cao tai chinh hgp nhat va dugc ghi nhan
theo phudng phap Bang céan dGi ké toan. Thué thu nhap hoén lai phai trd phai dugc ghi nhan cho
t&t ca cac khoan chénh léch tam thdi con tai san thué thu nhap hodn lai chi dugc ghi nhan khi chac
chén cé du Igi nhuan tinh thué trong tuang lai d& khau trir cdc khoan chénh Iéch tam thai.

Thué thu nhap hoén lai dugc xac dinh theo thué€ sudt du tinh sé ap dung cho ndm tai san dugc thu
hoi hay ng phai tra dugc thanh toan. Thué thu nhap hoén lai dugc ghi nhan vao Bao cdo két qua
hoat dong kinh doanh hgp nhét va chi ghi vao v8n chu sd hitu khi khoan thué dé co lién quan dén
cac khoan muc dudgc ghi thdng vao v8n chu sd hitu.

Tai san thué& thu nh&p hoan lai va ng thué thu nhap hoan lai phai trad dugc bu trir khi Téng Céng ty
co quyén thp phép dé€ bu trir gilra tai san thué thu nhap hién hanh véi thué thu nhap hién hanh
phai ndp va khi cac tai san thué thu nhap hodn lai va ng thué thu nhap hoén lai phai tra lién quan
tdi thué thu nhap doanh nghiép dudc quan ly bdi cing mét co quan thué va Téng Céng ty c6 du
dinh thanh toan thué thu nhap hién hanh trén cg sg thuan.

Viéc xac dinh thué thu nhap cua Tdng Céng ty cdn cl vao cac quy dinh hién hanh vé thué. Tuy
nhién, nhitng quy dinh nay thay ddi theo tirng thdi ky va viéc xac dinh sau cung vé thué thu nhap
doanh nghiép tuy thudc vao két qua kiém tra cua cd quan thué cé thdm quyén.

Cac loai thué khac dugc ap dung theo cac luat thué€ hién hanh tai Viét Nam.

Tién gui ngan hang khong ky han

Tién dang chuyén

Cac khoan tugng duong tién

1.593.024.231.877
131.813.896.128
1.213.799.200.000

4, TIEN
S8 cudi nam S& dau ndm
VND VND
Tién mat 18.596.701.675 17.937.035.532

2.914.915.515.114
144.769.820.394
525.400.000.000

2.957.234.029.680

3.603.022.371.040
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6.

(i)

PHAI THU CUA KHACH HANG

S6 cudi ném

MAU SO B 09-DN/HN

SO dau ndm

a. Chi tiét phai thu cua khach hang

Phai thu cta cac dai ly ban san pham van chuyén
hanh khach

Phai thu tlr cac hdng hang khong khac

Phai thu cudc van chuyén hang héa

Phai thu khach hang khac

VND
1.902.767.665.664
1.061.437.372.716

389.426.397.146
1.014.805.635.335

VND
2.072.099.104.668
1.106.905.258.637

402.147.798.003
999.410.572.351

4.368.437.070.861

4.580.562.733.659

b. Phai thu khach hang phan loai theo nam
han thanh toan

Ngén han

Dai han

4.367.024.583.298
1.412.487.563

4.579.150.246.096
1.412.487.563

4.368.437.070.861

4.580.562.733.659

Trong dé: Phai thu khach hang la cac bén lién
quan (chi tiét tai Thuyét minh sé 35)

112.944.701.104

41.886.630.831

Khoan phai thu ngdn han khach hang la cac bén lién quan khdng cé tai san dam bao, khdng tinh I3i

va dudc hoan tra theo thgi han da théa thuan.

TRA TRUGC CHO NGUOT BAN NGAN HAN

S6 cudi ném

S6 dau nam
(Phan loai lai)

a. Ngin han

Tra trudc tién thué may bay
Tra trudc tién mua may bay
Tra trudc khac

VND
70.474.546.680

387.128.248.476

VND
73.346.548.655
2.830.861.941.943
505.429.183.650

457.602.795.156

3.409.637.674.248

b. Dai han
Tra trudc xay dung cd ban

91.465.907.540

PHAI THU KHAC

a. Ngén han

Tra trudc chi phi stta chita I6n ch@ can trur véi quy
dai tu (i)

Pt coc thué may bay va déng cd may bay ngdn
han (ii)

Phai thu I5i tign gui

Phai thu vé c6 tuc dugc chia

Tam Ung

Ky cudc, ky quy ngadn han

Phai thu khac

b. Dai han

Dt coc thué may bay va déng cd may bay dai han
(i)

Dat coc, ky cugc, ky quy dai han khac

Phai thu dai han khac

Trong d6: Phai thu khac 1a cac bén lién quan
(chi tiét tai Thuyét minh sd 35)

91.465.907.540

S& cudi nam

S& dau nam

VND

2.170.822.818.081

345.467.061.023

134.951.320.693
2.428.837.595
13.054.936.480
17.795.567.431
496.438.118.985

VND

589.631.180.584

314.832.160.093

103.253.045.367
1.491.948.728
15.796.974.903
15.696.503.281
236.134.733.531

3.180.958.660.288

1.276.836.546.487

1.922.082.556.396

154.705.784.248
3.799.845.313

1.835.931.222.039

173.452.737.540
6.971.395.399

2.080.588.185.957

2.016.355.354.978

567.437.962.499

383.449.877.584

Tra trudc tién stra chifa I6n chd cédn trir véi Quy dai tu phan anh cac khoan chi phi stra chita phat
sinh thuc t& ma Téng Céng ty udc tinh cé thé thu dudc tir d6i tac cho thué may bay. Khi thanh
quyét toan chi phi sira chita, phan khdéng thu lai dugc tir d6i tac cho thué sé dugc Téng Coéng ty

hach toan vao chi phi trong nam.

La khoan tién Téng Cong ty ddt coc dé€ thué may bay va ddng c may bay ma sé dugc hoan tra

khi hé&t thai han thué.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

TONG CONG TY HANG KHONG VIET NAM - CTCP

MAU SO B 09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

10.

11.

HANG TON KHO

S6 cudi nam S0 dau nam
VND VND
Gia gdc Dy phong Gia gbc Dy phong

292.501.315.186
1.228.753.668.373
78.679.540.620

53.636.422.978

2.008.932.091.643
24.359.981.756
1.869.590.334

Hang mua dang di trén dudng
Nguyén liéu, vét liéu

Cong cu va dung cy

Chi phi san xudt kinh doanh
dd dang

Hang héa (*)

Hang héa kho bao thué

Hang gui di ban

355.704.351.960
1.253.186.467.578
69.959.903.466

91.045.141.108

2.130.909.649.569
- 16.064.811.631
- 2.789.673.388

(119.079.076.724)

(234.020.644.574)

3.688.732.610.890 (119.079.076.724)

3.919.659.998.700 (234.020.644.574

(*) Hang hoda tén kho chu yéu la xang dau Jet Al tai Cong ty TNHH MTV Nhién liéu Hang khéng

Viét Nam (Cdng ty con cua Téng Céng ty).

Trong ndm, Téng Céng ty da trich I&p du phong gidm giad hang tén kho (chu yéu la vat tu, phu tung
dong may bay A330 khdng con khai thac va hda chat hét han st dung) v3i s6 tién la 53.187.444.447
VND (n&m 2018: 4.579.682.412 VND) do gia tri thun cé thé thuc hién dudc cla cac hang ton kho
nay thap han gia géc tai thdi diém két thic nién dod k& toan.

Trong ndm, Téng COng ty d& hoan nhdp dy phong gidm gid hang tén kho vdi s8 tién la
168.129.012.297 VND (ndm 2018: 7.245.073.438 VND) do toan bd nguyén liéu, vat liéu dugc trich
Iap du phong (vat tu phu tung doi tau bay B777, F70 va nguyén vat liéu khac) da ban dugc.

CHI PHIi TRA TRUGC

a. Ngén han

- Chi phi thué may bay, dong cd may bay va cac tai san cd

dinh khac
- Hoa hdng thu ban chimg ti van chuyén
- Chi phi tra trudc ngén han khéc

b. Dai han
- Chi phi stra chifa I6n dong cg, than may bay

- Phi bao I3nh tin dung xuét khdu vay mua may bay

- Chi phi phu ting may bay, cong cu dung cu
- Chi phi tra trudc dai han khac

S6 cudi nam SO dau ném
(Phan loai lai)
VND VND

642.864.432.218

34.875.729.092
66.114.534.211

575.893.533.365

55.780.608.886
39.384.647.608

743.854.695.521

671.058.789.859

3.145.537.153.505
1.324.814.224.815
528.479.465.337
212.453.869.547

3.994.546.269.035
1.558.439.842.926
616.866.349.764
237.976.690.787

5.211.284.713.204

6.407.829.152.512
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

13. TANG, GIAM TAI SAN CO PINH THUE TAI CHINH

MAU SO B 09-DN/HN

NGUYEN GIA
S6 du ddu ndm

Tdng do diéu chinh nguyén gia
Chuyén sang TSCD hitu hinh

S6 du cudi nam

GIA TRI HAO MON LOY KE

SO du dau nam
Khdu hao trong nam

Chuyén sang TSCD hiiu hinh

SO du cudi nam
GIA TRI CON LAI
Tai ngay dau nam

Tai ngay cudi nam

May bay va May mac, thiét Téng

dong cd may bay bi vdn phong
VND VND VND
53.319.496.513.695 450.000.000 53.319.946.513.695

4.822.800.000
(6.479.253.478.810)

(450.000.000)

4.822.800.000
(6.479.703.478.810)

46.845.065.834.885

46.845.065.834.885

19.495.023.378.931
3.056.531.763.585
(4.974.555.447.718)

450.000.000

(450.000.000)

19.495.473.378.931
3.056.531.763.585
(4.975.005.447.718)

17.576.999.694.798

17.576.999.694.798

33.824.473.134.764

33.824.473.134.764

29.268.066.140.087

29.268.066.140.087

Téng Céng ty dang thué tai chinh 29 may bay bao gﬁm cac loai may bay A321, B787 va ATR-72.
Dén cudi giai doan thué cla tirng hgp dong thué, Tong Cong ty cd quyén Iuva chon mua lai nhitng
may bay nay theo cac diéu kién cta hgp dong thué tai chinh.

14. TANG, GIAM TAI SAN CO PINH VO HINH

NGUYEN GIA

S6 du dau nam

Mua trong nam

Giam do thanh ly, gidm khac

Quyén Phan mém
su dung dat may tinh
VND VND

101.563.537.206

(28.987.608.000)

522.617.946.657
121.785.405.428
(3.503.478.976)

Khac

Téng

VND

26.406.868.767
212.818.182
(552.637.387)

VND

650.588.352.630
121.998.223.610
(33.043.724.363)

S6 du cudi néam

72.575.929.206

640.899.873.109

26.067.049.562

739.542.851.877

GIA TRI HAO MON LOY KE
S6 du dau nam

Kh&u hao trong nam

Phan loai lai

Giam do thanh ly, giam khac

31.958.810.944
165.728.333
804.563.839
(28.987.608.000)

454.189.172.220
47.632.079.202
(804.563.839)
(3.503.478.976)

1.206.868.767
6.587.794

(552.637.387)

487.354.851.931
47.804.395.329

(33.043.724.363)

S6 du cudi nam

3.941.495.116

497.513.208.607

660.819.174

502.115.522.897

GIA TRI CON LAI

Tai ngay dau nam

69.604.726.262

68.428.774.437

25.200.000.000

163.233.500.699

Tai ngay cudi nam

68.634.434.090

143.386.664.502

25.406.230.388

237.427.328.980

15.

Tai ngay 31 thang 12 nam 2019, nguyén gia tai san c6 dinh v6 hinh bao gdm cac tai san cd dinh
v0 hinh d& hét khdu hao nhung con sir dung vdi gia tri la 404.700.721.837 VND (tai ngay 31 thang
12 nam 2018 la 430.992.510.271 VND).

Tai ngay 31 thang 12 ndm 2019 tai san cb dinh v6 hinh cd gia tri con lai 25.200.000.000 VND (ngay
31 thang 12 ndm 2018: 25.200.000.000 VND) dudgc thé chdp cho ngan hang dé& dam bao cho khoan
vay cua Tong Cong ty va cac cong ty con.

CHI PHI XAY DUNG CO BAN DO DANG

S& cudi nam

S6 dau nam

Du 4n Trung tdm Dao tao tai 200 Nguyén San giai

doan 2

Du an dau tu Sharklet cho 10 tau bay A321 CEO

sd hitu

Du 4n xay dung hd trg dich vu m&t dat tai San bay

Tan Son Nhét - Giai doan 2

Tram cdp phat nhién liéu san bay Phu Qudc
Du an dau tu trang thiét bi mat dat giai doan

2016 - 2018
Cac du an khac

VND
234.079.127.524

45.794.649.256

17.837.109.000

31.337.129.813

81.030.465.598

VND
85.664.170.075

17.837.109.000
15.120.894.219
87.314.015.450
37.298.277.547

410.078.481.191

243.234.466.291
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17.

18.

19.

20.

MAU sO B 09-DN

PAU TU VAO CONG TY LIEN DOANH, LIEN KET

Cudi ndm Dau ndm

N .. . Gia trj theo phugng .. Gia tri theo phudng

bia chi Gia goc phap vén chu sd hitu Gia gbc phép vdn chu sd hitu

T ) ) WD

Héng hang khong Cambodia Angkor At Campuchia  868.495.011.091  559.505.115.793 868495011001 634.035.976.080
ﬁ;’:ﬂg fy Co phan Cho thué May bay ViEE ~ ViétNam 43035075853 920.153.284.312 430355275853 883.362.106.269
E:;%?Ncgggpha” Dich vy Hang khong San  Viet Nam 86.652.841.772 20.664.970.866 86.652.841.772 20.493.180.634
Eﬁ:ﬁg & Co phan Xudt nhép khau Hang ~ Viet Nam 22.812.300.000 17.253.525.889 22.812.300.000 16.583.405.952
Cdng ty C6 phan Nhua cao c&p Hang khong  Viét Nam 6.166.335.863 5.254.000.000 6.166.335.863 5.254.000.000

1.423.461.764.579  1.522.830.896.860  1.423.461.764.579 1.559.728.668.935

PHAI TRA NGUOT BAN

S8 cudi ném S6 dau nam

VND VND

Gia tri S cd kha nang Gia tri S cd kha nang
tra ng tra ng

Phai tra thu ban ching
tlr van chuyén hanh
khach, hanh Iy, MCO (i)
Phai trd ngudi ban va
phai tra Interlines

Phai tra thu ban thué
trén gia vé (ii)

Phai tra thu ban ching
tlr van chuyén hang héa
Phai tra thu ban khac

9.431.731.507.587 9.431.731.507.587 8.638.816.242.765 8.638.816.242.765

4.563.014.782.414 4.563.014.782.414 4.441.208.362.838 4.441.208.362.838

1.863.938.949.984 1.863.938.949.984 1.366.636.376.136 1.366.636.376.136

3.225.889.044 3.225.889.044 7.418.577.661 7.418.577.661

20.998.525.055
15.882.909.654.084

20.998.525.055
15.882.909.654.084

21.293.544.538
14.475.373.103.938

21.293.544.538
14.475.373.103.938

(i) Phai tra thu ban ching tir van chuyén hanh khach, hanh ly, MCO phan anh gia tri khach hang d&
mua dich vu nhung chua st dung tinh dén thdi diém két thdc nién do k& toan.

(ii) Phai tra thu ban thué trén gia vé phan anh gia tri cdc khoan Téng Cong ty va cac cong ty con phai

trad cé quan thué hoac nha quan ly san bay, bao gém cac loai thué€ phat sinh khi ban vé cho hanh khach
va cac loai thué s& phat sinh nghia vu phai tra khi thuc hién dich vu van chuyén.

CHI PHi PHAI TRA

a. Ngan han

Chi phi phuc vu chuyén bay

Chi phi nhién liéu

Chi phi thué, stra chita may bay

Chi phi 13i vay

Cac khoan trich trudc khac

b. Dai han

Chi phi thué, stra chita may bay

S8 cudi nam

S0 dau nam

VND

900.572.457.101
291.457.980.337
1.143.175.531.461
164.381.320.701
1.088.725.379.341

VND

960.012.497.148
323.959.239.960
1.466.413.600.756
184.058.815.268
1.347.294.937.362

3.588.312.668.941

4.281.739.090.494

341.827.940.563

DOANH THU CHUA THUC HIEN NGAN HAN

Chuong trinh khach hang thudng xuyén

Khac

SO cudi ném

341.827.940.563

S0 dau nam

VND
924.731.964.237

26.900.082.256

VND
1.012.228.635.046

24.337.582.390

951.632.046.493

1.036.566.217.436
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21. PHAI TRA KHAC

S8 cudi nam

SG6 dau nam

VND VND
a. Ngan han
C6 tlc phai tra 3.274.242.257 2.686.043.598
Nhén quy dai tu 45.604.479.713 188.443.048.121
Nhan ky quy, ky cugc ngén han 122.158.055.642 46.722.064.756
Cac khoan phai tra, phai nép khac 428.800.713.984 389.784.848.860

599.837.491.596

627.636.005.335

b. Dai han

Nhan trudc khoan hd trg tin dung dudc cip theo
hgp ddéng vét liéu va stra chita dong cd may bay
Nhan quy dai tu va dat coc tién thué may bay 360.796.162.738
Nhan ky quy, ky cugc dai han 203.085.307.783

306.861.245.824

306.861.245.824

306.610.693.421
194.126.557.235

870.742.716.345

807.598.496.480

Trong d6 phai tra khac cho cac bén lién quan 361.320.227.808
(chi tiét tai Thuyét minh s6 35) (i)

306.610.693.421

(i) Khoan phai tra khac cho cac bén lién quan chu yéu thé hién tién dat coc thué may bay cla cac

cdng ty nay ma Téng Céng ty phai hoan tra khi hét thdi han thué.

22, VAY VA NO THUE TAI CHINH NGAN HAN

S6 dau nam Trong ndm S6 cudi ndm
Gia tri/S6 co kha Tang Giam Gia tri/S6 c6 kha
nang tra ng nang tra ng
VND VND VND VND
Vay ngan han 2.562.152.220.622 16.586.801.251.421 17.874.766.609.710  1.274.186.862.333
NG dai han dén han tra
(xem Thuyét minh 1.307.624.897.037 1.394.333.696.564 1.340.958.786.210  1.360.999.807.391
6 23)
Ng thué tai chinh
dai han dén han tra 4.402.758.168.183 3.882.709.258.321 4.412.778.141.763  3.872.689.284.741

(xem Thuyét minh
s6 23)

8.272.535.285.842 21.863.844.206.306 23.628.503.537.683
Chi tiét cac khoan vay ngan han tai ngay dau va cudi nam nhu sau:

S& cudi nam

6.507.875.954.465

S6 dau nam

S6 gbc/So6 c6 kha
nang tra ng

S0 gb6c/So6 co kha
nang tra ng

VND
Ngan hang TMCP Ngoai thuong Viét Nam 769.381.042.186
Ngén hang TMCP Ky thuong Viét Nam 113.719.365.913
Ngan hang TMCP PAu tu va Phat trién Viét Nam 344.976.998.387
Ngan hang TMCP Cdng thuong Viét Nam 10.119.072.356
Ngan hang TMCP Hang hai Vigfat Nam -
Ngan hang TMCP Béng Nam A 35.990.383.491

Ngan hang TMCP Viét Nam Thinh Vuong

Ngan hang TNHH MTV HSBC -
Ngan hang TMCP Sai Gon - Ha Noi -
Ngan hang TMCP Xuat nhap kh&u Viét Nam -

VND
567.936.528.980
646.436.855.945
209.205.000.000
307.247.594.905
365.609.685.661

3.500.000.000
66.844.789.690
1.755.000
395.370.010.441

1.274.186.862.333

Céc khoan vay ngan han tir ngén hang khdng dugc dam bao.

2.562.152.220.622
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23.  VAY VA NO THUE TAI CHINH DAI HAN

Vay dai han
NG thué tai chinh dai han

Trong do:
- S8 phai tra trong vong 12 thang
- S8 phai tra sau 12 thang

S8 cudi nam

MAU SO B 09-DN/HN

S6 dau nam

Gia tri/S6 c6 kha
nang tra ng

Gia tri/ S0 c6 kha
nang tra ng

VND
9.130.920.986.764

21.529.317.345.263

VND

9.953.019.304.169
25.950.659.302.978

30.660.238.332.027

35.903.678.607.147

5.233.689.092.132

25.426.549.239.895

5.710.383.065.220
30.193.295.541.927

Chi tiét cac khoan vay va ng thué tai chinh dai han clia Téng Céng ty tai thdi diém 31 thang 12 ndm

2019 nhu sau:

Vay dai han (i)

Ngan hang TMCP Ngoai thugng Viét Nam
Ngén hang TMCP Cong thuong Viét Nam

Ngan hang TMCP Ky thugng Viét Nam

Ngan hang TMCP Xu&t Nhap Kh&u Viét Nam
Ngan hang TMCP Pau tu va Phat trién Viét Nam

Ngén hang TMCP Qudc té Viét Nam
Ngén hang TMCP Quan doi

Ngan hang TNHH Indovina

Ngan hang Credit Agricole

Ngan hang Phat trién Viét Nam

Ngan hang Néng nghiép va Phét trién Néng

thén Viét Nam
Ngan hang TMCP Tién Phong
Ngén hang TMCP Hang Hai Viét Nam

Ngén hang TMCP Viét Nam Thinh Vugng

Ngén hang lién doanh Viét - Nga

Cac khoan thué ng tai chinh (ii)
Ngén hang Citibank

Ngan hang Credit Agricole

Ngén hang JP Morgan Chase

Ngan hang HSBC

Tap doan ING

Ngan hang DVB

Ngén hang MUFG

SO cudi nam

S0 dau nam

S6 goc/So6 c6 kha
nang tra ng

SG goc/S6 c6 kha
nang tra ng

VND

4.864.442.568.431
310.881.745.895
65.561.798.630
838.154.864.000
1.628.996.638.516
210.811.706.446
546.841.981.202
286.881.672.000
8.246.388.360
592.630.084

2.801.640.000
40.578.484.096

3.689.820.000
322.439.049.104

VND

5.244.227.170.365
306.587.975.969
84.302.248.290
940.394.500.000
2.224.669.569.258
246.141.984.347
526.568.947.737
318.964.536.000
43.931.105.853
1.806.518.350

4.329.840.000

6.327.168.000
4.767.740.000

9.130.920.986.764

9.953.019.304.169

7.402.288.556.747

586.769.286.651
1.605.382.167.474
1.407.613.976.763
8.702.625.857.628

1.824.637.500.000

8.993.171.834.817
1.398.936.742.115
1.914.424.971.611
1.789.872.533.509
9.825.128.220.926
2.029.125.000.000

21.529.317.345.263

(i) Céc khoan vay dai han dudc hoan tra theo lich biéu sau:

Trong vong mét ndm

Trong nam th( hai

TU ndm th& ba dén nam th& ndm
Sau ndm nam

Trir: s6 phai tra trong vong 12 thang
(dugc trinh bay & phan vay ngén han)

SO phai tra sau 12 thang

S0 cudi nam

25.950.659.302.978

S6 dau nam

VND

1.360.999.807.391
1.349.704.142.510
3.829.010.322.547
2.591.206.714.316

VND

1.307.624.897.037
1.221.896.455.268
3.661.772.253.643
3.761.725.698.221

9.130.920.986.764

9.953.019.304.169

1.360.999.807.391

1.307.624.897.037

7.769.921.179.373

8.645.394.407.132
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24.

MAU SO B 09-DN/HN

(ii) Céac khoan tién thué téi thi€u phai trd cho cac hgp ddng thué tai chinh khéng huy ngang trén
nhu sau:
Téng khoan thanh Tién 13i thué Ng géc
toan
tién thué tai chinh
VND VND VND

4.592.368.923.908
4.122.064.300.511
3.876.366.733.529
11.574.958.091.518

Trong vong 1 ndm

Trong nam thd 2

TU ndm th 3 d&€n ndm thd 5
Sau 5 ndm

719.679.639.167
582.815.109.280
459.999.595.360
873.946.360.396

3.872.689.284.741
3.539.249.191.231
3.416.367.138.169
10.701.011.731.122

24.165.758.049.466

2.636.440.704.203

21.529.317.345.263

Tai ngay 01 thang 01 nim 2019

Tong khoan thanh Tién lai thué Ng géc
toan

tién thué tai chinh
VND VND VND

5.274.099.493.940
4.041.971.837.953
12.103.771.752.683
8.040.873.984.835

Trong vong 1 ndm

Trong nam thdr 2

TU ndm th 3 dé€n nam tha 5
Sau 5 ndm

871.341.325.757
509.891.496.929
1.597.016.981.950
531.807.961.797

4.402.758.168.183
3.532.080.341.024
10.506.754.770.733
7.509.066.023.038

29.460.717.069.411

3.510.057.766.433

25.950.659.302.978

QUY KHEN THUONG, PHUC LOT

Qu¥ nay dudc trich I&p tir Igi nhuan chua phan phéi theo su phé duyét clia cac cd déng tai cudc hop cd
ddéng. Quy dudc sir dung dé chi tra cac khoan khen thudng va phuc Igi cho cac nhan vién theo chinh
sach khen thudng va phuc Igi clia Téng Céng ty. Bién ddng ctia Quy khen thudéng, phlc Igi trong ndm

nhu sau:

Nam nay

Nam truéc

S8 du dau nam

Trich quy trong nam
Tang khac trong nam
S&r dung quy trong nam

VND
790.821.086.354
904.552.894.324

189.091.000
(733.640.156.733)

VND
506.577.400.993
892.935.824.045

(608.692.138.684)

S& du cudi ndm

961.922.914.945

790.821.086.354
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S8 ¢6 phan dugc duyét va da phat hanh clia Téng Cong ty la:

C6 phiéu S6 cudi ndm S6 dau ndm
S6 lugng c8 phiéu da ban ra céng chiang 1.418.290.847 1.418.290.847
C6 phiéu phé théng 1.418.290.847 1.418.290.847
C6 phiéu uu dai - -
S& lugng cé phi€u dang luu hanh 1.418.290.847 1.418.290.847
C6 phiéu phé théng 1.418.290.847 1.418.290.847

C&8 phiéu uu dai - -
C8 phiéu phé théng ¢ ménh gid 10.000 VND/c6 phiéu.
Von diéu Ié va von dau tu
Theo Gidy ching nhan ddng ky doanh nghiép Céng ty C6 phan (slra d&i 1an 6 ngay 26 thang 02
nam 2019), tong vén diéu 1é cia Tong Cong ty la 14.182.908.470.000 VND. VG6n diéu Ié da dugc

cac c6 déng gop du, chi tiét nhu sau:

S6 von gop tai

S6 lugng Tyle dau va cudi ndm

c6 phan (%) VND
C6 ddéng Nha nudc 1.222.368.291 86,19 12.223.682.910.000
Tap doan Hang khong Nhat Ban
ANA Holding Incorporation (ANA) 124.438.698 8,77 1.244.386.980.000
Céc c6 dong khac 71.483.858 5,04 714.838.580.000
Cong 1.418.290.847 100 14.182.908.470.000

26. CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN
Tai san thué ngoai

Téng s6 tién thué tdi thiéu trong tuong lai cia hgp dong thué hoat déng tai san khéng hdy ngang
theo céc thdi han:

S6 cudi nam S6 dau nam

VND VND

Trong vong mét nam 13.297.590.837.338 10.400.432.821.951
TU nam th( hai dén ndm th& nam 51.818.333.465.112 37.569.599.863.599
Sau ndm nam 51.450.548.665.716 34.217.399.774.631

116.566.472.968.166 82.187.432.460.181

Tai san thué hoat dong la may bay tai ngay 31 thang 12 nam 2019 bao gom:
= May bay A321 - 16 chiéc thué khd,
= May bay A321 NEO - 19 chiéc thué kho;
= May bay A320 - 18 chiéc thué kho;
= May bay ATR72 - 01 chiéc thué kho;
= May bay B787-9 - 04 chiéc thué kho;
= May bay A350 - 14 chiéc thué kho;
= May bay B787-10 - 03 chiéc thué khé.

Tai san thué hoat déng la dong ca cé cac khoan thanh toan tién thué phu thudc vao vong dadi va gis
bay tai ngay 31 thang 12 nam 2019 bao gom:

= Dong cd may bay thué dai han - 12 chi€c gébm 4 dong cd may bay A321, 3 doéng cd may
bay A350, 2 déng cd may bay B787 va 3 déng cd may bay A320; va

*  Pdng cd may bay thué ngdn han - 9 chiéc gébm 7 ddng co may bay A321 va 2 ddng cé may
bay A350.

159



THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

TONG CONG TY HANG KHONG VIET NAM - CTCP MAU SO B 09-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

27.

Ngoai té cac loai:

Pan vi tinh S6 cudi nam S6 dau nam
Do la My usb 38.322.085 35.932.001
Bat Thai Lan THB 14.657.626 12.915.090
Nhan dan té Trung Qudc CNY 14.054.951 15.450.619
Do la Singapore SGD 1.171.077 810.171
D6 la Uc AUD 486.403 1.011.631
Euro EUR 4.067.599 5.552.577
D6 la Hong Kong HKD 6.065.785 2.152.073
Won Han Qudc KRW 2.766.303.378 4.180.387.599
Yén Nhat JPY 341.358.642 314.445.451
D0 la bai Loan TWD 2.492.407 4.680.796
Bang Anh GBP 768.879 1.105.495
Do la Canada CAD 90.770 132.913
Rup Nga RUB 22.733.507 12.636.904
Kip Lao LAK 1.045.000 22.195.443
Ringit Malaysia MYR 779.920 860.754
Rupiah Indonesia IDR 3.442.547.626 3.579.994.380
Ng khé doi da xu ly:
S6 cudi ndm S8 dau ném
VND VND
Na khé doi da xur ly 92.632.703.319 92.718.727.933

BO PHAN THEO LINH VUC KINH DOANH VA BO PHAN THEO KHU VUC PIA LY
B0 phan theo linh vuc kinh doanh

Hoat ddng san xuat kinh doanh chinh cta Téng Cong ty 1a vin chuyén hang khdng d&i véi hanh
khach, cac nganh nghé kinh doanh khac chiém ty trong rét nho trong hoat ddng cta Téng Cong ty.
Theo do, thong tin tai chinh trinh bay trén Bang can ddi ké toan hgp nhat tai ngay 31 thang 12 nam
2019 va toan bd doanh thu, chi phi trinh bay trén Bao cao két qua hoat dong kinh doanh hgp nhat
cho nd@m tai chinh két thic cung ngay chu yéu lién quan dén hoat dong kinh doanh chinh ndi trén.

Bo phan theo khu vuc dia ly

Hoat dong kinh doanh chinh cla T8ng Céng ty la van chuyén hang khéng déi véi hanh khach. Hoat
dong nay dién ra tai Viét Nam va cac nudc trén thé gidi. Trong nadm tai chinh két thic ngay 31
thang 12 ndm 2019, Téng Céng ty khéng cé bat ky doanh thu tai cdc nudc khac ngoai Viét Nam
chiém ty trong trén 10%, theo dé Téng Cdng ty khdng lap bao cdo tai chinh hgp nhat bd phan theo
khu vuc dia ly.
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28. DOANH THU BAN HANG VA CUNG CAP DICH VU
Téng doanh thu thé hién téng gia tri hang ban va dich vu da cung c&p, khdong bao gom thué gia tri
gia tang. Doanh thu thuan bao gom:
Nam nay Nam truéc
VND VND
Téng doanh thu ban hang va cung cap dich vu
Trong doé:
- Van tai hang khong 78.888.715.646.096 78.571.632.390.118
- Hoat ddng phu trg van tai 5.187.776.879.412 4.440.987.332.791
- Ban hang 14.022.492.094.514 13.606.424.748.553
- Khac 1.000.626.241.610 970.661.803.837
99.099.610.861.632 97.589.706.275.299
Cac khoan giam tri doanh thu
- Chiét kh3u thudng mai (871.206.283.191) (778.718.819.837)
- Hang ban tra lai (320.875.128) (345.737.650)
(871.527.158.319) (779.064.557.487)
Doanh thu thuin 98.228.083.703.313 __ 96.810.641.717.812
29. CHI PHIi SAN XUAT, KINH DOANH THEO YEU TO
Nam nay Nam trudc
VND VND
Chi phi nguyén liéu, vat liéu 25.879.599.653.761 27.356.787.652.449
Chi phi nhan cong 9.632.068.517.681 9.656.544.291.069
Chi phi khau hao tai san c6 dinh 5.142.695.395.692 5.020.071.590.237
Chi phi dich vu mua ngoai 40.393.363.348.887 36.861.397.501.022
Trong dé
- Chi phi sta chiia I6n déng cd mady bay 5.106.782.884.906 4.093.657.353.815
- Chi phi stra chiia thudng xuyén dbng cd may bay 3.688.590.384.215 3.530.948.173.623
- Chi phi thué méy bay 14.491.394.380.147 13.060.326.480.734
- Chi phi dich vu mua ngoai khac 17.106.595.699.619 16.176.465.492.850
Chi phi khac béng tién 1.515.814.737.545 1.340.476.922.491
82.563.541.653.566 80.235.277.957.268
30. DOANH THU HOAT DONG TAI CHINH
Nam nay Nam trudc
VND VND
Lai tién gui ngan hang, tién cho vay 404.857.615.115 352.468.321.744
C8 tdc Igi nhuan dugc chia 173.819.400.060 144.420.699.550
L&i chénh Iéch ty giad héi doai 554.395.309.836 657.295.144.637
Doanh thu hoat dong tai chinh khac 6.527.060.406 5.553.348.580
1.139.599.385.417 1.159.737.514.511
31. CHI PHi TAI CHINH
Nam nay Nam trudc
VND VND

1.454.778.846.398
264.247.288.438

621.174.464.555
4.674.959.056

Chi phi I5i vay

Chi phi lién quan dén hgp dong vay dai han, vay
thué tai chinh

LS chénh léch ty giad

Chi phi tai chinh khac

1.561.363.900.664
289.078.491.257

1.477.739.688.037
346.785.810.659

2.344.875.558.447

3.674.967.890.617
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32. THU NHAP KHAC
Nam nay Nam trudc
VND VND
Thanh ly, nhugng ban TSCH 117.801.635.661 2.588.502.759
Tién phat thu dugc 316.492.664.418 125.223.982.209
Thu nhap tir chuyén nhugng quyén mua 164.864.147.455 577.444.939.919
may bay, ban va thué lai déng cd may bay
Cac khodn khac 383.394.905.791 290.092.508.910
982.553.353.325 995.349.933.797
33.  CHI PHi BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP
Ndm nay Nam trudéc
VND VND
Cac khoan chi phi quan ly doanh nghiép
phat sinh trong nam
Chi phi nhan céng 1.199.893.441.576 1.364.182.954.633
Chi phi thué 386.611.562.996 110.102.948.472
Khac 1.075.739.044.649 923.967.669.048
2.662.244.049.221 2.398.253.572.153
Cac khoan chi phi ban hang phat sinh trong nam
Chi phi nhan coéng 708.244.571.526 743.372.429.177
Chi phi hoa hong 347.763.330.630 520.514.296.696
Chi phi d3t vé gitr chd 1.682.502.175.720 1.601.323.712.531
Khac 1.878.074.012.932 1.905.947.455.563
4.616.584.090.808 4.771.157.893.967
34.  LAI TREN C6 PHIEU
Nam nay Nam truéc
VND VND
Lgi nhudn ké toan sau thué thu nhap doanh 2.345.801.820.003 2.335.040.234.598
nghiép
SG trich Quy khen thudng, phuc Igi (*) - -
Lgi nhudn sau thué thu nhap doanh nghiép 2.345.801.820.003 2.335.040.234.598
phan bé cho cd dong sé hitu cé phiéu phd
théng
S6 ¢6 phiéu phé théng luu hanh binh quén trong 1.418.290.847 1.336.235.447
nam
L&i ¢ ban trén cé phiéu 1.654 1.747
(*) Téng Céng ty va cac cong ty con chua ban hanh quyét dinh vé s8 Igi nhuan thuan dugc phan
b6 vao Quy khen thudng, phuic Igi cho ndm tai chinh két thic ngay 31 thang 12 ndm 2019.
35. NGHIEP VU VA SO DU VOT CAC BEN LIEN QUAN

Danh sach cac bén lién quan cé giao dich va sé du chu yéu trong nam:

Bén lién quan

Mdi quan hé

Céng ty C8 phan Cho thué May bay Viét Nam

Cong ty C6 phan Dich vu Hang khdng San bay Ba Néng
Cdng ty C8 phan Xuat nhap khau Hang khéng

Cong ty C6 phan Nhua cao cap Hang khong

Hang Hang khong Cambodia Angkor Air

Cong ty lién két
Cong ty lién két
Cong ty lién két
Cong ty lién két
Cong ty lién két
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Trong ndm, Céng ty da c6 cac giao dich chu yéu sau vdi cac bén lién quan:

Nam nay Nam trudc

VND VND

C6 titc, Igi nhuan dugc chia 101.321.018.380 101.623.683.750
Céng ty C8 phan Cho thué May bay Viét Nam 94.237.440.000 94.237.440.000
Cong ty C phan Dich vu Hang khong San bay Da Nng 4.238.575.000 5.779.743.750
Cong ty C8 phan Xuat nhap khdu Hang khéng 2.142.000.000 1.606.500.000
Cong ty C8 phan Nhya cao cdp Hang khdng 703.003.380 -
Doanh thu ban hang va cung cap dich vu 428.472.423.417 382.968.761.534
Hang Hang khong Cambodia Angkor Air 428.472.423.417 382.968.761.534

S6 du chu yéu vdi cac bén lién quan tai ngay két thic nién do ké toan:

S6 cudi nam S6 dau nam

VND VND

Phai thu ngén han ctia khach hang 112.944.701.104 41.886.630.831
H&ng Hang khéng Cambodia Angkor Air 112.944.701.104 41.886.630.831
Phai thu ngé"ln han khac 567.437.962.499 383.449.877.584
Cong ty C8 phan Cho thué May bay Viét Nam 383.119.174.801 383.449.877.584
H&ng Hang khong Cambodia AngKor Air 184.318.787.698 -
Phai tra ngén han khac 361.320.227.808 306.610.693.421
Hang Hang khéng Cambodia Angkor Air 361.320.227.808 306.610.693.421

Thu nhap cua Ban Giam déc, Héi déng Quan tri va Ban Kiém soat

Thu nhép Ban Giam déc, H6i ddng Quan tri va Ban Kiém soat dugc hudng trong ndm nhu sau:

Nam nay Nam trudc
VND VND
Thanh vién Ban Giam ddc, H6i dong Quan tri va 13.045.567.988 15.462.000.000
Ban Kiém soat
Tién ludng va thudng 13.045.567.988 15.462.000.000
36. SU KIEN SAU NGAY KET THUC NIEN PO KE TOAN
(i) Sy 1dy lan ctia dich bénh do chling virus Corona mdi gay ra ("COVID-19") d& va dang tac

dong dén nén kinh té thé gidi. Tai ngay lap bao cdo tai chinh hgp nhat nay, hoat dong kinh doanh
clia Cong ty cling chiu anh hudng tiéu cuc tir didn bién khé du doan clia dai dich COVID-19 & Viét
Nam. Céc giai phap hiéu qua va chi déng ctia Chinh phu Viét Nam (“Chinh pha”) d& dugc trién khai
va kiém soat nhdm dam bao phu hdp véi céc yéu ciu clia T8 chlc Y t& Thé gidi trong viéc kim ham
dich bénh nay, bao gobm nhung khéng gidi han viéc han ché di lai cling nhu ap dung cach ly toan
x& hoi.

Do vay, su kién trén da tac dong truc ti€p dén doanh thu I8i cha Cong ty dén tl linh vuc van tai
hang khong. Ban Giam d6c da danh gid anh hudng tiém tang cla COVID-19 d6i vdi tinh hinh tai
chinh va hoat dong san xuét kinh doanh, kém theo cac k& hoach thich hgp trong ngan han va dai
han dé& kiém soat su khong chdc chdn. Theo dd, kha ndng hoat ddong lién tuc ctia Cong ty s& phu
thudc vao su hd trd tai chinh tir Chinh phii va viéc gia han cac khoan vay, cac khoan phai tra tir cac
ngan hang thuong mai, cac t6 chiic tin dung va cac nha cung c&p. Céng ty da gui cong van kéu goi
Chinh phu dua ra nhitng hd trg can thiét, bao gom:

. C4p cac khoan vay trong géi hd trg tin dung clia Chinh phl cho céc doanh nghiép bi anh
hudng bgi COVID-19;

. Giadm thué va cac khoan phai nép ngan sach Nha nudc; va

. Hb trd trong van dé thuong thao vdi cac bén cho vay/chtl ng va cac td chitc khac nhdm gia
han cac khoan vay va gian nghia vu thanh toan.
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Khoan hd trg tai chinh dang trong qué trinh xem xét va phu thudc vao quyét dinh phé duyét cla
Chinh phu. Bén canh dé, Ban Giam ddc dang chu dong xem xét lai chién Iugc kinh doanh, lam viéc
vGi cac d6i tdc, cadc ngdn hang thuong mai va cac té chic tin dung nhdm (ng phé véi tinh hinh tai
chinh hién tai.

(i) Trong ndm 2020, Thu tudng Chinh phu d& chdp nhan phudng an téi co cdu khoan dau tu
vao Hang Hang khéng Cambodia Angkor Air. Tai ngay lap bdo cdo tai chinh hgp nhat nay, Téng
cbng ty dang thuc hién trién khai viéc thoai vén khoan dau tu trén.

(iii) Tinh dén ngay 1ap bdo cdo tai chinh hgp nhéat nay, Téng Céng ty d& ky cac hdp déng ban 5
may bay A321 vdi téng gia tri thanh ly khoang 37.009.000 USD. Téng Céng ty dang thuc hién ban
giao cac may bay nay va du ki€n hoan thanh trudc thang 6 nam 2020.

37. sO LIEU SO SANH
Mot s8 s6 liéu ctia ndm bdo céo tai chinh hgp nhat n8m trudc dugc phan loai lai d& phu hop véi viéc
so sanh vdi s8 liéu ctia ndm nay, cu thé nhu sau:
e . . S0 sau
S0 da bao cao Phan loai lai .
phan loai lai
VND VND VND
Bang can doi ké toan hgp nhéat
Tra trudc cho ngudi ban ngén han 4.302.861.187.443 (893.223.513.195) 3.409.637.674.248
Phai thu ngén han khac 856.942.145.437 419.894.401.050 1.276.836.546.487
Chi phi tra trudc ngdn han 197.729.677.714 473.329.112.145 671.058.789.859
Bdo cdo két qua hoat dong kinh doanh hdp nhéat
Chi phi quan Iy doanh nghiép 2.606.023.300.522  (207.769.728.369)  2.398.253.572.153
Gia vGn hang ban va dich vu cung cdp 84.546.648.995.574 207.769.728.369 84.754.418.723.943
Bé&o cdo luvu chuyén tién té hgp nhat
Thay d8i cac khoan phai thu 2.116.112.129.476 473.329.112.145 2.589.441.241.621
Thay dbi chi phi tra trudc (857.712.736.941) (473.329.112.145) (1.331.041.849.086)
(‘ :
2 ﬂa‘_*_ e
-|_,-"'"'-F'-
Nguyén Thay Mai Tran Thanh Hién Duong Tri Thanh
Ngudi l1ap biéu K& toan truéng Téng Giam déc

Ngay 10 thang 4 ndm 2020
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Tru sé chinh

TONG CONG TY HANG KHONG VIET NAM - CTCP
(VIETNAM AIRLINES)
bia chi: 200 Nguyén Son, Quan Long Bién, Ha Noi, Viet Nam

* Trung tam cham séc khach hang tai Viét Nam (hoat dong 24/7):

- Goitrong lanh thé Viét Nam: 1900 1100
- Goi tu nuac ngoai vé Viét Nam: (+84.24) 3832 0320
- Email: telesales@vietnamairlines.com
* Trung tdm cham séc Hoéi vién Bong Sen Vang (hoat dong 24/7):
- Goitrong lanh thé Viéet Nam: 1900 1800
- Goi tu nuoc ngoai vé Viét Nam: (+84.24) 3832 0320

- Email: lotusmiles@vietnamairlines.com

BAO CAO THUONG NIEN 2019 | VIETNAM AIRLINES

Cac chi nhanh Vietnam Airlines trong nudc

KHU VUC MIEN BAC KHU VUC MIEN NAM

bia chi: 25 Trang Thi, Quan Hoan Kiém, Ha Noi. bia chi: 49 Truong Son, Phuong 2, Quan Tan Binh, TP. HCM
DPT: (+84.24) 6270 0200 | Fax: (+84.24) 3934 9636 PT: (+84-28) 3844 6667 | Fax: (+84-28) 3848 5312

E-mail: vpkvmb@vietnamairlines.com Email: telesales.sro@vietnamairlines.com

KHU VUC MIEN TRUNG CONG TY BAY DICH VU HANG KHONG (VASCO)
bia chi: 27 bién Bién Phu, ba Nang. bia chi: S6 B114, duong Bach bang, Phuong 2,

PT: (+84.236) 382 1130/ 826 465 | Fax: (+84.236) 383 2759 Quan Tan Binh, TP. HCM

E-mail: reservation.mro@vietnamairlines.com

TRUNG TAM HUAN LUYEN BAY
bia chi: S6 117 dudong Hong Ha, Phuong 2,

Quan Tan Binh, TP. HCM
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Cac cong ty thanh vién

CONG TY TNHH KY THUAT MAY BAY (VAECO)
Dia chi: San bay quéc té Noi Bai, So6c Son, Ha Noi
DT: (+84.24) 3884-9657 | Fax: (+84.24) 3886-5532

Web: vaeco.com.vn

CONG TY TNHH MTV NHIEN LIEU

HANG KHONG VIET NAM (SKYPEC)

bia chi: 202 Nguyén Son, Phuong B6 Dé, Quan Long Bién, Ha Noi
DT: (+84.24) 3827 2316 | Fax: (+84.24) 3827 2317

Email: skypec@skypec.com.vn | Web: www.skypec.com.vn

CONG TY TNHH MTV DICH VU MAT PAT

SAN BAY VIET NAM (VIAGS)

bia chi: S6 49 Truong Son, Phudng 2, Quan Tan Binh, TP.
HCM, Viét Nam.

DT: (+84.28) 3547 22 88 | Fax: (+84.28) 3547 11 88
Email: vanthu.viags@vietnamairlines.com

Web: www.viags.com.vn

CONG TY TNHH MTV SUAT AN HANG KHONG
VIET NAM (VACS)

San bay qudéc té Tan Son Nhét, Quan Tan Binh, TRPHCM
DT: (+84.28) 3844 8367 | Fax: (+84.28) 3844 6719
E-mail: vncxcater@vnn.vn

Web: www.vnaircaterers.com

CONG TY CO PHAN TIN HOC VA
VIEN THONG HANG KHONG (AITS)
bia chi: 414 Nguyén Van Cu, Long Bién, TP. Ha Noi

CONG TY CO PHAN DICH VU HANG KHONG

SAN BAY NOI BAI (NASCO)

San bay Noi Bai, huyén Soc Son, Ha Noi

DT: (+84.24) 3886 5457/ 3884 0085 Fax: (+84.24) 3886 5555
E-mail: nasco-khkd@fpt.vn
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CONG TY CO PHAN XUAT NHAP KHAU

HANG KHONG (AIRIMEX)

414 Nguyén Van Cu, quan Long Bién, Ha Noi

DT: (+84.28) 3877 0265 / 3877 0266 Fax: (+84.28) 3827
1925/3772 3439

E-mail: arimex@fpt.vn

CONG TY CO PHAN HANG KHONG

JETSTAR PACIFIC (JPA)

bia chi: 112 H6ng Ha, P.2, Q. Tan Binh, TP. HCM, Viét Nam.
Tel: (+84.28) 3845 0092 | Fax: (+84.28) 3845 0085

Web: www.jetstar.com

HANG HANG KHONG CAMBODIA ANGKOR AIR
Dia chi: #206 Preah Norodon Blvd - Phnom Penh - Cambodia

CONG TY CO PHAN PAO TAO BAY VIET (VFT)
Dia chi: 117V H6ng Ha, P. 2, Q. Tan Binh, TP. HCM

DT: (+84.28) 3547 0916 | Fax: (+84.28) 3547 0920.
Hotline: (+84) 90 532 5860

Email: vft@bayviet.com.vn | Web: www.bayviet.com.vn

CONG TY CO PHAN CUNG UNG XUAT NHAP KHAU
LAO PONG HANG KHONG (ALSIMEXCO)

Bia chi: S6 1 Ngo 200/10 Nguyén Son - B6 Dé - Long Bién Ha Noi
DT: (+84.24) 3827 1993 / 3873 2383 Fax: (+84.24) 3873 0624

E-mail: business@alsimexco.vn | Web: alsimexco.vn

CONG TY TNHH DICH VU GIAO NHAN HANG HOA
TAN SON NHAT (TECS)

bia chi: 06 Thang Long, Phudng 4, Quan Tan Binh, TP HCM,
Viét Nam

DT: (+84.28) 3811 0633 /3811 0678

Fax: (+84.28) 3811 5522 | Email: contactus@tecs.com.vn



Cac cong ty thanh vién

CONG TY CO PHAN CHO THUE

MAY BAY VIET NAM (VALC)

bia chi: Tang 14, Thap A Vincom, S6 191 Ba Triéu,
Ha Noi, Viet Nam.

DT: (+84.24) 35 77 22 25 | Fax: (+84.24) 3577 22 70

Email: info@valc.com.vn | Web: www.valc.com.vn

CONGTY CO PHAN DICH VU

HANG KHONG SAN BAY DA NANG

Bia chi: San bay Quéc té€ ba Nang, Q. Hai Chau,
TP. Ba Nang, Viét Nam

PT:(+84 511) 383 0340 | Fax: (+84 511) 3826133

Email: masco@masco.com.vn

CONG TY CO PHAN SUAT AN

HANG KHONG NOI BAI (NCS)

bia chi: San bay quéc té Noi Bai, Ha Noi

PT: (+84.24) 3886 5577 | Fax: (+84.24) 3884 0199

E-mail: nbcatering@hn.vnn.vn

CONG TY CO PHAN SABRE VIET NAM

bia chi: Tang 5, tda nha Bé nhét, s6 53 Quang Trung,
Phuong Nguyén Du, Quan Hai Ba Trung, TP, Ha Noi
PT: (+84.24) 39431975 | Fax: (+84.24) 39431972
Email: hannmc@sabretn.com.vn

Website: www.sabretn.com.vn
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CONGTY CO PHAN DICHVU

HANG HOA TAN SON NHAT (TCS)

bia chi: San bay Tan Son Nhét, Quan Tan Binh, TPHCM
DT: (+84.28) 3848 6489 | Fax: (+84.28) 3842 7944

CONG TY TNHH GIAO NHAN HANG HOA (VINAKO)
bia chi: 4 Truong Son, phudng 2, Quan Tan Binh, TRHCM
DT: (+84.28) 3844 6252 / 3848 5353 | Fax: (+84.28) 3848 5353

E-mail: vinako.fwd@hcm.vnn.vn

CONGTY CO PHAN DICH VU

HANG HOA NOI BAI (NCTS)

bia chi: San bay quéc té Noi Bai, huyén Soc Son, Ha Noi.
DT: (+84.28) 3 5840905 | Fax: (+84.28) 3 5840906

E-mail: operation@noibaicargo.com.vn
CONG TY CO PHAN NHUA CAO CAP HANG KHONG

Bia chi: San bay Gia Lam, buong Nguyén Son,

Quan Long Bién, Ha Noi
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Cac chi nhanh Vietnam Airlines nuéc ngoai

ANH
London: 11-13 Lower Grosvenor Place,

SW1W OEX, London, UK

CAMPUCHIA

Phnompenh: No 41, 214 Samdech
Pan Str., Phnompenh, Kingdom of
Cambodia.

Siem Reap: No 342, Road 6 Khum
Svay Dangkum Srok

Siem Reap, Kingdom of Cambodia

CANADA
Vancouver : 1166 Alberni Street,
Suite 1006 Vancouver, BCV6E3Z3,

Canada

DAILOAN

Pai Loan: 5F, 59 Sung Chiang Road,
Taiwan

Cao Hung: 3F-6, No.56, Min-sheng 1St,
Rd, Kaoshiung City, Taiwan

puC
Frankfurt: Rossmarkt 5, D-60311

Frankfurt am Main, Germany

HAN QUOC

Seoul: Soon Hwa Bldg., 9th Floor, 89
Seosomun-ro, Jung-Gu, Seoul, Korea
Pusan: #704, Korean Teacher’s Mutual
Fund Bldg. 192 Chungangdaero,

Dong-Gu, Pusan, Korea

HONGKONG
Suite 1004, 10th Floor,
Tower One Lippo Center,

No 89 Queensway, Hongkong
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LAO

Vientiane: 63 Samsenthai Road,

Lao Plaza Hotel 1st Floor - Vientiane
Luang Prabang: Luang Prabang
Airport, Lao PD.R

LIEN BANG NGA
Moscow: Bld. 1, 3rd Frunzenskaya,

Moscow, 119270, Russia

MALAYSIA

Kuala Lampur: Suite 05, Level 5
Menara Hap Seng, Jalan PRamlee,
50250

Kuala Lampur, Malaysia

MY

U.S Branch

1388 Sutter Street, Suite 500,
San Francisco, CA 94109

MYANMAR
Yangon: #1702, Sakura Tower 339,
Bogyoke Aung San Road,

Kyauktada Township, Yangon, Myanmar

NHAT BAN

Tokyo: Daido Seimei Kasumigaseki
Bldg., 6F 1-4-2 Kasumigaseki, Chiyoda-
ku, Tokyo 100-0013, Japan

Osaka: Midousuji Diamond Bldg., 6F 2-1-
3 Nishi Shinsaibashi, Chuo-ku, Osaka
-shi, Osaka 542-0086, Japan

Fukuoka: City 15 Bldg,, 1-8-36
Hakataekiminami,

Hakata-ku, Fukuoka 812-0016, Japan
Nagoya: Ohashi BLDG. 10F 3-25-3
Meieki, Nakamura-ku,

Nagoya 450-0002-Japan

PHAP
Paris: 51-53, avenue des Champs-

Elysées, 75008 Paris, France

SINGAPORE
Singapore: 260 Orchard Rd, #08-
08 The Heeren Singapore 229921,

Singapore

THAILAN

Bangkok: 10th Floor, Wave Place
Buiding, 55 Wireless Rd. Lumpinee
Patumwan Bangkok 10330, Thailand

uc

Sydney: Level 25, St. Martins Tower,
Suite 25.03, 31 Market Street,
Sydney, NSW 2000, Australia.
Melbourne: 350 Collins Street,

Melbourne, Victoria 3000, Australia

TRUNG QUOC

Bac Kinh: Unit 1703A, Tower F, Phoenix
Place, 5A Shuguang Xili, Chaoyang
District, Beijing 100028, China.
Thuong Hai: Phong 1605, Toa nha
Imago s6 99 ph6 Wu Ning,

Thanh phé Thuong Hai, Trung Quéc
Quang Chau: Room 954-955,

Garden Hotel Tower, 368 Huanshi Dong
Lu, Quangzhou, 510064

Thanh bé: 1919#Western Tower,
19th South Renmin Road Sec4,
Chengdu,

INDONESIA

Jakarta: Wisma Tamara Lt.8 # 868,
Jl. Jend. Surdiman Kav. 24,

Jakarta 12920 Indonesia
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