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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc ldp — Tw do — Hanh phuc

_ TONG CONG TY
HANG KHONG VIET NAM

Sé: 1460/CV-TCTHK-VP Ha Néi, ngay 29 thang & nam 2025

V/v Giai trinh bién dong LNST Béo céo

va 16 trinh khic phuc tinh trang HVN bi

kiém soat

Kinh gun:
- Uy ban Chitng khoan Nha nudc;
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1. Giai trinh bién déng Loi nhuin sau thué 6 thang diu nim 2025:
Bién dong loi nhuan sau thué thu nhap doanh nghiép (TNDN) 6 thang dau nim 2025

soat xét so vdi ciing ky ndm trude cua Cong ty me (CTM) va Hop nhat (HN) nhu sau:
DVT: VND

Chi tiéu

06 thang diu nam
2025

06 thiang diu nam
2024

Chénh léch

Loi nhuan sau thué
TNDN Cong ty me

5.821.898.843.041

1.262.950.232.558

4.558.948.610.483

Loi nhuén sau thue

6.442.182.496.268

5.401.635.085.228

1.040.547.411.040

TNDN Hop nhit

Lot nhuén sau thué TNDN 6 thang d4u nim 2025 cia BCTC CTM va BCTC HN
soat xét ting so vdi 6 thang dau nam 2024 soat xét, chu yéu do cac nguyén nhén sau:

Téng doanh thu va thu nhap khéc 6 thang nam 2025 cua CTM tang 14,05% so voi
6 thang nam 2024 (tang hon 5.929 ty ddng) chi yéu do doanh thu cung cap dich vu tang
14.42%, twong dwong ting hon 5.963 ty dong so véi cing ky nam trude. Két qua tich cuc
nay 1a do thi treong van tai phuc héi, TCT da khoi phuc lai toan bé mang bay ndi dia va
hau hét céc dudng bay qudc té da duoc khai théc trd lai, cling nhu mé thém cac duong bay
méi nhiéu trién vong ting trudng. Téng chi phi 6 théng nam 2025 cia CTM tang 3,36%
twong dwong tang 1.376 ty ddng so véi cung ky, chu yéu tang chi phi gia von (ting tuong
{tg véi tang san lwong). Toc do ting tong doanh thu va thu nhdp khac cua 6 thang dau
nim 2025 nhanh hon so véi toc do ting tong chi phi dan dén Loi nhuan gop ve ban hang
va cung céap dich vu cia CTM dat hon 9.275 ty déng; loi nhudn sau thué ting gan 4.559 ty
d6ng (ting 361%) so véi cung ky ndm trude.

Két qua kinh doanh BCTC Hop nhdt 6 thang ndm 2025 tang 19,3% (ting hon 1.041
ty ddng) so véi 6 thang nim 2024; nguyén nhan chu yeu do Céng ty me va cac cong ty con
(trix PA) déu kinh doanh ¢6 13i cao hon so vdi cung ky nam tride (trong két qua kinh doanh



hop nhiét cia ky trude, TCT da ghi nhén thu nhép khac hop nhét ting manh do PA duoc
ddi tac x6a no theo thoa thuan tra tau).

Trong BCTC 6 thang dau nim 2025 soat xét phat hanh cia TCT da ghi nhén diéu
chinh theo Thong béo két qua kiém toan ctia Poan Kiém toan Nha nudc:

Poan Kiém todn nha nuwée (KTNN) thuoc KTNN chuyén nganh VI da tién hanh
kiém toéan tai TCT tir ngay 27/3/2025 dén ngay 12/5/2025 theo Quyét dinh s6 346/QD-
KTNN ngay 13/3/2025. Tai cac Théng bao tir s6 174 dén s6 184/TB-KTNN ngay
03/07/’2025 ctia KTNN vé Béo céo kiém toan BCTC, céc hoat dong lién quan dén quan 1y,
st dung von, tai san nha nwéc nim 2024 cua Cong ty me va 09 coéng ty con cua TCT, Doan
KTNN dua y kién: “Xét trén khia canh trong yéu, ngodi trir sy anh huong ctia cdc vin néu
tai Pham vi va gicdi han kiém toan, Bdo cdo tai chinh ndm 2024 ciia TCT da phan dnh tr ung
thuc va hop ly tinh hinh tai chinh tai thoi diém ldp béo cdo, phit hop voi chudn muc ké
toén, ché dp ké toan ap dung va quy dinh phép ludt ¢6 lién quan.” Theo Thong bao KTNN,
két qua kinh doanh trudce thue nim 2024 ciia CTM diéu chinh tang 10, 5 ty dong va Hcrp
nhét ting 50,3 ty dong (chi yéu lién quan dén diéu chinh phan 'bo theo ky va wée tinh ké
toan tai CTM va cac cong ty con ctia TCT). TCT da diéu chinh s0 lidu KTNN trén vao ky
béo céo tai chinh 6 thang dau nam 2025.

2. Giai trinh bién phap, 18 trinh khic phuc tinh trang HVN bi kiém soat

TCT da hoan thanh D& 4n téng thé cac giéi phap d& TCT sém phuc héi va
phat trién bén vitng g1a1 doan 2021-2035. Theo dé 4n, trong nim 2024-2025 TCT
thue hién déng bo nhiéu g1a1 phéap nlur: trién khai quyét liét cc giai phép nang cao
hiéu qua SXKD; tai co céu tai san va danh muyc dau tu tai chinh dé gia ting thu
nhap, dong tién va chuan bi cac diéu kién can thiét dé tnen khai phlrcmg an phat
hanh ¢é phiéu ting vén chi s hitu theo giai phap da dugc cap c6 tham quyén thong
qua.

Tran trong bao cao./.

Noi nhin: TUQ NGUOI DAI DIEN PHAP LUAT
- Nhu trén; R NGUQ! RACH QUAN TRI- THU
- Chu tich HPQT (dé b/c); 5 1p P

- TGD (dé b/c);

- Thu ky TCT; VP.
- TCKT, TT, KTNB;
- Luu: VT, VP.QUANGPHM.



Explanation of changes in after-tax profit in the reviewed financial statements for the first
6 months of 2025 and the roadmap to remedy HVN’s controlled status

1. Explanation of Changes in After-Tax Profit for the First 6 Months of 2025:

The fluctuations in corporate income tax after-tax profit (CIT after-tax profit) for the first
6 months of 2025 (reviewed) compared to the same period of the previous year for the
Parent Company (PC) and Consolidated (C) are as follows:

Unit: VND

Indicat First 6 Months of First 6 Months of
ndicator 2025 2024

CIT After-Tax Profit —
Parent Company

CIT After-Tax Profit —
Consolidated

Difference
5,821,898,843,041 1,262,950,232,558  4,558,948,610,483

6,442,182,496,268  5,401,635,085,228  1,040,547,411,040

The after-tax profit in the reviewed financial statements of the Parent Company and
Consolidated for the first 6 months of 2025 increased compared to the same period of
2024, mainly due to the following reasons:

« Total revenue and other income of the Parent Company in the first 6 months of
2025 increased by 14.05% compared to the same period of 2024 (an increase of
over VND 5,929 billion), primarily due to a 14.42% increase in service revenue,
equivalent to over VND 5,963 billion year-over-year.

This positive result was driven by the recovery of the transportation market. The
Corporation resumed its entire domestic flight network and most international
routes, as well as opened new routes with strong growth potential.

+ Total expenses in the first 6 months of 2025 for the Parent Company rose by
3.36%, equivalent to an increase of VND 1,376 billion compared to the same
period last year, mainly due to higher cost of goods sold (corresponding to
increased output).

The growth rate of total revenue and other income outpaced the growth of total
expenses, resulting in a gross profit from sales and service provision exceeding
VND 9,275 billion.

After-tax profit rose by nearly VND 4,559 billion (an increase of 361%) compared
to the same period last year.

» The consolidated financial performance for the first 6 months of 2025 rose by
19.3% (an increase of over VND 1,041 billion) compared to the same period of
2024.

The primary reason is that the Parent Company and its subsidiaries (excluding PA)
all achieved higher profits compared to the same period last year. (Note: In the
previous year’s consolidated results, the Corporation recognized a sharp increase
in other income due to a debt forgiveness agreement for PA from a partner as part
of a ship return arrangement. )



In the reviewed consolidated financial statements for the first 6 months of 2025, the
Corporation recorded adjustments according to the audit results of the State Audit Office
of Vietnam (SAV):

The SAV's Specialized Audit Division VI conducted an audit at the Corporation from
March 27, 2025, to May 12, 2025, pursuant to Decision No. 346/QD-KTNN dated March
13, 2025.

In Notices No. 174 to 184/TB-KTNN dated July 3, 2025, regarding the audit reports of
the financial statements and activities related to the management and use of state capital
and assets in 2024 of the Parent Company and 09 subsidiaries, the SAV stated:

"From a materiality perspective, except for the matters presented in the scope and
limitations of the audit, the 2024 financial statements of the Corporation fairly and
reasonably reflect the financial position at the reporting date, in accordance with
applicable accounting standards, regimes, and related legal regulations.”

According to the SAV’s notification, 2024 pre-tax profit was adjusted to increase by
VND 10.5 billion for the Parent Company and by VND 50.3 billion for the Consolidated
figures (mainly due to periodic allocation and accounting estimate adjustments at the
Parent Company and its subsidiaries).

The Corporation incorporated these SAV adjustments into the financial statements for the
first 6 months of 2025.

2. Explanation of Measures and Roadmap to Remedy HVN’s Controlled Status:

The Corporation has completed a comprehensive plan with solutions for early recovery
and sustainable development for the period 2021-2035.

According to this plan, in 2024-2025, the Corporation is implementing multiple
synchronized solutions, including:

+ Aggressively executing measures to improve production and business efficiency;

+ Restructuring assets and the financial investment portfolio to increase income and
cash flow;

+ Implementing a plan to issue shares to raise equity capital in line with the
approved solution by the competent authorities.
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