TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG VIET NAM boc |1ap — Ty do — Hanh phuc

$6: 1268/CV-TCTHK-VP Ha Ngi, ngay 70 thang 7 nam 2025
Vv Giai trinh bién dong LNST Quy 2/2025 va 19
trinh khéc phuc tinh trang HVN bi kiém soét

Kinh gui:
- Uy ban Chtng khoan Nha nudc;
- S¢ Giao dich chung khoan TP H6 Chi Minh.

1. Giai trinh bién ddng Lei nhuan sau thué Quy 2 nim 2025
Bién dong loi nhuan sau thué thu nhap doanh nghiép (TNDN) Quy 2 nim 2025 so
vé6i ciing ky nam trude caa Cong ty me (CTM) va Hop nhat (HN) nhu sau:
DVT: VND

Chi tiéu Quy 2/2025 Quy 2/2024 Chénh léch

Loinhuansauthué | 5 764618663.371 | (235.690.877.373) | 3.000.309.540.744
TNDN Cong ty me

Loinhuansauthue | 5 922 95 890,975 1,034,705,742,433 1,888,190,148,542
TNDN Hop nhat

Loi nhuan sau thué TNDN Quy 2 nim 2025 caa BCTC Cong ty me ting manh so
v6i Quy 2 nam 2024 chir yéu do cac nguyén nhan sau:

Trong Quy 2/2025 (day 1a giai doan kinh doanh cao diém trong nganh hang khéng),
Tong cong ty (TCT) tiép tuc chu dong trién khai cac giai phap quyét liét trong diéu hanh
hoat dong kinh doanh: ti wu hoa, ning cao hiéu suat sir dung doi bay, ngudn nhan lyc; cat
giam tdi da chi phi ... Va dac biét, nhu cau khach hang ting da lam cho lgi nhuan caa TCT
tang manh so véi Quy 2/2024, 14i gop vé ban hang va cung cap dich vu trong BCTC CTM
Quy 2/2025 dat trén 3.934,7 ty dong (bang 17,32% doanh thu).

Téng doanh thu va thu nhap khac Quy 2/2025 cia CTM ting 20,58% so v&i Quy
2/2024 (ting hon 3.961,2 ty dong); trong d6, doanh thu cung cap dich vu van chuyén noi
dia tang 26,2%, van chuyén qudc té ting 15,8% so véi cling ky nam trudc. Két qua tich
cuc nay la do thi trudng van tai phuc hdi, TCT da khoi phuc lai toan bo mang bay noi dia
va hau hét cac duong bay qudc té da duoc khai thac tro lai, ciing nhu mé thém cac duong
bay méi nhiéu trién vong ting truéng.

Téng chi phi Quy 2/2025 ciia CTM ting 4,95% twong duong ting 963,5 ty ddng so
V6i Quy 2/2024, cha yéu tang chi phi gia von (ting twong g voi tang san lugng). Toc do
tang tong doanh thu va thu nhap khéc ciia Quy 2/2025 nhanh hon so véi toc d6 ting téng
chi phi dan dén 14i gop vé cung cap dich vu cia BCTC CTM dat hon 3.934,7 ty dong va
loi nhuan sau thué ting manh hon 3.000 ty ddng so véi cing ky nam trudc.



Loi nhuan sau thué BCTC Hop nhat Quy 2/2025 ting hon 1.888 ty ddng so véi Quy
2/2024 do trong quy 2/2025, Cong ty me va cac cdng ty con (trir PA) déu kinh doanh c6
lai cao hon so va&i cung Ky nam trude. Loi nhuan gop caia BCTC HN Quy 2/2025 ting hon
2.235 ty dong so véi cuing Ky nam trudc.

Trong BCTC Quy 2 phat hanh caa TCT da ghi nhan diéu chinh theo Thong bao két
qua kiém toan cua Poan Kiém toan Nha nuéc:

Poan Kiém toan nha nuéc (KTNN) thuoc KTNN chuyén nganh VI da tién hanh
kiém toan tai TCT tir ngay 27/3/2025 dén ngay 12/5/2025 theo Quyét dinh sé 346/QDb-
KTNN ngay 13/3/2025. Tai cac Thong bao tir s6 174 dén sé 184/TB-KTNN ngay
03/7/2025 cia KTNN vé Bao céo kiém toan BCTC, cac hoat dong lién quan dén quan 1y,
st dung von, tai san nha nude nam 2024 cua Cong ty me va 09 cong ty con cua TCT, Poan
KTNN dua ¥ kién: “xét trén khia canh trong yéu, ngoai trir sw anh hwéng cua Cac van néu
tai Pham v va gidi han kiém todn, Bdo cdo tai chinh nam 2024 ciia TCT dd phan anh trung
thirc va hop ly tinh hinh tai chinh tgi thoi diém Idp bao céo, pht hep véi chuan muc ké
toan, ché dg ké toan ap dung va quy dinh phép lugt co lién quan”. Theo Thong bao KTNN,
két qua kinh doanh trudc thué nim 2024 cia CTM diéu chinh ting 10,5 ty dong va Hop
nhét tang 50,3 ty dong (chii yéu lién quan dén diéu chinh phan bo theo ky va uéc tinh ké
toan tai CTM va céc cong ty con ciia TCT). TCT da diéu chinh s6 liéu KTNN trén vao ky
béo cao tai chinh Quy 2/2025.

2. Giai trinh bién phap, 1§ trinh khic phuc tinh trang HVN bi kiém soat

TCT d3 hoan thanh Dé &n tong thé cac giai phap dé TCT sém phuc hdi va phét trién
bén virng giai doan 2021-2035. Theo dé an, trong nam 2024-2025 TCT thuc hién déng bo
c4c giai phap dé khic phuc tinh trang am vén chu sé hitu hop nhat nhu: trién khai quyét
liét cac giai phap nang cao hiéu qua SXKD; tai co cau tai san va danh muc dau tu tai chinh
dé gia tang thu nhap, dong tién va chuan bj cac diéu kién can thiét dé trién khai phuong an
phéat hanh co phiéu tang von cha so hitu theo giai phap duoc cap c6 tham quyén théng qua.

Tran trong béo céo./.
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Explanation of Changes in Net Profit After Corporate Income Tax (CIT) in Q2/2025
and Roadmap for Rectifying HVN’s Control Status

1. Explanation of Changes in Net Profit After Corporate Income Tax (CIT) in
Q2/2025

Indicator Quarter 2/2025 Quarter 2/2024 Diff

Separated Net Profit | 5 764618663.371 | (235.690.877.373) | 3.000.309.540.744
After CIT

Consolidated Net Profit | 5 922 895 890,075 | 1,034,705.742.433 | 1.888,190,148,542
After CIT

Net profit after CIT of the Parent Company in Q2/2025 recorded a significant
increase compared to Q2/2024, primarily due to the following reasons:

During Q2/2025 — the peak business season in the aviation sector — the Corporation
proactively implemented decisive operational measures to enhance business performance
such as optimizing and improving fleet utilization and workforce efficiency, minimizing
costs to the greatest extent possible. And most notably, capitalizing on increased customer
demand contributed to a notable increase in profit compared to Q2/2024. The gross profit
from sales and service provision in the Parent Company’s Q2/2025 financial statements
reached over VND 3,934.7 billion, accounting for 17.32% of revenue.

Total revenue and other income of the Parent Company in Q2/2025 increased by
20.58% (over VND 3,961.2 billion) compared to Q2/2024. In particular, domestic
passenger transport revenue grew by 26.2%, and international transport revenue rose by
15.8% compared to the same period in the previous year. This positive performance was
attributed by the recovery of the transportation market. The Corporation successfully
resumed its entire domestic flight network and reactivated most international routes, while
also launching new flight routes.

Total expenses of the Parent Company in Q2/2025 increased by 4.95%
(approximately VND 963.5 billion) compared to Q2/2024, mainly due to higher cost of
goods sold, in line with the increased volume. The growth rate of total revenue and other
income outpaced the growth in total expenses, resulting in a gross profit from service
provision of over VND 3,934.7 billion and a strong increase of more than VND 3,000.3
billion in net profit after CIT compared to the same period last year.

The consolidated net profit after CIT in Q2/2025 increased approximately VND
1.888 billion compared to Q2/2024. This was due to in Q2/2025, the Parent Company and
its subsidiaries (excluding PA) all recorded significantly higher profits compared to the
same period last year. The gross profit of the consolidated financial statements in Q2/2025
increased by over VND 2.235 billion compared to the same period in the previous year.



In the Q2 Financial Statements issued by the Corporation, adjustments were
recorded in accordance with the Audit Results Notification from the State Audit Office:

The State Audit Delegation under the State Audit Office for Sector VI conducted an
audit at the Corporation from March 27 2025 to May 12 2025, pursuant to Decision No.
346/QD-KTNN dated March 13 2025. In Notices No. 174 to No. 184/TB-KTNN dated
July 3 2025, issued by the SAV regarding the audit of the Financial Statements, the
operations related to the management and use of state capital and assets in 2024 by the
Parent Company and 09 subsidiaries, the SAV stated: "From a materiality perspective,
except for the impacts mentioned in the Scope and Limitations of the Audit, the 2024
Financial Statements of the Corporation fairly and reasonably reflect the financial position
as of the reporting date, in accordance with applicable accounting standards, accounting
regimes, and relevant legal regulations." According to the SAV’s notice, the business
results before tax of the Parent Company increased by VND 10.5 billion and the
Consolidated results increased by VND 50.3 billion (mainly related to adjustments in
period allocation and accounting estimates at the Parent Company and its subsidiaries).
The Corporation has incorporated the above SAV adjustments into the Q2/2025 financial
statements.

2. Explanation of Measures and Roadmap to Rectify HVN’s Controlled Status

The Corporation has completed and submitted to the competent authorities a
comprehensive restructuring plan addressing the difficulties arising from the Covid-19
pandemic, aimed at achieving sustainable recovery and development during the 2021-2035
period. In November 2024, the National Assembly approved key measures outlined in the
plan to further support the Corporation's recovery and sustainable development. As part of
the plan, during 2024-2025, the Corporation is implementing a range of measures to
address the negative consolidated equity situation, which are aggressively enhancing
business and production efficiency, restructuring assets and the financial investment
portfolio to increase income and cash flow and preparing the necessary conditions to
implement a capital increase plan through share issuance, in accordance with the approved
roadmap.
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