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Vv Giai trinh bién dong LNST nidm 2024 va 16
trinh khac phuc tinh trang HVN bi kiém soét

Kinh gui:
- Uy ban Chtng khoan Nha nudc;
- S¢ Giao dich chung khoan TP H6 Chi Minh.

1. Giai trinh bién ddng Lei nhuan sau thué nim 2024

Bién dong loi nhuan sau thué TNDN nam 2024 kiém toan so v&i cing ky nam trude
cua CTM va BCTCHN nhu sau:

DVT: VND
Chi tiéu Niam 2024 Nam 2023 Chénh léch

Loi nhuan sau thué

TNDN Céng ty Me

Loi nhuan sau thué
TNDN Hop nhat

Loi nhun sau thué TNDN niim 2024 sau kiém toén ctia BCTC CTM va BCTCHN
tdng manh so véi s6 16 nam 2023 chu yéu do cac nguyén nhan sau:

2.775.409.368.905 | (4.798.553.188.186) | 7.573.962.557.091

7.957.562.758.426 | (5.631.748.470.691) | 13.589.311.229.117

Loi nhuan sau thué kiém toan nim 2024 ctia cong ty me dat hon 2.775 ty déng, tuong
duong ting loi nhuan gan 7.574 ty dong so v4i cung ky nam trude. Tong doanh thu va thu
nhap khac cia Cong ty me phat sinh nam 2024 ting hon 14.628,3 ty dong so véi cung ky,
trong d6 chu yéu do doanh thu cung cdp dich vu ting hon 14.314 ty dong do thi trudng
hang khong quéc té di/ dén Viét Nam phuc hdi (doanh thu quéc té ting 17.2% so vdi ciing
ky nam trudc). Téng chi phi phat sinh ndm 2024 cua CTM tang 9,5% tuong duong tang
7.052 ty ddng so vé6i cung ky chi yéu do tang chi phi gia vbn (tang tuong tmg voi tang san
lwong) va chi phi tai chinh tang chu yéu do anh hudng cua bién dong ty gia. Toc do tang
tong doanh thu va thu nhap khac ctia nim 2024 sau kiém toan nhanh hon so véi toc d6 tang
tong chi phi dan dén Lai gop vé cung cip dich vu va loi nhuén sau thué cia CTM nam
2024 sau kiém toan 1an luot dat trén 10.588,5 ty dong va 2.775 ty dong.

Két qua kinh doanh hop nhét nim 2024 sau kiém toan 1ai 7.957,5 ty dong so véi so
16 5.631,7 ty dong cua ndm 2023 chu yéu do CTM kinh doanh c6 13i trong nim 2024 va
cac cong ty con déu kinh doanh c6 13i so véi ciing ky nam trude. Ngoai ra trong nam 2024,
TCT ghi nhan thu nhap khic hop nhat ting manh do PA duoc ddi tic xéa ng theo thoa
thuén tra tau.

Trong nam 2024, thi truong vén tai phuc hdi va TCT cha dong trién khai hang loat
cac giai phap ngan han va dai han nhu diéu hanh linh hoat cung Ung tai van chuyén, cit
giam t6i da chi phi, ddm phan giam gia dich vu...da gitp muc loi nhuan nim 2024 ting



manh so v6i s0 16 ndm 2023 (lgi nhuan sau thué TNDN hop nhat va CTM nam 2024 dat
lan lugt 7.957,5 ty dong va 2.775,4 ty dong, tding manh so vdi cung ky nam 2023).

- Loi nhuan sau thué nam 2024 sau kiém toan cuaa CTM va bao céo hop nhat cia TCT
tang 1an luot 612 ty ddng va 690 ty dong so vai loi nhuan lity ké nim 2024 trong béo céo
quy 4/2024 da cong b chir yéu do TCT hoan thanh thoa thuan giam trir tién 1di phai tra doi
véi mot sé ddi tac; didu chinh giam chi phi stra chita bao dudng phan b cho doi tau thué
duoc gia han thoi gian tra tau; va thay déi du tinh cac khoan muc chi phi khi nhan da héa
don va xac nhan céng no.

2. Giai trinh bién phap, 1§ trinh khic phuc tinh trang HVN bi kiém soét

TCT d3 hoan thanh Dé an tong thé céc giai phap thao g& kho khin do anh huong tir
dai dich Covid-19 dé TCT sém phuc hoi va phat trién beén vimg giai doan 2021-2035 bao
c4o cap c6 tham quyen thang 11/2024 Qudc hoi da thong qua céc giai phép tiép tuc thao
g kho khan va phat trién bén viing cho TCT néu trong dé an. Theo d¢ 4 an, trong nam 2024-
2025 TCT thuc hién dong bo cac giai phap dé khac phuc tinh trang &m vén chii s¢ hitu hop
nhat nhu: thyuc hién déng bo cac giai phap dé tang cuong thich nghi va kinh doanh c6 l4i;
tai co cAu tai san va danh muc dau tu tai chinh dé gia tang thu nhap, dong tién.

Trén trong béo céo.
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Explanation of Net Profit Changes in 2024 and the Plan to Address the Situation of HVN

Being Under Control

1. Explanation of Changes in Net Profit After Tax in 2024
The change in Net Profit After Tax (NPAT) for 2024, as audited, compared to the same
period last year for CTM and the Consolidated Financial Statements is as follows:

Unit: VND

\ Indicator H 2024 H 2023 || Difference \

NPéT of Parent |l » 775 409,368,905 |(4,798,553,188,186)| 7,573,962,557,091
ompany

| NPAT Consolidated | 7,957,562,758,426 |(5,631,748,470,691)|(13,589,311,229,117 |

The NPAT for 2024, after auditing of CTM's and the Consolidated Financial Statements,
shows a strong increase compared to the loss recorded in 2023. The increase is primarily
due to the following reasons:

The audited NPAT of the parent company in 2024 reached over VND 2,775 billion,
equivalent to an increase of nearly VND 7,574 billion compared to the same period
last year.

Total revenue and other income of the parent company in 2024 increased equivalent
to an increase of over VND 14,628.3 billion compared to the same period last year,
mainly due to increase in service revenue, equivalent to an increase of over VND
14,314 billion, driven by the recovery of international aviation traffic to/from
Vietnam (international revenue increased by 17.2% compared to the same period
last year).

Total expenses incurred by CTM in 2024 increased by 9.5%, equivalent to an
increase of VND 7,052 billion compared to the same period last year, primarily due
to higher cost of goods sold (corresponding to increased output) and increased
financial expenses, mainly due to exchange rate fluctuations.

The faster growth rate of total revenue and other income in 2024, after audit,
compared to the growth rate of total expenses resulted in gross profit from service
provision and NPAT of CTM in 2024 (after audit) reaching over VND 10,588.5
billion and VND 2,775 billion, respectively.

The consolidated business result for 2024 after audit showed a profit of VND
7,957.5 billion, compared to a loss of VND 5,631.7 billion in 2023, mainly due to
CTM making a profit in 2024, and all subsidiaries also reporting profits compared
to the same period last year.

Additionally, in 2024, the Group recorded a significant increase in other income, as
the partner agreed to waive debts as part of an agreement to return ships.

In 2024, the transportation market recovered, and the Group proactively implemented a
series of short-term and long-term solutions such as flexible cargo transportation
management, minimizing costs, and negotiating service price reductions. These actions
helped significantly increase profits in 2024 compared to the losses in 2023 (Consolidated



and CTM NPAT for 2024 reached VND 7,957.5 billion and VND 2,775.4 billion,
respectively, an increase compared to the same period in 2023).

The audited NPAT in 2024 of CTM and the consolidated report of the Group increased by
VND 612 billion and VND 690 billion compared to the cumulative profit reported for 2024
in the Q4/2024 report, mainly due to the Group completing an agreement to reduce interest
payable to some partners, adjusting repair and maintenance costs allocated for the fleet
with extended lease periods, and revising estimates for expense items when invoices and
debts are confirmed.

2. Explanation of Measures and Roadmap to Address HVN’s Controlled Status

The Group has completed a comprehensive plan with solutions to overcome difficulties
caused by the impact of the COVID-19 pandemic, aimed at helping the Group recover
and develop sustainably for the period 2021-2035, and the plan was reported to the
competent authorities. In November 2024, the National Assembly approved the solutions
in the plan to continue resolving difficulties and ensuring sustainable development for the
Group.

According to the plan, in 2024-2025, the Group will implement synchronized solutions to
address the negative consolidated equity situation, such as:

o Implementing synchronized measures to strengthen adaptation and achieve
profitable business operations.

« Restructuring assets and financial investment portfolios to increase income, cash
flow.
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