TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG VIET NAM boc 1ap — Ty do — Hanh phuc

$6: 634/CV-TCTHK-VP Ha Ngi, ngay 70.thang 4 nam 2025
Vv Giai trinh bién dong LNST Quy 1/2025 va 19
trinh khéc phuc tinh trang HVN bi kiém soét

Kinh gui:
- Uy ban Ching khoan Nha nu¢e;
- S¢ Giao dich chung khoan TRP-Ho6 Chi Minh.

1. Giai trinh bién déng L¢i nhuén sau thué Quy 1 niim 2025
Bién dong loi nhuan sau thué TNDN Quy 1 nam 2025 so vdi cung Ky nam trudc caa
CTM va BCTCHN nhu sau:

DVT: VND
Chi tiéu Quy 1/2025 Quy 1/2024 Chénh Igch

Loi nhuan sau thué
TNDN Cong ty Me¢

3.043.523.194.118 1.498.641.109.931 | 1.544.882.084.187

Loi nhuan sau thué 3.486.018.271.089 4.441.124.381.721 | (955.106.110.632)
TNDN Hop nhét

Loi nhuan sau thué TNDN Quy 1 nam 2025 ctia BCTC CTM ting manh so véi Quy
1 ndm 2024 chi yéu do cac nguyén nhan sau:

Trong Quy 1/2025 (dayla giai doan kinh doanh cao diém trong nganh hang khong),
TCT tiép tuc chu dong trién khai cac giai phap quyét liét trong diéu hanh hoat dong kinh
doanh: t6i wu hoa, nang cao hiéu suat sir dung doi bay, ngudn nhan lyc; cit giam tdi da chi
phi ...va dic biét nhu cau khach hang ting da lam cho lgi nhuan cia TCT ting manh so
véi Quy 1/2025, 14i gop,vé ban hang va cung cap dich vy trong bao céo me quy 1/2025 dat
trén 5.23,9 ty dong (bang 21,6 % doanh thu).

Téng doanh thu va thu nhap khac Quy 1/2025 caa CTM ting 11% so véi quy 1/2024
(ting hon 2.475 ty dong) trong d6 doanh thu cung cap dich vu van chuyén quéc té ting 7%
S0 Vi cung ky-ndm trudc do thi truong van tai phuc hdi va TCT da khéi phuc lai toan bo
mang bay noi dia va hau hét cac duong bay qudc té da dugc khai thac va mo thém céc
duong bay-mai.

Tong chi phi Quy 1/2025 caa CTM ting 4,4% tuong duong ting 932 ty dong so Voi
Quy 172024 chu yéu ting chi phi gia vén (ting twong Gng Vi ting san luong). Toc do ting
tong-doanh thu va thu nhap khac cua Quy 1/2025 nhanh hon so vdi téc do ting tong chi
phidan dén CTM I&i gop vé cung cap dich vu dat hon 5.323.9 ty ddng va lgi nhuan sau
thué ting manh hon 1.544 ty dong so véi ciing ky ndm trudc.

Loi nhuan sau thué hop nhat Quy 1/2025 giam so véi Quy 1/2024 khoang 955 ty
d6ng do trong qui 1/2024, cdng ty con PA c¢6 phat sinh thu nhap khac do duoc di tc xoa



no trén 3.030 ty dong. Tuy nhién Loi nhuan gop cia BCTCHN Qui 1/2025 fang hon 53,5%
(trong duong ting hon 2.187 ty ddng) so véi cing ky nam trudc do CORY ty me va cac
cong ty con (trir PA) déu kinh doanh c6 I3i so vai cing Ky nim trudc.

2. Giai trinh bién phap, 1§ trinh khic phuc tinh trang HVN bi kiém soat

TCT d3 hoan thanh Dé &n téng thé cac giai phap thao g& khokhin do anh huéng tir
dai dich Covid-19 d¢é TCT sém phuc hdi va phét trién bén vimg giai doan 2021-2035 béo
céo cap co6 tham quyén; thang 11/2024 Quéc hoi da théng quaccac giai phap tiép tuc théo
g kho khan va phat trién bén viing cho TCT néu trong dé an.Theo dé 4n, trong ndm 2024-
2025 TCT thuc hién dong bo cac giai nhu: thuc hién ddng b céc giai phap dé ting cuong
thich nghi va kinh doanh c6 13i; tai co cau tai san va danh-muc dau tu tai chinh dé gia ting
thu nhap, dong tién.

Tran trong bao céo./.
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Explanation of Q1/2025 Net Profit After Tax (NPAT) Fluctuations and Readmap for
Rectifying HVN’s Control Status

1. Explanation of Q1/2025 NPAT Fluctuations

The fluctuation in consolidated and parent company NPAT in Q1/2025 compared to the same
period in 2024 is as follows:
Unit: VND

Indicator Q1/2025 Q1/2024 Difference
Parent Company NPAT  3,043,523,194,118 1,498,641,109,931 1,544,882,084,187
Consolidated NPAT 3,486,018,271,089 4,441,124,381,721 (955,106,110,632)

The Parent Company’s NPAT in Q1/2025 increased significantly compared to Q1/2024 mainly
due to the following reasons:

During Q1/2025 (a peak season in the aviation industry), the Corporation (TCT) proactively
implemented strong management and operational sofutions: optimizing and improving fleet and
human resource efficiency, drastically cutting costs; etc. Additionally, increased customer
demand led to a significant rise in profits. The gross profit from sales and service provision in
the parent company’s Q1/2025 report reached over VND 5,323.9 billion (equivalent to 21.6% of
revenue).

Total revenue and other income of the Parent Company in Q1/2025 increased by 11% compared
to Q1/2024 (an increase of over VND 2,475 billion). Notably, revenue from international
transportation services rose by 7% year-on-year, thanks to the recovery of the transport market
and the resumption of all domestic and most international routes, along with the opening of new
routes.

Total costs in Q1/2025 rose by 4:4%, or about VND 932 billion, compared to Q1/2024, mainly
due to an increase in cost of goods sold (which rose in line with increased output). As revenue
and other income grew faster than total costs, the Parent Company’s gross profit from service
provision reached over VD 5,323.9 billion, resulting in a strong NPAT increase of over VND
1,544 billion compared to:the same period last year.

However, the consolidated NPAT for Q1/2025 decreased by about VND 955 billion compared to
Q1/2024, mainly because in Q1/2024, subsidiary PA recorded other income from a debt write-
off by a partner amounting to over VND 3,030 billion. Despite this, the gross profit in the
consolidated financial statement for Q1/2025 still increased by more than 53.5% (equivalent to
over VND 2,187 billion) year-on-year, since the parent company and other subsidiaries (except
PA) all operated profitably compared to the same period last year.

2. Explanation of Measures and Roadmap to Rectify HVN’s Controlled Status

The Corporation has completed a comprehensive proposal outlining solutions to overcome
difficulties caused by the Covid-19 pandemic, aiming for early recovery and sustainable
development during the 20212035 period, and has submitted it to the relevant authorities.

In November 2024, the National Assembly approved the proposed measures for continued
difficulty resolution and sustainable development mentioned in the plan. According to the



proposal, in 2024-2025, the Corporation will implement a set of synchronized solutions,
including:

« Enhancing adaptability and ensuring profitability,
e Restructuring assets and the financial investment portfolio to increase income and cash
flow.
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