TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG VIET NAM boc |1ap — Ty do — Hanh phuc

S6: 1853/CV-TCTHK-VP Ha Ngi, ngay 30 thang 10 nam 2025
Vv Giai trinh bién dong LNST Quy 3/2025 va 19
trinh khéc phuc tinh trang HVN bi kiém soét

Kinh gui:
- Uy ban Chtng khoan Nha nudc;
- S¢ Giao dich chung khoan TP H6 Chi Minh.

1. Giai trinh bién ddng Le¢i nhuan sau thué Quy 3 nam 2025
Bién dong loi nhuan sau thué thu nhap doanh nghiép (TNDN) Quy 3 nam 2025 so
vé6i ciing ky nam trude caa Cong ty me (CTM) va Hop nhat (HN) nhu sau:

DVT: VND
Chi tiéu Quy 3/2025 Quy 3/2024 Chénh lgch
Loi nhuan sau thue 412.317.083.840 608.017.081.981 | (195.699.998.141)
TNDN Cong ty me
Loi nhuan sau thue 732.246.313.524 862.108.525.174 |  (129.862.211.650)
TNDN Hop nhit

Loi nhuan sau thué TNDN Quy 3 nim 2025 cia BCTC Cong ty me giam so V6i
Quy 3 nam 2024 chii yéu do cac nguyén nhan sau:

Tong doanh thu va thu nhap khac Quy 3/2025 caa CTM ting 13,9% so véi Quy
3/2024 (tang hon 3.028 ty dong) trong d6, doanh thu cung cap dich vy van chuyén noi dia
tang 15,5%, van chuyén quéc té ting 20.8% so véi clng Ky nam trude. Két qua tich cuc
nay la do thi trudng van tai tiép tuc ting truong va TCT da khoi phuc lai toan bo mang bay
noi dia va hau hét cac duong bay quéc té di duoc khai thac tro lai, ciing nhu mé thém céc
duong bay méi nhiéu trién vong tang truang. Tuy nhién trong Quy 3/2025, tong chi phi
cua CTM ting 15,23% tuong duong ting 3.226 ty dong so vaoi Quy 3/2024, chi yéu ting
chi phi gia von va chi phi ban hang (ting twong (ng véi ting san luong (ASK ting hon
16,5%) va tang do bién dong cua ty gia (ting gan 700 ty dong).

Téc do tang tong chi phi ciia Quy 3/2025 nhanh hon so véi téc do ting tong doanh
thu va thu nhap khac dan dén lgi nhuan sau thué giam hon 196 ty déng so vai ciing Ky nam
trueéc, tuy nhién lgi nhuan gop Quy 3 nam 2025 dat trén 2.716 ty dong (bang 11,12% doanh
thu), ting 24% (tuong dwong hon 522 ty ddng) so véi cung Ky nam trudc.

Loi nhuan sau thué BCTC Hop nhat Quy 3/2025 giam 15,06% (giam hon 129 ty
ddng) so vai Quy 3/2024 chu yéu do loi nhuan sau thué caa Cong ty me va PA déu giam
trong Quy 3/2025. Tuy nhién lgi nhuan gép cua BCTC HN Quy 3/2025 tang hon 38,63%
(trong duong ting hon 1.060 ty dong) so véi ciing Ky nam trudc.
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2. Giai trinh bién phap, 1§ trinh khic phuc tinh trang HVN bi kiém soat

TCT d3 hoan thanh Dé &n téng thé cac giai phap dé TCT sém phuc hoi va phét trién
bén viing giai doan 2021-2035. Trong Quy 3/2025, TCT phat hanh thanh cong 897.104.037
cb phiéu, gitip TCT tang von 1én 8.971 ty dong va vdn chu sé hitu caa Cong ty me va Hop
nhét tai ngay 30/9/2025 déu tang. Trong thoi gian téi, TCT tiép tuc trién khai quyét liét cac
giai phap nang cao hiéu qua SXKD:; tai co cau tai san va danh muc dau tu tai chinh dé gia
tang thu nhap, dong tién.

Trén trong bao céo./.
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Explanation of Changes in Profit After Tax for Q3 2025 and Roadmap to Address
HVN’s Controlled Status

1. Explanation of Changes in Profit After Tax for Q3 2025

The fluctuations in profit after corporate income tax (CIT) for Q3 2025 compared with the same
period in the previous year, for both the Parent Company (PC) and Consolidated (Cons.), are as
follows:

Unit: VND

| Indicator | Q32025 | Q32024 | Difference |
|Profit after CIT — Parent Company|412,317,083,840 |/608,017,081,981 |(195,699,998,141) |
Profit after CIT — Consolidated  [[732,246,313524 |862,108,525,174 |((129,862,211,650) |

The profit after tax of the Parent Company’s financial statements in Q3 2025 decreased
compared with Q3 2024 mainly due to the following reasons:

« The total revenue and other income in Q3 2025 increased by 13.9% compared to Q3 2024 (an
increase of more than VND 3,028 billion), in which domestic transportation revenue rose by 15.5%
and international transportation revenue rose by 20.8% year-on-year. This positive result was
driven by continued growth in the aviation market, the full restoration of all domestic flight
networks, the resumption of most international routes, and the launch of several new promising
routes.

« However, in Q3 2025, the Parent Company’s total expenses increased by 15.23% (equivalent
to an increase of VND 3,226 billion) compared to Q3 2024, mainly due to higher cost of goods
sold and selling expenses. These increases were associated with higher production volume (ASK
up by more than 16.5%) and foreign exchange fluctuations (impacting expenses by nearly VND
700 billion).

« The growth rate of total expenses in Q3 2025 outpaced the growth rate of total revenue and
other income, resulting in a decrease of more than VND 196 billion in profit after tax
comparedtothesame period last year. However, the gross profit in Q3 2025 reached over VND
2,716 billion (equivalent to 11.12% of revenue), representing a 24% increase (more than VND 522
billion) compared to Q3 2024.

The consolidated profit after tax in Q3 2025 decreased by 15.06% (a reduction of more than
VND 129 billion) compared to Q3 2024, mainly due to lower profits of both the Parent Company
and its subsidiaries (PA) during the quarter. Nevertheless, the consolidated gross profit in Q3 2025
increased by 38.63% (equivalent to more than VND 1,060 billion) compared to the same period
of the previous year.

2. Explanation of Measures and Roadmap to Address HVN’s Controlled Status

The Corporation has completed the Comprehensive Plan of Solutions for Early Recovery and
Sustainable Development for the 2021-2035 period. During Q3 2025, the Corporation
successfully issued 897,104,037 shares, increasing its charter capital to VND 8,971 billion,
resulting in a rise in shareholders’ equity for both the Parent Company and the Consolidated entity
as of September 30, 2025. In the coming period, the Corporation will continue to implement



decisive measures to enhance business performance, restructure assets and the financial investment
portfolio in order to improve income generation and cash flow.
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