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Chién luge phét trién bidi i chuing

I. THONG PIEP

Ong DPANG NGOC HOA Ong Lé HONG HA
Chu tich Hai déng quan tri Téng Giam déc
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Bdo céo va dénh gia Bdo céo
clia ban Giam doc vé Két qua SXKD nam 2022 Phét trién bén viing

Kinh thua Quy cé dong,

Thay mat H6i dong Quan tri va Ban Giam déc
Vietnam Airlines, chdng t6i xin gli Loi chao tran trong
va i cam on sau sac téi cac Quy c6 déng, Quy khach
hang va doi tac da dong hanh va chia sé cling ching
t6i trong nam vira qua.

N&m 2022, nganh hang khéng Viét Nam tiép tuc déi
mat véi nhiéu khé khan, thir thach. Thi truong quéc
té - vén dem lai 50% doanh thu cho cac héng hang
khéng Viét Nam - phuc hoi khéng nhu ky vong. Thi
trutng ndi dia tuy phuc hai tét vé san lugng, nhung
cac hang hang khdng canh tranh gia vé khac liét,
gay sut giam doanh thu va hiéu qua. Ngoai ra, toan
nganh con chju tac dong tiéu cuc tir xung dot dia
chinh tri, gid nhién liéu leo thang, lam phat cao va ty
gia bién déng bat Loi.

Dé phuc héi va phat trién trong bdi canh khé khan
con rat Lén, H6i dong Quan tri, Ban Giam déc va toan
thé can b, nhan vién Vietnam Airlines da doan két,
linh hoat, sang tao, chd ddng phat huy néi luc, day
manh tai co ciu va tan dung hiéu qua su hd tro tir
bén ngoai. Nho dg, Vietnam Airlines da vugt qua dinh
diém khé khan va dat dugc nhitng két qua kha quan
hon so véi ké hoach san xuat kinh doanh nam 2022
dugc Dai héi dong cd déng théng qua.

San lugng khach van chuyén ndm 2022 dat 18,21
triéu khach, vugt 7,1% so véi ké hoach. Van chuyén
hang héa dat 213.034 tan. Doanh thu hgp nhat (bao
goém phan L&i/L6 trong céng ty lién két) ghi nhan
71.775 ty déng, vuot 19,8% ké hoach, trong dé céng
ty me dat 50.214 ty dong, vuat 11% ké hoach.

D&c biét, trong mot s8 thai diém,

Vietnam Airlines da can déi dugc thu

chi va cé Lai.

Quan tri cong ty

Bdo cdo Tai chinh

Quan frjiro hop nhét kiém toén

BAO CAO THUONG NIEN 2022 - VIETNAM AIRLINES
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Binh hueng,

Thang diép ‘
Chién luge phét trién

ctia Cha Tich HBQT & Tang Giam Bac

Mrc 16 trudc thué hgp nhat va cong ty me gidm so véi
nam 2021 1an lugt la 2.020 ty dong va 2.993 ty dong.
Vietnam Airlines n6p ngan sach nha nudc dat
3.321ty déng, téng 40,5% so v6i nam 2021. Vi thé dan
dau trong nam 2022 cua Vietnam Airlines Group (gém
Vietnam Airlines, Pacific Airlines, va Vasco) dugc gilr
virng vai thi phan 41,3%, l&n nhat thj truong néi dia.

Céng tac tai co cau dugc thuc hién quyét Liét trén
tat ca linh vuc, gilp giam ganh nang dong tién, bd
sung thu nhép va cai thién hiéu qua kinh doanh trong
nam 2022. Hang da tai cau tric cac hgp dong thué
tau bay, tai co cadu chi phi doi tau bay théng qua dam
phén gian, hoan cac khoan thanh todn, giam gia truc
tiép tién thué véi déi tac cho thué tau bay; téi cau
trdc tai san théng qua thanh ly tau bay ci, ban va
thué lai tau bay, déng co; trién khai quyét liét cac
gidi phap cat giam, triét dé tiét kiém chi phi; tai co
cau, thodi vén tai moét sé céng ty cé vén gop thong
qua chuyén nhugng, bdn mot sd danh muc dau tu.
Vietnam Airlines ciing chti déng xay dung va trién
khai cac gidi phép téi co cdu tai chinh nhu tai co céu
ng vay, sir dung linh hoat nguén vén vay ngan han.

Bén canh dé, Vietnam Airlines da trién khai tai cau
tric vé mat té chirc theo huéng tinh gon, nang cao
nang sudt va cai thién thu nhap cho ngudi laoc déng.
Trong nam 2022, Vietnam Airlines da giam 03 don
viva 23 phong. Trong ca giai doan anh hudng cla
Covid-19 & tir ndm 2020 dén nay, Vietnam Airlines da
tinh gidn tdng cdng 4 co quan, don vi va 51 phong.

Cac gidi phap néu trén da gitp Vietnam Airlines cat
giam téng chi phi dugc xap xi 7.200 ty déng, trong dé
riéng cac giai phap tu than, dam phan véi déi tac la
gan 4.300 ty déng.

Nhirng két qua dat dugc nam 2022 la minh ching rd
nét cho thdy quyét tdm cua Vietnam Airlines trong
viéc vugt qua moi khé khan, thir thach, huéng téi
thuc hién thanh cdng muc tiéu va chién lugc giai
doan nam 2021-2030.
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Gidi thiéu chung

Tong quan
vé Két qua kinh doanh

Dbénh gia
ctia Hoi dong Quan tri

Nham nhanh chéng phuc hoi va phat trién bt pha
trong nhirng nam tai day, Vietnam Airlines da xac
lap cac phuong huéng, nhiém vu trong tam giai doan
2021-2030 gom: (1) Bam bao an toan khai thac tuyét
déi (2) D6i méi t6 chirc bd may, ndng cao nang luc va
hiéu qua lanh dao, thuc hién co cau lai toan dién va
dong bd hoat déng san xuat kinh doanh (3) Gia tang
nang luc canh tranh, két hop khai thac ca hai phan
khic truyén théng va gia ré, duy tri vi thé chd dao tai
thi trudng Viet Nam (4) Phat trién trén dua trén nén
tang céng nghé tién tién, hién dai, ndng cao nang luc
d8i méi sang tao (5) Dam bao vai tro, trach nhiém déi
vGi xa hoi, cdng déng, gin gilr va bao vé mai truong
sinh thai (6) Md réng vai trd cha Vietnam Airlines
trong nganh hang khong théng qua viéc tham gia xay
dung cac chinh sach khéng tai, tham gia quy hoach,
xéy dung ha tang sén bay va tang cudng hop tac lién
doanh quéc té.

Muc tiéu téng quat ctia Vietnam Airlines la trd thanh
tap doan hang khéng cé quy mo doanh thu thudéc nhém
dau trong khu vuc Bong Nam A; la mét trong 10 hdng
hang khéng dugc ua thich nhat tai chau A; chuyén déi
cdng nghé manh mé huéng téi la hdng hang khong
cdng nghé sé va trd thanh doanh nghiép dugc ua thich
hang dau tai thi truong lao dong Viét Nam.

Bam sat muc tiéu, dinh huéng chién lugc néu trén,
can c cac du bdo vé co hoi, thach thic va kich ban
diéu hanh, Vietnam Airlines da xay dung céac ké
hoach va giai phap déng bd trén moi linh vuc:

Trong hoat déng san xudt kinh doanh, Vietnam
Airlines tiép tuc duy tri an toan khai thac tuyét déi,
dong thai ddy manh t8i uu hda quy trinh, nguon luc,
qua dé gia tang hiéu sudt sir dung déi tau bay, phi
cdng va tiép vién, dam bao tai cung irng bam sat nhu
cau thi truong.

Nham néng cao trai nghiém khach hang, Vietnam
Airlines khéng ngiing néng cap chat lugng dich vu.
Trong tdm cua hang la thiét ké san pham dich vu
theo huéng da dang hdéa, ca nhan héa, tao an tuong
vGi cac thiét ké trai nghiém xuét sdc. Song song,



Bdo céo va dénh gia Bdo céo
clia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing

Vietnam Airlines xdy dung van héa dich vu néng tam,
tao mdi trudng cho méi can b6, nhan vién la mot Dai
sir dich vu cé thé dem lai nhirng trai nghiém vugt troi
cho khach hang.

Bén canh céc ké hoach néng cao san lugng va chat
lugng dich vu, hang tiép tuc thuc hién chat ché cac
chuong trinh tiét kiém va quan tri chi phi. Muc tiéu
la gidm chi phi don vi so véi 2019, véi nguyén tac la
& dau cé nhén t6 tao ra chi phi (cost driver) thi ¢ dé
phai thuc hién céng tac quan tri va tdi uu héa chi phi.

D6i vdi linh vuc dau tu, Vietnam Airlines tap trung
chudn bi dau tu du an tau bay than hep va chuyén déi
céu hinh cac tau bay A321 dé dap (ng nhu cau khai
thac khi thi trugrng phuc hoi. Hang cling trién khai
chuén bi dau tu t6 hop céng trinh dich vu déng bd
chuyén nganh hang khéng tai Cang Hang khéng
Quéc té Long Thanh.

Trong cong tac téi co cau, Vietnam Airlines tiép tuc
trién khai cong tac tai co cau, thodi vén cla

Vietnam Airlines tai m6t s cong ty c6 von gop song
song vGi qua trinh béo cdo xin phé duyét chd truong va
xtr ly thdo g& cac khé khan, vuéng mac vé ca ché thoai
v6n tir cac co quan cé thdm quyeén va tiép tuc tai co cau
tai san, thanh ly tau bay cii, ban va cho thué lai tau bay,
dong co (SLB); t6 chirc lai quy trinh cdng viéc, ddy manh
t6 chirc lai b may gon nhe, sap xép lai phan cong lao
ddng va nang cao chat lugng ngudn nhan luc. Vietham
Airlines tap trung trién khai @8 hoan tat giai doan 1
cong tac tai co cdu, chuyén nhugng vén tai hang hang
khéng Cambodia Angkor Air.

D& thuc hién t6t nhitng dinh huéng néu trén,
Vietnam Airlines chi trong d8i méi quan tri doanh
nghiép, ing dung manh mé hé théng céng nghé
théng tin va chuyén ddi s6 trong moi linh vuc san
xuat kinh doanh, huéng téi tréd thanh hang hang
khéng céng nghé s6 hang dau khu vuc.

Bdo cdo Tai chinh

Qlian ko hop nhét kiém toén

Quan tri cong ty

Cac giai phap céng nghé théng tin nhu nhan dién
khuén mat, phan mém kiém soat chuyén bay, chuan
héa quy trinh x8p ché...dang duogc nghién ctu, ap
dung dé t8i uu héa chi phi, t6i uu héa quy trinh va
tang nang sudt lao déng. Vietnam Airlines da va dang
dau tu nghién ciu, xay dung cac nén tang s6 va iing
dung sé quan trong nhu Nén tang dir liéu khach hang
(CDP); nén tang Omnichannel; nén tang Truc tich hgp
ng dung; nén tang Thu thap, xur ly, phan tich dir Lliéu
l6n; nén tang Quan ly ddi tdc VNA E2E...

Khéng chi theo dudi muc tiéu san xudt kinh doanh,
Vietnam Airlines tu hao phat huy vai tro Hang hang
khéng Quédc gia, ddm bao trién khai an toan, trong
thi, chu ddo céac chuyén bay chuyén co. Hang sé tiép
tuc dé xudt cac giai phap ho trg, thao g& khé khan
cho nganh hang khéng, du lich; tang cuong phat
déng va tham gia cac chuong trinh thic day du lich
va quang ba van héa, diém dén Viét Nam téi ban bé
thé gigi. Dac biét, nham mang lai gia tri, lgi ich cho
cdng déng va xa héi, Vietnam Airlines sé phéi hop
v6i cac té chirc trong va ngoai nudc thuc hién nhiéu
chuaong trinh trach nhiém xa héi (CSR) quy mé Lén
trong nhirng nam téi.

Vietnam Airlines néu cao phuong cham “Tan tam

tan luc - Chd dong bit pha - Phat trién virng bén”.
Du chang dudng phia trudc con nhiéu thir thach,
ching téi tin tudng véi su quan tdm chi dao, hé trg
cua Dang, Nha nudc, Chinh pha, Quéc héi va cac co
quan quan ly; véi kinh nghiém, su doan két, né luc
clia Hoi ddng Quan tri, Ban Giam déc va tap thé ngudi
lao ddng, cling su Ging hd nhiét thanh cta cac Quy cé
doéng, Quy khach hang, déi téac va ban hang, Vietnam
Airlines s& hoan thanh xuat sic cac nhiém vu, qua dé
khéng nglrng sai cadnh vuan cao va khang dinh vi thé
dan dau nganh hang khéng Viét Nam./.
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| Théng digp | Binh hudng,
ctia Chd Tich HBQT & Tang Giam Dac Chién lugc phét trién

PIEM NHAN 2022

TONG
LUQNG KHACH
LUAN CHUYEN

227

TY KHACH.KM
(+291% YQY)

T6N956
CHUYEN BAY

(+133,5% YOY)
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Gidi thigu chung

Tong quan Danh gia
vé Ket qua kinh doanh cla Hoi dong Quan tri

TONG
DOANH THU
HOP NHAT

11.775

TV DONG
(+144% YQOY)

LOTUSMILES

4 ’ 6TR|EU

HOI VIEN




Bdo céo va dénh gia
clia ban Giém ddc vé K&t qua SXKD nam 2022

THI PHAN
NOI DIA

4]1,3*

HANH KHACH
VAN CHUYEN

20,8

TRIEU KHACH
(+193% YOY)

Bdo céo
Phét trién bén viing

Bdo cdo Tai chinh

Quén trj cdng ty Quan tri rti ro hap nhat kidm todn

THI PHAN
QUOCTE

21,4*

HANG HOA
VAN CHUYEN

TAN
(-2.2% YOY)

Toain b6 s6 liéu theo VNA Group (VNA, VASCO va PA)
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Thang diép Binh hutng,
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trién

Tong quan Danh gia

Gi6i thiéu chung V& Kt qua kinh doanh cuia Hii ddng Quan ti

II. PINH HUONG

A. DINH HUGNG PHAT TRIEN

1. TAM NHIN - SU MENH
= Gilr viing vi thé cua Vietnam Airlines la doanh nghiép hang khéng sé 1 tai Viét Nam.

= Tap doan cac hang hang khong - VNA Group (Vietnam Airlines, Pacific Airlines, Vasco
gilr thi phan ndi dia s6 1 tai Viét Nam.

= Vietnam Airlines la héng hang khéng quéc gia, luc lugng van tai cha luc tai Viet Nam
hang hang khong hang dau chau A dugc khéch hang tin yéu lua chon.

= Cung cép dich vu hang khéng chat lugng cao, dap Ung t6t nhat
nhu cau da dang clia khach hang.

= Tao dung dugc méi truong lam viéc than thién, chuyén nghiép, hiéu qua,
nhiéu co hdi phat trién cho ngudi lao déng.

2. GIATR] COT LO!I

= Antoan la sé 1, nén tang cho moi hoat dong.

= Khéch hang la trung tam. Vietnam Airlines thau hiéu su phat trién
cUa t6 chirc di cling véi su tin yéu clda khach hang.

= Ngudilao dong la tai san quy gia nhat. Mgi chinh sach déi ngd dugc xay dung trén co sd‘.cﬁng bang
va lgi ich xirng déng dé duy tri su gan két va tao stic manh doan két trong té chirc.

= Khéng ngirng sang tao. Ly sang tao la phuang cham déi méi. Ching téi luén déi mai khéng ngling b m—
trén moi linh vuc véi tu duy dot pha dé dat dugc thanh cong Lén. 4

= Tap doan hang khéng c6 trach nhiém. Ching t6i y thirc rang su phat trién bén viing clia cong di
la nhén t6 dau vao then chét dé dua ra quyét dinh trong moi hoat dong SXKD cua Vietnam Ail i
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Bdo céo va dénh gia Bdo céo Quan trf cona t Quan tr ri ro Bao cdo Tai chinh
clia ban Giém ddc vé K&t qua SXKD nam 2022 Phét trién bén viing feongly ' hop nhét kiém toan
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14

Thang diép |

Binh hudng, |
ctia Ch Tich HBQT & Tang Giam Boc

Chién lugc phét trién

CHIEN LUQC PHAT TRIEN

PHUONG HUGNG NHIEM VU

D&i méi td chirc bd may, ndng cao nang luc va hiéu
qua lanh dao.

An toan la nhiém vu tién quyét, la co sd, tién dé
cho su ton tai va phat trién clia Téng cong ty.

Duy tri vi thé dan dau ctia VNA Group tai Viét Nam
vé thi phan va nang luc canh tranh, két hgp khai
thac ca hai phan khic truyén théng va gia ré
nham dat muc tiéu kép vé thi phan [&n hiéu qua.
Trong VNA Group, Vietnam Airlines déng vai tro
chui dao, dan dat, d&i méi cdng tac quan tri diéu
hanh kinh doanh vén tai hang khong trén co sg
khdéng ngirng nang cap chat lugng dich vu theo
huéng hang hang khéng 5 sao, khai thac dai déi
tugng tir truyén théng téi gia ré. Dong thai, VNA
Group cling ma réng quy md khai thadc mang hang
khéng chi phi thap (LCC) dé phuc vu t8i da nhu
cau da dang cla khéch hang. Thuc hién tai co cau
Pacific Airlines va Vasco trén co s tinh gian bd
may, sir dung hiéu qua cac nguoén luc chung vai
Vietnam Airlines, tdn dung céc lgi thé, thé manh
clia tirng héng, tiét giam chi phi nhadm nang cao
nang luc canh tranh chung ciia VNA Group.

Phat trién Téng cdng ty trén ca s& tao budc dét pha
L&n, dua trén nén tang cdng nghé tién tién, hién dai,

MUC TIEU TONG QUAT

Top 3 doanh nghiép hang khéng vé quy mo
doanh thu trong khu vuc BDéng Nam A,

Top 10 cac hang hang khéng dugc yéu thich tai
chau A.

Cdng 6 dich vu 4 sao va timng budc dua
Vietnam Airlines dat tiéu chudn héng hang khéng 5 sao.

VIETNAM AIRLINES - BAO CAO THUONG NIEN 2022

Gidi thigu chung

Tong quan
vé Két qua kinh doanh

Dbénh gia
ctia Hoi dong Quan tri

nang cao nang luc d6i méi séng tao. Tap trung trién
khai nhanh, manh céng tac chuyén déi s6 doanh
nghiép. Uu tién phat trién thuong mai dién tirva
céng nghé hé trg khach hang. Tiép tuc dau tu déi
méi phat trién ddi tau bay hién dai tién tién.

Cac giai phap, chinh sach phat trién, mé réng quy
mo san xuat hay nang cao hiéu qua SXKD phai
dam bao vai tro, trach nhiém daéi véi xa hoi, cong
dong; gin gilr va bao vé moi trudng sinh thai.

Mg réng vai trd clia Tong cong ty trong nganh
hang khong théng qua viéc tham gia tich cuc vao
viéc xdy dung cdac chinh sach khoéng tai; tham gia
quy hoach, xay dung ha tang san bay, dam bao
kha ndng phat trién san bay can cir véi khu vuc
danh riéng cho Téng céng ty di kém vdi co sd sira
chira, bao dudng va cac dich vu phu trg khac; tang
cudng hop tac lien doanh quéc té nham tiép thu
kinh nghiém, céng nghé quan ly, khoa hoc ky thuét;
phét trién cac linh vuc kinh doanh méi phit hop véi
su thay d6i cua théi quen, hanh vi ctia khach hang.

Thuc hién co cau lai toan dién va déng bod cac
doanh nghiép thanh vién dé Téng céng ty cé ca
cau hgp ly hon, tap trung vao linh vuc kinh doanh
van tai hang khéng va cac dich vu déng bd.

Thuc hién chuyén déi céng nghé manh mé
hudng tGi la hdng hang khdng cong nghé sé
(Digital Airlines).

Trd thanh doanh nghiép dugc yéu thich hang dau
tai thi trudng lao déng Viét Nam.
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Théng digp | Binh hudng, |
ctia Chd Tich HBQT & Tang Giam Bac Chién lugc phét trién

C. MUC TIEU PHAT TRIEN BEN VUNG

Gidi thigu chung

Tong quan Banh gia
vé Ket qua kinh doanh cla Hi dong Quan tri

Véi vai tro la Hang hang khéng quéc gia Viét Nam, Vietnam Airlines cé trach nhiém lén k& hoach va trién khai cac
chuong trinh, muc tiéu phat trién bén virng dé giam thiéu cac tac déng dén mai trudng va dong thai gia tang cac
muc tiéu kinh té. K& hoach phat trién bén virng ctia Hang cé thé dugc trién khai théng qua cac ndi dung nhu giam
lugng khi thai carbon théng qua chuong trinh hién dai héa tau bay, ap dung cac cdng nghé tiét kiém nhién liéu,
t6i uu héa Lo trinh bay, giam st dung nudc va giam lugng rac thai nhya... Dong thai, véi nhu cau ngay cang gia
téng veé cac lua chon du lich bén vitng, nhitng doanh nghiép gén cac muc tiéu phat trién bén vimg vao cac muc
tiéu kinh té sé thu hat duge nhiéu khach hang hon va quan trong la cai thién dugc danh tiéng clia hang. Tir d6 cai
thién su trung thanh cda khach hang va gia tang lgi nhuén trong tuong lai, gép phan gia tang va duy tri lgi thé

canh tranh trong nganh hang khéng.

= Vietnam Airlines luén nd luc bén bi, khéng nglng
khang dinh vi thé, uy tin cda thuong hiéu Vietnam
Airlines trong long khach hang Viét Nam va thé
gigi nham mang dén chat lugng san pham, dich vu
t6t nhat cho khach hang ciing nhu gép phan vao
su phéat trién chung clia cong doéng, xa hdi. Bén
canh san xuat kinh doanh, Vietnam Airlines con
dac biét chi trong gbp phan cai thién an sinh xa
hoi, chung tay phat trién dat nuéc théng qua cac
hoat déng cong dong.

= Vé moi truang: Vietnam Airlines ludn dat tiéu chi
tuan thu luat phap vé bao vé méi truong lén hang
dau théng qua viéc hinh thanh t6 chirc bé may,

xay dung va ban hanh cac quy ché, quy dinh ciing
nhu viéc trién khai thuc hién va kiém soat, danh
gia hoat dong toan bé hé théng. Ngoai ra, Vietnam
Airlines khéng ngung hién dai héa doi tau bay véi
nhitng dong tau bay méi, hién dai, gidm thiéu tac
hai cho méi truéng, giam khi thai, giam tiéng on.
Téng céng ty khéng chi nghiém chinh chdp hanh
cac quy dinh cta phap luat vé bao vé mdi trudng
ma con khéng ngling dau tu, déi méi phuong tién,
trang thiét bi, céng nghé, dong thai nghién cdu,
cai tién ap dung cac giai phap céng nghé, ky thuat
cling nhu diéu hanh, khai thac nham giam lugng
nhién liéu tiéu thy, gidm lugng khi CO2 tac dong
xau dén moi truang.
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Bdo cdo Tai chinh
hop nhét kiém toan

Bdo céo va dénh gia Bdo céo

clia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing (luan t cing ty (uan i ri o

D. CAC RUI RO KHI THUC HIEN CAC MUC TIEU CUA VIETNAM AIRLINES

Giai doan 2021 - 2025 la giai doan chuyén bién manh mé. Trong dé, dién hinh la su phat trién clia cdch mang
céng nghiép 4.0, su phd bién cla cdng nghé s6 va dir liéu L6n (Big Data). Didu nay dan dén théi quen tiéu dung
cla cdc nhém khach hang thay déi. Bén canh dé, nganh van tai hang khéng Viét Nam van tiép tuc ding trudc
nhirng thach thirc vé bao vé mai truding, cac rui ro vé dich bénh, thién tai ciing nhu nhirng tén tai, mau thudn
trong hé théng phép Ly va su canh tranh qudc té ngay cang gay gat khi xu huéng bau trai md ngay cang phé bién.

= Vé moi truong

Nganh hang khéng déng gép 2% lugng khi thai
CO; toan cau, va dugc danh gia sé trg thanh mot
trong nhirng nganh anh hudng L&n téi bién déi
khi hau toan cau cling véi téc d6 phat trién nhanh
chéng, trong khi dé, cac nganh khac dang chuyén
dich sang sir dung cac nguén nang lugng sach.
Viéc sir dung cac ngudn nang lugng méi la mot
giai phap gilip cdc hdng hang khéng giam bét tac
dong xau téi méi trudng va tao an tugng tot vai
khach hang, trong xu huéng tiéu ding xanh giam
carbon va tang tai ché. Diéu nay sé anh hudng dén
quyét dinh thué mua, str dung déi tau bay cla cac
hang hang khong.

Dich bénh, thdm hoa méi trudng (& diéu khéng thé
du bdo trudc. Day ciing la rui ro Llén déi véi nganh
hang khéng. N6 anh hudng truc tiép dén nhu cau
di lai clia ngudi dan va hang khéng la mot trong
nhitng nganh dau tién phai himg chiu hau qua.

Vé canh tranh

Trong nam 2022, trén thj truong ndi dia, van tai
hang khong dé phuc hdi kha manh mé nhung
khéng bén ving, sirc mua va kha nang chi tra

clia ngudi déan chua cao, trong khi cac hdang hang
khéng canh tranh gay gat lam cho murc gia vé binh
quén thap han nam 2019. Mac du san lugng van
chuyén néi dia cao han mifc trudc dai dich nhung
do cac khoan chi phi dau vao tang, dac biét la gia
nhién liéu va ty gia USD, nén cac hdng hang khéng
trong nuéc déu roi vao tinh trang thua L6 trong
kinh doanh vén tai hang khong.

D6i véi mang kinh doanh quéc té, thi trudng bat
dau xuat hién su canh tranh khi cac hang hang
khéng nudc ngoai véi téc dé hoi phuc nhanh hon
da tdng cudng hoat ddng khai thac, thé hién qua
tai cung (ng téng thi trudng tang 2,5 lan so véi
2021 va dat hon 45% so vGi nam 2019.

Ve dich bénh

Dai dich COVID-19 dugc kiém soat, nhiéu quéc gia
da g& bo hau hét rao can vé cach ly, kiém dichy
té, cac dudng bay quéc té cling theo d6 dugc phuc
hoi. Tuy nhién, nguy co xuat hién cac bién thé méi
ctia COVID ciing nhu cac dich bénh lay nhiém ludn
hién hiru, tadc déng dén su phuc hdi va phat trién
ctia nganh hang khéng.
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Tong quan Danh gia
vé Ket qua kinh doanh cla Hi dong Quan tri

Théng digp Dinh hudng, |
ctia Chu Tich HBAT & Tong Giam Boc Chién lugc phét trién

Gidi thigu chung |

I11. GIOI THIEU CHUNG

1. THONG TIN KHAI QUAT

= Tén giao dich: Téng Céng ty Hang khéng Viét Nam

= Tén tiéng Anh: Vietnam Airlines JSC

= Dia chitru sé chinh: 200 Nguyén Son, Phuging B Dé, Quan Long Bién, TP. Ha Nbi
= Dién thoai: (+84.24) 38 723 723 | Fax: (+84.24) 38 722 375

= Website: www.vietnamairlines.com

= Email: nhadautu@vietnamairlines.com

= Gidy chiing nhén dang ky doanh nghiép CTCP ma s6 0100107518 do S& Ké hoach
va Dau tu TP. Ha Néi cdp, dang ky thay déi lan 9 ngay 12/01/2022

= V6n diéu lé: 22.143.941.740.000 dong
= M3 cé phiéu: HVN. Ménh gia: 10.000 déng/ c6 phan

Téng s6 c6 phan dang luu hanh: 2.214.394.174 c6 phan (tinh dén 31/12/2022)
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Théng digp Dinh hudng, |
ctia Cha Tich HBQT & Tong Giam Dac Chién lugc phét trién

Tong quan Danh gia

Gi6i thiéu chung | V& Kt qua kinh doanh cuia Hii ddng Quan ti

2. NGANH NGHE KINH DOANH CHiNH

2.1. NGANH NGHE KINH DOANH

= Nganh nghé kinh doanh chinh clia Vietnam Airlines la van chuyén hang khéng déi v6i hanh khach, hang héa,
hanh ly, buu gui.

= Cac nganh nghé kinh doanh khac dugc quy dinh tai Diéu 5 Didu & ngay 28/06/2022 cua Téng Céng ty.

2.2. DIA BAN KINH DOANH

Tinh dén ngay 31/12/2022, Vietnam Airlines cé

CO MAT TAI
TINH, THANH PHO BON V| HACHAT(]AN
TAIVIET NAM PHU THUOC
CHI NHANH CHI NHANH VA VAN PHONG DAI DIEN
TRONG NUGC TAINUGC NGOAI
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Bdo céo
Phét trién bén viing

Bdo céo va dénh gia
clia ban Giam ddc vé Ket qua SXKD nam 2022

Danh sach cac don vi phu thudc tai Viét Nam

© NV s wWwN 2
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19.

20.

21.

22.
23.

24,
25.
26.
27.

Chi nhénh TCT HKVN - CTCP Khu vuc Viét Nam
Chi nhanh TCT HKVN - CTCP tai Tuy Hoa

Chi nhanh TCT HKVN - CTCP tai Chu Lai

Chi nhadnh TCT HKVN - CTCP tai Dong Hdéi

Chi nhédnh TCT HKVN - CTCP tai Hai Phong

Chi nhanh TCT HKVN - CTCP tai Vinh

Chi nhénh TCT HKVN - CTCP tai Dién Bién
Chinhdnh TCT HKVN - CTCP tai Budn Ma Thuot
Chi nhdnh TCT HKVN - CTCP tai Nha Trang

. Chi nhdnh TCT HKVN - CTCP tai Quy Nhon

Chi nhanh TCT HKVN - CTCP tai Ba Lat
Chi nhanh TCT HKVN - CTCP tai Hué

. Chi nhanh TCT HKVN - CTCP tai Pleiku
. Chinhdnh TCT HKVN - CTCP tai Can Tho
. Chi nhdnh TCT HKVN - CTCP tai Phd Quéc

Chi nhanh TCT HKVN - CTCP tai Rach Gia
Chi nhanh TCT HKVN - CTCP tai Thanh Héa

. Chinhanh TCT HKVN - CTCP

- Cong ty Bay dich vu Hang khong

Chi nhanh TCT HKVN - CTCP
— Trung tdm Hudn luyén bay

Chi nhanh TCT HKVN - CTCP tai Ha Noi
Chi nhénh TCT HKVN - CTCP tai Cén Dao
Chi nhanh TCT HKVN - CTCP tai Ca Mau

Chi nhanh TCT HKVN - CTCP
- Trung tam Bong Sen Vang

Tap chi Heritage
Doan bay 919
Doan tiép vién

Trung tdm Dich vu va Khai thac san bay

Quan tri cong ty

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

Danh sach cac don vi phu thudc tai nudc ngoai
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Chi nhénh TCT HKVN - CTCP tai Anh

Chi nhdnh TCT HKVN - CTCP tai Campuchia
Chinhanh TCT HKVN - CTCP tai Siem Reap
Chi nhénh TCT HKVN - CTCP tai Dai Loan
Chi nhénh TCT HKVN - CTCP tai Kaoshiung
Chi nhanh TCT HKVN - CTCP tai Bdc

Chi nhanh TCT HKVN - CTCP tai Han Quéc
Chi nhénh TCT HKVN - CTCP tai Busan
Chinhanh TCT HKVN - CTCP tai Hongkong

. Chinhanh TCT HKVN - CTCP tai Lao

Chi nhanh TCT HKVN - CTCP tai Luang Prabang

. Chi nhanh TCT HKVN - CTCP tai Lién Bang Nga
. Chi nhanh TCT HKVN - CTCP tai Malaysia

Chi nhénh TCT HKVN - CTCP tai My
Chi nhéanh TCT HKVN - CTCP tai Myanmar

. Chinhadnh TCT HKVN - CTCP tai Nhat Ban

Chi nhanh TCT HKVN - CTCP tai Osaka

. Chi nhdnh TCT HKVN - CTCP tai Fukuoka

. Chi nhanh TCT HKVN - CTCP tai Nayoga

. Chinhanh TCT HKVN - CTCP tai Phap

. Chinhanh TCT HKVN - CTCP tai Singapore
. Chi nhdnh TCT HKVN - CTCP tai Thai Lan

. Chinhénh TCT HKVN - CTCP tai Uc

Chi nhanh TCT HKVN - CTCP tai Melbourne

. Chinh&nh TCT HKVN - CTCP tai Trung Quédc

. Chinhanh TCT HKVN - CTCP tai Thugng Hai

. Chi nhanh TCT HKVN - CTCP tai Quang Chau

. Chinhanh TCT HKVN - CTCP tai Thanh D6

. Chi nhanh TCT HKVN - CTCP tai Indonesia

. Van phong dai dién TCT HKVN Khu vurc chau Au/EU
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Thang digp |

ctia Ch Tich HBAT & Tong Giam Boc

Dinh hudng, |
Chién lugc phét trién

Gidi thigu chung

Danh gia |

| Tong quan |
cla Hgi dong Quan tri

vé K&t qua kinh doanh

3. QUA TRINH HINH THANH VA PHAT TRIEN
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Thanh (ap Hang hang khdng
qudc gia Viét Nam

22 Vietnam Airlines

Gidi thigu biéu tugng
méi - Bong Sen Vang
gan vdi céc cai tién vuot
troi vé chat lugng dich
vy, m@ rong mang
duong bay va nang cép
ddi may bay

09/2014
Thu tuéng Chinh phu
phé duyét phuong én
N ¢0 phan hoa NA
fasd 11/2014
1]
g“"’g Chao ban thanh cong
IATA ¢6 phan lan dau ra
cong ching tai S& giao
Tre thanh thanh vién dich chiing khoan
chinh thirc cta IATA TPHCM

Chuygn thanh Cang ty

Thanh [&p Tong cong ty
Hang khong Viét Nam
gom Hang hang khang qudc gia
Vit Nam va 20 doanh nghiép
trong nganh

VIETNAM AIRLINES - BAO CAO THUONG NIEN 2022

To chirc lai hoat dong theo md hinh
Cong ty me - con theo Quyét dinh
s0 372/QB-TTg ngay 04/04/2003 cla
Tha tudng Chinh pha

Tiép nhén dua vao khai théc tau
bay hién dai Boeing B777 dau tién,
khi dau chuong trinh hign dai hoa
doi bay

BOEING

777

TNHH MTV do Nha nude
lam Ch s hitu

Chinh thc (& thanh vién
th(r 10 cda Lién minh Hang
khng toan cdu SkyTeam

¢ A M

2010




Bdo cdo Tai chinh
hop nhét kiém toén

Bdo cdo
Phét trién bén viing

Béo cdo va danh gia

clia ban Gidm d6c v& Két qua SXKD nam 2022 Quan tri rdi ro

Quan tri cong ty

6/2022

Hang dau tién va

duy nhét ¢ Vigt Nam
/& dat dugc ching chi

Khai thac tam bay

g i mé rong (Extended
_ Diversion Time
AIRBUS 4321 Operations - EDT0)
07/2016 11/2018 trén 180 phut cho
Chinh thic duge cong Bon tau bay loai tau bay trang bj
nhan [ Hang hang khong Airbus A32INEQ 02 dong co

quﬁq té 4 sao theo tiéu GBI 05/2020

chuan cla Skytrax Ky niém 25 nam

07/2016 thanh lap Tang cong ty

Hoan thanh lya chon Hang khong Vigt Nam

nha dau tu chién lugc

ANA Holdings INC

ky thuat voi
ANA Holdings INC

03/2015
To chirc BHBCH Lan thit
nhét thanh Lap CTCP

04/2015

Chinh thrc hoat déng
theo md hinh CTCP tur
ngay 01/04/2015

07/2015

Tré thanh hang hang
khong dau tién cta Chau
Ava thir 2 trén thé gidi
tiép nhan may bay thé
hé mai Airbus A350-900,
dong thai ra mat hé
thang nhan dién thuong
hiéu mai

Hoan tat thi tuc dang ky
cong ty dai ching va
dang ky ching khoén

(Nhat Ban), ky két
Hop dang bén co phan
va Hop dong ho trg

01/2017

C6 phi€u Vietnam Airlines
chinh thirc giao dich trén san
ching khoan UPCOM véi ma
ching khoan HVN, gid tri von
hda ndm trong top déu clia
thi trueng

12/2017

Chao ddn hanh khéch thir
200 triéu sau 20 nam thanh
lap va dat 1,5 triéu hgi vién
Bdng Sen Vang

LOTUSMILES

2z Vietnam Airlines %)

05/2019

Ca phigu HUN

chinh thitc nigm yét
trén San giao dich
ching khoén
TP.HCM (HOSE)

vao ngay 07/05/2019

08/2019
Ban tau bay
Boeing B787-10 déu tién

08/2019

Bugc B Giao thong van tai
M§ cép phép m riing hop
tac lien danh linh hoat hai
chigu vdi hang hang khdng
Delta Air Lines

10/2019

Chao don tau bay thir100
trong ddi tau bay cla
Vigtnam Airlines

Hang hang khong Viét Nam
duy nhét dugc Skytrax xép
hang 5 sao vé an toan

phong chdng dich COVID-19

11/2021

Hang hang khang Viét Nam
dau tién va duy nhét khai
théc duong bay théng
thuong L6 gitta

Viét Nam - Hoa Ky

COVID-19
SAFETY RATING

o ok ke

SKYTRAX
-
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Théng digp Dinh hudng, |

| Tong quan Danh gia
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trién

Gi6i thiéu chung V& Kt qua kinh doanh cuia Hii ddng Quan ti

4.50 PO TO CHUC

4.1. MO HINH QUAN TR

Vietnam Airlines la céng ty c6 phan c6 tu cach phap nhan
phi hgp véi phap ludt hién hanh cia Viét Nam.

Co cdu té chirc, quan trj va kiém soat cua

Vietnam Airlines gom:

= Dai hdi déng cd dong
= H6i dong Quan tri

= Ban Kiém soat

= Téng Gidam déc

BH('] 16D - 6B Pﬂﬂ T6D - 6B [’H['] 6D PHOITGD -6D
KHOI KHAI THAC BAY KHOI THUGNG MAI BAN NOI BIA KHOI DICH VY
| Trung tam Biéu hanh | BanTiépth Chi nhanh | Ban
khai thac va Ban san pham Viét Nam Dich vu hanh khach
N Ban K& hoach Trung tam Dich vy va
gy O " vaTiép th hang héa ™ vaKhal théc sén bay
il "héml W ——  BanTiép thi so ——  Doan Tiép vién
— Trung tam
Huén luyén bay
Chi nhanh VNA
— Trung tam
Bang sen vang

| Chinhanh, VP khu vre
ctia VNA & nuée ngoai

Nhiing thay dé&i vé ca cdu t6é chiic trong ndm 2022

Cung véi Vietnam Airlines, cac doanh nghiép thanh vién déu déng loat thuc hién tai co cdu, sdp x&p lai té chirc va lao déng
nham giam bét dau méi xir ly céng viéc, tinh gian gon nhe luc lugng lao déng, phan céng lai nhiém vu cho phi hgp véi tinh hinh
méi trén nguyén tac t8i uu héa nang suat lao déng. M6t s6 cong tac néi bat:

- Hoan thién phuong én tai co cdu td chirc trong Dé an téng thé tai co cdu Vietnam Airlines béo cao Chinh phu,

Uy ban Quan ly V&n Nha nudc;
- Hoan thanh téi co cdu cac co quan, don vi Khdi Thuong mai, Khéi Dich vu.
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Bao céo va danh gid B cao Quan trj cong Quén tri rdi ro Bio cao fal chinh
clia ban Gidm d6c v& Két qua SXKD nam 2022 Phét trién bén viing feongly ' hop nhét kiém toan

Sd do to chirc tinh dén 31/12/2022

NG CO B

BAN KIEM SOAT

G QUANT

« TIEU BAN CHIEN LUQC VA BAU TU |

« TIEU BAN LAO DONG VA TIEN LUONG

IAM B0

>

PHOTGD
PHY TRACH AN TOAN

PHO 6 - 6B
KHOT KY THUAT

PHO T6B PHU TRACH. PHO 16D

TAI CHINH - TAI CO' CAU T6B Pacific Airlines

o Ban Ban K& hoach
Eanivilcs An toan - Chat lwgng va Phit triéh
Ban

Ban Quan ly vt tr Dau tr - Mua sim

Ban
Tai chinh - K& toan

Ban
Kiém tra - Kiém toan

Van phong
Tng cong ty

Ban T4 chic
va Nhén luc

Ban Phép ché

Ban Truyén théng

Ban Cong nghé
thdng tin

Trung tam
Chuyén ddi s§

Chi nhanh VNA . -
Céng ty Bay DVHK Phong An ninh
hang khdng

Tap chi Heritage

Céc Cong ty con,
Cdng ty lién két
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Thang diép Binh hudng, |

ctia Cha Tich HBQT & Tong Giam Dac Chién lugc phét trién pUIKEIIE G

| Tong quan Danh gia
vé K&t qua kinh doanh clia Hoi dong Quén tri

4.2. BAN LANH DAO VIETNAM AIRLINES

Ong DANG NGOC HOA

Chirc vu hién tai: Cha tich Hi dong quan tri

Cac t6 chirc khac: Chu tich Tiéu ban chién lugc va dau tu;
Uy vién Ban chap hanh VCCI khéa VIl nhiém ky 2021 - 2026.

Nam sinh: 1972
Nam bat diu lam viéc tai Vietnam Airlines: 1995

Trinh d6 chuyén mén: Thac sy Ky thuat Hang khéng

Ong LE TRUONG GIANG Ong DINH VIET TUNG
Chirc vu hién tai: Thanh vién Hoi dong quan tri Chirc vu hién tai: Thanh vién Héi dong quan tri
Cac t6 chirc khac: Chu tich Tiéu ban Lao dong va Tién luong; Cac t6 chirc khac: Phé Téng gidm déc SCIC;
Chu tich HDQT CTCP Dich vu hang héa Tan Son Nhat (TCS); Chu tich HDTV Céng ty TNHH MTV Bau tu SCIC; Chu tich HDQT
Uy vién Ban chap hanh Lién doan Dua thuyén Viét Nam Téng coéng ty Licogi; Chu tich HDQT Téng céng ty Bao Minh

khéa Il nhiém ky 2022 - 2027
Nam sinh: 1967

Nam sinh: 1974

Nam bat dau lam viéc tai Vietnam Airlines: 2021
Nam bat dau lam viéc tai Vietnam Airlines: 1993 Trnhldolehiy&n mon: i cey raienin hiINSAnhang
Trinh d6é chuyén mén: Thac sy Quan tri kinh doanh
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Bdo céo va dénh gia Bdo céo
Phét trién bén viing

clia ban Giam ddc vé Ket qua SXKD nam 2022

Chirc vu hién tai: Thanh vién Hoi dong quan tri kiem Téng Gidm déc

Cac td chirc khac: Cha tich HDTV Cong ty TNHH MTV Nhién liéu
Hang khang Viét Nam (SKYPEC); Uy vién Doan Chu tich Ban Chap
hanh Lién hiép cac té chic hiru nghj Viet Nam [an tha VI nhiém ky
2019 - 2024

Nam sinh: 1972
N3m bat dau lam viéc tai Vietnam Airlines: 1994

Trinh dé chuy&n mén: Cir nhan Kinh té; C&r nhan Luat

Ong TRUONG VAN PHUGC

Chirc vu hién tai: Thanh vién Hai dong quan tri déc lap

Cac t6 chirc khac: Thudng truc T6 tu van kinh té ctia Thi tuéng Chinh
phu; Uy vién Hoi déng khoa hoc ctia Uy ban Thudng vu Quéc héi

Nam sinh: 1959
Nam bat dau lam viéc tai Vietnam Airlines: 2021

Trinh dé chuy&n mén: Tién sy Tai chinh, luu théng tién té va tin dung

Quan tri cong ty

Bdo cdo Tai chinh
hop nhét kiém toan

Quan tri rti ro

Ong TA MANH HUNG

Chirc vu hién tai: Thanh vién H6i dong quan tri

Cac td chirc khac: Phé Chi tich HDQT Hang hang khang quéc gia
Cambodia Angkor Air (K6)

Nam sinh: 1972
Nam bat dau lam viéc tai Vietnam Airlines: 1996

Trinh d6 chuyén mén: Thac sy Quan ly

Ong HIROYUKI KOMETANI

Chirc vu hién tai: Thanh vién H6i déng quan tri

Céac t6 chirc khac: Phé Cha tich digu hanh, Giam déc chién luoc
va kién tao tuong lai ctia ANA Holdings

Nam sinh: 1965
Nam bat diu lam viéc tai Vietnam Airlines: 2022

Trinh dé chuyén mén: Cir nhan Kinh té hoc
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Théng digp Binh hudng, |
ctia Cha Tich HBQT & Tong Giam Ddc Chién luge phét trién

Nam sinh: 1972

Chirc vu hién tai: Phé Téng giam déc

Cac t6 chirc khac: Chu tich HDTV Cong ty TNHH MTV Dich vu méat dat san
bay Viét Nam (VIAGS); Thanh vién Héi déng tu van cla IATA; Thanh vién
Hbi dong diéeu phéi gid ha, cat canh tai cang hang khéng, san bay Viét Nam

Nam sinh: 1964
N&m bat dau lam viéc tai Vietnam Airlines: 1988

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh

Ong NGUYEN HONG LINH

Chirc vu hién tai: Phé Tong gidm déc

Cac t6 chirc khac: Chu tich HDQT Cong ty C6 phan Dao tao Bay Viét (VFT)
Nam sinh: 1962

Nam bat dau lam viéc tai Vietnam Airlines: 1984

Trinh d6 chuyén mén: Phi céng
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Gidi thigu chung

| Tong quan Danh gia
vé Ket qua kinh doanh cla Hoi dong Quan tri

Chirc vu hién tai: Thanh vién Héi dong quan tri kiém Téng Giam déc
Céc t6 chirc khac: Chu tich [—IDTV Céng ty TNHH MTV Nhién liéu Hang
khéng Viét Nam (SKYPEC); Uy vién Doan Chd tich Ban Chap hanh Lién
hiép céac té chirc hiru nghj Viét Nam lan thir VI nhiém ky 2019 - 2024

Nam bat dau lam viéc tai Vietnam Airlines: 1994

Trinh dé chuy&n mén: Cir nhan Kinh t&; Cr nhan Luat

Ong TRINH HONG QUANG

Chirc vu hién tai: Phé Téng giam déc

Cac t6 chirc khac: Cha tich HDQT Céng ty C6 phan Hang khéng
Pacific Airlines (PA); Uy vién Ban chap hanh Hoi van déng hién ma,
b6 phan co thé ngudi Viét Nam nhiém ky 2022 - 2027

Nam sinh: 1963
Nam bat dau lam viéc tai Vietnam Airlines: 1992

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh

Ong NGUYEN CHIEN THANG

Chirc vu hién tai: Phé Téng giam déc

Cac t6 chirc khac: Chi tich HDTV Cong ty TNHH MTV K§ thuat may bay (VAECO)
Nam sinh: 1972

Nam bat dau lam viéc tai Vietnam Airlines: 1995

Trinh d6 chuyén mén: Thac sy Ky thuat hang khéng



Bdo céo va dénh gia Bao céo Quan trj cong t Quan tr rii ro Bdo cdo Tai chinh
clia ban Gidm ddic vé Ket qua SXKD nam 2022 Pht trién bén ving teongly - hop nhéit kidm toan

Chirc vu hién tai: Phé Téng giam déc

Cac td chirc khac: Doan trudng Doan bay 919; Phé Chu tich Hoi hitu
nghi va hop tac Viét Nam - Phap khéa VIl nhiém ky 2022 - 2027

Nam sinh: 1970
Nam bat d3u lam viéc tai Vietnam Airlines: 1995

Ong TO NGOC GIANG
Trinh d6é chuyén mén: Thac sy Khoa hoc/ Phi cong

Ong DINH VAN TUAN Ong NGUYEN THE BAO
Chirc vu hién tai: Phé Téng gidm déc Chirc vu hién tai: Phé Téng giam déc
Cac td chirc khac: Téng Giam déc CTCP Pacific Airlines (PA) Cac td chirc khac: Chi tich HDTV Céng ty TNHH MTV Suét an hang
N&m sinh: 1970 khéng Viét Nam (VACS); Giam déc Chi nhanh Viét Nam

Nam sinh: 1973
Nam bat dau lam viéc tai Vietnam Airlines: 1994

Nam bat dau lam viéc tai Vietnam Airlines: 1996

Trinh d6 chuy&n mén: Thac sy Kinh té phat trién
Trinh dé chuy&n mén: Thac sy Kinh té Chinh trj

Ong TRAN THANH HIEN

Chirc vu hién tai: Phé Téng giam déc Chirc vu hién tai: K& toan trudng kiém Trudng Ban Tai chinh K& toan
Cac t6 chirc khac: Chi tich HDQT CTCP Dich vu Hang khdng san bay Cac t6 chirc khac: Chi tich HDQT CTCP Cho Thué May Bay Viét Nam (VALC)
N&i Bai (NASCO) Nam sinh: 1963

Nam sinh: 1973

Nam bat dau lam viéc tai Vietnam Airlines: 1997

Nam bat dau lam viéc tai Vietnam Airlines: 1992

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh
Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh
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Théng diép Binh hutng, ‘
cta Chu Tich HBQT & Tang Gidm Bac Chién luge phét trién

Tong quan Danh gia

T ‘ vé Két qua kinh doanh clia Hoi dong Quén tri

Ba NGUYEN THI THIEN KIM

Chirc vu hién tai: Trudng Ban Kiém soat
Nam sinh: 1967
Nam bat dau lam viéc tai Vietnam Airlines: 1993

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh

M Ong MAI HUU THO M Ba NGUYEN THI HONG LOAN

Chirc vu hién tai: Thanh vién Ban Kiém soat Chirc vu hién tai: Thanh vién Ban Kiém soat

Nam sinh: 1962 T6 chirc khac: Phé Trudng Ban K& hoach téng hop - SCIC;
Thanh vién HDQT CTCP Nhiét dién Quang Ninh

Nam sinh: 1979

Nam bat dau lam viéc tai Vietnam Airlines: 1984

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh
Nam bat dau lam viéc tai Vietnam Airlines: 2021

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh
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Bdo céo va dénh gia Bdo céo Quan trj cong t Quan trj rdi ro Bao cdo Tai chinh
clia ban Gidm ddic vé Ket qua SXKD nam 2022 Pht trién bén ving teongly ! hop nhéit kidm toan

Ong NGUYEN XUAN THUY

Chirc vu hién tai: Ngudi phu trach quan tri - Thu ky Téng cong ty

Cac t6 chirc khac: Thanh vién HDTV Cong ty TNHH MTV K§ thuat may bay (VAECO)
Nam sinh: 1962

Nam bat dau lam viéc tai Vietnam Airlines: 1992

Trinh dé chuyén mén: Thac sy Quan tri kinh doanh

4.3. CAC TIEU BAN THUOC HOI DONG QUAN TRI

1. Tiéu ban Chién lugc va Dau tu

Ong Pang Ngoc Hoa, Chu tich HDQT - Chu tich Tiéu ban

Ong L& Hong Ha, Thanh vién HDQT kiém Téng Gidm ddéc - Thanh vién

Ong Ta Manh Hiing, Thanh vién HBQT - Thanh vién

Ong Lé Trudng Giang, Thanh vién HDQT - Thanh vién

Ong Lé Birc Canh, Phé Téng Gidm déc — Thanh vién

Ong Tran Thanh Hién, K& toan trudng, Trudng ban Tai chinh K& toan - Thanh vién
Ong Nguyén Quang Trung, Trudng ban K& hoach va Phat trién - Thanh vién

Ong Db Déng Hung, Phé phong Thu ky HDQT - Thu ky

2 - Tiéu ban Nhan su va tién luong

Ong Lé Trudng Giang, Thanh vién HDQT - Chd tich Tiéu ban

Ong Nguyén Chién Thing, Pho Téng gidm déc - Thanh vién

Ong Vii Binh Thay, Trudng ban T8 chirc va Nhan luc - Thanh vién

Ong Triéu Hai Dang, Trudng phong, Ban T6 chirc va Nhan luc - Thu ky
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Théng diép
ctia Ch Tich HBQT & Tang Giam Boc

Chién lugc phét trién

Binh hutng, | Gidi thigu chung

| Tong quan

vé Két qua kinh doanh

4.4. DANH SACH CAC CONG TY CON, CONG TY LIEN KET

(tinh dén 31/12/2022)

Danh sach cac cong ty con

Dbénh gia

clia Hoi dong Quén tri

- NGANHNGHE  VONDIEULE v, 2ca i
ﬂ CONG TY CON VII:E[1I§¥AT DIA CHi KINH DOANH THYC GOP TCE';\EVS"&"('[E/")J
CHINH (TRIEU DONG) °
Cong ty TNHH MTV San bay Quéc té Néi Bai - Xa Phd Minh  Dich vu stra chifa,
L Ky thuat may bay 3D Huyén Séc Son - Ha Noi bao dudng may bay el BB
Congty TNHH MTV x “ A Kinh doanh
2 Nhiénliguhangkhéng  SKYPEC éofo':g“éeéﬂ %ina_NF:éiBo be nhién lidu 800.000 100,00
viet Nam < Long : hang khéng
Céng ty TNHH MTV R R 4 Thuc pham,
3 SuatanHang khéng VACS gﬁ;}ag;?]”_s.‘r‘f,”;l\g‘g:‘f e e e 85.448 100,00
Viét Nam F ’ cho céc chuyén bay
Congty TNHH MTV N ~ o .
4 Dichvumatditsanbay  VIAGS 22 IruongsSon -P.2-Q.Tan Binh Dichwvu 250.000 100,00
i TP. H6 Chi Minh mat dat sén bay
Viet Nam
Congty C6 phan . D 35 — (6L B E ) A
5 Ll A 12 :gr&iminﬁ'z O LED LD Kinh doanh vantsl 352,081 98,84
Pacific Airlines (PA) : g khong
Céngty C8 phan R A DS v D Dichvu
6 Dichvu Hang hoa NCTS ai” gr"’]‘ysgé‘ggf_'\‘H‘-’; ,E\;Iaﬁ'i XaPhaMinh o e vu hang héa 261.669 5513
Noi Bai Ve : chuyén bay
Coéng ty C6 phan A A Dich vu
7 Dichvu Hang héa Tcs ~ 46-48HauGiang-P4-Q.TanBinh 1\ hang héa 93.726 55,00
L = TP. H6 Chi Minh P
Tan Son Nhat chuyén bay
Céngty C6 phan " “ DAL TAn R .
8 Dichvu Giao nhan Tecs 200 Ihang Long- P4 -Q.TanBinh - Dichvuphucvy 51430 51,00
hang hoa Tan Son Nhat : - gxhong
Céngty TNHH N A oy Dich vu giao nhan
9 Giao nhan hang héa VINAKO #3 Eg‘éﬂlga‘l’:h 22 =0 T A hang héa, van tai 8.578 65,05
VINAKO : mat dat, kho bai
Coéngty C6 phan R XN os wee o Cung c8p sudt an
10 Suat&n hang khong NCS a":” ::ég:g;;e NOIBaL- XAPRGMINN g khong va cac 179.491 6017
Noi Bai Ve ; dich vu lién quan
Coéng ty C6 phan R e R PR A S S (VT Dich vu hé trg truc
1 Dich vu Hang khéng NASCO  ponbay QuOCIEROBel - XaPRAMIN gy cho van tai 83158 51,00
san bay Noi Bai Ve : hang khéng
Céngty C6 phan 117 Hong Ha - P.2 - Q. Tan Binh R o
12 Pao tao Bay Viét VFT TP. H5 Chi Minh Dao tao phi cong 66.000 51,52
Coéng ty C6 phan e (55, — . '
13 Tin hoc vién thang p LRV R - g L) T igic 58.032 52,73
o A Q. Long Bién - Ha NGi vien théng
Hang khéng
Céngty C6 phan p ~ x LA -
14 Xuat nhap khau ALsIMExco 201 Ngb200/10 Nguyen Son Xuat Nhap Khau 10.000 51,00
A N o P.Bo bé - Q. Long Bién - Ha NGi Lao dbng
Lao ddng Hang khéng
Cung cap dich vu
Tang 5, Toa nha Dé Nhat lién quan dén phan
15 CtyCPSabreViétNam  SABREVN 53 Quang Trung, P. Nguyén Du phéi hé théng 5.200 51,69

Q. Hai Ba Trung, Ha Noi

sabre va hé théng
cudc goi
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Bdo céo va dénh gia
clia ban Giam ddc vé Ket qua SXKD nam 2022

Danh sach cac cong ty lién két

Bdo céo
Phét trién bén viing

Quan tri cong ty

Quan tri rti ro

Bdo cdo Tai chinh
hop nhét kiém toan

- N = VON DIEU LE PP
A P TEN H NGANH NGHE P TY LESOHUU
CONGTY LIEN KET Hoo % DIACHI P THUC CLOP ot o
VIET TAT KINH DOANH CHINH (TRIEUDONG) CUAVNA (%)
Coéng ty C6 phan Tang 6, 18 Ly Thuong Kiét Mua va cho thug, 63.315.837
Cho thué may bay VALC Phuong Phan Chu Trinh thué va cho thué lai ' (USD) 32,48
Viét Nam Quan Hoan Kiém, Ha Nai may bay
Dich vu cung cép
Cong ty C6 phén San bay Quéc t& Pa Nan sudit & trén may 42677
Dich vu hang khéng MASCO 0. Hai ghéu _TP.D3 Nﬁng bay, dich vu hé trg (triéu di‘;n ) 36,11
san bay Da Nang < ' g truc tiép cho van tai j g
hang khéng
R A Nhéap khau/phan phéi
Coéng ty Co phan )T 3 . 5
Xust nhap khau AlRimex 214 Nguyenan Cur=FiBoBe = phuting maybay va L 51,31
- A Q. Long Bién - Ha Noi cac thiét bj mat dat (triéu dong)
hang khéng A
san bay
Cong ty C6 phan Ngb 200 Nguydn Son - P.B6 D8 Céng nghiép nhua 44708
Nhuya cao cap APLACO A A ~ - : A 30,41
N N Q. Long Bién - Ha Noi cao cap (triéu dong)
hang khong
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Théng digp Dinh hudng, | i thiéu chun | Tong quan Danh gia
ctia Cha Tich HBQT & Tong Giam Dac Chién lugc phét trién ; 9 vé K&t qua kinh doanh cla Hoi dong Quan tri
0 ~ ~ ~
-—
LOAI ¢ PHAN C6 phan pho thong
;
MENH GIA 10.000 dong/ c6 phan
;
TONG SO O PHAN 2.214.394.174 ¢ phan
DANG LUU HANH
-
TONG SO CO PHAN 2.214.394.174 c6 phan
PANG KY GIAO DICH
CO CAU €6 DONG S6 LUQONG CO PHIEU SO LUONG CODONG TV LE SGHUU (%)
. TRONG NUGC 2.081.021.981 49.740 93,98
1. Cdnhan 146.769.261 49.665 6,63
2. Té chirc 1.934.252.720 75 87,35
Uy ban Qudn ly vén Nha nuéc tai Doanh nghiép 1.222.368.291 1 55,20
Téng Céng ty Dau tu va Kinh doanh vén Nha nuéc 689.488.080 1 31,14
Khdc 22.369.349 73 1,16
Il. NUGC NGOAI 133.372.193 820 6,02
1. Cdnhan 4105.676 779 0,19
2. T6 chic 129.266.517 41 5,84
ANA Holdings Inc. 124.438.698 1 562
Khdc 4.827.819 40 0,22
TONG CONG 2.214.394.174 50.560 100
(Nguén: Danh sdch cé déng chét tai ngay 27/05/2022)
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Nha nudc (UBQLVNN)

Bdo céo
Phét trién bén viing

Bdo céo va dénh gia
clia ban Giém ddc vé K&t qua SXKD nam 2022

Quan tri cong ty

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

Danh sach cd doéng lén (ndm giir trén 5% téng s6é cé phan):

2 TEN CO DONG 6 €6 PHAN TV LE SO HOU (%)
1 Uy ban Quan ly v8n Nha nudc tai Doanh nghiép 1.222.368.291 55,20
2 Téng Cdng ty Dau tu va Kinh doanh vén Nha nuéc 689.488.080 31,14
3  ANAHOLDINGS INC. 124.438.698 5,62

Tinh hinh thay déi vén dau tu cia chi sé hitu

Tai thai diém 31/12/2022, chi tiéu vén dau tu cla chi sé hiru (COKT 410) L& 22.143.941.740.000 doéng, khéng cé
thay d&i so véi thai diém dau ndm. Co cdu c6 déng cua Vietnam Airlines nhu sau:

8,04%
C6 dong khac

|

N

VietnamAirlines

5,62%
ANA HOLDINGS INC

31,14%
scic

55,20%

Dir Lliéu théng ké

Ma c8 phiéu HVN:HOSE
Nganh Hang khéng
Gid déng cira (30/12/2022) 13.900

Cao nhat 52 tuan 25.200

Thap nhat 52 tuan 8.610
e oz
S6 cd phiéu luu hanh 2.214.394.174

30,000
25,000
20,000
15,000
10,000

5,000

6,02%

Nuéc ngoai

|

34

VietnamAirlines

93,98%

Trong nuéc

Dién bién gia cd phiéu HVN
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Théng digp Dinh hudng, |

| Tong quan Danh gia
ctia Cha Tich HBQT & Tong Giam Dac Chién lugc phét trién

vé Ket qua kinh doanh cla Hoi dong Quan tri

Gidi thiéu chung

6. SU KIEN TIEU BIEU

Vietnam Airlines, Saigontourist Group va
Thién Minh Group tham gia XTTM dau tu,
du lich gitra Viét Nam va Hoa Ky

Ra mat thé qua tang Ra mat MV quang céo
Vietnam Airlines Gift Card truyén thong “Nhanh (én nhé!”

m A ——
= Vietnam Airlines khai truong dung bay
thang dén An Do
= Vietnam Airlines trg thanh hang bay dau

tién cla Viét Nam dat khai thac tam bay
m& rong trén 180 phat

Quang cdo hinh anh
Vietnam Airlines tai céc
thi truting trong diém qudc
t& ngay sau khi mg ctra
tra lai du lich quac té tir
15/3/2022.

<
FLY DIRECT

- HA NOI - KUALA LUMPUR
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Bdo céo va dénh gia
clia ban Giam ddc vé Ket qua SXKD nam 2022

Vietnam Airlines nhén hai giai thugng
tai World Travel Awards 2022

Vietnam Airlines ra mat
phim hugng dan an toan bay
“Am vang ddng diéu”

Phét trién bén viing

B0 cio Quén trj cdng t Quén tr rdi ro a0 cao Tai chinh
feongly ' hop nhét kiém toan

= Vietnam Airlines vao top 10 thuong hiéu
tot nhat Viet Nam nam 2022

= (uyén gop ddm cho dy &n nhan dao
ctia T8 chitc Operation Smile

Danh dau chang duong 20 ndm biéu tugng
Bong Sen vang sai canh trén bau troi

Ra mét Tuyén bd Van hoa s6 Vietnam Airlines
v6i biéu trung Bang sen sd ciing 7 thanh to
Vietnam Airlines to chirc Giai Boi chai thuyén
rong Ha Ngi m& rong nam 2022 va Giai chay
Vietnam Airlines Run For Love 2022

Ra mat Chuong trinh
Hoi vién Triéu dam
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Gidi thigu chung I Tong quan Banh gia

vé K&t qua kinh doanh clia Hoi dong Quan tri

Thang digp Binh hudng, |
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trién

7. DANH HIEU, GIAI THUONG

Giai thugng Hang hang khong hang dau chau A Hang hang khdng MICE tot nhat chau A
vé hang gh& Phd thang do World Mice Awards trao tang

Thurang hiéu hang khdng hang dau chau A
do World Travel Awards trao tang

Xép thir 48 trong 100
hang hang khéng t6t nhat thé gioi
do Skytrax trao tang
R ——
Giai thwdng Throng higu quac gia nam 2022 Bing thir1trong Top 10
do B9 Cong thuong Viét Nam trao tang Thuong hiéu dwgc gici thigu nhiéu nhat nam 2022
do Yougov trao tang
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Bdo cdo va déanh gia Bdo céo Quan trj cong t Quan tr rii ro Bao cdo Tai chinh
clia ban Gi&m daic vé Kt qua SXKD nam 2022 Phat trién bén ving feongly - hop nhéit kidm todn

T
Top 10 Thwrong hiu tot nhat Viét Nam Top 10 Nhén hiéu ndi tiéng nam 2022
do Yougov trao tang do Hoi S& hitu tri tué trao tang

Top 10 thuong hiéu dan dau
vé trai nghiém khach hang

do KPMG trao tang
Top 10 nha tuyén dung Giai Khuyén khich toan qudc vé thong tin doi ngoai
hang dau Viét Nam voi video am nhac “Nhanh (én nhe", giai Nhi vdi phim hudng dan
do Viet Research trao tang an toan bay “Am vang dong digu”

do Ban Tuyén gido Trung Uong trao tang
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Tong quan | Danh gia
vé Két qua kinh doanh cla Hoi dong Quan tri

Thong diép Dinh hudng,

cta Ch Tich HBT & Tong 6idm Bic Chiéh uge phét trién Gi6ithigu chung |

IV. TONG QUAN
VE KET QUA KINH DOANH

1. CAC CHI TIEU KHAI THAC CO BAN

1.1. SO LIEU VIETNAM AIRLINES (VNA VA VASCO)

CHi TIEU DON VI TINH 2019 2020 2021 2022 2022/2021
Téng s6 chuyén bay Ng'}':lfigﬂye” 146,2 95,8 53,2 1241 2333%
Hanh khéch van chuyén Trieu khach 22,9 14, 6,1 18,2 299,0%
AR D [ L Nghin tan 348 195,9 219,8 213,9 97,3%
chuyén
Khach luan chuyén (RPK) TV khéch,km 37,6 15,2 51 21,0 412,4%
Ghé luan chuyén (ASK) Ty gh& km 46,5 19,4 72 28,1 390,8%
Hé s6 str dung ghé (LF) % 80,9% 78,3% 71,6% 74.7% +31
Thi phan % 29,1% 39,6% 40,5% 33,1% 74
* Ghi chu: 2019-2022 theo s6 liéu dé céng bé trong BCTN cdc ndm truéc
CHUYEN BAY KHACH VAN CHUYEN
2022 124,1 2022 18,2
2021 53,2 2021 6,1
2020 95,8 2020 14,1
2019 146,2 2019 22,9
| I I | | I I I I |
- 50,0 100,0 150,0 - 50 10,0 15,0 20,0 25,0

Nghin chuyén 1 chiéu Triéu khach
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Bdo céo va dénh gia Bdo céo
clia ban Giam doc vé Két qua SXKD nam 2022 Phét trién bén viing

HANG HOA, BUU KIEN VAN CHUYEN

2022 739
2021 29,8
2020 195.9

2019 348,0

T 1
100,0 200,0 300,0 400,0

Nghin tédn

GHE LUAN CHUYEN

2022 281

2021 12

2020 19,4

209 46,5

T T 1
10,0 20,0 30,0 40,0 50,0

Ty ghé km

THI PHAN

2022 33.1%

2021 40,5%

2020 39,6%

2019 29,1%

T T T 1
0% 10% 20% 30% 40% 50%

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

Quan tri cong ty

KHACH LUAN CHUYEN

2022 2,0

2021 51

2020 15,2

2019 37,6

! T T T 1
- 10,0 20,0 30,0 40,0

Ty khdch,km

HE SO SU DUNG GHE

2022

2021

2020

2019 80,9%

! T T T 1
65% 0% 5% 80% 85%
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Théng diép
ctia Cha Tich HBQT & Tong Giam Ddc

Binh hueng,
Chién lugc phét trién

Gidi thigu chung

| Tong quan | Danh gia
vé Két qua kinh doanh cla Hoi dong Quan tri

1.2. SO LIEU VNA GROUP (VNA, VASCO VA PA)

CHITIEU DON VI TiNH 2019 2020 2021 2022 2022/2021
Téng s8 chuyén bay Ngh";;ig_‘:ye” ! 186,0 10,8 604 141,0 233,5%
Hanh khéch van chuyén Triéu khach 291 16,4 VAl 20,8 294,0%
B, I L Nghin tan 3713 2017 2222 2174 97,8%
chuyén
Khach luan chuyén (RPK) Ty khach,km 429 17,0 5.8 22,7 389,3%
Ghé luan chuy8n (ASK) Ty ghé km 52,8 216 8,2 30,2 369,8%
Hé s6 sir dung ghé (LF) % 81,2% 78,5% 71,4% 75,2% +3,8
Thi phan % 37,0% 46,1% 46,5% 37,7% -8,9
CHUYEN BAY KHACH VAN CHUYEN
022 161,0 022 208
2021 60,4 2021 11
2020 110,8 2020 16,4
2019 186,0 2019 01
| I I I 1 | I I I I I I 1
(10,0) 40,0 90,0 140,0 190,0 - 5.0 00 150 200 50 300 350

Nghin chuyén 1 chiéu
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Bdo céo va dénh gia Bdo céo
clia ban Giam doc vé Két qua SXKD nam 2022 Phét trién bén viing

HANG HOA, BUU KIEN VAN CHUYEN

2022
2021
2020

2018 In3

1
100,0 200,0 300,0 400,0

Nghin tén

GHE LUAN CHUYEN

2022 30,2
2021 8,2
2020 21,6
2019 52,8

I T T T T T 1

- 10,0 20,0 30,0 40,0 50,0 60,0

Ty ghé km

THI PHAN
2022 31.7%
2021 46,5%
2020 46,1%
2019 37,0%

I T T T T 1

0% 10% 20% 30% 40% 50%

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

Quan tri cong ty

KHACH LUAN CHUYEN

2022 27

2021 58

2020 17,0

2018 429

! T T T T 1
- 10,0 20,0 30,0 40,0 50,0

Ty khdch,km

HE SO SU DUNG GHE

2022
2021
2020

2018 81,2%

! T T T 1
65% 0% 5% 80% 85%
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Théng diép
ctia Chd Tich HBQT & Tang Giam Bac

Binh huting,
Chién lugc phét trién

2. CAC CHI TIEU TAI CHiNH CO BAN

2.1.CONG TY ME

TONG DOANH THU, TONG TAI SAN,
LOI NHUAN TRUGC THUE VA HIEU QUA
SU DUNG TAI SAN (CONG TY ME)

100.000

58.571 58.040

-20.000

-40.000 -

I Tong doanh thu, thunhdp MM Tong taisan  —— Loi nhuan trudc thué

~{- Higu qua sir dung TS (Tong doanh thu/TS)

NQ PHAI TRA VA HE SO NO

70.000 15,00
60000 1000
50.000
5,00
40.000
0,00
30.000
-5,00
20.000
10.000 -10.00
0 -15,00
2017 2018 2019 2020 2021 2022
[0 Nophaitra ~ —@— He s no phaitra (khang gom thu ban)/Van CSH
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Gidi thigu chung

| Téng quan |
vé Kt qué kinh doanh

Danh gia
cla Hi dong Quan tri

KHA NANG TU CHU NGUON VON

20,000 0.30
0,25
15.000
0,20
06
10.000 v
e 010
5.000 0,05
3578
0
201 2018 2019 2020 2001 (0.05)
-5.000 (0.10)

[ Vgnchasthitu —@— Hé sd tu tai trg (VCSH/Tong ngudn vén)

KHA NANG SINH LOI

200,00%

2,18%

10,93% A312%  -13.73% -20,32% -15,78%

0,00%

20000% ——— | ]

2828 a3k S mm g
-400,00% ’ L5

8307 164,16% \
-600,00% \
-800,00% \
1000,00%
104.87%

1200,00%

=@~ Lgi nhuén sau thué/ VCSH BQ (ROE)
—@~— LNST/Doanh thu thuan (ROS)

~@®— Lgi nhuan sau thué/ TS binh quan (ROA)



Bdo cdo
Phét trién bén viing

Béo cdo va danh gia
clia ban Gidm d6c v& Két qua SXKD nam 2022

2.2. HOP NHAT

TONG DOANH THU, TONG TAI SAN, LGOI NHUAN
TRUGC THUE VA HIEU QUA SU DUNG TAI SAN
(HOP NHAT)

140.000

120.000

100.000

80.000

60.000

40.000

20.000

-20.000

-40.000 -

M Tong doanh thu M Tongtaisan  —M— Loi nhun trudc thug

(g8m phan (4i/16 trong Cong ty LDLK)
~I8- Higu qua stt dung TS (Tang doanh thu/TS)

NQ PHAI TRA VA HE SO NO

80.000 140,00
70.000 120,00
60.000 100,00
50.000 80,00
40.000 60,00
30.000 40,00
20.000 2000
10.000 0,00

0 -20,00

2017 2018 2019 2020 2021 2022

[0 Nophaitra ~ —@— Hasd ng phai tra (khang gom thu ban)/Vén CSH

Bdo cdo Tai chinh

Quén tj i o hop nhét kiém toan

Quan tri cong ty

KHA NANG TU CHU NGUON VON

25.000 030
20,000 025
020
15.000 o5
10.000 010
0,05
5.000
0 \
2017 2018 2019 2020 20 (005)
5,000 (010)
(015)
-10.000 0
-15.000 (0.25)
[ Vgnchasghitu —@— Hé sd tu tai trg (VCSH/Tong ngudn von)
KHA NANG SINH LOI
30000%
713.17%
200,00%
BI9%  1439% 13,61%
0000 2.87% 3,06% 319%
87% 4% 2190 16.08% 1LY /18,15%
- N16%
2017 2018 2019 2022
10000% ‘ - — 5% i
37 268%  258% 757 47584 / S0k
-20000% \ /
-300,00%
-40000% \[
-40251%
-500,00%

=@~ Loi nhuan sau thué/ VCSH BQ (ROE)

—@~— [NST/Doanh thu thuan (ROS)
Ghi chi: ROE ndm 2022 duong do VCSH Gm va LNST aGm.

~®— Lgi nhuan sau thué/ TS binh quan (R0A)
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Théng diép
ctia Ch Tich HBQT & Tang Giam Boc

Binh hueng,
Chién lugc phét trién

V. PANH GIA

Gidi thigu chung

Dénh gia

Tong quan |
cla Hoi dong Quan tri

vé Két qua kinh doanh

1. VE CAC MAT HOAT DONG CUA VIETNAM AIRLINES

1.1. HOAT DONG CUA BAI HOI DONG CO DONG

46

Két qua thuc hién k& hoach san xuat,

kinh doanh nam 2022

Bam sat nhirng ndi dung dé dugc DHDCD théng
qua, HDQT VNA da chi dao trién khai quyét liét giai
phap kinh doanh ngay tir dau nam hudéng téi muc
tiéu dam bao hoat déng lién tuc, bén virng. Hoat
déng SXKD cua TCT trong nam 2022 d6i mat vai
nhiéu kho khan: thi truéng qudc té phuc héi cham;
tinh trang thira tai va gia vé binh quan thap tai thij
truong ndi dia; gid nhién liéu tang cao, muc gia

vé tran ndi dia chua dugc diéu chinh, cac hang HK
chua dugc phu thu nhién liéu trén cac chang bay
néi dia, phu thu xang dau trén mang dudng bay
qudc t& méi chi bl dap dugc mdt phan nhé chi phi
so vGi chi phi nhién liéu tang cao; lai suat, ty gia va
nhiéu y8u t& dau vao khac ciing dién bién bat lgi.
Chinh vi vay, két qua SXKD clia TCT ndam 2022 van
chua thé cai thién tuong tng véi téc do tang trudng
cla san lugng hanh khach. Két qua SXKD nam 2022
clia cdng ty me giam L6 so v4i nam 2021 va giam 16
so v6i KH; hgp nhat da giam L6 so véi KH da bao céo
DHDCD thudng nién 2022.

Tién luong, thi lao ctiia HDQT va Ban Kiém soat
Tién luong, thi lao ciia HDQT, Ban KS nam 2022
dugc thuc hién theo ding phé duyét cia BHDCD.
Vé chu truong ban 06 tau ATR72 dé thay thé bang
ddi bay phan luc khu vuc

Can c phuong an ban dugc HBQT phé duyét tai

NQ 1551/NQ-HBQT/TCTHK ngay 29/10/2021, TCT
da trién khai bén 6 tau ATR72-500 lan 1trong 2021
nhung khéng thanh cong. Do thj truong tau bay
chua thuan lgi trong giai doan Covid va nhu cau
khai thac thay d6i trén co s ké hoach nang cap cac
san bay VCS/DIN, TCT sé trién khai thi tuc ban [an
2 d6i vai cac tau bay nay trong 2023 va 2024.

Vé chu truong ban 9 tau A321 CEQ

Trong nam 2023, TCT da trién khai ban va

thuc hién dau gid thanh céng 3 tau A321CEOQ
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(VN-A350/351/352). Hién TCT dang dam

phan HD mua ban vai déi tac tring dau gia

(du kién hoan thanh ban giao cac tau trong
Q4/2023-Q1/2024).

D6i v6i 2 tau du kién chuyén déi tir chd khach sang
chd hang dé ban & thué lai (VN-A353/354), TCT
da dirng thuc hién chuyén déi trong béi canh thi
trudng hang héa cé nhiéu thay déi sau Covid-19.
Dén thai diém hién tai, TCT con lai 6 tau A321CE0
san xuat 2007-2008 va sé tiép tuc xem xét phuong
an ban / ban & thué lai trong nam 2024 va cac nam
tiép theo trén co sd danh gid nhu cau khai thac, tinh
hinh thi trudng va can dai dong tién thuc té.

Lua chon don vi kiém toan Bao cdo tai chinh

nam 2022

HDQT da ban hanh Nghi quyét s6 895/NQ-HDQT/
TCTHK ngay 4/8/2022 phé duyét két qua lya chon
nha cung cap géi dich vu "Kiém toan bao céo tai
chinh nam 2022 cutia Téng céng ty Hang khdéng Viét
Nam-CTCP", ky hgp déng cung cap dich vu kiém
todn Bao cdo tai chinh nam 2022 véi Céng ty TNHH
Kiém toan Deloitte Viét Nam.

Cong tac tai co cdu va Dé an co cau lai

Vietnam Airlines giai doan 2021-2025

DHBCD thudng nién 2022 cua VNA da théng qua
cac dinh huéng l6n vé céng tac tai co cau, déi mai
doanh nghiép va ty quyén cho HDQT phé duyét néi
dung chi tiét sau khi nhan dugc y kién chi dao cda
cac co quan nha nudc.

Trong nam 2022, VNA tiép tuc chii déng, né luc
trién khai cac giadi phap tai co cdu tu than dé timg
buéc phuc héi hoat déng san xuat kinh doanh,
ddng thai hoan thién lai Dé an téng thé va bao céo
UBQLV xin y kién cac bd nganh. Sau khi cac giai
phép thao g& khé khdn cho VNA trong Dé &n téng
thé dugc cac cdp c6 thdm quyén phé duyét, HDQT
sé& phé duyét bé an co cau lai VNA giai doan 2021-
2025, lam co sé t6 chic trién khai thuc hién.



Bdo céo va dénh gia Bdo céo
clia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing

Quén trj cdng ty Quén tri rdi ro

Bdo cdo Tai chinh
hop nhét kiém toan

1.2. HOAT DONG CUA HOI DONG QUAN TRI

Trong nam 2022, HDQT tép trung chi dao cac céng
viéc trong tédm cda TCT bao gom:

= T6 chirc thanh céng 01 PHDCD dé théng qua cac
noi dung theo tham quyén va quy dinh.

= V@ hoat déng SXKD: TCT da chd déng trién khai
hang loat cac giai phap dé dam bao 6n dinh hoat
dong khai thac va phong chdng dich bénh, cac chi
tiéu van chuyén ctia TCT nam 2022 déu vugt so
KH. Tuy nhién, thi truong hang khéng qudc té chua
phuc héi, tinh trang thira tai va doanh thu trung
binh théap tai thi trudng ndi dia, dac biét la anh
hudng cla viéc tang gia nhién liéu va su mat gia
cac cac dong tién so véi USD dan téi két qua SXKD
nam 2022 van chua thé cai thién tuong ng véi
t6c do tang trudng cua san lugng.

= V@ gidi ngan géi ho trg thanh khoan ctia Nha
nudc: HDQT da chi dao, giam sat chat ché qua
trinh trién khai cac giai phap cta Nha nuéc dé
thdo gd khé khan cho TCT do @anh hudng cla dai
dich Covid-19, dac biét la géi hé trg thanh khoan
12.000 ty dong (bao gbm vay tai cap von va phat
hanh c6 phiéu tdng vén diéu &). Tinh dén thang
10/2022, TCT d& hoan thanh giai ngén, str dung s6
tién thu tir dot chao ban cé phan cho cé déng hién
hiru theo phé duyét cia Nghi quyét DHDCD thudng
nién nam 2021 va cac Nghi quyét cia HDQT, qua
dé hoan thanh sir dung toan bé gbi hé trg thanh
khoan theo diing muc dich va phuong én dugc cap
c6é tham quyén phé duyét. Nh& trién khai hiéu qua
va kip thai géi hd trg nay, TCT da duy tri kha nang
thanh todn va hoat déng lién tuc, tao niém tin va
hé trog tich cuc trong qua trinh dam phan gidm gia,
gidn hoan thanh toén déi véi cac chii ng va nha
cung cap.

Vé cac giai phap dam bao thanh khoan va kha
nang hoat déng lién tuc nhu: diéu hanh lich bay,
san pham; triét dé tiét kiém va cat gidm chi pht;
dam phan véi cac chi tau va cac nha cung cap dé
giam chi phi, gidn, hoan thanh toan; co cau lai ng
vay, str dung linh hoat cac khoan vay ngan han dé
bu dap thiéu hut dong tién. Véi tinh hinh SXKD dan
dugc cai thién trong cac thang dau nam va giai
doan cao diém Tét, dac biét trong giai doan cao
diém he, dong tién clia TCT da dugc cdi thién dang
ké. TCT d& phan nao can déi dugc dong tien dé
dam bdo duy tri hoat déng SXKD, hé tro tra ng qua
han cho céc dadi tdc theo cam két, tra ng céc céng
ty thanh vién, tra ng ngan hang va chi hoan vé dé
dam bao uy tin vdi cac déi tac, khach hang, duy tri
hoat déng cung rng va SXKD thdng sudt.

Ve tai co ciu, tinh gon lao déng va bé may t6 chirc:
HDQT da chi dao viéc ra soat, sap x&p tinh gian bé
may cac co quan, don vi nham gidm baét dau méi xur
ly cdng viéc, tinh gian gon nhe luc lugng lao dong,
phan cong lai nhiém vu cho phu hgp véi tinh hinh
mGi trén nguyén tac t6i uu hdéa nang sudt lao déng.
Ve Dé an téng thé cac gidi phap thao g& khé khan
cho TCT do anh huéng cta dai dich Covid-19 (Dé
an téng thé): TCT tiép tuc hoan thién, bao céo

lén UBQLV va cac cap c6 thdm quyén xem xétgiai
quyét cac vudng mac vé ca ché, chinh sach, dong
th&i chi déng trién khai ngay mét s6 giai phap cap
bach theo chi dao cia Lanh dao Chinh phu.

Veé duy an dau tu tai cdng Hang khdng quéc té Long
Thanh: TCT d& cd van ban bdo cdo B6 GTVT vé ho so
dé xuat dau tu, kién nghi chap thuén lua chon TCT la
nha dau tu du an “Té hop céng trinh dich vu dong bd
chuyén nganh hang khéng ctia TCTHK tai Cang HKQT
Long Thanh" va tiép tuc trién khai theo chi dao.
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Binh hueng,
Chién lugc phét trién

Gidi thigu chung

Dénh gia

Tong quan ‘
cla Hoi dong Quan tri

vé Két qua kinh doanh

2. HOAT DONG GIAM SAT CUA HPQT POI vG1 BAN GIAM BOC

HDQT da chi dao, giam sat cdng tac dieu hanh cta Ban
Gidm doc théng qua viéc ban hanh Nghi quyét, Quyét
dinh theo thadm quyén, t& chirc hop dinh ky dé nghe bao
cdo, danh gia tinh hinh va chi dao kip thoi cac hoat dong
SXKD ctia TCT. HBQT da thuc hién vai tro gidam sat hoat
déng clia Téng giam déc va Ban Giam déc théng qua viéc
tham gia cac cuéc hop dinh ky ctia Ban Giam déc...

Ngoai ra, HDQT ciing thuc hién gidm sat hoat déng cla
timg don vi/ linh vuc chuyén mén cda cac CQ, BV thdng
qua cac bao céo clia hé théng kiém toan ndi bé, cac
Kiém soat vién chia TCT tai cac céng ty thanh vién, Bao
céo dinh ky cua Téng Giam déc tai cac phién hop HDQT
va cac bao cdo theo yéu cau.

Hang quy, Téng gidm déc déu béo cdo HDQT két qua
trién khai thuc hién Nghi quy&t/Quyét dinh ciia HDQT.
HDQT danh gia céng tac diéu hanh ctia Ban gidm déc
nhu sau:

= Trong nam 2022, trong diéu kién cé nhiéu bién
déng Lén vé chinh tri, kinh té, xa héi, Ban giam déc
da trién khai linh hoat va cé hiéu qua cac giai phap
dam bao thanh khoan va kha nang hoat déng lién
tuc. Pdng thai, Ban gidm déc da chd déng trién khai
cac giai phap dé khac phuc cac khé khan; tiép tuc
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tan dung su chia sé va hé trg clia cac déi tac, day
manh viéc dam phan véi cac nha cho thué tau bay;
thuc hién nhiéu giai phap né luc tu than dé duy tn
hoat déng lién tuc cha TCT.

Ban giam déc da trién khai thuc hién nghiém tic
cac Nghi quyét, Quyét dinh, chi dao ctia HDQT, thuc
hién quan ly diéu hanh hoat déng SXKD sat sao,
can trong véi tinh than trach nhiém cao, khac phuc
khé khan, khéng nglmg nang cao nang luc quan tri
chuyén nghiép, hién dai dé hoan thanh tét cac cong
viéc, nhiém vu dugc giao vi lgi ich hgp phap, téi da
cla TCT va céc c6 déng.

Ban giam déc da thuc hién bao cdo day di theo quy
dinh trong qua trinh trién khai thuc hién cac chi dao
clia HDQT va xin y kién chi dao cia HDQT khi phat
sinh cac van dé vugt phan cdp tham quyén quyét
dinh cta TGD.

Ban giam déc cling da t6 chirc lam viéc thuang
xuyén véi cac CQ, BV dé ra soat, gidi quyét kip thai
cac khé khan, vuéng mac trong hoat ddng SXKD.
Téng Giam déc cia VNA cling dong thai la thanh
vién HDQT, vi vay viéc théng tin gitra Ban Giam doc
va HDQT rat chat ché va thutng xuyén. Theo do,
codng tac giam sat két qua hoat déng kinh doanh cla
Ban Gidm d6c cling dugc dién ra lién tuc, dam bao
viéc hé trg va dinh huéng kip thai tir HDQT.



Bdo céo va dénh gia Bdo céo
clia ban Giam dac vé Két qua SXKD nam 2022 Phét trién bén viing

Quan tri cong ty

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

3. VE HOAT PONG CUA BAN GIAM DBOC

Nam 2022, véi phuong chdm hanh dong “Chu déng
thich ting - Viing chdc niém tin — Phuc héi phdt trién”,
Ban Giam déc da linh hoat, chi dong trong céng tac
lanh dao, chi dao dua Vietnam Airlines vugt qua khé
khan, hoan thanh xuat sac cac chi tiéu, nhiém vu san
xuat kinh doanh:

Trén co sad dinh hudng cda HDQT, Ban diéu hanh
da thudng xuyén ndm bat dién bién thj truang, chi
dao xay dung va trién khai quyét liét, dong bd cac
gidi phép, t8 chiic hoat déng kinh doanh an toan,
chat lugng, hiéu qua va phat trién bén virng.

Thuc hién t6t ché dd bdo cdo vé tinh hinh hoat
dong SXKD trén cac linh vuc va cac mat hoat déng,
Bén canh viéc phan tich, danh gid két qua thuc

hién, bdo cdo da chi trong trong viéc du bao, danh
gia két qua thuc hién, bdo cdo da chui trong trong
viéc du bdo, danh gia tinh hinh thj truong giai
doan tiép theo dé dua ra cac kich ban diéu hanh,
nang cao tinh chi dong, linh hoat trong diéu hanh
hoat dong SXKD.

Trién khai thuc hién day du, nghiém tdc cac Nghj
quyét, Quyét dinh cia HDQT; tuan thu theo ding
quy dinh cta phap luat, Diéu lé Vietnam Airlines
va cac van ban quan ly ndi bd khac.

Khi trién khai Nghi quyét HDQT, Téng Gidam déc
giao nhiém vu cu thé dén cac co quan, don vi,
trong d6 c6 néu ré tién do/ thai han hoan thanh/
bao cdo, Cac co quan don vi da nghiém tic thuc
hién nhiém vu dugc giao.
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Tong quan | Danh gia |
vé Ket qua kinh doanh cla Hi dong Quan tri

Thong diép Dinh hudng,

cta Ch Tich HBT & Tong 6idm Bic Chiéh uge phét trién Gi6ithigu chung

4. VE PINH HUGNG HOAT DPONG NAM 2023 CUA VIETNAM AIRLINES

Téng cdng ty xac dinh cdc muc tiéu, phuong hudng, nhiém vu trong tdm nam 2023 nhu sau:

© —(_ nim Bilo AN TOAN TUYET 01 KNI THAC )

La nhiém vy tién quyt, (& co s@, tién dé cho sy phyc hdi va phat trién cta Tong cong ty. Vi vy, day tiép tuc a cong tac
dugc chi trong hang dau; trong do viéc giam sét, kiém tra tinh trang ky thuat va quy trinh dam bao an toan, déc biét khi
khai théc trd lai sau thoi gian dai gian doan do dich bénh s& la trong tdm cua cong tac an toan nam 2023.

(O —( NANG CAD CHAT LUGNG QUAN TRI CHI PHi )

Day manh céc chuong trinh tiét kiém va quan trj chi phi. Phuc hdi va néng cao tiéu chuan chét lugng dich vu trén co so
giam thigu phét sinh chi phi lién quan, giam thigu hao phi, that thoat va cac tiéu chuén dich vy khang can thiét. Bam bao
hiéu qua SXKD bam sat hoéc t6t hon ke hoach 5 nam cla Tong cdng ty trong Bé an Tong thé cac giai phap thao g kho
khn cho Tang cng ty Hang khong do anh hudng cta dich bénh COVID-19 giai doan 2021 - 2025.

O —( thicociuToanDiEn )

Ti€p tuc trién khai tai cau trac vé t6 chuc, sap xEp, toi uu hda quy trinh SXKD, nhdm nang cao higu qua SXKD, tiét
giam chi phi; thyc hién ra soat, danh gia sy can thiét cta ting myc chi phi va dua ra céc phuong an quan trj phu
hop. Dam bao ngudn lyc phi cong, tiép vién, ky su cho phuong an san lugng cao; chi trong dao tao cén bo quan ly;
phan dau nang suét lao dong thap nhét bang thuc hién 2019 [am tién dé cho viéc bo sung quf lwong, tng thu nhap
binh quan nguai lao dong.

Tang higu suét str dung nguon lyc dgi tau bay, phi cong, tiép vién. Bam béao gio khai théc binh quan tir nira sau nam
2023 dat va vugt nam 2019.

O —(_ oi¥ MANH CONG ThC CHUYEN B01 S0 )

B&m sét chién lugc chuyén ddi s6 Tong cong ty giai doan 2022 - 2026. Theo dd, tiép tuc muc tiéu tre thanh hang hang
khong s6, phan dau nam 2023 dat diém Chuyén doi s6 khoang 2,5 - 3,0.

O { VE HOAT DONG KHAI THAC VA THUONG MAI )

S&n sang céc kich ban bam sét tién do md cira, ndi lang chinh sach cach ly cla céc qudc gia, tir do vu tién nguon lyc
trién khai nhanh cac phuong an khai théc trd lai cac dutng bay qudc té trén co s can ddi hiéu qua chung cla Tong cdng
ty. Chudn bj cac phuong an ngudn luc phu hp, linh hoat cho timg kich ban, cha dgng diéu chinh theo cac bién ding cla
thj trutng, dam béao sén sang khi thi truding qudc t& phuc hai, dc biét (& ngun Lyc phi cdng, tiép vién, tau bay.

O —(_ 001 M1 CONG TiC BAN, TANG RASK )

Phét trién kénh ban online phit hop tap tinh thi truging va xu hugng nganh (tang ty (& én mic 21%). Tang cutng ban doanh
thu b trg, téng ty trong ban khach doanh thu cao nham tang RASK toan mang so vdi nam 2019,
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Bdo céo va dénh gia Bdo céo Quan trf cona t Quan tr ri ro Bao cdo Tai chinh
clia ban Gidm daic vé Kt qua SXKD nam 2022 Pht trién bén ving feongly - hop nhéit kidm toan
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Théng diép
ctia Cha Tich HBQT & Tong Giam Ddc

Binh hutng,
Chién lugc phét trign

Tong quan Danh gia

Gi6i thiéu chung V& Kt qua kinh doanh cuia Hii ddng Quan ti

VI. BAO CAO VA PANH GIA

CUA BAN GIAM POC VE KET QUA
SXKD NAM 2022

1. TONG QUAN VE MOI TRUGNG KINH DOANH NAM 2022

Gid nhién liéu binh quén nam 2022 la 124,4 USD/ Dong USD tang gia manh nhat so vai cac dong tién

thung, cao hon 14,1 USD/thling so vdi ké hoach
(110,26 USD/thung). Bay la mét phan nguyén nhéan
tac déng dén chi phi va hiéu qua SXKD clia Téng

ban té trong gan 20 nam khi chi s6 DXY cé thai diém
dat mic 114, tang 20% so véi dau nam. Tat ca cac
dong tién ban té déu mat gia manh so véi thai diém

cong ty. dau nam lam tang rdi ro ty gid cha Vietnam Airlines.
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| Béo cdo va danh gia | Béo céo Quén ti cong ¢ Quén i ri 10 Béo cdo Tai chinh
clia ban Gidm daic vé Kt qua SXKD nam 2022 Pht trién bén ving feongly - hop nhéit kidm toan

Danh gia cua cac to chirc lén toan bé cac dutng bay néi dia va tang tan suat trén
nhiéu dudng bay dé giadi quy8t van dé du thira tau bay
Hiép hoi cac hang hang khong thé gigi (IATA) danh gia khi chua khai thac dugc hét cac dutng bay quéc té.
nam 2022 da cé nhiéu dién bién tich cuc hon cho nganh Uéc tinh ca nam 2022, khach téng thi thuong néi dia
hang khéng thé giéi, véi san lugng khach luan chuyén dat 43,1 triéu khach, tang 196% so véi cung ky, tang
téng 64,4% so véi nam 2021 va bang 68,5% so va&i nam 15,6% so v&i nam 2019.
2019. Luu lugng van chuyén quéc t& cd nam 2022 ting
trudng 152,7% so v6i ndm 2021, va bing 62,2% so véi Quéc té
nam 2019. Luu lugng van chuyén quéc ndi tdng 10,9%
so véi nam 2021 va bang 79,6% so véi nam 2019. Thi trudng hang khéng qudc té bat dau phuc hai trén
mot s dudng bay ké tir thai diém mé cira du lich
N&m 2022, nganh hang khéng thé gigi uéc tinh 16 bang dudng hang khdng (15/03/2022), Tinh dén hét
khodng 6,9 ty USD, cai thién dang ké so véi khoan 16 nam 2022, hau hét cac qudc gia da ndi long cac yéu
42 ty USD va 138 ty USD lan lugt trong cdc nam 2021 cau vé xét nghiém, cach ly y t& dan dén két qua khai
va 2020. thac quéc té dang dan dugc cai thién. Tuy nhién, viéc
ca nam 2022 Trung Quédc theo dudi chinh sach “zero-
N@i dia COVID" va xung dét chinh tri giira Nga - Ukraine, cling
nhu nguy cao suy thodi kinh té thé gidi la cac téc nhan
Thi trudng hang khéng tai Viét Nam da c6 su phuc hoi lam cham qua trinh phuc hoi cta thi truong. Udc tinh
nhanh chéng, dac biét tai thi truong ndi dia véi muic ca nam 2022, khach téng thi trudng quéc té dat 11,1
phuc héi cao hon mic trung binh cta thé gigi. Dén triéu khach, tang 21 an so v6i cling ky nhung van chi
thdi diém hién tai, cdc hdng hang khéng da khbi phuc tuong duong 27% nam 2019.

2. KET QUA HOAT BONG TREN CAC LINH VuyC
2.1. MANG BUONG BAY

N&m 2022, dién bién dich bénh trén thé gidi co ban da dugc kiém soat, mac du van con tiém &n nhiéu nguy ca rdi

ro. Thj trudng vén tai hang khdng néi dia da phuc hdi khd manh mé va én dinh, tuy nhién sirc mua va kha nang chi
trd clia ngudi dan chua cao, trong khi cac hdng hang khéng canh tranh gay gat lam cho mdrc gid vé binh quan thap.
Thi trudng van tai hang khéng quéc té méi chi dugc mé cira trd lai chinh thirc tir 15/03 va phuc héi cham do nhiéu
qudc gia van chua g& bo hoan toan céc quy dinh vé nhap canh, cach ly, va hanh khach van cé tam ly e ngai khi di
chuyén. Thi truding lén Trung Quéc van déng bang do chinh sach “zero-COVID", ngay sau dé la xung dét chinh tri
gitra Nga - Ukraine ciing véi nguy co tiém an suy thodi kinh t& Chau Au. Cac y8u t6 nay khién cho thi trudng quéc té
chua thé phuc hdi nhu ky vong. Dén hét nam 2022, Vietnam Airlines cé mang dudng bay quéc t& gdm 44 dudng bay
dén 25 diém thudc 16 quéc gia va viing Ll&nh thé. Trén cac dudng bay néi dia, trong ndm 2022 Vietnam Airlines tam
dirng khai thac 10 duding bay ngéach cé dung lugng khach thap dé dam bao hiéu qua khai thac. Dén cudi nam 2022,
Vietnam Airlines chi tép trung khai thac 44 dudng bay. Trong nam 2023, Vietnam Airlines sé nghién ctru khai thac lai
mot s& dudng bay ngach trong giai doan cao diém he, tir VII/THD/HPH di/dén PQC/DLI.

Bang s6 liéu dudng bay téng hap, ndi dia, quac té (Truc tiép khai thac)

DIEM DEN MANG BUONG BAY
NAM 2022
TRONG NUGC QuUOCTE TRONG NUGC QuUOCTE
Cong ty me 22 25 44 44
PA 14 2 15 3
Tong cong 22 25 44 44
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Thong diép Binh hutng,
cta Ch Tich HBQT & Tang Giam Bac Chién luge phét trién

Téng quan Dénh gia

Gi6ithigu chung vé Ket qua kinh doanh cta Hoi dong Quan tri

Mang dudng bay quéc té
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| Béo cdo va danh gia | Béo cdo Quén i cong Quan tri i 1o Béo cdo Tai chinh
ctia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing feong ly ' hop nhat kiém todn

Atlantic
Ocean

e Honolula
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Tong quan Danh gia
vé K&t qua kinh doanh cla Hi dong Quan tri

Thong diép Binh hutng,

ca Ch Tich HBT & Tong Giém Bic Chiéh luoc phat trién Gi6ithigu chung

Mang duong bay ndi dia
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| Béo cdo va danh gia | Béo cdo Quén i cong Qudn b rli o Béo cdo Tai chinh
ctia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing feong ly ' hop nhat kiém todn

Mang dudng bay chau A

J . = = N
akarta - I S

-y

g ndi dia Nhat Ban.
panese routes operated by All Nippon Airways.

1
|
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Théng diép Binh hutng, Gidi thidu chun Tong quan Dbénh gia
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign i 9 vé K&t qua kinh doanh cla Hoi dong Quan tri
TINH DEN 31/12/2022
LOAI MAY BAY GHI CHU
THUE SO HOU TONG

Tau bay TurboProp 0 6 6 Tau bay str dung dong co

ATR72-500 0 6 6 Turbin canh quat, 72 ghé
Tau bay than hep 30 36 66 (Tir178-203 ghé)

Bao gém 01 tau bay cho K6 thué khd

A321CEO 10 36 46

A321NEO 20 0 20
Tau bay than rong 22 7 29 (Tir 274-367 ghé)

A350-900 14 0 14

B787-9 4 7 1

B787-10 4 0 4
TONG 52 49 101

K& hoach phat trién déi tau bay giai doan 2021 - 2025, tam nhin 2030

LOAI MAY BAY 2021 2022 2023 2024 2025 2030

Than rong 29 29 29 27-33 29-34 34-37

Than hep 7 67 61 62-67 64-72 71-86

ATR - Regional Jet 7 6 5 4-5 4-5 4-6

TONG SO 107 102 95 93-105 97-1M 109-129
Ghi cha:

- S6 lugng tau bay 2021 - 2022 theo s6 thuc té hién nay
- S6 lugng tau bay 2023 - 2025, tém nhin t&i 2030 theo s6 liéu dé bdo cdo cdc cdp cé thdm quyén.

s
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| Béo cdo va danh gia
clia ban Gidm d6c v& Két qua SXKD nam 2022

Bdo cdo Tai chinh

(uan tr cong ty hop nhat kiém todn

Béo cdo o
Quan tri rti ro

Phét trién bén viing

K& hoach phat trién ddi tau bay giai doan 2021 - 2025, tam nhin 2030

VNA Group dinh huéng str dung déi tau bay chd khach céng nghé méi, don gian vé ching loai. Déi tau bay sé cé
03 dong tau bay chinh theo tiéu chuén chung ctia quéc té:

B0l TAU BAY

THAN RONG

Cac tau bay than réng sé
tiép tuc khai thac cac
dudng bay My, Chau Au,
Uc, Dong Béc Ava dua
vao khai thac cac tan
suat méi tai Chau Au,

B0l TAU BAY
THAN HEP

Khai thac cac thj truong
ndi dia, cac duong bay
quoc té cé dung lugng
thap tap trung chd yéu

mang bay dudi 5 gio bay.

bdi tau nay sé dugc chia

BOI TAU BAY

PHAN LUC KHU VUC

Khai thac dén cac sén bay
dia phuong va san bay
han ché thay thé ATR, cac
duong bay cé dung lugng
thi trudng nho, phéi hop
san phém véi dong tau

Do hién nay trén thé gi6i, mét sé loai tau bay mdc dii c6 s6 ghé téi da tuong tu nhu tau bay phan luc khu vuc
nhung té&m bay lai tuong tu tau bay thén hep nén trong tuong lai cé thé nghién ciru hodc str dung 2 dong tau bay
riéng biét hodc str dung dong tau bay ddp Uing cad mang bay cta déi thén hep va déi phan luc khu vuc.

BAO CAO THUONG NIEN 2022 - VIETNAM AIRLINES

Pong Bac A, theo nhém tau bay tuong bay than hep trén cac
duong A321va tuong dudng bay dung lugng
duong A320, trong dé chua du lén can tan suat

Vietnam Airlines str dung dé canh tranh, khai thac
tau A321 c6 khoang cac dudng bay méi va téi
thuong gia, PA str dung cac sén bay méi (Sa Pa,
tau A321va A320 céu Na San, Lai Chau...).
hinh t6i da s6 ghé.
| | |
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Thong diép Dinh hudng,

ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign

2.3. THUONG MAI
a.Van chuyén hanh khach

Cong ty me

Trong béi canh dich bénh trén thé gigi van con tiem

dn nhiéu nguy co rdi ro, du bao hoat déng kinh doanh
van tai hang khéng néi chung sé can thém nhiéu thai

gian dé phuc héi hoan toan vé mic truéc khi cé dai

Gidi thigu chung

Tong quan
vé K&t qua kinh doanh

Dbénh gia
cla Hoi dong Quan tri

Trong b&i cdnh d6, Téng céng ty ludn diéu hanh hoat
déng SXKD phi hgp véi dién bién phuc héi cda thi
trudng trén tinh than dam bao an toan tuyét dai vé
phong chéng dich bénh va can déi hiéu qua khai thac.
Dén thai diém hién tai, Téng céng ty da khéi phuc lai
toan bd mang bay nbi dia so véi thai diém truéce dich,
va khai thac trg lai 70% s6 dudng bay quéc té. Nhg
vao viéc bam sat thj trudng dé diéu chinh san pham
va cung Ung tai hgp Ly, céc chi tiéu van chuyén cda
Téng céng ty trong ndm 2022 déu vugt ké hoach.

dich COVID.
CHITIEU 2021 2022 % 2022/2021
T6NG SO CHUYEN BAY (CHUYEN 1 CHIEU) 53.226,0 124.128,0 133,2%
Néi dia 45.225,0 104.945,0 132,1%
Qudc té (*) 8.001,0 19.183,0 139,8%
HANH KHACH VAN CHUYEN (TRIEU KHACH) 61 18,2 197,7%
Noi dia 6.0 15,8 161,0%
Quéc té (*) 0,1 2,5 2781,0%
TONG SO CHUYEN BAY HANH KHACH VAN CHUYEN
104.945
| 202 = 2022 | 202 = 2022

Néi dia Quédc té

60 VIETNAM AIRLINES - BAO CAO THUONG NIEN 2022

Chuyén 1 chiéu

15,8
6,0
2,5
o [l
Noi dia Quéc té

Triéu khach




| Béo cdo va danh gia | Béo co
ctia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing

Quan tri cong ty

Quan tri rti ro

Bdo cdo Tai chinh
hop nhét kiém toan

ASK (ty gh&.km) RPK (ty khach.km) Load Factor (%)
TT CHITIEU
2021 2022 % 2021 2022 % 2021 2022 %
chénh léch chénh léch chénh léch
1 Chau Au 0,3 2,9 912,2% 0,2 2,4 1274,3% 61,0% 82,8% 21,8%
2 Chau Uc 0,2 2,0 821,6% 0,0 1,6 3619,4% 19,0% 76,8% 57,7%
3 Dong Bac A 0,3 4,9 1878,3% 01 31 2006,8% 58,1% 61,9% 3,8%
4 bong Nam A 0,0 12 6783,2% 0,0 09 17431,0% 28,4% 72,4% 44,0%
5 Bong Duong 0,0 0,1 3516,2% 0,0 0,1 7393,5% 30,9% 64,0% 33,1%
6 Nam A 0,0 0,1 4117,6% 0,0 01 0,0% 52,0% 52,0%
7 Bac My 0,1 15 2315,6% 0,0 0,9 34,4% 57,3% 22,9%
8 Viét Nam 6,3 15,2 140,9% 47 12,1 155,0% 75,0% 79,3% 4,4%
Tong 72 28,1 291,3% 51 21,0 308,6% 71,6% 74,7% 3,2%
ASK RPK
| 2021 = 2022 152 | 202 = 2022
121
63
47
24 3
12 15 18 09 09
T T T T T T T
Chauhu Chaulc DongBac PongNam  Dong  NamA  BacMj  ViétNam Chauhdu ChaulUc DongBac PongNam  Bong  NamA  BacMy  ViétNam
A A Duong A A Duong
Ty ghé.Km Ty khdch.Km
LOAD FACTOR (%)
| 2021 = 2022
82,8% 79.3%
76,8% 75,0%

T2.4%

Chauhu Chaulc DongBic BongNam — Bong  NamA  BicMy  VigtNam
A A Duong
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Théng diép Binh hutng, Gidi thidu chun Tong quan Dbénh gia
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign i 9 vé K&t qua kinh doanh cla Hoi dong Quan tri
VNA Group
QuUBCTE NOI DIA TONG
CHis SO SANH SO SANH SO SANH
2021 2022 2022/2021 2021 2022 2022/2021 2021 2022 2022/2021
Hanh khach 0,1 2,6 2703,81% 7,0 18,2 161,22% 71 20,8 194,03%
RPK 0,4 9,0 2094,00% 54 13,7 152,11% 5,8 22,7 289,27%
ASK 0,9 131 1331,34% 72 171 136,59% 8,2 30,2 270,20%
Ghé suat 45,4% 69,2% 23,8 74,8% 79,7% 49 71,6% 75,2% 3,6
Thi phan (*) 17,0% 21,4% 4.4 48,0% 41,3% -6,7 46,5% 37,7% -8,9
(Bon vj tinh: Hanh khdch: triéu khdch; RPK: ty khdch.km; ASK: ty ghé.km; Ghé sudt: %; Thj phan: %)
(*): Bao gébm thué chuyén
HANH KHACH RPK
2,6 9,0
2022 2022
18,2 137
01 5,4
2021 2021
7.0 0,4
W Quoctd M Noidia I Quocte M Ngidia )
Triéu khdach Ty khdch.km
~ ~
ASK GHE SUAT
131
2022 2022
171 19,7%
2021 2021
12 14,8%
W Quoctd M Noidia o I Quocte M Noidia
Ty ghé.km
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Bdo cdo va danh gid

THI PHAN

2022

200

clia ban Gidm d6c v& Két qua SXKD nam 2022

Bdo céo
Phét trién bén viing

W Quacte

B Nji dia

48,0%

b. Van chuyén hang héa, buu kién

Vietnam Airlines

K&t qua van chuyén hang héa, buu kién nam 2022

Quan tri cong ty

Quan tri rti ro

Bdo cdo Tai chinh
hop nhét kiém toan

CHiTIEU DON V| TINH 2021 2022 SO SANH 2022/2021
Hang héa, buu kién van chuyén Tan 219.477 213.034 97%

Nbi dia Tan 126.083 125.841 100%

Quéc té Tan 93.394 87193 93%

Thué chuyén Tan

HANG HOA, BUU KIEN VAN CHUYEN

400
350
300
250
200
150
100
50
0

347,0

2019

195,3

2195

23,0

2020

2021

2022

Nghin tdn

(Ngubén: Hé théng bdo cdo thuong mai hang héa Salesforce)
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P Thong diéE . ,",Binh hudqg, Gidi thiéu chung . A.Tang quan . E]anh gid .
cta Cha Tich HBAT & Tong Giam Bac Chién lugc phat trién vé Két qua kinh doanh cla Hoi dang Quan tri
Danh gia, phan tich két qua khai thac theo thi truong
RFTK (1000 tan.km) AFTK (1000 tan.km) Load factor (%)
CHIiTIEU % % %
2021 2022 sphiech 29F1 2022 ganpigen 2021 2022 panniech
Chau Au 265.346  242.964 92% 295331  267.400 86% 90% 91% 1%
Chau Uc 63.266 86.839 137% 69.681 111.420 155% 91% 78% -13%
Dong BacA 190.826 195.308 102% 209.717  268.386 124% 91% 73% -18%
Pong Nam A 15.276 13.341 87% 18.908 20.440 106% 81% 65% -16%
Nam A 9.913 4.643 47% 12.262 8.197 62% 81% 57% -24%
Doéng Duong 35 48 2.049% 35 376 2.21% 100% 13% -87%
Trung Bong 8.737 1.550 10% 9.709 2.802 19% 90% 55% -35%
Chau My 3.404 32.856 965% 3.745 41.549 982% 91% 79% -12%
Viét nam 98.137 89.160 91% 166.155 301136 181% 59% 30% -29%
Tong 654.940 666.710 102% 785.542 1.021.706 126% 83% 65% -18%
(Ngubn: Hé théng bdo cdo thuong mai hang héa Salesforce)
RFTK LOAD FACTOR (%)
265346 W 2021 = 2022
262,964 - W 2021 = 2022 - 000%
90.0%  91.0% 91.0% 90.0%  91.0%

190.826

15.276

9.913
13.341
I8 35 48

8.731
1550

Chau Cﬂéu Bﬁn%Béc DﬁngANam Nam Dong Trung Chau  Viet Nam
. ¢

Au A Duong  Bong My
1.000 tén.Km
AFTK
| 202 M 2022
295331 301138

267.400 268.386
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Téng thi trudng hang héa Viét Nam nam 2022 bang

92% so véi 2021 (qudc té bang 93%, ndi dia bang 91%).

Giai doan dau nam 2022, trong thai gian dich bénh
COVID-19 van con dién bién phiic tap, cac chuyén
bay ch& khach chua khéi phuc hoan toan tan suat,
Vietnam Airlines van tiép tuc téng cudng ding tau
bay chd khach dé chuyén chd hang héa, t6i uu héa
ngudn luc sdn cé va déng gép mdt phan doanh thu
cho hoat déng san xuat kinh doanh ctia hang trong
giai doan day khé khan nay. Vietnam Airlines da
trién khai dugc 3.760 chuyén bay chuyén chd hang
héa bang may bay Boeing B787, Airbus A350, A321
tlr hai thanh phé Lén la Ha Noi va Thanh pho H6 Chi
Minh di Chau Au, Nhat Ban, Trung Quéc, Hong Kéng,
Singapore, Malaysia, Thai Lan va Uc... Cac chuyén bay

VASCO

K&t qua van chuyén hang héa, buu kién nam 2022

Bdo cdo Tai chinh

(uan tr cong ty hop nhat kiém todn

Quan tri rti ro

chd hang dugc khach hang mua nguyén chuyén bay
v@i doanh thu cam két cho Vietnam Airlines va hé sé
strdung tai luén dat mirc 95% - 100%.

Nhimng chuyén bay chd hang la nd luc ciia Hang

hang khéng Qudc gia nham gép phan dam bao théng
thuong, duy tri hoat déng san xudat kinh doanh, dac
biét la xudt/nhap khau hang héa. Cac chuyén bay ché
hang gidm dan khi chuyén bay chd khach phuc héi,
dap (ng nhu cau van chuyén hang héa.

V6i nd luc ban clia Vietnam Airlines, viéc khai thac hang
hda toan mang bay ctia Vietnam Airlines nam 2022 dat
két qua nhu sau: San lugng hang héa buu kién luan
chuyén dat 667 triéu tdn.km, badng 102% so véi 2021,
trong dé qudc t& 578 triéu tan.km, bdng 104% so véi
2021, n6i dia 89 triéu tdn.km bang 91% so véi 2021.

CHi TIEU DON V| TiINH

2022 SO SANH 2022/2021

Noi dia Tan

842 227%

Dénh gid phan tich thj truong khai thac theo khu vuc

(Nguén: VASCO cung cdp)

RFTK (1000 tan.km) AFTK (1000 tan.km) Load factor (%)
Chi tiéu % % %
2021 2022 enhiech 2021 2022 enhiech 2021 2022 panhiech
Viét Nam 85 193 227% 764 321% 36% 25% -10%
Tong 85 193 227% 764 321% 36% 25% -10%
(Ngudn: VASCO cung cép)
Coéng ty me (VNA va VASCO)
Két qua van chuyén hang héa, buu kién
CHi TIEU VNA & VASCO bON VI TiNH 2022 SO SANH 2022/2021
San lugng van chuyén Tan 219.848 213.876 97%
AFTK 1000 tan.km 778.947 1.022.470 130%
RFTK 1000 tan.km 655.025 666.903 102%
Thi phan % 16,5% 17,3% 0,8%
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Théng diép Binh hutng, Gidi thidu chun Tong quan Dbénh gia
ctia Chu Tich HBAT & Tong Giam Boc Chién lugc phét trign i 9 vé K&t qua kinh doanh cla Hoi dong Quan tri
CHi TIEU VNA & VASCO
666.903
RFTK 655.025
1.022.470
AFTK 778.947
van chuyén 219.848
San lugng van chuyén: tén
W 202 W20 AFTK: 1.000 téin.Km
RFTK: 1.000 téin.Km
Danh gia phan tich két qua khai thac theo thij truong
RFTK (1000 tan.km) AFTK (1000 tan.km) Load factor (%)
CHI TIEU
So sénh So sénh So sanh
2021 2022 2022/2021 2021 2022 2022/2021 2021 2022 2022/2021
ChauAu 265346  242.964 92% 295.331 267.400 91% 90% 91% 1%
Chau Uc 63.266 86.839 137% 69.681 111.420 160% 91% 78% -13%
Boéng BicA 190.826 195.308 102% 209.717 268.386 128% 91% 73% -18%
Boéng Nam A 15.276 13.341 87% 18.908 20.440 108% 81% 65% -16%
Nam A 9.913 4.643 47% 12.262 8.197 67% 81% 57% -24%
Bbéng Duong 35 48 137% 35 376 1074% 100% 13% -87%
Trung Béng 8.737 1.550 18% 9.709 2.802 29% 90% 55% -35%
Chau My 3.404 32.856 965% 3.745 41.549 1109% 91% 79% -12%
Viét Nam 98.222 89.353 91% 166.393 301.900 181% 59% 30% -29%
Tong 655.025 666.903 92% 785.781 1.022.470 130% 83% 65% -18%
RFTK AFTK
H 202 = 2022 H 202 W 2022 301900

295.331
267.400 268.386

265.346

195.308

190.826 209.717

11.420
98.222 g9 354

3
3404
L T

12262
39 55 976

Chau Chau  Bong Bac Bong Nam ~ Nam Bong Trung Chau  VietNam Chau Chau  Bong Béc Bong Nam ~ Nam Bang Trung Chau  VietNam
Au Ue A A A Duong  Bong My Au Ue A A A Duong  Bong My
1.000 tdn.Km 1.000 tén.Km

66 VIETNAM AIRLINES - BAO CAO THUONG NIEN 2022



‘ Béo cdo va danh gia ‘ Béo céo
clia ban Giém ddc vé K&t qua SXKD nam 2022 Phét trién bén viing

LOAD FACTOR (%)

H 2021 2022
100%

90% 91%

Chau Chau  DBongB&c DongNam  Nam Bong Trung Chau  Vigt Nam
Au Ue A A Duong  Bong My

Bdo cdo Tai chinh

(uan tr cong y hop nhat kiém todn

Quan tri rti ro

c. Chuong trinh khach hang thuong xuyén (Lotusmiles)

Théng tin hoi vién

N&m 2022, téng s6 hoi vién dat gan 4.6 triéu, trong dé
hoi vién phat trién méi la 800.000, téng gan 22% so VGi
2021. Dé dat dugc két qua nhu trén, Chuong trinh da
trién khai nhieu gidi phap phat trién hai vién trén cac
kénh va déi tac.

Doanh thu chuong trinh

Téng doanh thu Chuong trinh Béng Sen Vang dat
273,91ty déng, bang 82,7% so véi ké hoach. Ly do
doanh thu chua dat ké hoach dén tir cdc nguyén
nhan sau:

= Cac chuyén bay qudc té tan sudt khai thac chua
nhiéu, nhiéu nudc van tiép tuc han ché nhap canh
nén da lam gidm phan lén doanh thu cong dam tir
cac déi tac hang khéng.

= Nhu cau chi tiéu bang thé tin dung gidm manh do
anh hudng cua dich bénh, trong khi linh vuc doanh
thu hgp téc ngan hang lai chiém ty trong l6n nhat
(trén 80%),).

= Chinh sach Uu dai gia han dédm thudng dé ldy
thudng va gia han hang thé Hoi vién hét han trong
nam 2022 (01 nam cho héi vién tai thj truong Viét
Nam va 02 nam cho hdi vién tai thi truong nudc
ngoai) da anh hudng dén doanh thu ban dam
thuang, thé va ddm/chang xét hang. Tuy nhién
Trung tam Bong Sen Vang danh gia chinh sach
nay la can thiét dé gitr tieu chudn cho khach hang
trong béi canh cac chuyén bay quéc té chua khéi
phuc va céc chuyén bay néi dia van bj anh hudng

bdi dich bénh COVID. Chinh sach nay ciing dugc
héi vién danh gia cao va duy tri dugc su gan bé
ctia nhimg khéch hang quan trong véi Vietnam
Airlines, gép phan dat giai thudng Loyalty Award.

Trai nghiém khach hang
Chuong trinh d& nang cap hé théng dé gitp hoi vién
dé dang va thudn tién trong viéc gia nhap va tra ciu
théng tin tai khodn. Cu thé:
= Ramat tdm thé Quyén nang “Triéu Dam (Million

Miler)" danh cho Hdi vién Triéu dam - Hdi vién cao
cap nhat cia Chuong trinh Béng Sen Vang.

Hoi vién Triéu Dam

/;r 1 Aot r%‘fffy- rr/

*.'-.-'n_-'_l'.-:|||-"".-|' WS

LOTUSMILES | mitLion miter
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Thong diép Dinh hudng,
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign

= Ra mat chuong tinh Dam tir thién: Chuong trinh
“Quyén gbép dam" la cau ndi, gan két héi vién chung
tay véi cac du @n Vietnam Airlines vé trach nhiém
xa hoi théng qua viéc quyén gép Dam truc tuyén.

= Dang nhap tai khoan dé dang, than thién hon:
Ngoai s6 thé, gitr day hoi vién cé thé dang nhap tai
khoan bang email hoac s6 dién thoai di déng. Ngoai
mat kh&u, hoi vién cé thé cai dit ddng nhap bang
van tay hoac nhén dién khudén mat.

= RGt ngdn thai gian cong dam: Hé théng s& nhan
dién va ty dong cong dam sau khi mady bay ha canh.

= Nang cdp chirc nang Miles Calculator trén website:

Tra clru s6 dam sé dugc cong, sd dam déi ldy cac
phan thudng hang khéng dé dang va dé hiéu.

M& réng hé sinh thai

Dé tang tinh hdp dan cho Chuong trinh Béng Sen
Vang, Trung tdm Béng Sen Vang dd ma réng hé sinh
thai tich lly d&m, déi thudng da dang. Cu thé nhu sau:

Gidi thigu chung

Tong quan Danh gia
vé Ket qua kinh doanh cla Hoi dong Quan tri

Chuong trinh “Mua vé online, nhan hai dam
thudng” nham khuyén khich héi vién mua vé trén
Website va App clia Vietnam Airlines.

Trién khai chuong trinh FridaySmiles. Theo dé, hoi
vién dugc hudng nhiéu uu dai khi giao dich vao cac
ngay thdr sau hang tuan.

Tang thém uu dai cdng dam cho tai khoan gia dinh.
Chuaong trinh khuyén khich hoi vién mua dam/
chang bay xét hang dé nang hang thé.

B& sung chinh sach céng ddm cho hai vién la cén
b6 cong nhan vién cda Vietnam Airlines.

Chuong trinh cling d& md réng, tang nhiéu tinh
nang uu dai cho cac dong thé thanh toén dong
thuong hiéu.

Nang cdp tinh ndng ddi qua trén nén tang
Lotusmall. Hai vién cé thé dung diém va dam dé
d6i nhimg phan thudng yéu thich.

Chuong trinh Bédng Sen Vang ma réng hé sinh
thai tir cdc d6i tdc khach san, &m thuc, chdm séc
strc khoe...

68 VIETNAM AIRLINES - BAO CAO THUONG NIEN 2022



| Béo cdo va danh gia

| Béo céo
clia ban Gidm d6c v& Két qua SXKD nam 2022

Phét trién bén viing

2.4.DICHVU

Nam 2022, dich bénh COVID-19 tai Viét Nam da dugc
kiém soat, mang bay ndi dia cia Vietnam Airlines da
dugc phuc hoi trén tat ca cac dudng bay, tuy nhién
nhiéu duting bay qudc té chua hoi phuc do chinh sach
quan ly, kiém soét dich COVID khac nhau ctia méi quéc
gia. Thich img nhanh chéng véi viéc thay déi, khéi Dich
vu da cé nhitng trién khai kip thai, chuyén muc tiéu

tlr phong chéng dich dén viéc dieu chinh, khéi phuc
cac tiéu chuén dich vu dé phii hgp véi nhu cau khach
hang theo tirng giai doan. Cling vdi nd luc to lén chung
clia Téng cdng ty, Vietnam Airlines d& gianh nhiéu giai
thudng danh gid nhu "Héng hang khéng hang dau
Chau A vé hang ghé Phé thong” (Asia's Leading Airline
- Economy Class) va “Thuong hiéu hang khéng hang
dau Chau A" (Asia's Leading Airline Brand) ndm 2022
do World Travel Awards (WTA) trao tang; Dai dién duy
nhat trong nhém cac hang hang khéng Lén tai Chau

A gianh dugc gidi thudng “Hang hang khéng MICE t6t
nhat Chau A nam 2022" (Asia's Best MICE Airline 2022),
danh hiéu dugc trao tang cho cac héng hang khéng
cung cép dich vu &n tugng va dang tién cho cac chuyén
du lich nhém do hanh khéch binh chon; Vij tri s 1 Nhan
hiéu ndi tiéng Viet Nam - Nhan hiéu canh tranh Viét
Nam do Héi s& hitu tri tué Viet Nam t6 chirc. Bén canh
dé, chi s6 Thién cam khach hang (NPS) va chi sé Hai
long khach hang téng thé (CSI) ctia Vietnam Airlines
trong nam 2022 ciing dugc cai thién Lién tuc (CSI ndi
dia dat 4,15 diém, vugt muc tiéu 0,05 diém va tang 0,02
diém so véi cling ky 2021, CSI qudc t& nam 2022 dat

F B e

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

Quan tri cong ty

3,96 diém, vuot muc tidu 0,31 diém); S8 luong thu khen
tdng manh (tir mic x&p xi 100 thu/thang ctia ndm 2019
lén murc hon 700 thu/thang trong nam 2022).

Khdng dinh tdm nhin sir ménh cha Téng cong ty véi
gid tri cot L6i dBi véi su ton tai cia Vietnam Airlines:
Lay con ngudi la trung tdm, hudng téi Dich vu khéach
hang 5 sao. Trong nam 2022, kha&i Dich vu tiép tuc
trién khai chuong trinh Nang tam Dich vu va lan téa
nhirng hanh déng, v tudng sang tao dén can bd céng
nhan vién cla toan thé cac co quan don vi clia Téng
cdng ty, gitp chat lugng dich vu clia Vietnam Airlines
ngay cang dugc khach hang danh gia cao.

Cac chi tiéu thé hién mirc do hai long /
phan héi cua khach hang (CSI, NPS) va
so sanh véi binh quan nganh

Chi sé thién cam khach hang NPS (Net Promoter
Score) néi dia nam 2022 dat 45 diém, thdp hon 6 diém
so véi cling ky 2021 va chua dat muc tiéu (51 diém).
NPS bat dau gidm tir thang 3/2022 do san lugng cac
chuyén bay tang cao khi thi trudng héi phuc, nhan

luc thiéu hut do anh hudng cta COVID-19, OTP thap.
NPS clia céc chuyén bay bat thudgng thap hon nhiéu
s0 vGi cac chuyén bay binh thudng. Tuy nhién, NPS
noi dia téng trd lai tir thang 9 va dat 48 diém vao
thang 11/2022 (thap hon muc tiéu 3 diém), thé hién
su tin tudng, yéu thich va tiép tuc str dung dich vu clia
khach hang d&i véi Vietnam Airlines. NPS quéc té nam
2022 dat 25 diém, vugt muc tiéu 2 diém.
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NPS: 45 (-6Yay)
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Chi s& hai long khach hang CSI (Customer Satisfaction Index) néi dia nam 2022 thuc hién tét, dat 4,15 diém, vugt
muc tiéu 0,05 diém (Muc tiéu: 4,10) va tang 0,02 diém so véi cuing ky 2021. CSI quéc t& ndm 2022 dat 3,96 diém,
vugt muc tiéu 0,31 diém (Muc tiéu: 3,65), nha trién khai nhirng diéu chinh hgp Ly vé dich vy, thé hién chat lugng
dich vu clia Vietnam Airlines khéng ngirng dugc nang cap, dem lai nhiéu trai nghiém xudt sac cho hanh khach.

CSI: 4,15 +002Y0Y

BIEU DO CHi SO HAI LONG
KHACH HANG NOI BIA (CSI)
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(Ngudn: Chuong trinh diéu tra khdach hang thuéng xuyén Online Survey cua VNA)
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Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

| Bao cao Quan tri cong ty

Phét trién bén viing

PressReader: Mews & ...
Tin tic
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Cac con sd/ chi s6 an tugng, ndi bat
lién quan dén chat lugng dich vu

Trong nam 2022, Vietnam Airlines ciing da trién khai
nhiéu chuang trinh dich vu mat dat va trén khoéng dé
nang cao chat lugng, mang dén nhiing trai nghiém
méi cho khach hang nhu:

Trién khai hé théng lam tht tuc Sabre &p dung cho
céc chuyén bay VNA Group (VN, BL, OV) tai 2 san

bay nudc ngoai la Sydney, Melbourne va tai tat ca 19
san bay trong nudc, dua vao sir dung dich vu web/
mobile check-in tao thuén tién cho qua trinh lam thad
tuc clia hanh khach, giam ép luc cho nhan vién tuyén
trudc vé céng tac phuc vu tai san bay; ma réng néi
chuyén tao thudn lgi cho hanh khéach, giam thai gian
ch dai ¢ san bay, nang cao chat lugng dich vu. Ty

L& khach lam thd tuc truc tuyén trung binh trén toan
mang L& 41,2%, trong dé phai ké dén TP. Hd Chi Minh
v6i 70% khach lam thd tuc truc tuyén - cao nhat
trén toan mang; trién khai thay déi phuong thic dua
khach ra may bay theo nhém - boarding theo zone
tai 5 sén bay nuéc ngoai: Singapore, Bangkok, Narita,
London Heathrow va Kansai; chuyén déi hé théng
tim kiém hanh Ly that lac méi, thuan tién hon trong
qua trinh strdung.

Chu tri két néi lam thi tuc théng chang quéc té
(IATCI) véi cac hang hang khéng nhu Virgin Atlantic,
Lufthansa, Austrian, md réng tién ich néi chuyén
qudc té cho hanh khach thém 3 héng so vdi trudc
dé, ndng lén téng s6 36 hang & 4 chau luc.

vuon tam cao madi
Bring reading to new heights

Trién khai phuc hdi tiéu chudn dich vu (suat an, do
udng, dung cu, vat tu, vat pham, gidi tri, bao chi)
theo L6 trinh phi hgp véi timg giai doan chéng dich
COVID-19, tiét kiém chi phi trong giai doan khing
hoang va duy tri chat lugng dich vu trong tinh hinh
mdi. Phéi hgp véi cac Ban chuyén mon thiét ké va
lira chon mau tham méi cho tau bay dam bao nhén
dién thuong hiéu, dé vé sinh. Mau tham mai sé duac
thay thé déi véi timg tau bay theo L6 trinh va du kién
hoan thanh trong 03 ndm. D&i méi tiéu chudn giai
tri dinh ky 2 thang/lan, lya chon va dé xuat cac néi
dung phi hop nhu cau khach hang, tiét kiém chi phi.
Nghién ctru va trién khai giai phap k§ thuat rit ngan
thai gian cai dat néi dung giai tri lén may bay, tiét
kiém nhan luc, chi phi, ndng cao chat lugng dich vu.
Nghién ctru va trién khai gidi phap service recovery
trong cac trudng hgp hang héc ndi that, man hinh.
Trién khai cac l6p dao tao van héa dich vu nang
tam dé nang cao nhan thic can bd nhan vién dong
thai dp dung cac y tudng méi vao day chuyén phuc
vu hanh khach.

Tap trung trién khai cac giai phap quan tri chi phi
linh vuc dich vu. Digu chinh hgp Ly héa tiéu chuén
dich vu theo tinh hinh phuc héi cda thi truong;
tdng cudng str dung dich vu sudt an, vat pham tai
cac san bay trong nudc thay cho cac san bay nuéc
ngoai; sir dung bdo, tap chi dién tir thay cho bdo
gidy (Press Reader); dam phan hgp déng, kiém
soat cong ng, gian/ hoan thanh todn, dam bao
tiét kiém chi phi nhung khéng anh hudng t6i hoat
déng khai thac va chat lugng dich vu téng thé.
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Danh gia hiéu qua, chat lugng dich vu
g6p phan cai thién co cau khach,
tang thu nhap cho Vietnam Airlines

N&m 2022, ngoai viéc tap trung phuc hoi cac tiéu
chuén dich vu nhu truéc dich dé dap ing nhu cau
hanh khach, Vietnam Airlines con tich cuc trién khai
cac san pham, dich vu méi nham thu hat cac déi
tugng khach khac nhau, tang thu nhap. Cu thé:

= Ph&i hgp véi cac Ban chuyén mon cua khéi Thuong
mai dé phuc vu khach cac san pham, dich vu do
kh&i Thuong mai trién khai nhu Gift Card, Hang
M quyén nang, PreEconomy dudng bay néi dia...,
trién khai thir nghiém chuong trinh nhan dién sinh
tréc hoc eKYC tai Phong khach Béng Sen va khu
vuc lam thd tuc, mang lai trai nghiém cong nghé
méi, giam thiéu tiép x(c ciing nhu cung cap da
dang héa dich vu cho hanh khach.

= Trién khai san phdm dich vu xuat sac dudng bay
Ha Ngi - TP. Ho Chi Minh véi nhimng trai nghiém
riéng biét va duy nhat trén dudng bay dac biét
nay. Theo dé, khach dugc lam thd tuc tai khu vuc
riéng biét, dugc lay hanh ly tai khu vurc cé dinh va
nhirng su kién bat ngd hang thang trén dudng bay.
Tang siic canh tranh riéng cé cho san pham dich
vu mat dat cda Vietnam Airlines trén duong bay
gilra hai thanh phé lén nhat ca nudc.

= Xay dung va phat trién cac gidi phap nang cap
chat lugng dich vu Phong khach Béng Sen tai Ha
N&i, TP. H8 Chi Minh theo huéng bé sung khu vuc
danh cho cac khach quan trong, khach Triéu dam.
Theo dé trong nam 2023, khach sé dugc phuc
vu cac mén néng tai ban, véi thuc don thay déi
phong ph, da dang va dang cap, mang lai stc
canh tranh bén khach doanh thu cao cua Vietham
Airlines so véi cac hang khac.

= Tham gia cdc du é@n cuda lién minh hang khéng
SkyTeam vé dich vu nhu du @n SkyClear,
SkyPriority, Seamless check in, Phong khach
Thuong gia va mét s6 du an vé phat trién bén
virng, tham gia thir thach chuyén bay bén ving.
Day la buéc khdi dau cho trai nghiém théng suét
cta hanh khach trong thoi gian téi — nhimg trai
nghiém riéng c6 do lién minh SkyTeam mang lai
cho hanh khach cda cac hang hang khong trong
lien minh, mang lai co hdi ban khach lién chang
véi hanh trinh gan nhu khéng gidi han.

= D&i méi thuc don néi dia, ndng cap tiéu chuén chat
lugng va dugc khach hang danh gia cao. D&i mai
thuc don tai Dirc, Nhat Ban, Uc dé han ché t6i da
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Gidi thigu chung

Tong quan Danh gia
vé K&t qua kinh doanh clia Hoi dong Quén tri

muc tang chi phi ma van dam bdo chét lugng do
tinh hinh lam phat va gia thuc phadm tai chau Au,
Uc, Nhat Ban tdng manh. Trién khai cdp suat an

2 chiéu cac duting bay qudc té tir Nhat Ban/ Han
Quéc trd xudng khi khai thac quéc té trd lai dé tiét
kiém chi phi ldy suat an & nudc ngoai tuong duong
véi 73 ty trong nam 2022.

Trién khai bén L& san pham tra sira trén cac
chuyén bay néi dia ké tir 01/07/2022 va Dich vu
bén hang mién thué ké tir 15/11/2022 dem lai cho
hanh khach nhiing trai nghiém hoan toan méiva
dong thai tdng doanh thu bé trg. Trién khai cac
dich vu méi: Press Reader, Bo sir hang C méi, dung
cu thén thién véi méi trudng dap ang yéu cau cia
nha chirc trach Chau Au, Uc, huéng t6i hang hang
khéng xanh. Trién khai tiéu chudn dich vu dac
biét, mang dén su ngac nhién, thich thd cho hanh
khach cua cac chuyén bay su kién nhan dip cac
ngay L&/ Tét (The flight of surprise) nhu 8/3,1/6,
Trung Thu, Halloween.




| Béo cdo va danh gia | Béo co
ctia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing

K&t qua chuong trinh tai co cau
khoi Dich vu

= C&n clf chd truong vé kién toan té chirc cla
Téng cdng ty, can cir chirc nang, nhiém vu va cac
yéu cau coéng viéc cua khai Dich vu trong giai
doan phat trién méi cla Téng cong ty, tir ngay
01/05/2022 khéi Dich vu da trién khai thuc hién

Quén trj cdng ty Quén tri rdi ro

Bdo cdo Tai chinh
hop nhét kiém toan

tin dam bao tinh nhanh chéng, tirc thai, han ché
cac tang L&p trung gian.

Viéc tai co cau gidp tinh gon bé may, téi uu héa
nguén nhan lyuc ctia cac don vi trong khai gitp tang
cudng sy quan ly, diéu hanh truc tiép téi ngudi lao
déng gitp viéc trién khai céng viéc dugc nhanh
chéng, hiéu qua. Cu thé gidam dau méi cép phong
ctia Ban Dich vu Hanh khach tir 5 phong xuéng 4

dé an tai co cdu véi mé hinh t6 chirc méi va budc
dau da dat dugc nhirng thanh céng, dat dugc cac
nhiém vu dé ra. Sau tdi co cau, cac hoat déng cla
khai Dich vu dugc van hanh tét, dap ing yéu cau
ctia khach hang, thj trudong va muc tiéu chung cia
Téng céng ty. Céng tac xay dung tiéu chuén dugc
chuyén mon héa, céng tac khai thac dugc phd kin
cac linh vuc, cac khau, duy tri cac hoat déng khai
thac, giam sat, phuc vu hiéu qua; cong tac quan tri
chi phi da theo hudng tép trung, tiét kiém. Céng
tac chi dao, diéu hanh clia Téng céng ty tai cac don
vi trong khéi Dich vu dugc thuc hién tot, cac théng

phong, Doan Tiép vién khai gién tiép tir 6 phong
xuéng 4 phong, ASOC giam 2 phong va 7 doi. S6
lugng can bd lanh dao, quan ly cac cap tai ASOC da
b6 tri theo hudng giam cép quan ly trung gian, bd
cép ca ddi véi lao dong truc tiép va cap déi véi lao
déng gian tiép. Tai thoi diém 31/12/2022, lao déng
toan khéi gidm 30,5% so véi k& hoach nam 2020.
Chi phi lao déng toan khéi la 108 ty déng, bang
88% ké hoach sau DHPCH va bang 50,6% nam
2019. Chi dam bao hoat dong cua khéi udc thuc
hién nam 2022 la 145 ty dong, thap hon so vai ké
hoach 2022 va thap hon so véi thuc hién 2019.
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Tong quan Danh gia
vé K&t qua kinh doanh clia Hoi dong Quén tri

Gidi thigu chung

= V@i mé hinh t8 chirc mdi trong thai gian qua, khai trung binh méi thang gan 700 thu khen. Céc chi s8
Dich vu d& hoan thanh tét nhiém vu, déng gép vao an toan SAG3 luén dugc gilr vitng va cai thién. Khéi
két qua chung ctia Téng cong ty, cu thé: CSl tang Dich vu d& trién khai dugc nhiéu (ng dung CNTT
lién tuc tir 4,10 diém lén 4,17 diém dé&i véi dudng bay trong hoat dong khai thac, phuc vu gitip tang trai
noi dia va tir 3,93 diém lén 4,00 diém déi véi dudng nghiém khéch hang, tdng chat lugng dich vu, téng
bay qudc té. Chat lugng tiép vién dugc cai thién, nang sudt lao dong, kim soat va tiét kiém chi phf.
diém CSI tiép vién tang tir 4,16 diém Lén 4,18 diém. Bén canh d6, khéi Dich vu cling da phdi hop t6t véi
Thu khen ctia khach hang vé chat lugng dich vu cla cac co quan don vi trién khai thanh cdng nhiéu dich
Vietnam Airlines, dac biét thu khen nhén vién cac vu méi, dap ng viéc da dang héa cac san pham,
bé phan tuyén trudc khi tiép vién, nhan vién tha dich vu gép phan ting doanh thu cho Téng céng ty
tuc, chuyén vién giam sat chuyén bay tang lién tuc, va dép (ng thi hiéu cda khach hang.
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2.5. KY THUAT

Két qua dam bao ky thuat cho hoat
déng khai thac an toan, hiéu qua

T6i uu héa ké hoach dinh ky bao duéng tau bay tai
VAECQO, va ké hoach bao dudng ddng co, cang va
APU nham hoan thanh muc tiéu nang ty l& may
bay san sang khai thac.

Nang cao céng tac chudn bj cac ndi dung céng viéc
dinh ky (WP), kiém soat va thic day tién dé dinh
ky, chu déng lap ké hoach bao dudng ngan, dai
han dé khéng bi déng trong ngudn luc nhan céng
va phu tling vat tu, lap ké hoach, chudn bi cac
céng viéc lién quan dé tra tau bay dang han, giam
ty L& qua han dinh ky.

Tiép tuc thuc hién cac chuong trinh k§ thuat co
ban (AD/SB, MOD) dé nang cao dé tin cay thiét bi,
hé théng tau bay, xay dung chuong trinh téng thé
dé cdi thién chat lugng, hiéu qua trong céng tac
bdo dudng - slra chira va tim kiém héng héc, duy
tri va cai thién cong tac phéi hgp khéi Khai thac
bay - khdi Ky thuat gép phan giam sé vu gay gian
doan khai thac.

Ph&i hgp véi céc co quan daon vi cé lién quan sap
xép s6 lugng tau bay khai thac/ bao quan/ dirng
bay linh hoat: xdy dung ké hoach thao bao quan
tau bay phl hop, dap (ng yéu cau khai thac tirg
thoi diém.

Hoan thanh bao dudng dinh ky dap (ng diéu kién
ban tra 03 tau A321 (VN-A361, VN-A362, VN-A367)
g6p phan tang doanh thu va giam ap luc chi phi
khi tau khong khai thac.

Dam bao duy tri chat lugng ndi that tau bay trong
diéu kién ngan sach bj cat giam. Déng thai chudn
bi s&n sang nhan luc, vat luc thuc hién nang tam
dich vu dép Ung nhu cau khai thac tang.

Cac giai phap cai thién, nang cao
hiéu suat sur dung tau bay,
giam chi phi ky thuat

Quan ly ky thuat, bao dudng va cung ing

Thuong xuyén phoi hgp véi co quan don vi khai
thac theo d6i sat cac théng so khai thac, dé xuat
diéu hanh va sir dung ddi tau bay hiéu qua va linh
hoat, dap (ng nhu cau khai thac.

Tiép tuc cac chuong trinh Equalized Check dé giam
thiéu t6i da thai gian lam dinh ky ciia may bay.

Bdo cdo Tai chinh

Quén trj cdng ty Quan tri rti ro hap nhét Kiém todn

= Trién khai dp dung chuong trinh Cl (Continues
Improvement) cho cac dinh ky dé t&i uu héa cac
céng doan, rat ngan TAT bdo dudng dinh ky.

= Thanh l@p nhém quan ly tién dé dinh ky, lam dau
m&i kiém soat, diéu hanh trén toan Céng ty dam
bao cac dinh ky dugc trién khai dép (ng tién dé.

= Xay dung phan mém kiém soat Slot Hangar phuc
vu cdng tac tinh todn, lap ké hoach, x(r ly cac tinh
hudng ngoai ké hoach, dam bao xay dung va duy
tri ké hoach dinh ky ngadn han va dai han.

= Trién khai triét dé cac chuong trinh K thuat co
ban, bado dudng ngan ngira, bao dudng tang cuong
dam bao do tin cay Ky thuat tau bay.

= Ap dung cac cong cu theo dbi trang thai may bay,
dong co nhu AHM, SHM, ADEM, phat hién sém
cac hong hdc, chd déng xd ly, trédnh cac gidn doan
khai thac.

= Thuc hién t6t cdng tac quan ly dinh mic kho, kiém
soat chat ché tinh trang phu tung vat tu, thai gian
quay vong stra chira (TAT) ddm bao du vat tu phuc
vu khai thac bao duéng, han ché viéc tang murc
kho va/hoac chi phi phat sinh cho céc phuong an
cung Ung thay thé.

= D&y manh céng tac dao tao, phé chudn nhan vién,
phat trién ngudn nhan luc dap tng yéu cau SXKD.

= Tang cuong cdng tac gidm sat viéc thuc hién cac
hgp dong stra chira bao dudng tau bay/ déng co/
thiét bj, cung (ng dich vu phu tling vat tu dam bao
khai thac va t6i uu chi phi.

= Tich cuc dam phan véi Boeing, Airbus va cac Nha
san xuat dé tan dung t8i da cac hé trg (FOC, credit)
tlr cic d8i tac cho cac hong héc do Lbi thiét ké, vat
liéu hoac cac thiét bi c6 do tin cay thap.

Cdng tac quan tri chi phi ky thuat

»  Xay dung KPI CASK cho chi phi k§ thudt va phan tich,
danh gid cac yéu t6 anh hudng va thuc hién ngay cac
bién phap giam chi phi dén timg yéu t6 tac dong.

o Quan tri chat ché, thudng xuyén cac hgp déng
dam bao lgi ich thuong mai clia Téng cong ty.

o Dam phan gidm gid, ho trg tir cac ddi tdc hgp dong.

« Dam phan gién/ hoan cac khoan ng dén hanva
mién trir [&i sudt trd chdm cho cac khoan ng dugc
gian/ hoan.

o Kiém soat chi phi sira chita déng co, APU bdng cac
giai phap: dam phan giam gia, gigi han tran chi phi
stra chira (NTE), ting cudng kiém soat phu tiing
vat tu thay thé, hdng héc, t6i thiéu ndi dung cdng
viéc déi vai LRU/QEC.

BAO CAO THUONG NIEN 2022 - VIETNAM AIRLINES 75



Théng diép Binh hutng,
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign

Tong quan Danh gia
vé K&t qua kinh doanh clia Hoi dong Quén tri

Gidi thigu chung

Dinh huéng phat trién co s& bao dudng
cua Vietnam Airlines va VAECO

= Tang cudng, ddy manh hop téc lién doanh lién két
V@i cac dai tac Lon (vé linh vuc bao dudng may
bay) dé hoc hoi, tiép can va chuyén giao céng
nghé bao dudng méi, phuong thdc quan Ly tién
tién, hién dai vao mé hinh clia Téng céng ty, nham
téi uu chi phi bao dudng sira chira tau bay, nang
cao nang luc canh tranh, tién téi la trung tam bao
dudng cua khu vuc.

= Mg réng nang luc trong linh vuc bao dudng, stra
chita tau bay va thiét bi. Trong tdm la phat trién
nang dinh stra chira cdu tric tau bay, dac biét
la cho d6i tau bay thé hé méi; xdy dung va hoan
thién hé théng hangar phuc vu bao dudng tau
bay/ déng cao/ thiét bj déng bd tai sén bay mdi
Long Thanh va cac san bay trong diém Néi Bai, Tan

Son Nhat, Da Nang. o CAC CHi SO KET QUA THUC HIEN NAM 2022
= DAy manh trién khai chuyén dai sé trong quan ly
stra chira va bao dudng, cu thé gdm chuyén déi ARL 94,52 (Muc tiéu 94,30)
sang hé théng MRO IT méi dap Ung yéu cau quan .
ly cuia hang hang khang khai thac hon 100 tau DRA3ZT 99,63 (Muc tiéu 99,50)
bay, téng cudng sir dung cac phan mém dng dung DRA350 99,57 (Muc tiéu 99,30)
clia nha san xudt tau bay, thiét bi, phan mém tu
nghién ctru nhdm nang cao hiéu qua bao dudng, DR B787 99,36 (Muc tiéu 99,20)
sua chifa tau bay. , DRATR72 99,70 (Muc tiéu 99,54)
= Phat trién cac nang dinh thiét yéu dé nang cao ' i '
nang luc bao dudng, giam thiéu chi phi thué ngoai
nhu: ndng dinh han, bao dudng Nacell, sira chira = Bao dudng tau bay:
cdu tric Composit, kiém tra khéng pha huy... » Bdo dudng ngoai trudng: Bam bao ky thuat
= Phat trién nang luc k§ thuat déc lap dé c6 thé cho 204.561 gid bay (trong d6 A321: 117.681 FH,
thiét k&, ché tao, xin nha chic trach hang khéng A350: 36.995 FH, B787: 40.050 FH va ATR72:
CAAV, FAA, EASA phé chudn cac cai tién (local 9.835 FH).
mod) va thiét bi tu ché tao (local parts) dé chu »  Bao dudng noi trudng:
dong hon trong céng tac bao dudng.
. v e PO LUQT CHECK A321  A350 B787  ATR72
Cac chi sd an tugng, ndi bat lién quan
dén hoat dong ky thuat A-checks 0 66 46 25
= Trong nam 2022, Téng cdng ty da thuc hién dugc EA checks 780 0 0 0
khéi lugng Lén cac céng viéc gbp phan vao hoan C/Y checks a1 22 17 3
thanh ké hoach SXKD, dam bao an toan tuyét déi
va dat muc tiéu ké hoach ndm. Cu thé nhu sau: Bao dudng khac 147 26 9 9
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Thong diép Dinh hudng,
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign

2.6. KHAI THAC

= Dam bdo diéu hanh an toan, linh hoat, kip thiva
hiéu qua cac chuyén bay, gidm thiéu cac chuyén bay
cham chuyén day chuyén, diéu hanh 6n dinh lich bay
néi dia, quéc té hang hoa, héi huong theo tinh chat
chuyén bay khai thac. Céng tac diéu hanh bam sat
VGi diéu kién khai thac thuc té, diéu chinh git bay,
thai gian bay phl hgp dam bao céng tac diéu hanh
cac chuyén bay chuyén co tuyét déi an toan.

= T6 chirc cdng tac didu hanh, phan bay tép trung,
dam bao diéu hanh hiéu qua dén tirng chuyén bay,
t6 chirc dénh gid hiéu qua khi dp dung cac chuong
trinh, phadn mém hé trg diéu hanh khai thac. Téi
uu héa hanh trinh bay, diéu chinh co cau phi céng,
tiép vién dam bao phan bay hiéu qua phi céng,
tiép vién.

= Kijp thai trién khai cac bién phéap thich ting véi

viéc san bay Noi Bai, Tan Son Nhat déng cra mot

dudng bang. Chd tri phéi hgp vai NOC va VIAGS

NBA trong viéc tham gia chuong trinh AMAN/

DMAN va ACDM tai Cang hang khéng Qudc té

N&i Bai nham t&i uu héa viéc sir dung cac

nguon luc phuc vu mat dat, dam bao an

toan, diéu hoa va hiéu qua cao nhat

cho céc chuyén bay cda

Vietnam Airlines tai Noi Bai.
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Gidi thigu chung

Tong quan Danh gia
vé Ket qua kinh doanh cla Hoi dong Quan tri

Dam bao phép bay, diéu hanh an toan, hiéu qua
V@i cac chuyén bay khai thac thutng L& My, thué
chuyén chd khach quéc té, chuyén bay cargo
qudc té. Dam bao phép bay Lich bay mua he, Lich
bay mua déng 2022, dac biét trong giai doan lich
bay lién tuc phai diéu chinh tly theo yéu cau caa
thi truting; phép bay cho tat ca cac duong bay
du bi cho cac duting bay di Chau Au/ Uc va cac
duding bay di Dong Bac A; phép bay khai thac cho
cac chuyén bay giai clru céng dan Viét Nam tir
cac nudc trén thé gigi (nhiéu dudng bay Vietnam
Airlines méi khai thac lan dau nhu My, Chau Phi...),
thué chuyén adhoc chd chuyén gia nhap canh Viét
Nam dam bao nhu cau kinh doanh san xuét cla
cac cdng ty trong nudc, thué chuyén chd hang
héa ciu trg/ xudt khdu quéc té; duy tri gidy phép
khai thac bay dén Trung Qudc (CCAR-129), xin méi
cho céc sén bay tai Trung Qudc khai thac tau than
rong va san bay méi (On Chau - WNZ) dé dam bao
khai thdc nhu cau chd hang clia Vietnam Airlines.
Xay dung cac duong bay tranh Nga, Ukraine;
thiét ké cac phuong thirc giam ap khi bay qua cac
dudng HK B215/W191 FIR Trung Quéc va P500/
G500 FIR Pakistan, Afghanistan, Tajikistan.
Lép céc viing cam bay quanh dao Dai
Loan. Xay dung nhiéu phuong an dutng
bay, chuén bi day du dir liéu, tai liéu




Bdo céo va dénh gia

| Bao cdo
clia ban Giém ddc vé K&t qua SXKD nam 2022

Phét trién bén viing

phuc vu cac chuyén bay thué

chuyén dac biét di Singapore,

My, Nhat Ban, Anh, Hungary,

Trung Quéc, Campuchia, Thai

Lan, Philippines, Uc - New

Zealand (9 chuyén). Phéan

tich danh gid hiéu qua khai

thac cac phuong an thué
chuyén, héi huong, chuyén
co, lich bay thuong Lé.

Xin phé chuén khai thac

EDTO 240 phut cho déi tau

bay A350 va EDTO 207 phat

cho déi tau bay B787 dong
co GenX 1B74-75 vao thang

6/2022.

Tham gia cung Cuc Hang

khdéng Viét Nam va Téng céng

ty Quan ly Bay Viét Nam xay
dung phuong thic bay PBN, ban hanh ap dung tai

07 san bay gom Da Nang, Lién Khuang, Phii Cat, Tho

Xuan, Budén Ma Thudt, Can Tho, Vinh; ciing cac don

vi tham gia quy hoach mang san bay trong lanh thé

Viét Nam.

Chd tri theo déi, danh gia dinh ky cac giai phap tiét

kiém nhiéu liu, dé xuat cac giai phap tankering

trong nuéc va quéc t& dem lai hiéu qua cao, kiém
tra sai léch DOW (suat an, nuéc sach...), giam nhién
liéu mang thira... Trién khai chuong trinh Quan Ly khi
phat thai CO; cua ICAO déi véi cac chuyén bay quéc
té (CORSIA) va cua EU, UK (EU, UK ETS).

Dam bao cdng tac thanh quyét toan, vira gidn

hoan vira thanh todn dé duy tri khai thac kip thai

dap Ung yéu cau cap phép bay (Pakistan, dich vu
xin phép bay, Iran).

Trién khai thuc hién céng tac lua chon nha cung

cép cho khach san té bay trong va ngoai nudc, tiét

kiém so véi ké hoach ngén séch cho Téng cong ty.

Mét sé chi tiéu théng ké udc thuc hién nam 2022:

»  Chi s6 dang git di dat 88%, hoan thanh muc
tiéu nam 2022. Chi s6 ding git dén dat 80,8%,
vugt 0,8% so véi muc tiéu nam 2022.

»  Xay dung va diéu hanh 04 chuyén bay hoi
huong chinh pha (1154 pax), 57 chuyén bay chd
khach thué chuyén/ héi huong combo (13.133
pax) trong giai doan Quy |/2022 do anh hudng
cua dai dich COVID-19.

»  Trién khai phuang &n gép cho céac chuyén
bay giai clru ng phé chién su Nga - Ukraine:
0TP/0712,16Mar; WAW/12,18 Mar.

Quan tri cong ty

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

Lam viéc vGi Nha chirc trach Hang khong Viét
Nam va Singapore cho phép st dung dudng
bay L644, t6i uu hda thai gian bay, udc tiét
kiém nhién liéu cho cac chuyén bay di Uc,
Indonesia va Singapore hang nam 7,3 ty déng.
Dam phén véi cac Nha cung cap AlB, ATR,
Honeywell, Jeppesen, NavBlue vé viéc gian, hodn
thanh toén, gidm dugc 138.479 USD (Jeppesen).
Dam bao ngan sach, tha tuc thanh todn

dang cac quy dinh tai chinh: téng sé tién la
2.325.620 USD va 73.454.256 dong.

Chd tri trién khai cac giai phap tiét kiém chi phi
nhién liéu nam 2022, dat tiét kiém 14.000 tan,
vugt muc tiéu 2.000 tan tuong duong tiét kiém
327 ty dong.

Dam bao thanh toan ding, du cac chi phi diéu
hanh bay la 659,5 ty déng trong nam 2022,
tuong duong véi 54,9 ty dong/thang; bay qua
710,8 ty dong trong nam 2022, tuong duong
V@i 59,2 ty déng/thang; quan tri chi phi ha cat
canh 938,5 ty dong trong nam 2022, tuong
duong v6i 78,2 ty dong/théang. Chéi tir 115 ty
dong tirviéc doi khdng ding cua cac déi tac,
dong thoi tiép tuc dam phan gidn hoan goép
phan duy tri dong tién cho Téng cdng ty trong
giai doan khé khan.

Dam phan giam gid 60% trong 06 thang dau
nam tuong duong vdi giam 2,72 ty déng phi st
dung phan mém Tiét kiém nhién liéu SFCO2.
Lua chon, trién khai thuc hién toan bd cac khach
san, xe chd t6 bay trong va ngoai nudc tiét kiém
so vGi hgp dong trudc day 12,4 ty dong.
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Théng diép
ca Chu Tich HBQT & Tang Gidm Bac

Binh hutng,
Chién lugc phét trign

2.7. AN TOAN - AN NINH
Cong tac an toan

Nhimng thang dau nam 2022, tinh hinh dich bénh
COVID-19 tiép tuc dién bién phurc tap, xuat hién cac
bién thé méi, s6 lugng ca nhiém nhiéu va trai réng
trén dia ban ca nudc, xung dot Nga - Ukraine da xay
ra va kéo dai cho dén nay lam gia nhién liéu tang
cao... la nhirng yéu t6 gay can trd ddi véi su phuc hoi
SXKD clia Téng céng ty. Ban An toan - Chét lugng tiép
tuc tap trung lanh dao, chi dao thuc hién tét cong tac
xay dung Dang, nhiém vy chuyén mon, dam bao tuyét
déi an toan hoat déng khai thac clia Téng céng ty.

Véi chirc nang, nhiém vu la co quan tham muu gitp
viéc HDQT va Téng Gidm déc vé cdng téc an toan va
quan triét nghiém tu tudng chi dao, phuong chém
hanh déng “Cha déng thich tng - Virng chac niém
tin — Phuc hoi phat trién”, ndm 2022 c6ng tadc An toan
- Chat lugng da dugc tap trung chi dao trién khai,

t6 chirc quan triét va yéu cau cac chi bo quan triét,
thuc hién nghiém cac Nghi quyét, Ké hoach céng tac
cla Dang Qy Téng céng ty tai cac van ban s8 113-NQ/
DUTCT ngay 18/01/2022 va Nghi quyét sé 152-NQ/
DUTCT vé lanh dao thuc hién nhiém vu nam 2022 va
6 thang cudi nam 2022. Trén co s& cac Nghi quyét
clia Dang Oy Téng cdng ty, Ban An toan - Chat lugng
da chi déng xay dung va ban hanh cac Nghi quyét
thuc hién nhiém vu dugc giao nhu Nghi quyét sé 03-
NQ/BU-ATCL ngay 27/01/2022 lanh dao thuc hién
nhiém vu nam 2022 va Quy 1/2022; Ké hoach céng
tac nam 2022 tai van ban sé 04/KH/DU-ATCL ngay
01/03/2022 va Nghi quyét lanh dao thuc hién nhiém
vu 06 thang cudi nam tai van ban sé 15-NQ/BU-ATCL
ngay 10/08/2022 nham cu thé héa cac Nghi quyét
l&nh dao clia Pang Uy Téng cdng ty va Chi thicla
Téng Giam déc. Tir cdc Nghi quyét, ké hoach cong tac
cua bDang dy, ngay 03/03/2022 Laénh dao Ban da ban
hanh Ké hoach céng tdc nam 2022 tai van ban s6 175/
KH-TCTHK-ATCL nham cu thé héa cac nhiém vu cta
Ban dén cac phong. Can cir Nghi quyét lanh dao, cac
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Gidi thigu chung

Tong quan Danh gia
vé Két qua kinh doanh clia Hoi dong Quén tri

ké hoach céng tac clia Dang Uy va cla Lanh dao Ban,
C&p uy cac Chi bd da phd bién, quan triét dén toan
thé can b6, Dang vién néi rieng va ngudi lao déng néi
chung t6 chic thuc hién dat két qua tich cuc, toan
dién trén cadc mat cong tac. Trong dé, da kiém soat

va dam bdo tuyét déi an toan hoat ddng khai thac
bay clia Téng céng ty. Chi s6 KPI cac su ¢8/ vu viéc

an toan trén 10.000 chuyén bay ctia ndm 2022, cling
nhu KPI yéu t6 con ngudi déu dat va thap hon nhiéu
so v6i muc tiéu ctia Uy ban An toan Téng cong ty dé ra
(nam 2022 la 8,20. KPI y8u t6 con ngudi la 1,28. Muc
tiéu & 9,5 va 1,29). Cac vu viéc tiém an rui ro tiép tuc
giam so véi nam 2021, dac biét la cac vu viéc Level 3
giam manh, KPI vu viéc trén 10.000 chuyén bay la 1.26
(Muc tiéu: 2,6).

Cac nhiém vu trong tam, ndi bat da thuc hién va hoan
thanh trong nam 2022: Dam bao lién tuc kha phi tau
bay, dap (ng kip thai cac yéu cau hoat déng khai thac
clia Téng cdng ty trong diéu kién khan truong nhu cac
chuy@n bay thué chuyén, héi huang, chuyén déi cau
hinh tau bay dé ché hang, trd/ ban tau bay, dac biét
dam bao an toan tuyét déi cac chuyén bay chuyén ca
phuc vu Lanh dao Dang, Nha nudc va Quéc héi di cong
tadc nudc ngoai; budc dau thuc hién cé hiéu qua Nghi
quyét chuyén dé vé chuyén ddi sb trong cdng tac an
toan giai doan 2021 - 2025 théng qua van hanh cé
hiéu qua dé an AQD dugc lanh dao Téng cdng ty danh
gia la mét trong nhitng co quan don vi dan dau vé sé
héa; tiép tuc thuc hién chuong trinh Van héa An toan
théng qua hoat déng truyén théng, tro chai, dao tao
vé Van héa An toan trong toan Téng cdng ty gbp phan
thac day Van héa An toan tiém can mic 5 (mic tién
tién) vao nam 2025; tham gia phé chuyén EDTO dai vdi
B787 207 phut, tau bay A350 240 phdat; gia han thanh
cong ching chi AOC ctia Cuc Hang khéng Viét Nam;
danh gia téng thé, bao cao nang luc khai thac, huén
luyén, dao tao dé lanh dao Téng céng ty ra quyét dinh
vé m6 hinh t6 chirc cia VASCO; duy tri nghiém céng
téc danh gia An toan - Chat lugng theo ké hoach, bao
gom ca danh gia trén khéng va tra Lai kip thai khuyén
cdo cua Nha chic tréch hang khéng nuéc ngoai.



Bdo céo va dénh gia

‘ Bao cdo
clia ban Giém ddc vé K&t qua SXKD nam 2022

Phét trién bén viing

Cong tac an ninh

Chinh séch an ninh hang khéng cua
Vietnam Airlines

Vietnam Airlines quyét tam dam bao an ninh trong
hoat déng khai thac, thuc hién bai cac can bd cong
nhan vién c6 nang luc va dugc huén luyén, trang
thiét bj day du va dugc duy tri bao dudng tot, ciing
vGi cac quy trinh chat ché va c6 sy giam sat thuc
hién phd hgp nham bdo dam an toan tinh mang
cho hanh khéach va toan thé can bd céng nhan vién
clia Téng cong ty.

Vietnam Airlines ban hanh cac chuong trinh An
ninh hang khéng dugc Cuc Hang khéng Viét Nam
va nha chirc trach nuéc ngoai phé chudn nham
tuan thu cac quy dinh vé An ninh hang khéng cla
Viét Nam va cac quéc gia c6 hoat dong khai thac
cua Vietnam Airlines. Cac chuang trinh An ninh
hang khéng nay dua ra cac quy dinh mang tinh bat
buéc, yéu cau cac can bd cdng nhan vién, co quan
don vij cda Vietnam Airlines va don vj cung cap
dich vu tuan tha, thuc hién nghiém.

Vietnam Airlines chap nhan cdac chi phi vé An ninh
hang khong, str dung c6 hiéu qua ngudn tai chinh
dugc dau tu dé phuc vu cho céng tac bao ddm An
ninh hang khéng, gép phan bao dam an toan cho
hoat déng ctia Vietnam Airlines, giao théng dutng
hang khéng va an ninh qudc gia.

Vietnam Airlines mong muén nhirng cam két va
chinh sach an ninh trong cac chuong trinh An ninh
hang khdng va cac tai liéu lién quan khac dugc
dam bao thuc hién bdgi cac can bd céng nhan vién
mot cach chuyén nghiép trong moi hoat dong khai
thdac cda Vietnam Airlines. Moi vi pham trong cong
tac dam bao An ninh hang khéng déu dugc diéu
tra, lam rd, xtir ly nghiém va kip thai khen thudng
cac td churc, ca nhan tuan thd, thuc hién tét cac
quy dinh vé An ninh hang khéng.

Cdng tac dam bao An ninh hang khéng nam 2022
cua Vietnam Airlines

Nam 2022, Téng cong ty tiép tuc gdp nhiéu khé
khan va thach thic, trong dé maéi truang kinh
doanh van tai hang khéng chiu nhiéu tac déng bai
cac bat én vé kinh té, chinh trj thé gigi va khu vuc.
Cang thang thuong mai giita cdc nén kinh té c6
xu huéng gia tang. Xung dot chinh trj tai cac quéc
gia, khu vuc tiép tuc leo thang anh hudng dén san

Quan tri cong ty

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

lugng van chuyén hang héa, hanh khach trong

nudc va qudc té. Dac biét, hau qua cua dai dich

COVID-19 dé lai, ciing nhu xung dét quan su Nga

- Ukraine da anh hudng nghiém trong dén nganh

hang khéng va Téng cdng ty, lam thay d&i co ban

ké hoach SXKD va su phuc hoi, phat trién ctia Tong
cong ty.

Trudc tac déng clia béi canh tinh hinh néu trén,

Téng cdng ty da thuc hién quyét liét nhiéu giai

phap quan ly, dieu hanh, trong d6 da bam sat

su chi dao cia Uy ban Quan Ly vén Nha nuéc, Bo

Giao théng Van tai, Cuc Hang khong Viét Nam, chua

dong, tich cuc phdi hgp vdi céc co quan don vi lién

quan dé trién khai cé hiéu qua cac ndi dung, yéu
cau céng tdc dam bao An ninh hang khéng theo
quy dinh, bdo dam an ninh cho hoat déng khai
thac chia Téng céng ty trén tat ca céc linh vuc, cac
dia ban hoat déng, gép phan quan trong vao két
qua hoat déng SXKD cuia Téng cdng ty. Mot s6 két
qua cong tac ndi bat:

»  T6 chiic cdp nhat, stra ddi, bd sung hé théng
tai liéu An ninh hang khéng cua Téng cong ty,
trong dé tap trung ra soét, stra déi, bé sung
Chuong trinh An ninh hang khéng lan 7 cla
Vietnam Airlines va cac Quy ché An ninh hang
khong clia céc don vi truc thuéc theo Théng
tu sé 41/2020/TT-BGTVT ngay 31/12/2020
clia Bd Giao théng Van tai va thuc té khai thac
cla Vietnam Airlines dé trinh Cuc Hang khong
Viét Nam phé duyét. Xay dung va ban hanh
Chuaong trinh An ninh hang khéng dudng bay
Trung Quéc; xay dung va trién khai cdc chuong
trinh, tha tuc An ninh hang khéng dé mé dudng
bay di/ dén An Do, Los Angeles - Hoa Ky; cap
nhat, stra d6i Chuong trinh An ninh hang khong
dudng bay Dic, Australia.

»  Thuc hién tét cdng tac danh gia linh vuc An
ninh hang khéng cua Téng cdng ty theo tiéu
chudn I0SA cda IATA, gép phan tich cuc phuc
vu viéc danh gia gia han chiing chi IOSA nam
2022 cla Téng cdng ty; thuc hién t8t céng tac
phuc vu Doan danh gia cta Cuc An ninh van tai
Hoa Ky (TSA), Doan Thanh tra cia Cuc Hang
khong Viét Nam va Doan Thanh tra cia ICAO
trong qua trinh danh gid, thanh tra, thanh sat
cong tdc bao dam An ninh hang khéng ctia
Téng coéng ty.

»  Phéi hgp chat ché véi cac co quan, don vi Llién
quan trién khai cac phuong an bao dadm an
ninh tuyét déi cho cac chuyén bay VIP noi dia,

BAO CAO THUONG NIEN 2022 - VIETNAM AIRLINES 8 1



82

ctia Cha Tich HBQT & Tong Giam Ddc

Thong diép Dinh hudng,

Chién lugc phét trign

12 chuyén bay chuyén co di nudc ngoai va

cac chuyén bay thuong mai ndi dia, quéc té;
nam chac tinh hinh an ninh lién quan dé chu
déng, kip thai trién khai cac bién phap An ninh
hang khdng cho cac duong bay, dia ban khai
thac tai cdc khu vyc cé nguy co mat an ninh,
(rng phé c6 hiéu qua véi cac tinh hudng cé thé
anh hudng dén hoat dong khai thac (Ap dung
cac bién phap kiém soat An ninh hang khéng
tang cudng cép dé 1 cho toan hé théng dip

Tét Nguyén dan nam 2022; Gib t6 Hung Vuong
10/03, 30/04 - 01/05 va phuc vu SEA Games
31, Qudc khanh 02/09; diéu chinh dudng bay
trudc chién su Nga - Ukraine; tang cudng bién
phép bdo dam An ninh hang khéng hoat dong
khai thac tai Nhat Ban va Théi Lan sau cac vu
de doa an ninh; danh gia dé trién rkhai duang
bay di/ vé Chau Au qua khéng phéan Iran thay
thé cho duting bay P500 hién nay; dénh gia
kha nang khai thac thué chuyén dudng bay
JHB-HAN (Senai, Malaysia).

Ph6i hgp chat ché véi cac co quan chic nang
(Céng an, Hai quan, nha chdc trach hang khong
trong va ngoai nudc, luc lugng kiém soat An
ninh hang khéng) trong trién khai cac bién phap
bdo dam An ninh hang khéng phuc vu hoat dong
khai théac; diéu tra, xa4c minh, [am rd céc vu viéc
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Gidi thigu chung

Tong quan
vé K&t qua kinh doanh

Dbénh gia
cla Hoi dong Quan tri

lién quan dén An ninh hang khéng; phdi hop tra
clru, xac minh va cung cap cac thong tin lién
quan dén hanh khach, dap tng 87 lugt yéu cau
clia co quan chiic nang trong, ngoai nudc; hé trg
tich cuc Cuc AO8 - Bd Cong an t8 chirc 02 khéa
hudn luyén kién thirc An ninh hang khéng cho
luc lugng an ninh trén khéng va trién khai cho
luc lugng an ninh trén khéng bay huan luyén
trén 22 chuyén bay cua Vietnam Airlines; kip
thai cap nhat, cdnh bao va trién khai trén hé
théng clia Téng cong ty vé théng tin clia cac déi
tuong bi truy na, cdm van chuyén, kiém tra bat
buéc dé chi déng phat hién, ngan chan, théng
béo cho cac co quan chirc nang.

Trién khai hang loat cac bién phap trong bao
dam an ninh d6i vgi hanh khach, hanh ly, hang
héa, buu guri, tau bay; kiém soat an ninh néi bg;
bao dam an ninh théng tin; phong chéng budn
(u, gian lan thuong mai, trém cép hanh ly, hang
héa; phong chédy chira chdy va bao vé ca quan,
don vi...; kip thai phat hién, xtr ly theo quy dinh
57 vu viéc vi pham va lién quan dén An ninh
hang khéng, khdng cé vu viéc nghiém trong,
tang 38 vu viéc so véi nam 2021, gép phan quan
trong bao dam an ninh cho tat ca cac chuyén
bay va hoat ddng khai thac cia Vietnam Airlines
tai dia ban trong va ngoai nudéc.



Béo cdo va danh gia | Béo céo
ctia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing

Théng ké vu viéc An ninh hang khéng nam 2022

Quan tri cong ty

Quan tri rti ro

Bdo cdo Tai chinh
hop nhét kiém toan

STT NOI DUNG VU VIEC NAM 2022 (VU) NAM 2021 (VU) S0 SANH
1 Khach doa bom/chat né, vii khi 2 0 2N
2 Khach gay réi, khéng chdp hanh huéng dan 8 2 6N
3 Khach hat thuéc trén tau bay 9 2 N
4 Khdch sir dung dién thoai, Ipad trén tau bay 0 3 3Vv
5 Khéch say bia/rugu 0 2 2V
6 Khéach trém cap trén tau bay 0 0 =
7 Khach sir dung gidy to gia 9 0 9N
8 Khéch sir dung gidy t& khac tén/sai quy dinh 0 0 =
9 Khach van chuyén vii khi sai quy dinh 2 0 20N
10 Khach mang theo vat cdm, CCHT sai quy dinh 12 0 22
n Trom cap tai mat dat 0 0 =
12 Mat tai san trong hanh ly ky gui clia khach 0 0 =
13 Dong bd hanh khach/nham chuyén 7 4 BEIN
14 Mat/Khach trém do phao 0 0 =
15  T6 bay vi pham 1 0 "M
16 Vi pham an ninh khac 7 6 i
TONG CONG 57 19 381
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Binh hutng,
Chién luge phét trién

2.8. QUAN TRI NGUON NHAN LUC

a. Tong sé lao déng Céng ty me
va hop nhat

S6 lao dong hgp nhat cua Téng cong ty tinh dén
31/12/2022 la 18.622 ngudi, bao gom 5.351 clia Cong
ty me va 13.271 ngudi cla cac cdng ty con, cdng ty
lién két.

Trong s6 d6, doi v6i Céng ty me: Lao dong dugc tinh
la lao déng trong danh sach quan ly cda cac co quan,
don vi (khdng bao gom thanh vién ALSIMEXCO), cé
bao gobm ngudi lao ddng tam hodn hgp déong lao dong
theo chinh sach str dung lao déng do anh hudng cla
dich COVID-19.
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Gidi thigu chung

Tong quan Danh gia
vé Két qua kinh doanh cta Hoi dong Quan tri

b. Thong tin Cong ty me
Lao dong

Lao dong st dung binh quan trong nam la 4.736
ngudi, tinh trén sé di lam va da quy déi theo ty L& ngay
céng lam viéc thuc té trong thang; riéng phi céng, tiép
vién tinh theo s6 lugng thuc té khai thac bay.

Thu nhap binh quan

Trén co s xac dinh nguon quy tien luong nam 2022 theo
Nghi dinh s6 87/2021/ND-CP (t6i da 65% mirc tién luong
binh quan cua tirng nhém chic danh nam 2019), Téng
cong ty da diéu hanh linh hoat chinh sach tién luong phi
hop véi quy mé SXKD cutia Téng cdng ty timg giai doan.
Qua do, tao diéu kién 6n dinh dai séng cho ngudi lao
déng, gilr chan lao ddng chat lugng cao, duy tri nguén
luc chuén bi phuc hoi, phat trién sau dai dich.




‘ Béo cdo va danh gia ‘ Béo céo Quén i cong ¢ Quén i ri 10 Béo cdo Tai chinh
clia ban Gidm daic vé Kt qua SXKD nam 2022 Phat triéh bén ving feongly - hop nhéit kidm toan

CO CAU LAO DONG THEO GIGI TiNH VA O TUOI
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Théng diép
ctia Cha Tich HBQT & Tong Giam Ddc

Binh hutng,
Chién lugc phét trign

Céc chi tiéu vé Nang suat lao dong

Lao ddng: Nam 2022, Téng cdng ty tiép tuc didu hanh
linh hoat nguon luc va cac chinh sach nhan su, tién
luong theo tirng giai doan dién bién cua dich bénh,
tirng budc bé sung lao ddng di lam (goi lai lao déng
tam ho&n hgp dong lao déng, tuyén dung bl dap s6
thoi viéc) tuong ing véi quy mé hoat déng SXKD, dac
biét la giai doan cudi ndm dé chuan bi ngudn luc cho
cao diém va nam sau.
SU DUNG LAO DONG VA NANG SUAT LAO DONG
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Gidi thigu chung

Tong quan
vé K&t qua kinh doanh

Dbénh gia
cla Hoi dong Quan tri

Nang suat lao dong: Nang suat lao dong theo taivan
chuyén cé doanh thu RTK (Revenued Ton Kilometre)
nam 2022 la 537 nghin tdn.km/lao ddng, bang 95,3%
ké hoach do (1) RTK th@p hon ké hoach 3,1% (co céu
dudng bay, tai hang héa) va (2) lao déng dua vao tir
giai doan cuéi nam dé chudn bj ngudn luc cho 2023.
Nang suat lao ddng nay bang 77,9% so véi thuc hién
nam 2019.
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| Béo cdo va danh gia | Béo céo Quén ti cong ¢ Quén i ri 10 Béo cdo Tai chinh
clia ban Gidm daic vé Kt qua SXKD nam 2022 Pht trién bén ving feongly - hop nhéit kidm toan

c. K&t qua trién khai Dao tao
Tuyén dung N&m 2022, mac du dich bénh COVID-19 chua cham
ddt nhung toan hé théng dao tao da chu déng, tich
Téng céng ty tiép tuc chuong trinh tao ngudn, tuyén cuc trong cong tac bién soan, cdp nhat lai hé théng
chon va dao tao luc lugng lao ddng dac thu theo hinh chinh sach, chuong trinh huan luyén theo yéu cau cda
thirc x& héi héa, tiép can Phi céng co ban dé dua vao Cuc Hang khéng Viét Nam, dap Ung yéu cau danh gia
huén luyén chuyén loai khai thac bay, tuyén b8 sung gia han AOC va I0SA nam 2022, t8 chirc t6t cong tac
Tiép vién ALSIMEXCO dé bl dap s6 cham dat hgp hudn luyén dao tao daéi véi Phi céng, Tiép vién, Nhan
dong lao déng va chuan bj ngudn luc cho 2023. vién ky thuat may bay, Nhan vién khai thac mat dat,

dao tao phéat trién cadn bd ngudn, can bé tiém nang,
g6p phan giir vitng an toan bay ctia Téng cdng ty Hang
khéng Viét Nam. Cu thé:

TT NGI DUNG DAO TAO SO LUGNG HOC VIEN

1 T6 Chl:I;C dao taq céc moén I0SA theo yéu cau ctia B6 Quy ché An toan hang khéng dan 96.169
dung linh vuc tau bay:
11 Ba6ivdi Phicéng, Tiép vién, Nhan vién diéu hanh khai thdc (VNA) 21.757
12 D6ivéi nhén vién ki thuat mdy bay (VAECO) 23.661
1.3 B6ivéi nhan vién khai thac mat dat (VIAGS) 50.742

2 T6 chirc dao tao phat trién luc lugng Phi cong:
2.1 Bao tao chuyén logi Phi céng co ban 71
2.2 Dao tao chuyén loai ATR, A321, A350, B787 60
2.3 Bao tgo ndng cdp ldi chinh PC 57
2.4 Néng cap gido vién PC 26

3 T6 chiic dao tao can bd ngudn cho Chi nhanh nuéc ngoai: 59
3.1 Dao tao nguon tro ly khai thdc sén bay (SM) 40
3.2 Dao tao ngudn dai dién trudng tai nudc ngoai (GM) 19

4 Dao tao nang cao nhan thirc An ninh théng tin mang 9.899

5 Dao tao nhan thirc vé Hé théng An toan (SMS) 940

6 Dao tao nang tam dich vu (Uplifting Service): 3.068

7  T6 chirc chubi Hoi thdo chuyén deé, trong dé: 378
71  Nang cao chdt luong dich vu ctia VNA 70
7.2 Quan triva téi uu héa chi phi 110
7.3 Chién luoc trdi nghiém khdch hang cho khéi Dich vu 120
7.4 Hoéinghjtép hudn céng tdac chuyén mén LO-TL-DT 78
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Théng diép
ctia Cha Tich HBQT & Tong Giam Ddc

Binh hutng,
Chién lugc phét trign

Dénh gid chung: Céng tac hudn luyén dugc td chirc
dam bao theo diing muc tiéu, yéu cau, trong dé:

Hoan thanh tét céng tac xay dung, cap nhat hé
thdng tai liéu dao tao hudn luyén va trinh Cuc
Hang khéng Viét Nam phé chudn, bao gém: Chinh
sach huan luyén cda khai Khai thac bay (PART D1);
Chinh sach huan luyén cta khéi Ky thuat (PART
D2); Chinh sach huan luyén khoi Khai thac mat dat
(PART D3); Chuong trinh dao tao phuc héi cho Phi
céng, Chuang trinh dao tao hang nguy hiém...

N4

d.Van héa doanh nghiép

Gidi thigu chung

Tong quan
vé K&t qua kinh doanh

Dbénh gia
cla Hoi dong Quan tri

T6 chiic thuc hién ké hoach dao tao nam 2022 dam
bao chat lugng, hiéu qua, trong d6 100% nhan
vién hang khéng (Phi cong, Tiép vién, Nhan vién ky
thuat may bay, Nhan vién khai thac mat dat) duoc
dao tao cadc mén I0SA theo ding ké hoach, dam
bao hiéu luc ching chi, gép phan gilr vimg an toan
bay ctia Téng cdng ty, ddng thai td chic tét cong
tac dao tao can bd ngudn, can bé tiem nang, dao
tao k§ nang mém cho ngudi tam hoan Hop déng
lao dong do anh hudng cua dich bénh COVID.

Chao c& dau thdng

Song song véi 25 nam hinh thanh va phéat trién cta Vietnam Airlines 1a su xay dung va két tinh clia van héa, tao
cho Vietnam Airlines c6 nét van héa riéng biét. Van héa doanh nghiép cua Vietnam Airlines khéng don thuan chi
la vaén héa giao tiép ma con bao gbm ca tam nhin, sir ménh, gia tri c8t L&i, cdc quy tac, phong cach quan Ly, muc
tiéu, chién lugc phat trién va hanh vi, thai dd cia moi thanh vién trong Vietnam Airlines.

Trong boi canh dai dich COVID-19 kéo dai, anh hudng truc tiép dén doanh nghiép, gia tri vén héa cda Vietnam
Airlines cang dugc phat huy manh mé, gitp Vietnam Airlines cé sitc manh dé thich (g véi nhimng thay déi, nhirng
khé khan tir méi trudng bén ngoai, moi thanh vién cling dong long dé vuat qua. Déng thai, Vietnam Airlines van
ludn chd trong truyén tai théng diép vé gia tri van héa clia Vietnam Airlines dén véi khach hang va c6 déng théng
qua viéc quang ba hinh anh, thuong hiéu c6 dinh huéng va chiéu sau van hoa.
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2.9. TRUYEN THONG, PHAT TRIEN THUONG HIEU

Nam 2022, hoat déng truyén théng thuong hiéu ctia TCT tiép tuc gép phan lam ndi bat hinh anh vé dat nudc, con
ngudi Viét Nam, gidi thiéu nhitng diém dén néi dia thu hat khach du lich quéc té. Cling véi dé la quang ba vé Hang
hang khéng Quéc gia Viét Nam, hang hang khéng s6 tré trung, ndng déng véi nhimng uu diém vugt troi veé dich vy,
vGi déi ngli tau bay hién dai ciing nhirng chuyén bay an toan va tién Lgi.

Hinh anh thuong hiéu

Duoc duy tri va bd sung tai tat ca cac diém cham véi khach hang & can bé nhan vién; Nhan dién thuong hiéu
dugc ing dung, phat trién theo hudng tré trung, hién dai, hgp xu thé; Ngoai ra TCT dang trién khai nghién ciu,
xay dung L6 trinh tai dinh vi thuong hiéu.

Cac chuong trinh quang cdo chién lugc va chién thuat

Trién khai kip thai theo nhu cdu cla thj truging, dat hiéu qua vuat tréi vé KPl quang céo, tir dé gép phan dang ké
cho KPI doanh thu cta cac chuong trinh ban.

Day manh céng tac truyén théng bao chi, sau thdi gian gidn doan, cung cép théng tin truc dién kip thai dé gitp
cho céng chiing, cdng déng hiéu hon vé VNA cling nhu ndm bat dugc nhiéu san phdm méi clia Hang.
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Thong diép Dinh hudng,
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign

Quan tri & truyén théng
trén mang xa hoi

Cac kénh truyén thdng, cham séc khach hang da dugc
bé sung da dang hon (Zalo, Twitter, Tiktok, minigame,
seeding group, KOL...) véi nhiéu ndi dung hdp danva
pht hgp véi nhu cau cia khach hang.
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Tong quan Danh gia

Gi6ithigu chung v Ket qua kinh doanh cila Hgi dong Quan b

. W ol vV

T6 chirc su kién, héi cho,
roadshow, gian hang

T6 chirc 17 héi cho va 4 ky Roadshow Festa tai Ha N&i thic
day viéc quang ba hinh anh thuong hiéu, san phdm méi
cta Vietnam Airlines t6i khach hang, doi tac Lén, dong thoi
da mai, dang ky thém 2.159 hdi vién khach hang thuong
xuyén méi.



| Bao céo va danh gid | B cio Quan trj cdng t Quan trj rti ro
clia ban Giam ddc vé Ket qua SXKD nam 2022 Pht trién bén ving feongly -

Bdo cdo Tai chinh
hop nhét kiém toan

S DU LICH

CHUUNG TRINH GALA DINNER CHAG MUNG
LIEN HOAN DU LICH BIEN NHA TRANG 2022

__ LE TRAO G1A1
/) QUA BENG VANG

VIET MAM 2022

Hoat dong tai trog

Nam 2022, tai trg 35 chuong trinh,

tap trung vao cac chuong trinh can
thiét, cé gia tri quang céo - truyén

thdng va trach nhiém xa hoi cao.
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Thong diép Dinh hudng,
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign

Tong quan Danh gia

Gi6i thiéu chung V& Kt qua kinh doanh cuia Hii ddng Quan ti

RGIAI CHAY VIET NAM AIRLINES - RUN FOR LO

o~ START) .2

. o
HOTAY. 0 10 2027 '

Hoat dong CSR

T6 chiic 9 chuong trinh thién nguyén, tir thién trén nhiéu linh vuc. Xay dung chuong trinh CSR mang d&u an,
hinh &nh thuong hiéu riéng ctiia VNA théng qua viéc sir dung hiéu qua céc san pham dich clia VNA va déi tac
mang lai nhiéu gia tri, Lgi ich cho cdng dong va xa hai.

Cac chuong trinh CSR tiéu biéu

= T8 chirc thanh céng 02 chién dich Quyén gép dam cho cac T6 chirc thién nguyén:

= Quyén gép ddm nham hé trg di lai cho cac chuyén gia y t& clia Operation Smile thuc hién phau thuat nu cudi
tai Nghé An

= Quyén gbép dam nham hé tro di lai cho cac chuyén giay té clia T8 chifc Facing The World thuc hién phau thuat
ham so mat tai Ha Noi.

= Giai chay Run for love géy quy vi céng dong.

= Phién ddu gia tir thién trong khuén khé Dém tri an Triéu d&m nham t6 chirc Chuyén di mo uéc - Hanh trinh
doan vién.

= Chuyén di mo udc - Hanh trinh trai nghiém danh cho cac em nhé cé hoan canh khé khan

= Trao tang vé may bay tron d&i cho Hudn luyén vién Mr Park Hang Seo.
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| Béo cdo va danh gia | Béo co
ctia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing

Két qua dat duoc trong nam 2022
dugc ghi nhan qua cac giai thudng
thuong hiéu, cu thé nhu sau:

9 giai thudng trong nuéc

= Thuong hiéu quéc gia nam 2022 do Bo Cong Thuong
trao tang

= Top 5 Cdng ty uy tin van tai hanh khach nam 2022
- VNR500 do Vietnam Report trao trang

= Top 10 Nhan hiéu néi tiéng nam 2022
do Hoi S& hiru tri tué Viét Nam trao tang

= Top 10 nha tuyén dung hang dau Viét Nam
do Viet Research trao tang

= Top 10 Thuang hiéu dan dau vé trai nghiém
khach hang nam 2022 do KPMG trao tang

= Top 43 Doanh nghiép lgn nhat Viét Nam - VNR500
do Vietnam Report

= Giai 3 giai thudng toan quéc vé théng tin déi ngoai:
Video Safety demo do Ban Tuyén gido Trung uong
trao tang

= Giai Khuyén khich giai thudng toan qudc vé
théng tin déi ngoai: Music Video “Nhanh lén nhé”
do Ban Tuyén gido Trung uong trao tang

= Hang Hang khéng dugc cac Golfer yéu thich nhat
nam 2022 do Tap chi Golf and Leisure Magazine
trao tang

Vé két qua thuc hién KPI

Bdo cdo Tai chinh

Quén trj cdng ty Quan tri rti ro hap nhat kidm todn

i atram A | 8
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7 gidi thudng quéc té

= Hang Hang khéng hang dau thé gidi vé ban sac
van héa, World Leading Culture Airlines - World
Travel Awards do World Travel Awards trao tang

= Hang Hang khéng hang dau chau A
vé hang ghé Phé théng, Asia's Leading Airline -
Economy Class - World Travel Awards
do World Travel Awards trao tang

= Thuong hiéu hang khéng hang dau chau A,
Asia's Leading Airline Brand - World Travel Awards
do World Travel Awards trao tang

= Hang hang khéng MICE t&t nhat chau A 2022 -
World Mice Awards do World Mice trao tang

= Top 48 trong 100 hang hang khéng tét nhat
thé gigi do Skytrax trao tang

= Top 10 Thuong hiéu dugc gidi thiéu nhiéu nhat
nam 2022 (xép thir nhat) do Yougov binh chon

= Top 10 Thuong hiéu tot nhat Viét Nam, Best Brands
2022 (xép thir hai) do Yougov binh chon

TIEU CHI KH2022 TH2022
Thi phan truyén théng VNA Group >56% 56,33%
) Tich cuc >24% 25,83%
Sac thai thao luan
Tiéu cuc < 0,4% 0,27%
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Thong diép Dinh hudng,
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign

2.10. CHUYEN D01 SO/CNTT

a. Cac ing dung CNTT méi hoac dugc
cai tién trong cac linh vuc kinh doanh

N&m 2022, Vietnam Airlines van chiu anh hudng

cla dai dich COVID-19, bén canh céng tac ddy manh
chuyén déi s6 véi muc tiéu tré thanh Hang hang
khoéng s8, ké hoach va gidi phap vé CNTT cla Téng
coéng ty da nhanh chéng ddy manh viéc (ing dung cac
cdng nghé s6 4.0 vao thuc tién hoat ddng san xuat
kinh doanh theo dinh huéng duy tri cac ing dung hién
tai, dong th&i ddy manh cac ng dung phuc vu muc
dich ndng cao doanh thu va giam thiéu chi phi, cu thé
nhu sau:

= Trong cong tac diéu hanh khai thac: Tiép tuc duy
tri va nang cap chic nang cho cac ing dung phuc
vu khai thac nhu Netline OPS, FMS, Mobile OPS...
Dong thoi nghién ciru, di vao xay dung ké hoach
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Gidi thigu chung

Tong quan Danh gia
vé Ket qua kinh doanh cla Hoi dong Quan tri

trién khai cac géi irng dung Lén nhu Dif liéu bay
(Flight Data), Lap ké hoach bay (Flight Planning)...
nham t8i vu héa cdng tac diéu hanh khai thac va
gidm thiéu chi phi.

Trong cdng tac ban: Duy tri hé théng phuc vu céng
téc ban truyén théng dong thai trién khai, ap dung
t0i da cac cong nghé, nén tang va ing dung so

dé gia téng hiéu qua ban truc tuyén va nang cao
trai nghiém khach hang théng qua cac giai phap,
cdng cu sau: Céng cu phat trién nhanh mang

ban S-IBE; Cong cu ban Khach hang dinh danh:
Hoc sinh sinh vién, Doanh nghiép, Ethnics...; Thir
nghiém gidi phap Dinh danh dién t& (eKYC); Thr
nghiém gidi phap Tro ly o téng dai (CallBot); B&
sung hoan thién tinh nang cho Phong vé ao; Thir
nghiém CDP: Thir nghiém trién khai CDP trén nén
tang Google Cloud tich hgp véi hé théng B2C CRM;
Trién khai cai dat Google Analytic tracking trén
8/20 touchpoints Digital khac (Check-in, Redeem
voucher, hoan/ hly chang, nang hang va mua cac
dich vu bé trg, idad online, VYNAMall); Nang cao
trai nghiém Customer Journey...

Trong cong tac dich vu: Trién khai dich vu Sabre DCS
tai cdc san bay trong nudc va quéc té, trién khai cac
giai phap mai cda Sabre, nang cap hé thong théng
tin phan hoi CAPA trén Salesforce, thué phan mém
théng tin hé trg tiép vién... dé nang cao chat lugng
trong cong tac phuc vu hanh khach.

Trong cong tac k§ thuat: Hoan thién trién khai
Phan mém quan ly thong tin ky thuat va xép lich
bao dudng tu déng TIMS, tiép tuc duy tri, dam bao
hoat déng cho hé théng quan ly ky thuat, vat tu va
bdo dudng tau bay AMASIS, bat dau di vao trién
khai hé théng quan ly, bao duéng tau bay méi
MRO IT str dung san phadm cla d6i tdc AMOS.

Dai véi linh vuc cham séc khach hang: Tiép tuc nang
cap cac chuong trinh cdng dam, khiéu nai (Retro),
cac uu dai cho chuong trinh HGi vién triéu dam
(Million Miler), xay dung dau bai cho ing dung kiém
soat tai khoan Béng Sen Vang dé giam thiéu chi phi,
nang cap phan meém tra thudng (Lotus Award), b
sung cac chuaong trinh Thé déng thuaong hiéu, hoan
thanh trién khai hé théng quan ly phong che LAMS
dé phuc vu hdi vién Béng Sen Vang.
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b. Danh gia d6 san sang (SLA) cac hé thong CNTT

Céng tac dam bao hoat déng cac hé théng CNTT ludn dugc chi trong. Nam 2022, d6 san sang cac hé théng CNTT dat
99,96% so véi chi tiéu KPI la 99%. C6 dugc k8t qua trén la do Vietnam Airlines tap trung trién khai cac gidi phap:

= Nang cép hé théng giam sat mang va may chu (Proactive Monitoring), gidam sat va quan tri tét
cdc sy cd CNTT.

= T6 chic t6t cdc phuong an du phong cho cac hé théng CNTT.

= T6 chirc danh gié chat lugng dich vu cta déi tac thir 3 cung cép dich vu CNTT cho Téng cdng ty.

= Tang cudng dao tao, nang cao cdng tac quan tri chat lugng dich vu.

c. Cac chinh sach vé an toan thang tin, bao mat théng tin cho khach hang,
c6 dong va nhirng thay doéi quan trong

= V6ivai trd la hang Hang khéng qudc gia, luc lugng hau bi cho an ninh, quéc phong, ndm gitr nhiéu thdng tin
quan trong cling nhu dir liéu hanh khach, Vietnam Airlines ludn ding trudc nguy co la muc tiéu tén cdng cla
cac doi tugng tdi pham, khing bé cong nghé cao, cac thé lyuc thii dich, chéng pha, xuyén tac théng tin. Chinh
Vi vay cong tac dam bao an toan, an ninh théng tin ludn dugc Vietnam Airlines chi trong.

= Trong nam 2022, Vietnam Airlines tiép tuc gidm sat chat ché an ninh théng tin trong hé théng KPIs vé dam
bdo an ninh théng tin déu dat 100%. Tiép tuc duy tri va phat trién hé théng CNTT, tdng cudng quan hé véi cac
déi téc va co quan quan Ly vé an toan théng tin.

= T6 chic cac hoat ddng tuyén truyén, ndng cao nhan thirc va trach nhiém vé an toan théng tin. Dinh ky thi
nang cao nhan thirc vé an ninh théng tin cho toan thé Téng céng ty, céng ty con, céng ty lién két. Té chirc
nang cao nhéan thic bang hinh thirc gia lap tdn céng phishing khéng béo trudc.

= Dam bdo t6t cdng tac bao vé dir liéu, dat ching chi bao méat nganh thé thanh todn PCI DSS va dap Ung nhiéu
quy dinh khac nhu quy dinh bao vé dir lieu chung ctia Chau Au (GDPR), thurc hién tiép nhan va xdr ly hang nghin
yéu cau clia khach hang vé viéc thuc thi cdc quyén ctia chi thé dir liu (truy cap, chinh sira, xéa dir liéu...).
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Tong quan Danh gia
vé Két qua kinh doanh clia Hoi dong Quén tri

2.11. TAI CO CAU CONG TY ME VA DOANH NGHIEP THANH VIEN

a. Té chirc lai SXKD
P6i v6i cong tac dieu hanh

Didu hanh hoat ddng SXKD phl hgp véi dién bién
phuc hoi cda thi trudng trén tinh than dam bao an
toan tuyét déi vé phong chéng dich bénh va can déi
hiéu qua khai thac. Chd dong khoi phuc lai toan bo
mang bay ndi dia so véi thai diém truéc dich va khai
thac trd lai 70% sé dutng bay qudc té, bam sat tinh
hinh thay d6i cda thi truong.

Dai véi cdng tac ban hanh khach

= D&y manh kénh ban truc tuyén hudéng téi muc tiéu
Vietnam Airlines trg thanh hang hang khéng sé
dén nam 2025.

= MG& réng hé sinh thai cac san, vi, ing dung
thuong mai dién tur tai Viét Nam. Két ndi véi cac
Metasearch, OTA l6n toan cau.

= (& nhan qud héa trinh ban, phuc vu va nang cao
trai nghiém khach hang: xay dung co sa dir liéu
khach hang, nang cap website/mobile app.

= D&y manh dau tu phat trién ban cac san phdm bé tro.

= Tap trung hoan thién hé théng, quy trinh phuc
vy, nang cao chat lugng cong tac phuc vu va ban
khach hang doanh nghiép.

= Trién khai tiép néi thanh céng ban san phdm Thé
qua tang cho khach hang doanh thu cao, cho cac
céng ty con clia Téng cbng ty va cac ddi tac chién
lugce/ toan dién.

= MG réng kénh ban gian tiép, tang cudng mdc do
bao phd cda dai ly, ngudi ban cta Vietnam Airlines
tai cac tinh thanh.

= S dung linh hoat, hiéu qua chi hoa hong va chiét
kh&u thuong mai (CKTM) dé phat déng ban khi can
thiét: gidm hoa héng vé miic t6i thiéu, thay bang
CKTM trén toan mang.

= Ung dung, phét huy hiéu qua céng cu B2B/B2C
Salesforce dé quan tri, k&t néi t&i hanh khach,
khach hang Lon CA, dai ly, céng ty du lich, ndm ré
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va nam chac cac ngudn khach hudng téi muc tiéu
nang cao hiéu qua ban én dinh, lau dai.

= Tang cudng hiéu qua cong tac quan trj ban, quan
tri kénh ban dai ly, CA dén timg chuyén vién ban
théng qua cong cu B2B Salesforce.

Dai véi hang héa

= Duy tri thi phan hang héa ndi dia cua VNA Group &
murc 56% (Thi phan duong truc HAN-SGN~62%.

= Tiép tuc khai thac cdc chuyén bay chd hang bang
tau bay chd khach dén Trung Qudc, Han Quéc,
Nhat Ban, HongKong, Uc va Thai Lan... khi cac
chuyén bay chd khach chua phuc héi hoan toan.

= Nhanh chéng diéu chinh chinh sach san pham,
chinh sach ban dé thich tng véi su chuyén déi tir
khai thac chuyén bay chd hang sang chd khach
thutng L&. Duy tri hé s6 sur dung tai trén cac
chuyén bay chd khach quéc té thuong Lé trén
70%.

b. Tai co cdu tai chinh Céng ty me

Dé vuat qua cac khé khan do dai dich COVID-19 dé lai
cuing nhirng thach thdc cda méi trudng kinh doanh
trong béi canh tinh hinh tai chinh cla Téng céng ty
da bi suy yéu nhiéu sau nhirng anh hudng cdia 2 nam
dich bénh, trong nam 2022, bén canh cac giai phap
cat giam, triét dé tiét kiém chi phi, dam phan giam
gid, gian hoan tién d6 thanh toan vadi cac déi tac, dac
biét la cac déi téc cho thué tau bay, Téng cong ty da
chu déng xay dung va trién khai cac giai phap tai

co cau tai chinh, bao gom: (i) Tiép tuc co cau ng vay
nudc ngoai st dung linh hoat ngudn vén vay ngan
han. Viéc dat dugc két qua co cau ng vay véi quy mé
l&n d& gép phan gidm génh nang dong tién cho Tong
cong ty trong nam 2023; (ii) Tai cau truc tai san thong
qua viéc hoan thanh ky hgp déng ban thanh ly 01 tau
bay A321CEQ san xudt nam 2004 va thuc hién Sale-
Leaseback 01 ddng co du phong, gitip bé sung dong
tien va thu nhap cho Téng cong ty.
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c. Tai co cdu doanh nghiép thanh vién

Nam 2022, Téng cdng ty da tich cuc trién khai cdng tac thoai vén tai cdc doanh nghiép thanh vién va dat dugc
mot s6 két qua nhu: co ban hoan thanh thoai vén giai doan 1tai hdng hang khéng Cambodia Angkor Air, nghién
clru dé xudt cac giai phap thao g& kho khan vé co ché thodi vén tai mot s6 céng ty thanh vién, bao céo cép cé
tham quyén lam co s& trién khai trong nam tiép theo, thuc hién céng tac chudn bj dé trién khai viéc thoai vén tai
mot s6 doanh nghiép thanh vién ngay khi cap cé thdm quyén phé duyét chd truong trong ndm 2023.

d. Cdng tac tai co cdu Nhan luc tién luong

Nam 2022, Téng céng ty tiép tuc diéu hanh linh hoat chinh sach s dung nhan luc phi hgp véi quy mé san xuét,
tirng buéc bd sung lao déng di lam theo dién bién thj trudng, duy tri cao nhét tinh s&n sang clia ngudn luc, tudn
thu cac quy dinh ctia phap luét, tao déng luc cho ngudi lao déng khi hoat dong SXKD dan phuc hoi.

Veé céng tac t6 chirc, Téng cong ty da xay dung phuong &n Tai co cdu té chirc trong Dé &n téng thé tai co cdu
Tong céng ty bao cdo Uy ban Quan ly vén va Chinh phd; Hoan thanh kién toan t6 chirc cia Doan bay 919,
Trung tdm Huén luyén; Thanh &p ASOC trén co sd& sat nhap, t8 chic lai NOC, TOC, DOC; Thanh lap Chi nhanh
Viét Nam trén co sé sat nhap, t6 chirc lai Chi nhanh Mién Bac, Chi nhanh Mién Trung, chi nhanh Mién Nam
va cac Chi nhanh dia phuong.

D6i v6i chinh sach tién luong, tir 01/01/2022 Téng cong ty trién khai phuang &n phan phéi thu nhap méi véi cac

muc tiéu: (i) Khuyén khich co quan don vi va ngudi lao déng nang cao nang suat lao déng, né luc hoan thanh tét,
xudt sdc cdng viéc; (ii) Gilr chan lao ddng gidi, cé nang luc, trinh dé chuyén mén, hiéu sudt céng viéc cao; (jii) Co

ché tra luong céng bang, céng khai; (iv) Don gidn trong chi tra tién luong. Tién luong b sung dugc phan bé vao

tien luong hang thang nham dam bao 6n dinh thu nhap, doi séng ngudi lao ddng, ty L& hudng tién luong chuyén

bay, tién luong nang suat... cao hon nam 2021.

e. Cong tac ap dung chuyén ddi sd vao hoat doéng kinh doanh

Theo Chién lugc Chuyén déi s6 ctia Téng cong ty giai doan 2022 - 2026, 16 trinh dé trd thanh Hang hang khéng s6
(Digital Airline) dugc xac dinh nhu sau:

CHUAN BJ VE DiCH

VNA tré thanh
héng hang khéng sé

TANG TOC MO RONG
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Théng diép Binh hutng,
ctia Cha Tich HBQT & Tong Giam Dac Chién lugc phét trign

Tong quan Danh gia

Gif thiéu chung vé Két qua kinh doanh ctia Hoi dong Quan tri

Trong d6, ndm 2022, Téng cdng ty tap trung xay dung chién lugc va chudn bi cac diéu kién cho trién khai cac hoat
déng chuyén déi s6 chinh, bao gom:

= Nhém chién lugc/ khung téng thé: Xay dung va ban hanh 7 Chién lugc (tuong (ng véi 8 tiéu chi trong déanh
gia chuyén déi s6 theo Quyét dinh 1970 ctia B& Théng tin va Truyén théng): (1) Chién lugc chuyén déi s6 (dé
ban hanh nam 2022); (2) Chién lugc va tam nhin vé trai nghiém khach hang; (3) Chién lugc thuong hiéu sé;
(4) Chién lugc marketing s8; (5) Chién lugc hé sinh thai; (6) Chién lugc quan tri rui ro; (7) Chién lugc dir liéu
(Khung quan tri dir Liéu).

= Nhém co ché, chinh sach: 3 nhém chinh sach Lén bao gom (1) Xay dung va truyén théng vé van héa so;
(2) Xay dung co ché chinh sach thu hat va gin gilt nhan tai; (3) Xay dung co ché thic ddy cho cac sang kién
chuyén déi sé6.

= Nhom cdc Sang kién s6: Bao gom cac giai phap quan ly, giadi phap tac nghiép (khéng phat sinh kinh phi dau
tu thué, mua hang hoéa dich vu) gém 38 Sang kién so (tuong (ng vaGi 105 ndi dung céng viéc theo cac tiéu chi
trong BO chi s6 DBI ctia Bd Théng tin va Truyén théng).

= Nhém céng viéc chuén bi cho dau tu cdc nén tang s8, ing dung s& (la cac sang kién s6 dudi dang cac
giai phap ky thuat, giai phap Ung dung tién bd ky thuat): 22 hang muc cong viéc lién quan dén 06 tru c6t
chuyén déi sé.
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2.12. CAC CHUONG TRINH HOP TAC

a. Hop tac chién lugc véi cé déng ANA Holdings Inc.

Nam 2022, Vietnam Airlines va ANA tiép tuc day vu khéch hang va dao tao. ANA da chia sé cac kinh
manh méi quan hé hop tac chién lugc tng thé, toan nghiém vé céng tac té chirc va viéc (rng dung cac giai
dién trén nhiéu linh vuc theo cac thoa thuan giira hai phdp gilp Vietnam Airlines nang cao chat lugng dich
bén trong khudn khd hgp tac dau tu mua c6 phan cla vu chdm s6c khach hang online. Hai bén cling phéi
Vietnam Airlines vao ndm 2016. Bén canh ddy manh hop td chirc budi hoi thao dé cac chuyén gia hang
dam phan vé kha nang hagp tac lién doanh trong linh dau ctia ANA truc tiép tu van va dao tao nham hé trg
vuc thuong mai, trong nam 2022, hai bén ciing tiép Vietnam Airlines timg buéc nang cao chat lugng suat
tuc trién khai thuc hién cac néi dung hé trg ky thuat, an trén cac duong bay gilra Viét Nam va Nhat Ban do
trong do tap trung vao thuong mai dién tu, dich Vietnam Airlines khai thac.

E
g

i
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Théng diép Binh hutng,
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign

Tong quan Danh gia
vé Két qua kinh doanh clia Hoi dong Quén tri

Gidi thigu chung

b. Hgp tac thuong mai

Vé hgp tac lién danh, sau giai doan anh hudng cua
COVID-19 khién cdac hgp tac gitra Vietnam Airlines va
cac hdng hang khdng gan nhu déng bang. Vietnam KT KET }p TAC
Airlines da tich cuc dam phan néi lai cac hop tac . Y N A =
thuong mai véi cac hdng hang khéng ké tir khi chinh --_C_HHGH_G.THIN_H KLEH CAU DU LICH BlHHEINH N.f\M ?.ﬂ?:l
phd Viét Nam ma cla thj trudng hang khéng tir gitra - S \ - =
thang 3/2022. Trong téng s8 26 d6i tac lién danh,
Vietnam Airlines da trién khai hgp tac lién danh trd Lai
Vi 15 hang hang khong va 1 hang tau hoa. Cac déi tac
con lai chua néi lai hop tac do cac yéu té khach quan
nhu quy dinh han ché xuat nhap canh, anh hudng bai
lénh cdm van hoac do déi tdc chua khai thac trd lai
cac duong bay trong pham vi hgp tac. Ngoai viéc duy
tri hop téc, Vietnam Airlines tim kiém co héi md réng
hop tédc nhu dam phén mad réng hop tac tai nhiéu thi
trudng méi nhu My va An Db dé bé tro cho cac dudng
bay thang di/ dén Mg/ An b6 va tang cuong su hién
dién cua Vietnam Airlines tai cac thi trudng nay.

LE KY THOA THUAN HOP TAC
GIUA UY BAN NHAM DAN T[NH PHU ‘(EN

i
U BAN SEAN D T OGP LRI T TR
Vé hgp tac lién doanh, Vietnam Airlines tam ngimg Li KY KET
hop tac vai Air France tir thang 3/2020 do Vietnam THOA THUAN VE CHUONG TRINH HOP TAC TOAN DIEN
Airlines ngirng khai thac cdc dudng bay két ndi Viét GIUA UY BAN NHAN DAN TINH DONG THAP
Nam va Phap, tuy nhién sé hop tac trd lai tir thang VA TONG CONG TY HANG KHONG VIET NAM
3/2023. Trong nam 2022, Vietnam Airlines tap trung GIAI BOAN 2022-2026

hoan thién ho sa xin phé duyét cdc Nha chic tréch

c6 lién quan cda Viét Nam va Dai Loan vé hop déng
hop téc kinh doanh (Joint Business - JB) gilra Vietnam
Airlines va China Airlines.

Hop tdc VNA va Tinh Béng Thdp
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Bdo céo va dénh gia

‘ Bao cdo
clia ban Giém ddc vé K&t qua SXKD nam 2022

Phét trién bén viing

Vé hop tac da phuong, Vietnam Airlines tiép tuc tham
gia vao cac hoat déng va du an chung ctia SkyTeam,
tao dong luc dé Vietnam Airlines nang cdp hé théng
va tiéu chudn dich vu ctia Hang dé dap (ing yéu cau
cua Lién minh SkyTeam néi chung va gia tang nang
luc canh tranh cta Vietnam Airlines néi riéng. Déi vai
cac du &n trong diém clia SkyTeam, trong ndm 2022,
Vietnam Airlines dé tich cuc tham gia céng tac trién
khai du @n Check-in (cho phép hanh khach tu lam thad
tuc check-in trén chuyén bay cia cac hang SkyTeam
trong hanh trinh da chang), giip mang dén trai
nghiém théng sudt cho hanh khéch trong béi canh
dich bénh COVID van con dién bién phirc tap. Ngoai
ra, Vietnam Airlines ciing tich cuc cung SkyTeam xay
dung du an mdi Virtual Codeshare (tao hanh trinh
phi hgp nhu cau hanh khach can c theo mang
dutng bay clia cac hang thanh vién SkyTeam v&i mirc
gid hop ly), du kién cé thé gitp gia tdng kha nang ban
va nang luc canh tranh trén kénh béan truc tuyén.
Vietnam Airlines déng thai tham gia sau rong vao cac

UBND TINH QUANG BINH n. Vietnam Airlines 3_,.
LE KY KET
) CHUONG TRINH HOP TAC TOAN DIEN
GIUA UY BAN NHAN DAN TiNH QUANG BJH VA TONG CONG TY HANG KHONG VIET NAM

d TH
-

BND

Hop tdc VNA va Tinh Qudng Binh

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

Quan tri cong ty

hoat ddng tai cic t6 chirc va dién dan da phuong nhu
IATA, AAPA nham phat huy vai trd cia minh va déng
g6p tich cuc trong viéc xay dung cac chinh sach chung
ctia nganh.

c. Hop tac véi chinh quyén dia phuong

Hop tac gilra Vietnam Airlines va cdc tinh, thanh pho
khéng ngirng dugc tang cudng va ma rong. Nam
2022, Vietnam Airlines tiép tuc ky thoa thuan hgp
tac toan dién vai 14 UBND tinh/ thanh phé la Binh
Dinh, Ca Mau, Déng Nai, Quang Ngai, Thanh Héa,
Hué, Quang Binh, Dong Thap, Gia Lai, Kién Giang, Pha
Tho, Quang Ninh, Séc Trang, Kon Tum; Tiép tuc duy
tri, trién khai cac hoat déng xtc tién du lich, van héa,
thuong mai véi 16 tinh, thanh phé da cé hop tac tir
truéc nhu Ha Noi, Da Nang, TP. H6 Chi Minh, Khanh
Hoa, Quang Ninh... Cac thda thudn hgp tac dugc ky
két nham phé&i hgp day manh xic tién quang ba du
lich, dau tu thuong mai, hang khéng, diém dén va dac
biét khdi phuc nganh dich vu hang khéng nai riéng,
nganh du lich néi chung sau anh hudng cta dai dich
COVID-19; Xay dung chinh sach hb trg va uu tién sur
dung san pham, dich vu cia nhau mot cach hiéu qua;
Tang cuong quang ba hinh anh, khdng dinh vai tro
hgp tac toan dién gitra Vietnam Airlines va céc tinh/
thanh phé trong qué trinh hoat ddng va phat trién, tir
dé vira nang cao hidu qua SXKD va phét trién kinh té
clia cac dia phuong ciing nhu ca nudc.
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Théng diép Binh hutng,
ctia Cha Tich HBQT & Tong Giam Dac Chién lugc phét trign

Tong quan Danh gia

Gi6i thiéu chung vé Két qua kinh doanh clia Hoi dong Quén tri

d. Hop tac véi cac doi tac lén

Thoa thudn hgp tac gilra Vietnam Airlines véi cac tép doan kinh t& nham phéat huy thé manh clia méi bén trén cac
linh vuc hoat déng va kinh doanh, tang cuang hop tac toan dién hudng tGi muc tiéu la déi tac chién lugc cia nhau
trong qué trinh hoat déng va phat trién. Théng qua hoat déng hop tac toan dién, Vietnam Airlines va cac tép doan
nay sé cling x(c tién cac hoat déng hé trg nhau, md réng va phat trién hoat dong kinh doanh dé khai thac t&t nhat
thé manh ctia méi bén, tiém nang cla
- thj truong trong va ngoai nudc, trong
CW) linh vuc kinh doanh truyén théng cua
— moi bén va cac linh vuc khac ma hai
bén cung quan tam; thdong qua hgp

~ KY KET THOA THUAN HOP TAC CHIEN LUQC tc 6é tang cudng loi ich cho can bo,
GIUA TONG CONG TY HANG KHONG VIET NAM - CTCP  c6ne nhén vién cda cac bén. Trong

nam 2022, Vietnam Airlines da tiép

VA TAP DOAN DET MAY VIET NAM tuc md rong ky két hop tac them
| - TP

VietnamAirdines VINATEX

V@i cac tap doan, doanh nghiép lén
la Tap doan Dét may Viét Nam, Tap
doan T&T, Ngan hang TMCP Sai Gon
- Ha Noi, bén canh dd tiép tuc duy
tri trién khai cac hoat déng hop tac
V@i cac tap doan, doanh nghiép lén
da cé hop tac tir trudc nhu VinGroup,
Sun Group, Nova Group, Thién Minh
Group, BRG...

@IE‘_TE,’?E,‘:.’: H HHH b \-.;-::zs.—.m‘nuI|_|1-:rﬁ

LE KY.
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3. TINH HiNH PAU TU

K& hoach dau tu phat trién ndm 2022 clia Téng cong ty da dugc DHDCD théng qua tai Nghi quyét s6 02/NQ-DHDCD
vGi téng kinh phi L& 375,8 ty dong. Tuy nhién, do tinh hinh tai chinh nam 2022 cdn nhiéu khé khan, Téng céng ty da
chl déng dénh gid mic dd cdp thiét clia cac Dy &n dau tu, tién hanh ra soét, cat gidm, chi tap trung vao cac Dy éan
can trién khai ngay phuc vu SXKD va tiét kiém chi phi, déng thai tiép tuc chd truong gién, hodn téi da tién dd trién
khai cac du &n va dam phan gian thanh todn cac du &n da hoan thanh dé gidm ap luc dong tién, tap trung ngudn luc
cho céc nhiém vu trong tdm khac nham khdi phuc lai SXKD sau dai dich. Téng hap tinh hinh thuc hién nhu sau:

KH 2022 TH 2022 %TH/KH
DANH MUC AU TU ~ , - - ; - - ; -
s0 GIATR] GIAI s0 GIATR] GIAI s0 GIATR] GIAI
DUAN NGAN(TYDONG) DUAN NGAN(TYDONG) DUAN NGAN (TYDONG)
1 2 3 4 5 6 7
Dau tu tai san 32 135,8 4 61,3 12,5% 451%
Tau bay 1 1,8 0 0 - -
Xay dung co ban 19 104,7 1 42,0 5.3% 40,1%
Trang thiét bi, CNTT 12 29,3 3 19,3 25,0% 65,9%
Dau tu ra ngoai Doanh nghiép 5 155,4 1 8,1 20,0% 5,2%
Du phong dau tu 84,6 0 0 -
TONG CONG 37 375,8 5 69,4 13,5% 18,5%

Ghi chu: Cét 4 la téng s6 du dn chudn bj déu tu dugc phé duyét,
s6 du dn thuc hién dau tu hoan thanh dua vao st dung va du dn hoan thanh quyét todn trong nam 2022.

Nam 2022, Téng cdng ty khéng sir dung 84,6 ty dong du phong da ghi ké hoach (dy phong dau tu tai san la 40 ty
dong, du phong dau tu ra ngoai doanh nghiép la 44,6 ty dong).

3.1. CACDU AN DAU TU TAI SAN NAM 2022

a. Dau tu tau bay

Du &n 50 tau bay than hep da dugc S& Tai nguyén Maéi trudng da phé duyét bao cdo danh gia tdc dong moi
trudng, dang trién khai cac thu tuc chudn bj dau tu tiép theo theo quy dinh.

b. Dau tu trang thiét bi

Téng gia tri thuc hién dau tu trang thiét bj nam 2022 (a 19,3 ty dong, chu yéu dé gidi ngadn cho cac du an da hoan
thanh va dua vao s dung trong nam 2021 dugc gidn thanh todn sang nam 2022.

c. Dau tu xdy dung
Téng gia tri thuc hién dau tu xay dung ndm 2022 L& 42,0 ty déng, chl yéu dé giadi ngan cho Dy &n Toa nha VN1 tai
200 Nguyén Son da hoan thanh va dua vao st dung tir Quy 1/2021. Nam 2022, Téng cdng ty thuc hién chu truong

triét dé hoan tién dd trién khai cac du an dau tu dén khi tinh hinh tai chinh dugc cai thién, chi trién khai giai ngan
thanh toédn cho cac du @n da hoan thanh dua vao sir dung trong cac nam trudc.
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Tong quan Danh gia
vé K&t qua kinh doanh clia Hoi dong Quén tri

Thong diép Dinh hudng,

cta Ch Tich HBT & Tong 6idm Bic Chiéh ugc phét trién Gi6ithigu chung

3.2. DAU TU RA NGOAI DOANH NGHIEP

K& hoach dau tu phat trién ndm 2022 ghi nhan 05 khoan Dau tu ra ngoai doanh nghiép véi kinh phi 155,4 ty déng.
Tuy nhién, Téng cdng ty chi thuc hién tdng vén gdp vao APLACO 8,1ty dong bang tién c6 tic (dat 5,2% KH) va gian
tién dé cac khoan dau tu ra ngoai doanh nghiép khac dé dam bao can déi dong tién cho Céng ty me.

a. Danh giad chung vé hiéu qua dau tu ra ngoai Doanh nghiép

Trong ndm 2022, dich COVID-19 trong nuéc co ban dugc kim sodt nén hoat déng thuong mai, van tai, du lich
phuc hai tich cuc. Tuy nhién tai mdt s6 qudc gia van chua ndi long chinh séch phong chéng dich, bén canh dé
nhimg bién déng chinh trj trén thé gigi, lam phat, ty gid, gid dau bién dong manh cling da lam anh hudng dén toc
dé phuc hoi cia céc doanh nghiép vén gép. Cac doanh nghiép von gép da né lyc gilr thj phan, ky thém hgp dong
v6i cac hang hang khéng méi, tan dung cac co hdi tdng doanh thu, diéu hanh linh hoat theo dién bién thi trudng,
ki8m soat chat ché chi phi dé dat k&t qua SXKD t&t hon k& hoach deé ra.

b. Két qua kinh doanh cua céc cdng ty cé von gép trong nam 2022

Tém tat tinh hinh hoat déng ctia cac Céng ty con

TiLESGHTU

cUAVNA TINH HINH HOAT BONG

TT LOGO CONG TY

La Céng ty TNHH Mgt thanh vién do VNA s& hiru 100% vén diéu 8. Cong ty dugc thanh
lap va xay dung theo cac tiéu chudn quy dinh ctia Cuc Hang khéng Viét Nam - CAAV, Cuc
Hang khang lién bang M§ - FAA va Té chiic hang khéng dan dung quéc té - ICAQ. VAECO
L& doanh nghiép hang dau tai Viét Nam trong viéc cung ing cac dich vu ngoai trudng,
bao duéng ndi trudng, cung ng phu tiing vat tu, bao dudng ndi that cho ca may bay
than hep va than réng theo yéu cau ctia khach hang tuan thi theo tiéu chudn CAAV,
FAA, EASA, CAAP, SSCA... va cac Nha chic trach hang khéng khac. Cong ty cé hai phong
thi nghiém hiéu chudn da &p dung hé théng chét lugng theo tiéu chudn 1SO/IEC 17025
va da dugc Van phong céng nhan chat lugng (BoA) céng nhan, theo dé VAECO dam bao
cung cép dich vu hiéu chuén chinh xac, chat lugng, kip thai cho khach hang la c& nhan,
0, c6ng ty hodc t8 chic trong va ngoai nganh Hang khéng. Ngoai ra, VAECO d& thanh lap
1 @ VAECO VAECU 100 A va phét trién Trung tam Dao tao véi mét lyc lugng gido vién chuyén nghiép khéng chicé
B 8 Al ol kién thirc chuyén mén vimg vang, ki nang truyén dat tét ma con c6 kinh nghiém thuc
hanh bao dudng truc tiép trén tau bay nhiéu nam. Trung tdm dao tao cdia VAECO da
dugc Cuc Hang khéng Viét Nam phé chuan day nhiing khéa dao tao vé may bay, trang
thiét bj mat dat, huan luyén an ninh hang khéng... dap ing nhu cau vé ngudn nhan luc
ky thuat cia nganh hang khéng Viét Nam va khu vuc.

N&m 2022, thi truting hang khéng bt dau phuc hdi, cac chuyén bay néi dia va quéc té
tang dang ké dan dén san lugng va doanh thu thuc hién ctia VAECO tang trudng so véi
nam 2021, két qua SXKD nam 2022 ctia VAECO dugc cai thién déng ké véi téng doanh
thu dat 2.065,5 ty dong, LNTT dat 106,2 ty dong, ROE dat 7,5%.

La Céng ty TNHH M6t thanh vién do VNA s& hitu 100% vén diéu Lé véi bé day kinh
nghiém va chuyén nghiép hoat dong trong linh vuc cung ting nhién liéu hang khéng cho
cac hang hang khéng trong nudc va quéc té véi hé théng kho chia trén 210.000 m3,
mang ludi hoat dong tai 18 cdng hang khong trén toan [&nh thé Viét Nam va 04 san bay
quéc té L6n clia Han Quéc.
Dé dép (mg yéu cau vé cac chi tiéu chat lugng rat khat khe cdia nhién liéu tra nap cho
may bay, Céng ty khdng ngling nang cao va dau tu bé sung dan xe tra nap, xay dung
co s& vat chat hién dai va da cé cac phong thi nghiém dat tiéu chuén quéc té 1S0/IEC
17025:2005 v6i 10 phép thir tiéu chudn, Hé théng quan ly chat lugng Cong ty dat tiéu
chudn Quéc t& IS0 9001-2015 do T6 chirc QMS chimg nhan dé luén san sang phuc vu
cac khach hang hang khéng trong va ngoai nudc mét cach t8i uu nhat. Céng ty da ap
dung hé théng gidm sat théng minh, tich hgp GPS va camera hanh trinh, s6 héa xe tra
2 SKYPEC 100% nap, dam bao chudi cung ting nhién liéu ctia SKYPEC Ludn duoc kiém soét chat ché.
' SKYPEC la nha cung cép nhién liéu cho tat ca cac hang hang khéng trong nudc va gan
100 hang hang khong nudc ngoai dang khai thac tai Viet Nam.
Nam 2022, sau anh hudng tir dich COVID-19, nén kinh té lai chiu tdc déng bai xung doét
gitra Nga va Ukraina, tiép tuc khé khan do su suy thoai kinh t&, lam phat; dac biét trong
nam 2022 gia nhién liéu bién dong di biét, nhieu thai diém ngudn cung céng thang
gay khé khan cho cong tac can déi ngudn hang. Dién bién khé ludng vé ty gia tang cao
trong nhiing thang cudi nam lam tang chi phi tai chinh cling nhu ri ro vé ty gid lam anh
hudng Lén téi két qua SXKD clia Cong ty. Dung trudc cac thach thirc néu trén, SKYPEC
da né lyc thuc hién cac gidi phap digu hanh dé vuot qua khé khan, khiing hoang, cai
thién hiéu qua hoat déng. Do dé, hoat dong SXKD clia SKYPEC ndm 2022 van dat dugc
nhitng két qua tich cuc véi téng san lugng dat 1.253.343 tan; chi tiéu téng doanh thu dat
32.940,3 ty déng va LNTT dat 281,4 ty déng, ROE dat 35,2%.

j VHTRAM AR TED
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Béo cdo va danh gia Bao cdo Quan trf cona t Quan tr ri ro Bdo cdo Tai chinh
clia ban Gidm d6c v& Két qua SXKD nam 2022 Phét trién bén viing feongly ' hop nhét kiém toan

TiLESOHOU

CUA VNA TINH HINH HOAT BONG

T LOGO cONG TY

La Céng ty chuyén san xudt mén an, thirc an ché bién san va dich vy cung cdp sudt an
hang khéng do VNA ndm giii 100% vén diéu L. D& dap (ing yéu cau ngay cang cao clia
khach hang, Céng ty da ap dung hé théng tiéu chuan chat lugng ISO 9001 va SQF 2000
(tiéu chuan vé sinh an toan thuc pham) dugc HACCP céng nhan...

N&m 2022, thj truding van tai hang khéng néi dia cé su hdi phuc manh mé va cac hang
3 VACS VACS 1007 hé}:lg khéng bé’t’déu mdlailiiubllg bfy 9[:!6( té d? gilﬁlp h0§t dc}rjg S),(.KD\ cla VéCS céil
0 thién nhanh chéng. Tuy nhién, téc do hoi phuc cua thi trudng van tai hang khdng quéc
N R —— té con cham, dén cudi ndm 2022 mét s6 quéc gia va viing lanh thé van dang ép dung
chinh séch, quy dinh han ché di lai nham phong chéng COVID-19 nhu khu vuc Déng Béc
A, trong d6 c6 thj truong Trung Quéc (hau hét cac chuyén bay thuong mai gitra Trung
Quéc - Viét Nam chua dugc khai thac tré Lai). Do d6, téng doanh thu dat 459,7 ty déng,
LNTT nam 2022 clia VACS chi dat 19,5 ty dong, ROE dat 14,3%.

Hoat dong trong linh vuc cung ting cac dich vu tai nha ga hanh khach, ga hang héa va
cac dich vu phuc vu san dé, dich vu ki thuat, thuong mai mat dat cho hanh khéch, tau
bay clia cac hang hang khéng tai cac cang hang khéng, san bay. Véi tién than La cac xi
nghiép cung cap dich vu mat dat cé hon 25 nam kinh nghiém, VIAGS s& hiru gan 4000
nhan vién tay nghé cao, dugc dao tao tir co ban dén chuyén mén sau va hé théng trang
thiét bi hién dai luén dugc van hanh theo tiéu chuén an toan, chat lugng cao nhat dép

(ing tiéu chudn IS0 9001:2015, IS0 14001:2015 va ISAGO.
VIAGS ‘Iﬂﬂly Nam 2022, do anh hudng tir dich bénh COVID-19 va khing hoang do tac dong bai xung
0 dét gitra Nga va Ukraine, san lugng chuyén bay quéc té van chua phuc hdi hoan toan

nhu giai doan nam 2019, tuy nhién VIAGS da thuc hién t6t cac giai phap diéu hanh SXKD,
khéng ngling nang cao chat lugng dich vu va t8i uu héa lgi nhuan.

N&m 2022, téng san lugng chuyén bay thuc hién dat 100.004 chuyén; Chi tiéu téng
doanh thu dat 1.588 ty dong LNTT dat 46,8 ty dong, ROE dat 10,45%. Trong nam 2022,
VIAGS nhan dugc mét s6 giai thuang vé chat lugng dich vu ctia cac héng hang khéng
(Vietnam Airlines, China Airlines, Eva Airways), dac biét vao thang 12/2022 vira qua
VIAGS vinh du nhan gidi thudng la don vi phuc vy hanh khéch tét nhat nam 2022.

N&m 2022, trén co s& chi dao cia céc co quan cé thadm quyén, VNA da hoan thanh viéc
tiép nhan s6 c6 phan tai PA do c6 déng Qantas cho tang, nang téng s6 c6 phan sa hitu
ctia VNA tai PA lén 98,84% vén diu l&. Nam 2022, th trudng hang khéng ndi dia bat
dau phuc hdi manh mé, tuy nhién thj trudng hang khéng quéc té chua khéi phuc dugc
nhu ky vong do nhiéu thj trudng trong diém van con déng clra hodc ma cira han ché.
Bén canh dé gid nhién liéu tang cao, ty gia bién déng manh da lam anh hudng tiéu cuc
dén k&t qua SXKD ctia PA. Truéc tinh hinh hét stic khé khan ctia PA, VNA tiép tuc trién
khai nhiing giai phap phéi hop ngudn luc, dam phan véi nha cung cap viéc gian/hoan
thanh todn, hé trg giam gid nham gilp PA vugt qua giai doan khiing hodng. K&t qua nam
2022 ctia Céng ty c6 téng doanh thu dat 3.486,7 ty dong, LNTT L6 2.096 ty dong, giam 16
211,9 ty déng so véi nam 2021.

PACIFIC ‘/‘ Pacific
AIRLINES Airlines

w

La cdng ty hoat déng trong linh vuc phuc vu hang héa chuyén nghiép, hang dau tai
khu vuc phia Bac, trong d6 VNA s& hitu 55,13% vén diéu Lé. Céng ty lubn chd trong
thuc hién dang cam két véi khach hang, dugc cac hang hang khéng dénh gia cao

I vé chét lugng dich vu. Trong nam 2022, NCTS da ky thém hop dong véi 7 hang hang
6 * ” NCTS 55 13% khéng méi khai thac dén san bay N6i Bai, nang téng s6 hang hang khéng NCTS dang
' phuc vy la 34 hdng. NCTS da nd luc trién khai déng bd nhiéu gidi phap nham nang cao

NCTS Mo B canco ch-ét Euqnglslich V)L_J, tang rjéng luc canfj tralnh. tang doanh thu va t[étl(iém chi phi dé
S i e gilr vimg hiéu qua hoat dong vdi chi tiéu tong doanh thu dat 754 ty dong, LNTT dat
297 ty dong, ROE dat 90,6%.
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Théng diép
ctia Chu Tich HBAT & Tong Giam Boc

Binh hutng,
Chién lugc phét trign

Gidi thigu chung

Tong quan
vé K&t qua kinh doanh

Dbénh gia
cla Hoi dong Quan tri

T LoGO cONG TY

CUA VNA

TiLESGHOU

TINH HINH HOAT DONG

TCS

La CTCP hoat dong trong linh vuc cung cap dich vu phuc vu hang hoa cho cac chuyén
bay qudc té tai San bay Tan Son Nhat, trong dé VNA s& hitu 55% vén diéu Lé. Trong nam
2022, TCS da vinh du dén nhan 2 chimg nhan quan trong trong phuc vu hang duoc
pham kiém soat nhiét d6 CEIV PHARMA va hang dé hu hong kiém soat nhiét dd CEIV
FRESH tir IATA, trong dé déi vai ching nhan CEIV FRESH, TCS La don vi dau tu va duy
nhat dat chiig nhan nay tai Viét Nam. TCS da ky hop dong vdi 01 hang hang khéng
méi la Myanmar Airway International (8M), nang téng s hang hang khéng thuang &
ma TCS dang phuc vu & 26 hang, gilr vitng thi phan dan dau tai san bay Tan Son Nhat.
N&m 2022, Cong ty da thuc hién nhiéu giai phap tang doanh thu, tiét kiém chi phi dé
gilr hieu qua SXKD & mUc cao, téng doanh thu clia TCS dat 916 ty dong, LNTT dat 548,6
ty dong, ROE dat 425%.

51,00%

s TFCS @ TECS

EXPRE

La céng ty do VNA s hiu 51% von diéu L&, hoat dong trong cac linh vuc kinh doanh
chi y8u sau: Dich vu khai thac va xUr ly hang héa chuyén phat nhanh, dich vu giao nhan
hang héa, dich vu logistic, dich vu khai thué hai quan, kho bai va luu gitr hang héa...
Céng ty da tap trung ngudn nhan luc, trién khai nhiéu bién phap dé khai thac triét dé
cac ngudn hang, theo sat dién bién thj truding, tan dung moi co hdi kinh doanh dé hoan
thanh t6t nhiém vu san xudt kinh doanh véi chi tiéu téng doanh thu ctia TECS dat 320
ty dong, lgi nhuan trudc thué dat 122 ty dong, ROE dat 183,7%.

9 W_HWMD VINAKO

[ ————

La cong ty do VNA s@ hitu 65% von diéu (&, hoat dong SXKD truyén théng la giao nhan
hang hod, dac biét & hang xudt quéc té dén thi truong Nhat Ban. Trong nam 2023, phat
huy két qua da dat dugc trong giai doan dich bénh, cong ty tiép tuc né luc tim kiém cac
co héi khai thac hang hoda theo hinh thirc Charter dé cai thién két qua kinh doanh. Mat
khac, véi su hé trg clia Konoike, tan sudt cac chuyén truc tiép di Nhat Ban trong ndia cudi
nam 2022 cé sy tang trudng tot véi lugng tai cung ng 6n dinh cho thi truding va gia dich
vy ban cho khach hang van duy tri & mic cao nén VINAKO d& hoan thanh xudt sac ké
hoach dugc giao. Két qua nam 2022 clia Cong ty c6 chi tiéu téng doanh thu dat 254 ty
dong, LNTT clia Cong ty dat 39 ty dong, ty suat ROE dat 341%.

NCS 60,17%

La cong ty hoat ddng trong linh vuc san xudt cdc mén &n, thic an ché bién san, dich
vu an udng... v6i gan 30 nam kinh nghiém. NCS duy tri ap dung hé théng quan ly chat
lugng theo tiéu chudn ISO 22000:2005, tiéu chuan HACCP, HALAL va (ng dung phuong
phap quan tri chat lugng Lean Six-Sigma, 55 vao hoat dong SXKD.

Nam 2022, thi trudng van tai hang khéng noi dia c6 su hoi phuc manh mé, cac hang
hang khéng quéc té bat dau khai thac trd lai cac dudng bay di/dén Ha Noi tir thang
7/2022 nén hoat dong SXKD cuia NCS da dugc cai thién nhanh chong. Bén canh da.
NCS tiép tuc phat trién mang kinh doanh cac san pham ché bién san phuc vu thi
trudng tiéu dung va thuong hiéu Lotus Sky. K€t qua nam 2022 cuia Céng ty c6 téng
doanh thu dat 413,9 ty dong, LNTT dat 5,3 ty dong, ROE dat 2,9%.
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n

NASCO

e

NASCO

51,00%

Hoat ddng chu yéu trong linh vuc cung tng cac dich vu hé trg truc tiép cho van tai
hang khéng va cac dich vu ho trg khac lién quan dén van tai hang khéng tai Cang hang
khéng Quac té Noi Bai. Tur gitra nam 2022, thi truong van tai hang khéng cé su phuc hoi
tich cyc nhat a thi truong ndi dia nén tinh hinh SXKD cua Céng ty da dugc cai thién so
VGi cung ky. Tuy nhién, do anh hudng cda dich bénh COVID-19, thi trung quéc té phuc
hoi khong nhu ky vong, gid ca nguyén nhién vat liéu tang cao... nén hoat déng SXKD
ctia Cong ty van gap nhiéu khé khan. Truéc tinh hinh dé, Céng ty da thuc hién nhigu
gidi phdp nhu co cdu lai nganh nghé kinh doanh, tiét gidm t6i da cac chi phi, n6 luc tim
kiém md rong thém khach hang mdi, linh vuc kinh doanh méi dé tang doanh thu tir
cac hoat déng phu trg. Véi viéc thuc hién dong bd cac giai phap néu trén, két qua SXKD
clia Céng ty nam 2022 dat téng doanh thu 255,12 ty dong, LNTT dat 1,62 ty dong, ROE
dat 1,29%.

12

VFT

Hoat déng trong linh vuc dao tao phi cong cho cac hang hang khong trong khu vuc.
N&m 2022, VFT da hoan thanh phé chuén t6 chic huén luyén phi céng cép do 1(ATOT)
V6i cuc Hang khéng Viét Nam va da trién khai huén luyén phi cong tir thang 12/2022
md ra buéc phat trién méi cho dich vu dao tao phi cong tai Viet Nam. Ve két qud kinh
doanh, mac du VFT con gap nhiéu khé khan do canh tranh véi cac doanh nghiép cung
nganh ngheé, do dich bénh lam anh hudng dén cac chuong trinh dao tao phi céng va
phét sinh nhiéu chi phi do ndm dau trién khai huén luyén bay thuc hanh, song nhd
phét trién thém dich vu dao tao khac va tiét kiém téi da chi phi nén két qua nam 2022
c6 téng doanh thu dat 32,98 ty dong, LNTT dat 3,56 ty dong, ROE dat 4,1%.

13

Aits

AITS

OO0 O

Hoat dong trong linh vuc cung tmg cac dich vu trong linh vuc cong nghé thong tin

va vién théng. AITS hién nay déng vai trd quan trong trong day chuyén van tai hang
khéng ctia VNA théng qua viéc cung cap cac dich vu cng nghé théng tin - vién théng
trong yéu nhu: DBHD ha tang may chdi va phan mém phong chéng virus; DBHD ha tang
may chu theo gidi phéap do héa; Bdo tri phan mem Trac nghiém va Quan ly dao tao;
DBHD phong may chu; DBHD ha tang phuc vu hé théng quan ly va phan phéi gia cudc;
Hosting va BBHD hé théng tng dung Netline/Sched, Netline/Op; PM quan ly Slot; PM
quan ly hop dong vay... K&t qua nam 2022 ctia Céng ty co téng doanh thu dat 291,78 ty
dong, LNTT dat 8,2 ty dong, ROE dat 10,45%.

14

|\
N

ALSIMEXCO

ALSIMEXCO

51,00%

Hoat ddng cht yéu trong linh vuc cung ting, cho thué va xuat nhap khau lao déng
trong va ngoai nganh hang khéng, trong dé ndi bat nhat la linh vuc cung tng tiép

vién cho cac hang hang khéng vai ty trong doanh thu cung tng cho VNA chiém dén
80-90% téng doanh thu. Do vay, nhu cau str dung tiép vién ALSIMEXCO cua VNA ciing
nhu cac hang hang khéng nuéc ngoai tang cao do thj truding nam 2022 phuc hoi kha
quan hon du kién da tao thuan lgi lén cho hoat déng SXKD clia Cong ty. Tuy van ton tai
nhing khé khan mang tinh khach quan anh hudng dén céc linh vuc hoat dong khac,
ALSIMEXCO da chu déng trién khai cac giai phap digu hanh linh hoat, tan dung hiéu
qua ngudn tién nhan réi va kiém soat chi phi téi da nham cai thién két qua SXKD chung
clia Céng ty. Két qua nam 2022 chi tiéu doanh thu clia Cong ty dat 325 ty déng; LNTT
dat 1,6 ty dong; ty suat ROE dat 9,4%.

15

SABRE
VIET NAM

51,69%

Hoat déng trong linh vuc thiét lap hé théng dat chd va cac dich vu 6 lién quan théng
qua hé théng phan phéi toan cau Sabre (GDS), Dich vu vién théng gia tri gia tang; Dich
vu tra Loi dién thoai; Dich vu dai ly ban vé may bay. Tirnam 2017, Sabre Viét Nam da
trién khai Dich vu cham séc khach hang phuc vu Vietnam Airlines va tan dung kinh
nghiém, nguon luc san cé ting budc ma rong viéc cung Ung dich vu nay dén cac khach
hang bén ngoai. Két qua nam 2022 ctia Céng ty 6 chi tiéu doanh thu dat 103 ty dong;
LNTT nam 2022 cta Céng ty dat 8 ty dong; ty suat ROE dat 110%.
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Tong quan Danh gia
vé Ket qua kinh doanh cla Hoi dong Quan tri

Thong diép Dinh hudng,

ctia Chi Tich HBQT & Tong Giam Bic Chign lugc phat trién Gi6ithigu chung

Tém tat tinh hinh hoat déng clia cac Cong ty lién két

TiLESGHOU

cUA VNA TINH HINH HOAT BONG

TT LOGO cONGTY

Hoat dong trong linh vuc mua, ban, thué va cho thué lai may bay. VALC dugc thanh l&p véi muc
‘ tiéu la mua may bay dé cho cac hang hang khéng thué hoat déng, khai thac, qua dé gép phan
. phét trién nganh hang khéng Viét Nam, tang s6 luong may bay do Viét Nam s& hitu, giam b6t su
— (& thudc vao thi trudng cung cdp may bay quéc té, nang cao stic canh tranh va thic day su hoi
1 b VALC 92 48% nhap ctia nganh hang khong Viét Nam véi thé giéi. Trong ndm 2022, do tinh hinh tai chinh ctia
4 0 khach hang gap khé khan nén viéc gian hodn thanh todn tien thué tau va quy bao duéng cé anh
VAI—E hudng dén dong tién clia Cong ty. Dé ddm bao dong tién hoat déng, VALC da né luc dam phan véi
ECAs va cac Ngan hang tai tro dé gian tién doé thanh toan cac khoan no géc. Két qua nam 2022
ctia Cong ty 6 chitiéu doanh thu dat 72 trieu USD; LNTT dat 21,8 triéu USD; ty suat ROE dat 28%.

MASCO la don vi kinh doanh trong linh vuc dich vy hang khéng sém nhat va lau nhat tai cac
san bay khu vyc mién Trung, bao gom san xudt va cung Ung suat an, vat dung va dung cu trén

may bay; van chuyén hanh khéach, t6 L&, tiép vién tai cac san bay, kinh doanh thuong mai tai
nha ga hang khéng, dao tao nghe....
_\ Nam 2022, thi truding hang khéng ndi dia hoi phuc nhanh chéng, tuy nhién, thi truong quéc té
2 MASCO tai khu vuc mién Trung chua hoi phuc, tang trudng cham, dac biét cac duong bay chd khach

Nga va Trung Quéc nén hoat dong kinh doanh trong linh vuc dich vu hang khéng cia MASCO
3 AIRIMEX
AATRIMEX

quy dinh mai trong cong tac dao tao lai xe nén da phat sinh thém chi phi, lam anh hudng téi
hiéu qua kinh doanh linh vuc nay. K8t qua néam 2022 clia Céng ty cé téng doanh thu dat 105,9
ty dong, LNTT 1,27 ty dong, ROE dat 2,9%.

Hoat déng chii yéu trong linh vuc nhép khau, phan phéi may méc, trang thiét bj, vat tu, phy tiing,
va dich vu xudt nhap khau cho nganh hang khéng. Nam 2022, AIRIMEX tiép tuc la don vi cung cap
dich vu uy thac xudt nhap khau phu tiing may bay, dich vu van chuyén cho VNA, duy tri nhimng
ngudn hang chéat lugng va gia ca hop Ly, ddp ng nhu cau dau tu mua sém ctia VNA. Mac du hoat
dong kinh doanh clia Céng ty trong nam con chiu anh hudng nang né ctia dich bénh COVID-19
nhung bang viéc trién khai thuc hién dong b6 céc giai phap tang doanh thu, tiét gidm chi phi,

van gap nhiéu khé khan. Bén canh dé, B6 Giao théng Van tai va chinh phu da ban hanh mot s6
T AIRIMEX van dat dugc téng doanh thu 13 181,21ty dong, LNTT dat 3,03 ty dong, ROE dat 7,3%.

Hoat déng chinh trong linh vuc kinh doanh céc mat hang nhua, san pham nhua théng thutng
va cao cdp, gdm: cadc mat hang nhua phuc vu nganh céng nghiép, san phadm nhua xudt khau,
san pham gia dung, thiét bi khudn mau, vat tu nganh nhua... Ngoai ra, Céng ty con kinh doanh

4 APLACO 3[] [l'l% tai ché vat tu, nguyén liéu, phu ting phuong tién phuc vu nganh céng nghiép da qua strdung...

! Nam 2022, hoat ddng SXKD ctia cong ty gap nhiéu khé khan do gid nguyén vat liéu tang, tinh
APLACOD trang thiéu hut vén cling véi chi phi tai chinh cao... nén két qua kinh doanh bj anh hudng néng
né, hién VNA chua c6 s6 liéu bédo céo tai chinh cia APLACO.

Danh muc dau tu khac

TiLESGHOU

CUA VNA TINH HINH HOAT BONG

T LOGO cONG TY

La Hang hang khéng quéc gia ctia Campuchia dugc thanh [@p vao nam 2009 véi sy tham gia gép
v6n clia Chinh pht Hoang gia Campuchia, Vietnam Airlines va cac nha dau tu Campuchia. Nam
2022, thi truong hang khong di/dén Campuchia dan hai phuc, nhu cau thi truding tang trén co
sd cac chinh sach md cra cdia chinh phd Campuchia va Viét Nam, gitp K6 cai thién két qua kinh
doanh so v6i nam 2021. Tuy nhién, thi trudng nguon clia K6 la Trung Quéc md clia cham hon

so v6i du kién. Bén canh dé, do tinh hinh dia chinh tri phtic tap, chi phi nhién liéu tang cao, nén
cac chi tiéu san luong va hiéu qua deu thap. K6 da né luc khai phuc lai cac duding bay dén Viet
Nam, Trung Quéc, dong thai thuc hién cac giai phép tang doanh thu, triét dé cat giam chi phi,
dam phan gian hodn thanh todn, tan dung moi co hdi dé téng cuding khai thac chuyén bay thué
chuyén, chuyén bay chd hang gitip bé sung dong tien duy tri hoat déng. Nam 2022, téng doanh
thu K6 dat 38,8 triéu USD, két qua nam 6 10,26 triéu USD, gidm 16 7.4 triéu USD so véi nam 2021.

CAMBODIA

1 L L i ANGKOR
ﬁ T AR (K6)

La céng ty ¢ phan trong dé VNA s hitu 0,36% vén dieu lé (tuong duong 4,3 ty dong), nganh
0 nghé kinh doanh chinh ctia SPT (& buu chinh, vién théng va céng nghé théng tin. Nam 2022, hoat
2 W SPT 0,36% d6ng SXKD clia SPT g&ip nhidu khé khan, cac inh vuc vién thang, buu chinh, chuyén phét deu sut
gidm so véi nam 2021, Téng doanh thu nam SPT dat 392 ty dong, LNTT dat 0,4 ty dong.

c. Tinh hinh tang/ giam vén dau tu clia Téng cong ty tai cac Cong ty con, Cong ty lién két

e VNA da nhan 9.603.720 cé phan tai PA do Qantas cho tang. Hién nay VNA dang tiép tuc lam viéc véi co quan
nha nuéc c6 tham quyén dé dugc huéng dan veé viéc ghi nhan s c6 phan cho tang bai Qantas vao s6 sach ké
todn cua Téng cdng ty.

« VNA d3 thuc hién dau tu b8 sung 8,1ty déng dé mua 810.000 c8 phan trong dot phat hanh ting vén diéu Lé
nam 2022 cho c6 déng hién hiru ctia APLACO.
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| Béo cdo va danh gia | Béo céo Quén ti cong ¢ Quén i ri 10 Béo cdo Tai chinh
clia ban Giam ddc vé Ket qua SXKD nam 2022 Pht trién bén ving feongly - hop nhéit kidm toan

4. TINH HINH TAI CHiNH
4.1. CAC CHi TIEU TAI CHINH BAT BUOC THEO THONG TU 96,/2020/TT-BTC

a. Chi tiéu tai chinh Céng ty me

CHi TIEU (CONG TY ME) g 2021 2022 CHTHEECH
Tong gia trj tai san Ty dong 58.040 54170 -6,7%
Doanh thu thuén Ty dong 18.312 48.921 167,2%
Lgi nhuén tir hoat déng kinh doanh Ty dong (12.209) (9.088) -25,6%
Lgi nhuan khac Ty déng 376 247 -34,2%
Loi nhuén truéc thué Ty déong (11.833) (8.841) -25,3%
Lgi nhuan sau thué Ty déng (11.848) (8.853) -253%
Ty Lé Lgi nhuan tra cé tirc (%) % 0% 0%
Thué va cac khoan phai nép Ty dong 12 33 171,0%
1. Chi tiéu vé kha nang thanh toan
» Hé s& thanh toan ngan han (Tai san ngan han/Ng ngan han) Lan 0,19 014 -24,7%
» Hé s8 thanh toan nhanh Lan 0,18 014 -24,7%
Tai san ngdn han - Hang ton kho
No ngan han
2. Chi tiéu vé co cdu vén
» Hé s8 Ng phai tra/Téng tai san % 90,9% 106,6% 173%
» Hé s8 Ng ngdn han/ Téng tai san % 55,7% 71.2% 27,7%
» Hé s6 Ng dai han/ Téng tai san % 35,2% 35,4% 0,7%
» Hé s6 Ng (khdng bao gébm Thu bén)/Vén chi sé hiwu Lan 9,79 (13,78) -240,7%
» Hé s6 Ng/Vén chdi s& hitu Lan 10,01 (16,13) -261,3%
» Hé s6 V6n chi s& hitu /Téng ngudn Vén % 9,1% -6,6% -172,7%
3. Chi tiéu vé nang luc hoat déng
» Vong quay hang ton kho (Gid v8n hang ban/Hang tén kho binh quan)  (an 95,2 182,9 921%
» Vang quay téng tai san (Doanh thu thuan/Téng tai san) Lan 0,32 0,90 186,2%
4, Chi tiéu vé kha nang sinh lai
» Hé s6 Loi nhudn sau thué/Doanh thu thuan (ROS) % -64,70% -18,10% -72,03%
» Hé s6 Lgi nhuan sau thué/Vén chi sé hiru binh quéan (ROE) % -164,16% -1044,87% 536,51%
» Hé s8 Lgi nhudn sau thué/Téng tai san binh quan (ROA) % -20,32% -15,78% -22,35%
» Hé s& Lgi nhuén tir hoat déng kinh doanh/Doanh thu thuan % -66,67% -18,58% -72,14%

(*) Ghi chdi: Ty é chi trd cé tuc tir loi nhu@n sau thué ndm lién truéc cia ndm bdo cdo va thuc hién chi trd trong ndm bdo cdo.
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Théng diép Binh hutng, Gidi thidu chun Tong quan Dbénh gia
ctia Ch Tich HBQT & Tang Giam Boc Chién lugc phét trign ’ g vé Két qua kinh doanh clia Hoi dong Quén tri
b. Chi tiéu tai chinh Hgp nhat
LA . - P
CHITIEU (HQP NHAT) B.g::;” 2021 2022 CFZIE)QESLSCZ?JZ/?
Tong gia tri tai san Ty dong 63.060 60.636 -3,8%
Doanh thu thuan Ty déng 27.91 70.410 152,3%
Lgi nhudn tir hoat déng kinh doanh Ty déng (13.231) (11.218) -15,2%
Lgi nhuén khac Ty déng 265 273 2,8%
Lgi nhuén truéc thué Ty dong (12.966) (10.945) -15,6%
Loi nhuén sau thué Ty dong (13.279) (1.223) -15,5%
Ty L& lgi nhudn tra cé tic (%) % 0% 0%
Thué va cac khoan phai ndp Ty déng 185 310 67,2%
1. Chi tiéu vé kha nang thanh toén
» Hé s8 thanh toan ngan han (Tai san ngan han/Ng ngan han) Lan 0,28 0,24 -13,7%
» Hé s6 thanh todn nhanh Lan 0,22 0,18 -17,4%
Tai san ngdn han - Hang tbn kho
No ngdan han
2. Chitiéu vé co cdu vén
» Hé sé Ng phai tré/Tﬁng tai san % 99,2% 118,2% 19,2%
» Hé s8 Ng ngdn han/ Téng tai san % 65,3% 85,4% 30,8%
» Hé s Ng dai han/ Téng tai san % 33,8% 32,8% -31%
» Hé s6 Ng (khéng bao gébm Thu ban)/Vén chi sé hitu Lan 102,0 5,7) -105,6%
» Hé s6 Ng/Vén chi sé hitu Lan 118,9 (6,5) -105,5%
» Hé s6 V6n chii s hitu / Téng nguon vén % 0,8% -18,2% -2285,8%
3. Chi tiéu vé nang luc hoat dong
» Vong quay hang ton kho (Gié v8n hang ban/Hang ton kho binh quan)  Lan 18,5 28,6 54,5%
» Doanh thu thuan/Téng tai san Lan 0,44 116 162,3%
4, Chi tiéu vé kha nang sinh Loi
» Hé s6 Lgi nhun sau thué/Doanh thu thuan (ROS) % -47,6% -15,9% -66,5%
» Hé s6 Lgi nhuan sau thué/Vén chi sé hitu binh quan (ROE) % -402,5% 213,2% -153,0%
» Hé s6 Lgi nhuan sau thué/Téng tai san binh quan (ROA) % -211% -18,1% -14,2%
» Hé sé Loi nhudn tir hoat ddng kinh doanh/doanh thu thuan % -47,4% -15,9% -66,4%
» Hé s6 EPS Déng (7.909) (5.102) -35,5%
» Hés6 P/E Lan (2,92) (2,72) -6,8%
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| Béo cdo va danh gia | Béo céo Quén ti cong ¢ Quén i ri 10 Béo cdo Tai chinh
clia ban Giam ddc vé Ket qua SXKD nam 2022 Pht trién bén ving feongly - hop nhéit kidm toan

c. Danh gia téng quat

Trong ndm 2022, thj trudng van tai hang khéng néi dia da phuc hdi khd manh mé va én dinh vé qui mé san lugng,
tuy nhién muc gia vé binh quan van chua trd lai nhu thai diém truéce dich COVID-19 (ndm 2019). Thj trudng van
tai hang khéng quéc té méi chi dugc mé clra trd lai chinh thirc tir 15/3 va phuc héi con cham dac biét La tai cac
thi trudng trong diém Doéng Bac A, thi trugng L6n Trung Qudc co ban van déng bang do chinh sach “zero - COVID",
hoat dong van tai hang khéng qudc té chiu nhiéu anh hudng tiéu cuc tir cudc xung dét Nga - Ukraine. Cling véi
dé, cac y8u td vi md dién bién bat Loi ngoai du dodn nhu chi phi nhién liéu bay tang cao, l&i sudt va ty gia dién
bién bat lgi anh hudng rat Lén téi két qua SXKD trong nam. Vietnam Airlines da diéu hanh hoat déng SXKD linh
hoat theo tinh hinh thi truéing hang khéng trong nudc va quéc té, tich cuc thuc hién cac giadi phap b sung nguén
thu, dam phan gidm gia véi cac nha cung cdp, cat giam, tiét kiém, quan tri chi phi, cht ddng dé xuat cac chinh
sach hé trg clia Nha nudc, né luc t6i da dé cai thién két qua SXKD va dong tién.

Mac du chiu nhidu anh hudng tiéu cuc, véi cac nd luc tu than va cac chinh sach hb trg, gidm thué phi cia Nha
nudc, két qua SXKD nam 2022 cua Vietnam Airlines da giam L6 so vdi ké hoach béo cdo DHDCD: 16 trudc thué cua
cdng ty me la -8.841ty déng (thadp hon 494 ty dong so véi ké hoach), 16 hop nhat trudc thué la -10.945 ty dong
(thap hon 282 ty dong so véi ké hoach). Tuy nhién véi két qua L6 van & mitc Lén, tinh hinh tai chinh cla Vietnam
Airlines tiép tuc bj dnh hudng nghiém trong, cac chi tidu tai chinh van dién bién theo chidu huéng tiéu cuc.
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Théng diép
ctia Ch Tich HBQT & Tang Giam Boc

Binh hutng,
Chién lugc phét trign

Gidi thigu chung

Dbénh gia
clia Hoi dong Quén tri

Tong quan
vé Két qua kinh doanh

4.2. PHAN TiCH TINH HIiNH TAI CHINH CONG TY ME VA HOP NHAT

a. Cac giai phap quan tri ndng cao hiéu
qua hoat déng SXKD va dam bao thanh
khoan cua Vietnam Airlines

Trong nam 2022 Vietnam Airlines tiép tuc thuc hién
ddng bd nhiéu giadi phap dé cai thién két qua SXKD,
dam bao thanh khoan va kha nang hoat dong lién tuc,
bao gom:

1. Vété chirc san xudt: Vietnam Airlines chu déng
danh gid, xay dung cac kich ban SXKD, theo ddi
sat sao cac chinh sach cda Chinh phu Viét Nam
va cac nudc, dién bién cda thi truging dé trién khai
kip thai cac ké hoach kinh doanh tai thi truong
ndi dia va qudc té; tap trung tdi da nguodn luc khai
thac cho giai doan cao diém dé bé sung doanh thu
va dong tién; tiép tuc ddy manh hoat déng van
chuyén hang héa; tan dung moi co héi thi trudgng
dé sir dung t8i da cdng suat khai thac va nang cao
hiéu qua sir dung ngudn luc, tdng ngudn thu va
dong tién cho doanh nghiép.

2. Veé chinh sach lao ddng, tién luong: Tiép tuc diéu
hanh linh hoat ngudn luc va cac chinh séch nhan
sur theo qui m6 hoat déng SXKD dé ngudi lao ddng
cling chia sé cac khdé khan véi Vietnam Airlines.

3. Cat gidm chi phi, triét dé tiét kiém: Vietnam
Airlines tiép tuc thuc hién cat gidm, tiét kiém, quan

b. Doanh thu - Lgi nhuan Cong ty me

tri va tdi uu hda chi phi, dam phéan giam gia va gian
hoan thanh toan véi cac déi tac, kién nghi cac co
quan hitu quan kéo dai cac gidi phap hé trg chinh
sach cua Chinh phu (chinh sach gidn khau hao,
phan bd chi phi stra chita bao dudng, chinh sach
giam thué bao vé méi truang cho nhién liéu bay).
4. Vé quan ly dong tién va thanh khoan, dam phan
gian hodn thanh todn: Vietnam Airlines tang
cudng cdng tac du bao, quan ly chat ché dong tién,
tiép tuc str dung linh hoat gidi phap vay ngén han
va gidn hoan thanh todn vdi cdc nha cung cap, tai
co cdu ng vay dé dam bdo can déi dong tién, duy tr
thanh khoan va kha nang hoat dong lién tuc.

Vietnam Airlines chu déng, thudng xuyén bdo céo
Chinh phd, Co quan dai dién chu s& hitu Nha nuéc (Uy
ban Quan ly vén Nha nudc tai doanh nghiép), Bo Tai
chinh va cac Co quan Nha nudc cap nhat tinh hinh
SXKD, kién nghi cac giadi phap hé trg chia Chinh phu
v@i nganh hang khong, véi doanh nghiép. Vietnam
Airlines cling da guri bdo céo cac cdp c6 tham quyén
deé xudt cac giai phap phuc héi néng luc tai chinh sau
cac anh hudng cda dich COVID tai Dé an téi co cau va
cac gidi phap hb trg tdng thé véi Téng cong ty Hang
khong Viét Nam do anh hudng cua dich COVID giai
doan 2021 - 2025.

CHENH LECH 2022/2021

STT CHiTIEU 2021 2022
%

1 Téng doanh thu 20.109 50.214 30.104 149,7%
Doanh thu thuan ban hang va cung cap DV 18.312 48.921 30.609 167,2%
Doanh thu hoat dong tai chinh 1.421 1.044 -377 -26,5%

Thu nhap khac 376 248 -128 -34,0%

2 Téng chiphi 31.943 59.054 2711 84,9%

3 Lginhudn truéc thué -11.833 -8.841 2.993 -25,3%

4  Lginhuan sau thué -11.848 -8.853 2.995 -25,3%

DVT: ty déng
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| Béo cdo va danh gia

| Bao cdo
clia ban Giém ddc vé K&t qua SXKD nam 2022

Phét trién bén viing

Mac di hoat ddng van tai hang khdng néi dia phuc
hoi manh tham chi vugt san lugng cling ky 2019, tuy
nhién hoat dong SXKD cda Vietnam Airlines trong
nadm 2022 van con ddi mat véi nhieu khé khan do thi
trudng quéc té van phuc héi chdm, tinh trang thira
tai va gia vé binh quan thap tai thi truong noi dia dac
biét trong Quy 1/2022 va nhiing giai doan thap diém.
Téng doanh thu va thu nh@p khac ndm 2022 clia cong
ty me dat 50.214 ty déng, bang 249,7% so v4i nam
2021, dat 111,0% ké hoach bao cdo DHDCD. So vdi
nam 2019 - thai diém truéc khi xay ra dich COVID-19,
téng doanh thu thu nhap nam 2022 dat khodng
67,2% (thdp hon 24.480 ty dong so véi nam 2019).
Trong co cdu doanh thu, doanh thu bdn hang va cung
cap dich vu dat 48.921 ty déng, tang 167,2% so vdi
nam 2021 va chiém 97,4% téng doanh thu. Doanh thu
hoat ddng tai chinh (& 1.044 ty déng, giam 26,5% so
vGi nam 2021 (giam tuyét déi 377 ty déng) chud yéu

& khoan muc Lai chénh léch ty gid. Thu nhap khac

la 248 ty doéng, gidm 34,0% so vdi nam 2021 (gidm
tuyét déi 128 ty dong).

c. Nguén von - Tai san Cong ty me

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

Quan tri cong ty

Nam 2022, Vietnam Airlines tiép tuc trién khai nhidu
bién phap cat gidm, tiét kiém gilp giam dang ké chi pht:
dam phan giam gié thué may bay, stra chira bao dudng,
gi&n chi phi khau hao, phan bé, cai tién cac qui trinh dé
tiét kiém chi phi phuc vu chuyén bay va chi phi phuc vu
hanh khach, kién nghi Co quan Nha nuéc giam thué bao
vé mdi trudng; nhung nhidu yéu t8 dau vao dién bién
bat loi dac biét la gia nhién liéu, ty gid da khién chi phi
tang manh. Murc gid nhién liéu binh quan nam 2022 la
124,4 USD/thlung, cao hon khoang 47,68 USD/thuing so
véi nam 2019 (tuong duong mirc tang 62,1%), chi phi
nhién liu ndm 2022 tang do yéu t6 gid khoang 7.625 ty
dong so vGi nam 2019. Chénh léch chi - thu ty gid nam
2022 tang so véi nam 2019 [a 1.152 ty doéng.

Do thi truang qudc té chua phuc héi hoan toan va
nhiéu yéu t8 dau vao dién bién bat lgi dac biét la gia
nhién liéu, k&t qua SXKD nam 2022 clia céng ty me van
(6 trudc thué (3 -8.841ty ddng (thap hon 494 ty dong
so véi k& hoach), 16 hop nhat truéc thud la -10.495 ty
dong (thap hon 282 ty déng so véi ké hoach).

TANG/GIAM SO VG1 2021

CHi TIEU TAI SAN - NGUON VON 2021 2022
Gia tri %
1. Tai san ngan han 6.208 5.572 -636 -10,2%
2. Tai san dai han 51.833 48.598 -3.235 -6,2%
Téng tai san 58.040 54170 -3.870 -6,7%
1. No phai tra 52.767 57.749 4.982 9,4%
- Ng ngén han 32356 38.557 6.201 19,2%
- N dai han 20.410 19192 -1.218 -6,0%
2.V6n chii s¢ hitu 5.274 -3.579 -8.853 -167,9%
Téng ngudn vén 58.040 54.170 -3.870 -6,7%
BVT: ty dong

Téng tai san tai ngay 31/12/2022 la 54.170 ty dong,
giam 3.870 ty dong so véi cling ky nam 2021 (6,7%).
Tai san dai han cudi ky la 48.598 ty dong, giam 3.235
ty déng so vai ciing ky nam 2021. Trong d6 khoan
muc tai san c6 dinh giam 2.449 ty déng so v4i cling
ky nam 2021 chi yéu do khau hao (3.052 ty déng); s6

tai san c6 dinh tang 603 ty dong chu yéu la gia tri 2
dong co du phong nhdn nam 2022. Trong nam 2022,
Vietnam Airlines da hoan thanh ban giao 01 may bay
Airbus A321CEO con lai trong L6 02 may bay ky hgop
dong ban nam 2021 (giao thang 1/2022); hoat déng
thanh ly may bay gitip bé sung thu nhap nam 2022
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Théng diép
ca Chu Tich HBQT & Tang Gidm Bac

Binh hutng,
Chién lugc phét trign

la 89 ty dong. Khoan muc tai san dai han khac giam
1.338 ty dong chd yéu do giam Chi phi tra trudc dai
han cho hoat déng slra chira bao dudng va cac khoan
chi phi tra trudc tiép tuc phan bé trong ky. Khodn muc
phai thu dai han khac tang 533 ty déng chd yéu do cac
khoan muc ky cugc, ky quy tang trd lai khi hoat dong
SXKD dan trd lai binh thuang.

Tai san ngan han cudi ky la 5.572 ty déng, giam 636

ty déng so vai cuing ky nam 2021 (10,2%). Khoan muc
tang manh la: phai thu ngén han clia khach hang tang
1.116 ty dong, tai san ngan han khac tang 284 ty dong
do qui md hoat dong SXKD phuc héi. Cac khoan muc
tai san ngdn han gidm chd yéu la: Téng trir lugng tién
va tién glri ky han (dau tu tai chinh ngan han) giam
865 ty dong; khodn muc phai thu ngan han khéac giam
1.016 ty dong (do ndm 2021 c6 khoan phai thu tién
thodi von K6).

Co cau tai san cudi nam bién déng theo hudng giam
nhe ty trong tai san ngan han so véi ciing ky ndm
2021 (giam tir 10,7% xudng 10,3%), tang nhe ty trong
tai san dai han (tang tir 89,3% Lén 89,7%). Do tai san
ngdn han giam nhe trong khi ng ngan han tang, kha
nang thanh todn ngan han va thanh todn nhanh giam
so véi cung ky 2021.

Quy md vén chd sa& hitu cdng ty me tai ngay
31/12/2022 la -3.579 ty dong, giam 8.853 ty dong so
véi cing ky nam 2021 do khoan L6 phat sinh trong
nam 2022.

No phai tra tai ngay 31/12/2022 la 57.749 ty déng,
tang 9,4% (tang tuyét déi 4.983 ty déng) so vdi ciing
ky nam 2021. Trong co cdu ng phai tra cudi nam 2022,
ng phai trd dai han chiém 33,2%, ng phai tra ngan
han chiém 66,8%.

Ng phai trd ngan han tai ngay 31/12/2022 4 38.557
ty dong, tdng 19,2% so vdi cung ky nam 2021 (tang
tuyét déi 6.201 ty dong). Cac khoan muc tang chd yéu
do tang cac khoan bén vé trudc, tang cac khoan phai
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Gidi thigu chung

Tong quan
vé Két qua kinh doanh

Dbénh gia
ctia Hoi dong Quan tri

trd nha cung cap do qui mé SXKD phuc hoi. Ng phai
tra nha cung cdp dén han, qua han dang ding, gian
ho&n thanh todn dén 31/12/2022 la 10.438 ty déng,
giam 2.413 ty déng so vai cung ky nam 2021. Trong
nam 2022, Vietnam Airlines da can d&i tra mot phan
cac khoan no qué han theo cac cam két véi ddi tac.
Tuy nhién, véi tinh hinh SXKD con nhiéu khé khan, cac
khoan ng phai trd qua han méi van tiép tuc phat sinh
va gia tang, Vietnam Airlines tiép tuc thuc hién can
déi thanh todn va gidn hoan ng dé duy tri ngudn tién
dam bao kha nang hoat déng lién tuc, khéng roi vao
tinh trang mat kha nadng thanh toan. Téng du ng vay
ngan han va vay tai cap vén tai thai diém 31/12/2022
& 6.279 ty dong, giam 1.819 ty dong so véi cung ky
2021 do gidm vay ngén han. Trong d6é s6 du ng vay tai
cdp von la 4.000 ty déng, thoi han vay téi cdp vén gia
han hang ndm t&i da dén 3 ndm.

Ng phai tra dai han tai ngay 31/12/2022 1a 19.192 ty
dong, giam 6% (giam tuyét déi 1.218 ty dong) so vai
nam 2021 do giam ng vay va thué tai chinh dai han
khoang 5.405 ty VND, trong khi cdc khoan muc ng phai
tra dai han con lai tang 4.187 ty VND (chti yéu do phan
loai lai thai han cdc khoan ng phai trd qué han sau khi
dat thda thuan gian hoan thanh toan vdi cac déi tac).

Téng du ng theo cac hop ddng vay va thué tai chinh
dai han cta céng ty me tai ngay 31/12/2022 1a 18.430
ty dong, giam 4.441 ty déong so véi ciing ky nam 2021,
chd yéu do hoat déng tra no vay trong nam.

Céc chi tiéu vé ngudn van trong nam 2022 bi anh
hudng theo hudng tiéu cuc do vén chd sd hitu cdng
ty me giam xuéng mic am. Co cdu ngudn vén cla
Vietnam Airlines - c6ng ty me tiép tuc bién déng theo
huéng giam ngudn vén chd sé hitu (gidm tir mic 9,1%
cuéi nam 2021 xudng -6,6% cudi nam 2022) va tang
ty trong vén tir bén ngoai (ng phai tra tang tir 90,9%
én 106,6% t8ng ngudn vén). Trong co cdu ng phai tra,
ty trong ng ngan han tang (tir 61,3% lén 66,8%), ty
trong ng dai han giam (tir 38,7% xudng 33,2% téng ng
phai tra).



| Béo cdo va danh gia |
clia ban Giém ddc vé K&t qua SXKD nam 2022

Bdo céo
Phét trién bén viing

d. Doanh thu - Lgi nhudn hop nhat

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

Quan tri cong ty

TANG/GIAM SO V61 2021

CHiTIEU 2021 2022 -

GIATRI %

1. Téng doanh thu va thu nhap khac 29.752 71.701 41.949 141,0%
Doanh thu thuan 27.9M 70.410 42.499 152,3%
Doanh thu hoat dong tai chinh 1.557 980 -577 -37,0%

Thu nhép khac 284 31 27 9,5%

2. Phan &i L6 trong cong ty lién doanh, lién két -226 74 300 -132,8%

3. Lgi nhuén truéc thué -12.966 -10.945 2.020 -15,6%

4. Lgi nhudn sau thué -13.279 -11.223 2.056 -15,5%

BVT: ty déng

Téng cac khoan doanh thu, thu nhap hgp nhat cla
Vietnam Airlines trong nam 2022 & mic 71.701 ty dong,
tang 141,0 % so vGi nam 2021. Trong d6, doanh thu thuan
vé ban hang va cung cap dich vu nam 2022 la 70.410

ty dong, tang 152,3% so véi nam 2021 va chiém khoang
98,2% téng doanh thu. Doanh thu hoat déng tai chinh
thap hon 37,0% so vaGi nam 2021 (giam tuyét doi 577 ty
dong) chd yéu do nam 2021 c6 phat sinh ndi dung thu
kha lén tir hoat déng thodi von tai hdng hang khéng
Cambodia Angkor Air. Ngi dung thu nhap khac nam 2022
tang nhe 9,5% so véi nam 2021 (tang tuyét déi 27 ty

e. Tai san - Nguén vén hop nhat

dong). Phan Lai 16 trong céng ty lién doanh lién két nam
2022 la 74 ty, tang tuyét déi 300 ty so vGi nam 2021.
Téng cac khodn doanh thu, thu nhap hop nhat ndm 2022
(bao gbm phan L&i 16 trong céng ty lién doanh lién két) la
71.775 ty dong bang 119,8% so véi KH2022.

L6 hop nhat trudc thué L& -10.945 ty dong, thdp hon 282

ty dong so véi sé L6 ké hoach da béo cdo DHDCD. S8 16
hap nhat ndm 2022 dén tir két qua L6 clia céng ty me va
héng hang khong Pacific Airlines, trong khi cac cong ty
thanh vién khac da s6 cé két qua SXKD kha quan va cé Lai.

CHENH LECH 2022 SO 2021

CHI TIEU TAI SAN - NGUON VON 2021 2022 -
GIATRI %
1. Tai san ngan han 11.356 12330 974 8,6%
2. Tai san dai han 51703 48306 -3.397 -6,6%
Téng tai san 63.060 60.636 -2.423 -3,8%
1. Ng phai tra 62.534 71.692 9158 14,6%
- Ng ngan han 41194 51.800 10.606 25,7%
- Ng dai han 21339 19.892 1448 -6,8%
2.V6n chii sé hitu 526 (11.056) -11.582 -2201,8%
Téng ngudn vén 63.060 60.636 -2.423 -3,8%
BVT: ty dong
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Téng tai san hgp nhat tai ngay 31/12/2022 la 60.636
ty dong, giam 2.423 ty dong so vGi nam 2021 (3,8%).
Tai san ngan han cudi nam a 12.330 ty déng, tang

974 ty déng (8,6%), khoan muc tang chui yéu la khoan

muc phai thu ngdn han cta khach hang do hoat déng
SXKD héi phuc (tang 1.846 ty dong), khoan muc giam
dang ké la cac khodn phai thu khac thap hon 949 ty
dong so véi nam trudc (chu yéu do khéng con khoan
muc phai thu tién thodi vén tai Cambodia Angkor Air
nhu ndm 2021), téng khodn muc tién va tién guri ky
han (dau tu tai chinh ngan han) giam 556 ty déng so
vGi cubi nam 2021.

Tai san dai han cudi nam a 48.306 ty dong, giam
3.397 ty déng so véi nam 2021. Trong dé, khoan muc
tai san c6 dinh gidm 2.580 ty dong (sé giam do khau
hao 3.536 ty dong, so tang tai san cd dinh chi yéu la
do mua dong co du phong, hoan thanh cac cong trinh

xay dung, mua sam thém mét s6 may méc trang thiét

bi, phuang tién, cdng cu san xuét tai cong ty me va
mdt s6 céng ty con), tai san dd dang dai han gidm 52
ty do céc du &n hoan thanh dua vao sir dung. Khoan
muc phai thu dai han tdng 504 ty déng chi yéu &
khoan muc ky quft; Tai san dai han khac giam 1.381 ty
déng chd yéu la & néi dung chi phi tra trudce dai han.

Co cau tai san bién dong theo huéng tang ty trong
tai san ngdn han (tdng tir 18,0% lén 20,3%), giam ty
trong tai san dai han (gidm tir 82,0% xudng 79,7%).

Qui mé vdn chi sé hitu hop nhat tai 31/12/2022 la

-11.056 ty déng, gidm 11.582 ty déng so vdi cudi nam
2021 chti yéu do s8 L6 phat sinh trong nam. Ng phai

11 6 VIETNAM AIRLINES - BAO CAO THUONG NIEN 2022
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tra hop nhat tai 31/12/2022 tang 13,6% (tang tuyét
ddi 9.158 ty déng) so véi cing ky nam 2021. Trong dé
ng phai trad dai han chiém khoang 27,7%, ng phai tra
ngan han chiém khoang 72,3%.

Ng phai tra ngan han tai 31/12/2022 la 51.800 ty
doéng, tang 25,7% (tang tuyét d6i 10.606 ty déng) chu
yéu do tang cac khoan phai tra ngudi ban ngan han,
tang chi phi phai trd ngan han do qui md SXKD phuc
ho6i. Ng phai tra dai han tai 31/12/2022 1a 19.892 ty
dong, giam 6,8% (giam tuyét ddi 1.448 ty dong) so vdi
cuing ky ndm 2021 chd yéu do giam du ng vay va thué
tai chinh dai han (gidm 5.557 ty déng) trong khi sé ng
dai han tang chii yéu do mét sé khoan ng nha cung
cdp qua han dugc phan loai sang dai han sau khi duoc
co cau lai thoi han tra no.

Téng du ng vay ngan han va tai cap vén tai thoi diém
31/12/2022 13 9.138 ty dong, giam 1.893 ty dong

so v6i dau ndm. Téng du ng theo cac hop dong vay

va thué tai chinh dai han clia toan Téng cong ty tai
31/12/2022 1419130 ty déng, giam 4.639 ty dong so
v6i cing ky nam 2021 chi yéu do hoat déng tra ng
vay. Cac chi tiéu vé ngudn vén trong nam 2022 bj anh
hudng theo hudng tiéu cuc do vén chd sé hitu hop
nhat gidm xuéng mirc &m. Co cdu ngudn vén clia Téng
cdng ty tiép tuc bién déng theo huéng giam ngudn
vén chu sd hitu (gidm tir mdc 0,8% cudi nam 2021
xuéng -18,2% cudi nam 2022) va tang ty trong vén

tlr bén ngoai (ng phai tra tang tir 99,2% 1&n 118,2%
téng ngudn vén). Trong co cdu ng phai tra, ty trong ng
ngan han tang (tir 65,9% lén 72,3%), ty trong ng dai
han giam (tir 34,1% xuéng 27,7% t8ng no phai tra).



| Béo cdo va danh gia | Béo céo Béo cdo Tai chinh
hop nhét kiém toan

Quén trj cdng ty Quén tri rdi ro

clia ban Giam doc vé Két qua SXKD nam 2022 Phét trién bén viing

5. KE HOACH PHAT TRIEN TRONG TUONG LAI

e

v PART N 5 O
Duy tri vi thé dan dau cua C LA 5 O 76
VNA Group tai Viét Nam Thi phén ngi dia >

vé thi phan van tai hang o
khong hanh khach Thi phan quéc té& >23 ©
|

VAN TA| HANG KHﬁNG e

Bam bao san lugng van chuyén hanh khach  Van chuyén hanh khéchl %
va van chuyén hang hoa cta VNA (bao gom tang trudng trén /ném
Vasco) phyc hdi va tang trudng /

= 2023: Hoi phuc vé murc trudc COVID
= 2024 - 2025:

Van chuyén hang hoa téng truéng

%
0
, w14 ) D%
NANG SUAT I-Ao BONG .........................................................
-\ Chi sd hai long tong
: thé - CSI (Customer
Satisfaction Index)

Bam bao nang suat lao dong hoi phuc va phat trién
= 2023: Hoi phuc vé mic trudc COVID

= Sau 2023: = Chiso , dat trén 4 diém.
tang trudng hai long va gan két Chi sd thién cam
binh quan nhan vién: khach hang (NPS)
0 o) binh quén nam dat
,n/;’m >9 O % trén 30 diém
HANG KHONG sﬁ' ................................................................
Chi s0 hang hang khdng cong nghé so (digital airline score) Cung cf dich vu
theo thang diém danh gia cta SkaiBlu dat trén 120 digm. 4 sao va ting budc

dua Vietnam Airlines
dat tiéu chuén hang
hang khéng 5 sao
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PHAT TRIEN BEN VUNG

1. CAC MUC TIEU PHAT TRIEN BEN VUNG

1.1. TUYEN NGON PHAT TRIEN BEN VONG CUA VIETNAM AIRLINES

Hang hang khéng qudc gia Vietnam Airlines luén duy tri
su tang trudng, phat trién di dbi v6i cam két vé su phat
trién bén virng, bao vé méi trudng, déng gbp vao cong
dong, tén trong quyén lgi clia ngudi lao déng va xa hoi.
Ching tdi tin rang chi c6 bang viéc hanh déng ding dan
va tdn trong cac gia tri nay, chiing ta méi cé thé xay
dung mét tuong lai tét dep cho thé hé tiép theo.

V@i tén chi nay, ching tdi cam két thuc hién cac bién
phdp bao vé méi trudng trong tat ca cac hoat déng.
Vietnam Airlines st dung cac céng nghé tién tién
nham giam thiéu khi thai carbon va 6 nhiém, ap dung

cac bién phap tiét kiém nhién liéu va quan ly chat ché
viéc str dung tai nguyén. La mot thanh vién ctua IATA
va lién minh SkyTeam, chiing t6i hudng tgi thuc hién
cam két clia nganh hang khong thé gigi (ICAQ, IATA)
v6i viéc phat thai rong bang 0 vao nam 2050 (Net Zero
2050) théng qua chuong trinh bl dap, gidm thiéu phat
thai COz cia nganh (Carbon Offsetting and Reduction
Scheme for International Aviation, CORSIA).

Hon nira, Vietnam Airlines hiéu réng ching t6i la mot
thanh phan, bd phan khdng thé tach roi clia cong
dong, nudc Vit Nam va thé gidi. Vi vay, cac hoat déng

CONG TRINH

BN CLY THARH M EA BROVEMEA T
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Bdo céo va dénh gia

‘ Béo céo
clia ban Giam ddc vé Ket qua SXKD nam 2022

Phét trién bén ving

hé trg cdng dong la mét phan quan trong trong hanh
trinh phét trién ctia ching téi. Ching tbi sé thuc hién
cac hoat déng x& hdi c6 Lai, hé trg cdc du an phat trién
céng dong va thic ddy su tién bé xa hoi. Ching t6i
cling cam k&t déi xir cébng bang va tén trong quyén Lgi
clia cdng ddng, dam bdo rang anh hudng cua ching
t6i la tich cuc va mang lai lgi ich cho moi nguai.

VGi nhan vién la nguén luc quan trong, Vietnam
Airlines cam két dam bao mot méi trudng lam viéc
bén virng, cdng bang va an toan. Téng céng ty dau
tu vao dao tao va phat trién nhan luc, tao diéu kién

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

Quan tri cong ty

thuén lgi cho su phat trién ca nhan va chuyén mén
clia nhan vién. Chiang t6i cam két tén trong va bao
vé quyén lgi clia ngudi lao déng, bao dam muc luong
cdng bang va céc ché dé phc Lgi hop ly.

Vietnam Airlines tin rdng phat trién bén vitng khéng
chi la mot muc tiéu, ma la trach nhiém cda timg ca
nhan va tap thé déi véi moi ngudi va tuong lai cla
hanh tinh. Chang t6i cam két hanh dong va tao ra
nhirng tac déng tich cuc, gitdp xay dung mot thé gidi
t6t dep han, noi ma maéi trudng, cdng déng, xa héi va
ngudi lao ddng déu dugc tdn trong va phat trién.

1.2. CHINH SACH PHAT TRIEN BEN VUNG

Chinh sach phat trién bén virng clia Vietnam Airlines
xoay quanh su can bang gilra cac yéu td mai trudng,
xa@ hoi va kinh té. Vietnam Airlines ludén hanh dong va
tao ra nhirng tac dong tich cuc, khdng chi trong hoat
déng hang khdng ma con trong cdng dong va xa hoi.
Vietnam Airlines tin rang viéc thuc hién chién lugc
nay sé& gilp ching tdi dat dugc muc tiéu phat trién
bén virng va gép phan vao xady dung mot thé gidgi tét
dep, “xanh" han. Mét sé chinh sach chu dao:

= Lubn dat yéu toé an toan, trach nhiém xa hoi
va bao vé moi trudng lén hang dau.

= Tién phong d&i méi céng nghé dé dam bao su
phat trién bén vitng. Tap trung trién khai nhanh
va manh céng tac chuyén déi s6 doanh nghiép. Uu

tién phat trién thuong mai dién tirva céng nghé hé

trg khach hang. Tiép tuc dau tu d6i méi phat trién
déi tau bay hién dai tién tién (Boeing B787, Airbus

A350, A321 NEO,...). Thuc hién thic ddy nghién ciiu,
str dung nhién liéu bén vimg hang khong (SAF),
mua tin chi giam phat thai khi CO2 trong hoat déng
khai thac trong tuong lai gan.

= Trién khai cac gidi phap, chinh sach phat trién, m&
réng quy md san xudt hay nang cao hiéu qua SXKD
phai dam bao vai tro, trach nhiém dadi véi xa hoi,
cong dong, dong thai gin gilr va bao vé mai truong
sinh thai.

= Xay dung mdi truong lam viéc toan dién, da dang va
céng bang cho nhan vién théng qua viéc tham gia
chuong trinh “25 by 2025" cda IATA, tang cudng vai
tro ngudi lao déng nir & cap quan ly.

= T6n trong va bao vé da dang sinh hoc trong hoat
dong théng qua viéc lua chon cac déi tac va nha
cung cap. Uu tién sir dung cac san pham, dich vu tir
cac nguodn tai nguyén bén vimg va han ché sir dung
cac tai nguyén khéng tai tao.

1.3. KE HOACH HANH DONG THUC HIEN PHAT TRIEN BEN VUNG

Trong sudt qué trinh hinh thanh va phat trién,
Vietnam Airlines ludn huéng téi muc tiéu phat trién
bén vitng. Cac hoat déng phuc vu phat trién bén virng
da dugc thuc hién da dang trong cac linh vuc, tir bao
vé méi trudng, tiét kim nhién liéu dén hé trg ngudi
yéu thé trong xa héi, nang cao chat lugng cudc séng
cua cong dong. Tuy nhién, trong nam 2022,
Vietnam Airlines d& danh ddu buéc chuyén minh
trong hoat déng phét trién bén virng bang viéc thanh
lap Ban Diéu hanh/chi dao chuong trinh phat trién
bén virng (tai Quyét dinh s6 1059/QD-TCTHK-TCNL
ngay 28/12/2022) dé théng nhat trién khai cac hoat
dong lién quan dén phat trién bén virng. Trong thai

gian téi, ké hoach hanh ddng thuc hién phat trién bén
virng tap trung vao cac nhiém vu chinh nhu sau:

= Khai thac, str dung déi tau bay thé hé méi dé giam
phat thai COz théng qua tiét kiém nhién Liéu. Tiép
tuc nghién ctru téi uu duting bay, lich bay va téi uu
trong lugng chat xép dé gidm tiéu hao nhién liéu
(t6i uu qua trinh cat canh, ha canh va tuyén duong
bay). Nang cap, dam bao hé théng céng nghé
théng tin theo d6i tiéu hao nhién liéu, phat thai
€0 va cé su xac minh cla d6i tac thir 3 dé glri co
quan nha nuéc (Cuc Hang khéng).
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= Nghién cru va thic ddy co quan nha nudéc trién khai
viéc sir dung nhién liéu hang khéng bén virng (SAF)
tai Viét Nam va mua tin chi giam phat thai CO; tai
cac thi truong hang khong thé gidi dé nghi. Tham
gia chuong trinh CORSIA va thj truang tin chi CO: tai
Viet Nam khi co quan nha nuéc trién khai.

= Trién khai viéc lap dat thay thé hé théng chiéu sang
dén huynh quang bang dén LED tai kh&i van phong
dé tiét kiém nang lugng va nghién clu trién khai
[3p dat hé théng nang lugng tai tao. Thuc hién trién
khai str dung tai liéu dién tir dé han ché tai liu gidy.

= Tiép tuc nghién ctu trién khai cac ndi dung cua
chuong trinh “Zero Waste Vietnam Airlines” nhu

Gidi thigu chung

Tong quan
vé Két qua kinh doanh

Dbénh gia
clia Hoi dong Quén tri

thay 8ng hit nhyua bang 8ng hit tre/inox/vat Liéu
thén thién méi trudng; thay thé tam nilon phu
thiing hang bang loai méng hon hodc bang vat
liéu than thién moi truong hon,...

= Trién khai thuc hién ra soat quy dinh, tng cudng
dao tao nham cai thién phic lgi, k§ ndng cdng
viéc, mdi trudng lam viéc, dam bao thu nhap cho
ngudi lao dong, trong dé cé néng cao vai tro cda
nguci lao dong nir.

= Duy tri cac hoat déng cong ich, hd trg cdng dong
nhu “Hién mdu tinh nguyén’, “Quyén gép sudt an
cho hoan canh khé khan', “Mang Tét vé nha’,...

1.4. BAO CAO KET QUA PHAT TRIEN BEN VONG NAM 2022

CUA VIETNAM AIRLINES

Toéng quan vé két qua phat trién bén virng ndm 2022

= Nam 2022, Vietnam Airlines da dat dugc k&t qua nhat dinh vé phat trién bén virng, dac biét la cac hoat déng

vé mdi truang.
Moi truong

= Lugng khi CO; giam théng qua hoat dong t&i uu
khai thac tau bay tang 50% so véi nam 2019.

= Ty lé khi CO2 phat thai trén 1tdn.km van chuyén
da duy tri 6n dinh va tuong duong cac hdng hang
khéng trong khu vuc giai doan 2018 - 2019. Tuy
nhién, giai doan 2020 - 2022 ty L& nay tdng manh
do ty L& lap day cia chuyén bay con thap (bao gom
hanh khach va hang héa).

LUONG KHi CO2 BO1 HOAT DONG TAU BAY

450 50,000
4.00 45,000
40,000
35,000

3.00
30,000

S o 25,000 5
£200 CE
= 20,000

150 15,000

1.00 10,000

050 5,000

0.00 0

2018 2019 2020 2021 2022

3.50

M Lugng khi CO2 phét thai (trigu tan)
Lugng khi CO2 d& giam béng hoat ddng toi vu khai thac (tan)
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= Tham gia chuong trinh “Thd thdch chuyén bay
bén ving” (The Sustainable Flight Challenge cua
lién minh SkyTeam) véi chuyén bay VN416 tir
Ha No&i dén Seoul dé hoc hdi va iing dung cac giai
phap hoat dong than thién véi mai truong.

= Gidm khoang 60 triéu tdi nhua/nylon nhey ngung st
dung tdi boc ngoai vat tu, vat pham trén tau bay (thay
déi cach déng g6i cac vat dung, san phadm cham séc
cé nhan cho khach hang nhu bd my phdm, bit mat,
lugc, bo ban chai danh rang, dép, nit bit tai, tdi dép sé
dugc thay thé bang tdi vai than thién véi méi trudng).

TY LE CO2/RTK

0.9

Kg CO2/Tén.Km

0.8

0.7

0.6

2018 2019 2020 2021 2022



Béo cdo va danh gia | Bao cdo |
clia ban Giam doc vé Két qua SXKD nam 2022 Phét trién bén ving

Bdo cdo Tai chinh

Quan tri cong ty Quan tri rdi ro hap nht kiém todn
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Xa hoi

= Ty lé lao ddng nit luén dugc duy tri & mic 50%. = Khéng xay ra tinh trang dinh c6ng clia ngudi lao déng.

= 100% ngudi lao déng da tham gia ky két théa = Tiép tuc thuc hién hoat ddng tinh nguyén “Hién mau
uéc lao déng tap thé dé bao vé quyeén lgi ngudi lao tinh nguyén", “Quyén gép suéat an cho hoan canh khé
dong va minh bach trach nhiém clia ngudi sir dung khan", “Mang Tét vé nha", “Triéu cay xanh, vi mét Viét
lao dong. Nam xanh", chuong trinh “Té Cam", “Chuyén bay sao

= Ngudilao déng gan két va thda man véi moi bién", “Phong chéng té nan ma tay"...

trudng lam viéc.

TY LE GIGI TINH CUA LAO DONG MUC DO HAI LONG VA GAN KET
100% CUA NGUOI LAO bONG
95%
50% 90% 89%
49.4% 5.7% 85% 83%
0% .
2019 2020 2021 2022 80% .
B Nam B Ng 75% 13
0%
65%
60%
2018 2019 2020

W Chi so hai long va gan két cda nguai lao dong

Ghi chu: Thuc hién khdo sat, bdo cdo két qud Quy IV hang nam.
Ndm 2021, 2022 khéng khdo sat do anh hudng bai COVID-19
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2. CAC CHUONG TRiINH THUC PAY BiNH DANG GIG|

Trong ndm 2022, mac di dich bénh COVID-19 van dién
bién phirc tap anh hudng nghiém trong dén tinh hinh
SXKD va ddi séng cda can bd nhan vién, nhung dudi
sy lanh dao clia Dang dy cac cép, su diéu hanh linh
hoat cua Ban gidm déc Téng cdng ty va cac dan vi,

v6i tinh than linh hoat, sédng tao da cé v, déng vién
ngudi lao déng yén tAm, tin tudng vao su phat trién
clia Téng cong ty, d&i séng can bd céng nhéan vién lao
déng tuong ddi 6n dinh.

Hoat déng cia Ban Vi su tién bé phu nir - Dan so gia
dinh tré em - Phong chéng té nan x& hoi clia Téng
cong ty da ludn chu dong, tich cuc, phéi hop tét véi
Céng doan, Doan thanh nién, Ban nir cdng dong cap
va cédc Ban nganh; trién khai nhiéu ndi dung, chuong
trinh cé hiéu qua, hoan thanh tét chirc ndng nhiém vu
ma Téng gidm déc giao cho. Cac hoat dong da di vao
chiéu sau va dugc Uy ban quéc gia Vi su tién b phu
ntr, B6 Lao déng Thuaong binh va xa héi, Uy ban quan
ly von Nha nuéc ghi nhén va danh gia cao.

Dua trén tdn chi cdia Thang hanh dong nam 2022 la
“Dam bao an sinh xa héi, tang cudng quyén nang va tao
co hdi cho phu niY va tré em gai nham thuc hién binh
dang gidi va xdéa bd bao luc trén co s& gigi". cac chuong
trinh va hoat déng vi binh ding gidi va phong, chéng
bao luc trén co sé gidi nam 2022 dugc trién khai dén
cac co quan don vi trong Téng cdng ty bao gom:

= Tham gia hanh déng clia toan thé can bd céng
nhan vién chic lao déng co quan, don vivéy
nghia, tam quan trong va cac muc tiéu can dat
dugc clia cdng tac binh dang gidi va phong, chéng
bao luc ddi véi phu nirva tré em gai.

= T6 chirc cudc thi vé phong chéng té nan xa hdi.

= Ddc biét ngay 25/11/2022 la ngay qudc té x6a bo
bao lyuc véi phu nir, Téng cong ty Hang khdng Viét
Nam phoi hgp véi Co quan Lién hiép quoc tai Viét
Nam t8 chic TO CAM BAU TROI trén 02 chuyén
bay: Chuyén bay VN209 HAN-SGN véi hon 300
hanh khach va VN661 HAN-SIN véi hon 200 hanh
khach. Hanh khach dugc chao don dac biét tai san
bay bdi cac nhan vién mat dat phuc vu chuyén bay
dé deo ruy bang, hoa cai mau CAM véi théng diép
“Tén trong phu nirva tré em". Tat ca hanh khach di
trén 02 chuyén bay TO CAM déu duoc tang bong
hoa hdng mau CAM kém véi ruy bing mau trang
cai nguc 4o, thé hién cam k&t hanh dong cham
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dit moi hinh thdc bao luc véi phu nir va tré em.
Sau ghé ngoi clia hanh khach dugc cai to roi ghi 16
théng diép hanh déng dé phong ngira bao luc véi
phu nirva tré em gai.

Day manh phé bién, tuyén truyén, gido duc phap
luat vé binh dang gidi va phong chéng bao luc trén
Co s& gidi, van dong toan thé can bd nhan vién,
toan xa hdi tich cuc hanh déng nham thuc hién
hiéu qua han cac chinh sach, chuang trinh vé binh
dang gi6i va phong, chéng bao luc trén co sd gidi.



Béo cdo va danh gia | Béo cdo
clia ban Giam doc vé Két qua SXKD nam 2022 Phét trién bén viing

Tang cudng gido duc kién thirc, ky ndng tu bao vé,
ty phong nglra xdm hai cho phu nirva tré em; kién
thirc, k§ nang phong nglra xam hai tinh duc va
bao luc ddi véi phu nirva tré em cho cha, me, cac
thanh vién gia dinh, ngudi lam céng tac binh dang
gidi va bao vé, cham séc tré em.

Giam thiéu tinh trang bao luc d6i véi phu nir va tré
em gadi, dac biét la xam hai tinh duc déi véi phu nix

VE CONG TAC CAN BO N

Nhiéu nam qua tir Téng cdng ty dén cac don vi co s&
da quan triét va trién khai tot duding L8i clia Dang va
chinh sach cba Chinh phd vé cong téc can bd nir.
Trong qua trinh xay dung va phat trién, lao déng
nir la luc lugng lao ddng quan trong trong day
chuyeén hoat dong san xuat kinh doanh cla
Vietnam Airlines. Vi ty & 36% trén téng s6 lao
dong hién cé, luc lugng lao dong nir da tham gia

Quan tri cong ty

Bdo cdo Tai chinh

Quan t i ro hop nhét kiém toan

va tré em gai; x{r ly nghiém céc vu viéc bao luc, xam
hai déi v&i phu nir va tré em gai va lam r6 trach
nhiém xur ly clia céc co quan, t8 chirc cé lién quan.
Cac co quan don vi treo pano, khau hiéu truéc
cdng co quan, don vi.

Céac hoat déng cua Thang hanh déng dugc td chiic
thiét thuc, hiéu qua, tiét kiém; long ghép vdi cac
su kién khac dé tao hiéu (ing vé truyén théng.

vao hau hét cac linh vuc hoat déng san xuat kinh
doanh va chiém da s6é & nhing vi tri truc tiép,
tuyén trudc nhu: déi ngd tiép vién phuc vu trén
may bay, nhan vién ban vé va nhan vién phuc vu
hanh khach tai cac nha ga hang khoéng...

Cén bd lanh dao nir tir cdp phong va tuong duong
trd 1én la 34/176 chiém 19,32% téng sb can bd
lanh dao.
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Théng diép
ctia Chu Tich HBAT & Tong Giam Boc

Binh hutng,
Chién lugc phét trign

Tong quan Danh gia

Gi6i thiéu chung V& Kt qua kinh doanh ¢ Hoi ddng Quan tri

VIII. QUAN TRI CONG TY

1. CAU TRUC QUAN TRI CONG TY

BAN KIEM SOAT

Co quan do DHDCD bau ra,
thay mat cac cd déng dé kiém
soat, danh gia moét cach doc
lap, khach quan va trung thuc
moi hoat dong kinh doanh,
quan tri va dieu hanh VNA,
thuc trang tai chinh ciia VNA
va chiu trach nhiém trudc
BHDCD trong thuc hién nhiém

DAI HOI DONG
€6 DONG

Co quan quyét dinh cao nhat
ctia VNA, bao gbm tét ca cd
déng cé quyen biéu quyét,
hoat déng théng qua cudc
hop DHDCD thudng nién hoac
bat thudng va théng qua viéc
ldy y kién bang van ban

HOI DONG QUAN TRI

Co quan quan ly VNA, c6
toan quyén nhan danh VNA

TIEU BAN

CHIEN LUOC DAU TU

Tham muu, tu van, gilp viéc
HPQT chi dao xay dung, thdm
dinh, danh gid va gidam sat

vu duoc giao dé quyét dinh, thuc hién cac trién khai thuc hién chién
quyén va nghia vu clia VNA lugc, ké hoach, du én dau
khéng thudc thdm quyén cta tu va phat trién thudc tham
DHDCD quyén HDQT
TONG GIAM BOC TIEU BAN LAO DONG
TIEN LUONG
Ngudi dai dién theo phap
luat cdia VNA va la ngudi diéu Tham muu, tu van, gidp viéc
hanh hoat déng hang ngay HDQT trong céng tac t6 chir,
ctia VNA lao déng, tién luong,
chinh sach thudc thdm quyén
cua HDQT
BO MAY DIEU HANH
Gitip viéc cho TGD L& cac NGUGIPHUTRACH
Phé Téng Giam déc, Ké toan QUAN TRI KIEM THU KY
trudng, Van phong, cac Ban TONG CONG TY
chuyén mén, nghiép vu va -
cac co quan tuong duong cla HG tro HDQT va Chu tich HDQT
VNA thuc hién cac nghia vu thudc
thdm quyén theo quy dinh cla
phép luat va Didu L& VNA
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Bdo cdo va danh gid
clia ban Gidm d6c v& Két qua SXKD nam 2022

Phét trién bén viing

Béo cédo |

NGUYEN TAC QUAN TRI CONG TY

Viéc quan tri céng ty déi vai Vietnam Airlines tuan thd quy dinh clia Luat Doanh nghiép 2020, Luat Ching khoan
2019, Nghi dinh s6 155/2020/ND- CP ngay 31/12/2020 ctia Chinh phu, Théng tu sé 116/2020/TT-BTC ngay
31/12/2020 cua Bé Tai chinh, quy dinh khac cda phap luat cé lién quan, Diéu L& Vietnam Airlines va cac quy dinh,

quy ché néi bd véi nguyén tac sau day:

BAO DAM
HIEU QUA HOAT BONG
CUA HOI DONG QUAN TR,

BAN KIEM SOAT; NANG CAO TRACH NHIEM
CUA HOI BONG QUAN TRI BOI VI
VIETNAM AIRLINES
VA C0 DONG;

BAO DAM
QUYEN CUA C BONG,
pol XU BINH DANG
GIDA CAC CO BONG;

CO CAU

QUAN TRI HOP LY, HIEU QUA;

BAO DAM
VAI TRO CUA NHA BAU TU,
THI TRUGNG CHUNG KHOAN
VA CAC TG CHUC TRUNG GIAN
TRONG VIEC HO TRO' HOAT BONG
QUAN TRI CONG TY;

Quan tri cong ty

Bdo cdo Tai chinh

| Quan t i ro hop nhét kiém toan

CONG BO
THONG TIN KIP THOT, BAY BU,
CHINH XAC VA MINH BACH
HOAT BONG CUA CONG TY:
BAO BAM CO BONG BUQC
TIEP CAN THONG TIN
CONG BANG.

TON TRONG
VA BAO DAM QUYEN, LO1 iCH
HOP PHAP CUA CAC BEN
CO QUYEN LOT LIEN QUAN
TRONG QUAN TRI CONG TY;
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Tong quan Danh gia
vé K&t qua kinh doanh clia Hoi dong Quén tri

Théng diép Binh hutng,

cta Ch Tich HBT & Tong 6idm Bic Chiéh ugc phét trién Gi6ithigu chung

2. THONG TIN VA HOAT DONG CUA HDQT

HDQT VNA gdm 7 thanh vién, trong dé cé 01 thanh vién ddc lap va 01 thanh vién diéu hanh (kiém chdc danh Téng
Giam déc). Cac thanh vién HDQT déu dugc phén cdng phu trach, theo déi timng linh vuc quan ly, san xuat kinh
doanh (SXKD) cu thé phii hgp vé6i néng luc va kinh nghiém cua tirng thanh vién. Cac TV HDQT déu hoan thanh tét
nhiém vu dugc giao, hoat déng tudn thu quy dinh cla phép luat, Didu & Téng cdng ty, dam bdo vai trd quan ly
toan dién cdc linh vuc SXKD, tim ra hudng di phl hgp cho VNA trong bdi canh khé khan chung cda toan nganh.

HDQT da t6 chirc 13 phién hop dé danh gia két qua kinh doanh, dua ra cac dinh huéng, chi dao hoat déng va trao
déi vé cac ndi dung, chuyén dé phuc vu céng tédc quan tri VNA. Ngoai cac phién hop, HDQT cdn ban hanh cac Nghi
quyét, Quyét dinh théng qua viéc lay y kién cadc TV HDQT badng van ban. Cac cudc hop HDQT dugc thuc hién theo
ddng quy dinh cia Luat Doanh nghiép, Diéu L&, Quy ché ndi bé vé quan tri cha TCT va dap Ung yéu cau thuc té
hoat déng clia VNA. Ban Kiém soat déu dugc mai tham gia va déng gép v kién tai tat cad cac phién hop cia HDQT.
Ngoai ra, HDQT con t8 chirc cac phién lam viéc truc tiép theo chuyén dé, du &n quan trong va nhitng van dé ma
HDQT xét thay can thiét dé dap (ng kip thai yéu cau hoat ddong SXKD ctia TCT.

N&m 2022, HDQT VNA da ban hanh 175 nghi quyét va 105 Quyét dinh thuc hién chirc nang quan tri hoat déng caa
VNA va chi dao Ban Giam déc thuc hién cac nhiém vu SXKD dugc DHBCD giao. Cac Nghi quyét, Quyét dinh cuta
HDQT dugc ban hanh ding quy dinh, dap Gng yéu cau cla céng tac quan Ly, diéu hanh dé duy tri hoat déng SXKD
trong béi canh dich bénh dién bién phrc tap.

THONG TIN VE CAC THANH VIEN HDQT

(tai thoi diém 31/12/2022)

STT HOVATEN CHUCWUY NGAY BAT DAU LA THANH VIEN HDQT
1 Dang Ngoc Hoa Chd tich HDQT 10/08/2020
2 Lé Hong Ha Thanh vién HBQT kiém TGD 10/08/2020
3 Ta Manh Hung Thanh vién HDQT 01/10/2016
4 Lé Truong Giang Thanh vién HBQT 01/01/2021
5 Dinh Viét Tung Thanh vién HBQT 14/12/2021
6 Truong Van Phuéc Thanh vién HDQT doc lap 14/12/2021
7 Hiroyuki Kometani Thanh vién HDQT 28/06/2022
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Béo cao va danh gia Béo céo |

Quan t] cdng ¢ | Bao c4o Tai chinh
cla ban Giam ddc vé Két qua SXKD nam 2022 Phat trién bén viing tcong ty

Quan t i ro hop nhét kiém toan

CAC CUGC HOP HDQT

ST HOVATEN cHdcvy orTN by THAMOSHOP T b AOP
BDang Ngoc Hoa Chu tich HDQT 13/13 100%
2 LéHongHa Thanh vién HDQT kiém TGD 13/13 100%
3 Ta Manh Hung Thanh vién HBQT 13/13 100%
4 Lé Truong Giang Thanh vién HBQT 13/13 100%
5  DinhViét Tung Thanh vién HBQT 13/13 100%
6  TruongVan Phudc Thanh vién HDQT ddc lap 13/13 100%
Bat dau la Thanh
7 Hiroyuki Kometani Thanh vién HBQT 6/6 100% vién HDQT tur

28/06/2022

3. HOAT DONG CUA CAC TIEU BAN THUOGC HDQT VA BAN KIEM TRA
KIEM TOAN

Trong ndm 2022, cac Tidu ban thuéc HDQT déng vai trd tich cuc trong viéc tham muu, hé trg hoat déng cho HDQT
trén cac ndi dung sau:

Tiéu ban nhéan su tién luong tham muu cho HDQT dinh huéng chinh sach diéu hanh, sir dung nhan luc ndm
2022; Déng gbép y kién hoan thién Dé &n kién toan t6 chiic, t& chic lai lao déng cla Trung tdm dich vu va khai
thac san bay, Chi nhanh Viét Nam; Binh hudng xay dung chinh sach sir dung nguon luc, dao tao, tién luong
chinh sdch nam 2023.

Ban Kiém tra - Kiém toan (KTKT) da hoan thanh céc chuyén dé kiém toan ndi bé (KTNB) theo ké hoach KTNB
nam 2022 va theo yéu cau cta Uy ban kiém tra Dang ty Téng cong ty, BKS Dang uy Téng cong ty bao gom:
kiém tra tinh hinh thuc hién cac chuyén bay hdi huong, combo ctia Dang ty Téng cong ty (theo yéu cau ctia Uy
ban Kiém toan Dang uy, Dang Oy Téng cdng ty va theo yéu cau clia BKS Dang ly Téng cong ty); kiém tra viéc
trién khai thuc hién géi hé trg 12.000 ty dong; kiém tra viéc mua sam phuc vu phang chéng dich COVID-19

tai cac co quan don vi. Trong nam 2022, Ban KTKT dang thuc hién xay dung quy ché, quy trinh lién quan téi
cdng tac gidm sat va KTNB bao gdbm chinh stra quy ché Gidm sat tai chinh cia Dang Gy Téng cdng ty va xay
dung quy trinh KTNB. Dong thai thuc hién cac nhiém vu khac theo yéu cau cdia BKS va HDQT nhu: soat xét
cac to trinh ctia Téng Gidm déc trinh HDQT; thadm tra quyét toan cac du an dau tu hoan thanh; téng hap bao
cdo, danh gia hoat déng ctia KSV dinh ky hang thang/quy; hé trg BKS thuc hién thdm dinh Bao céo tai chinh,
bdo cdo soat xét bdo cao giam sat tai chinh; theo dai tinh hinh thuc hién kién nghi clia cac co quan Nha nudc;
theo dai tinh hinh thuc hién hop déng kiém toan déc lap giai doan 2019 - 2021 va thuc hién lya chon céng ty
kiém toan Bao cdo tai chinh clia Dang Uy Téng céng ty giai doan 2022 - 2024,
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Thong diép Dinh hudng,
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign

Tong quan Danh gia

Gi6i thiéu chung V& Kt qua kinh doanh cuia Hii ddng Quan ti

4. BAO CAO CUA BAN KIEM SOAT

4.1. THONG TIN VE THANH VIEN BAN KIEM SOAT

STT THANH VIEN BKS CHUCVUY NGAY BAT DAU LATHANH VIEN BKS  TRINH DO CHUYEN MON

Thac sy quan tri kinh doanh,

1 Ba Nguyen Thi Thién Kim Trudng BKS 10/05/2019 CPAViét Nam, CPA Australia

Kiém soat vién Kiém nhiém tir
2 Ong Mai Hiru Tho Thanh vién BKS 15/04/2015; Kiém soat vién Thac sy Quan tri kinh doanh
chuyén trach tir 01/01/2021

B Ba Nguyén Thj Hong Loan Thanh vién BKS 14/12/2021 Thac sy Quan tri kinh doanh

4.2. NOI DUNG CHU YEU CAC PHIEN HOP CUA BAN KIEM SOAT

Nam 2022, BKS t8 chirc 9 cudc hop, nham théng nhat cac ndi dung chinh sau:

= Trién khai ndi dung, chuong trinh kiém tra, gidm sat va cac nhiém vu trong tam trong timg giai doan.
= T6 chirc cong tac thdm dinh va théng qua két qua thadm dinh Béo cdo tinh hinh SXKD, Bdo cdo tai chinh nam
2021, 6 thang dau nam 2022; Két qua soat xét Bdo cdo giam sat tai chinh ciia nam 2021 va 06 thang dau nam
2022 clia Téng cong ty.
= T6 chirc gidm sat thudng xuyén hoat ddng SXKD, hoat ddng tai chinh va hoat déng dau tu clia Téng céng ty.
= T6 chirc gidm sat thudng xuyén: Viéc ra sodt, xay dung, stra ddi cac quy ché, quy dinh theo céc van ban phap
ludt hién hanh; tap trung gidm sat:
»  Viéc hoan thién Dé &n téng thé cac gidi phap thao g khé khan cho Téng céng ty do danh hudng ctia dai dich
COVID-19 giai doan 2021 - 2025 theo chi dao ctia Chu s& hitu (Uy ban Quan ly V6n) va cac B6 nganh co quan
Nha nuéc.
» Tap trung gidm sat céng tac quan tri nguon luc; quan trj vé tai chinh, dam bao dong tién va kha nang hoat
déng lién tuc chia Téng cong ty.
»  Xem xét, danh gia cac su kién bat thuding, cdc van dé néi cém clia Téng céng ty trong hoat déng SXKD.

= Danh gia tinh hinh hoat déng cla BKS nam 2022 va xay dung ké hoach hanh dong nam 2023.
= Théng nhat giadi quyét cac van deé khac thuéc chic nang nhiém vu clia BKS.
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Béo cao va danh gia Béo céo |

Quén ] cong ¢ | Béo cao Tai chinh
cla ban Giam ddc vé Két qua SXKD nam 2022 Phat trién bén viing tcong ty

Quan t i ro hop nhét kiém toan

4.3. HOAT DONG GIAM SAT CUA BAN KIEM SOAT B6I V31 HBQT,
BAN GIAM DOC DIEU HANH VA O DONG

a. Hoat dong giam sat

Giam sat hoat déng SXKD théng qua viéc tham gia cac cudc hop HDQT, giao ban Ban Giam déc; giao ban diéu hanh;
giao ban khéi va cac cudc hop khac (khi can thiét). Cac thanh vién BKS tham gia day dd va cd v kién tai cac cudc hop
HDQT Téng céng ty. Trudng BKS tham du cac cudc hop giao ban dinh ky clia Téng cdng ty dé ndm bat tinh hinh, déng
gop y kién va lam co sd cho viéc gidm sat thudng xuyén hoat dong quan trj, diéu hanh ctia Téng cong ty.

= Hoan thanh thdm dinh Bdo céo tai chinh ndm 2021 va 6 thang dau ndm 2022 céng ty me va hgp nhat; Thdm dinh
Béo cdo cliia HDQT va Llap cac béo céo trinh DHDCD thudng nién nam 2022 theo quy dinh. Soat xét BCGSTC cua
Tong cong ty 2021va 6 thang dau nam 2022 céng ty me va hgp nhat béo cdo Uy ban Quan Ly Vén.

= Gidm sat tinh hinh thuc hién Nghi quyét BHDCD, Nghi quyét va Quyét dinh clia HDQT.

= Gidm sat tinh hinh thuc hién K& hoach SXKD nam 2022, viéc xay dung va thuc thi cac gidi phap dé duy tri hoat
déng SXKD; gidm sat hoat ddng cla T6 gidm sat tai chinh ddc biét déi vai PA va K6; Tai co cdu tai Tong cong ty,
PA va thodi vén tai K6.

= Gidm sat hoat déng kinh doanh, dau tu, tai chinh trén co s& cac bao cao, T trinh ctia Téng Giam déc,
chi dao cda HBQT.

= Gidm sat hoat déng dau tu ra ngoai doanh nghiép théng qua béo céo ctia Ban Dau tu — Mua sém, Ban Kiém tra -
Kiém toan va va béo céo clia cac KSV.

= Gidm sat tinh hinh thuc hién khuyén céo clia cac co quan thanh tra, kiém tra, kiém todn théng qua bao céo
clia Ban Kiém tra - Kiém toan; Gidm sat thuang xuyén tinh hinh thuc hién khuyén céo cia Uy ban Quan Ly Vén
va clia BKS.

= L&p bdo céo phuc vu cho cbng téc quan tri Téng céng ty dinh ky 6 thang va ca nam.

= Tham gia déng gép v kién vao viéc stra déi, bd sung cac van ban phép luat, van ban quan ly ctia Nha nuéc
theo chi dao ctia Uy ban Quan Ly Vén.

= Ph&i hop xem xét, dénh gié va gép y ban hanh céc Quy ché, Quy dinh clia Téng céng ty.

= Giam sat cong tac lap ké hoach SXKD nam 2023 cdia Céng ty me va cac doanh nghiép cé von gép cua
Téng cong ty Hang khong.

= Trién khai céc cudc gidm sat chuyén dé: Hop dong hop tac khai thac; du dn cham trién khai, tén dong;
Xem xét céc yéu t8 bién ddng manh, bat thudng cé anh hudng Llédn dén doanh thu, chi phi ctia Téng céng ty;
cdng tac tai co cau.

= Gidi quyét cac van dé khac thuéc chic ndng nhiém vu cda BKS.
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ctia Cha Tich HBQT & Tong Giam Dac Chién lugc phét trign

Théng diép Binh hutng, Tong quan Dbénh gia

Gi6i thiéu chung vé Két qua kinh doanh clia Hoi dong Quén tri

b. K&t qua giam sat, kiém tra cia Ban Kiém soat ndm 2022

= Tinh hinh SXKD ndm 2022 ctia Téng céng ty

»

N&m 2022, hoat dong van tai hang khéng ctia Téng cong ty bao gdm Céng ty me va cac cdng ty thanh vién van tiép
tuc bi anh hudng clia dich bénh COVID-19. Trung Quéc theo dudi chinh sach “zero-COVID", xung dét chinh tri gitra
Nga - Ukraine va viéc md cira than trong cla cac thi truong trong yéu (Nhat Ban, Han Qudc) khién thi truong quéc
t& phuc hdi chdm; anh hudng gia nhién liéu tang cao, bién déng ty gid ngoai té va lai sudt dan dén phat sinh chi phi
cho Téng céng ty. Mac dii vay, Téng cong ty da né luc, phan dau dé gidm 16 thap han so véi ké hoach SXKD da dugc
DHDCD théng qua.

Uéc thuc hién nam 2022: Doanh thu Céng ty me dat 50.617 ty déng, tuang Uing 112% ké hoach; L6 trudc thué
cbng ty me dat 8.865 ty déng, giam L& dugc 5% so ké hoach; L8 trudc thué hop nhat 9.904 ty dong, giam L6
dugc 12% so ké hoach da trinh DHDCD.

= Danh gia céng tac quan tri diéu hanh cia HDQT, Téng Giam déc

i)

130

Hoat déng ctia Téng céng ty

N&m 2022, HDQT d& t6 chirc hop 13 phién, guri phiéu xin y kién biéu quyét cda cac thanh viéen HDQT 145 nai
dung; ban hanh 175 Nghi quyét, 105 Quyét dinh. Cac Nghi quyét, Quyét dinh da dugc HDQT, Téng Giam déc
trién khai phi hgp véi quy mé thj truding bi thu hep va bién bién phuic tap cda dich bénh.

HDQT, Téng Gidm déc va Ban Gidm déc diéu hanh da chu déng trién khai cac gidi phap dé khac phuc cac khé khan
do anh hudng clia dich bénh, gia nhién liéu tang cao va bién dong clia gid nhién liéu; tiép tuc tan dung su chia sé
va hé trg clia cac déi tac, ddy manh viéc dam phan véi cac nha cho thué tau bay; thuc hién nhiéu gidi phap né luc
tur than dé duy tri hoat déng lién tuc clia Téng cong ty.

HDQT, Téng Giam déc d& tap trung trién khai cac gidi phap dé tang doanh thu, cat gidm chi phi; bd sung va
hoan thién Dé an téng thé cac gidi phap thao g& khé khan do anh hudng ctia dai dich COVID-19 bao céo Uy
Ban Quan ly V&n va cac cap c6 thdm quyén; vuéng mac vé phap ly trong viéc tai co cdu Téng cong ty va tai co
cau PA.

Nam 2022, Téng cdng ty da diéu hanh an toan tuyét déi cac chuyén bay chuyén cg, chuyén khoang chd cac
dong chi lanh dao Dang va Nha nudc cling nhu cac chuyén bay thuong mai, chd khach cong vu va hang héa
clu trg trong 3 thang dau nam khi dich COVID van dang dién bién phic tap trong béi canh xung dét Nga -
Ukraine; Giai ctru cong dan; Chat lugng dich vu khéng ngimg dugc cai tién va nang cao vdi van héa dich vu
nang tam; Trién khai nhiéu gidi phap tiét kiém chi phi trong khai thac va hoat déng nhadm muc tiéu giam 6
SXKD.

Téng cong ty tép trung thuc hién cac gidi phap tu than; ddy manh tai co cdu cac don vi; Trung tam khai thac
san bay ASOC da ra doi trén co s& sat nhap cac 0C 3 mién; hoat déng tir 01/05/2022; Chi nhanh Viét Nam ra
doi trén co sd sat nhap 3 chi nhanh Mién Bac, Mién Trung, Mién Nam hoat déng tir 01/07/2022 buéc dau da
dat dugc nhitng k&t qua nhat dinh song van can ra soat, b sung cho phii hop dé dap (ng dugc muc tiéu da
de ra.

Céng tac chuyén déi s6 dugc HDQT, Téng Gidm déc tap trung trién khai, Trung tdm Chuyén déi s6 hoat déng
tir 01/05/2022. M6t s8 nhiém vy da dugc trién khai song van can dugc day nhanh hon dé sém mang lai hiéu
qua tir linh vuc nay.

Viéc thuc hién hién két luan ctia cac doan thanh tra, kiém tra, kim toan ciing nhu ctia Uy ban Quan Ly V6n, BKS
dugc HDQT, Téng Gidam d6c quan tdm, chi dao thuc hién. Mét s6 ndi dung tén dong, vuéng mac vé co ché chinh
sach van dang dugc tiép tuc trién khai va ddy nhanh tién dé.

Viéc thodi vén tai K6 da dugc HDQT, Téng Gidm déc va Ngudi dai dién vén tai K6 tich cuc trién khai va dat dugc
nhiéu k&t qua kha quan. Téng céng ty da co ban hoan tat cac thu tuc thuc hién First Closing véi 7Trip va K6.
Do dién bién phic tap ctia dich bénh, viéc ban tau bay khéng thanh céng trong nam 2022 ciing d& phan nao anh
hudng téi dong tién va k&t qua SXKD. Hién tai Téng cong ty van dang tich cuc ddy manh céng tac trién khai ban tau
trong nam 2023.
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Béo cao va danh gia Béo céo |

| Béo cdo Tai chinh
clia ban Giam dac vé Két qua SXKD nam 2022 Phét trién bén ving

Quén trj cdng ty Quan tri rti ro hap nhét Kiém todn

ii) Bdo cdo tai chinh va céng tdc quan ly tai chinh

»  Bdo cdo tai chinh ndm 2022 cda Téng cdng ty dang dugc céc co quan don vj tap trung cdng tac quyét todn va
kiém toan.

»  Bdo cdo tai chinh ndm 2021 d& dugc Céng ty kiém todn ddc lap Deloitte thuc hién kiém todn. Bao céo tai
chinh va 6 thang dau ndm 2022 da dugc Cong ty kiém toan déc lap Deloitte soat xét chdp nhan; BKS déng y
v6i y kién clia don vi kiém toan déc lap.

»  Tinh hinh tai chinh clia Téng céng ty Hang khéng ndm 2022 mé&c di da cé su cai thién dang ké trong béi cdnh
chién tranh, dich bénh, gid dau tang cao, bién déng bat thutng cla ty gid cdc dong ngoai té nhung Tong céng
ty d& giam dugc L6 so véi ké hoach; song Téng cdng ty van dang phai déi dién véi nhiéu khé khan, thach thirc;
rdi ro: ng qua han van dang & muc cao; dong tién van thiéu hut Lén; cn déi tai chinh khéng dugc dam bao,
nguy co bi hlly niém yét cé phiéu trén san HOSE.

4.4. MOI QUAN HE GITA BAN KIEM SOAT V61 HDQT, TONG GIAM BEC,
VA BAN GIAM DOC DIEU HANH

BKS da luén phéi hgp chat ché v4i HDQT, Téng giam déc va Ban Giam déc diéu hanh trén nguyén tac vi lgi ich hgp
phép, t8i da clia Téng cong ty; lgi ich cla cédc ¢ ddng va ngudi lao déng theo ding cac quy dinh cia phéap luat
hién hanh.

= (Cac tailiéu, théng tin BKS yéu cau déu dugc HDQT, Ban giam déc diéu hanh, cac co quan don vi phéi hgp giai trinh,
cung cap day du, ding thai gian quy dinh.

= Ngoai ra BKS ludn nhan dugc su hé trg, cung cdp day dd théng tin phuc vu cng tac kiém soat tir C6 déng Lén
(Uy ban Quan Ly Vén) dé phuc vu cho cong tac kiém tra, giam sét.

= BKS khéng nhén dugc khiéu kién lién quan dén c6 déng trong nam 2022.
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5. CAC GIAO DICH, THU LAO, CAC KHOAN L@l iCH

Théng diép
ctia Cha Tich HBQT & Tong Giam Ddc

Binh hutng,
Chién lugc phét trign

Gidi thigu chung

5.1. GIAO DICH CO PHIEU CUA NGUOI NOI BO

Tong quan
vé K&t qua kinh doanh

Dbénh gia
cla Hoi dong Quan tri

s6 €6 PHIEU SO HTU DAU KY

s6 €O PHIEU SO HOU cubI KY

E NGUDI THYC HIEN GIAO DICH 56 €6 PHIEU TVLE (%) 56 c6 PHIEU TVLE (%) TANLg/Dg'AM
1 DbangNgoc Hoa 21.595 0,000975 21.595 0,000975 -
2 LéHéngHa 19.531 0,000882 19.531 0,000882 -
3 Ta Manh Hung 20.604 0,000930 20.604 0,000930 -
4  LéTruong Giang 19.030 0,000859 19.030 0,000859 -
Téng cong ty dau tu va
5  kinh doanh vén nha nuéc 689.488.080 3114 689.488.080 3114 -
tai doanh nghiép
6  Trinh Ngoc Thanh 21.680 0,000979 21.680 0,000979 -
7  Nguyén Hong Linh 19.351 0,000874 19.351 0,000874 -
8  Trinh Héng Quang 10.500 0,000474 10.500 0,000474 -
9 Nguyén Chién Thang 14.340 0,0006476 14.340 0,0006476 -
10 T6 Ngoc Giang 7.951 0,000359 7.951 0,000359 -
1 DinhVan Tuén 10.905 0,0005 10.905 0,0005 -
12 Tran Thanh Hién 19.707 0,000890 19.707 0,000890 -
13 Nguyén Thj Thién Kim 13.485 0,00061 13.485 0,00061 -
14 Mai H{ru Tho 12.831 0,000579 12.831 0,000579 -
15 Nguyén Xuan Thuay 12.846 0,000580 12.846 0,000580 -

5.2. HOP DPONG HOAC GIAO DICH V61 NGUOI NOI BO

Giao dich véi cac bén lién quan dugc trinh bay tai muc 35. Nghiép vu va s6 du véi cac bén lién quan - Thuyét
minh bdo cdo kiém toan, Bao cdo tai chinh rieng ndm 2022 kém theo.
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| N Béo céo Tai chinh

Béo céo va danh gia Béo cdo | Quan tri cong ¢ Quan tri rii ro
reongly ' hop nhét kiém toan

clia ban Giam dac vé Két qua SXKD nam 2022 Phét trién bén ving

6. HOAT BONG CUA NGUOI PHU TRACH OUAN TRI
- THU KY TONG CONG TY

Nam 2022 Ngudi phu trach quan tri - Thu ky Vietnam Airlines da hoan thanh cac chiic trach nhiém vu dugc giao nhu sau:

= Tuvan cho HDQT trong viéc té chirc cac cudc hop HDQT, PHDCD; ban hanh cac Nghi quyét/ Quyét dinh ciia HDQT,
DHDCD lién quan dén tat ca cac linh vuc hoat dong cda Vietnam Airlines dam bao sy tuan thi déi véi cac quy dinh
cla phap luat va Diéu lé Vietnam Airlines.

= (Cau néi gilra HDQT va Ban diéu hanh.

= Phutrach céng tac quan hé cé déng clia Vietnam Airlines; t6 chiic trién khai cac cong viéc lién quan gilta
Vietnam Airlines va c6 déng.

= Thuyc hién c6ng bd thong tin trén thj trudng chimg khoan.

7. QUAN HE NHA PAU TU

“Vietnam Airlines cam két luén ddng hanh ciing c6 déng trong viéc thiét ldp cdc kénh déi thogi mé va minh
bach théng tin, t6 chirc hoat déng kinh doanh an toan - chét luong va hiéu qud, trén co sé kién tao gid tri loi
ich c6 déng gdn lién véi su phat trién bén viing cda Vietnam Airlines va nhu cau phdt trién cda ddt nuéc”

Cac hoat dong quan hé nha dau tuv
Vietnam Airlines thuc hién nghiém tdc cac quy dinh vé céng bo thong tin, ddm bao cung cap théng tin minh bach
va kip thai téi céc ¢d ddng va nha dau tu.

Vietnam Airlines ludn chi trong dam bao quyén Lgi cla cac cé déng, thudng xuyén cap nhat, dang tai réng rai cac
hoat dong ctia doanh nghiép trén cédc kénh théng tin nham tao diéu kién cho cé déng, nha dau tu kip thai tiép can
théng tin vé hoat ddng kinh doanh clia doanh nghiép. Ngoai ra, tai Dai hdi déng c6 déng, Ban Lanh dao Vietnam
Airlines da truc tiép giai dap cac van dé cd déng quan tdm lién quan dén hoat ddong cuia Vietnam Airlines.
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Théng diép
ctia Ch Tich HBQT & Tang Giam Boc

Binh hutng,
Chién lugc phét trign

Gidi thigu chung

Tong quan Danh gia
vé Két qua kinh doanh clia Hoi dong Quén tri

IX. QUAN TRI RUI RO

1. RUI RO M6I TRUONG KINH DOANH

Véi du béo tang trudng kinh t& thé gidi van thap trong
nam 2023 do anh hudng cda dich bénh, xung dot Nga

- Ukraine, lam phat cao & nhiéu nén kinh té Lgn, IATA
nhan dinh phai dén 2024, san lugng hanh khach mai
ho6i phuc hoan toan nhu nam 2019. Téc d6 phuc hoi cla
khu vuc Chau A - Théi Binh Duong van cham nhét trong
cac khu vuc. Toan nganh hang khéng thé gigi bat dau
c6 l&@i 3 nam 2023, tuy nhién khu vuc Chau A - Thai Binh
Duong van L6 va c6 hiéu qua kém nhat trén thé gidi.

Dai véi thi truong Viét Nam, du kién thi trudng sé cé
nhirng dau hiéu tich cuc ca & ndi dia va quéc té. Tuy
nhién, cac yéu t6 vi mé anh hudng dén thi truong hang
khéng con tiém an nhiéu rui ro khé ludng. Cu thé:

= DGi vdi thi trudng néi dia, mac du dich bénh da
dugc kiém soat, khéng con anh hudng nhiéu, tuy
nhién mai truéng vi mad vé tinh hinh kinh té con
tiem &n rui ro. Bén canh dé, viéc qua tai vé co s&
ha tang cla cac san bay van tiép tuc dién bién
tram trong.

2. RUI RO PHAP LY

= Hoat déng kinh doanh cdia Vienam Airlines tuén
thd tat ca luat dp dung vé moi khia canh quan
trong. Vietnam Airlines chua tirng va dang khong
phai chiu bat ky hinh phat nghiém trong nao ap
dung béi bat ky Co quan cé thdm quyén nao trong
va ngoai nudc.

= V& kha nang xay ra cac tranh chap, t6 tung
lién quan dén céac linh vuc hoat dong SXKD cla
Vietnam Airlines: Theo hiéu biét va tin tudng tét
nhat clia Vietnam Airlines tai th&i diém phat hanh
B&o cdo thudng nién nay, khdong cé bat ky viéc
tranh chap, kién tung nao dang dién ra ma c6 thé
gdy anh hudng nghiém trong dén hoat dong kinh
doanh, tinh hinh tai chinh cda Vietnam Airlines.
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= DG6i vdi thi trudng qudc té di/dén Viét Nam, khi cac
quéc gia da g& bé hau hét rao can vé cach ly, kiém
dichy té, cac dutng bay sé co ban dugc phuc hoi
nhung du kién van chua thé dat dugc murc truéc
dich do lo ngai vé suy thodi kinh té, cling nhu xung
dot chinh tri Nga - Ukraine chua c6 dau hiéu giam
nhiét.

= RUiro gid nhién lieu nam 2023 dugc danh gia la
rat khé ludng do nhiéu yéu té khéng chac chan vé
kinh t& vi mé, thi trung nang lugng va dia chinh
tri thé gidi trong khi chi phi nhién liéu bay chiém ty
trong khéng nhd trong co cau chi phi ctia Vietnam
Airlines.

= Ruirotygia USD/VND va ty gia gilra cac dong tién
trén thé gigi véi USD tac déng Lén dén doanh thu
va chi phi hoat déng SXKD cda Vietnam Airlines.
Hau hét cac chi phi ldn nhu nhién Lliéu, stra chira
bdo dudng... dugc thanh todn bang USD, doanh
thu cha Vietnam Airlines gom loai tién té khac
nhau nén ty gia USD/VND va bién déng ty gia
trén thé gigi sé anh hudng dén két qua SXKD cua
Vietnam Airlines.

Bién phap quan tri rui ro phap ly

= Nang cao nang luc quan trj rdi ro phap ly, nang
luc chuyén mén, nghiép vu cia bd phan phap ché
trong doanh nghiép. Chd déng ra soat, ddm bao
hoat déng SXKD cda Vietnam Airlines tuén thd quy
dinh phap luat cda Viét Nam, cac nudc sa taiva
cac diéu udc qudc té ma Viét Nam La thanh vién.
Phoi hgp chat ché véi cac co quan Nha nudc cd
thdm quyeén, nha chirc trach nuéc sé tai.
= Lién tuc cdp nhat cdc van ban phap luat lién quan
dén hoat déng SXKD cuia Vietnam Airlines. Sur
dung don vj tu van luat trong nuéc va quéc té dé
hé trg Vietnam Airlines trong viéc tuan thd phap
ludt ctia Viét Nam, cdc nudc s tai va cac diéu udc
quéc té ma Viét Nam la thanh vién.
= Nang cao nhan thic phap luat clda toan bd cac co
quan, don vj va ngudi lao déng cua Vietnam Airlines.



Bdo céo va dénh gia Bao céo
clia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing

3. RUI RO CANH TRANH

Trong nam 2022, trén thj trudng ndi dia, van tai hang
khéng da phuc h6i khd manh mé nhung khéng bén
viing, stiic mua va kha nang chi tra cta ngudi dan
chua cao, trong khi cac Hang hang khéng canh tranh
gay gat lam cho mirc gid vé binh quan thdp. N&m
2023, canh tranh trén cac dutng bay ndi dia tiép tuc
gia tang vi cac nguyén nhan: cac dudng bay qudc té
chua hoan toan hoéi phuc nén cac hang hang khéng
tiép tuc gia tang trén cac duong bay néi dia; slot tai
cac cang hang khdéng néi dia con han ché; canh tranh

‘ Bao cdo Tai chinh

Quan t i ro hop nhét kiém toan

Quan tri cong ty ‘

vé gid vé van xudt hién khi du kién van xay ra viéc du
thira tai cung Ung.

DG6i véi quéc té, thi trudng bat dau xudt hién su canh tranh
khi cac hang hang khéng nudc ngoai vai téc dé héi phuc
nhanh hon da tang cudng hoat ddng khai thac, khi tai
cung Ung téng thi trudng tang 2,5 lan so 2021 va dat hon
45% so 2019. Bén canh dé, cac hang hang khong néi dia
cling sé tham gia khai thac trén cac dudng bay quac té dai
dén Chau Au va Uc, lam gia tang canh tranh khéc liét.

4. RUI RO DAC THU NGANH HANG KHONG

= Ha tang k{ thuat san bay, kiém soat khéng luu con
nhiéu han ché, khéng theo kip téc dé phat trién
dan t6i s6 lugng diém dé tau tai cic san bay noi
dia han ché.

= Chinh sach Nha nudc vé viéc tiép can véi quyeén
khai thac gid ha/cat cénh tai cac san bay lén, quéc
té. Trong khi dé, véi tdc dd nghién clu va phat
trién cdng nghé dién ra nhanh chéng, cac san
pham, giadi phap céng nghé thay thé cho dich vu
hang khéng nhu video-conferencing, tau siéu toc
dang tao ra nhiéu thach thdc canh tranh cho cac
hang hang khéng.

RUI RO AN NINH THONG TIN

i

= Téng cdngty la mét trong cadc doanh nghiép da
tién phong trién khai day dd hé théng quan tri An
ninh théng tin theo yéu cau cda phap luat Viét Nam
va Quéc té, bao gom: xdy dung co cdu t6 chirc vé
An ninh théng tin, chinh sadch An ninh thong tin va
trién khai hé hé théng phong chéng tdn céng mang
(Cyber Security). Tuy nhién trong béi canh tinh hinh
an ninh mang trén thé gigi dang dién bién ngay
cang phiic tap, Téng céng ty phai d8i mat vai nhiéu
nguy ca mat An ninh théng tin mai.

= Hanh lang phap ly vé bao vé thong tin, dac biét la
théng tin cd nhan chua hoan chinh, dan dén tinh
trang cé nhiéu vi pham vé sir dung théng tin chua
dugc kiém chirng hodc mua ban théng tin ca nhan.

= La muc tiéu tdn cébng mang cla nhiéu td chic ca
nhéan dac biét la hinh thirc lira ddo qua hé théng
email (email phishing) cé chiéu hudng gia tang.

= Y thic cia mot bd phan nhan vién chua cao dan
dén con xay ra tinh trang vo tinh/cé tinh lot théng

= Khan hiém nguon luc cao cép, dadc biét la nguén
luc vé phi cong, k¥ su ky thuat.

= Yéu cau duy tri hiéu sudt sir dung may bay ngay
cang cao va khai thac cé hiéu qua dé dam bao
doanh thu khai thac tir mdy bay, dugc dap Ung
mét phan théng qua viéc giam thoi gian quay dau
may bay tai san bay.

= (dng ty cling c6 thé phai chju tén that tiém nang
dang ké trong trudng hop xau khi xay ra tai nan
hodc su c6 hang khéng, dan téi thiét hai vé tai san
va hinh anh cda Vietnam Airlines.

tin ndi bd va dir liéu cé nhan, thadm chi bi lira dao.

= Trong nam 2022, Téng cbng ty tiép tuc gidm sat chat
ché An ninh théng tin trong hé théng. KPI vé dam bao
An ninh théng tin déu dat 100%. Tiép tuc duy triva
phét trién Hé théng CNTT, tang cuting quan hé véi cac
d6i tac va cac co quan quan ly vé An toan théng tin.

= T6 chirc céc hoat ddng tuyén truyén, nang cao
nhan thic va trach nhiém vé An toan théng tin.
Dinh ki thi ndng cao nhan thdc vé An ninh théng
tin cho toan thé Téng céng ty Hang khéng, cong ty
con, céng ty lién két. T6 chirc ndng cao nhan thirc
bang hinh thic Phishing khéng béo trudc.

= Téng cdng ty la mdt trong nhimng doanh nghiép
dau tién trién khai dp dung va tuan thud quy dinh
chung bao vé dif liéu c& nhan clia Chau Au - GDPR.
Trong ndm 2022 Téng cdng ty da tiép nhan va xur
ly hang tram yéu cau cta khach hang vé viéc thuc
thi cdc quyén clia chi thé dif Liéu.
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Théng diép Binh hutng,
ctia Cha Tich HBQT & Tong Giam Ddc Chién lugc phét trign

6. CAC RUI RO KHAC
Nhan dién rui ro

= Kiém toan khéng phat hién dugc nhitng yéu kém
clia Hé théng kiém soat ndi bd clia Téng cong ty.

= Cac thi tuc kiém toan khéng phat hién dugc cac
sai pham trong yéu.

= Kiém toan vién dua ray kién khéng xac dang vé
d6i tugng dugc kiém toan.

Bién phap quan tri rai ro

= Dam bao ddi ngli nhan su lam céng tac kiém toan

noi bé dap (ng tiéu chuén quy dinh, cé trinh do
va nang luc dap ing dugc yéu cau cong viéc, chi

trong dao dirc nghé nghiép cla cac kiém toan vién

cling nhu bd phan Kiém toan néi bé.
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Gidi thigu chung

Tong quan Danh gia
vé Két qua kinh doanh clia Hoi dong Quén tri

Dam bdo tinh déc lap va khach quan cta kiém
todan vién cling nhu bd phan Kiém toan néi bo.

Xay dung va thuc hién quy trinh kiém toan néi bo
theo théng L& va quy dinh kiém toan hién hanh,
trong dé co viéc Llap ké hoach, xay dung chuong
trinh kiém toan va kiém soat chat lugng nham
dam bao chat lugng cudc kiém toan.

Téng céng ty lua chon céng ty kiém toadn dl ndng
luc va uy tin thuc hién kiém todn bao cdo tai chinh.
Gidm sat chat ché viéc thuc hién hgp dong kiém
todn, yéu cau cac co quan, don vi xac nhan ngay
c6ng lam viéc cla timng cdp bac kiém toan vién,
nhan xét vé hoat déng clia cac kiém toan vién nham
dam bao chat lugng kiém todn. Hang nam, thuc hién
xem xét, danh gia két qua thuc hién kiém toan truéc
khi trién khai thuc hién hgp dong cho nam tiép theo.



Béo cdo va danh gia Béo cdo |

Quan trj céng t | B4o cao Tai chinh
clia ban Giam doc vé Két qua SXKD nam 2022 Phat trién bén ving icong ty

(uan i ri o hop nhét kiém toan
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Théng diép
ctia Ch Tich HBAT & Tong Giam Boc

Binh hutng,
Chién lugc phét trién

Gidi thiéu chung Tong quan

X. BAO CAO TAI CHINH
HOP NHAT KIEM TOAN

BAO CA0 CUA BAN GIAM DOC

138

TANG CONG TY HANG KHONG VIET NAM - CTCP
54 200 Nguyen Som, Phuimg BB D&, Quin Long Bidn

Thanh phd Ha NG, Vigt Nam

vé K&t qua kinh doanh

Dénh gia
cla Hoi dong Quan tri

BAD CAO cUA BAN GIAM BOC

Ban Gidm dic Téng Cong ty Hang khang Viét Nam - CTCP (goi tit 13 “Téng Chng ty") di trinh bdo cdo ndy cing vai bdo
cdo thi chinh hip nhdt cha Téng Cdng ty cho ndm tai chinh két thie ngdy 31 thang 12 ndm 20232,

HOI DONG QUAN TR| VA BAN GIAM DOC

Cac thanh vién cla H§l dBng Quan tri va Ban Giam déc Tong CAng ty trong ndm va dén ngdy 13p bio cio ndy gdm:

s Lya chon cac chinh sach ké todn thich hop v dp dyng cic chinh sdch dé mét cich nhit quin;

Hi ding Quin trj

Ong ©3ng Ngoc Hba Chil tich

Ong Ta Manh Hing Uy vién

Ong L& HBng Ha Uy vin

Ong Lé Trurtng Giang Uy viin

g Tomaji Ishii Uy wién (miBn nhiém ngay 28 thang & ndm 2022)

Omg Hiroyuki Kemtani Uy wittn (b8 nhidm nghy 28 thdng 6 ndm 2022)

Omg Binh Viét Tong Uy vidn

Ong Trurang Van Phudc Uiy wiin

Ban Giém déc m

Ong L& Hang Ha Téng Gidm déc “I;

{ing Trinh HEng Quang Pho Téng Gidm déc 2

Omg Trinh Ngoe Thinh Phé Téng Gidm déc 1&h

Ong Nguyén HBng Link Phé Téng Gidm de [mifn nhidm ngdy 01 thing 6 nim 2023) Lt

Ong Nguytn Chifin Thing Phé Téng Glam déc 181

Ong Té Mgoe Giang Phé Téng Gidm die —

Ong Binh Van Tudn Phé Tong Giam dac %

Ong L& Birc Canh Phé Téng Giam dac (bd nhiém ngay 01 thiang 5 nim 2022)

g Nguyeén Thé Bio Phé Téng Gidm dic (b3 nhim ngay 01 thing 5 nim 2022)

Ong D3ng Anh Tudn Phd Téng Gidm déc (bd nhigm ngay 01 théng 7 ndm 2023)

GOng Trlin Thanh Hikn K vodn trudmng

TRACH NHIEM CUA BAN GILAM DOC

Ban Gidm dic Tdng Cong ty cb trach nhiém l3p bao céo tai chinh hgp nhit phdn anh mdt cich trung thye va hop iy ;‘E

tinh hinh t4i chinh hp nhdt cda Téng Cong ty tal ngay 31 thing 12 nim 2022, cling nhir két qua hoat djng kinh doanh =

herp nhét wa tinh hink lww chuyEn tién té hop nhit cho ndm tai chinh kit thic cing ngdy, phi hep wii chulin myee ké 61

towin, ché dd k& todn doanh nghidp Viét Nam va cic quy dinh phép b of lién quan dén viéc l3p va trinh bay bio cdo il

tai chinh hop nhit. Trong vike Iip bido cho thi chinh hop nhit nly, Ban Gidm dbc duge yéu clu phdi: i
¢

*  Dwra ra cic xét dodn va wdc tinh mt cach hop by va thin trong;

& Méu rd cac nguyén tic kE todn thich hop oo duge tudn thi hay khong, od nhitng dp dyng sai léch trong yéu cn
duge chng bé vh gidi thich rong bdo cdo tai chinh hgp nhat hay khng;

«  Lip bdo cio tii chinh hop nhit trén oo i hoat dang lién tyc trir truéeng hop khing thié cho ring Téng Chng ty s
tiép tyc hoat ddng kinh doanh; vi

s Thict k€ vl thyre hidn hi thiing kifm sodt ndi bd mdt cdch hiru hidu cho myc dich 13p va trinh by bdo cdo thi
chinh hgp nhit hop K nhdm han ché rdi ro v gian n,
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Bao céo va danh gia Bao cdo Quan tr cong t Quan tri rti ro | D) |
clia ban Giam ddc vé Ket qua SYKD nam 2022 Pht trién bén ving feongly ! hop nhit kiém todn

TONG CONG TY HANG KHONG VIET NAM - CTCP
$4 200 NguyEn Som, Phudng B3 D8, Qudn Long Bién
Thanh phd Ha N, Vigt Nam

BAO CAO cUA BAN GIAM BEC (Tiép thea)
TRACH NHIEM CUA BAN GIAM BOC [Tidp theo)

Ban Gidm déc Tong Cong ty chiu trich nhiém dim bdo ring 56 k& todn duge ghi chiép mdt cheh phi hep d8 phin dnh
mét cich herp 1y tinh hinh thi chinh hop nhit cda Tdng Cong ty & bat ky théri difm ndo va d3m bio ring bdo cio tal
chinh hgp nhdt tudn thd chudn muyrc k€ todn, ché 43 ké toin doanh nghidp Vist Nam vi cic quy dinh phip Iy cd lién
quan dén vike lip va trinh bay bdo cdo thi chinh hop nhdt, Ban Gidm déc cling chiu trich nhigém d&m bdo an toan cho
tai sén cOa Téng Cong ty va thyc hign cac bién phip thich hop d& nglin chin va phdt hidn cdc hiinh i gian Lin v sai
pham khac.

Ban Gldm dc xdc nhin rdng Tdng Chag ty a5 twdn thi che yéu cliu néu trén trong vike lp bdo cio tai chinh hop nhat

£13i dich COVID-19 43 anh hudng dic biét nghiém trong dén nganh hing khing todn ciu trong dd ob Téng Cang ty
Hing khdng Vit Narm - CTCP, Ban Gidm dbc d3 chid ddng trién khai hang loat cic gidi phip quy8t ligt trong didu hanh
hoat ddng kinh doanh d& dng phd va gidgm thiéu 181 da dnh hudng cla dich bénh; kéu goi 18I da sy chia sé vl hd tre
clia cic d6i the, nhid cung ciip va cho thué, Téng Cong ty d3 va dang tiép tyc d& xudt Chinh phi Viét Nam thyc hign
nhigu gidi phap hd trg 48 ddm bio Hing hang khing Quéc gla duy tri hoat d6ng likn tye, Ching t8i hadn todn tin
turdng rling Tng CHNE ty 5 vurgt qua giai doan kho khdn v dang chudn bi cic didu kién s3n sang cho giai doan phyc
i wa phat trién.

il

7]

8 I
-4

T

¥

\:

e e

Téng Gidm déc

Ngity 07 thng 12 ndm 2023
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Thong diép Dinh hudng,
ctia Ch Tich HBAT & Tong Giam Boc Chién lugc phét trién

Tong quan

LRGN v Két qua kinh doanh

Deloitte.

BAO CAO KIEM TOAN BOC LAP

140

s6:05% pmaa-nn-ac
BAO cAo KIEM TOAN BOC LAP

Kinh giri: Cic C& déng
H&i dBng Qudn trj vi Ban Gidm dic
Téng Cong ty Hang khéng Vigt Mam - CTCP

Chding 1l d3 kiém todn bdo cdo tal chinh hgp nhit kém theo cba Téng CAng ty Hang khéng Vit Nam - CTCP [got
1t 1a “Téng Cang ty"), durgre [ ngay OF thing 12 nim 2023, tir trang 05 3 trang 52, bao gom Bing cin d&i ké
todn hinp nhit 1 ngly 31 thing 12 nim 2022, Bdo co kit qui hoat ddng kinh doanh hip nhdt, Béo cdo lvu chuyén
tién té hop nhit cho ndm tai chinh két thic cing ngay va Bin thuyt minh bio cio tii chinh hop nhit.

Tréch nhiém cia Ban Giém déc

Ban Gidm dfc Tang Cng ty chiu trdch nhidm v vidc 13p va trinh bay trung thye vi hop I bdo cio tai chinh hop
nhat cia Téng CAng ty theo chudn murc k& toan, chié dd ke todn doanh nghidp Vigt Nam va cic quy dinh phap Iy co
lign quan d&n vigc lp vh trinh bdy bdo cdo thi chinh hep nhit vb chiu tedch nhigm v& kifm sodt ndi bd mi Ban
Gidm dbc xde dinh 13 cin thiét dé dim bio cho vide lp va trinh bay bdo cdo t3i chinh hop nhdt khéng cd sai sét
trong yEu do gian I3n hodc nhEm En.

Trich nhigm cda Kiém todn wén

Trich nhiém cba chung toi I3 dua ra  kién vé bio cdo tai chinh hop nhit dya trén két qud cla cude kigm todn,
Ching t& d& tién hanh kiém todn theo cic chudn myc kifm todn Viét Nam. Cic chudn mirc ndy yéu ciu chiing tai
tudn thi chuin myre vi cdc quy dinh v dao dire ngh# nghidp, Lip ki hoach va thyre hidn cude kifm todn dé dat
drge sir dam bado hep Iy vé vigc liéu bio cdo tai chinh hgp nhit cla Téng Cong ty cd con sai 50t trong yéu hay
khing.

Cing vide kidm todn bao gm thye hidn cic thi tye nhlim thu thip cic bing chirmg kifm todn v& cic 8 liéu va
thuyét minh trén bio céo tai chinh hop nhét. Cdc thd tuc kiEm todn duge wa chon dia trén xét dodn cla Kifm
tadin vién, bao gbm danh gid i ro oo sal sot wrong yéu trong bdo cio tal chinh hgp nhdt do gian [an hodc nham
[an. Khi thie hién dénh gid cdc rii ro ndy, Kidm todn vién 03 xem xét kigm sodt ndi bd cla Tng Chng ty lién quan
dén vibc [3p va trinh bay bdo cao tai chinh hgp nhit trung thye, hop Iy nham thist k& cac thi tyc kifm todn phi
herp wiri tinh hink thaee G, tuy nhidn khéng nhim mue dich duva ra § kidn v higo qua cla kiém sodt ndl bd ola Tong
Cong ty. Cong vide kim todn clng bao gbm danh gid tinh thich hap cla cde chinh sdch ke todn durge dp dung v
tinh hgp I clia cde wde tinh k& todn clia Ban Gldm déc cling nhir ddnh gid vic trinh bay ting thé bio cio tai chinh
herp nhat.

Chiing a1 tin tuwéng riing cie bing chirng ki todn mi ching 181 d8 thu thip duwoc 13 day di va thich hep lam oo
sér cho § kign kiém todn coa chung thi.

¥ kifn cho Kiém todn wién

Theo y kifn cha ching 1ol, bio céo tai chinh hgp nhit 43 phin dnh trung thye va hgp Iy, trén cic khia canh trong
yiu, tinh hinh thi chinh hop nhit cba Téng Céng ty tai ngly 31 thing 12 nlm 2022, ciing nhw két qud hoat déng
kinh doanh hop nhdt va tinh hinh luu chuyén 0 té hep nhit cho ndm tai chinh kit thie cing nghy, phil hep wei
chudn muc ké todn, chié 4§ k& todn doanh nghidp Vit Nam vi céc quy dinh phip I od lidn quan dén vide lip v
trinh biy bdo cdo tai chinh hop nhat.

Titns Daleiste duge sing O chl mdy hodc nhiltu thanh wilin ola Delfoitte Touche Tohmatsu Limited ["OTTL" hay “Deboitte Todn clu®), vl mang s cic hiing

thilinh vikn trifn todin cha (gl chung W T8 chin: Delioitbe], DTTL vh mii thinh viln true thisbe 1 més phip shiin ribng bik vh die Uie vk mit phdp iy,
Whiing by rﬂwﬂnnﬁwd’&m:ﬁ i thir ba. DTTL vl mdd thlinh vl trc thisdc o chiu trdch nhiden cha kinh v vl thelu ot cia mink,
ichalr khing phil chiu trich nbkibm Wn shau, DTTL khéng cung elp dich v cha cbe khich Ring,

Vi I i 18 wiwes. ditlcite.comabout 0 by thikm thing rin o nit.
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Bdo cdo va danh gia Bao cdo | Béo céo Tai chinh

ctia ban Giam ddc vé Ket qua SXKD nam 2022 Phét trién bén viing

Quén trj cdng ty Quén tri rdi ro

BAO CAO KIEM TOAN DOC LAP (Tiép theo)

Cde win d# cdn nhén manh

a)

b}

Ching ti xin luu ¢ nguti doc tdi Thuydt minh 58 02 phdin Thuydt minh bdo cdo thi chinh hop nhilt. Tai ngiy
31 thing 12 nim 2022, no ngdn han oia Téng Cng ty vurot qua tii sin ngdn han val 56 tién 13 36,470 ty dang,
wiin chil s&f hiru Sm 11.056 ty ddng vi khodn phii trd qud han cba Tdng Cong ty 1h 15.396 ty ddng. Trong nim
tai chinh kit thic cing ngdy, Téng Ciing ty co ket qua kinh doanh hgp nhdt 13 sau thué thu nhip doanh nghidp
wih 58 tidn 14 11,223 1) dBng. Khi ndng hoat déng Bén tye clia Téng Cng ty s& phy thudc vio sy hd tro vE tii
chinh cla Chinh phi Vigt Nam v viée duee gia han thanh todn cde khodn vay tir cdc ngin hang thueang mal,
cdc th chire tin dyung, cac khodn phai tra cho cac nha cung cap va cho thué. Nhirng diéu kién nay, cling cic viin
& khic nhur trinh by tai ThuyEt minh 58 02, cho thiy sy tn tai ca cic yBu 18 khing chiic chin trong yéu ob
thé d3n tdi nghi ngér v& khi ndng hoat ddng lién tyc cla Tang Cong ty.

Mhir trinh by tai Thuyt minh 58 03 phiin ThuyEt minh bdo céo tai chinh hop Ahat, Téng Cng ty 3p dung tinh
i ghi nhin chi phi khiu hao va chi phi phin bé tign sira chiva bio duiing cha cic mdy bay vh ddng co cho cde
ndm thi chinh kt thic ngdy 31 thing 12 nfim 2020, 2021 vA 2022 theo hudng din k& todn riéng dige cdc co
quan cb thim quyén phé duyét.

¥ kién kiffm todn cia ching tdi khang litn quan din cde vin 08 niy.

A B

Al HuyCong Nguyén Tulin Anh
Phé Téng Gidm dac KHEm todn vign
Gidy chitng nhan ding kv hanh nghié Gifly ehimg nhin ding ky hanh nghi
kifim todn 58 0891-2023-001-1 kiBm todn 58 4438.2023-001-1

CONG TY THHH KIEM TOAN DELOITTE VIET NAM

Ngéy 07 théng 12 ném 2023
Hir N@i, CHXHEN Vist Nam
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Théng diép

ctia Ch Tich HBAT & Tong Giam Boc

Binh hutng,
Chién lugc phét trién

Gidi thigu chung

BANG CAN DOI KE TOAN HOP NHAT

142

TONG CONG TY HANG KHONG VIET NAM - CTCP

55 200 Mguyén Som, Phutmg B3 B, Quin Long Bién

Tong quan
vé K&t qua kinh doanh

MAL 5O B 01-DN/HN

Ban hdnh theo Thing tv 58 202/2014/TT-BTC

Thinh phd Hi Ngi, Viét Nam nghy 22 thing 12 ndim 2014 ela BY Tai chinh
BANG CAN £01 KE TOAN HOP NHAT
Toi ngdy 31 thang 12 ndm 2022
Bom vi: VND
Thuyét

TAISAN Misd  minh 4 cui ndm &8 diu nim

Ao TAISAN NGAN HAN 100 12.329.950.221.266 11.356.265.055.530
I Tignva cic khodn tromg deeng tign 110 5 2.490.276.442.506 1.713.526.600.918
1. Tign 11 2.344.476.442.806 835.306.600.918
2. Céckhodn tuong duong tign 112 145.800,000.000 B78.520.000.000
N Dl tw thi chinh ngln hgn 120 896.630.691.696 2.229.537.947.198
1. Blute ndm giir d8n ngly ddo han 123 & £96.630,681.696 2.229.537.947.198
.  Cic khodn phii thu ngdn han 130 4.897.522.587.507 3.9949.680.977.124
1. Phdi thu ngdn han cla khich hing 131 7 3.583.027.337.240 2.136.228.1090.743
2. Tra trude cho nguedi bén ngan han 132 8 238.017.088.397 325.602.441.487
3. Phdi thu ngln han khac 13 4 E84.118.225.378 1.532 873 306.547
4. Dy phang phii thu ngln han khéd 88 137 10 [207.640.053.408) {295,022,330.653)
V. Hing tén kho 140 11 2.875.284.260.009 2.250.462.886.495
1. Hingtin kho 141 3.077.116.544,217 2.424.780.800.289
2. Dy phing gidm gid hing tdn kho 149 (201.832.284.208) {174.318,313.794)
V.  Téisdn ngn han khic 150 1.170.236.239.248 1.162.757.043.795
1. Chiphi tr trede ngdn han 151 12 416.870.156.281 303 888 240,581
2. Thu# gid tri gia thng dupe khiu trir 152 744.580.776.918 734.787.436.934
3. Thué v cic khodn khic phal thu 152 19 §.785.306.049 34.081.366.280

Nha nurdc

Dénh gia
cla Hi dong Quan tri
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Céte thuyet minh kém theo la mt bg phdn hep thénh cia bde céo tai chink hap nhét néy
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Bdo céo va dénh gia Bao céo

clia ban Giém ddc vé K&t qua SXKD ndm 2022

Phét trién bén viing

TENG CONG TY HANG KHONG VIET NAM - €TCP

S8 200 Mguyén Sen, Phuimng BB B8, Quin Long Bidn

Thanh phi Ha N, Viét Mam

Quan tri cong ty

Quan tri rti ro |

MAL 56 B 01-DN/HN

Ban hanh theo Thing tu s 202/2014/TT-8TC
ngay 22 thang 12 ndm 2014 cha B Tai chinh

E ol ol o

-l

Céc thuyét minh kém theo i mgt bg phdn hap thanh cio bda cdo thi chinh heap nhat noy

BANG CAN 801 KE TOAN HQP NHAT (Tiép theo)

ThI SAN
ThI SAN DAI HAN

Cic khodn phai thu dai han

Phai thu dai han cia khdch hang
Phal thu déi han khdc

Dy phvéng phai thu dai han khé doi

Tai sén ¢ dinh

Tai sén cd dinh hiru hinh

- Nguyén gid

- Gid tef hao mon iy ke

Thi san b dinh thué tai chinh
= Nguyén gid

- Gid trf hao mén Gy k&

Tai san cf dinh v hinh

- Nguyén gid

- Gid trj hao mbn Iy kE

Tal sdn dir dang dii han
Chi phi x3y dyng cor biin dér dang,

©5u tur tai chinh dai han

O30 W vao cng ty lién kit

©u i gop vin vio don vi khde
Dy phéng dau tw tdi chinh dai han
Bu tr ndm gilr dén ngay ddo han

Tai sin dai han khédc

Chi phi tra trude dai han

Tai san thué thu nhip hodn lai
Thit bj, vit tw, phy ting thay th
dai han

TENG CONG TAI SAN
(270=100+200)

Thuyét

M3 s8 minh
200

210

211 7
216 ]
219 10
220

21 13
222

223

224 14
235

226

227 15
228

2249

240

a2 16
250

252 17
253 1
254 &
255 5
260

261 12
262

263

270

Toi ngdy 31 thang 12 ndm 2022

B it VND
58 cudl nim 58 daw ndm
48.306. 237,440,542 51.703.259.687.752

1.606.719.470,.813
2.094.595.888
1.606.719.470.813
{2.094.595.888)

40,672.004.481.125
16.032.875.218.066
40.410.751,233.312
{24.377.376.115.246)
24,464 670,980,070
42.585 171,948 360
(18.120.500.968.2590)
174.458.262 980
805.958.491,646
{631.500.208.657)

94.019.231.444
04.019.231.444

1.751.061.180.082
1,182 959.007.769
648.952.172.313
[90.000.000.000)
9,150.000.000

4.182.433.077.078
3.981.549.152.743
1.028.569.581

199.B54.954.754

1.103.045.224.145
2.701.395.335
1.101.968.999.311
{1.625.170.501)

43.252.176.742.937
16.348.214.039,213
38.240.248.594.914
(21.892,034,555.701)
26.721.703.122.470
44,667,923 191.304
{17.946,220,068.834)
182.259.581.254
7875948 999 881
{605 689 418 627)

146.060.878.602
146.060.878.602

1.638.116.264,963
1.072.364.092.650
648.952.172.313
(90.000.000.000)
6,800,000.000

5.563.860.577.105
5.301.971.412.860
5.422.195.265

256.466.968.980

60.636.187.661.808

63.059.524,743.262
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Théng diép

ctia Ch Tich HBAT & Tong Giam Boc

Binh hutng,

Chién lugc phét trién

Gidi thigu chung

BANG CAN DOI KE TOAN HOP NHAT (tiép theo)

144

TONG CONG TY HANG KHONG VIET NAM - CTCP

%G 200 Nguyeén Son, Fhuimg BB B8, Quin Long Bién

Thanh phd Hi M, Vidl Nam

Tong quan
vé K&t qua kinh doanh

pAL 56 B 01-DN/HN

Ban hinh theo Thing tur 58 202/2018/TT-BTC
ngay 22 thing 12 ndm 2014 cda B3 Tai chinh

BANG CAN B0 KE TOAN HOP NHAT (Tiép theo)
Tai ngéy 31 thang 12 ndm 2022

Ben vi: VND
Thuyét

NGUDN viN M3sd minh $8 cufi nim 58 d3u ndm
€. NQTPHAITRA 300 71.691.812.417.662 62.533.526.914.521
. Nengdnhan 310 51.800.108.824.797 41.194.055,907.354
1. Phitrd ngudi bdn ngdn han 311 18 28.174.812 908.030 19.112.542 444,830
2. Mgudi mua trd tiln trede ngln hgn 312 171,336.958.809 323.324.980.577
3. Thué vi céc khodn phdi ndp Nhé nwde 313 19 310.043.110.493 185.465.553.454
4. Phii trd ngui lao ding 314 989.855.504.487 1.070.339.472.083
5. Chiphi phdi trd ngdn han 31s 20 5,367.307.615.549 3.852.833.431.995
6. Doanhthuchuathychignnginhan 318 21 730.319.902 881 405.382.155 538
7. Phiitrd nghn han khic e 22 1.890.693.945.504 825.150.095.131
& Vayva ng thué tii chinh ngdn han EFL 13.400.052.716.447 14.374.923 867.416
9. Dy phing phii tri ngin han an 9,084.834.063 £.536.055.307
10, CQuf khen thufing, phiic g 322 5 756.601.328.434 1.025.547.611.023
[ Mg dai Nn 330 19.E91.703.592.865 21.339.471.007.167
1. Phiitrd ngwdi bdn dai han 331 18 2.440.049.287.211 .
2. Chiphi phdi trd dbi han 333 0 1.142.457.551.629 -
3. Doanh the chua thue hign dai han 336 2.239.264.127 2,129.590.205
4. Phiitrd di han khac 337 12 1.278.025.865.817 727.702.126.954
5. Way v ng thui thi chinh dii han 338 24 14.868,103.213.122 20,424 832,968,600
6 Thuf thu nhip hodn lai phii tra 341 160.828.410.959 184,806.321.408
0. VAN cHO sérHlu 400 (11.055,624.755,854) 525.997.828.761
. Wiénchi s& hiru a10 [11.055.624.755.854) 525.997.528.761
1 Widn gdp cia chi sér hive 1 2% 27,143.941,740.000 22.143.941.740,000

- 5 phifu phé thing 6 quyln a11a 22.143.041.740.000 22 143 041.740.000

bidu quyét

2. Thing duvBn of phin a1z 25 1.220.458.156.541 1.220.498.156.541
3. Vén khdc cla chi & hiry a4 26 241.355,237.827 241.355.237.827
4. Chénh lech dénh gid lai t3i sin 416 26 (1.153.004,222.954) (1.153.004.222.954)
5. Chénh kch ty gid héi dodi a7 % 122.441.972.786 B1.746.409.909
6. Cuf diu tw phat trign 418 25 932 0E3,454,332 931.333.809.451
7. Qui khic thude win chi sé hiru a5 2.024,798.361 2.024.298.861
B (LB} loy ké 421 % (35.072.236.866.340}  (21.959.695.615.878)

- (L&) 1y ké dEn cusl ndm trde 421a (22.022.657.943.650) {5.049.049,885.569)

- (L) ném nay 421b {13.049 578 922 650)  (12.910.645.730.309)
8. Lgiichchacd dong khing kidm sodt 428 27 507.271.473.093 (982.201.954.996)

TONG CONG NGUDN VEN

(840=300+400) g .
HE Xuln Tam Trin Thanh Hign
Mg lip bidu K& todn trrdng

Coc thuyét minh kém theo i mdt bd phdn hop thanh oo bde cde tai chinh hgp ahdt ndy
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Bdo céo va dénh gia
clia ban Giém ddc vé K&t qua SXKD ndm 2022

Bao céo
Phét trién bén viing

Quan tri cong ty

Quan tri rti ro

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

TONG CONG TY HANG KHONG VIET NAM - CTCP

58 200 Nguyin Som, Phudmg BB DB, Quin Long Bién

Thanh phd Ha N&i, Vit Nam

MAL 56 B 02-DN/HN

Ban hanh theo Thang tw 55 202/2014/TT-8TC
ngay 22 thang 12 ndm 2014 cba B Tai chinh

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
Cho ndim téi chinh két thic ngdy 31 thdng 12 nfim 2022

Bion vi: VHD
Thuyét
CHi TIEY Mis3 minh Nim nay Nim truére
t ::;"1":“’” bin hing vb cung cip o1 30 70.792.824.515.294  28.093.455.516.140
2. Cic khodn gidm trir doanh thu 0z 30 382.603.297.695 182.116.106.885
3.  Doanh thu thuin v& bin hing va
cung cip dich vy (10=01-02) 10 30 70.410.221.317.599 27.911.339.509.255
&, Gid vln hhng binva dil:hw CUng :.Ep 11 73.286.232. 3200827 37.929.515.743.205
5. L& pdp vE bdn hing v
cung c3p dich vy (20=10-11) 20 (2.876.011.003.228)  (10.018.176.233.950)
6. Doanh thu hoat déng tai chink n 32 980,367.899.207 1.557.025.514.904
7. Chi phitai chinh I 4.432.415.448.356 1.625.651.503.900
- Trong dd: Chi phi I8i vay 23 1.164.558.952.418 806.953.304.369
8 Phin LEifI18) trong chng ty lign kit 24 74.112.410.620 (225.681.830.452)
9. Chi phi ban hang I M 3.195.005.684.899 1.238.060.448.577
10, Chi phi quén Iy doanh nghiép % 34 1.769.308.764.254 1.680.445.215.416
11, 13 thulin tir hoat déng kinh
11.218.260.5590,910 13.231.029.717.391
doanh (30=20+(21-22)+24-(25+26)] 3“ ' . :
12, Thu nhip khic 1 3 310.,657.078.140 283.581.832.174
13, Chi phi khic 3 36 37.880.809.329 18.198.268.837
14, Lgi nhudn khie (40=31-32) a0 272.776.268.811 265.383.563.337
15, Téng I ki todn trurde thud
10.945,484.322.099 12.965.646.154.054
(50=30+40) . ( Pt }
16.  Chi phi thu# thu nhip doanh nghiiép 51 302.034.384.439 256.599.759.744
hién hanh
17, (Thu nhdp)/Chi phi thug thu nhap
A 3 52 24.503.543.354 57.170.026.825
doanh nghiép hodn Lai ( )
18. L& sau thué thu nhip
60 11.223.015.163.184 13,279.415.940.624
doanh nghip (60=50-51-52) { P b
18.1. €& ddng ciia Téng Céng ty 61 (11.298.155.189.349)  (12.907 540.689.336)
18,2, C& déing khing kifm soat 62 75.140,026.165 (371.875.251.288)
15, (L) cor bdn trién off phit’g 70 37 (5.102) (7.909)
H3 Xudn Tam Trin Thanh HiEn
Ngwiri l§p bigdu Ké todn tredng

Ngdy OF thdng 12 ném 2023

| Béo cdo Tai chinh
hop nhét kiém toén

Cae thuydt mink kém theo id mdt b§ phin hop thanh cho bde cde tai chinh hyp nhat néy
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Théng diép

ctia Ch Tich HBAT & Tong Giam Boc

Binh hutng,
Chién lugc phét trién

Gidi thigu chung

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

146

TONG CONG TY HANG KHONG VIET NAM - CTCP
58 200 Nguyln Som, Phirdmg B3 BB, Quin Long Bidn
Thinh ph& Ha N, Viét Mam

ST

Cic thuyét minh kém theo b mdt b phin hap thanh cda béo cdo tai chinh hep nhdt ndy

Tong quan
vé K&t qua kinh doanh

MAL 56 B 03-DN/HN

Ban hanh theo Thing tw 56 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cha B4 Tai chink

BAO CAD LU'U CHUYEN TIEN TE HOP NHAT
Cho ndm tai chinh k8t thie ngdy 31 thdng 12 ném 2022

CcHiTIE

LU'U CHUYEN TIEN T HOAT BONG KINH DOANH

L trerdee thué

Digu chinh cho cde khodn:

Khdu hao ti sin cf dinh

Céc khodn du phéng

L&/(LEi) chénh léch ty gid hdi dodi do dénh gia
lai cac khodn myc tign té oo gdc ngoai 1

(LAK) tir hogt déng dBu 1w

Chi phi |51 vay

LS tir hogt ding kinh doanh trude

thay d&i vén luu ding

Thay d6i cic khedn phii thu

Thay di hing tin kho

Thay d6i céc khodn phii 1rd (Khdng kE 15 vay
phai trd, thué thu nhip doanh nghiép phai nép)
Thay dii chi phi trd trurge

Tién 13i vay da tra

Thué thu nhap doanh nghiép d3 ndp

Tién chi khic cho hoat déng kinh doanh

Lwrw chuyén tign thulin tir bogt déng

kinh doanh

LUU CHUYEN TIEN TUF HOAT DONG DAL TU
Titn chi mua sim, <y dyng TSCB wh
cac tai san dai han khic

Tién thu thanh b, nhugng ban TSCD va
cac tal san dal han khic

Tién chi cho vay, mua cdng cy ng cha
dion v| khac

Tién thu hbi cho vay, bn lai cic cdng oy ng
cia dom vi khic

Tién chi diu b gop vén vao don vi khic
Tién thu hdi d&u tur vin vao don vj khic
Tién thu I3i cho vay, o tirc va Igi nhudn
durgre chia

Lirw chuyén ti#n thudn tir hogt ddng
diu

ME s&

o1

21

Fr

23

24

25
26

27

Bon vi: VND
NEm may Nim trwdre
(10.545.484.322.098)  (12.965.646.154.054)

3.536.492.399.102
(58.850.642.688)

821.108.129.598

[371.254.364.761)
1.164,558,952.418

{5.8532.429.848.430)

{2.017.256.662.411)
(595.723.729.702)

15.710.008.308.018

1.297.440.344.417
(1.057.619.654.360]
(273.644.233.637)
(315.955.331.568)

6.893.819.152.327

(952.400.998,090]

89.268.374.529

[1.744.506.430,635)

3.075.171.101.612

(8.100,000.000)
774.520.000.000

211.759.122.433

1.455.711.160.849

2.049.422.941.043
244.839.464.033

{371.570.433.444)

(244.413.431.128)
B06.953.304.369

{10.480.414.309.181)

(541.773.716.442)
{469.828.538.767)

5.467.830.327.853

658.207.599.518
{812.881.120.736)
(262.754.597.271)
{317.700.707.449)

{6.759.315.062.475)

{489,493 287.377)
92.665,350,681
(2.318,204,366, 708)

G18.B98.138.173

151.474.028.119

{1.944.656.137.112)
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Bdo céo va dénh gia Bao céo
cla ban Giam doc vé Két qua SXKD nam 2022 Phét trién bén viing

TONG CONG TY HANG KHONG VIET NAM - CTCP
& 200 NguyEn Son, Phuréng B3 BB, Quin Long Bidn
Thanh phé Ha NI, Viét Ham

Quén trj cdng ty Quén tri rdi ro

| Béo cdo Tai chinh

MAU 50 B 03-DN/HN
Ban hanh theo Thing tur s 202/2014/TT-BTC
ngay 22 thing 12 nim 2014 cda B§ Tai chinh

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT (Tiép theo)
Cho ndm tai chinh ket thic ngdy 31 théng 12 ndm 2022

Bon iz VND
cHiTIEU 3 55 NEm nay NEm trirdic
L LU CHUYEN TIEN TIF HOAT BONG TAI CHINH
1. Tién thu tir phit hanh cd phiéu, nhin win gép
ciia chil 53 hitu 31 7.960.579,170.000
2. Tién thu tir &i vay i3 33.708,103.421.762 22.581.317.707.963
3. Tiénwd ng gl vay 34 {37.749.501.571.474)  [18.938.448.300.065)
4, Tikn ted ng gdc thud tai chinh 35 (3.153.677.032.338) [2.559.801.317.229)
5 8 vire, lgi nhudn 93 trd cho chi s& hiru 36 (408.885.714.378) [277.575.431.368)
" i
Lun chuyén tidn thulin tir hoot déng 40 (7.603.961.896.428) 8.766.171.829.301
tai chink
Lwru chuyén tién thudn trong ndm
50 745.568.416.748 £2.200.629.714
[50=20+30+40)
Tign va treng dwong tign diu ndm 60 1.713.826.600.918 1.653.719.016.108
Anh hudmg cha thay déi tf gia héi doai
1 | 381.425.14 2 N N
quy 861 it 3 30.881.435.140 [2.093.044,9504)
Tign va twong dwong tign cudi ndm
(70=50+60+61) 70 2.490.276.442.806 1.713.826.600.918
H& Xudn Tam Trin Thanh Hign
Ngwisi l§ip bigu K& todn trréng

Ngay 07 thdng 12 ndm 2023

Cde thuyst minh kém theo b mdt b§ phiin hop thanh oo bdo cdo t&i chinh byp nhat ndy

BAO CAO THUONG NIEN 2022 - VIETNAM AIRLINES
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Thdng diép Binh hudng, s Tong quan
ciia Ch Tich HBAT & Tong Gidm Bic Chién lugc phat trién LRGN v8 Két qua kinh doanh
~ ’ P -~ , ~
THUYET MINH BAO CAO TAI CHINH HQOP NHAT
TONG CONG TY HANG KHONG VIET NAM - CTCP MAL 5O B 09-DN/HN
548 200 Nguyén Son, Phuéng BB 85, Qudn Long Bikn Ban hanh theo Thing tu 58 202/2014/TT-8TC
Thianh phé Ha N&i, Viét Nam ngy 22 thing 12 ndim 2014 clia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cde thuyét minh ndy B mét b phin hop thanh va ciin duge doc d8ng thér vdi bdo coo ti chinh hep nhat kém theo

1. THONG TIN KHAI QUAT
Hinh thire sé& hiru vén

Téng Chng ty Hang khdng Viét Mam (goi tit 13 "Téng Cong ty”) Ld doanh nghidp Nhi nude duge thanh 13p
theo Quyét dinh 54 259/2006,/08-TTg ngdy 13 thing 11 ndm 2006 cha Thi twdng Chinh phi, bao gam cic
diomn vj thanh vién hach todn phu thuc (“cdc don vi phay thude™).

Can oo vao Quyét djnh 58 952,/08-TTg ngy 23 thing 6 ndm 2010 v& vigc chuy&n Cang ty me - Tng Cang
ty Hing khdng Vit Nam thanh Cang ty TMHH Mt thanh vién do Nhi nwde lim chi s& hiru tir ngay 01
thang 7 ndm 2010, Chng ty me - Téng Céng ty Hang khong Viét Nam, hoat déng dwdi hinh thie deanh
nghiép Mhi rurde, duge chuyin di thanh Tang Cang ty Hang khang Vigt Nam, hoat ddng dudi hinh thic
Céing ty TNHH M@t thinh vién.

Téng Céng ty hogt ding theo Gidy chimg nhin d3ng ki doanh nghidp CAng ty TNHH Mt thinh vién 5
0100107518 do 5é KE hogch v Dhu tur thinh phd HA N1 cip Bn d3u ngay 30 thing 6 ndm 2010, Theo Gilly
chirng nhjin ding ky doanh nghiép thay ddi [3n 3 ngay 01 thang 4 ndm 2015, Téng Chng ty Hang khang Viat
Mam = Céng ty TNHH Mt thinh vién duge chuydin dbi thinh Tang Cong ty Hang khéng Viét Nam - Cing
ty C& phin. Téng Céng ty ed Gifly chimg nhiin ding ky doanh nghiép thay d&i méi nhit [3n 9 nghy 12 thing
01 ndm 2022,

Téng 58 nhan vién ola Téng Cong ty va cic cong ty con tal ngay 31 thing 12 ndm 2022 13 18.714 ngud (tai
ngdy 31 thing 12 ndm 2021: 18.641 ngulri).

Mganh nghi kinh doanh va hoat déng chinh
Mginh ngh® kinh doanh ciia Tang Cdng ty theo Gilly chimg nhin ding ky doanh nghidp bao gim:

& Vin chuyén hang khéng a8l véi hinh khach;

*  BGu b, quan Iy van diu te va tryec tEp qudn iy win kinh doanh; diiu tur ra nude ngodi; mua, bdn doanh
nghiép; gdp win mua o phiin vi chuyén nhuweng vén gop, bin cd phin;

& Vin chuyén hanh by, hang hda, buu kign, buw phim, th;

*  Hoat dong hing khing chung (bay chup dnh dja hinh, khdo sdt dja chit, bay hidu chufn cdc 831 hurdng
din during hing khing, sira chira bio duding dudmg ditn cao thi, phyc vu diu khi, triing rimg, kigm
tra méi trurdmg, tim kifm ciru nan, cip ciu y té, bay phuc vy cho muc dich chinh tri, kinh t&, €3 hid, an
ninh, quic phing);

s Cung (tng dich vy thuremg mai, du lich, khdch san, bdn hang mién thué tai nha ga hang khing va cic
tinh, thanh phd; cdc dich vy hang khing khic;

+  Cung img ce dich vy ki thudt thuang mai mat dat; cic dich vy tai nha ga hanh khach, ga hang hda va
ie dich vy phyc vy 530 db tai cic cing hang khing, san bay;

s 5ira chira vl bio dudng phueng tidn vin t3i (rir & 16, md td, xe may va xe oo ding oo khic); bo dufing
tau bay, ddng co, phy tong, thigt bj hang khing va cic thiét bj k7 thujt khac;

®  San oudt linh kién, phy ting, vt te thu bay, trang thidt bi ki thudit va cic ndi dung khic thudc finh wre
ebng nghiitp hang khing;

+  Cung img cie dich vy k§ thudt vi wit tu phw teng cho cic hing hang khing trong nurde va nundic ngodi;

*  Dich vy glao nhdn hang hda; d3u tur va khal thdc hg t3ng k§ thudt 13l cic sdn bay; nha ga hanh khich,
hang hda, cor sé ha tang k§ thudt va cic dich vy dbng bd trong diy chuyEn vin tdi hang khing;

*  Vin tii da phurong thirg

= Xuft nhdp khdu tiu bay; déng oo, phy ting, thist bi hang khing (thué, cho thui, thud mua vi mua,
badn) wa nhilrng mét hang khdc theo quy dinh cia Nha nuedc;
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Béo céo va danh gia Bdo cdo i N |
cila ban Gidm dai vé Ket qua SXKD ném 2022 Phit trién bén ving RG] Quéniirril o
TOMG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAD TAI CHINH HOP NHAT [Tigp theo) MAL 55 B 09-DN/HN

San xuat, xudt, nhip khiu cac trang thift bi phue vy diy chuyEn vin tii hang khang;

San xudt, chi bign, xudt, nhip khiu thyre phim dé phye vy trin tiu bay;

Xudt, nhip khiu xdng diu, m& hang khing [bao gm nhidn iy, dliu m bSi tron va chit lng chuyén
ding) va xing diu khic;

Cung itng xing dau, m& hang khong (bao ghm nhién liéu, d3u mi bai trem v chit 1dng chuyén ding)
v xing dau khdc tal cic cing hiing khéng sin bay;

£l Iy bén & x3ng dau;

Dich vy d3i I cho cac hdng hang khéng, cic nhd sdn xwlit thu bay, ddng oo, thilt bi, phu ting tau bay,
cic chng ty vin tdi, du lich rong nudc va mrdc ngoai;

In 3n (trir cac logl hinh Nha nuwde cam);

Xy dyng, tu van xdy dyng (khong bao gdm thigt ké chng trinh);

Cung vng lao dng (khéng bao gbm mbi gidi, ghti thidu, tuyEn dyng va cung mg lao déng cho cic
doanh nghiép cd chirc ndng xudt khiu lao ding vi cung dng, quiin by ngui e déng di lam vigc & nidc
ngodl); xudt, nhip khiu lao déng;

Khoa hoc, cing nghé;

Kinh doanh bt déng san;

Kinh doanh dich vy thuong mai dign tir; va

Do tao; tai chinh, ngdn hang; cho thué tai chinh (deanh nghigp chi hogt déng sau khi duge cor quan

Bdo céo Tai chinh

hgp nhét kiém toan

Nhé nwdc o thdm quydn cho phép). ‘E-:
=%
B48i wéi cde nganh ngh kinh doanh ¢b digu kién, Tang Cong ty va cic cdng ty con chi kinh doanh khi ¢d 4l H
diu kién theo quy dinh cia phip lujt. ok
T
Hoat déng chinh cla Tang Cong ty 1a van chuyén hang khing d8i wéi hanh khdch, hing héa va by kign, N
—
Chu ky sén xuit, kinh doanh théng thirimg =
Chu ky s xult, kinh doanh théng thuéng cla Téng Céng ty durge thie hién trong thin gian khing qud
12 thing.
Ciu troc doanh nghigp
=
Téng Cong ty dang hoat ddng thea mé hinh cng ty me - con. C3u tric Tdng Cong ty bao gom cic don vi &
tryc thudc (bao gbm céc chi nhidnh trong v ngodi nuwrdc), cac chng ty con va cong ty lién ket
c
Céc donvj trye thude cba Téng Cong ty bao gim: e
+  TapchiHeritage %
= Poan bay 919 =
+  Doan tiép vign
*  Trung tim dich vy va khai thic sdn bay (thanh 13p do sét nhdp Trung tdm Khai thic N&i Bai va Trung
t4m Khai thic Tan Son Nhit tir ngay 01 théng 5 nim 2022)
= Chinhdnh Téng Céng ty Hang khing Viét Nam - CTCP - Trung tim Hudn luyin bay
*  Chinhdnh TSng CAng ty Hang khdng Viét Nam - CTCP - Trung tim BAng Sen Ving
+  Chinhédnh Tong Cong ty Hang khing Viét Nam - CTCP - Cong ty Bay Djch vy Hang khing (VASCO)
*  Chinhanh Téng Céng ty Hang khéng Viét Mam - CTCP - Chi nhanh Khu wyre Vigt Nam (thanh lip do sit
nhap chi nhdnh khu vyrc mign Bac, mien Nam va mién Trung tir ngay 01 thang 7 ndm 2022)
*  Chinhanh Tang Chng ty Hang khdng Vigt Nam - CTCP ti Thai Lan
#  Chinhdnh Téng Cing ty Hang khing Viét Nam - CTCP tai Singapore
= Chinhdinh Téng Céng ty Hang khéng Vidt Nam - CTCP tai Malaysia
*  Chinhanh Téng CAng ty Hang khéng Viét Mam - CTCP tai Lao
«  Chinhdnh Téng Cing ty Hing khéng Viét Nam - CTCP tai Campuchia
BAQ CAO THUONG NIEN 2022 - VIETNAM AIRLINES
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ctia Ch Tich HBAT & Tong Giam Boc Chién lugc phét trién

Théng diép

Binh hutng, Gidi thigu chung

Tong quan

vé K&t qua kinh doanh

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAQ CAD TAI CHINH H(P NHAT (Tigp theo)

. & & & @

Chi nhinh Tang Cang ty Hang khing Viét Mam - CTCP tai Nhit Bin

Chi nhinh Tdng Cong ty Hing khing Viét Nam - CTCP tai Han Qude

Chi nhanh Téng Chng ty Hing khing Vidt Nam - CTCP tai Hing King

Chi nhanh Téng Cang ty Hang khdng Viét Nam - CTCP tai D3l Loan

Chi nhanh Tdng Chng ty Hang khéng Wikt Nam - CTCP tai Lidn bang Nga
Chi nhanh Téng Cang ty Hang khdng Viét Nam - CTCP tai Uc

Chi nhanh Téng Cong ty Hang khiong Viét Mam - CTCP tai B

Chi nhénh Tdng Cong ty Hang khing Viét Mam - CTCP tai Phip vi Tiy Au
Chi nhanh Téng Cong ty Hang khdng Viét Nam - CTCP tai Trung Qudc
Chi nhanh Tdng Cang ty Hang khang Viét Nam - CTCP tai My

Chi nhénh Téng Cong ty Hang khing Vit Nam - CTCP tai Vweng quic Anh
Chi nhdnh Téng Chng ty Hing khing Vilt Narm - CTCP tai Myanmar

Chi nhdnh Téng Chng ty Hang khang Viét Nam - CTCP tal Indonesia
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Bdo cdo Tai chinh |
hgp nhét kiém toan

Quén tr rdi ro

| Quan tri cong ty

Bdo cdo
Phét trién bén viing

Béo cdo va danh gia
clia ban Gidm d6c v& Két qua SXKD nam 2022

T

- |
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Thuyit minh v kha ndng so sdnh théng tin trén bdo cdo thi chinh he'p nhit

S8 lilu so sinh 1b 58 lidu ca bio cdo thi chinh hop nhit 43 duree kifm todn cho ndm tai chinh kit thic ngy
31 thdng 12 ndm 2021,

Trong ndm, Tang Cong ty 8 thyre hidn phin logi mét 558 khodn d5u tr gdp vEn vao don vi khde sang khodn
diu tur vho cbng ty lidn kit vi 3p dyng phuong phip vén chi sé hiru. Thee 48, mét s8 58 lidu cda bio cdo
tai chinh hop nhat cho ndm té chinh kit thic ngly 31 thing 12 ndm 2021 dwgc trinh bay lai d& phi hop
wif vide 50 sdnh wdi 56 lidu cda ndm nay, cy thé nhir sau:

56 48 bdo cdo Trinh bavy lgi 58 sau trinh bay ki
VND VND VHND

Bdng cén d&i k€ todn hgp nhat
Biu twr vao cong ty lidn két O28.195.500.637 144.168.592.013 1.072.364.092.650
Dl tw gép vin vio don vi khic B815.927.722.471 [166.975.550.158) 648.952,172.313
:;::f:“‘ du tur i chinh {114.594.292 951) 24.504.202.951 [90,000.000.000)
(LE] 10y kE 3En culi ndm trisde  (9.051.260.284.868) 2.210.399.299 (9,049,049, 885.569)
(LE) n&m nay (12.910.222 665.816) [423.064,493)  [12.910.645.730.309)

Bdo cdo két qud hogt ddng kinh doanh hop nhdt

Chi phi tai chinh 1,549,123.961.463 76.567.542.437  1.625.691.503.900
P

I:;';;"'IMI eong gty (203.283 404 388) [22398.426.068)  (225.681.830.452)
Chi phi khdc 116.741.172.845 (98.542.904.008) 18,198 268 837
L& sau thud thu nhdp

dosoh nehify {13.278.992.876.131) [423.064.493)  (13.279.415.940.624)
€4 déng clia Téng Cang ty (12.907.117.624.843) [423.064.493) (12.907.540.689.336)
Béo cdo luu chuyén tign t§ hep nhat

L trustre thui {12.965.223.089.561) {423.064.493)  (12.965.646.154.054)
(LI} tir hoat dBng diu t [244.836.495.621) 423.064.493  (244.413.431.128)

COF SO LAP BAO CAD TAI CHINH HOP NHAT VA NAM TAI CHINH
Cor s Lgp bado cdo tai chinh hgrp nhat

Bio ciéo tai chinh hgp nhat kitm theo dugc trinh by bing Bong Viét Mam (VND), theo nguyén tic gid goc
wa phil hip wii chudin mye k& todn, ché 48 k& todn doanh nghitp Vidt Mam vi cdc quy dinh phap Iy od Bén
quan dén vige l§p va trinh by bdo cio tai chinh hep nhat.

Bdo cdo thi chinh hp nhit cia Téng Cng ty Hing khdng Vit Nam - CTCP duge 13p thee Quy dinh chié 84
bdo cdo tai chinh hop nhat dp dung cho Téng Cang ty Hang khdng Viét Nam - CTCP dugc ban hinh theo
Quyst dinh 58 1913/0D-TCTHE-TCKT ngay 18 thing 12 ndm 2015 cla Tdng Cng ty. Quyet dinh nay durgc
iy dyng dira trén Quydt dinh 58 2581/ TCTHK-TCKT ngay 20 thing 12 nim 2011 cda Téng Cong ty 43 duge
&0 Tai chinh chdp thudn tai Céng vin s8 17011/8TC-COKT ngay 14 thing 12 ndm 2011. Ché df bio cdo tai
chinh hegp nhit dp dung cho Téng Cdng ty Hang khdng Viét Mam - CTCP ¢ mdt 58 khde biét so vdl Chudn
myc k& todn Vigt Nam ("VAS”) 58 07 "KE todn cdc khodn diu twr vao cing ty lidn k" vi VAS 25 "Bio cio
tai chinh hgp nhit va k€ todn cic khodn dBu tr vio cing ty con” ban hanh theo QuySt dinh s
234/2003/00-BTC nghy 30 thang 12 ndm 2003 va hadng din thiyre hidn tal Thing tw 56 161/2007/TT-B8TC
ngdy 31 thing 12 ndm 2007 vi Théng tus8 202/2014/TT-BTC ngdy 22 thang 12 ndm 2014 ola BS Tai chinh,
ey thié nhy sau:

Téng Céng ty thyee hign logi trir theo nguyén tic 58 nhd hon 881 v 56 du cic khodn cong ng' phdi thu
v phii trd, cho vay vi di vay, cc nghidp vy doanh thu va chi phi gifra Chng ty me vii cdc cong ty con
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v gilra cic cing ty con vdi nhau trong trudmg hep sé lidu d8i chiffu, xdc nhin gilta Cong ty me vdi cac
cdng ty con hodc gilka cic cbng ty con khing bing nhau, Riéng triimg hop phat sinh giao dich Céng ty
mig cung cip dich vy vin chuyén cho cdng ty con thi khi digu chinh s& 13y thee 6 lifu bdo cdo cha cdng
Ty Con; va

- Hang 18n kho mua ban ngi bd duwge gl dinh 13 58 thn khe cba nim trede d3 duge téu thy hét treng
nam nay.

Bao cdo tai chinh hop nhat duec ip trén oo s& hep nhat 56 B bdo cdo tai chinh ridng cla Téng Cong ty
wi bdo cio thi chinh cla cdc cong ty con cla Téng Cong ty.

Bdo cdo thi chinh hgp nhat kém theo khéng nhdm phén dnh tinh hinh tai chinh hop nhit, két qua hoat dong
kinh doanh hep nhat v tinh hinh Iy chuyén tign té hep nhit theo cic nguyén tic va thng 12 kE todn duce
chip nhjin chung 12i cic nude khic ngodi Viet Nam.

Gid dinh hogt déing lién tyc

Tal ngay 31 thing 12 niim 2022, ne ngdn han cla Téng Chng ty virgt qua tai sén ngdn han vdi 58 titn |4
39.470 ty dSng (tai ngay 31 thang 12 ndm 2021: 29,838 ty ddng), khadn phii trd qud han oiia Tang Cang ty
14 15.396 ty dBng (tpi ngly 31 thing 12 ndm 2021: 15.779 ty dbng) va vin chi sé& hiru dm 11.056 ty d3ng
(tai ngdy 31 thang 12 ndm 2021: dwong 526 ty dBng). Trong niim thi chinh két thic cling ngay, Tdng Cong
ty oo két qud kinh doanh hep nhit 15 sau thel thu nhip doanh nghidp voi 55 tiEn 13 11.223 o) dBng (nim

t4i chinh kit thic ngay 31 thang 12 ndm 2021: 16 13.279 1§ ddng). Khi ning hoat ding lién wuc cda Tang =
Cang ty 58 phy thude vao sy hé trgr vl thi chinh cda Chinh phd Viét Mam va vige dugc gia han thanh todn at |
céc khodn vay Lir cdc ngdn hing thuomg mai, cic td chire tin dyng va cic khodn phii trd cho nhd cung cip NG
va che thué. s
M ":
Hgi didng Quan trj va Ban Gldm dic TEng Chng ty thudmg wuybn ddnh gid cic dnh hudng va tridn khai cic L?
gidi phiip d6i phd vdi cic khd khin vié tinh hinh tai chinh &8 Téng Cong ty b thé duy tri khi ning hoat déng &
liém tyc. Cc gidi phip 03 va dang thare hign bao gam: BA

{a) Mgudnvn hoat dgng

Theo chureng trinh hd tre cia Chink phis, Téng Cang ty 43 hodn thanh viéc phit hanh 796,103,327 cf phifu
trong ndm 2021 véi 55 tidn the duge tir win ditu 1§ ting thim |3 7.961 ty ding. Téng Cong ty clng d3 ky
hep dBng tin dung vdi 03 ngdn hing thuong mai treng nudc va &3 duge gidi ngan todn b wdi téng han
mirc tin dyng 13 4.000 ty d&ng, théd han trd ng cb thé kéo dai dEn nim 2024,

MEodi ra, Tong Cong ty 03 va dang dam phdn wéi cic ngdn hing thuong mai & cb thim han mide tin dyng
phyc vy hoat dng sdn xudt kinh doanh. Tai ngdy 31 thdng 12 ndm 2022, tSng han mic tin dyng ma Tdng
Cong ty 43 ky woi cdc ngdn hang thuong mai 13 khodng 20.267 ty dBng, trong d6 han mide tin dung cha cic
khadn vay ngln han chua sir dyng 13 khodng 8,097 ty dang.

Téng Céng ty cing khai thic ede ngudn thu khic bao gim thanh i thy bay, déng oo thu bay vi cic khodn
diu twr tai chinh. 8én ngay bdo cdo ndy, Tong Cong ty &3 thure hién ban 01 tau bay, bdn quyén mua va thué
lai 03 ding co thu bay, thanh Iy khodn dhu tir vio Hing hing khéng Cambodia Angkor Air vi 3 thu duee
mdt phan gid tri hop dbng vdi &6 tién khodng 942 ty dong. Tong Cong ty dang tiép tuc thyre hign ke hoach
bén cic tau bay con |3l theo ké hoach.

(b) Qudn by nguin van leu ding

Trong ndm, cdc ngdn hang da dbng v tiép tyc cip han mire tin dyng cho cac khodn vay ngdn han méa Téng
Céng ty @i thanh tadn ding han v dip ing cic diku kién va quy dinh cba Ngan hang Nhi nuéc. Téng Cong
ty tin twémg 5 tidp tyc duy tri duwgc cic han mirc vay ngdn han hién tai trong ndm tiép theo oling nhwr dam
bdo thanh todn cac khodn gdc vay dén han.

B4 v cic khodn vay dai han v ngr thué ti chinh, Téng Cng ty cling 3 dam phan thanh obng vdi cic chi
ni? dé cor cdu i lich thanh todn cdc khodn vay dai han va ng thué i chinh dén han tra.
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Téng Cong ty di v dang tifp tuc dam phin gidm gid, gidn hodn tién dd thanh todn wii cac d6i tic, trong
did nhiBu dai t4c 43 dBng ¢ gidm gid (45 v chi phi thud thy bay v bio dudng...) hodic giin holin lich thanh
todn (A& wii chi phi thué tau bay, quin by bay, cic dich vy chuyén bay...L.

Téng Cong ty dd thoa thugdn vdi céc d5i tac dé hdy (khbng nhdn) 04 thu bay dbng B787-10 vi A320, ngoai
ra 05 tiu bay dbng B787-10 va A320 NED cdn lgi 03 va dang duge dam phdn dé nhin vio ndm 2024 thay
vi nhdn trong ndm 2020, 2021 theo théa thuin ban diu,

Téng Cng ty clng 43 va dang dam phén vdi mdt 8 nhd cung cip dich vy sira chira miy bay 98 bi trir
khodn quy dai tu &3 thanh todn cho nhi cung cip cbn dur chara sir dung vdi khodn phdi trd cic nhd cung cap
néy vi thay thé bign phip bio dim bing L/C, qua 44, gidm khodin thanh todn bdng tign can huy déng thém
che nhid cung cip khi dén han, Téng 58 tidn d3 dugc thanh todn bl trir vl mé LT thay thE d&n thixi didm
béo cdo ndy khodng 3.768 ty dong.

MGt mat, Tang Cong ty tich cyre tim kidm cdc ngudn tai chinh dé thanh todn cic khodn g qud han nha cung
cip vl 558 tibn 15,396 tf dbng tai ngay 31 thang 12 ndm 2022 (ThuyEt minh 58 18). Mt khic, Tong Cong ty
ciing dang 1i8p tuc dhm phin va kiu gol sy hB tro oia céc 81 tic trong vigc giim vi gilin hodin this han
thanh todn dai vwii cic khodn ng qud han. Téng CAng ty ddnh gid va tin twdng ring, cic d8i tic di va vin
dang h trer tich eye Téng Clng ty trong nhimg ndm qua va trong thix gian 16,

(e} Quin Iy hoat déng

Vi cdc dign bign tich cye clia nginh hing khéng, Téng Cong ty 43 vin chuyén khodng 18,57 trigu hinh
khach ndi dia va 2,53 triéu khach quic té trong nim thi chinh kit thic ngay 31 thing 12 ndm 2022, twong
durong v 96,77% vh 28,20% so vl lugng khach ndm 2019, S3n lugng hinh khich ndi dia vi quiie 1€ tifp
tuc duy tri hbi phuc dén hiét quy 11l ndm 2023, Két gud hogt ddng cho thiy thi truing ndi dja d3 ting trudng
50w thini ki trude dai dich, khodn thu bén vé nhin trude cda khdeh hing tai ngay 31 thing 12 ndm 2022
43 tang 8.682 ty ding so v ciing thér difim ndm trude (ThuyEt minh 58 18). Tuy nhién, chinh sach kidm
sodt COVID-19 cia mét 58 quic gia va gid nhign ligu ting do dnh hudng cha vin 08 xung dt Nga - Ukraine
A3 dnh hwrdmg dén tde dé hdi phue thi trrdmg quic 18 trong nim.

Téng CAng ty 3 didu chinh k& hoach sit dyng d§i tau bay, lich bay, cdc ching bay phi hep vl nhu cu thi
trutng, gial doan cao didm va nhu <3u du lich, di 13 hiu COVID-19 nhm t8i vu hda chi phi hoat dng vi
d&i thu bay, GEp tue duy tr thi phan van tii hanh khiach ndi dia. Téng Chng ty ciing tip trung quén Iy va tip
trung phat trién dich vy va khich hing trong cde ching bay o6 doanh thu va lgi nhin cao nhiim ning cao
hidh qui sir dyng 13l sidn va cal thign dong tign tir hoat dgng kinh doanh.

D8I v cic ching bay quic té, Tong Céng ty tifp tyc theo dii chit chi cic chinh sdch kidm sodt dich v du
lich clia cdc nwdre, d3c bidt 13 thi truémg Trung Quic, nhim khéi phye vibe 85t chd va thire hién bay sém
nhdt. Trong ndm 2022, khodng 44,/52 duimg bay quie 1 di dugc Téng Cong ty khai thic trd lai,

Mgodi ra, Tng Céng ty tifp tyc duy 1 v dfy manh hoat ddng vin tii hang hda nhim tin dyng hidu gui
niing lyc ddi bay, ning cac hifu qud sin xudt kinh doanh vi dbng tign hoat déng.

£ wi chi phi hoat déng, Téng Cong ty tidp tyc thyre hinh chinh sach 181 vu chi phi, t3p trung vao cie chi
phi gidn tip nhar chi phi quén I chung, chi phi gidn tigp, chi phi quing edo, tp thi, xic tién thong mai,
chi phi bin hiing. Ngoi ra, Téng Cong ty lién tye xem wét &8 18] wu quy trinh dich vy mit dit, dich vu phyc
wy trién chuyin bay ciing nhw viée sira chia va bdo dudng ddng cor v may bay, nham ndng cao chit lvomg
dich wy i dam bio hifu qui kinh té.

{d} B2 dn tl co cu I3l Téng Cong ty

Téng Céng ty 48 hodn thanh d& dn tai oo cdu ki Téng Cang ty giai dogan 2021-2025 (“dé 4n”) va bio cao Dal
héi cff déng thurémg nién nim 2022, ding thin Téng Clng ty clng dang trinh céc cip b thim quyln phé
duyét, Trang d& &n, Tang Cang ty & thyc hién ding b ba (3) gidi phip 48 khic phyc tinh trang tai chinh
hién tai bao gdm:

*  Gidi phip cdi thién két qud sdn xudt kinh doanh vin tii hing khang, trang dd, thyrc hién dbng bé cic
gi3i phip 48 ting cwimng thich nghi, nhanh chdng phyc hdi v sir dyng hitu qui niing lyc sin xudt;
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* Tl oo cdu tai san va thodl vin cac edng ty con vi cdng ty lién kit 4 gia ting thu nhap vi dong tidn;

s Chulin bj edc didu kién cin thigt dé trign khai phuong dn phat hanh of phidu ting van ehi sé hire sau
khi durge oo quan oo thim quybn phit duydt,

Ban Gidm dic d3 danh gid mit cich thin trong ki hoach kinh deanh vl k& hoach dong tign, cling nhu kha
ning cin dbi ngudn tign dé thanh todn cic khodn cong ng va nghta vy tai chinh dén han cilng nhw cic
khodn h tro tir Chinh phil v khi niing thye hidn a8 dn tdi cor ciu lai Téng Céng ty giai doan 2021-2025.
Ban Gidm dic tin twéng ring viec bido cdo tai chinh hgp nhat kém theo duoc ip rén oo sér hoat S6ng likn
tuc [& phi hgp.

Nim tai chinh

MEm tai chinh cia Téng Cong ty bit dlu tir nghy 01 thing 01 vb kit thic vio nghy 31 thing 12.

3. HUrEmG DAN KE TOAN RIENG AP DUNG CHO GIAI DOAN 2020-2022

Téng Cong ty 4p dung tinh va ghi nhin chi phi khdu hao v chi phi phan bd tién sira chika bio dubng cha
cac miy bay vi ddng co cho cic ndm thi chinh két thic ngly 31 thing 12 ndim 2020, 2021 vh 2022 theo
hurdmg din ki todn rigng duere cde cor quan ed thim quyén phé duyét. Thea dé, chi phi khdu hao va chi phi
phén bé slra chira, bdo dudng hing thing clia tirmg loal may bay ghi nhin vio Bio céo kit qui hoat ddng
kinh deanh hgp nhit cho cdc ndm tai chinh két thic ngdy 31 thang 12 ndm 2021 va 2022 dugc xéc dinh
theo ty & téng giér khal thic theo thing thyre té cla timg logl mdy bay so woi t8ng gty khai thic theo ké

hoach cla timg loai mdy bay dd, nhwr sau: ,..\,

58 khidu hao dwge ghi

Gid trj khiu hao hing thing

Téng gitr khai thic theo thing

nhan hang thang/Chi clia tirng midy bay/Gid trj chi thyre t& clha timg bogl mdy bay 5
phi sira chira bdo = phi slra chira bao duding /‘l
dudng dwge phin bS hing thang theo logi mdy Téng ghir khal thic theo thing
treng ting thing coa bay trong ditu kién hoat kf hoach ndm 2020 cda logi
tirng logi may bay ding binh thudmg may bay dé (thii diém hoat
ding binh thuémng, trude khi bj
anh hwéng dai dich COVID-19)
L]
L]
Bl wii cic may bay khing thudc trong ddi mdy bay khai thic va céc ding oo dy phiing tuong (mg, Téng =
Ching ty thire hidn trich v ghi nhdn chi phi khiu hao nhit quin vdi chinh sdch kE todn 1ii san cb dinh hing T
hinh & Thuygt minh s& 04. 1
¥
TOM TAT CAC CHINH SACH KE TOAN cHl vEU [
Sau déy Ia cac chinh sach ké todn chi yéu dwge Tong Cong ty dp dung trong vide lip bdo cio thi chinh hop =
rihdt:
rére tinh ke todn
Vide lip bdo cdo tal chinh hop nhat tudn thd theo chudn myc ké todn, ché d§ ké toan doanh nghiép Vidt
Mam va cic quy dinh phip I od lién quan dén vide 1p vis trinh bay bdo cio tai chinh hep nhit yéu ciu Ban
Gidm diic phai ob nhimg wdt tinh va gid dinh dnh hudng din 58 lidu bio cio vd cdng ng, tai s3n va vikc
trink bay cic khodn chng no v tai san tiem tang tal ngay 13p bdo co tdi chinh hop nhit cing nhu cie 58
i béio céo i doanh thu v chi phi trong sust nidm thi chinh, Mje di cde wde tinh kE todn dige [3p bing
1t ca sy hidu biét clia Ban Gidm d6c, s8 thyre 18 phit sinh of thi khac véi cie wée tinh, gid dinh 93t ra.
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Cor s he'p nhdit buo cio tai chinh

Bido cho tai chinh hop nhit bao gdm bao cdo thi chinh cha Tng Cng ty vi bdo cho thi chinh cha cie cong
ty do Tang Cong ty kiEm sodt [cic cdng ty con] duge 13p cho d8n ngay 31 thang 12 hang ndm. Vigc kigm
sodt niy dat dugre khi Téng Chng ty cb khd ning kifm sodt cde chinh sdch thi chinh v hoat ddng cba cic
chng ty nhin d5u tur nhim thu duge Igi ich tir hoat déng oiia cac cdng ty nay.

K&t qua hoat ddng kinh doanh cda cic cong ty con dugc mua Igi hode bin di trong ndm dugc trinh bay
trong Bao cdo két qua hoat ddng kinh doanh hgp nhat tir ngay mua hodc cho dén ngay ban khodn dbu tr
& cong ty con dd,

Trang trutmg hep cin thift, bdo cio thi chinh cla cie cdng ty con duge diku chinh € cdc chinh sdch ki
todn duwge dp dyng 13l Téng Cong ty v cac cdng ty con 13 gifing nhau.

Tat ca cac nghiép vy va 58 dur gilra cic cong ty trong cling Tang Cang ty dugre loai bd khi hop nhit bdo cio
thi ehinh herp rihdt,

Lgi ich clia of déng khdng kidm sodt bao gbm gid tr| cdc lgi ich ola cd déng khing kiEm sodt tai ngay hop
nhat kinh doanh ban d3u (chi tiét xem ndi dung trinh bay duwdi diy) va phiin bei ich cda of déng khdng kifm
sod1 trong sir bifn déng oba téng vin chi sér hitu kE tir ngay hop nhit kinh doanh. Cic khodn 15 phat sinh
tai céing ty con phdi duwgre phiin bS tweng (mg vdi phiin s& hifu cla 8 ddng khing kifm sodt, ké ed trudng
hgp 58 16 d6 1ém hon phin s& hifu cla of dong khang kiém sodt trong 13 s3n thudn ola cong ty con.

Hep nhit kinh doanh

Tai sén, cong ngr va cdng ng tidm tang cla cdng ty con dugre xac dinh theo gid trj hep by tai ngdy mua cdng
ty con. BSt ky khodn phy trdi ndo gitra gid mua va téng gid tr] hop ly cla tii sén duge mua dwge ghi nhan
I3 i thé thurong mai. B3t ky khodn thifu hyt ndo gita gid mua vi tdng gid tri hop B ola thi sin dege mua
dirge ghi nhdn vao két qua hoat ddng kinh doanh hgp nhat cla ky k8 todn phdt sinh hoat déng mua cong
ty con.

Lgri ich ctia c8 déng khdng kifm sodt 13i ngdy hop nhat kinh doanh ban d&u duwge xéc dinh trén oo sb ty 18
clia of déng khing kifm sodt trong tdng gis tri hop Iy cla thi sdn, cdng no v cdng ne tigm thng duge ghi
nhan,

Biu b vio cdng ty lign két

Chng ty lidn kit 13 m&t cling ty ma T8ng CAng ty cd anh hudng dang k& nhung khéng phii 13 cdag ty con
hay céng ty lign deanh cda Téng Céng ty. Anh hurdng ddng k& thé hifn & quyBn tham gia vio vidc dva ra
cae quytt dinh vE chinh sdch tai chinh va hoat dong cba bén nhdn diu tr nhung khing cf anh hudng vi
mt kifm sodt hode ddng kifm sodt nhimg chinh sach nay.

Kt qui hogt déng kinh doanh, thi sin vi cdng ng' cda cac cbng ty lién két dugre hap nhit trong béo co tai
chinh theo phurong phdp van chi s hiru, Cie khadn gop viin lign k&t durge trinh béy trong Bang cin dai kE
todn hirp nhdt theo gid péc duge dige chinh theo nhitng thay déi trong phiin vén gdp cla Cong ty vao phin
ti s3n thuln cia cong ty lign kit sau nghy mua khodn diu tw. Cic khodn 15 cla cdng ty lién kit vuret qui
khodn pop vén cia Téng Cang ty tai cong ty lién két 6 [bao gbm bdt ké cic khodn gdp wn dai han ma v
thire chat tao thanh d3u tw thuln cba Téng Cang ty 13l cdng ty lién kit d6) khing duge ghi nhan,

Trong truding hop mét cdng by thanh vién cia Tang Cang ty thare hién giao dich wéi mt cng ty lién ket vai
Téng Cang ty, I5i/18 chua thye hidn Wwong dng wii phiin gop viin olia Téng Cang ty vao cbng ty likn ki,
durgre loal trir khoi bo céo tai chinh hgp nhat.

Tign vi cde khodn trong durong tign
TiEn va cac khodn trong dwong titn bae glim tign mt tai qui, cdc khodn tién gl ngan hang khing ki han,

tin dang chuyEn va cic khodn tign gl ¢d kit han giic khdng qudi 03 thing, oo khi ning thanh khodn cao,
o ding chuyBn g8 thanh tiEén va it rii ro lién quan dién vide bifn ddng gid tri.
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Cic khodn dhu twr il chinh
Cde khodn dBu tr ndm gilF dén ngay ddo hgn

Cée khedn d3u te ndm gilr 48n ngay dédo han bao gbm cic khodn du tw mb Téng Céng ty ¢ ¥ dinh va khi
néng gilr dén ngay d4o han. Céc khodn du tw ndm gilr d8n ngay ddo han bao gim cic khodn tifn giv ngdn
hang cd ky han goc trén 03 thing.

Cie khadn du tw ndm gilr d8n ngay diéo han duge ghl nhin bt d3u tir ngly mua vh duge xdc dinh gid i
ban d3u theo gid mua va cac chi phi lién quan dén giao dich mua cde khedn diu tr. Thu nhip 13 tir cic
khedin d3u tw ndm gilr dén ngay dio han sau ngiy mua duge ghi nhin trén Bio cie ket qui hoat ddng kinh
doanh hgp nhat trén co sé dir thu. Ui duee hudng trude khi Téng Cong ty ndm gilr dugic ghi gidm trir vao
gid gic tai thin didm mua,

Ciic khodn diu tr ndm gilr d#n nghy ddo han duee xdc dinh theo gid gac trir di du phbng phil thu khé dal,

Dy phing phdi thu khd dbi cda cde khodn dau tr ndm gilr dén ngay dio han dwgc trich 13p theo cic quy
dink ké todn hién hanh.

BEu tw wio cdng oy van cia dom v khdc

Biu tur vido cdng cu wan cha don vi khic phin dnh cic khodn d3u tw cdng oy win nhung Téng Cong ty khéng
od quyen kiém sodt, dong kiém sodt holc ob dnh hudng ddng kE d8i véi bin duee du .,

. ""-a#,
E Y2

Khoan diu tir vao cing oy vin cic dom vi khic duge phin dnh theo nguyén gid trir cde khodn dir phing

Bidm gid dhu tw. DE
Mo phdi th 2 My
u

P %
Mg phdi thu 1 55 tidn od thi thu hdi cia khich hiing hojic eie d8i tugng khic, Ng phdi thu durge trinh biy
theo gid tri ghi 58 trir di cic khodn di phing phii thu khé dai.
Dy phéng phai thu khvd dai duge trich 1p cho nhirng khodn ng phai thu d3 qua han thanh todn tir sdu
thing tréf 1En, hodc cic khodn ng phil thu ma ngudi ng khdé cd khd ning thanh todn do bj thanh b, phd sin
hay cdc khd khan tuong tw.

b |

Hang tén kho -Q
Hing tn khe duge xic dinh trén co sér gid thip hon gilra gid pde vd gid tri thulin cd thié thye hidn duee.

Gid gic hang ton kho bao gbm tat cd cic chi phi phat sinh dé 6 dugc hing ton kho & dia diEm va trang
thii hifn tai, Gid tri thulin b thi thye hidn duge e dinh bing gid bdn wde tinh trir edic chi phi wde tinh & I
haan thanh san phdm cing chi phi tiép thi, ban hang va phan phi phat sinh.

— =<

Y,

Gid gdc vat tu, phy ting nhdp kho dugc sic dinh dya trén gid mua trén hda don cia nhd cung cap odng wii
todn b chi phi lign quan && nhip vat 1w, phy thng (nha thus nhip khiu, phi by thic, chi phi van chuyén).

Gid gdc hang tn kho d8i woi cac logi vat tw, phy ting mdy bay dé sir dyng dugc xéc dinh theo phuong
phdp gid dich danh,

Gid tr| wat tu, phy ting xudt kho sir dyng duge dura vao chi phi sdn xudt kinh doanh theo nguyén tic:

61 vl vt tur, phy ting tidu hao, xudt ding mat Gn, khing sira chira duee, gid xudt kho bing 100%
Bid trj cia vat tar, phy thng va dugc phin dnh todn bd vao chi phi san xut kinh doanh trong nam,

£8i woi phy thng vat tur quay vong ob nguyeén gid don vi tir 1.500 USD dén 50,000 USD khi xuit kho dua
vao sir dyng duge ghi nhdn vio chi phi tra trudc dai han trén Bing cin d8i kE todn hop nhit va phdn
b vio Bée cde kit qui hoat déng kinh doanh hgp nhit theo phuong phip duwing thing trong vang
03 ndm ki tir khi xudt dong ln dhu.
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= B wdi phy Wng vat e quay vong ob nguyén gid don i tir 50,000 USD trd 18 khi xuit kho dua vo sir
dyng dwge ghi nhan vao chi phi tra trude dai han trén Bang can di k8 todn hop nhit va phin bd vio
Bdo cdo két qud hogt d§ng kinh doanh hgp nhit theo phuong phip duéng thing trong viing 05 ndm
kit tir khi xudt diing [En diu,

Téng Céng ty 4p dyng phuong phép ké khal thuémg xuyén 48 hach tadn hang tBa kho.

D phing gidm gid hing tdn kho duge trich 13p theo cic quy dinh k€ todn hign hinh, Theo d6, Téng Clng
ty dwigre phép trich lip dy phang gidm gid hang tBn kho 181 this, héng, kém phim chit v trong trutng hep
gid gic olia hang tin kho cao hon gid tri thulin ed thi thyee hidn duge tai ngdy kit thic nign 89 kE todn.

Tai sin ¢ dinh hiru inh va khiu hao

Tai sdn b dinh hifu hinh duge trinh bay theo nguybn gid trir gid tri hao mdn ly kE,

Mpuyén gid tii sin ed dinh hirw hinh hinh thinh do mua sm bao ghm gis mua va toan bd cic chi phi khic
lién quan tryte tidp d&n vide dua tai sin vao trang thai sin sang sir dung. D6 v tai sin of djnh hinh thinh
do dau tw xdy dyng oo bin thes phureng thire giao thiu hode tw xdy dung v sdn xult, nguyin gid 13 gia
quyit todn céng trinh xiy dyng theo quy ché quan i du e va iy dung hién hanh, cic chi phi khic cb lén
quan trifc tiép va I& phi tredie ba (nu cd). Truring hgp dy dn d8 hodn think vi dua vio sir dung nhung
quylt todn chua duge phit duyilt, nguydn gid tii s3n of dinh duwge ghi nhdn theo gia tam tinh trén oo sir
chi phi thyc t&€ 43 béd ra dé of duwgc til san of dinh. Nguyén gid tam tinh & dugc didu chinh theo gid quyft
todn durge cic cor quan ob thim quyln phé duydt.

Trong trwing hop i s3n cd dinh hivu hinh I3 méy bay, phin b trg tin dung tir hop dBng mua mdy bay
durge ghi nhin theo nguyén the sau:

- H try tin dung tir hpp ddng mua may bay |3 dich vy khing dugc ghl nhin vich khbi nguyén gid
mdy bay ma gidm trir gid vn hdng bdn khi thyre nhin;

- Hd try tin dung tir hop dbng mua may bay 13 phy tOng vit tw hodc thigt b khing chic chin si
nhdn dwge thi khdng duec ghi nhin tdch khdi nguyén gid mdy bay ma gidm trir gid win hing bdn
khi thyrc nhin;

- HB trg tin dyng tir hop dBng mua mdy bay 18 thiét bi chic chin s& nhin duwge v of danh muc cy
thié khi ban giao thi duwge ghi nhan tach khdi nguyén gid may bay.

Céc chi phi phat sinh sau khi tai san ¢8 dinh hiru hinh 43 dua vio hoat ddng nhur chi phi sira chira, bdo
duwdng va dai tu duge ghi nhan vio Bao cdo két qua hoat ddng kinh doanh hgp nhdt trong ndm ma chi phi
phit sinh. Trong céc truimg hop of thi chirmg minh mdt cdch rd rang ring cae khodn chi phi niy lam ting
Igri ich kinh t& trong twong lai dy tinh thu duge tir viéc st dyng tai sdn ¢ dinh hiru hinh vugt trén midc
hoat déng tidu chulin theo nhi dinh gid ban diu, thi cie chi phi ndy duge vin héa nhe mdt khodn nguyén
gid tdng thitm cha thi sdn ¢f dinh hiru hinh.

Tal sdn ¢f dinh hitu hinh durge khiu hao thes phueng phip durimg thing diga trén thi gian hitu dung wéc
tinh, ey thié ahw sau:

S8

=
&

My bay

g oo mdy bay

Mha clra, vit kidn tric

My mic, thidt bj

Thidt bi, dyng cy qudn by
Phuong tign van tii mat dat
Tai sdn of dinh hiru hinh khic

sssgssE

=
'
S

Cac khodn 131, 15 phat sinh khi thanh I, ban t3i s3n 13 chénh lech gilra thu nhdp tir thanh Iy v gi tri cbn i
cia thi sdn vh duge ghi nhdn vio Bio cdo k&t qud hegt ddng kinh doanh hop nhat.
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Nhr trinh bay & Thuyst minh s8 03, Téng Cang ty trich va ghi nhin khiu hao cla méy bay v ddng co mdy
bay cho cdc nim 2020, 2021 va 2022 theo hudng din kE todn ridng durge cic oo quan o thim quyin phié
duryét,

Thué tai san

Mt khodn thei duge oem 13 thui ti chinh khi phiin ldn cic quyin I vi ri ro vk quyin sé hiiu i sin
durge chuyén sang cho ngudi di thus, Tt cd cic khodn thué khac dwoc xem 13 thué hoat déng.

Tdng Cong ty 13 bén cho thué

Doanh thu cho thué hoat déng duge ghi nhdn trén Bao cao ket qua hoat dgng kinh doanh hap nhit theo
phuromg phip dutmg thing trong sufit thin gian cha thud.

Ti 1 bén di thu

Téng Chng ty ghi nhdn 13l sdn thu 1ii chinh 13 t3l sdn cda Téng Cong ty theo gid tri hgp Iy cla tii sén thué
tai thiri diffm kb du thud thi sin hode theo gid trj hién 1 cda khodn thanh todn tién thud t5i thifu, néu
gid tri ndy thip hon. Ng phai trd bén cho thué twong gng dugre ghi nhan trén Bang cdn d8i ké todn hop
nhat nhw mét khodn ner phii trd vt thud ti ehinh, Cic khodn thanh todn tién thué duge chia thanh chi phi
tal chinh va khodn phdi trd ng g&c nhim ddm bao ty 1 i sudt dinh ki 8 dinh trién o8 dur ne ebn lai. Chi
phi thui thi chinh duge ghi nhdn vio Bdo cio kit qud hoat ddng kinh doanh hgp nhit, trir khi cic chi phi

nay trrc tidp hinh thanh nén tii sdn di thué, trong truémg hop 06 58 duge vdn héa theo chinh sdch kE todn ’;ﬂh
clia Téng CoHng ty w& chi phi i vay (xem trinh bay tai Chi phi di vay dudi diy). ":-E
M&T khodn thud duge xem 13 thué hoat ddng khi bén cho thué vin duge hudng phiin ldn cic quyin loi vi 3N

phii chiu rdi ro i quyBn sé hiru thi sin, Chi phi thué heat ddng duge ghi nhin vao Bio cio két qua hogt 'TE
déng kinh doanh hop nhit theo phurong phap dwing thing trong suit this gian thud, Che khodn titn nhin M

durgre hode phai thu nhdm tao didu kién ky két hop ding thué hoat ddng cling dugc ghi nhin theo phuang _,_,.rr'.‘ﬁ
phép dwimg thing trong sudt thai gian thué. P_:.;;...-‘

Tai sin of dinh thué tai chinh duee khiu hao thee phueng phip duwéng thing, cin off vao théi glan hiru
dyng wdre tinh trong ty nhur 361 wi tail sdn of dinh hilru hinh.

Mhr trinh by & Thuyét minh s6 03, Téng Cong ty trich va ghi nhin khiu hao cba may bay thude thi sin cf
dinh thué tai chinh va déng co may bay twong dng cho cic ndm 2020, 2021 va 2022 theo hudng din ki
todn riéng duoe cic oo quan of tham quyin phié duyit,

Tai sdn of djnh v hinh va khiu hao

Tai s3n b dinh wh hinh duge trink biy theo nguybn gid trir gid trj hao man 10y kE, thé hién gia trj quyen sir
dyng @3t va cic phin mém may tinh ding trong quan I, nhu phin mém qudn Iy gid vin chuyén hinh
khich/hing hda, phiin mim phyc vy hang héa, phin mém kE todn. Téng Cang ty khéng thye hign phin bE
quyen sir dyng dit duge cip khong ob thii han. Quyin sif dyng @8t duge cip ob thii hgn duwge phin b
thieo phurong phip duimg thing dua trén thii gian sir dyng 16 d3t. Cic ti s3n o dinh v hinh 13 phiin rmim
miy tinh duge khu hao theo phuemg phip duwimg thing dya trén thi glan hifu dung wdc tinh tir 02 ndm
dé&n 08 nam,

e
oE

il

Chi phi xdy dyng oot bédn dér dang

Cac tai sdn dang trong qud trinh xiy dung phyc vy mye dich san xuit, cho thué, quin Iy hodc cho cic myc
dich khidc duge ghi nhan theo gid gde. Chi phi ndy bao glim cde chi phi ciin thidt d& hinh thanh tai san bao
gom chi phi iy I3p, thiét bi, chi phi khac va chi phi |3i vay ob litn quan phi hgp wi chinh séch kE todn cla
Thng Cong ty. Cic chi phi ndy s& duwge chuyén sang nguyén gid thi sin of dinh thes gid tam tinh (néu chura
o quydt todn duge phi duydt) khi cdc tal sdn dugc ban giao dua vao sir dung.
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Thea quy dinh v& quén I dhu tw v edy dung oba Nhd nude, vy theo phin cip qudn I, gid tri quyit todn
cét cbng trinh xdy dyng oo ban hodn thanh cin dugc cic oo quan of thim quyen phé duyét. Do dd, gia trj
cudi cing cla cic cdng trinh xiy dyng cor ban b the thay déi va phy thude vao quyét todn duge phit duyit
b cic cor quan o thim quydn,

Cic khodn trd trudre

Chi phi trd trude bao gbm céc chi phi thye t# 33 phit sinh nhung o lign quan $En kit qua hoat ddng kinh
doanh cla nhigu ky k8 todn,

Chi phi tré trurdrc dai han phén dnh chi phi sira chira lén déng oo, than médy bay; phi bao I3nh tin dung xuat
khiu clba hep dbng huy déng vin mua miy bay; chi phi phy ting miy bay, cdng oy, dung cy quay ving vh
chi phi khdc. Ci the:

- Chi phi sira chira kn d0ng co va than méy bay d3 phat sinh dwge phén bd vao két qua hoat ddng kinh
doanh hop nhit tink tir thing kE tifp thing hodn thinh dai tu, sira chira. D8I wii ddng co mdy bay
thué, chi phi chir phin bé 13 gid tri sira chira sau khi 43 trir phin thu h3i qui dai tu tir bin cho thud
midy bay. Khadn phii ndp qui dal tu cho bén cho thué méy bay theo hgp dbng thué dugc ghi nhdn vao
két qua kinh doanh khi phat sinh ndp quy. Chi phi sira chira ldn d6i vdi thin mdy bay, ddng cor chinh,
diing cor phy va cang may bay cho mi [3n od gia trj turong duong tir 300,000 USD trd 16n s drge phin
b viio két qud hoat déng kinh doanh hep nhit trong 03 ndm, Chi phi sira chira Ién duwge ghi nhin vio
chi phi trong ndm néu gid tr nhd hon 300,000 USD.

Mhr trinh by & Thuyét minh 58 03, Téng Céng ty phan b vi ghi nhdn chi phd trd truede liBn quan d8n
sira chi¥a lém dong oot va thin mdy bay cho cic ndm 2020, 2021 vi 2022 theo hudng din ké tadn riéng 3
durge cie cor quan of thim quyln phié duyt, ;\,\,

Chi phi sira chira lém d4ng oo may bay quy dinh trong hop dong bdo dudng Edng oo theo gidr duge ghi
nhdn vao Bio cdo kit qud hoat dbng kinh doanh hgp nhat dya trén s8 gid bay.

\E

i

.

Fhi Bio I3nh tin dyng xudt khdu ca hep ddng huy dong viin mua mdy bay theo hinh thirc thué tai
chinh v edc chi phi khdc lién quan dén hop ding huy déng vin duge phin bi vio chi phi hogt ding
kinh doanh theo thixi gian huy déng vin,

Chi phi céng cy, dung cu, phuy ting may bay quay vong va chi phi khic, bao ghm:

=
s Céng cy, dyng oy d3 xudt ding phin dnh gid tri che t3i sin khdng dib tidu chudn 1a tai san od dinh, -

¢t thér gian s dyng trén 01 ndm, dvge phin bé vao két qua hoat ddng kinh doanh trong vang 02
namm. H]
& Wt tur, phy tOng quay vang thyrc hién phin b8 déu hang ndm (chi tift xem ThuyEt minh v “Hang f

ton kha™).

5
Chi phi phai tr =

Chi phi phii ted 13 khodn dy tinh cic khodn chi phi phai tra lién quan dn cic chi phi d3 phat sinh nhung
dén thiri diém 31 thdng 12 ndm 2022 chwra nhin durge hda don cla nha cung cip.

Cic khodin dy phéng phii trd
Cac khodn dir phiéng phal tra duge ghi nhin khi Téng Cong ty ed nghta vy ng hién tai do kEt qua tir mjt sur
kién d3 xdy ra, va Téng Cong ty ob khd ning phiil thanh todn nghla vu nay. Cic khodn dy phéng dugc xac

dinh trén o i wrdre tinh cha Ban Gidm ddc vt cie khodn chi phi cin thidt & thanh todn nghia vy ngr iy
tai ngly kit thie ndm tai chinh.
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAD TAI CHINH HOP NHAT [Tilp theo) MAU 58 B 09-DN/HN

Nghta vy hodn trd may bay

Thea cic didu khodn cda hgp ding thué hoat ddng may bay ky gifra Tang Cong ty/fcc cdng ty con va cic
bitn cho thué, Téng Chng ty vi cde cHng ty con b nghia vy khbi phue li difu kién vi khi niing hoat déng
olia miy bay nhu khi duee ban giao (ngogi trlr cdc hao mén ty nhién) khi hoan tra 13i mdy bay cho bén cho
thué tai cudi thixi han thud. Theo Cang wiin 58 11876/BTC-COKT ngay 25 thing 8 ndm 2016 cla BS Tai chinh,
Téng Chng ty cb thi ghi nhdn chi phi trd may bay thué hoat déng khi thyre t& phat sinh hodc lip dy phang
hoan tra may bay trong thi gian thud. Téng CAng ty va cic cong ty con hién dang 4p dyng chinh sich ghi
nhdn chi phi hodn trd méy bay thud hoat ddng khi thyre t& phit sinh.

Win chil $& hiru vi phin phi lgi nhudin

win chi sér hiru cla Tdng Chng ty bao ghm vin gop tir of phifu phd thing, thing di von cf phin, cic quy
v (18 Iy k8] nhudn sau theé chra phin phii hang ndm.

Céc qui duwge hinh thanh tlr phin phdi kgi nhudn sav thué cla hoat ddng kinh deanh. Lei nhudn sau thuf
durgre phiin phdi theo nghj quyét cla 830 hii dbng of déng.

Ghi nhin doanh thu va thu nhip khic
Doanh thu bdn hang duge ghi nhan khi dBng thin thoa man tat cd ndm [5) didu kién sau:

{a) Téng Cang ty d3 chuydn giao phin Ién rdi ro v bgi ich gln lign véi quyln sd hiru sin phim hajc hing
héa cho ngudi mua;

(b} Téng Cong ty khéng con ndm gilr quyn quin Iy hing héa nhur ngui sér hire hang hda hodc quyen kigm
sodt hidng héa;

() Doanh thu duge xic dinh tweng d8i chic chin;

{d) Téing Céng ty s& thu duge lgi ich kinh 18 tir giao dich bén hing va

(e} Xdedinh duge chi phi lién quan dén giao dich bin hang.

Doanh thu cla giao dich v cung cip dich vy duge ghi nhan khi két qud cha giao dich 46 dwgre xdc dinh mt
céch déng tin cdy. Truimg hop giso dich wi cung cdip dich vy lién quan dén nhigu nim thi doanh thu dugc
ghi nhdn trong ndm thee k&t qud phin céng viec 43 hoan thinh tai ngdy cla Bing cin A8i ki todn cda nm
d. Két qua cha giao dich cung cip dich vy duree xic dinh khi théa miin 18t ca bin (4) didu kién sau:

{a) Doanh thu dwge xéc dinh trong déi chic chin;

(b} Cé khi nding thu duree o ich kinh t tir glan dich cung cp dich vy dé; 2103
() Xacdinh duge phin cong viec d3 hodn thinh 1 nghy cha Bang cin d8i k& todn; va =
(d) X dinh dirge chi phi phit sinh cho gizo dich va chi phi d€ hoan thanh giao dich cung cip dich vy g6, roNt
ING
Doanh thu vin chuyén héng khéng HONG

Cic khodn thu ban chirg tir vin chuyén (bao gim vé vi ce chimg bir viln chuyn khic) duge ghi nhin 13 PE
khodn phdi trd nguti bdn teién Bing cin d8i k& todn hop nhat. Gid trj khodn phii trd ngui ban ndy duge BIEN -
k&t chuyén vio doanh thu phin dnh trén Bio cio kit qui hoat ddng kinh doanh hep nhat khi dich vy vin
chuyiEn duge thire higén, Cac khodn thu bin chimg tir win chuyn (bac gim v théng thurdmg, MCD, hinh
1§ v ¥ 43 hét han theo cic didu kién cda chimg vir vin chuyén nhung khich hang khing sir dyng durgre
kit chuyin vao deanh thu phin dnh trén Bde cdo két qud hoat ddng kinh doanh hep nhit.

Doanh thu chuyén oo, thud chuyén durge ghi nhiin trong Bio cdo ket qui hoat ddng kinh doanh hop nhit
khi dich vy durge thire hign, Doanh thu khéng dugc ghi nhdn ndu nbw khd ning thu hii cc khodn phal thu
khiing dugre wdc dinh twomg d8i chie chin,

Doanh thu cung cbp dich vy phy try

Doanh thu cung cip dich vy phy trg duge hodn thanh trong thé gian nghn duge ghi nhin trong Bio cio

ket qud hoat d8ng kinh doanh hop nhdt khi dich vy hodn thanh. Doanh thu khéng duge ghi nhdn nfe nhu
khd n3ng thu hii cac khodn phii thu khiing duge xie dinh twong d6i chic chin.
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MINH BAD CAD TAI CHINH HOP NHAT (Tigp theo) MAU 58 B 09-DN/HN

Doanh thu chuwa thyre hign tir chwong trinh khdch hang thurdng xuyén

Téng Céng ty thyc hién chuong trinh Bing Sen Vang cho cdc khich hang thuéng suyén, theo dd khich
hiing s& duegre tich My diim thudng khi sir dung dich vy, tham gia chureng trinh khuydn mii... cda Téng Cong
ty hay mét 56 di tic hang khong va phi hing khéng cu thé ola chuong trinh Bing Sen Vang oba Téng Cong
ty. Phin doanh thu tweng tag v 58 dim thn cbn gid trj sir dung tai thin difm bdo cdo mi khach hing dy
ki |3y thudmg durgre xic dink theo gid tri hop Iy va ghi nhin 13 doanh thu chura thire hién. Doanh thu chra
thyre higén durgre ghi nhin 13 doanh thu treng ndm néu khich hing d6i thudng hofic dim thudng tich iy hét
han.

Daognh thu wa thu nhip khdc

L3i tién glri duere ghi nhdn trén oo 50 ddn tich, duee xic dinh tridn 58 dur el thi khodn tiln gl vi 15 sult
Ap dyng. L3i tir cac khodn dau tv duge ghi nhin khi Tong Cong ty od quyén nhdn khodn 3.

Thu nhdp tir chuyén nhuegng quyen mua may bay va thué lgi may bay theo hinh thirc thué heat déng dugc
ghi nhin 13 khodn thu nhip khic trén Bdo cho ki qui hoat ddng kinh doanh hep nhit. Vidc hach toan
nghiép vy niry s& tiry thudc vao hudng din chi tiét vi phé duy@t tir B3 Tai chinh. Nghy 10 thing 02 nim
2020, Tang Cong ty di trinh B Thi chinh cbng vin xin hdng din cach thitc hach todn va ghi nhan d8i vai
cac nghiép vy kinh té nay. Theo cong van trd 1&i ngdy 25 thing 3 ndm 2020 clba B Tai chinh, kE todn chuydn
nhueng quyBn mua may bay v thué Izl mdy bay chua ob quy dinh oy the tai Chudn myc ké todn Vit Nam
ciing nhw Che d§ ké todn doanh nghiép Viét Nam, do dé, quy dinh hach todn k& todn cy the vi vin d& niy
s durge nghidn cifu, xem x6t vl hudng din trong théd glan téi.

Hgoai té

Cée nghidp vy phat sinh bing ngoad té dugc chuyén déi theo ty gid tai ngay phit sinh nghidp vy, 58 dv cde
khodn muc tign té oo gic ngoai b tai ngdy kit thic nidn 3§ kE todn duge chuyln 48 theo ty gid oba ngan
hing thirong mai noi Téng Cong ty thudng snyén giao dich tai ngdy ndy. Chiénh léch ty gia phit sinh duegc
hach todn vio Bao cho ket qud hoat déng kinh doanh hop nhit. Lai chénh léch ty gid do dénh gid lai s8 du
cic khodn myc o gic ngoai té tai ngay kit thic nidn 96 ki todn khdng duge ding 98 chia cho cic od ddng.

Chi phi di vay

Chi phi di vay duge ghi nhin vao chi phi sdn xudt, kinh deanh trong nim khi phat sinh, trir khi durge vin
hod theo quy dinh cba Chudn myrc kE todn Viét Nam s& 16 “Chi phi di vay®. Theo &6, chi phi di vay lién quan
tryee tifp d8n vibe mua, d5u tw xly dyng hodc sdn xudt nhimg tai san cin mat thiv gian twong d&i dai ai
hodn thinh dwa vio sir dung hodc kinh doanh duge ciing vio nguyén gid thi sin cho dén khi tai san dé
durge dura vio sir dung hode kinh doanh, Céc khodn thu nhip phét sinh tir viec dau tr tam thisi cde khedn
vay dugc ghi gldm nguyén gid tai sin b lign quan. D8 wéi khodn vay ridng phye vy viée xdy dyng tai san of
dinh, bit ddng sdn i tur, 15 vay duge win hda k& ci khi thii gian xdy dyng dudi 12 thing,

L& trién 8 phiiu

Téng Céng ty trinh biy 1 co bin trén of phidu (“LPS") cho cic cd phidu phé théng. Lo e ban trén o phigu
durge tinh bing céch chia 18 sau thuf hode 18 thudc vé of déng s& hivu of phifu phé théng cha Téng Cong
ty ehio 58 legng binh quén gia quyén obia 58 of phifu phi thing dang lru hanh trong nam.

Téng Cong ty khing b céc of phiu phé théng tim ndng cd tic déng suy gidm, do dé khéng trinh bay 15
suy gidm trén cd phidu.

Thué
Thusié thu nhip doanh nghiép thé hign ting gid tri coba 5 thu phai trd hign tal va s thué hodn lai,
58 thug phii tra hién tai duge tinh dia trén thu nhip chiv thué trong ndm, Thu nhip chiu thué khic vdi lgi

nhudn trde thud duge trinh by trén Bdo cho ket qud hoat ddng kinh doanh hop nhdt vi thu nhip chiu
thué khing bao ghm cic khodn thu nhip hay chi phi tinh thug hode duwec khiu trir trong cdc ndm khic (bao
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Quan tri cong ty

| Béo cdo Tai chinh

Quan trjiro hgp nhét kiém toan

MAL S5 B 09-DN/HN

glm cd 15 mang sang, néu cd) vi ngodi ra khéng bao gbm cdc chi tigu khing chiu thué hodc khing duge

khdu trir.

Thui thu nhdp hedn lai duwgre tinh trén cac khodn chénh léch gilra gid trj ghi 55 va oo sé tinh thué thu nhip
olia cic khodn muc tai sdn hodc cdng ng trén bio cdo tii chinh hop nhit vh duege ghi nhin theo phuong
phép Bing ciin d8i ki tedn, Thué thu nhdp hedin lal phal trd phai duge ghi nhin cho 3t ca cic khodn chinkh
Jech tam thir cén tai sin thus thu nhip hodn 13 chi duge ghi nhdn khi chic chin o &0 lgi nhugn tinh theé
trong tueng lai dé khiu trir cac khodin chiénh léch tam thii.

Thué thu nhdip hodin 31 duge kéc dinh theo thué sudt du tinh s& 3p dung cho nam thi sin durge thu hdi hay
ng phai trd durge thanh todn. Thué thy nhip hodin 19i duge ghi nhin vio Bio cio k&t qua hoat déng kinh
doanh hop nhdt va chi ghi vao win chi sé& hiru khi khogn thué d6 o lién quan dén cic khoan myc duge ghi
thiing vio wén chil s& hifu,

Tai san thué thu nhip hodn i vl ne thud thu nhdip holin 13i phdi trd duge bl trir khi Tong Cong ty od guyén
hegp phap d€ bi trir gitra tal sdn thué thu nhip hign hanh wai thué thu nhdp hién hinh phai ndp va khi cic
tai sdn thui thu nhip hodn i vi ng thud thu nhip helin lai phii trd lién quan téi thug thu nhip doanh
nghiép duge quan ly béi cling mdt co quan thué va Téng Cang ty cb dy dinh thanh todn thué thu nhip hién

hinh trén co s thulin,
T3 ngdy 31 thang 12 ndm 2022, Téng Cong ty cd khodn 15 trong ndm cd thé duge st dyng d& bi trir vai
thu nhip chiu thué trong tuong lai. Téng Céng ty khang ghi nhiin thi sin thu thu nhip hodin lai lién quan —
diin khodn 16 trong ndm do chira chic chiin vE byi nhudn trong tuong lai. ETT
NG 1
Vide xac dinh thué thu nhdp cia Tong Cong ty cn o vao cic quy dinh hién hanh vé thué. Tuy nhién, nhimg NHH
quy dinh nay thay ddi theo timg thni ki v viic xdc dinh sau cbng vit thui thu nhip doanh nghilp tiy thube 410
vao két qua kifm tra clia co’ quan thué cd tham guyén. _?LT
N4
Céc logi thug khdc duge dp dyng theo cic ludt thué hign hanh tai Vigt Nam. ]

5. TIEN VA CAC KHOAN TUO'NG BUTONG TIEN

Tign mjt

Tign giri ngdn hing khang ko han (i)

Tiitn dang chuyin

Céc khodn tuong duang tién

{i} 58 dur tign glr ngan hang khdng kv han tai ngay 31 thang 12 ndm 2022 bao gdm khodng 872 ty déng

b han chié sir dyng.

56 culll ndm 58 dBu nim

VND VND

14.120.364 696 14.132.117.820
2.254.439.154.339 £19.191.563.736
75016923771 1.982 919 862
145.600000.000 _ 878.520.000.000
2.490.276.402.606  1.713.826.600.918
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TONG CONG TY HANG KHONG VIET NAM - CTCP

Quan tri cong ty

Quan tri rti ro

Bdo céo Tai chinh
hop nhét kiém toén

THUYET MINH BAD CAQ TAI CHINH HQP NHAT (Tidp thea) MAU 58 B 09-DN/HN
7. PHAI THU COA KHACH HANG
58 cudi ndim 56 dau ndm
VND VND
a. Chi tit phai thu cia khich hing
Cac dal b ban san phim vin chuyén hanh khach 1.573.306.766.020 276.918.702.314
Cibc hling hang khiing khac 1.139.812 805,151 907.150,288.911
Curdre vin chuyéin hing hia 194,339.427.919 320.905.828.314
khich hing khic 1.077.662,934,038 633,954,685,539
3.985.121.933.128 2.138.929.505.078

b. Phii thu khich hang phin logl theo ki han thanh todn

Ngdn han 3.983.027.337.240 2.136.228.109.743
Dai hgn 2.084.595.888 2.701.395.335
3.985.121.933.128 2.138.929.505.078

Trong dé: Phdi thu cic bén lign quan
(chi tigt tai Thuyét minh 55 38)

8. TRA TRUC CHO NGLIEN BAN NGAN HAN

Tra trurde we d3u tur xdy dyng oo ban dir dang
Trd trurde v siva chiva may bay déng oo
Tra trurde khic

247.187.442.527 241.166.371.159
s8 culindm 55 d3u ndm -_‘}'l |
VHD VND *.I'II
A
B0.678.806.293 B2.319.206.561 /

- 72.580.584.384
157.338.282.004 170.702.650.542
Z3B8.017.0B8.297 325.602.941.987

=
L
]
On
1.1

o
—
=2
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THUYET MINH BAD CAD TAI CHINH HCP NHAT [Tigp thea) MAU 58 B 09-DN/HN
PHAI THU KHAC
58 cudi ndm 55 diu ndm
VND VND
a. Ngdn han
Bt coc thud méy bay, dong oo miy bay ngdn han 274,954 808 291 376.670.497.656
:ﬁ;umcm ph sira chira ki chir cin trirwdi Quy dai 311,116,882, 764 203.250.544.766
Phai thu tir céc hop déng che thud lai 115.608.161.834 195.709.263.149
Ky curgie, ky qui ngdn han 35,715.304.023 6.265.268.754
Phal thu 130 tign gl 9.502.370.173 18.240.070.503
Tam dng 3.598.027.012 11.058.740.346
Phii thu tigén chuyn nhwong phin vin gop tai
774.520.000.000
Hang Hang khing Cambodia Angkar Air
Phai thu vé c& tirc dugre chia - 5.110.864.723
Phai thu khic 133.621.671.281 15.2.039.056.450
884.118.225.378 1.832.873.306.547
b. Dai han

Bt coc thud may bay, déng co mdy bay dai han (i)
B3t coc, ky curgre, ky quy dai hgn khic
Phai thu dai han khic

Trong d4: Phai thu khic 13 cic bitn lidgn quan
{ehi tift tal ThuyEt minh 8 38)

1.418.775.727.537

174.799.483.594
13.144.259.682

902.424.077.673
194,524,232.161
5.020.680.477

1.606.719.470.813

1.101.968.999,311

3B89.733.230.473

354.412,685.821

(i} Tra trude chi phi sira chira Wm chir cin trir véi Quf dai e phan dnh cde khodn chi phi sira chira phat
sinh thire t& ma Tang Cong ty wic tinh co thié thu duege tir 881 tic cho thué may bay. Khi thanh quydt
todn chi phi sira chira, phiin khéng thu lal dwge tir 481 tic cho thué s& duge Téng Chng ty hach todn vao

chi phi trong ndm.

(i) L khodn tién Téng Cong ty it coc &8 thud mdy bay va ddng co may bay ma s dwgc hodn trd khi hél

theri han thud,
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Thang diép Binh hutng,

s Tong quan Banh gia
ciia Ch Tich HBAT & Tong Gidm Bic Chién lugc phat trién LY

vé Ket qua kinh doanh cla Hi dong Quan tri

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAD CAD TAI CHINH HOP NHAT [Tigp thea) MAU S5 B 09-DNJHN
12, CHI PHI TRA TRURGC
_ SBcudindm 58 diu ndm
VND VND
a. Wgdn han
Chi phi thuié may bay, ddng cor may bay
4 5.002.564, 7,485,345,
va cic til sdn khic 2 564,585 337.485.345.391
Hoa hbng thu bdn chimg tir vin chuyén 41.170.672.123 489.550.648
Chi phi trd truedre ngdn han khic E0.696,919,573 55.913.344,542
416,870,156, 281 393.888.240.581
b. Dai han
Chi phi sira chia ldn déng oo, thin may bay 2.714.344,404,476 3.856.838.840,808
Phi bdo l3nh tin dung xudt khiu 670.556.591.140 835.208.284.281
Chi phi phy tang may bay, céng cy dung cy 308, 850.898,901 319.718.138.383
Chi phi tra trude dai han khic 197,796 858,226 240.206.140.388
3.981.548,152.743 5.301.971.412.860

Che ndim thi chinh kit thic ngly 31 thing 12 nim 2022, Téng Cong ty phin b chi phi sira chira lén ding
€0 va than may bay theo hedng din kE todn riéng trinh bay tai Thuyét minh =8 03, Néu Téng Cong ty ap

—
dung phin bé chi phi sira chira km ddng co va thin mdy bay theo phuong phip duimg thing, khodn muc J:I'-ﬂ
chi phi tra trudc dai han trén Bing cin A5 ké toan hgp nhdt tai ngay 31 thing 12 ndm 2022 58 gidm 691 ty NG
#Bng (1ai ngay 31 thing 12 ndm 2021: gidm 1.740 ty dBng), theo dd, khodn myc gid vn hang bin va dich ;Nl;'-
vy cung cip v 13 sau thus trén Bo cdo kit qui hoat déng kinh doanh hep nhit cho ndm thi chinh két thic :l':'ﬂ f.
ngdy 31 thing 12 ndm 2022 clng s& t3ng vi¥l cling 58 tidn 13 691 ty dbng (cho n3m tai chinh ket thic ngay ETN
31 thing 12 ndm 2021 ting 1.740 ty ddng). e

Sa
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Théng diép

ctia Ch Tich HBAT & Tong Giam Boc Chién lugc phét trién

Tong quan
vé K&t qua kinh doanh

Binh huang, Gidi thigu chung

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

170

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAD TAI CHINH HO® NHAT [TIEp theo) MAL 56 B 09-DN/HN

Cho n3m thi chinh kft thic ngly 31 thing 12 ndm 2022, Téng Cang ty trich khiu hao mdy bay vA déng co
mmidy bay theo hudng dan ke todn rigng trinh bay tal Thuyt minh 58 03, N&u Téng Céng ty dp dung chinh
sdch khau hao theo phuong phip duimg thing, khedn myuc hae mén 10y kE cda tai sdn of dinh hiru hink
trién Bang cain d8i ki toan hop nhit tai ngay 31 thing 12 nim 2022 5 ting 2.161 vy dbng (tai ngay 31 thing
12 ndm 2021: ting 1.675 ty ddng), theo d6, khodn muyc gid van hang ban va dich vy cung cip vh 16 sau thué
trién Bdo cdo k&t qud hoat dfng kinh deanh hap nhat che ndm tii chinh két thic ngay 31 thang 12 ndm
2022 oling ving wii 56 tign 1h 486 ty ddng (cho ndm tai chinh két thic ngay 31 thing 12 ndm 2021 ting
1.000 ty d&ng).

TANG, GIAM TAI SAN CO BINH THUE TAI CHINH

My bay v Mdy midc, thidt bj
déng cor miy bay vinphéng Téng
VHND VHD VND

NGUYEN GLA
58 dur d3u ndm 44 664.210.747 304 3.712.444.000 A44.667.923.191.304
Chuyén sang TSCE hivu hinh (2.082.751.247.944) . (2.082.751.242 944)
58 dur cudi ndm 42.581.459.504 360 3.712,444.000 A42.585.171.948.360
GIA TR| HAD MON LOY KE
58 dur d3u ndm 17.944.735.091.246 1.484.977.588 17.946.220.068.834
Khiu hao trong ndm 1.670.510.896,237 T42 488 804 1.571.253.385.041
Chuyén sang TSCE hiru hinh (1,496,972 485.585) . (1.486.972.485.585)
58 dur cudi niim B 18.118.273.501.858 2.227.466.352 18.120.500.968.290
GIA TR| CON L&
Tail ngay diu nim 26.719.475.656.058 2.227.466.412 26.721.703.122.470
Tai ngady cudi ndm 24.463.186.002.462 1.484.977.608 24.464.670.980.070

Tai ngay 31 thang 12 ndm 2022, Téng Cong ty dang thud tii chinh 24 mdy bay bao gdm céc logi mdy bay
AZ21, BTET vh ATR-72, ©fn cudi giai doan thud cda timg hep dBng thud, Téng Cong ty cb quyln lya chon
mua I3i nhimg may bay ndy theo cic didu kign cha hop dbng thué tai chinh.

Che rdim 131 chink k&t thiic ngay 31 thing 12 ndm 2022, Téng Cang ty trich khiu hao méy bay vi déng oo
miy bay theo hudmg din k& todn riéng trinh bay tal ThuyEt minh 58 03, Néw Téng Chng ty dp dung chinh
sich khiu hao theo phweng phip duimg thing, khodn myc hao man Iy kié cha thi sdn of dinh thui ti
chinh trén Bang can d5i ké todn hgp nhat tal ngay 31 thing 12 ndm 2022 s& tang 3.945 ty ddng (tal ngay
31 théng 12 ndm 2021; ting 3.145 ty dong), theo dé, khodn myc gid von hang ban va dich vy cung cip va
16 sau thud trén Bao céo kt qua hogt ddng kinh doanh hop nhit che ndm tai chinh ket thiic ngay 31 thing
12 pdim 2022 cling thng wii 58 tikn L 800 1y dBng (cho ndm tai chinh két thie ngly 31 thing 12 ndm 2021:
ting 1.814 ty dBng).
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Béo cdo va danh gia Bédo cdo Quén ti cong ¢ | Béo cdo Tai chinh |
clia ban Gidm ddic vé Kt qua SXKD nam 2022 feongly

Mg hop nhét kiém toén

Phét trién bén viing

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAO CAD TAI CHINH HCP NHAT [Tigp thea) MAL 50 B 09-DN/HN
15.  TANG, GIAM TAI SAN CO DINH VO HINH
Quykn Phiin mém
sir dyng dit midy tinh Khic _ Ting
VND VND VND VND
NGUYEN GIA
58 dur d3u ndm 73.246.777.206  688.816.991,295 25.885.231.380  787.948.999.881
Téng trong ndm - 46.192.502.955 - 46.192.502.955
Gidm do thanh Iy (28,183,011, 1%0) - (28.183.011.150)
58 dur cudi ndm 73.246.777.206  T0E.826.483.060 25.B85.231.380  B05.95E.491.646
GIA TR] HAD MON LOY KE
58 dur diu ndim 4.153.961.233  £00.859,325.091 676.132.303  605.689.418.627
Khdu hao trong ndm 113,859,660 53.630.088.161 9,009,077 53.053.046.898
Téng khac 40.754.322 40.754.322
Gidm do thanh K [2B.183.011.190) - [28.183.011.150)
58 du cudi ndm 4.267.820.893  626.547.156.384 685231380  631.500.208.657
GATRICONLML -
Tal ngay d5u ndm 69.092.815.973 B7.957.666.204 25.200.099.077  1B2.259.581.254
Tal ngay cudl nim 68.978.956.313 £0.279.326.676 25.200.000.000  174.458.282.989

Tai ngay 31 thing 12 nam 2022, nguyén gid i sin ¢d dinh vd hinh bao ghm ce thi sin of dinh wb hinh &3
hét khdu hao nhung cbn sir dyng vl gid trj 13 509.430.494 588 VND (tai ngay 31 thing 12 ndm 2021:

d
i

453.844.274.184 VND).

16. CHI PHI XAY DING COf BAN DO DANG

58 cudi ndm 56 diu ndm
VND VND
Phan mém MRO dang trong qud trinh 13p A3t 46.938.487.200
¥inh phi hé trg di divi gidi phéng mit bing khu ddt hop
z 17.837.109.000 17.837.1049.000
tde giai doan 2 phlin din tich 1.045ha (Gial dogn 2)
Kho wing diiu sin bay Phi Bai 5.427.022.945 3.289.985.909
¥ho wing dliv sdn bay Tho Xudn 31.910.6543.100
Dy én hié thdng hii nghi truyién hink - 28.522.364.000
Cac dy dn khic 23.816.612.209 £4.500.776.593
94.019.231.444 146.060.878.602
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Bdo céo Tai chinh |
hgp nhét kiém toan

Bao céo
Phét trién bén viing

Bdo céo va dénh gia

cia ban Gi4m d6c vé Ket qua SYKD nam 2022 S

Quan tri rti ro |

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAD CAD TAI CHINH HO® NHAT [Tigp theo) MAL 50 B 09-DN/HN
18, PHAI TRA NGU'EN BAN
_ S8cufiinim 54 diu nim
VHD VHD
Gid trj Gid trj
a, Ngin han
Phai trd ngudl ban 17.596.438.023.663 17.393.620.155.377
Phai tra thu bdn ching tir vin chuyén hanh khich,
hanh Iy, MEG (i) 8.859.621.600.528 1.067.693.388.747
Phadi trd thu bin thug trén gid vé (i) 1.387.029.973.014 497.225.110.449
Phii trd Interlines 205.289.826.420 103.366,406.772
Phai ted thu bdn chimg tir vin chuyin hing héa 26.433,484.405 50.437.383.485
28.174.812.208.030 19,112,542 444 830
b. Dai han
Phai trd ngurér bdn 2.440.049.287.211
2.440.049.287.211
Trong dd: Phai trd ngurdi bdn 1A cdc bén lign quan
[chi tit tai Thuyét minh 58 38) 695.015.151.361 264.010.422.215 —
(i) Phdi tra thu bén chimg tir vin chuyén hiinh khich, hinh iy, MCO phdn dnh gid trj khich hang d3 mua 'f_?NG
dich vy Ahung chira sir dyng tinh dén thisi diém ket thic nam tai chinh, e
(i} Phdi trd thu bdn thud trién gid wé phin anh gid tri cic khodn Téng CANE ty va cic cing ty con phdi trd E"l[?:-
cr quan thué hodc ban qudn iy sin bay, bao gbm cic loal thug phit sinh khi bdn vié cho hanh khich
v cac logl thud 58 phat sink nghita vy phdi el khi thiee hién dich vy vin chuyén, e
Tai ngay 31 thing 12 ndm 2022, Téng Chng ty od khodn ng phai tra qua han chura thanh todn khodng 15,396
t§ dbng (tai nglry 31 thang 12 ndm 2021: khoang 15.779 tf dBng). DEn ngay bio co nay, khedng 4.373 1
ding ng phii trd tai ngay ket thic nim tii chinh 48 duwge cie nhi cung cdp hang héa, dich vy chip nhin cor
i I ky han thanh todn sang cic ndm tiép theo. MEoai ra, trong ndm Téng Cong ty cding d3 théa thudn bi
trir mét phiin khodn phai trd wii quy dal tu 43 ndp cho bén cho thué,
Tai ngay cla bdo cdo tai chinh hep nhat, Tong Cong ty dang tiép tuc dam phan vl mit 58 bén cho thud v
nia cung cap hang hda, dich v & cor cliu Li 56 tidn vh thii han thanh todn céc khodn phdi trd nay.
oy
-
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Bdo céo va dénh gia
clia ban Giém ddc vé K&t qua SXKD ndm 2022

Bao céo
Phét trién bén viing

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAD TAI CHINH HOP NHAT (Tigp thea)

20.

21.

22,

CHI PHI PHAI TRA

a. Ngin han
Chi phi thud, sira chiva midy bay

Chi phi 13 vay

Chi phi phyc vy chuyén bay
Chi phi mwhidn lidu

Céc khoan trich trude khic

b. D& han
Chi phi thug, sira chiva mdy bay

Trong dd: Chi phi phdi tra cho cic bén lién quan
(chi tiét tal Thuyét minh s8 38)

DOANH THU CHUFA THU'C HIEN NGAN HAN

Chuong trinh khach hang thuing auyén
Khic

PHAI TRA KHAC

a. Nghn hyn

Nhan quf dai tu

Whin ky qui, ky curge ngln han
C vire phii tri

Cic khoan phal trd, phai ndp khic

b. Ddi han

Nhan qui dai tu va dit coc tign thué may bay

Nhdn trude khodn hd trg tin dyung dwge cdp theo hop
ddng vit lifu vd sira chira dbng co midy bay

Nhan ky qu, ky cugre dai han

Trong d6: Phai tra khic cho cic bén lign quan
{chi tiét tai ThuyEt minh 58 38)

Quan tri cong ty

50 cudi ndim

VHD

3.1BE.822.000,883
191.192.131.570
146.877.345.541
5.037.734.072
1.835.378.244 483

Quan tri rti ro |

h

MAL 58 B 09-DN/HN

_ 58 dBu ndim
VND

£.720.882.038.079
84,252.873.512
50.144.983.002
859.714.093
1.006.693.823.309

5.367.307.615.549

3.862.833.431.995

1.142.457.551.629

1.142.457.551.629

262.415.231.928 222.559.297.552
55 cudi ndm 58 diu nam

WND VHND
659.302.310.794 381.295.417.399
31.017.592.087 24.096.738.139
730,319.202.881 405.392.155.538
56 cudi ndm 58 du ndm

VND VHD
1.286.922.000, 000 218,948.919.302
165,014,361, 790 174.777.310.207
14.360.322.312 103.577.609.897
424.397.261.502 327.846.255.725
1.890.693.945.604 £25.150.085.131

B16.316,336.339
306.861.245.824
154,848,283, 654

235847 442990
306.861.245.824
184,993 438,140

1.278.025.865.817

T27.702.126.954

224.924.234.1E4

213.912.854.350

Bdo céo Tai chinh
op nhat kiém toan
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Tong quan | Banh gia |
cla Hi dong Quan tri

vé K&t qua kinh doanh

Gidi thigu chung

Binh hutng
Chién lugc phét trién

Théng digp |
ctia Ch Tich HBAT & Tong Giam Boc

~

THUYET MINH BAO CAO TAI CHINH HOP NHAT

(Tiép theo)
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Bdo céo va dénh gia
clia ban Gidm d6c v& Két qua SXKD nam 2022

Bao cdo Quan trj cong t Quan tri rdi ro |
Phét trién bén viing P '

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAD TAI CHINH HO® NHAT [Tip theo)

MAL 58 B 09-DN/HN

Cac khodn vay tir Ngan hang TMCP ©dng Nam A, Ngdn hing TMCP Hang H3i Viét Nam va Ngan hang TMCP
Sai Ghn - Ha NI bao ghm gdi hd tre vay tii cip vBn vai tdng han mirc cla cac khodn vay 1 4.000 1y ddng
theo Thang tw s8 04/2021/TT-NHNN ngay 05 thing 4 nim 2021 (ThuyEt minh 8 02) véi 15i sudt cho vay 13
O%/ndm vi phi quin i hing nim I tir 2,3% dén 2,5% va dwige dm bao bing tai s3n bao gbm tiu bay,
ding oo vh of phifu ma Tdng Céng ty dang ndm gilf tai cic cang ty confedng ty likn k&t && nidm yit trin
san chirng khodn HOSE, HNX v UPCOM, Trong 58 che khodn vay ngdn han con I3i, cic khoan vay ngdn han
durgre ddm bio bing tai sén 13 1.679 1§ d8ng (tal ngdy 31 thing 12 ndm 2021: 2.150 ty dBng) (Thuy#t minkh

56 13), cic khodn vay cbn Iai khéng b ti sin ddm bde,

24, VAY VA NO'THUE TAI CHINH DAI HAN
S8 cudi nam 55 du nim
VND VND
Vay dai han (i) 6.329.502 888,055 8.306.299.587.724
Mg thud tai chinh dii han (i) 12.800.603.962.868 15.462.802.204.046
19,130, 106,850,963 23.769.101.791.770
Trong dé:
- 55 phdi trd trong vang 12 thing 4.262.003.637.841 3.344.268 823,170
=55 phai trd sau 12 thing 14.868.103.213.122 20,424,832 968.600
{1} Way dai han
Chi tift eiie khodn vay dbi han tai ngdy dBu vi culi ndm ahwr sau;
58 cudi ndm 56 dau ndm
VND VHND

3.572.267.418.233
1.085.303.614.589

Ngdn hiing TMCP Ngogi thuong Vidt Nam (*)
Ngan hang TMCP B30 tu va Phat trién Vigt Nam

4.746.897.114.367
1.425.937.795.088
820.517.376.000
430.839.927.593
279.230.907.160
219.508.080.000
112.825.811.730
153.208.423.562
53.892.964.145
33.826.308.769
28.080.895.310
1.533.5950.000

Mgdn hiang TMCP Xudt Nhip Khiu Vit Mam 660.714.240.000
Mgdn hang TMCP Cang thurong Viét Nam IR0, 242.030.386
Mgdn hang Lién doanh Viét - Nga 231.751.082.200
MNgdn hang TNHH Indovina 194,763 ,624.000
Mgdn hang TMCP Cudn déi E1,578.464.824
Mgdn hing TMCP Qude 1 Vikt Nam 41.122.071.058
Mgdin hang TMCP Tign Phang 37.670,583.112
Mgdn hing TMCP Hing Hii Vidt Nam 34,310,310.043
Mgdn hang TMCP K§ thuong Vigt Nam 9,340.449.650
Mgdn hang TMCP Vigt Nam Thinh Visging 439,000,000

6.329.502.888.095

B.306.259.587.724

{*) Trong dé bao ghm khodan vay hop vEn cla 3 ngdn hing trong nudc do Mgan hang TMCP Ngogi thuong

Vit Nam lam d3u méi cdp tin dyng.

Tai ngdy 31 thing 12 ndm 2022, 58 dur che khodn vay dii hgn duge dim bido bling thi sin hinh thanh tirvin
vay I3 4.208 t§ d8ng (tal ngay 31 thing 12 ndm 2021: 5.722 1} dong) (Thuyt minh 55 13}, cic khodn vay

cbin 1pi khiing od thi sdn dim bdo.

Bdo céo Tai chinh

hgp nhét kiém toan
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

178

Théng diép

ctia Ch Tich HBAT & Tong Giam Boc

Binh hutng,

Chién luge phét trién LRGN

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tigp theo)

Tong quan
vé K&t qua kinh doanh

MAL 58 B 09-DNSHN

Céc khodn vay dai han cha Tong Cong ty chl yéu dugc gidi ngdn bing USD va VYND. 58 dur khodn vay dai han

phan logi theo déng tién giadi ngan nha sau:

58 cudi ndm 55 dau ndm
VND VND
Vay bﬁng UsD 5.343,557.926.555% 7.050.086.903.955
Vay bhg WHD 985.944.961.536 1.256.212.683.765
6.329.502.888.095 8.306.299.587.724
Trong ndm, cic khodn vay dai han ca Téng Cong ty chiu I3i sudt ndm nhwr sau:
Cic khodn vay dii han bling VND: tir 7,00% dén 12,10%; vi
Cic khodn vay dai han bing USD: tir 2,99% dén 7,38%.
Tal ngy 31 thing 12 ndm 2022, cic khodn vay dii han duge hodn trd theo lich bifu sau:
58 cudi niim 58 &8u ndim
VND VND
Trong wong 1 ndm 1.334.068.207.606 2.186.872.029.383
Trong ndm thir 2 1.457.065.443.065 1.333.898.406.343
Tir ndm thir 3 d&n ndm thir 5 2.576.019.301.102 3.194.103.572.643
5au 5 nidm . 932.349,936.322 1.591.425.579.355
CHng 6.329.502.888.095 £.306.299.587.724
Trir: 56 phdi trd trong wbng 12 thdng
(duoc trinh bay & phin vay ngln han) 1,334,068, 207.606 2.186.872,009.383
58 phdi trd sau 12 thing 4.995.434.680.489 6.119.427.558.341

(i} Ng thué tai chinh dal han

Chi tiét cic khodn ng thué tai chinh dai han tai ngay d3u va cudi ndm nhu sau;

58 cudi ndm 58 dau ndm

VND VND

Tip dodn ING 6.964.097.015. 790 7.050.135.955,196
Hgin hing Citibank 3.076.989.947,125 4.729.433.173.246
HMgin hing MUFG 1.237.425.000,000 1.494,937.500,000
Hpin hing HSBC 791.731.089.626 1.020.419,051, 700
MEin hang IF Morgan Chase 730.360,910,327 1.083.672,961,100
HEin hing Credit Agricole - 82.785.891.440
Cang ty TNHH Viettel-CHT - 1.417.671.354
12.800.603.962.868  15.462.802.204.046

Tai ngdy 31 thdng 12 ndm 2022, 58 dv cic khodn ng thué tai chinh duge ddm bdo bing blo 1dnh ola BH Tai
chinh I3 11.563 t§ ddng (tai ngiy 31 thing 12 ndim 2021: 13,966 ty dbng), cdc khodn ng thué tai chinh cin

Izl durgre bdo ddm bdng tal s3n thud tai chinh,

Toan bd ng thul tal chinh cé glc USD vér 6 du tal ngay 31 thing 12 ndm 2022 13 543.083.840 USD (tai

ngdy 31 thing 12 ndm 2021: 678.726.272 USD).

VIETNAM AIRLINES - BAO CAO THUONG NIEN 2022
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Bdo céo va dénh gia
clia ban Giém ddc vé K&t qua SXKD ndm 2022

Bao céo
Phét trién bén viing

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAQ CAD TAI CHINH HOP NHAT (Tiép theo)

25.

Quan tri cong ty

| Béo cdo Tai chinh

Quan trjiro hop nhét kiém toén

MAL SO B 09-DN/HN

Céc khodn tikn 8l thifu phdi wrd cho céc hop dBng thud til chinh khéng thé hiy ngang trén nhu sau:

Tal ngéy 31 thdng 12 ném 2022
Téng khodn thanh toian

tin thud ti chinh Tiikn 15 thud Mg gic

VND VND WND

Trong ving 1 ndm 3577641670824 649.906.240.589 2.527.935.430.235

Trong nim thir 2 4.322.151.805.980 467 825.601.109 3854 326,204 871
Thr nim‘th:ri G 6294 372.734 B46 AB2.267.918.665 5.812.104.815.981
ndm thir 5
Sau 5 ndm 215.371.469.893 9.133.958.112 206.237,511,781
14,409,737 .681.343 1.609.133.718.475 12.800.603,962.868
Tai ngay 31 thing 12 ndm 2021
Téng khodn thanh todn
tign thud tai chinh Tiénlsithué  Mgghe
VHND VND VND
2
Trong vong 1 ndm 1.335.515.761.103 178.118.967.316 1.157.396.793.787 Q
Trong nam thir 2 3.809.943.272 682 153.295.584.201 3656647 6BE.481 ¥
Tir ndm thir 3 dién 9,397.395.204.942 163.491.581.172 9.133.802,613.770 N
ndm thir 5 TE
Sau 5 nim 1.530.029.872.524 15.175.764.516 1.514.854.108.008 ‘r}f
15.972.E84.111.251 510.081.907.205 15.462.802,.204.046 a5
-
QUY KHEN THU'ONG, PHUC LGA
Qi khen thudng, phie lgi duee trich 13p tir lgi nhudn sau thul chura phin phi theo phié duyét cha Di hii
dbng cf dong. Qui dugc sir dung d8 chi trd cic khodn khen thudng va phic bgi cho nhan vién theo chinh
sdch khen thudmg va phiic lgi cha Téng Cong ty. Bién ddng cha Quy khen thudng, phic lgi trong ndm nhwr
sau;
Nim nay Nim trude -HU?,;
WND WND .
LT
56 du d3u ndm 1.025.547.811.023 1.289.613.519,121 NG T
Trich quf trong nim 47.008.248.979 53.446.495.473 ing v
Tang khde trong ndm = 188.503 878 TCP
5ir dyng guf trong nim {315.955,331.568) {317.700.707.449) e
50 dur cudi ndm 756.601.328.434 1.025.547.811.023 _
BAO CAO THUONG NIEN 2022 - VIETNAM AIRLINES
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Tong quan | Danh gia |
cla Hi dong Quan tri

vé K&t qua kinh doanh

Gidi thigu chung

Binh hutng
Chién lugc phét trién

Thang diép |
ctia Ch Tich HBAT & Tong Giam Boc

~

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)
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| Béo cdo Tai chinh |
hop nhét kiém toén

Bao céo
Phét trién bén viing

Bdo céo va dénh gia

clia ban Giém ddc vé K&t qua SXKD ndm 2022 Quan tri rdi ro

Quén trj cdng ty

TONG CONG TY HANG KHONG VIET NAM - €TCP

THUYET MINH BAD CAD TAI CHINH HOP NHAT [Tifp theo) PR 55 B 09-DN/HN
58 cd phidu duge duyét vis dii phat hinh oita Téng Cang ty 13:
€& phidu 58 cudi ndm 58 dau ndm
$& lwrgng ¢8 phidu 43 bin ra cong ching 2.214.384.174 2.214.394.174
8 phifu phé thing 2.214.354.174 2.214.394.174
8 phiéu wu 98 - =
58 lwgng ¢8 phifu dang lu hinh 2.214.394.174 2.214.394.174
Cf phifu phé théng 2.214.394.174 2214394174
& phiéu wu d8i - .

€& phiu phé théng cd miénh gid 10,000 VND/cS phidu.
Vién digu 1§

Theo Gidy chifng nhin ding lky doanh nghidp sira d8i in 9 ngay 12 thing 01 ndm 2022, téng vin ditu Ik
clia Téng Cng ty i 22.143.941.740.000 dBng. VEn dibu 18 43 duge cic of d8ng gép 40, chi Gét nha sau:

56 win gop 58 vBn gop /
S8 lwgng 6 phifu T tai ngdy cudl ndm_ tai nghy dhu nim / Qﬁ:
cé phifu (%) VND VND J
Uy ban Quén I vBn Mha *
nude tai doanh nghidép 1.222.368.291 5530 12.223.682.910.000 12.223.682.910.000 \
(CAS5C) %
Téing Chng ty Bfu tur vh
Kinh doanh vdn Mha BA9.488.080 31,14 6.E04 BED.BO0.000  6.894.880.800.000
e (SCIC)
Tip doan Hang khing
Nhat Ban ANA Holding 124 438698 5,62 1.244,386.980.000  1.244.386.980.000
Incorporation [(ANA)
Cée of diing khdc 178.009.105 8,04 1.780.991.050.000  1.780.991.050.000
Cong 2.214.3%4.174 100 22.143.941.740.000 22.143.941.740.000

27. g icH cOA o pONG KHONG KIEM SOAT

BiEn ding ola Lgi ich cba cf déng khéng kifm sodt trong ndm nh sau;

- MNim nay MNim trude

VND VND ]
S8 du ndm (982.201.984.996) (258.529.770.405)
Leri nhwdn/ (i8] thulin trong ndm 75.140.026.165 (371.875.251.288)

Phin bd vho qui khen thudng, phic lgi

Chia Igri nhudin, od e

Anh hurdng do thay @8 ty W s& hiru 19i cdng ty con
{Thuyét minh 01)

Biffn dfng khic

58 cudli nim

{7.396.729.935)

(8.282.913.922)

(346.074.297.132) (357.919.256.367)
1.749.214.381.934 -
18.590.077.057 14.405.206.986
S07.271.473.003% [282.201.984.996)
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TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAD CAD TAI CHINH HOP NHAT (Tidp thea)

8.

MAL 56 B 09-DN/HN

CAC KHOAN MUYC NGOAI BANG CAN 801 KE TOAN
Tai sdn thud ngoai

Téng 58 ti#n thué t8i thiu trong trong lai cda hop dBng thué hoat ddng tal sén khéng hiy ngang theo
cac thiri han:

56 cudi ndm 58 diu ndm

VHND WHND

Trong wang mgt ndm 9.998.498.037.419 10,454 861,348,369
Tir ndim thir hai dén ndm thir ndm 38.732.938,117.647 45,003.427 817.667
Sau ndm nidm 40.308.021.735.701 43414 875971613

B9.040.457.890.767 98.873.165.137.649

Thi sn thud hogt d8ng 13 miy bay 13l ngly 31 thing 12 nim 2022 bao gom:
May bay A321 - 13 chiéc thud khd;

May bay A321 NED - 20 chifc thus khd;

May bay A320 - 12 chiéc thué khd;

May bay ATRT2 - 01 chidc thud khd;

My bay B787-9 - 04 chifc thud khi;

Mdy bay A350 - 14 chafc thué khd; va

May bay BPB7-10 - 04 chifc thué kh.

Tai ngiry 31 thing 12 niim 2022, thi sdn thud hogt ddng 13 ddng cor véi phuong thiee thanh todn tién thud
phwg thudc vao wong dii va giér bay bao gém:

*  Bdng oo may bay thué dai han = 13 chifc gbm 05 ddng oo méy bay A321, 03 ddng cor mdy bay A350,
02 ddng cor mdy bay BTET vi 03 ddng cor may bay A320; vi

+  Déng co mdy bay thul ngdn han — 07 déng cer iy bay A321 NEO.

Ngogi ti cic loai:

Ben vi tinh 55 cudi ndm 58 diu ndm
B la My UsD 47.767.963 6.325.750
Bat Thai Lan THE 8.377.951 5694525
Mhan din té Trung Quic CHY 5.919.303 10.934.527
B la Singapore 56D 590.157 40.818
Béla Oc AUD 1.087.278 424.179
Euro EUR 4.591.666 435921
£ la HEng Kéng HED 1.982.493 1.E872.097
Won Han Quéc KRW 2.016.887.580 100.922.610
¥én Nhat 1Py 175.097.797 106.657.166
Macan Fatacas MOP 2.520 2.520
B4 la Bdi Loan TWD 3.894.204 3.34B.262
Bing Anh GEBP H74.085 62923
B4 la Canada CAD 145.413 23491
Ruiip Mga RUB 9.470.091 4.901.681
Kip Lho LAK 33.533.000 2.845.052
Ringit Malaysia MYR 596.347 GOB.E23
Rupiah Indonesia IDR 3.445,021.776 273.293.708
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Bao céo va danh gia Bao cdo Quan tr cong t Quan tri rti ro | HEDGI EAT |
clia ban Gidm ddic vé Kt qua SXKD nam 2022 Pht trién bén ving feongly ! hop nhét kism toan

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAD TAI CHINH HOP NHAT [Tigp theo) MAU 58 B 09-DN/HN

Ngr kha déi @i xir Iy:

55 cudi ndm 56 diiu nim
VHND YND
Mg kivd i G5 e by 94.970.667.121 94.934.238.741

Ngr tigm ting

Tai ngdy 31 thing 12 ndm 2022, t8ng 58 dur cdc thar tin dyng clia Téng Cong ty dang leu hanh 08 dim bio
cdc nghlfa vy thanh todn |3 4.025 t7 dbng (tai ngay 31 thing 12 ndm 2021: 2,622 ty ddng).

Trong ndm wa dén ngay bdo cdo nay, Téng Cong ty di thoa thudn chim dit thud hogt ddng mit 58 thu
bay v d0ng co bao gbm viéc thay d6i thér gian nhdn hodc hiy nhin tau bay thué. Téng Cong ty d3 ddnh
gid thin trong cic nghta vy trang cde hop dBng v thda thudn vi khdng dinh Téng Cong ty khing phat
sinh thém céc nghfa wy phai trd/khodn 15 trong yEu lién quan dén vidc chim dint thué tiu bay, dnh hudng
tdi bdo cio 13i chinh hop nhdt cho ndm tai chinh ket thde ngay 31 thing 12 ndm 2022,

Tai ngdy 31 thing 12 nim 2022, Téng Cong ty cd cac khodn phdi trd cic dom vi cho thué tiu bay, déng cor T
va cung cip dich vu sira chira d3 qud han thanh todn, Tdng Cng ty B dim phin vi dat duge cic thod —
thudn v& gidn théd gian thanh todn mdt phiin céc khodn ng qué han va dang tiép tye dam phan wii mgt NG
55 @8I tic cbn Igi. Téng CAng ty &3 ddnh gid thin trong céc nghla vu/chi phi tigm tang lién quan dén van N'I'
A& nay va khing dinh khong phat sinh thém cdc nghia vy/chi phi ndo litn quan tdi dai tic hojdc bén thir ?I!'I
ba, phdt sinh tir cic khodn ng qua han cla Téng Chng ty, anh hudng trong véu 1 bdo cdo tai chinh hgp T»

nhat cho ndm tai chinh ki thic ngay 31 thing 12 nim 2022,

9, Bl PHAN THED LINH VIFC KINH DDANH VA BO PHAN THED KHU VIFC BJA LY
B phin theo fnh wyre kinh doanh

Hoat ding kinh doanh chinh cla Téng Céng ty 1 vin chuyén hing khang €5 véi hanh khich, hang héa
vi buru kién, cic nganh nghe kinh doanh khdc chiém ty trong rat nhd trong hoat déng cba Téng Cang ty.
Theo dd, théng tin thi chinh trinh by trén Bing cin d5i ke todn hap nhat tal ngay 31 thing 12 ndm 2022
v toan b doanh thu, chi phi trinh bay trién Béo cio kit qui hoat ddng kinh doanh hep nhit cho nim tai

chirh kit thic cing ngay chi yEu li6n quan dén hoat déng kinh doanh chinh ndi trén, ?
1075
86 phin theo khu wirc dia I ONG
iGT

Hoat déng kinh doanh chinh cla Téng Cang ty 13 vin chuyén hang khing ddi vdi hanh khach, hang héa W I|'|E
v buru kign, Hoat déng ndy difn ra tai Viét Nam vh chc nede trén the giéi. Trong ndm tal chinh kit thic  Top

ngay 31 thang 12 nim 2022, Téng Cong ty khing ob bat ki doanh thu i cic nude khdc ngodi Vikt Nam e
chidm ty trong trién 10%, theo dd, Téng Cing ty khéng 13p bio cdo tai chinh hgp nhdt b phan theo khu =N
wire dia .

2
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Chién lugc phét trién
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184

DOANH THU BAN HANG VA CUNG CAP DICH VY

Gidi thigu chung

Tong quan
vé K&t qua kinh doanh

MAL 58 B 09-DN/HN

Téing doanh thu thé hign tdng gid tri hiing bdn vi dich vy 83 cung cip, khing bao gbm thué gid tri gia

ting. Doanh thu thuan bao gém:

Téng doanh thu bin hing vh cung cip dich vy
Trong dd:

Viin t4i Hang khang

- Doanh thu win chuya hinh khdch, hanh Iy

- Doanh thu win chuyén hing hda, buu kién

- Doanh thu thué chuyén

- Doanh thu wiin chuyén hing khing khic
Heat dang phy trg vin L4

Bdn hang

Khdc

Ciie khodn gidm trir doanh thu
Chiét khiu thuong mai
Hang ban bj tra lai

Doanh thu thulin v bin hing va cung cip dich vy

CHI PHI SAN XUAT, KINH DOANH THED YEU TO

Chi phi nguyén lidu, vt lidu

Chi phi nhdn cing

Chi phi kh3u hao tai sin o6 dinh

Chi phi dich vy miua ngoai

Trong dd:

- Chi phi thué mdy bay

- Chi phi siko chifa ldn ddng cor mdy bay

- Chi phi sira chifa therémg xuyén déng oo mdy bay
- Chi phi dich vy mua ngoal khdc

Chi phi khac

VIETNAM AIRLINES - BAO CAO THUONG NIEN 2022

Mim nay Nim trude

VND VND
51.566.486.263.962 18.404.609.980.757
42 560.587.011.748 B.606.835.254.622
7. 738,658 880.456 B.158.757.755.477
773.453.626.260 893.405.089.008
493.706. 745.458 F45.607 8581.680
3.037.240.542.937 3.159.650.954 548
14.787.459.056.226 5.185.878.295.757

1.401,638.752.169

1.343.316.385.048

70.792.824.615.294

2B.093.455.616.140

(382,603.297.695)

[182.029.629.566)
[B6.477.319)

(252.603.297.695)

{182.116.106.885)

70.410.221.317.599 27.911.339.509.255
Nim nay Nim truée

VND VD

24, 416,486,032 684 7.187.979.582.073
5.881.332.901.509 4.365.016.657.260
3.536.4592.399.102 2.049.422.941.043
29.5974.983.698. 185 22.033.805.150.003
11.364.238.022.637 13.762.472.153.109
A 751.074.987. 574 1.5922.193.600.632
3537124688011 1.621.154. 766.054
10,322, 545,999,963 4. 727.954.621.208
873.927,335.288 695.827.350.026
64.683,222.366.768 36.332.051.680.405

Dénh gia
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Bdo céo va dénh gia
clia ban Giém ddc vé K&t qua SXKD ndm 2022

Bao céo
Phét trién bén viing

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAD TAI CHINH H{P NHAT [Tidp thea)

3z

DOANH THU HOAT BONG TAI CHINH

L3l chénh lech tf gid héi dedi

L& tifn glri ngdn hang, tién cho vay
€8 vire lgi nhudn duge chia

Lii churyén nhugng win gop

Daanh thu hoat ddng tal chinh khac

CHI PHI TAl CHINH

L& chénh bech tf gid

Chi phi 15 vay

Chi phi lién quan dén hop dBng vay dai han,

way thud tai chinh

(Hodn nhip)/Trich lip dy phing gidm gid du e
thi chinh déi han

Chi phi tai chinh khae

Quan tri cong ty

Quan tri rti ro

MAL 58 B 09-DN/HN
NEm nay Nim trwdrc
VND VND

7632.050.612.569

726.191.108.124

106.237.186.461 £3.965.433.993
101.674.370.919 §5.174.183.658
- 647.736.317.622

9.405.729.258 3.958.471.4567
SED.367.899.207 1.557.025.514.904
Nim nay Nim trude

VND VND

2.265.105.881.302
1.164.558.952.418

173.521.891.063
B06.953.304.360

CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Chil phi ban hing

Chi phi nhan cing

Chi phi hoa hiing

Chi phi dit vé giir chd
Chi phi bdn hang khdc

Chi phi quan Iy doanh nghiép

Chi phi nhan cong

Chi phi thué

Chi phi quén ly doanh nghiép khdc

242.969,.964.421 265.382.232.233
(138.005.414) 90.000.000.000
 759.958.655.629 2859.834.076.235
4.432.415.448.356 1.625.691.503.900
Miim nay Wim trwdre

VND VND
482.734.341.750 3559.763.979.568
160888 407 800 11.947.707.284
1.261.765.194.905 141.623.788.061
1.289.617.740.444 GE4.674.973.664

© 3.195.005.684,899 1.238.060.448.577
648.984.650.680 549,350,126,879
97.012.926.237 135.037.952,.957

| 1.023.311.187.337 996,048,135 580
1.769,308.764.254 1.680.445.215.416

| Béo cdo Tai chinh
hop nhét kiém toén

/
/
[
\
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vé K&t qua kinh doanh

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)
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TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAD CAO TAI CHINH HQP NHAT [Tiép theo) MAL SO B 09-DN/HN
35, THU NHAP KHAC
MNim nay Nim truée
VND VND
Thanh by, nhwgng bin TSCD R29.230.396.761 91.659.973.096
Thu nhdp tir hoat ddng bin quyn mua vi thué lal
. 50.563.315.812 -
dgng cor may bay
Tién phat thu dugc 14.090.329.875 T485.402.692
Hoan nhip qui dai tu con dir sau khi két thic hgp
= ; - B89.120.235.264
ddng cho thué tiu bay vai bén di thué
Céc khodn khdc 156.773.035.692 95.316.221.122
310.657.078.140 183.581.832.174
36. CHI PHI KHAC
Nim nay Nim trudre
VND VND
Céc khodn bj phat 17.765.486,709 1.919.428.932
Céc khodn khic 20.115.322.620 IE.Z?EME39.EU'§
37.880.B00.329 18.198.268.837
37. b co pAn TREN CO PHIEY
Wimmnay  Wim trude
VND VND
(L&} kE todn sau thu thu nhip deanh nghip (11.298.155.189.349)  (12.907.540.689.336)
S5 trich QU khen thudng, phic lgi = g
(L) sau thu& thu nhip doanh nghifp phin bé cha of 155 160,348 19,907 500,689,336
déng & hiru ¢ phifu pha théng (11.296.156.169.549)  (12.907.540. 4
55 cf phigr phd théng lew hinh binh quén trong ndm 2.214-354-121 1.632.039.138
(L) cor bdim trién of phifu {5.102) [7.909)
38, NGHIER VU VA 50 DU VO CAC BEN LIEN QUAN
Danh sdech cde bén ién quan of gieo dich va 58 dur chd yéu trong ndm:
Bén wen MEi quan hé
Céng ty O phiin Cho thué May bay Viét Nam Céng ty lidn kil
Céng ty 8 phiin Dich vy Hing khang Sin bay 0 Ning Chng by lidn kil
Cing ty C4 phan Xudt nhip khiu Hing khing Cing ty lién két
Céng ty €4 phan Nhia cao cdp Hang khiong Cang ty lién kit
Céng ty C phiin Thurong mai XEng dau Tan Son Nhat Cang ty lién kit
Cang ty C8 phin Dich vy Mhidn gu Hang khdng N&i Bai Cang ty lidn kit

VIETNAM AIRLINES - BAO CAO THUONG NIEN 2022
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Béo céo |

Bdo céo va dénh gia o -
Phat trién bén viing Quan ] cang by Quan trf rdi ro

Béo céo Tai chinh |
clia ban Giém ddc vé K&t qua SXKD ndm 2022

hop nhét kiém toén

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAD CAO TAI CHINH HOP NHAT [Tigp theo) MAU 50 B 09-DN/HN
Trong ndm, Téng Cong ty &8 oo cdc gioo dich chd yéu sou wii cde bén lién quan:
Nam nay NEm trurdc
VHD VHD
Gop vin diu tw vao cong ty lién ket B.100,000,000
Ciing ty C phin Nhya cao ¢ip Hang khing £.100.000.000
€8 vire lgrl mhufin dwge chia 97.089.059.119 §5.174,183.658
Cong ty €8 phan Cho thué My bay Viet Nam 94.643.987.000 94,237.440,000
Céng ty C& phan Xudt nhip khau Hang khing 1.156.680.000 706.860.000
Céng ty C& phin Nhya cao c3p Hang khing 1,788.392.119 229883698
Doanh thu bdn hing va cung cip djch vy 184.217.283.491 165.642.426.363

Hiing hang khdng Cambodia Angkor Air (*}

184.217.283.491

165.642.426.363

Musa hiing, sir dung dich vy 2.620.650.786.321 1.000.525.244.216

Céng ty 6 phin Cho thué may bay Viét Nam 2.148.093.580.010 1.660.273.955,179

Céng ty C8 phin Thuong mal ¥ang d3u T3n Son Nht 158,399.130.788 50,169.990.072

Chng ty Cf phlin Xudt nhdp khiu Hang khing 150.065.147.172 150.499,439.218
E:.‘“B;;‘ C& phidn Dich vy Nhién ligu Hang khdng 126.286.853.001 39.543.861.044 0L
Ching ty & phn Dich vy Hang kibing S3n bay B3 Ning 37.806.075.350 37.998.703 ?‘;
Mua sim thi sin c8 dinh . 24.821.440.000 'i“&
Céing ty C5 phiin Xudt nhap khiu Hang khéng 24.821.440.000 [ ir
o —
55 dur ehi yfu vai cde bén lién quan tl ngay két thic nién 46 ké tedn: ! ba
—

58 cudi ndim 58 d3u ndm

© wND VND

Phii thu clia khich hiing 247.187.443,527 241.166.371.159

Hiing Hing khong Cambodia Angkor Air () 247.187.442 527 241.166.371.159

Phii thu khic 389.733.230.473 394.412.685.821

Cing ty C& phin Cho thué My bay Vigt Nam 389.733.230.473 376.670.470.520

Hang Hang khing Cambodia Anghkaor Air (*)

Phai trd nguré bdn
Cting ty C8 phiin Cho thud My bay viét Nam

695.015.151.361
621.098.536.346

17.742.315.301

264.010.422.215
215.188.275.337

Céng ty C8 phin Xudt nhip khiu Hang khing 36.383.509.877 38.786.724.615
Cing ty £ phlin Thuong mal Xang diu Tan Son Nhit 20.711.588.350 4.B24 528954
Cng ty C phan Dich vu Nhikn ligu Hing khng 16.821.516.788 5.210.593.309
M B

Chi phi phai tri 252.415.231.928 222.559.297.552
Céng ty CG phin Cho thuié May bay Viit Nam 262.415.231.928 222.559.297.552
Phil trd khac 224.924.234.184 213.912.854.350
Hang Hang khing Cambedia Angkar Air [*) 224,924.234,184 213,012 854 350

{*) Hang hing khing Cambadia Angkor Air 1 céng ty lién k&t - bén lién quan cla Téng Cang ty cho dén

ngay 31 thing 12 ndm 2021.
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAO TAI CHINH HOP NHAT [Tiép theo)

MAL 56 B 09-DN/HN

Tign lwemg v thi loo cde Ban Giém dic, Hi dBng Qudn trj va Ban Kidm sodt dugre hwding trong ném

mhur sou;

Hi dBng Quén tr

{ing Biing Mgoc Hba
Ong Ta Manh Hiing
Ong L& Trudng Glang
Cing Binh Viét Tong
Ong Trurgng Van Phudc
{ing Tomoji Ishii

{ing Hiroyuki Kometani

Ban Gidm déc

{ing L& HBng Ha

COng Trinh Ngoc Thanh
{ing Trinh Hing Quang
Ong Nguyén Chién Thing
Ong L Bire Clnh

g Nguyén Thi Bio
Ong Tran Thanh Hign

Ban Kidm sodt

B3 Mguyen Thi Thién Kim
Oing Mal Hiru The

B MguyEn Thi Hing Loan
g Lal Hiru Phwdc

Bing Nguydn Thanh Ting

VIETNAM AIRLINES - BAO CAO THUONG NIEN 2022

Nim nay NEm trude
VND VND
3.659.672.765 2.753.911.376
1.189.435,650 S93,020,500
951.548.653 T96.068.964
951.548.653 790948964
189,046,603 T.670.861
189.046.603 T.670.861
93.091.130 158.531.126
95.955.473 =
6.258.444.373 3.910.557.936
1.183.518.225 QBT 737347
951.548.653 T96.541.691
951,548,653 796,541,691
951.548.553 535,235,516
B34.365.768 -
634,365,768 -
H51.548.553 754,501,691
1.664.420.605 1.358.452.273
951,548,653 700,948, 964
554717825 472,919,391
118.154.127 4.576.639

- 20,597,290

39,409,949

11.582.537.743 8.022.921.545
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Bao céo va danh gia Bao cdo Quan tr cong t Quan tri rti ro |
clia ban Gidm ddic vé Kt qua SXKD nam 2022 Pht trién bén ving feongly !

TONG CONG TY HANG KHONG VIET MAM - CTCP
THUYET MINH BAD CAD TAI CHINH HQP NHAT (Tip theo) MAL 50 B 09-DN/HN

39.

SUF KIEN PHAT SINH SAU NGAY KET THOC KY KE TOAN NAM

Ngay 31 thang 3 ndm 2023, Chinh phi d3 ban hanh Mghi quyét chip thudn vide Téng Cong ty tifp tyc dp
dyng huéng din k€ todn riéng vE khu hao va chi phi phin bd sira chira bao dudmg ndm 2022 tuong ty
nhar ndm 2021.

Trong ndm 2023, Tang CHng ty v mét nhd cung clip dich vy phye vy hanh khich 8 ki théa thudn cung
cip dich vy hanh khdch wai thii han 05 ndm va cd higu lye bdt diu tir thdng 5 ndm 2024. Tai ngly bio
cao nady, Téng Cong ty dang trong qud trinh thyee hidn cde thi tue chulin bi 2 tridn khai hié thing midi.

Tir ngdy kE thic ndm tai chinh d&n ngdy bdo cdo nay, Téng Cong ty vé mdt 58 nhi cung cdp dich v cho
thué v sira chira may bay 93 ky thda thudn oo ciu lai khodn ng phii trd bao gdm cic didu kign v gidm
titn phi dich vy cho céc nim bj dnh hudmg béi dai dich COVID-19, mién gidm khodn 15i chim thanh todn,
gia han hop dbng dich vy vi oot cu 19 lich thanh todn, Tai ngly bao cdo ndy, s8 tén con duge mién gidm
o digu kién ld khodng 258 ty dong.

Tzl ngay béo cdo nay, Téng Cng ty va mot nha cung cip dich vy cho thudé tau bay dang tiép tyc thuomg
thdo va thyre hidn cde thid tye phdp ¥ lln quan d&n thid han thanh todn khodn phai trd tign thué B bay,
56 tiEn thui phdi trd v vilc dimg khai thic mdt 55 thu bay thud theo thda thujn Tng Cong ty vi cong ty
con o8 ky vl bén cho thué.

HB Xuin Tam Tran Thanh Hién

Mg Lip bidu KE todn trudng | mdﬂc

Ngdy 07 thdng 12 ndm 2023

Bdo céo Tai chinh

hgp nhét kiém toan
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PHU LUC ?
VA CAC THONG TIN BO SUNG

TRU SO CHiNH

TONG CONG TY HANG KHONG VIET NAM - CTCP
(VIETNAM AIRLINES)
Dia chi: 200 Nguyén Son, Quén Long Bién, Ha Nbi, Viét Nam
Trung tdm cham sdc khach hang tai Viét Nam (hoat déng 24/7):
- Goi trong l&nh thé Viét Nam: 1900 1100
- Goi tir nuéc ngoai vé Viét Nam: (+84.24) 3832 0320
- Email: telesales@vietnamairlines.com
Trung tdm cham sdc Héi vién Bong Sen Vang (hoat déng 24/7):
- Goitrong lanh thd Viét Nam: 1900 1800
- Goi tlr nudc ngoai vé Vit Nam: (+84.24) 3832 0320

- Email: lotusmiles@vietnamairlines.com

CAC CHI NHANH VIETNAM AIRLINES TRONG NUGC

CHI NHANH VIET NAM
Dia chi: 49 Trudng Son, Phudng 2, Quan Tan Binh, TP. HCM
DT: (+84-28) 3844 6667 | Fax: (+84-28) 3848 5312

TRUNG TAM BONG SEN VANG
Dia chi: 200 Nguyén Son, Quan Long Bién, Ha Nbi, Viet Nam

CONG TY BAY DICH VU HANG KHONG (VASCO)
Dia chi: S8 B114, dudng Bach Dang, Phudng 2,
Quén Tan Binh, TP. HCM

TRUNG TAM HUAN LUYEN BAY (FTC)

Dia chi: S6 117 dudng Hong Ha, Phutng 2,
Quén Tan Binh, TP. HCM
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CAC CONG TY THANH VIEN

CONG TY TNHH KY THUAT MAY BAY (VAECO)
Dia chi: San bay quéc té Néi Bai, Séc San, Ha Noi
DT: (+84.24) 3884-9657 | Fax: (+84.24) 3886-5532

Web: vaeco.com.vn

CONG TY TNHH MTV NHIEN LIEU

HANG KHONG VIET NAM (SKYPEC)

Dia chi: 202 Nguyén Son, Phudng Bo Dé, Quan Long Bién, Ha Noi
DT: (+84.24) 3827 2316 | Fax: (+84.24) 3827 2317

Email: skypec@skypec.com.vn | Web: www.skypec.com.vn

CONG TY TNHH MTV DICH VU MAT PAT

SAN BAY VIET NAM (VIAGS)

Dia chi: S8 49 Trudng Son, Phudng 2, Quan Tan Binh, TP. HCM,
Viét Nam.

DT: (+84.28) 3547 22 88 | Fax: (+84.28) 354711 88

Email: vanthu.viags@vietnamairlines.com

Web: www.viags.com.vn

CONG TY TNHH MTV SUAT AN

HANG KHONG VIET NAM (VACS)

San bay quéc té Tan Son Nhat, Quan Tan Binh, TP.HCM
DT: (+84.28) 3844 8367 | Fax: (+84.28) 3844 6719
E-mail: vncxcater@vnn.vn

Web: www.vnaircaterers.com

CONG TY €O PHAN TIN HOC VA VIEN THONG
HANG KHONG (AITS)
Dia chi: 414 Nguyén Van Cir, Long Bién, TP. Ha N6i

CONG TY €O PHAN DICH VU HANG KHONG

SAN BAY NOI BAI (NASCO)

San bay NGi Bai, huyén Séc Son, Ha Noi

DT: (+84.24) 3886 5457/ 3884 0085 Fax: (+84.24) 3886 5555

E-mail: nasco-khkd@fpt.vn

CONG TY €O PHAN XUAT NHAP KHAU

HANG KHONG (AIRIMEX)

414 Nguyén Van Cir, quan Long Bién, Ha Noi

DT: (+84.28) 3877 0265 / 3877 0266 Fax: (+84.28) 38271925 /
3772 3439

E-mail: arimex@fpt.vn

CONG TY CO PHAN HANG KHONG

PACIFIC AIRLINES (PA)

Dia chi: 112 Héng Ha, P.2, Q. Tan Binh, TP. HCM, Viét Nam.
Tel: (+84.28) 3845 0092 | Fax: (+84.28) 3845 0085

Website: pacificairlines.com

HANG HANG KHONG CAMBODIA ANGKOR AIR (K6)
Dia chi: #206 Preah Norodon Blvd - Phnom Penh - Cambodia

CONG TY CO PHAN DAO TAO BAY VIET (VFT)
Dia chi: 117V Héng Ha, P. 2, Q. Tan Binh, TP. HCM
DT: (+84.28) 3547 0916 | Fax: (+84.28) 3547 0920.
Hotline: (+84) 90 532 5860

Email: vft@bayviet.com.vn | Web: www.bayviet.com.vn

CONG TY CO PHAN CUNG UNG XUAT NHAP KHAU

LAO BONG HANG KHONG (ALSIMEXCO)

Dia chi: S6 1Ngé 200/10 Nguyén Son - Bé Dé - Long Bién Ha Nbi
DT: (+84.24) 38271993 / 3873 2383 Fax: (+84.24) 3873 0624

E-mail: business@alsimexco.vn | Web: alsimexco.vn

CONG TY TNHH DICH VU GIAO NHAN HANG HOA
TAN SON NHAT (TECS)

Dia chi: 06 Thang Long, Phutng 4, Quan Tan Binh,

TP. HCM, Viét Nam

PT: (+84.28) 38110633 / 38110678

Fax: (+84.28) 38115522 | Email: contactus@tecs.com.vn

BAO CAO THUONG NIEN 2022 - VIETNAM AIRLINES 1 9 1



CAC CONG TY THANH VIEN

CONG TY CO PHAN CHO THUE MAY BAY VIET NAM
(VALC)

Dia chi: Tang 14, Thap A Vincom, S6 191 Ba Triéu,

Ha N&i, Viet Nam.

DT: (+84.24) 3577 22 25 | Fax: (+84.24) 3577 2270

Email: info@valc.com.vn | Web: www.valc.com.vn

CONG TY cO PHAN DICH VU

HANG KHONG SAN BAY DA NANG (MASCO)
Dia chi: San bay Quéc té Da Nang, Q. Hai Chau,
TP. Da Nang, Viét Nam

DT: (+84 511) 383 0340 | Fax: (+84 511) 382 6133

Email: masco@masco.com.vn

CONG TY CO PHAN SUAT AN HANG KHONG NOI BAI
(NCS)

Dia chi: San bay qudc té N6éi Bai, Ha Nai

DT: (+84.24) 3886 5577 | Fax: (+84.24) 3884 0199

E-mail: nbcatering@hn.vnn.vn

CONG TY CO PHAN SABRE VIET NAM

Dia chi: Tang 5, tda nha Dé nhat, s 53 Quang Trung,
Phuemg Nguyén Du, Quan Hai Ba Trung, TP. Ha N6i
DT: (+84.24) 39431975 | Fax: (+84.24) 39431972
Email: hannmc@sabretn.com.vn

Website: www.sabretn.com.vn
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CONG TY CO PHAN DICH VU HANG HOA

TAN SON NHAT (TCS)

Dia chi: Sén bay Tan Son Nhat, Quan Tan Binh, TP.HCM
DT: (+84.28) 3848 6489 | Fax: (+84.28) 3842 7944

CONG TY TNHH GIAO NHAN HANG HOA (VINAKO)
Dia chi: 4 Trudng Son, phudng 2, Quan Tan Binh, TR.HCM
DT: (+84.28) 3844 6252 / 3848 5353 | Fax: (+84.28) 3848 5353

E-mail: vinako.fwd@hcm.vnn.vn

CONG TY CO PHAN DICH VU HANG HOA NOI BAI (NCTS)
Dia chi: S&n bay qudc té Néi Bai, huyén Séc Son, Ha Néi.
DT: (+84.28) 3 5840905 | Fax: (+84.28) 3 5840906

E-mail: operation@noibaicargo.com.vn

CONG TY O PHAN NHUA CAO CAP HANG KHONG
(ALAPCO)
Dia chi: San bay Gia Lam, Dudng Nguyén Saon,

Quan Long Bién, Ha Noi



CAC CHI NHANH VIETNAM AIRLINES NUGC NGOAI

ANH
London: 11-13 Lower Grosvenor Place,

SW1W 0EX, London, UK

CAMPUCHIA

Phnompenh:

No 41, 214 Samdech Pan Str.,
Phnompenh, Kingdom of Cambodia

DAI LOAN

Pai Loan: 5F, 59 Sung Chiang Road,
Taiwan

Cao Hung: 3F-6, No.56, Min-sheng 15t,
Rd, Kaoshiung City, Taiwan

pUC
Frankfurt: Rossmarkt 5, D-60311

Frankfurt am Main, Germany

HAN QuUOC

Seoul: Soon Hwa Bldg., 9t Floor, 89
Seosomun-ro, Jung-Gu, Seoul, Korea
Pusan: 3" Floor, Passenger Terminal
Gimhae Int'l Airport 108 Gonghangjinip-

ro, Gangseo-gu, Busan, Korea

HONG KONG

Unit 918, 9F, China Merchants Tower,
Shun Tak Centre

168-200 Connaught Road Central,
Sheung Wan, Hongkong

LAO

Vientiane: 63 Samsenthai Road,

Lao Plaza Hotel 1°*Floor - Vientiane
Luang Prabang: Luang Prabang Airport,
LaoP.D.R

LIEN BANG NGA
Moscow: Bld. 1, 3™ Frunzenskaya,

Moscow, 119270, Russia

MALAYSIA

Kuala Lampur: Suite 05, Level 5
Menara Hap Seng, Jalan P.Ramlee,
50250

Kuala Lampur, Malaysia

My

U.S Branch

1388 Sutter Street, Suite 500,
San Francisco, CA 94109

MYANMAR
Yangon: #1702, Sakura Tower 339,
Bogyoke Aung San Road,

Kyauktada Township, Yangon, Myanmar

NHAT BAN

Tokyo: Daido Seimei Kasumigaseki Bldg.,
6F 1-4-2 Kasumigaseki, Chiyoda-ku,
Tokyo 100-0013, Japan

PHAP
Paris: 33 Avenue du Maine - 75755 Paris

Cedex 15, France

SINGAPORE

Singapore: 10 Airport Boulevard,
#02-102 Changi Airport terminal 4
Singapore 819665
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THAI LAN
Bangkok: 10t Floor, Wave Place Buiding,
55 Wireless Rd. Lumpinee Patumwan

Bangkok 10330, Thailand

uc

Sydney: Level 25, St. Martins Tower,
Suite 25.03, 31 Market Street, Sydney,
NSW 2000, Australia

Melbourne: Suite 10.06, 3 Bowen Cres,
Melbourne, VIC 3004, Australia

TRUNG QUOC

Bac Kinh: (818, Office Building, Beijing
Lufthansa Center

No.50, Liangmagiao Road, Chaoyang
District, Beijing 100125, China

Thuong Hai: Room 1605, Imago Building
No. 99 Wu Ning Street, Shanghai City,
China

Quang Chau: B shop,Lobby, Garden
Hotel, 368 Huanshi East Road,
Guangzhou, China

Thanh D6: No.25, 8 floor, block 1, No.20
Jialing Road, Wuhou district, Chengdu,
China

INDONESIA

Jakarta: Wisma Tamara Lt.8 # 868,
JL. Jend. Surdiman Kav. 24,

Jakarta 12920 Indonesia
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SAI CANH VUON CAO
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