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ASK Available Seat Kilometers (Ghé luan chuyén)

AFTK Available Freight Tonne Kilometers (Tai cung (ng ludn chuyén)
BH Block Hour (Gio bay)

TV HPQT/TV BKS Thanh vién Hoi dong quan tri/ Thanh vién Ban Kiém soét
CBCNV Can bd cong nhan vién

CNTT Cong nghé thong tin

CTCP Cong ty C8 phan

DHDCD Dai hoi déng cd dong

HPTV Hoi d6ng thanh vién

HPQT Hoi dong quan tri

PA CTCP Hang khong Pacific Airlines

K6 Hang Hang khong Air Cambodia

LNTT Loi nhuan trude thué

LNST Loi nhuan sau thué

Lcc Low Cost Carrier (Hang hang khéng gid ré)

RPK Revenue Passenger Kilometers (Khach luan chuyén)
RFTK Revenue Freight Tonne Kilometers (Hang héa luan chuyén)
SXKD San xuat kinh doanh

TNHH Trach nhiém hitu han

Cong ty me Bao gom Vietnam Airlines va Vasco

VNA Group Cong ty me va PA

Hop nhat Cong ty me va céc cong ty con, lién két

VTHK Van tai hang khéng

TCT/VNA/Vietnam Airlines

Téng cong ty Hang khong Viét Nam - CTCP
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Thong diép cla

CHUONG 9

Thong diép cua
CHU TICH HOI PONG QUAN TRI

Ong PANG NGOC HOA

Chd tich H6i dong quan tri |

1

Kinh thua Quy C6 dong, Quy Dai tac va toan thé Can bo,
Nguoi lao dong,

Nam 2025 danh dau mét budc chuyén quan trong
trong hanh trinh phét trién cda Téng coéng ty Hang
khong Viét Nam. Sau giai doan phuc h6i manh mé,
Vietnam Airlines khong chi duy tri duoc da tang
trudng, ma quan trong hon, da bat dau dinh hinh ro
hon chéat lugng tang trudng ciia mot Hang hang khéng
Qudc gia trong béi canh canh tranh quéc té€ ngay cang
gay gat va mai truong kinh té - chinh tri toan cau tiép
tuc bién dong kho ludng.

Khép lai nam 2025, Vietnam Airlines ghi nhan doanh
thu hop nhat dat 123.858 ty dong, ting 9,1% so véi
ndm trudc, mirc cao nhat ké tir khi Téng céng ty dugc
thanh 1ap; lgi nhuan hop nhat sau thué dat 7.607 ty
déng; dong thai ndp ngan sach nha nudc 3.291 ty
dong. Nhirng con s6 nay khong chi phan anh hiéu qua
kinh doanh tich cuc, ma con cho thay nédng luc clng
c0 nén tang tai chinh, ndng cao hiéu qua st dung
nguon luc va thuc hién trach nhiém ctia doanh nghiép
dai véi nén kinh té.

Nam 2025 ciing la ndm Vietnam Airlines md réng
manh mé mang bay quéc t&, véi 14 dudng bay mdi va
duagc khoi phuc, két noi Viét Nam véi céc thi truong
trong diém tai Chau Au, Déng Bac A, Pong Nam A va
Nam A. Day khéng don thuan |a su gia tang vé quy mo,
ma phan anh kha nang nam bat co hoi thi truong, tai
b6 tri nguén luc khai thac theo hudng hiéu qua hon,
dong thai cling co vai tro cla Vietnam Airlines trong
viéc duy tri két n6i hang khong cda Viét Nam véi the
gidi. Hoat dong khai thac dat 156,3 nghin chuyén bay,
van chuyén 25,6 triéu lugt hanh khach va hon 340
nghin tan hang héa tiép tuc 1a nhitrng chi dau cho thay
strc phuc héi da dugc chuyén hoa thanh nang luc van
hanh én dinh va tang trudng thuc chat.

Song hanh véi qua trinh md rong quy mo hoat déng,
Vietnam Airlines tirng buéc nang cao chat lugng dich
vu va trai nghiém khach hang theo dinh hudng tiém
can céac chudn muc quéc t€. Nhimng giai phap trién
khai trong ndm cho thay su chuyén bién rd nét, tir giai
doan phuc hoi sang nang cao nang luc canh tranh,
hudng téi xay dung trai nghiém déng b6 va tao dau an
rieng cho hanh khach.

Dai véi ngudn nhan luc, Vietnam Airlines luén xéc dinh
nguoi lao dong la tai san quy gid nhat. Nam 2025, viéc
lam va thu nhap ctia nguoi lao dong tiép tuc dugc duy
tri 6n dinh va cai thién rd rét. Thu nhap binh quan da
tang hon 25% so véi nam 2019, trong khi tién luong
binh quan tang gan 40%. Murc cai thién nay gép phan
on dinh doi sdng va tao thém dong luc dé ngudi lao
déng yén tdm gan b, dong hanh cung Tong cong ty
trong viéc thuc hién cac muc tiéu cda giai doan mai.
Nam 2025 cling danh diu budc tién rd rét cua
Vietnam Airlines trong viéc nang tam vi thé trén thi

trudng qudc té. Bén canh céc két qua tich cuc vé tai
chinh va khai thac, Hang da dugc ghi nhan qua hon 30
gidi thudng uy tin trong va ngoai nudc, trong do co 3
Bang khen ctia Thi tudng Chinh phu, ghi dau hanh trinh
phuc ho6i, d&i mdi va hudng dén phat trién bén viing.
Md& dau nam 2026, Vietnam Airlines tiép tuc nam
trong Top 20 hdng hang khong truyén théng an toan
nhat thé gidi theo AirlineRatings, dong thoi duoc vinh
danh & nhém san pham dich vu c6 gia tri néi bat.
Nhtrng ghi nhan nay c6 y nghia vuot Ién trén gia tri cla
mot gidi thudng, dé la dau hiéu cho thay qua trinh
phuc héi cia Vietnam Airlines dang dugc chuyén
thanh uy tin canh tranh va vi thé thuong hiéu trén thi
truong quoc té.

Gid tri Ién nhat cGa ndm 2025 khéng chi nam & nhiing
con sd tich cuc, ma & viéc Vietnam Airlines da di qua
mot giai doan nhiéu bién dong véi tdm thé viing vang
hon, cau trac tai chinh lanh manh hon, dinh hudng
chién lugc rd hon va nang luc thich (ng linh hoat hon.
DAy l1a co sd quan trong dé Téng cong ty budc vao
ndm 2026 véi su chd dong, than trong nhung day
quyét tam.

MOoi truong kinh doanh ctia nganh hang khong du bao
ti€p tuc déi mat véi nhiéu thach thirc trong ndm 2026.
Dién bién phtrc tap ctia xung dét tai Trung Pong dang
tao ap luc gia tang Ién gia nhién liéu, anh hudng truc
ti€p dén chi phi van hanh cla cac Hang hang khong.
Trong béi canh dé, Vietnam Airlines chi dong xay
dung céc kich ban diéu hanh linh hoat, tap trung téi uu
hoa mang bay trén céc truc noi dia va quéc té trong
diém, dong thoi kiém soat chat ché chi phi va nang
cao hiéu qua khai thac doi bay.

Bén canh viéc trng phé véi céc yéu t6 bat dinh cla thi
trudng, Vietnam Airlines tiép tuc khdng dinh vai trd
Hang hang khéng Qudc gia trong duy tri két ndi, thic
day giao thuong, phat trién du lich va héi nhap kinh t&
quoc té. Véi dinh hudng diéu hanh bam sat chi dao
clia Bang va Chinh phu, Hang dat muc tiéu duy tri da
tang trudng hai con so trong ndm 2026, qua dé gop
phan vao tang trudng kinh t€ vi mo va phét trién bén
vitng clia dat nudc.

Chang duong phia trude chac chan con nhiéu thach
thire. Nhung véi nén tang da duge clng ¢, cling dinh
hudng chién luge rd rang va tinh than déi méi xuyén
sudt, chac chan Vietnam Airlines sé ti€p tuc phét trién
bén vitng, gitt virng vai tro Hang hang khéng Quéc gia
va déng gdp ngay cang manh mé hon vao két ngi kinh
t&, van hoa va vi thé cua Viét Nam trong khu vuc va
trén thé gidi.

Thay mat H6i dong Quan tri, t6i xin trén trong cam on
Quy C& déng, Quy Dai tac va toan thé Can b, Nguoi
lao dong da luén déng hanh, chia sé va gép phan tao
nén nhitng két qua cua Vietnam Airlines trong ném
vlra qua.

Béo Céo Thudng Nién 2025 | Vietnam Airlines ——— @




-
o

Chu tich H6i déng quan tri va Tong giam déc

Thong diép cla

CHUONG 9

Thong diép cua TONG GIAM POC

" N&m 2025, Tong cong ty
day manh hoan thién mang
bay quoc té theo hudng chon
loc va hiéu qua, tap trung vao
cac thi truong trong diém trai
daitirChau Au, Pong Bac A,
Pong Nam A va Nam A.

Ong LE HONG HA
Téng giam doc

Kinh thua Quy C6 dong, Quy Déi tac va toan thé Can bg,
Nguai lao dong,

Nam 2025 la mo6t nam ban [é trong cong tac diéu hanh
ctia Vietnam Airlines, khi toan hé thong chuyén tir trang
thai phuc hoi sang van hanh 6n dinh véi quy mo I6n hon
va yéu cau cao hon vé hiéu qua. Trong vai tro diéu hanh,
chiing t6i tap trung vao viéc t6i vu héa hoat dong khai
thac, nang cao chat lugng dich vu va xay dung nén tang
van hanh hién dai, déng b trén toan hé thong. Cung vai
dé, Vietnam Airlines ciing déng thdi cung c6 cac nén
tang quan trong khac ctia doanh nghiép nhu k¥ thuat, ha
tang, nguén nhan luc, an ninh an toan va nang luc quan
tri, tao co s& cho phat trién bén virng trong dai han.

Mot trong nhitng ddu &n ndi bat trong ndm la viéc
Vietnam Airlines trién khai mé rong mang bay quéc té
véi quy mé I6n nhat trong lich st hoat dong. Viéc dua
vao khai thac va khéi phuc hang loat duong bay khong
chi gilp gia tang nang luc cung tng ma con doi hoi sy
tai ciu tric toan dién vé diéu hanh bay, phan bé déi tau
bay va t6 chirc nguén luc. Trong tAm cla ching t6i la mé&
rong va bao dam hiéu qua khai thac trén timng dudang bay,
tirng khung gi®, qua d6 nang cao chat lugng van hanh
mot cach bén viing.

Nam 2025 cling ghi nhan nhiing budc tién quan trong
trong nang cap trai nghiém khach hang. Vietnam Airlines
da tirng budc trién khai dich vu Internet trén tau bay, mdra
kha néng két ndi lién tuc cho hanh khéch trong suét hanh
trinh. Céc giai phap s héa nhu lam thi tuc bang sinh trac
hoc, van hanh mo hinh Check-in Lounge lan dau tién cé
mat tai Viét Nam va mé& réng hé thong Phong khach Bong
Sen da gop phan tai dinh hinh hanh trinh trai nghiém theo
hudng thuan tién, lién mach va ca nhan héa hon. Bén canh
dé, viéc hoan thién hé sinh thai dich vu méat dat tir quy
chuan phuc vu dén nhan dién nhu mui huong thuong hiéu
“Nh&" [a mot phan trong n6 luc xay dung trai nghiém nhat
quan trén toan bé hanh trinh ciia khach hang.

& géc dd van hanh, ching tdi tiép tuc ddy manh chuyén
d6i s6 nham nang cao hiéu qua quan tri va chat lugng
dich vu. Viéc tirng budce s6 hoa quy trinh, xay dung nén
tang dir liéu tap trung va trién khai cac céng cu quan tri
hién dai gilp t6i uu nguon luc va tao diéu kién dé nang
cao tinh minh bach cling nhu kha néng ra quyét dinh trong
toan hé thong.

Linh vuc ky thuat tiép tuc cé bude phat trién tich cuc. Viéc
ma rong hop tac véi cac doi tac I6n, trong d6 co Lufthansa
Group dua tau bay sang bao dudng cho thdy nang luc ky
thuat clia Vietnam Airlines ngay cang dugc khang dinh
trén thi trudng, déng thoi mé ra du dia phat trién maéi cho
céac dich vu kj thuat hang khong ctia Viét Nam.

Cung véi d6, cong tac an ninh, an toan tiép tuc duoc cling
c0 trén toan hé thdng. Trong bdi canh hoat dong khai thac
ngay cang md rong va yéu cau diéu hanh ngay cang cao,

viéc duy tri ky luat van hanh, ting cudng kiém soét rdi ro
va nang cao nang luc phdi hgp gilra cac luc luong 1a yéu
6 nén tang dé€ bao dam cho moi hoat déng cta Vietnam
Airlines luén dugc trién khai an toan, 8n dinh va hiéu qua.
Trong dinh hudng phat trién ha tang, Vietnam Airlines
dang ting budc hinh thanh hé sinh thai dich vu hang
khéng déng bo tai Cang hang khong qudc té Long Thanh.
Tong cong ty trién khai déng thoi nhiéu du &n trong diém
nhu t6 hgp béo dudng ky thuat tau bay, dich vu mét dat,
suat dn hang khéng cung céc dich vu logistics va thuong
mai. Cac du an dugc ddy nhanh tién d6, hudéng t6i muc
tiéu van hanh déng bo khi san bay di vao khai thac. Nam
2025, Vietnam Airlines da thuc hién chuyén bay dau tién
tai san bay Long Thanh, khang dinh vai tro ctia Hang hang
khéng Qudc gia trong viéc déng hanh cling cac du én ha
tang chién luogc, déng gop vao muc tiéu nang tam vi thé
hang khéng Viét Nam & khu vurc va trén thé gidi.

Phat trién bén virng ti€p tuc la mét trong nhiing trong tam
xuyén sudt trong cong tac diéu hanh. Trong nam 2025,
Vietnam Airlines d4 trién khai déng bd céc giai phap giam
thi€u tdc déng moi trudng, tir ki€m soat suat an, giam rac
thai nhua dung mét [an dén t6i wu hda khai thac bay nham
tiét kiém nhién liéu. Cac chuong trinh nay da mang lai
nhiing két qua cu thé, gép phan giam dang ké lugng phat
thai va chi phi van hanh. Déng thdi, viéc timng budc trién
khai nhién liéu hang khong bén viing (SAF), chuan bi cho
co ché CORSIA va phat trién cac séng kién trong rimg,
phuc hoi hé sinh thai cho thay dinh hudéng dai han clda
Vietnam Airlines trong viéc gan tang trudng véi trach
nhiém moi trudng.

Bén canh do, cac hoat dong trach nhiém xa hoi tiép tuc
dugc duy tri va md rong theo hudng thiét thuc va bén
virng. Tl cac chuong trinh ho trg y t€, gido duc dén cac
sang kién thuc day binh dang gidi, Vietnam Airlines khéng
chi déng vai tro 1a moét doanh nghiép van tai ma con la
mot cau ndi lan tda nhiing gid tri nhan van t6i cong déng.
Budc sang nam 2026, yéu cau ddi véi cong tac diéu hanh
sé ngay cang cao trong béi canh thi truong con nhiéu bién
dong. Trong tdm cula chiing t6i la ti€p tuc nang cao hiéu
qua khai théc, toi uu chi phi, dong thai duy tri chat lugng
dich vu va trai nghiém khach hang. Viéc linh hoat diéu
chinh k& hoach khai thac, img dung cong nghé va cung co
nang luc van hanh sé la nhitng yéu t6 then chét gilp
Vietnam Airlines thich trng véi b6i canh méi va duy tri da
tang trudng.

Vi sur dong long clia toan thé Cén bo, Ngudi lao dong va
surtin tudng clia Quy C6 dong, Quy Dai tac, Ban Diéu hanh
cam két sé tiép tuc nd luc d€ Vietnam Airlines van hanh
an toan, hiéu qua va ngay cang tiém can céc chuan muc
qudc t&, qua dé déng gop thiét thuc vao su phat trién bén
virng ctia Téng cong ty trong giai doan tai.

—
—
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1. Cac muc tiéu chi yéu

) Muc tiéu van hoéa an toan (VHAT) tiém can mirc 5.0 Generative (tién tién) tr nam 2025.

) Trdthanh Hang hang khéng truyén théng dat nhém 03 vé quy mé trong khu vuc Dong Nam A.

) VNA dat nhém 10 Hang hang khéng dugc ua thich tai chau A.

& Cung c6 dich vu 4 sao va tirng budc dua VNA dat tiéu chudn Hang hang khong truyén théng.

) VNA gilr vitng vai tro tién phong la Hang hang khéng cong nghé s6 tién tién, hién dai trong nganh van tai hang
khong Viét Nam, déng thai ndm trong nhém dan d&u vé chuyén ddi s6 clia nganh hang khong ASEAN, ¢6 kha nang
canh tranh véi cac Hang hang khong 16n trong khu vurc va thé gidi.

) Trdthanh doanh nghiép dugc ua thich hang dau tai thi truong lao déng Viét Nam.

) Béo dam thanh khoan va kha nang hoat dong lién tuc; tirng budc cai thién, phuc hoi nang luc tai chinh; dap tng

nguén von cho hoat ddng SXKD va dau tu.

2. Chién lugc phat trién trung va dai han

0 Duy tri vi thé hang dau clia VNA Group tai Viét Nam vé thi phan van tai hang khéng hanh khéach.

() Chi s6 hai long téng thé - CSI (Customer Satisfaction Index) dat trén 4 diém. Chi s6 thién cam khach hang
(NPS) binh quan nam dat trén 30 diém.

) Lotusmiles trg thanh Chuaong trinh khach hang than thiét duoc wa chudng nhat tai Viét Nam va la chuong
trinh hang dau tai khu vuc Chau A - Thai Binh Duong vé6i quy mé trén 15 triéu hoi vién.

) Téng san lugng van chuyén hanh khach giai doan 2026 - 2030 cda VNA Group dat 168 triéu lugt khach,
tang trudng binh quan 9%/ndm. Téng san lugng hang hoa trén chuyén bay chd khach 2026 - 2030 dat 2,0
triéu tan, tang trudng binh quéan 6,4%/nam.

) T6ng doanh thu va lgi nhuan trudc thu& Céng ty me VNA giai doan 2026 - 2030 dat tuong &ng khoang 640

nghin ty dong va 29 nghin ty déng.

Bao Cao Thuong Nién 2025 | Vietnam Airlines ———| &




_
()]

ttrien ———|

a

hién lugc ph

uéng, ¢

Pinh h

CHUONG 8

Vi vai tro 1a Hang hang khong qudc gia Viét Nam, Vietnam Airlines cé trach nhiém |én ké hoach va trién

khai cac chuong trinh, muc tiéu phat trién bén virng d€ giam thiéu céc tac dong dén moéi trudng va déng
thoi gia tang cac muc tiéu kinh t&€. K& hoach phat trién bén virng ctia Hang co thé dugc trién khai thong
qua céc ndi dung nhu giam luong khi thai carbon thong qua cac chuong trinh hién dai hoa tau bay, ap dung
cdc cong nghé tiét kiém nhién liéu, t6i wu héa 16 trinh bay, giam st dung nudc va giam lugng rac thai
nhua,... POng thdi, véi nhu ciu ngay cang gia téng veé cac lua chon du lich bén virng, nhirng doanh nghiép
gan cac muc tiéu phat trién bén virng vao cac muc tiéu kinh t€ sé thu hat duoc nhiéu khach hang hon va
quan trong la ndng cao dugc danh tiéng cla Hang. Tlr d6 téng cudng su trung thanh cda khach hang va
gia téng lgi nhuan trong tuong lai, gép phan gia tang va duy tri lgi thé canh tranh nganh hang khéng.

Vietnam Airlines luén né luc bén bi, khéng ngirng khang dinh vi thé, uy tin cla thuong hiéu Vietnam
Airlines trong ldong khach hang Viét Nam va thé gisi nham mang dén chat lwvgng san pham, dich vu t6t nhat
cho khach hang ciing nhu déng gép vao su phat trién chung cong déng, xa hoi. Bén canh san xuéat kinh
doanh, Vietnam Airlines con dac biét chu trong gép phan cai thién an sinh xa hoi, chung tay phat trién dat
nudce thong qua cac hoat dong cong dong.

Vietnam Airlines luén dét viéc tuan thd phap luét vé bao vé moi truong 1én hang dau thong qua viéc hoan
thién co cau t6 chirc, xay dung va ban hanh cac quy ché, quy dinh ndi bd, déng thai trién khai ki€m soat va
danh gia viéc thuc hién trén toan hé théng. Song song do, Hang khong ngirng hién dai héa doi tau bay véi
céc dong may bay thé hé méi nham giam phat thai, giam tiéng 6n va han ché tac déng tiéu cuc dén moi
truong. La thanh vién cta IATA va lién minh SkyTeam, Vietnam Airlines cam két d6ng hanh cung cédc muc
tiéu ctia nganh hang khong thé gidi theo dinh hudng clia ICAO va IATA, trong d6 nghiém tic thuc hién Co
ché bu dap va giam phat thai carbon cho hang khong qudc té (CORSIA) khi Viét Nam chinh thirc tham gia
tr ndm 2026, hudng t6i muc tiéu phat thai rong bang 0 vao nam 2050 (Net Zero 2050).

Vietnam Airlines luon hudng dén dam bao mot méi trudng lam viéc bén viing, cong bang va an toan cho
ngudi lao déng. Téng cong ty luén chi trong dau tu vao dao tao va phat trién nhan luc, tao diéu kién thuan
lgi cho su phat trién cd nhan va chuyén mén cda nhan vién. Vietnam Airlines luén tén trong va bao vé
quyén lgi clia nguoi lao déng, bao dam miurc lwong cong bang va céac ché doé phuc lgi hop ly.

Bao Cao Thuodng Nién 2025 | Vietnam Airlines ——— J




-
(o)

ttrien ———|

a

hién lugc ph

uéng, ¢

Pinh h

CHUONG 8

4. Cacruiro

Giai doan 2024 - 2025 danh dau thoi ky hau dai dich véi nhiéu thay d6i sau sac trong moi trudng kinh doanh va hanh

vi tiéu dung, dudi tac déng clia chuyén dai s6, tri tué nhan tao va di liéu I6n. Trong bai canh d6, nganh van tai hang

khong Viét Nam tiép tuc doi mat vai nhiéu rui ro nhu ap luc bao vé moi truong, bién dong kinh té vi mé, nguy co dich

bénh va thién tai, cac bat cap trong hé thong phap ly, cling véi canh tranh qudc té ngay cang gay gat khi xu hudng

bau tr¢i mdé dugc ma rong.

Ve kinh té

Vi céc cang thang dia chinh tri gia tdng, theo du bdo
cla quy tién té qudc té IMF, tang trudng kinh t€ ndm
2025 - 2026 chi dat 2,8 - 3%, thap hon nhiéu muc
trung binh 2000 - 2019 la 3,7%. Viéc gia tang cang
thang thuong mai sé c6 thé kim hdm tang trudng
kinh té trong trung va dai han. Trong khi dé, World
Bank du bdo tang trudng toan cau chi dat 2,3% nam
2025 va chi phuc hoi nhe vao nam 2026 - 2027. Cac
thach thde bén ngoai bao gém xung dot dia chinh tri
va gia tang canh tranh chién lugc gitra cac nudc 16n,
su phan manh kinh t€ toan cau, rai ro an ninh ndng
lugng va an ninh luong thuc van hién hiry, rdi ro thi
truong tai chinh - tién té toan cau, su giam toc cla
kinh t€ Trung Quac, bién ddi khi hau lam cham lai tién
trinh phuc hoi kinh t€ toan cau.

Céc thach thirc bén trong bao gém tang trudng tin
dung thap du l3i suat d& gidm, gidi ngan chuong
trinh phuc hoi va d4au tu céng chua thé cé dot pha,
doanh nghiép con nhiéu khé khén, co cau lai doanh
nghiép nha nudc va td chirc tin dung gap nhiéu
thach thirc, ng xau gia tang; rdi ro thj trurong ching
khodn, trai phi€éu doanh nghiép va bat dong san can
thaoi gian xt ly, lanh manh héa.

Vé moi truong

Nganh hang khong la mét trong nhirng linh vuc chiu
ap luc ngay cang Ién tlr céc rui ro vé moi truong,
trong béi canh phat thai khi nha kinh tré thanh van
dé toan cau va yéu cau giam phat thai duoc siét
chat hon. Hién nay, hang khong déng gép khoang
2% tong lugng phat thai CO, toan cau va dugc du
bdo sé tiép tuc gia tdng cung vdi toc dé tang trudng
van tai hang khéng, trong khi nhiéu nganh kinh té
khac dang tirng budc chuyén dich sang sir dung
nang lugng sach va céng nghé phat thai thap. Trudce
ap luc nay, cac Hang hang khong buéc phai nghién
clru va trién khai céc giai phap giam phat thai, trong
dd6 co viéc str dung nhién liéu hang khéng bén virng
va t6i uu héa doi tau bay, nham giam thi€u tac déng
tiéu cuc dén moi trudng va dép (ng xu hudng tiéu
dung xanh cua thi truong.

Tuy nhién, cac co ché va chinh séch méi truong &
cap dd quéc té hién van tiém an nhiéu rdi ro va bat
dinh. Dién hinh la Co ché& bu trir va giam phat thai
carbon cho hang khéng quéc té (CORSIA) chua dat
duoc su déng thuan day du khi mét sé qudc gia cod
quy mo phat thai va thi phan hang khéng 16n chua
tham gia hodc &p dung han ché, lam suy giam hiéu
qua chung ctia co ché nay va tao ra su thi€u nhat
quan trong nghia vu moi truong gilra cac quoc gia.
Bén canh d6, céc rui ro khac nhu dich bénh, thién tai
va tham hoa méi truong van luén hién hiru, c6 kha
nang tac dong dét ngdt va truc tiép dén nhu cau di
lai cia nguoi dan, khién nganh hang khong thuong
|a mot trong nhiing linh vure chiu anh hudng sém va
manh nhat khi cac cu soc toan cau xay ra.

Vé canh tranh

D6i v6i nhém dudng bay Chau Au, méc du duge danh
gia van duy tri mirc dé tang trudng tét, tuy nhién ap
lyc canh tranh trén nhém dudng bay nay dang gia
tang manh khi cac Hang hang khéng Trung Ddng,
Pong Nam A va Trung Quéc déu da trién khai ké
hoach t&ng tai cung (ing dén Chau Au. Khu vuc Uc va
An D6 cé muc ting trudng manh nhat, déng nghia
muc d6 canh tranh gia tang dang ké, khi cac Hang
hang khong lién tuc d8 tai vao khu vuc nay véi mét
loat duong bay méi va tang tan suat.

Dai vai thi trudng noi dia, ap luc canh tranh du kién sé
gia tdng manh ngay t&r ddu ndm trong bGi canh Viét
Nam c6 thém Hang hang khéng mdéi va cac Hang
hién hitru déu c6 dong thai cong b thém vé ké hoach
nhan tau ciling nhu phat trién mang dudng bay.

Dich bénh, thién tai va xung dot

Nganh hang khong ludn tiém an rdi ro tir thién tai va
dich bénh do dac thu hoat dong phu thuéc Ién vao
diéu kién tu nhién va su luu thong clia con nguoi.
Céc hién tuong thai tiét cuc doan, tham hoa moi
truong hodc dién bién dich té khé luong cé thé xay
ra dot ngoét, lam gian doan hoat dong khai thac, han
ché di lai va tac dong truc ti€ép dén nhu cau van
chuyén cling nhu hiéu qua kinh doanh cla céc
Hang hang khoéng.

Su leo thang cua céc xung dét dia chinh tri tai khu
vuc Trung Dong dang trd thanh mét trong nhirng
bién s0 rui ro 16n nhat d6i véi nganh hang khong
toan cau ndi chung va Viét Nam néi riéng. Néu tinh
trang nay tiép tuc kéo dai, hé qua truc tiép va ning
né nhat chinh |a sy bién dong dir d6i cta gia nhién
liéu. Chi phi xang dau von chiém ty trong I6n trong
co cau van hanh (khoang 30% chi phi trong diéu
kién gia nhién liéu & mic thong thuong). Do do,
viéc gia nhién liéu & mirc cao sé nhanh chéng bao
mon lgi nhuan cda céc hang hang khong va budc
phai diéu chinh gia vé, tlr d6 gy ap luc Ién nhu cau
di lai cGia hanh khach. Ngoai ra, viéc xung dét vii
trang con truc tiép anh hudng mot cach rat tiéu cuc
dén ngudn cung nhién liéu cta nhiéu qudc gia, de
doa truc ti€p an ninh ndng liong toan cau. Viéc nay
c6 thé day cac hang hang khéng vao tinh trang phai
kim hdm néng luc khai thac, anh hudng nghiém
trong dén tinh hinh SXKD. Bén canh d6, xung dot
kéo dai con budc cac hang phai thay ddi 16 trinh bay
dé tranh vung chién su, dan dén thoi gian bay dai
hon, tiéu ton nhiéu nhién liéu hon va lam xdo tron
lich trinh khai thac quac té.

Bao Cdo Thuodng Nién 2025 | Vietnam Airlines ——— 3
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1. Thong tin chung

Tén giao dich: Téng cong ty Hang khdng Viét Nam-CTCP

Tén tiéng Anh: Vietnam Airlines JSC

Dia chi tru sd chinh: 200 Nguyén Son, Phuong B6 Dé, TP. Ha Noi.
bién thoai: 024 38 732 732

Fax: 024 38 722 375

Website: www.vietnamairlines.com

Email: nhadautu@vietnamairlines.com
Gidy chirng nhan dang ky doanh nghiép CTCP ma s6 0100107518 do Sé Tai chinh Thanh phé Ha Noi cap,
dang ky thay dai lan 11 ngay 30/10/2025.

W

Von diéu lé: g,/?
31.114.982.110.000 déng.

M3 cd phiéu: HVN

Ménh gia: 10.000 déng/cé phan

Téng s6 ¢6 phan dang luu hanh: 3.171.498.211 c6 phan
(tinh dén 31/12/2025).

Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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2. Nganh nghé va dia ban kinh doanh

2.1. Nganh nghé kinh doanh

Nganh nghé kinh doanh chinh ctia Vietnam Airlines la van chuyén hang khong ddi véi hanh khach, hang hoa,

hanh Iy, buu gi.

Céac nganh nghé kinh doanh khac dugc quy dinh tai Gidy xac nhan vé viéc thay d6i n6i dung dang ky doanh

nghiép ngay 12/12/2025.

2.2. Pia ban kinh doanh

e

CHI NHANH
TRONG NUOC

o

(@

CHINHANH &
VAN PHONG PAI DIEN
TAI NUGC NGOAI

PON VI
HACH TOAN
PHU THUOC KHAC

2.2.1. Danh sach cac DVPT tai Viét Nam

(1)

Chinhanh TCT HKVN - CTCP Khu vuc Viét Nam

(-]

Chi nhanh TCT HKVN - CTCP tai Tuy Hoa

;)

Chinhanh TCT HKVN - CTCP tai Chu Lai

o

Chi nhanh TCT HKVN - CTCP tai bong Héi

()

Chi nhanh TCT HKVN - CTCP tai Hai Phong

(]

Chinhanh TCT HKVN - CTCP tai Vinh

o

Chinhanh TCT HKVN - CTCP tai Dién Bién

()

Chi nhanh TCT HKVN - CTCP tai Budn Ma Thudt

()

Chinhanh TCT HKVN - CTCP tai Nha Trang

©

Chinhanh TCT HKVN - CTCP tai Quy Nhon

(")

Chinhanh TCT HKVN - CTCP tai Da Lat

@

Chi nhanh TCT HKVN - CTCP tai Hué

®

Chi nhanh TCT HKVN - CTCP tai Pleiku

(]

Chi nhanh TCT HKVN - CTCP tai Can Tho

©

Chi nhanh TCT HKVN - CTCP tai Phi Quéc

(10

Chinhanh TCT HKVN - CTCP tai Rach Gia

o

Chinhanh TCT HKVN - CTCP tai Thanh Hoa

NNV NIV VA NI NI/ NI U7 NI NI NI NI NI NI N N

Ce)

Chinhanh TCT HKVN - CTCP - Cong ty Bay dich vu Hang kho

ng

()

Chi nhanh TCT HKVN - CTCP - Trung tdm Huan luyén bay

e

()

Chinhanh TCT HKVN - CTCP tai Ha Noi

@

Chi nhanh TCT HKVN - CTCP tai Con Dao

(>

Chinhanh TCT HKVN - CTCP tai Ca Mau

@

Chi nhdnh TCT HKVN - CTCP - Trung tdm Bong Sen Vang

©

Chi nhdnh TCT HKVN - CTCP - Trung tdm Dich vu va

Khai thac san bay

®

Tap chi Heritage

@

Poan bay 919

@

Poan tiép vién

N NI NI A N N NI N

2.2.2. Danh sach cac bVPT tai nudc ngoai

(1)

Chinhanh TCT HKVN - CTCP tai Anh

(-]

Chinhanh TCT HKVN - CTCP tai Campuchia

(5)

Chinhanh TCT HKVN - CTCP tai Siem Reap

()

Chinhanh TCT HKVN - CTCP tai Dai Loan

()

Chi nhdnh TCT HKVN - CTCP tai Kaohsiung

o

Chi nhanh TCT HKVN - CTCP tai burc

()

Chi nhanh TCT HKVN - CTCP tai Han Qudc

()

Chinhanh TCT HKVN - CTCP tai Busan

()

Chi nhanh TCT HKVN - CTCP tai Hongkong

(1)

Chinhanh TCT HKVN - CTCP tai Lao

()

Chi nhdanh TCT HKVN - CTCP tai Luang Prabang

®

Chinhanh TCT HKVN - CTCP tai Lién Bang Nga

®

Chi nhanh TCT HKVN - CTCP tai Malaysia

()

Chinhanh TCT HKVN - CTCP tai My

®

Chi nhanh TCT HKVN - CTCP tai Myanmar

®

Chi nhanh TCT HKVN - CTCP tai Nhat Ban

(")

Chinhanh TCT HKVN - CTCP tai Osaka

Ce)

Chi nhanh TCT HKVN - CTCP tai Fukuoka

(")

Chi nhanh TCT HKVN - CTCP tai Nagoya

()

Chinhanh TCT HKVN - CTCP tai Phap

@

Chi nhanh TCT HKVN - CTCP tai Singapore

@

Chinhanh TCT HKVN - CTCP tai Thai Lan

@

Chi nhanh TCT HKVN - CTCP tai Uc

@

Chi nhanh TCT HKVN - CTCP tai Melbourne

®

Chi nhanh TCT HKVN - CTCP tai Trung Qudc

()

Chi nhanh TCT HKVN - CTCP tai Thugng Hai

@

Chi nhanh TCT HKVN - CTCP tai Quang Chau

®

Chi nhanh TCT HKVN - CTCP tai Thanh b6

@

Chi nhanh TCT HKVN - CTCP tai Indonesia

®

Chi nhanh TCT HKVN - CTCP tai An Do

()

Chinhanh TCT HKVN - CTCP tai ltalia

@

Chi nhanh TCT HKVN - CTCP tai Philippines

(]

Van phong dai dién TCT HKVN — CTCP Khu vuc chau Au/EU

(AN NIV NN NI A NI I NI NI NI NI NI NI NI N NI N NI NI I N NI N N NI N NI N I I A N
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3. Qua trinh hinh thanh va phat trién

2003
777
T6 chrc lai hoat dong theo mé hinh

Cong ty me-con theo Quyét dinh so
372/QD-TTg ngay 04/04/2003 cua

Tra thanh thanh vién chinh thirc
Tha tudng Chinh phi clia IATA
Tiép nhan dua vao khai thac tau
bay hién dai Boeing 777 dau tién,
khéi dau chuong trinh hién dai héa

1993 Vang gén véi céc cai tiéh vuot troi vé d6i bay
h w Viét Nam gom Hang hang khong chat luong dich vu, m& réng mang '
b quac gia Viét Nam va 20 doanh bay va nang cap ddi bay T W
nghiép trong nganh
VIETNAM AIRLINES b3 W

2002
1995 metnam Am

Gidi thiéu biéu tugng mai - Bong Sen
Thanh Iap Téng cong ty Hang khong

I

Thanh ap Hang hang khdng qudc

gia Viét Nam - 1 h 2017
N
w 1 2016 ——— LOTUSMILES
* o 2015 01/2017: C8 phiéu Vietnam Airlines
A i chinh thirc giao dich trén san chimn
J 22 Vietnam Aiirlines k: h [‘J;chM dich “Ah’ : k:”g
e . 0&n véi méa ching khoén
03/2015:T6 c{huc f)HDCD lan thr nhat HVN, gia tri v&n héa nédm trong top
J 2014 thanh lap CTCP 07/2016: Chinh thic dugc cong nhan dau cda thj truong
, la Hang hang khong quéc té 4 sao
09/2014: 04/2075: Chinh thitc hoat déng theo o 2 NS 7 .
2010 T Cla D 6 hinh CTCP tirngay 01/4/2015 theo t{eu chuan cua SI‘<yt|;ax 09‘{2017..ANh§Ar’1 chun~g chi cua Sk}ftrax
<A M Elicaw] hCO PR Ba Hoan thanh lua chon nha dau tu lan 2 lién tiép la Hang hang khéng
< chién luge ANA Holdings INC (Nhat quéc té 4 sao

X

b é 07/2015: Trdthanh Hang hang khong BANIRY ket Hiopiab g banlea|phhan
’ L LI dau tién clia Chau A va thir 2 trén thé iy e R e
th‘ao ban thanh cong c6 phan lan gici tiép nhan may bay thé hé méi 0 Holdinés e

daura cong chiing tai S giao dich Airbus A350-900, dong thoi ra mét hé

12/2017: Chao dén hanh khach thir 200
triéu sau 20 nam thanh lap va dat 1,5 triéu
hoi vién Bong Sen Vang

Chuyén thanh Cong ty TNHH MTV do
Nha nuée lam Chu s& hitu

chimg khoan TP.HCM 5 an dié e
Chinh thiic Ia thanh vién tha 10 cta 9 chf’”tgh.;‘?ﬁf‘ td'e’éfh”mﬁ' hieu e 2022
Lién minh hang khéng Skyteam oan’ g ‘u l;JC a[\g klycong ty dl
chuing va dang ky chimg khodn . ) ) L
2021 Hang hang khéng hang dau thé gidi vé ban séc van
2019 2020 héa; Hang hang khong hang dau chau A vé hang ghé
2018 ﬂmmg; NhénchﬂngchiSkytraxfénMi% 05/2020: K§ niém 25 nam thanh lap e
tiéplaHang hangkhong quoc e 4 sao Thue hi Avﬁlt{]a? elrlm‘;a 880 huvér Nhan hiéu ngi tiéng - Nhan hiéu canh tranr'\ Viét Nam
uc hién thanh con chuyén : eU Ce :
AIRBUS A321 08/2019: Chinh thitc d6n tau B787-10 bay 16 hor 30 quBe gia 8 . 6/2022: Hang dau tién va duy nhat & Viét Nam dat
07/2018: Nhan chd hi Skt Jautién 52.500 dong bao hoi huong Hang hang khéng Viét Nam duy nhat dugc chimg chi Khai thac tam bay md rong (Extended
3N 3 lié ) t,A,aT‘ CH L~mg ﬁ ! kyh rax dugc Skytrax x€p hang 5 sao vé an toan Diversion Time Operations - EDTO) trén 180 phtit cho
an STientiep a 7'2ng fiang khong - Chinh thti A 5 phong chdng dich Covid-19 loai tau bay trang bi 02 dong co
GBI S W Ot o I | 12/2022:Hang héng khong Viet dau ién khai théc dubng
PP ey Mg 11/2021: Hang hang khong Viét Nam bay di/dén chau Au qua khong phan mét s8 quéc gia Tay A

10/2018: Ky thda thuan hop tac voi hoat hai chiéu véi Hang hang khong
Tép doan Vingroup xay dung cac Delta Airlines
san pham két hgp hang khéng va du
lich trén toan b mang dudong bay va
co s& luu trd du lich clia hai bén

d4u tién va duy nhat khai thac dutng bay T
thang thuding & gitra Viét Nam - Hoa Ky

10/2019: Chao dén tau bay thir 100 T
trong doi tau bay cuia Vietnam Airlines W
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11/2018: Chinh thirc dén tau A321 W
Neo dau tién [ L / 2025 \
pU'3 t“ 2024 | Vinh du nhn 03 béng khen cta Thi |
} tudng Chinh phd; Ky niém 30 nam
2023 Héng hang khéng 5 sao thé gi6i do thanh 1ap (1995 - 2025) Téng cong ty
s T W APEX trao téng; Top 10 Hang hang Hang khong Viét Nam
b4 Top 20 Hang Hang khong hang dau khong diing gid nhat Chau A do X&p hang 22 Hang hang khéng an

thé gidi vé an toan va trai nghiém
khach hang; Xép thir 44/100 Hang
Hang khong tét nhat thé gidi nam
2023 ctia Skytrax; Xép thir nhat trong
top 10 thuong hiéu tot nhat Viét Nam
ctia Yougov
Thanh lap Ban Diéu hanh phat trién
bén viing va lan dau cong bé béo
cdo phat trién bén viing ctia TCT

Cirium - Hang phan tich dir liéu
hang khong ¢ tru sé tai Anh binh
chon; Xép thdr 11/25 Premium
Airlines of 2024 do Airline Ratings
binh chon
Lotusmiles dugc vinh danh tai
“Chuong trinh Khach hang Trung
thanh t6t nhat” Loyalty &
Engagement Awards 2024

toan nhat thé gidi va hang 19 Hang
hang khong hang dau thé gidi do
Airline Ratings binh chon; Top 10
Doanh nghiép ESG Viét Nam Xanh

2025 nganh Logistics; Top 10 Hang
hang khong t6t nhat Chau A - Giai

thudng DestinAsian Readers’ Choice

Awards 2025

Pugc vinh danh tai chuong trinh “Vinh

quang Viét Nam 2025" - sy kién do
Téng Lién doan Lao dong Viét Nam

ph6i hgp cling Béo Lao Ddng t6 chirc
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4. M6 hinh quan tri, t6 chirc kinh doanh va bo may quan ly

4.1. M6 hinh quan tri

® Vietnam Airlines la cong ty ¢6 phan co tu cach phap nhan phi hop véi phép luat hién hanh cia Viét Nam.

® Co cauté chire, quan tri va kiém soét cda Vietnam Airlines gom:
© Dai hoi dong cd dong
© Hoi déng quan tri
© Ban Kiém soat
© Tong giam déc

® So d6 co cau té chire tinh dén 31/12/2025

(DAI HOI DONG CO DONG)

HOI PONG QUAN TRI

TIEU BAN CHIEN LUQC VA PAU TU

TIEU BAN LAO DONG VA TIEN LUONG

TONG GIAM POC

PHO TGD - GD PHOTGD - GD
KHOI KHAI THAC BAY KHOI THUONG MAI

PHO TGP PHU TRACH PHO TGD - GD
THI TRUONG VN KHOI DICH VU

Sops i Ban Dich vu
Chi nhanh Viét Nam : -

Chi nhanh VNA -
Trung tdm Dich vu va
Khai thac san bay

Trung tam Ban Tiép thi
Diéu hanh khai thac va Ban san pham

Doan bay 919 Ban K& hoach va
Tiép thi hang hda
Chi nhanh VNA -
Trung tam Chinhanh VNA -
Huan luyén bay Trung tdm Bong Sen Vang

Chi nhanh, Van phong
dai dién ciia VNA &
nudc ngoai

® Nhirng thay d6i vé co ciu t6 chirc trong nam 2025:
© Thanh Iap Chi nhanh Italia, thanh Iap lai Chi nhanh Philippines;
© Tai co cau, tinh gon t8 chirc: Giam 03 co quan va 07 phong, cu thé: sap nhap
thi va Ban san pham; Giai thé Ban Cong nghé théng tin va Trung tdm Chuyé
d@i s6 va cong nghé; Giai thé Ban Trién khai tai co cau (Giam 03 co quar
Ban DTMS, Ban DVHK, Ban KHPT, VPTCT (Mbi ca quan giam 01 pho

® Thanh lap Ban Chi dao vé phat trién khoa hoc, céng nghé, déi n

chinh t8 chirc Ban Chuyén d6i s6 va cong nghé (thanh lap p
chuyén déi so).

BAN KIEM SOAT

PHO TGD - GD PHO TGD
KHOI KY THUAT PHU TRACH AN TOAN

Ban K§ thuat Ban
An toan - Chat lugng

Ban Quan ly vat tu

PHO TGP PHY TRACH
TAI CHIiNH - TAI CO CAU

PHO TGP PHU TRACH
CDS - CNTT

Ban K& hoach va Phat trién

Ban Kiém toan ndi bd

Ban Chuyén d6i s6 va
coéng nghé

Ban An ninh hang khéng

Tap chi Heritage

Chi nhanh VNA - Cong ty Bay dich vu
hang khéng

Céac Cong ty con,
cong ty lién két
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4.2. Gidi thiéu danh sach Ban lanh dao tinh dén 31/12/2025

4.2.1. Hoi dong quan tri

Ong Pang Ngoc Hoa

Chtrc vu: Cht tich Hoi dong quan tri

T6 chire khac: Chu tich Tiéu ban Chién lugce va Dau tu; Pho Chi tich
Hoi Hitu nghi Viét Nam - Trung Quéc khéa VI, nhiém ky 2023 - 2028,
Uy vién Ban chap hanh Lién doan thuong mai va cong nghiép Viét Nam
(vear.

Nam sinh: 1972

N&m bat dau lam viéc tai Vietnam Airlines: 1995

Trinh d6 chuyén mén: Thac sy chuyén nganh Ky thuat Hang khéng.

Ong Lé Hoéng Ha

Chtrc vu: Thanh vién Héi déng quan tri kiém Téng Giam déc

T6 chire khac: Thanh vién Hoi dong Hoc vién Hang khong Viét Nam
nhiém ky 2025 - 2030.

Nam sinh: 1972

N&m bat dau lam viéc tai Vietnam Airlines: 1994

Trinh dé chuyén mén: Ctr nhan Kinh té; Clr nhan Luat.

Ong Ta Manh Hung

Chtrc vu: Thanh vién Hoi dong quan tri

T6 chirc khac: Cha tich HDTV Cong ty TNHH MTV Dich vu mét dat
san bay Viét Nam (VIAGS).

Nam sinh: 1972

Nam bat dau lam viéc tai Vietnam Airlines: 1996

Trinh dé chuyén mén: Thac sy Quan ly.

Ong Lé Truong Giang

Chtrc vu: Thanh vién Héi déng quan tri

T6 chirc khac: Cha tich Tiéu ban Lao dong va Tién luong. Cha tich HDQT
Cong ty ¢ phan Dich vu hang héa Tan Son Nhat (TCS). Uy vién Ban chap
hanh Lién doan Dua thuyén Viét Nam khéa Il nhiém ky 2022 - 2027.
Nam sinh: 1967

N&m bat dau lam viéc tai Vietnam Airlines: 1993

Trinh dé chuyén mén: Thac sy Quan tri kinh doanh.

Ong Pinh Viét Tung

Chtrc vu: Thanh vién Hoi déng quan tri

T6 chirc khac: Phé Tong giam doc Téng coéng ty Pau tu va Kinh
doanh von nha nudc (SCIC). Chu tich HDQT Tong cong ty Licogi.
Chu tich HDQT Téng céng ty C6 phan Bao Minh.

Nam sinh: 1974

Nam bat dau lam viéc tai Vietnam Airlines: 2021

Trinh d6 chuyén mon: Thac sy Tai chinh ngan hang.

Ong Truong Van Phudc

Chtrc vu: Thanh vién Hoi dong quan tri (thanh vién doc lap)

T3 chire khac: Uy vién Hoi déng khoa hoc cua Uy ban Thuong vu
Quéc hoi.

Nam sinh: 1959

N&m bat dau lam viéc tai Vietnam Airlines: 2021

Trinh d6 chuyén moén: Tién sy Tai chinh, luu thong tién té va tin dung.

Ong Hidekazu Isone
Chtre vu: Thanh vién Hoi dong quan tri

T6 chirc khac: Phé Téng giam déc phu trach Chién lugc cia ANA
Holdings

Nam sinh: 1969

Nam bat dau lam viéc tai Vietnam Airlines: 2025

Trinh d6 chuyén mén: Cir nhan Kinh té hoc.

Bao Céo Thudng Nién 2025 | Vietnam Airlines ——| &
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4.2.2. Ban Giam doc

Ong Lé Hong Ha

Chtrc vu: Thanh vién Hoi déng quan tri kiém Téng Giam déc

T6 chire khac: Thanh vién Hoi déng Hoc vién Hang khong Viét Nam
nhiém ky 2025 - 2030.

Nam sinh: 1972

Nam bat dau lam viéc tai Vietnam Airlines: 1994

Trinh d6 chuyén mén: Clr nhan Kinh té&; Cu nhan Luét.

Ong Nguyén Chién Thang

Chtrc vu: Phé Téng giam déc

T8 chirc khac: Chi tich HDTV Cong ty TNHH MTV Ky thuat may bay
(VAECO). Pho Chd tich HDQT Cong ty ¢6 phan Cho thué may bay
Viét Nam (VALC).

Nam sinh: 1972

Nam bat dau lam viéc tai Vietnam Airlines: 1995

Trinh d6 chuyén mon: Thac sy Ky thuat hang khéong.

Ong T6 Ngoc Giang

Chtrc vu: Phé Tong giam doc

T6 chirc khac: Poan trudng Poan bay 919. Chi tich HDQT Céng ty c6
phan Dao tao Bay Viét (VFT). Pho Chu tich Hoi hiru nghi va hop tac Viét
Nam - Phap khéa VII nhiém ky 2022 - 2027. Uy vién Ban chap hanh Hoi
hiru nghi Viét - Anh nhiém ky 2025 - 2030.

Néam sinh: 1970

Nam bat dau lam viéc tai Vietnam Airlines: 1995

Trinh dé chuyén mon: Thac sy Khoa hoc/Phi cong.

Ong Nguyén Thé Bao

Chtc vu: Phé Tong giam doc

T8 churc khac: Giam ddc Chi nhanh Viét Nam.
Nam sinh: 1973

N&m bat dau lam viéc tai Vietnam Airlines: 1994
Trinh dé chuyén mén: Thac sy Kinh té chinh tri.

Ong bang Anh Tuan

Chtrc vu: Phé Téng giam déc

T6 churc khac: Chu tich HDQT Céng ty C6 phan Tin hoc - Vién théng
Hang khong (AITS).

Nam sinh: 1973

N&am bat dau lam viéc tai Vietnam Airlines: 1992

Trinh dé chuyén mén: Thac sy Quan trj kinh doanh, Thac sy Quan ly
Hanh chinh céng.

Ong Pinh Van Tuan

Chtrc vu: Phé Téng giam déc

T8 chirc khac: Cha tich HDQT Cong ty Cé phan Hang khéng
Pacific Airlines (PA).

Nam sinh: 1970

N&m bat dau lam viéc tai Vietnam Airlines: 1996

Trinh d6 chuyén mén: Thac sy Kinh t€ phat trién.

Ong Lé birc Canh

Chtrc vu: Phé Tong giam déc

T6 chirc khac: Chad tich HDQT Cong ty Co phan Dich vu Hang khong
San bay Viét Nam (NASCO).

Nam sinh: 1972

Nam bat dau lam viéc tai Vietnam Airlines: 1997

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh.

Béo Céo Thudng Nién 2025 | Vietnam Airlines ——— &3
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4.2.3. Ké toan truong

Ong Tran Van Hiru
Chtc vu: K& toan trudng - Trudng ban Tai chinh ké toan
Nam sinh: 1974

Nam bat dau lam viéc tai Vietnam Airlines: 1996
Trinh d6 chuyén mén: Thac sy Kinh té.

4.2.4. Ban kiém soat

Ba Duong Thi Viét Tham

Chtrc vu: Trudng Ban Kiém soat

Nam sinh: 1971
N&m bat dau lam viéc tai Vietnam Airlines: 1993
Trinh d6 chuyén mén: Cir nhan ké toan.

Ba Nguyeén Thi Hong Loan
Chtrc vu: Phé Trudng Ban K& hoach téng hop - Téng cong ty Pau tu
va Kinh doanh vén nha nudc (SCIC).

T churc khac: Pho Trudng Ban K& hoach t6ng hop - SCIC
Nam sinh: 1979

N&m bat dau lam viéc tai Vietnam Airlines: 2021

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh.

Ba Lé Tric Quynh

Chure vu: Thanh vién Ban Kiém soéat
Nam sinh: 1993

N&m bat dau lam viéc tai Vietnam Airlines: 2023
Trinh d6 chuyén mén: Thac si K& toan va Tai chinh

4.2.5. Ngudi phu trach quan tri - Thu ky Tong cong ty

Ba Kim Thi Thu Huyén
Van phong Téng céng ty.
Nam sinh: 1972

N&am bat dau lam viéc tai Vietnam Airlines: 1996
Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh.

4.3. Cac tiéu ban thuéc HPQT
Tiéu ban Chién lugc va Pau tu
) Ong Pang Ngoc Hoa, Chii tich HDQT - Ch tich Tiéu ban

& Ong Lé Hong Ha, Thanh vién HPQT kiém Téng gidm ddc - Thanh vién
Ong Ta Manh Hung, Thanh vién HDQT - Thanh vién

D [
® &

X)

& Ong Lé Trudng Giang, Thanh vién HDQT - Thanh vién
) Ong Lé Burc Canh, Phé Téng gidm déc - Thanh vién

\
)
o

ng Tran Van Hiru, K& todn trudng - Trudng ban Tai chinh K& toan - Thanh vién
ng Nguyén Thanh Binh, Trudng ban Dau tu mua sdm - Thanh vién
@ Ong Nguyén Van Thanh, Phé Trudng phong Tong hop, Van phong Téng cong ty - Thu ky

(%)
N

@

(@}

Tiéu ban Lao déng va Tién luong

) Ong Lé Truong Giang, Thanh vién HPQT - Cha tich Tiéu ban
) Ong Nguyén Chién Thang, Phé Téng gidam déc - Thanh vién
®

) Ong Vii Pinh Thiy, Trudng ban T6 chirc va Nhan luc - Thanh vién

) Ba Tran Thi Thay Linh, Phé Trudng phong Tién luong - Chinh séch, Ban Té chirc va Nhan luc - Thu ky

Chtrc vu: Nguoi phu trach quan tri - Thu ky TCT kiém Phé Chanh

Béo Céo Thuding Nién 2025 | Vietnam Airines ——— &




4.4. Bang danh sach cac cong ty con, cong ty lién két dén 31/12/2025

4.4.1. Cong ty con

4.4.2. Cong ty lién két
Don vi: triéu VND
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. Ty lé
" e 2 o Nganh nghé Von diéu I¢| sé hitu
Cong ty con Tén viét tat Dia chi KD chinh thuc gép | cia VNA
(%)
Cong ty TNHH MTV San bay Quac té Noi Bai Dich vu stra chifa,
! | kythuatmaybay | AFC0 Xa Noi Bai- TP Ha No béo dudng maybay | 0 o117 | 10000
Cong ty TNHH MTV 202 Nguyén Son - P. Bo bé Kinh doanh nhién liéu
2 | Nnhiéenliguhang | SKYPEC TP Ha Noi hang khong 800.000 | 100,00
khong Viét Nam
Cong ty TNHH MTV . ; 5D T4 Thuc phdm, cung
3 | SustanHangkhong |  VACS s%r;gag (;af]TSF? r,;glgaﬁl h;r;an cdpsudtanchocic | 85448 | 10000
Viét Nam ' chuyén bay
Céng ty TNHH MTV 49 Truong Son-P Tan Son | Dich vu méit dat san
4 | Dichvu rp?t dat san VIAGS Hoa - TP H5 Chi Minh : i béy 250.000 100,00
bay Viét Nam
Céng ty CP Hang 112 Hong Ha-P.Tan Son Hoa- | Kinh doanh van téi
5 |khéng Pacific Airlines| " TP Ho Chi Minh hang khong G220 ek
Cong ty CP Dich vu Sén bay Quéc € Noi Bai Dich vu phuc vu hang
© | HanghéaNeigai | \CTS X Noi Bai - Ha Noi héa chuyén bay 201Hee0 IR
Cong ty CP Dich vu 46 - 48 Hau Giang - P.Tan Son | Dich vy phuc vu hang
7 |HanghdaTanSonNhat| '°° Nhét - TP Hb Chi Minh héa chuyén bay R -t
Cong ty TNHH Dich ~ < P T4 e : .
8 | wGiaonhanhang | TECS | 6Tha“TgPLﬁggCh$,\H;SO” et DlCtUV# f}hufhﬁ van | 51430 | 5100
hoa Tan Son Nhat - arhang knong
Cong ty TNHH Giao . _BTE 5 Dich vu giao nhan
9 |  nhanhanghéa vinako | ¥ Truo?%iqgcgﬁﬂf onHoa | hanghda, van ti 8,578 6505
VINAKO : mat dat, kho bai
. . 2 2 % A B Cung cap suat an
10 EF’"QIR’IPP S,\;‘:‘.t;““. NGCS S;a” Eglysafo%eﬂ; 'N%?' hangkhéngvacac | 179491 | 60,17
ang khong Not bal i : i dich vu lién quan
Cong ty CP Dich vu ; IpI— Dich vu ho trg truc
11 | Hang khong sanbay | NASCO s;; Eg?’g;?%eﬂ;,'\%?' tiépchovantaihang | 83158 | 51,00
Viét Nam g i ; khong
Cong ty CP Dao tao 117 H6ng Ha - P. Tan Son Hoa - . .
12 Bay Viét VET TP H5 Chi Minh Dao tao phicong 66.000 51,52
Cong ty CP Tin hoc vién 412 Nguyén Van Cur- P Bo D& | Dich vu Tin hoc vién
13 théng Hang khong AITS TP. Ha NG thong 58.032 52,73
Cong ty CP Cung ting S6 200 Nguyén Son-P.B6 D& | cung dng dich vu lao
14 | Liang thong ALSUCO e Bl 10000 | 51,00
Thiét lap hé théng dat
) ) . cho va cac dich vu co
Cong ty CP Sabre Viét S6 200 Nguyen Son - P. B6 bé lién quan qua hé
1% Nam SABREVN TP. Ha Noi théng SABRE; Hoat 5.200 51,69

dong dich vu lién quan
dén céc cude goi

Cong ty lién két | Tén viét tat Dia chi N%‘E"gh?gf?é vg,’:,g’;gpl‘e cfig ’:;,(;’A
Cong ty CP Cho thué Tang 6, s 18 Ly Thuong Kiét, - 63.315.837
L may bay Viét Nam VALC Phudng Cira Nam, TP Ha Noi Cho thué may bay USD 3248
. . ; Dich vu cung cap suét
Cangty CP Dich vu Sanbay QUSCtEDANANG | antrenmaybay deh | 42677
2 | hangkhéngsanbay | MASCO | p HoaCudng-TP PaNang | wuhéigtnctiépcho | TrieuvaD | 3017
baNang van tai hang khéng
Cong ty CP Xuat 414 Nauvén Van Cir- P Ba pa | Nhap kh&u/phéan phai
3 | nhapkhduhang | AIRIMEX g 250 ,Sgl ~POPC Iphu tiing méy bay va cac T3.] ‘WJEID 4131
khong : : thiét bi mat dat san bay | ' MY
Cong ty CP Nhua cao Ngo 200 Nguyén Son - P. B6 Dé Coéng nghiép nhua 44708
4 | caphangkhong | APHACO TP Ha Noi cao cap TriewvNp | S04

4.4.3. Danh muc dau tu khac

Danh muc
dau tu khdc

Tén viét tat

Dia chi

206A, Preah Norodom Blvd,

Nganh nghé
KD chinh

Ty lé

Von diéu Ié| s¢ hitu
thuc gop | cua VNA

(%)

1 |Hang Hang khdng Air K6 Sangkat Tonle Basac, Khan | Vantéihanhkhachva |14.000.000 |,
Cambodia Chamkarmon, Phnom Penh, | Nanghdahang khong usD '
Cambodia
Cong ty CP Buu 10 C6 Giang, P. Cau Ong L&nh, |  Buuchinh, viénthéng 4315
2 chlngy]%n‘ g SPT TP H® Chi Minh vacongnghéthongtin | Trieuwnp | 9050
ai Gon ~

Bao Cdo Thuong Nién 2025 | Vietnam Airlines




5. Co cau co dong

Biéu d6 bién déng gia HVN trong nam 2025

5.1. Théng tin c6 phan
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o O g
®  Meénh gid 10.000 VND / 6 phn o N A - 80
g . — 35000 A XN W 70
@ Tong s6 c6 phan dang luu hanh 3.111.498.211 c6 phan
PR—— — D el T B e T e Bl B 60
@ Tong s6 co phan dang ky giao dich 3.111.498.211 co phan
0 R B e I Tl e B e I e M e B e 50
o 20000 -~ ---B---R--BW- RN R 40
5.2. Co cauco dong
1500 -0 B BB 8B 8 K K B - 30
: : — . : 1000 - B B B 8B 8 B B B 8B 8 20
Co6 déng S0 luong co phiéu Ty Ié so hitu (%) S6 lugng co déng
Trong nudéc 2.821.700.084 90,69 26.604 e B B I B B B B B B B 10
1.1 Ca nhan 93.230.143 3,00 26.558 T 0
1 2 3 4 5 6 7 8 9 10 11 12
1.2 T8 chuc 2.728.469.941 87,69 46
B6 Tai chinh 1.222 368.291 39,29 1 I Gia trung binh Il Thang — Khai lugng (triéu cd phiéu)
Téng céng ty dau tu va kinh doanh
1.466.527.123 47,13 1
vén Nha nude
Khéc 39.574.527 127 44 5.3. Tinh hinh thay d6i von dau tu cua chi sé hitu
n 289.798.127 9,31 “ Céc dot tang von cd phan ke tir khi thanh 1ap bao gom céc dgt chao ban ra cong ching:
21 | Canhan 2.606.328 0,08 546 OVT.VND
22 T8 chire 287.191.799 923 53 STT Thoi diém ta"ng von | Gia tri von téng thém Vén diéu lé Hinh thac téng von
ANA HOLDINGS INC. 175.014.530 562 1 1 04/2015 11.198.648.400.000
Khdc 112.177.269 361 52 Chao bén riéng lé cho ¢6 dong
2 07/2016 1.076.689.380.000 | 12.275.337.780.000 chién luge nude ngodi
Téng cong 3.111.498.211 100,00 27.203 '
Chao bén c6 phiéu ra cong
3 12/2018 1.907.570.690.000 | 14.182.908.470.000 |  chiing cho o6 dong hién i
Danh sach c6 déng I6n (nam giir trén 5% tong so co phan)
Chao ban ¢6 phiéu ra cong
Tén ¢ déng $6 ¢ phan Ty Ié sé hifu (%) 4 09/2021 7.961.033.270.000 | 22.143.941.740.000 | Ghing cho o8 déng hien hiu
1 B& Tai chinh 1.222.368.291 39,29% -
Chao ban c6 phiéu ra cong
2 T8ng cong ty dau tu va kinh doanh vén Nha nudc 1.466.527.123 47,13% S 12/2025 8.971.040.370.000 | 31.114.982.110.000 |  chung cho c6 déng hién hiu
3 ANA HOLDINGS INC 175.014.530 5,62%
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6. Cac su kién tiéu bieéu trong nam

18/04/2025

Nhan dip ky niém 30 ndm thanh lap (1995 - 2025), Téng
cong ty Hang khong Viét Nam va hudéng téi nhitng ngay
Ié trong dai cla dat nudc trong nadm 2025 - Vietnam
Airlines chinh thirc ra mat chiéc mdy bay Boeing 787-9
Dreamliner mang s0 hiéu VN-A868 vdi thiét ké dac biét,
ndi bat hinh anh chim Lac - biéu tugng thiéng liéng cla
van hoa Viét Nam, gan lién véi cdi nguén dan toc va khat
vOoNg vuon xa, trudng ton.

2 - Vietnam Airlines chinh thirc chuyén toan b chuyén bay néi dia

sang nha ga T3 Tan Son Nhat

13/05/2025

Vietnam Airlines théng béo, bat dau tir ngay 17/5/2025,
Hang sé chinh thirc chuyén toan bd hoat déng khai thac
cac chuyén bay noi dia sang nha ga T3, san bay Tan Son
Nhét. Viéc chuyén toan bd hoat déng khai thac ndi dia
sang nha ga T3 khong chi nang cao chat lugng dich vu
cla Vietnam Airlines ma con gép phan hién thuc hoa
muc tiéu phat trién Cang hang khéng quéc t€ Tan Son
Nhat thanh trung tdm hang khéng nang dong hang dau
khu vuc chau A.

3 - Chuyén bay déng phuc tiép vién qua cac thoi ky

20/05/2025

Vietnam Airlines tai hién lai cac bo déng phuc tiép vién
trén mot sd chuyén bay dac biét gira Ha Noi véi
TP.HCM, Da Nang, Hug, Singapore, Incheon (Han Qudc)
va Haneda (Nhat Ban), hanh khach sé& duoc trai nghiém
hanh trinh ky (rc séng déng véi doi ngii tiép vién trong
déng phuc qua céc thai ky clia Hang. Hoat dong y nghia
nay ndm trong chudi su kién ky niém 30 ndm thanh lap
Téng coéng ty Hang khong Viét Nam (1995 - 2025), ton
vinh diu an lich s, ban sac thuong hiéu qudc gia trén
bau troi, dong thai tai hién lai su thay d6i va phat trién
cla Hang trong 3 thap ky cuing non sdng cét canh.

4 - Lé ky niém 30 nam thanh lap Tong Céng ty Hang khdong Viét Nam

01/06/2025

Ba thap ky - mot hanh trinh khong ngirng cat canh cling non séng dat nudce. Lé ky niém 30 nam thanh |ap Téng cong
ty Hang khong Viét Nam (1995 - 2025) 1a dip d&€ méi can bd nhan vién Vietnam Airlines cung nhin lai chdng duong tu
hao, dong day cam xuc va tiép tuc vitng budc cho mét tuong lai bay cao, bay xa hon nita.

5 - Vietnam Airlines don hanh khach thdar 350 triéu sau 30 nam thanh lap

09/07/2025

Vietnam Airlines t8 chirc Ié dén hanh khach thir 350
triéu. Hanh khach th&r 350 triéu di trén chuyén bay
VN1541 tir Ha N6i dén Hué, ha cénh lic 9h sang ngay
9/7, ding dip ky niém 65 nam ngay truyén thong nganh
Du lich Viét Nam va chao mirng Nam du lich Quéc gia
2025. Pay la mot trong nhitng hoat dong trong diém cho
chudi hoat déng ky niém 30 nam thanh lap Téng cong ty
Hang khéng Viét Nam (1995 - 2025), dong thdi khang
dinh vai trd then chot cia Vietnam Airlines trong két noi
giao thuong, du lich va phat trién viing mién.

Bédo Cao Thuong Nién 2025 | Vietnam Airlines
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6 - Dai hoi dai biéu Pang bé Téng céng ty Hang khong Viét Nam,
[an thi VI, nhiém ky 2025 - 2030

15/07/2025

Vi tinh than Poan két - Tu cudng - Vuon minh - Bit phd, Dai hoi dai bi€u Dang bo Téng cong ty HKVN nhiém ky
2025 - 2030 d3 trd thanh mét dau mdc quan trong, vira tong két chdang duong 2020 - 2025, vira xac lap tam nhin
chién lugc cho giai doan phat trién ti€p theo. Dang bd Téng céng ty quyét tdm thuc hién thang lgi Nghi quyét Dai
hoi, hién thuc héa muc tiéu chién luge dén ndm 2030. Pay sé la chang duong tiép tuc phat huy truyén thong doan
két, ban linh va khat vong, xay dung Dang bo that su trong sach, virng manh, 1anh dao Téng cong ty phat trién
bén vitng, hdi nhap sau réng, xirng dang vdi vai trd nong cot trong nganh hang khéng.

N VIET NAM QUAN(

T HAMG EHOMHG VIET HAM

LAN THU VI

7 - Vietnam Airlines thuc hién chuyén bay “Cat canh tu hao Viét Nam”
ky niém 80 nam Quéc khanh 2/9

26/08/2025

Hoa trong khdng khi thiéng liéng ky niém 80 nam Cach mang Thang Tam va Quéc khanh 2/9, Vietnam Airlines t6 churc
chudi hoat dong dac biét mang tén “Cat canh tu hao Viét Nam”. Chuong trinh duoc trién khai trén nhiéu chuyén bay
gitra Ha N&i va TP.HCM, nhu mot nhip cau néi lién non séng mot dai, dua hanh khach vao hanh trinh giau cam xutc
gan lién véi mac son lich st hao hiuing, hoa binh, doc Iap, tu do clia dan tdc. Vi trach nhiém cia Hang Hang khéng
qudc gia, Vietnam Airlines khéng chi mang dén cho hanh khach nhirng chuyén bay ma con ca nhiing gid tri van hoa,
tinh than dan tdc va niém tu hao Viét Nam.

Béo Céo Thuding Nién 2025 | Vietnam Airlines ———| &
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8 - Dau an Vietnam Airlines tai Trién Iam Thanh tuu dat nudc

“80 nam hanh trinh Doc Iap - Tu do - Hanh phuc”

26/08/2025

Vietnam Airlines tham gia Trién 1am “80 ndm hanh trinh Déc |ap - Tu do - Hanh phuc” véi khéng gian trung bay 1.500
m?2, tai hién hanh trinh 30 ndm phat trién gan véi lich str dan toc. LAy cam hirng nhu mot chuyén bay trai nghiém, khéng
gian gom 5 hanh trinh t&r khéi nguén, dich vy, con ngudi dén cong nghé va tuong lai. Khach tham quan dugc trai
nghiém check-in, phong chd Béng Sen, budng lai mé phdng, khoang hanh khach hién dai va cong nghé thuc t€ do.
Trién Iam ciing gidi thiéu ndng luc khai théac, phat trién bén vitng va khang dinh vi thé quéc té& cua hang.

-

9 - Cham thu Ha Noi

23/09/2025

“Cham thu Ha N6i” Ia mét phan trong chién luoc dai
han cla Vietnam Airlines nham dua Ha N&i trd thanh
diém dén van hoéa - du lich hap dan trong khu vuc va
trén ban d6 du lich thé gidi. Dong thaoi, chién dich 1a
két qua cua thda thuan hogp téc gilra Vietnam Airlines
va Thanh pho Ha Néi giai doan 2025 - 2030, hudng
dén phat trién kinh t& - xa hoi bén viing va nang tam
thuong hiéu du lich Tha do.

VietnamAirlines

CLASSIC

HANOI CONCERT 2025
. [] '__ Ed

~
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10 - Vietnam Airlines ra mat dich vu Check-in Lounge tai Tan Son Nhat

15/10/2025

Vietnam Airlines chinh thirc gidi thiéu dén hanh khach dich vu Check-in Lounge tai nha ga T3 - San bay qudc t& Tan Son
Nhat. Day la dich vu [an dau tién xuat hién tai Viét Nam, dugc thiét ké riéng cho nhdm khach hang cao cap gom VIP, CIP, hoi
vién Triéu dam (Million Miler - MM), héi vién Bong Sen Vang hang Bach kim (Platinum) va hanh khach hang Thuong gia.

KHAI TRUONG DICH VU

JHECK-IN LOUNGE

GRAND OPENING

TR HE~ i Minh, 1561072025

11 - Vietnam Airlines chinh thuc hoan thién va gidi thiéu hé sinh thai
mui huong thuong hiéu “Nha” (LotuScent)

20/11/2025

Hé sinh thai mui huong “Nha” danh dau budc trién khai thuc t€ day di trén toan bd hanh trinh trai nghiém dich vu cla
Hang, tir Check-in lounge, phong khach bong sen tai san bay dén cac khong gian trén chuyén bay. Day la dau méc
quan trong trong chién lugc nang cap trai nghiém khach hang va hoan thién tiéu chudn Hang hang khéng 5 sao ma
Vietnam Airlines huéng téi vao nam 2030.
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12 - Vietnam Airlines tién phong khai thac thuong mai tai San bay Long Thanh

19/12/2025

Chuyén bay chd khach d4u tién do Vietnam Airlines khai
thac da chinh thirc ha canh tai Cang hang khéng quoc té
Long Thanh, danh ddu mdc son quan trong trong qua
trinh dua san bay ctra ngd hién dai nhat Viét Nam vao
hoat déng. Viéc tau bay than rong cua Vietnam Airlines
moét [an nira ha canh an toan tai Cang hang khong quac
t€ Long Thanh sau chuyén bay ngay 15/12 tiép tuc
khéng dinh mirc do s&n sang cao cua san bay ciing nhu
nang luc phdi hop gitra cac co quan chirc ndng va céc
don vi phuc vu. Day la su kién quan trong danh dau cho
viéc chinh thirc khai thac thuong mai tai day.

13 - Vietnam Airlines chinh thirc cung cap Internet trén may bay

25/12/2025

Sau thdi gian thir nghiém thanh céng, Vietnam Airlines chinh thirc cung cap dich vu két néi Internet trén may bay. Viéc
dua dich vu vao khai thac thuong 1€ cho phép hanh khéch truy cap Internet trong suét chuyén bay véi cac tinh ndng
nhu nhan tin, chia sé hinh anh, truy cap web va guri thu dién tdr. Dich vu Internet trén may bay sé mang dén trai nghiém
phong phu hon cho hanh khach, déng thai tao nén tang dé Vietnam Airlines hién thuc hda muc tiéu tré thanh hang
hang khéng qudc t€ 5 sao trude ndm 2030. Pay ciing la bude di thé hién quyét tdm cua Hang trong trién khai Nghi
quyét 57 ctia BO Chinh tri vé thuc day khoa hoc, cdng nghé va déi méi sang tao ma Vietnam Airlines da va dang tich
curc thuc hién trong thoi gian qua.

Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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1. Cac chi tiéu khai thac co ban
1.1. SO liéu Vietnam Airlines va Vasco

Cap nhat s6 liéu 2020 - 2025

Chi tiéu bVT 2020 2021 2022 2023 2024 2025
Téng s6 chuyén bay Nghin chuyén 95,8 53,2 124,1 1298 1398 156,2
Hanh khach van chuyén Triéu khach 141 6,1 18,2 21,0 22,7 25,6
Hang hda, buu kién van chuyén Nghin Tan 196 219,8 2139 2257 311,2 344.4
Khach luan chuyén (RPK) Ty khach.km 15,2 5,1 20,9 33,2 37,2 42,7
Ghé luan chuyén (ASK) Ty ghé km 19,4 7.2 28,1 422 46,1 52,1
Hé sb st dung ghé (LF) % 78,3% 71,6% 74,4% | 788% 80,6% 82,0%
Thi phan % 39,6% 40,5% 33,4% 29,3% 30,2% 30,7%
Téng s6 chuyén bay Hanh khach van chuyén

2025 156,2 2025 25,6

2024 139,8 2024 22,7

2023 2023

2022 2022

2021 2021

2020 2020 14,1

- 50,0 100,0 150,0 200,0 - 50 100 150 200 250 30,0 350

Hang hod, buu kién van chuyén Khach luan chuyén (RPK)

2025 3444 2025 42,7
2024 311,2 2024 37,2
2023 2023
2022 2022
2021 2021
2020 2020 152
= 100,0 200,0 3000 400,0 = 100 20,0 30,0 40,0 50,0
2025 52,1 2025 82,0%
2024 46,1 2024 80,6%
2023 2023
2022 2022
2021 2021
2020 19,4 2020 78,3%
= 100 200 300 400 500 600 65,0% 70,0% 750% 80,0% 85,0%

Thi phan

2025
2024
2023
2022
2021

40,5%

2020 39,6%

00% 100% 200% 300% 400% 50,0%
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1.2 S6 liéu VNA Group (VNA, VASCO va PA)
Cép nhat s6 liéu 2020 - 2025

Chi'tiéu bvT 2020

Téng s6 chuyén bay Nghin chuyén 110,8

2021 2022 2023 2024 2025
60,4 141,0 150,2 142,4 156,2

Hanh khach van chuyén Triéu khach 16,4

A 20,7 24,1 23,1 25,6

Hang hoa, buu kién van chuyén Nghin Tan 201,7

2222 2174 230 3131 344,4

Khach luan chuyén (RPK) Ty khach.km 17,0 5,8 22,6 354 37,5 427

Ghé luan chuyén (ASK) Ty ghé.km 21,6 8,2 30,2 44,9 46,5 521

Hé s str dung ghé (LF) % 785% | 714% | 749% | 788% | 807% | 820%

Thi phan % 461% | 465% | 377% | 336% | 306% | 30,7%
Téng s6 chuyén bay Hanh khach van chuyén

2025 156,2 2025

2024 1424 2024
2023 150,2 2023
2022 141,0 2022

2021 2021

2020 1108 2020

256

241

. 50,0 100,0 150,0 200,0

= 50 100 150 200 250 300 350

Hang hod, buu kién van chuyén

2025 3444

2024 313,1

2023 230
2022 2174

2021 2222
2020 201,7

Khach luan chuyén (RPK)

2025 42,7
2024 375
2023 354

2022

2021

2020 17,0

= 100,0 200,0 300,0 400,0

Ghé luan chuyén (ASK)

2025 521
2024 46,5

2023
2022

2021

2020 21,6

- 100 20,0 30,0 40,0 50,0

Hé so'str dung ghé (LF)

2025 82,0%

2024 80,7%
2023 78,8%
2022

2021

2020 78,5%

= 100 200 300 400 500 600

Thi phan

2025
2024
2023
2022
2021

46,5%

2020 46,1%
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2. Cac chi tiéu tai chinh co ban

2.1. Cong ty Me

Tong doanh thu, Tai san,

Loi nhuan trudc thué va Hiéu qua
strdung tai san

Kha nang tu chu nguén vén

2.2. Bao cdao hop nhat

Tong doanh thu, Tai san,

Loi nhuan trudc thué va Hiéu qua
strdung tai san

Kha nang tu chu nguén vén

Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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1. Vé cac mat hoat dong cta Vietnam Airlines

1.1. Cong viéc trong tam cua Vietnam Airlines

® T6 chirc thanh céng 02 DPHDCD thudng nién va bat thudng dé thong qua cac ndi dung theo tham quyén va

quy dinh.

* V& hoat dong séan xuat kinh doanh:

Trong nam 2025, Ban giam déc da trién khai cac giai phap diéu hanh hoat déng SXKD phu hop véi dién bién
thi truong, dam bao an toan tuyét ddi cho hoat dong khai thac, tiép tuc ndng cao chat luong dich vy, cai thién
nédng luc quan tri.

© Thuong xuyén cap nhat thi trudng, ra soat san pham dé dua ra cac khuyén nghi, giai phap diéu hanh; linh
hoat diéu chinh san pham trén co s& muc tiéu dam bao thi phan, hiéu qua, can déi céc van dé ngudn luc tau
bay, slot lich str va slot dugc xac nhan. M& rong thém mang bay quéc t& dén nhiéu qudc gia nhu Y, Nga, Trung
Qudc, An Do, Nhat Ban, Han Qudc... thong qua viéc khoi phuc va mé méi téi nhiéu dudng bay. Chli dong diéu
hanh tai cung (rng va céc chinh sach thuong mai phu hop véi thi trudng, tap trung nguon luc ciing ¢6 thi phan
trén cac dudng bay trong diém, qua dé dam bao thi phan VNA Group dan dau trong mang bay noéi dia; Tang
cuong cong tac diéu hanh gid, chd, md rong kénh bén online; Tiép tuc nang cao hiéu suat sir dung tau bay;
Chu dong trién khai céc cong cu quan ly, diéu hanh quy slot. Nang cao chéat luong dich vu va gia tang trai
nghiém ctia khach hang théng qua viéc nang cap toan dién cac san pham, dich vu mat dat va trén khéng nhu
check-in louge, boarding theo zone, self check-in, sinh trac hoc, cdi tién phong khach Béng Sen, d&i mdi toan
dién san phdm am thuc, céi thién, da dang héa noi dung giai tri, trién khai mui huong thuong hiéu. Thuc hién
hiéu qué céng tac diéu hanh khai thac va dinh ky bao dudng céc doi tau bay, dam bao hé sé s&n sang khai
thac doi tau bay & mirc 95%, twong duong véi nhiéu Hang hang khéng 16n trén thé gidi.

© Dong thai, TCT tiép tuc diéu hanh linh hoat chinh séch sir dung nhan luc phl hop véi quy mo san xuét;
tang cudng thuc hién tao nguon, dao tao phi cong Viét Nam, dam bao phat trién co cdu ngudn luc can déi.
S{r dung ngudn luc tiép vién thai vy, tiép vién nude ngoai linh hoat, hiéu qua. TCT diéu hanh linh hoat chinh
séch tién luong theo két qua SXKD.

@ Trong nam 2025, TCT tié€p tuc thyc hién viéc tdng cudng quan tri, t6i wu hda chi phi va nang cao hiéu qua
str dung ngudn luc dac biét la déi may bay d€ nang cao hiéu qua SXKD. Hiéu suat str dung may bay trung binh
nam 2025 la gio/MB/ngay dat 11,8 gid (tdng 12% so véi cling ky ndam 2024 va tang 1,2% so véi ké hoach). Két
qua cdc giai phap quan tri t6i uu hda chi phi uwdc tinh dat khoang 1.200 ty VND.

@ TCT nhan dugc hang loat gidi thudng danh gia nhu “Top 25 Hang hang khong t6t nhat thé gidi; Top 25
Hang hang khéng an toan nhat thé gii va Hang hang khéng cé hang Phd théng dac biét tét nhat cua Airline
Ratings; Top 10 Hang hang khéng Chau A t6t nhat va Top 10 Hang hang khéng c6 hang ghé& t6t nhat cua tap
chi DestinAsia; Céc gidi thudng hang dau Chau A vé thuong hiéu, chuong trinh khach hang than thiét, tap chi
trén khéng do World Travel Award binh chon” minh chirng cho né luc khéng ngirng nghi, la sy céng nhéan
xtrng déng cho strc cong hién va khat vong chinh phuc nhirng dinh cao mai ctia TCT.

Vi két qua van tai hang khéng dat tich cuc hon du kién ddu nam, TCT da can déi duge dong tién dam bao
thanh toan cac khoan muc phuc vu SXKD, tang cudng du tri tién cho céc tinh huéng cd thé phat sinh, déng
thdi TCT cling da chd dong can déi tra dan cac khoan no dé lai tir giai doan Covid-19. TCT hoan thanh
thu tuc phét hanh co phiéu tang von giai doan 1 theo NQ 174/QH-15 gilip b6 sung von diéu |é va dong
tién 8.971 ty VND. Du kién tai thoi diém cudi nam 2025, TCT sé khong con ng vay ngan han va co ban
trd hét cac khoan ng nha cung cap qua han da dugc théng nhat lich trd ng trong nam 2025. Trang thai
tai chinh cai thién rd rét va céng tac quan tri diéu hanh dugc nang cao nhiéu mat sé gop phan tao tién
dé viing chac hon dé€ VNA tiép tuc phu hi tai chinh va phat trién bén vitng trong giai doan tiép theo.

Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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1.2. Két qua thuc hién Nghi quyét PHDCD
® Ve két qua kinh doanh

Trén co s& chi dao cia PHDCPH, Hoi dong quan tri d& gidam séat va chi dao Ban Giam ddc trién khai dong bo
céc giai phap SXKD ngay tir dau nam 2025, tap trung vao muc tiéu dam bao hoat déng lién tuc va phuc héi
bén virng. Két qua dat duoc cu thé nhu sau:

® Mang bay khéi phuc hoan toan va khéng ngirng mé rong trong nam 2025 véi 72 dudng bay qudc té (ting
14 dudng bay so cung ky) dén 38 diém dén tai 21 qudc gia, va 41 duong bay ndi dia (tdng 02 duong bay so
cung ky) dén 22 diém dén trén toan bé cac san bay trong nudc.

) San luong khai thac vuot ké hoach: Nam 2025, VNA da khai thac 156,2 nghin chuyén bay, van chuyén 25,6
triéu luot hanh khach, tang 3,1% so KH va tang 12,8% so CK; san luong hang hoa dat 344,4 nghin tan, thiéu
1% so KH va ting 10,2% so CK. Hiéu qua khai thac duoc nang cao dang ké vdi gid bay binh quan dat 11,8 gi¢y
mOi ngay trén moi tau bay, tdng 8% so CK va tang 1% so KH.

) Chat luong dich vu tiép tuc dugc quan tdm dAu tu, ti€p tuc hoan thién dé€ hudng t6i muc tiéu tré thanh Hang
hang khong 5 sao. Trong bdi canh nganh hang khong canh tranh ngay cang gay gat, trai nghiém hanh khach
khong chi la yéu t6 hé trg ma da trd thanh loi thé canh tranh c6t 16i. Nhan thire rd diéu do, Vietnam Airlines
d4 lién tuc dau tu nang cap dong bé tir dich vu mét dat, dich vu trén khong cho dén chuyén d6i s va cé nhan
héa trai nghiém khach hang.

) Hiéu qua tai chinh tich cuc Nha thi truong VTHK tiép tuc dién bién kha quan trong nam 2025 clng céc nbé
luc trong diéu hanh va thuc hién quyét liét cac giai phap tang hiéu qua SXKD va lgi nhuén, TCT tiép tuc dat
két qua SXKD nam 2025 tich cuc:
© Cong ty Me: Doanh thu dat 98.059 ty VND, tdng 16,1% so CK va tang 5,1% so KH 2025 do DHDCD théng
qua; lgi nhuén trude thué dat 5.427 ty VND, téng 94,7% so CK va tang 30,2% so KH.

© Hop nhat: Doanh thu hgp nhat 123.858 ty VND, tang 9,8% so CK, tang 6,1% so KH; lgi nhuén trudce thué hop
nhat 8.168 ty dong, tdng 47,1% so vai KH, bang 97,1% so CK (giam do ndm 2024 c6 hon 4.700 ty déng thu
nhap tir xba ng PA).

® Tién luong, thu lao HPQT va Ban Kiém soat
Murc thu lao thu lao cia HDQT va Ban Kiém soat trong ndm 2025 dugc thuc hién theo ding Nghi quyét
PHDCD da théng qua.

® Tinh hinh tai co cau theo Dé an co cau lai giai doan 2021 - 2025
Pé an co ciu lai TCTHK giai doan dén hét ndm 2025 dd dugc HDQT phé duyét tai NQ s6
1122/NQ-HDQT-TCTHK ngay 02/07/2025 trén co s& Uy quyén clia DHDCD VNA tai NQ sd 02/NQ-DHDCD
ngay 28/06/2022 va NQ s6 04/NQ- DPHDCD ngay 25/06/2025. Nhin chung, TCT d4 hoan thanh céc muc tiéu
téng quét clia D& an co cau lai, tiép tuc khang dinh vai trd clia Hang hang khdng qudc gia va luc luong van
tai chu luc, bdo dam két ndi giao théng hang khong, déng gdp quan trong vao phat trién kinh t€ - x4 hoi va an
ninh - quéc phong.

TCT d& chua dong trién khai dong bo céc giai phap ndi luc trén tat ca céac linh vuc:

® Co cau lai tai san dé d6i méi cong nghé, tang thanh khoan va kha nang tra no: Trong giai doan 2021 - 2025,
bén canh viéc ban/ban va thué lai (SLB) céc tau bay, déng co du phong, TCT da chu déng va linh hoat diéu

chinh k& hoach ban/SLB tau bay nham phu hgp véi nhu cau khai thac thure t& va dién bién thi truong thué tau
trong bdi canh nganh hang khong phuc héi manh sau dai dich Covid-19.

Co cau va thoai von tai mot s6 danh muc dau tu ra ngoai doanh nghiép, dong thoi hoan thién hé sinh thai
phu hop véi diéu kién thi truong méi: TCT da co cau lai danh muc dau tu theo hudng tap trung vao nganh
nghé c6t I6i la van tai hang khéng va céc dich vu déng b trong chudi gia tri hang khong (bao dudng tau bay,
phuc vu mat dat, suat an, logistics, nhién liéu). Cac khoan dau tu ngoai nganh hodc khéng con phu hgp dugc
tirng budc thodi von theo 16 trinh. Qua do, TCT cuing cd dugc nang luc 16i, ndng cao tinh chuyén nghiép va
hiéu qua trong hoat déng san xuét kinh doanh, d6ng thai tao su lién két déng b gitra cdc don vi trong hé
sinh thai VNA Group.

Co cau lai nguén von nham khac phuc tinh trang am van chi sé hivu: Thuc hién phé duyét ciia DHDCD, TCT
d4 trién khai va hoan thanh phuong an phat hanh c6 phiéu tang vén diéu 1& nam 2025 vdi tdng s ¢6 phiéu
da phat hanh thém 1a 897.104.037 c6 phiéu (twong ing 99,68% t6ng so c6 phiéu chao ban); von diéu Ié cla
TCT sau dot phat hanh tidng 8.971 ty dong, dat 31.115 ty déng. Clng vaéi két qua kinh doanh c¢é i lién tuc
trong cac nam 2024 - 2025, nguén von chu sd hitu ctiia Cong ty me va hop nhat dén 30/9/2025 da cham dut
tinh trang &m von, qua dé cling cd nén tang tai chinh va nang cao kha nang tu chi von ctia VNA.

Sap xép t6 chirc bd mdy dé nang cao hiéu qua hoat ddng va nang luc canh tranh dua trén nén tang céng
nghé hién dai, quan tri theo chuan muc quadc té va bao dam thu nhap, doi séng nguoi lao dong: TCT da
giam s6 lugng dau mai, hop nhat cac don vi tuong dong, ddy manh chuyén déi so, dp dung nguyén tac quan
tri tién tién va tang cudng kiém soét ndi bd, gép phan t6i wu ngudn luc, ndng cao hiéu qua quan tri va tang tinh
linh hoat trong diéu hanh. Téng thé, qua trinh tai co cdu t6 chirc da mang lai chuyén bién tich cuc, cing cd
nang luc canh tranh va hiéu qua van hanh cua TCT.

Nhin chung, viéc trién khai déng b6 cac giai phap trong Dé an co ciu lai la co sd quan trong dé€ Téng cong ty
nang cao nang luc tai chinh, ti dinh vi chién luge phat trién, tir 6 tao nén tang viing chac cho giai doan phuc
hoi va téng trudng bén viing trong nhirng ndm tiép theo.

® Du an dau tu doi tau bay than hep

Nam trong chién lugc phét trién déi bay giai doan 2025 - 2035, tdm nhin dén 2040, ké hoach dau tu 50 may
bay than hep la mét trong nhirng tru cdt quan trong nham téng cudng nang luc khai thac, hién dai hda déi bay
va ma réng quy mo hoat déng cua Téng cong ty. Khoan dau tu nay hudng téi viec mé rong mang bay tam
ngan va trung binh tai cac thi trudng trong diém nhu Dong Nam A, Dong Bac A va néi dia - noi nhu cau van
chuyén hanh khach dang tang trudng nhanh, dong thai canh tranh ngay cang gay gat.

Du an khong chi giip VNA néng cao hiéu qua khai thac, tiét kiém nhién liéu, gidm phat thai khi nha kinh ma
con 1a moét bude tién quan trong nham hién thuc hda muc tiéu phat trién bén ving, dai han cta Hang hang
khong Qudc gia Viét Nam.

Doi tau bay than hep trong Du én sé tap trung khai thac cac dudng bay noi dia va qudc té c6 dung lugng trung
binh, véi thai gian bay dudi 5 gi®y, ddp trng nhu cau van chuyén hanh khach ngay cang cao trong khu vuc. Cau
hinh d6i tau dugc chia theo hai nhém tau bay than hep tuwong duong dong A321 va A320 - phl hop véi ha tang
hién hiru va dinh hudng khai théc linh hoat ciia Téng cong ty.

HDQT d& ban hanh NQ s 770/NQ-HDQT va Qb s6 966/QD-HDQT/TCTHK ngay 17/05/2025, phé duyét Bao
céo nghién ctru kha thi va Du an dau tu 50 tau bay than hep, 1a co s& dé TCT tién hanh céc thi tuc lua chon
nha thau cung cap tau bay va da chon Boeing 1a nha thau, khan truong dam phan va ky két hop déng mua 50
tau bay B737-8 cé lich giao trong giai doan 2030 - 2032 v&i Boeing vao ngay 31/05/2025.

Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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® Panh gia thuc hién nhiém vu do PHDCD cac nam trudc giao

PHBCD 2021 d4 thong qua chd truong béan 6 tau ATR72. Tuy nhién, trong boi canh viéc nang cap san bay Con
Dao (san bay khai thac chinh cla doi bay ATR) chua cé ké hoach cu thé, va nhu cau khai thac thay déi nén
TCT sé tiép tuc duy tri khai thac céc tau bay ATR dén hét ndm 2026 va sé trién khai ban pht hop theo tién do
ndng cdp san bay Con Dao.

TCT d4a thuc hién ban 03 tau bay trong nam 2024. Do thi truong thué/ban tau bay tang gia va khan hiém
ngudn cung, viéc ban 6 tau con lai sé tam thai duogc day |ui d€ dam bao nguén luc khai thac trong giai doan
tiép theo.

Trong nam 2025, Ban giam ddc d3 trién khai cé hiéu qua céc giai phdap dam bao diéu hanh hoat dong san xuat
kinh doanh pht hop véi dién bién thi trudng va hiéu qué, dam bao an toan tuyét ddi cho hoat dong khai thac.
Ban giam d6c da trién khai thuc hién nghiém tic cac Nghi quyét, Quyét dinh chi dao cdia HDQT, thuc hién
quan ly diéu hanh hoat dong SXKD sét sao, cén trong vdi tinh than trach nhiém cao, khac phuc khé khén,
khéng nglrng nang cao nang luc quan tri chuyén nghiép, hién dai d€ hoan thanh t6t cac cong viéc, nhiém vu
duoc giao vi lgi ich hop phéap, t6i da cia TCT va céac ¢c6 déng.

Hang thang, Téng Giam d6c c6 bédo cdo dinh ky vé két qua SXKD cla TCT tai cac phién hop HDQT. Hang quy,
Téng giam doc déu bao cdo HDQT két qua trién khai thuc hién Nghi quyé&t/Quyét dinh ciia HDQT.

Ban giam doc da thuc hién bdo cdo day du theo quy dinh trong qua trinh trién khai thuc hién céc chi dao cua
HDQT va xin y kién chi dao ctiia HDQT khi phéat sinh cac van dé vuot tham quyén quyét dinh cia TGD. Ban
giam déc cling d4 t6 chirc 1am viéc thudng xuyén véi céc CQ, BV dé ra soat, giai quyét kip thai cac kho khan,
vudng mac trong hoat ddng SXKD va cé nhitng diéu hanh linh hoat, kip thai, phl hop véi tirng thai diém cla
qué trinh hoat dong SXKD ctia TCT.

Téng Giam déc cling déng thaoi la thanh vién HDQT, vi vay viéc théng tin gitra Ban Giam déc va HDQT rat chat

ché va thuong xuyén. Theo do, cong tac gidm sét két qua hoat déng kinh doanh cua Ban Giam ddc cling
dugc dién ra lién tuc, ddm bao viéc ho tro va dinh hudng kip thoi tir HDQT.

tai Chi thi s6 14/CT-TTg ngay 28/05/2025
vé xay dung ké hoach phat trién kinh t€ - x4 hdi va du todn ngan sach nha nude nam 2026, dong thoi bao dam
phu hop véi muc tiéu phat trién kinh t& - xa hoi va dinh hudng tang trudng bén virng trong trung va dai han,
hudng téi tam nhin dén ndm 2030 cda Nha nudc, Chinh pha.

nhanh chéng khac phuc cac hé qua tai chinh giai doan trude do dai dich Covid-19
gay ra, x04 16 luy ké trong giai doan 2026 - 2030.
ndng cao hiéu qua cua doi tau bay theo tirng loai tau bay, tirng dau tau
bay, dam bao hiéu suat sir dung doi tau bay, dam bao cong tac dinh ky bao dudng, nang cao chat lugng cong
tac diéu hanh lich bay, khong bo tri luc lrgng tau du bi, nang hiéu suat str dung doi tau.
V& 10 chirc, sap xép, tdi wu hda quy trinh san xuét kinh doanh. Dam bao ngudn
luc phi cong, tiép vién, k§ sur cho phuong én san lugng cao; chi trong dao tao can bd quan ly.

noi dia bam sat nhu cau thi trudng, vu tién nguon luc dé duy tri thi phan trén cac
dudng bay trong di€ém; nghién ctru va ma& réng mang bay véi cac dudng bay quéc t€ mai, phuc vu tot hon nhu
cau di lai, két n6i cua khach hang.

Béo Cdo Thuding Nién 2025 | Vietnam Airlines —— &
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1. Tong quan vé moi truong kinh doanh trong nam

Trong nam 2025, béi canh tinh hinh vi mé trén thé
gidi co6 nhiéu diém bat on. Tinh hinh kinh té - chinh tri
trén thé gidi van dién bién phirc tap nhu xung dot
chinh tri gita Nga - Ukraine kéo dai, xung dot
gitra Israel va Iran, cudc dung d6 vii trang cta Thai
Lan - Campuchia, bao déng & Indonesia,... cac van dé
vé thué quan ctia My dién bién phurc tap va FED giam
|3i suat cham hon du kién. Bén canh d6, My, Chau Au
tang cudng céac bién phap kiém soét chat ché chinh
séch visa dang anh hudng manh dén thi truong hang
khéng néi chung.

Theo chiéu huéng nguoc lai, moi trudng vi mo trong
nudc ¢6 nhiéu thuén lgi nhu kinh t€ Viét Nam van gitr
duogc tang trudng tuong déi kha quan, nam trong
nhém céc nén kinh té ting trudng cao trén thé gidi.
Bén canh d6, Viét Nam van |a diém dén yéu thich trén
nhiéu tap chi, dién dan va cac cudc binh chon vé du

lich. Thi truong hang khong quéc t€ da phuc hoi ro rét
va ghi nhan mdrc tang trudng an twgng bén canh viéc
nhiéu dudng bay mai khai treong so véi ndm 2024.
Thi trudng néi dia ciing ghi nhan da phat trién tich curc,
dac biét trong giai doan cao diém Tét Nguyén dan va
ky nghi 1€ 30/4 - 1/5, cao di€ém He vdi luu lugng hanh
khach tap trung nhiéu trén céc duong bay truc nhu Ha
Noi - Da Nang, TP. H6 Chi Minh - BDa Nang va nhém
dudng bay du lich. Nhirng thang cudi nam, thi truong
nhin chung téng 6n dinh so vai cling ki.

Céc khé khan vé yéu t6 dau vao nhu gia nhién liéu, ty
gid & mic cao, dirt gay chudi cung tng, thi€u hut
ngudn luc tau bay, khé khan vé phu tung vat tu van
chua c6 dau hiéu duogc cai thién va du bdo van sé
ti€ép dién trong nam 2026 gay ra nhirng khé khan
khong nhd trong hoat dong kinh doanh ctia TCT.

2. Két qua hoat dong trén cac linh vuc

2.1. Mang duong bay

Trong nam 2025, TCT d&8 md réng thém mang bay
qudc t& dén nhiéu quéc gia nhu Dan Mach, Y, Nga,
Trung Quéc, An D6, Han Qudc, Péng Nam A... Dang
chu y, trong ndm 2025, TCT d4 khoi phuc va mé méi
t6i 14 duong bay, day la con s6 ky luc vé s6 duong

bay méi trong mot nam. Tinh dén thoi diém hién tai,
TCT da cé mang bay quéc t& gom 72 dudng bay dén
38 diém dén trén 21 qudc gia, mang bay noi dia cd 41
duong bay dén toan b 22 sén bay trong nudc.

Bang sé liéu duong bay téng hop, néi dia, quéc té (Truc tiép khai thac)

Cong ty me 22

38

Nam 2025

41 72

PA 10

13 0

(S ligu tinh tai thoi diém thang 12/2025)
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Chang bay do Vietnam Airlines khai thac.
Operated by Vietnam Airlines.

- = = - Chang bay hop téc lién danh vdi cac Hang hang khéng khéc. Vietnam Airlines hop tac lién danh véi SNCF tir Paris dén 20 diém néi dia Phap.
Operated by codeshare partners. Vietnam Airlines offers codeshare services on 20 domestic French routes to/from Paris operated by SNCF.
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CHINA

DIEN BIEN PHU

Hanoi

HAI RGONG

MYANMAR
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11 Gia CANTHO

—— Chdang bay do Vietnam Airlines khai thac:
Operated by Vietnam Airlines.

Chang bay do Air Cambodia khai thac.
Operated by Air Cambodia.

YANMAR

——— Chang bay do Vietnam Airlines khai thac.

CHINA

Chengdu

Hanoi

Luang Prabang
LAOS

Vientiane

ILAND s

oK. Siem Reap

) BRI A

I

2
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Operated by Vietnam Airlines.

Chdng bay lién danh véi cac Hang hang kho
Operated by codeshare partners.

Vietnam Airlines hop tac lién danh vai All
Vietnam Airlines offers codeshare fights on
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o Tai Tai D o
0 Loai may bay 31/12/2024 | 3171272025 @ Biéndong Ghi chd
43
0 - A350-900 14 14 0
30 777777777777777777777777777777777777777777777777777 B787'9 1 1 1 1 0
20 B787-10
20 - - - e T T L T e T 6 6 0
B I A320NEO 3 3 0
10 - - - - ' 77777 . 777777 6----------- - -, 6- - - = :
3 Bao gom 03 tau bay
... M B A - ____Hm m A AR 43 43 0 cho PA thué kho
A350-900 B787-9 B787-10  A320NEO  A321CEO  A32INEO  ATR72-500 A321NEO . - .
Bao goém 01 tau bay
ATR72 - 500
6 6 0 cho K6 thué kho
. . TONG 103 103 0
2.2.2. S6 liéu doi tau bay tai 31/12/2025

® Keé hoach phat trién doi bay giai doan 2026 - 2030 (tau trung binh nam, gom ca ché khach va ché hang).

Tinh dén 31/12/2025
L e - G VNA (VN+0V) | 2026 | 2027 | 2028 | 2029 | 2030
0 bay st duna do Than rong 66 79 91 99 107
. au bay sur dung déng co
Tau bay TurboP 1] 6 6 . 3
au bay TurboProp Turbin cénh quat, 68 ghé Than hep 30 31 33 40 a4
Phan lic kh 6
Bao gém 01 tau bay cho an luc khu vire
ATR72-500 0 6 6 g rau bay o
K6 thué kho Téng tau 102 110 124 139 151
Tau bay than hep 33 33 66 (Tir 178 - 203 ghé)
A320NEO 3 0 3 @ Dinh huéng chiing loai tau bay: VNA Group dinh huéng st dung doi tau bay ché khach céng nghé mdi, don
ey 00 = e Bao gém 03 tau bay cho gian vé chung loai. Theo d6 doi bay than hep dé khai thac thi truong noi dia, céac dudng bay quéc t€ co dung
PA thué kho lrong thap tap trung chd yéu mang bay dudi 5 gio bay va doi tau bay than rong tiép tuc khai thac My, Chau
A321NEO 20 0 20 Au, Uc, bong Bac A [a 02 d6i bay chi luc. TCT ddng thdi sé tiép tuc xem xét va nghién ctu phuong an dua
e e 24 7 31 (Tir 274 - 367 ghe) vao kh?l thac dolltau bay phaln luc khLAl VL{’C trén cc,sd\nhu cau ?hat trién !<e hoach rlnang bay, dudng bay phu
hgp. Bén canh do, TCT du kién dua ddi tau bay chd hang chuyén dung vao khai thac.
A350-900 14 0 14
B787-9 4 7 11 ® Nham dat dugc cac muc tiéu phat trién mang duong bay, thi phan va dam bao kha ning canh tranh ctia TCT,
B787-10 6 0 6 du kién dén ndm 2030, nhu ciu doi tau bay chd khach than rong ctia TCT la 43; d6i than hep ché khach la
T6NG 57 46 103 105 tau. S6 lugng tau bay sé duogc lién tuc ra soat, diéu chinh linh hoat theo tinh hinh phat trién thuc té cua

thi truong, nhém duong bay lién quan.
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2.3. Thuong mai

2.3.1. Van chuyén hanh khach

® Congty me
Chi tiéu bVvT 2024 2025 2025/2024 (%)
Tong s chuyén bay Chuyén 1 chiéu 139.749 156.235 111,8%
Trong nuéc 97.115 108.250 111,5%
Quocté 40.682 46.505 114,3%
Thué chuyén 1.952 1.480 75,8%
Hanh khéch véan chuyén Triéu khach 22,75 25,64 112,7%
Noi dia 15,35 17,00 110,8%
Quoc té 715 8,49 118,7%
Thué chuyén 0,25 0,16 61,4%

Téng s6 chuyén bay

97.115'\08.250

46.505
40.682

1952 1 490

— - Chuyén 1 chiéu
Trong nudc Quéc té Thué chuyén

B 2024 B 2025

Hanh khach van chuyén

17,00

025 016
S o Trieu khéch

Néi dia Quéc té& Thué chuyén

B 2024 B 2025

ASK (ty ghé.km) RPK (ty khach.km) Hé s6 str dung ghé/tai (%)
" EIECE e E e
2024 2025 | chénh 2024 2025 | chénh | 2024 2025 | chénh
léch léch léch
1 Chau Au 80 99 124,1% 6,7 82 1231% | 837% 83,0% ©7)
2 Chau Uc 48 48 99,6% 39 40 1029% | 814% 84,1% 28
3 Déng Bac A 143 153 107,3% 108 123 1139% | 755% 80,1% 4,6
4 DPoéng Nam A 21 27 131,7% 1,7 22 131,6% | 826% 822% 04
5 Poéng Duong 0,6 0,6 94,9% 04 04 984% 61,3% 63,6% 23
6 Nam A 12 1,7 145,5% 09 14 161,7% | 751% 83,7% 85
7 Bac My 1,5 15 99,5% 12 12 94,3% 834% 791% 43)
8 Viét Nam 137 156 113,5% 11,7 130 111,7% | 848% 83,5% (13)
Téng 46,1 52,1 112,9% 372 427 1148% | 80,6% 82,0% 14

ASK (ty ghé.km)

156
143 o3

ChauAu = ChauUc DdngBdc DongNam  Déng NamA ~ BacMj  Viét Nam
A A Duong

B 2024 B 2025

Hé s6 st dung ghé/tai (%)

2 9 . % 834 84,8% g5 oo
837% 830% 81,4% 841% o, B0 82,6% 82,2% 837% 834% g 100 835%
5%

ChduAu ChauUc DéngBic DongNam  Déng NamA  BicMy  ViétNam
A A Duong

B 2024 B 2025

RPK (ty khach.km)

04 04 09 14 12 12

ChauAu  ChauUc Dong Bac BongNam  Déng NamA  BicMy ViétNam

A A Duong
B 2024 B 2025
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® VNA Group
Quoc te Noi cT:a
Chi s6
2024 | 2025 202?3024 2024 | 2025 202?5024 2024 | 2025
Khach 1167% | 157 1083% | 231 111,0%
RPK 256 | 297 | 1162% | 119 | 130 | 1095% | 375 | 427 | 1141%
ASK 324 | 365 | 1126% | 140 | 156 | 1114% | 464 | 521 | 1122%
Ghé sust 789% | 814% 25 | 847% | 835% | (12) | 807% | 820% 13
Thi phian (* 180% | 185% 05 | 457% | 463% 06 | 306% | 307% 01

(BV tinh Khach: 1.000, RPK: ty kh.km; ASK: ty ghé km, ghé€ suat: %, thi phan: %)
(*): Bao gom thué chuyén

Khéch (Triéu khach) RPK (Ty khach.km)

74 25,6
2024 ; 2024
15,7 11,9

8,6 29,7
2025 ; 2025
17,0 13,0

B quicte B Noidia B quicte B Noidia

ASK (Ty ghé.km)
324
2024 r
14,0

36,5
2025 |
156

B qucte W Noidia

789%
2024
84,7%

814%
2025
835%

B Quécte B Noidia

2.3.2. Van chuyén hang héa, buu kién

Van chuyén hang héa, buu kién ctia VNA

1. Cap nhat so liéu 2020 - 2025

Thi phan

18,0%
2024
457%
185%
2025
46,3%

B Quécte B Noidia

Chi tiéu bvT 2020 2021 2022 2023 2024 2025 | 2025/2024 (%)

Hang hoa, buu kién

R . Nghintdn| 1953 219,5 2130 2249 310,5 3439 111%
van chuyén
2. K&t qua van chuyén hang hoa, buu kién nam 2024 - 2025
Chi tiéu bVvT 2024 2025 2025/2024 (%)
Hang hoéa van chuyén 3105 | 3439 111%
Noi dia Nghin tan 1328 1444 109%
Qudc té 1777 199,5 112%

(Ngubn: Hé théng bao cdo thuong mai hang hda Sales Force)

Hang hoa
van chuyén

Noi dia

Quocté

B 2024 B 2025

3439
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3. banh gia phan tich két qua khai thac theo thij truong Van chuyén hang héa, buu kién ctia VASCO

1. K&t qua van chuyén hang héa, buu kién ndm 2024 - 2025

RFTK (1000 tan.km) AFTK (1000 tan.km) Load factor (%)
Chi tiéu 2025/2024 025/2024 2025/2024
2024 2025
2024 | 2025 | (q) | 2024 | 2025 | (o, Chi tiéu 2025/2024 (%)

Chau Au 378055 | 420365 111% | 399.292 | 469.398 | 118% | 95% | 90% | -5% NGi dia Nghintéh | 0704 | 0521 -
2 Chau Uc 150343 | 155276 | 103% | 217.991 | 216660 | 99% | 69% | 72% | 3%
3 Péng Bic A 278496 | 312262 | 112% | 397.414 | 407.587 | 103% | 70% | 77% | 7% (bguon: YASTO Gusig e2l)
4 pong Nam A 20851 | 20385 | 98% | 27558 | 27958 | 101% | 76% | 73% | -3%
i 2. banh gia phan tich thi trudng khai thac theo khu vuc
5 Nam A 21474 | 43448 | 202% | 27179 | 55111 | 203% | 79% | 79% | 0%
6 Pong Duong 833 | 1240 | 149% | 4880 | 3878 | 79% | 17% | 32% | 15% RFTK (7000 tan.km) AFTK (1000 tan.km) Load factor (%)
7 Chéu My 28551 | 27176 | 95% | 30434 | 29066 | 96% | 94% | 93% | -1% Chitigy 2024 | 2025 2025/2024 2024 | 2025 2025£02 2024 | 2025 02%024
8 Viét Nam 138.696 | 151150 | 109% | 260242 | 292.374| 112% | 53% | 52% | -1%
Viét Nam 75% | 636 | 649 | 102% @ 25% | 18% | 7%
Téng 1.017.2991.131.302 111% |1.364.990/1.502.032 110% | 75% | 75% | 0% ;
Téng 161 120 | 75% 636 | 649 | 102% | 25% | 18% | 7%

(Nguén: Hé théng bao cdo thuong mai hang hoa Sales Force) . B
(Nguén: VASCO cung cap)

Téng thi trudng hang héa Viét Nam ndm 2025 bang 119% so véi 2024 (qudc té bang 123%, ndi dia bang 99%).

Vi nd luc bén cta VNA, viéc khai thac hang hda toan mang bay ctia VNA ndm 2025 dat két qua nhu sau: San lugng hang
hoéa buu kién luan chuyén dat 1.127 triéu tan.km, bang 111% so vdi 2024, trong d6 qudc t€ 980 triéu tan.km, bang 112%
S0 V6i 2024, noi dia 147 triéu tan.km bang 106% so véi 2024.

RFTK (1000 tan.km) AFTK (1000 tan.km)

469398
420365 407.587
399.292 397.414

RFTK

649
AFTK

Load factor

378.055

292374

312.262

278.496
R HI7 216660 W 2024 B 2025 AFTK: 1.000 tan.Km; RFTK: 1.000 tan.Km; Load factor (%)
. 151.150

20.851 20385 21.474 a3 1200 28381 22176 27558 2798 27179 2580 278 30.434 29.066 Van chuyén hang hoa, eru kien VNA va VASCO
ChauAu  ChaulUc DéngBic DongNam Nam A Péng  ChauMy  Viét Nam ChauAu ~ ChaulUc DongBic DongNam Nam A Péng  ChauMy  Viét Nam
A A Duong A A Duong
W 2024 M 2025 W 2024 M 2025 1. Cap nhat so liéu 2020 - 2025

5 ha 2025/2024
Loadfactor(%) bvT 2020 2021 2022 2023 2024 2025 (%)

Hang héa, buu kién van chuyén | Nghintan 196,0 219,8 2139 2257 311,2 3444 111%

95%

90% 94% 93%

79% 79%

77%

76% 73%

69% /2%

70%

ChauAu ChauUc DongBic PéngNam NamA Péng  ChauMy ViétNam
A A Duong

W 2024 B 2025

Bao Céo Thudng Nién 2025 | Vietnam Airlines ——— &
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2. K&t qua van chuyén hang hoa, buu kién

Chi tiu 2025/2024 San luong
VT 2024 | 2025 o -
VNA & VASCO (%) van chuyén
San WOM0 | Nghintah | 3112 | 3444 | 109% .
van cnuyen AFTK s
. 1.365.626
AFTK 1000 tankm |1.365.626(1.502.682|  110%
RFTK 1000tah.km |1.017.4601.131.422  111% RFTK "
1.017.460
Thi phan % 237% 22% 1,7%

Thi phan

B 2024 B 2025

3. Danh gia phan tich két qua khai thac theo thi truong

RFTK (1000 tan.km)

AFTK (1000 tan.km) Load factor (%)

2024 | 2025 202%02 2024 | 2025 2025:2)"24 2024 | 2025 2"2%02

1 Chau Au 378.055 | 420.365 | 111% | 399.292 | 469.398 | 118% 95% 90% -5%
2 Chau Uc 150.343 | 155.276 | 103% | 217.991 | 216.660 | 99% 69% 72% 3%
3 Doéng Bac A 278496 | 312262 | 112% | 397.414 | 407.587 | 103% 70% 77% 7%
4 Dong Nam A 20.851 | 20.385 98% 27.558 | 27958 | 101% 76% 73% 3%
5 Nam A 21474 | 43448 | 202% | 27.179 | 55.111 | 203% 79% 79% 0%
6 Ddng Duong 833 1.240 149% 4.880 3.878 79% 17% 32% 15%
7 Chau My 28.551 | 27.176 95% 30.434 | 29.066 96% 94% 93% 1%
8 Viét Nam 138.857 | 151.270 | 109% | 260.878 | 293.023 | 112% 53% 52% 1%

Tong 1.017.460|1.131.422) 111% |1.365.626/1.502.682| 110% 75% 75% 0%

RFTK (1000 tan.km)

312.262

420.365

378.055

155.276 151.270

150.343 138.857

28551 27.176

20851 20385 833 1.240

ChduAu ChauUc DéngBic DongNam NamA ~ Déng  ChauMy  ViétNam
A A Duong

B 2024 B 2025

AFTK (1000 tan.km)

469.398
407.587

399.202 397.414
260. 87E
217.991 916 ce0
55111
27.958 30434 29.066
27.558 27. 179 4 830 3,878

Chau Au  ChauUc Dong Béc Dong Nam Nam A Doéng  ChauMy Viét Nam

Duong

B 2024 B 2025

Load factor (%)

90% 94% 939
79% 79%

77%  76% 73%

ChauAu ChauUc DdngBdc DongNam Nam A péng  ChauMyj Viét Nam
A A Duong

B 2024 W 2025
Van chuyén hang héa, buu kién ctia PA

1. K&t qua van chuyén hang héa, buu kién ndm 2024 - 2025

Chi tiéu pVT 2024 | 2025 202%3024
Hang héa van chuyén 1,86 370 199%
- Nghin .
Noi dia 1N 1,84 3,70 201%
Quctd 0,02 0 0

(Ngudn: PA cung cép)

2. Danh gia phan tich thi trudng khai thac theo khu vuc

RFTK ( 1 000 tan.km) AFTK (1000 tan.km) Load factor (%)
Dboéng Nam A 0% 7 0 0 43% 0
Viét Nam 55 3.659 6653% 83 8.287 | 9984% 66% 44% -22%
Téng 58 3.659 | 6309% 90 8287 | 9208% 64% 44% -20%

(Ngudn: PA cung cép)

Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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Van chuyén hang héa, buu kién ctia VNA Group (Cong ty me va PA)

1. Cap nhat so liéu 2020 - 2025

DA 2025/2024
Chi tiéu (%)

Hang hoa, buu kién van chuyén | Nghintan | 201,7 2222 | 2174 | 2300 313,1 3444 110%

2. K&t qua van chuyén hang hoa, buu kién

VNA & VASCO va PA e A | A 202%3024
San lugng van chuyén Nghin tan 313,1 3444 110%
AFTK 1000tankm | 1.365.716 | 1.502.682 110%
RFTK 1000 tan.km 1.017.518 | 1.131.422 111%
Thi phan % 23,9% 22% -1,9%

San luong
van chuyén

1.502.682

AFTK
1.365.716

1.131.422
RFTK
1.017.518

Thi phan

B 2024 B 2025

3. Danh gia phan tich két qua khai thac theo thi truong

RFTK (1000 tan.km)

AFTK (1000 tan.km) Load factor (%)

Chi tiéu
2024 | 2025 20255024 2024 | 2025 025;?"” 2024 | 2025 202(5;2)02
0 0 %

1 Chéau Au 378.055 | 420.365 | 111% | 399.292 | 469.398 | 118% 95% 90% -5%
2 Chau Uc 150.343 | 155.276 | 103% | 217.991 | 216.660 |  99% 69% 72% 3%
3 Doéng Bac A 278496 | 312262 | 112% | 397.414 | 407.587 | 103% 70% 77% 7%
4 Dong Nam A 20.854 | 20.385 98% 27.565 | 27958 | 101% 76% 73% -3%
5 Nam A 21474 | 43448 | 202% | 27.179 | 55.111 203% 79% 79% 0%
6 Déng Duong 833 1.240 149% 4.880 3.878 79% 17% 32% 15%
7 Chau My 28.551 | 27.176 95% 30.434 | 29.066 96% 94% 93% 1%
8 Viét Nam 138912 | 151.270 | 109% | 260.961 | 293.023 | 112% 53% 52% 1%
Téng 1.017.518|1.131.422] 111% |1.365.716/1.502.682, 110% 75% 75% 0%

RFTK (1000 tan.km)

312.262

420.365

378.055
278.496

150.343 155.276
138.912

28.551 27.176

21.474
20.854 20.385 833 1240

ChauAu ChauUc DongBdc DongNam Nam A Péng  ChauMy Viét Nam

A Duong

B 2024 B 2025

Load factor (%)

94% 939,

% 7e%73% e
53% 529,
W/l |

ChauAu  ChauUc Dong Bac DongNam  Nam A boéng  ChauMy Viét Nam

A A Duong

B 2024 B 2025

151.270

AFTK (1000 tan.km)

407.587

469.398

399.292

293.023

260.961

217.991 216,660

2756527958 5 120 30434 29066

4.880 3.878

ChduAu ChauUc DéngBic DongNam Nam A béng  ChauMy  Viét Nam
A A Duong

B 2024 B 2025
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) Trong nam, Vietnam Airlines tap trung trién khai céc giai phap nang cao hiéu qua ban va khai thac hang hda, 2.4. Dich vu
trong tdm la quan tri gia ban, toi uu tai va phat huy lgi thé mang bay. Hang wu tién cac ngudn hang cé gia tri
cao trén céc chang qudc té trong diém, dong thai ting cuong gom hang dé tdi uu hiéu qua khai thac. & thi
trudng noi dia, Vietnam Airlines ti€p tuc gil vai trd chi luc trong van chuyén hang hda dac thu va thiét yéu,
qua dd6 duy tri vi thé dan dau thi truong.

® Danh gia tong thé vé chat luong dich vu va hiéu qua mang lai trong ndm, céc cai tién

* N&m 2025, chat lugng dich vu cda Vietnam Airlines ti€p tuc dugc duy tri 8n dinh va ghi nhan nhiéu dau an
dot pha. Véi vai tro 1a Hang hang khéng quéc gia, Vietnam Airlines da chd dong trién khai hang loat san
pham, dich vu mai [an dau xuat hién tai thi truong, tirng bude tiém cén tiéu chuan dich vu 5 sao qudc té.
Nhirng né luc nay khong chi nang cao trai nghiém hanh khach ma con gép phan gia tang murc dé gan két va
I6ng trung thanh cua khach hang. Két qua dat dugc dugc khang dinh qua hang loat giai thudng uy tin do cac
t6 chirc qudc té trao tang.

) Bén canh d6, Hang ap dung chinh sach ban va gia linh hoat theo tirng thi truong, san pham va phan khic
khéch hang, két hop ddy manh ban tai cing trén cac dudng bay dai cé loi thé bay thang nhdm &n dinh nguén
hang va doanh thu. Hoat dong mé réng kénh ban va hgp tac qudc té tiép tuc dugc chi trong théng qua hop
tac vai cac déi tac logistics toan cau, phat trién mang ludi dai ly tai cac thi trudng mai.

® Trong ndm 2025, Vietnam Airlines dugc céc t6 chire danh gia vinh danh 14 Hang hang khéng 5 sao vé Trai

) Song song dé, Vietnam Airlines tédng cudng hgp tac Interline, SPA véi cdc Hang hang khong dé nang cao hiéu nghiém khach hang (APEX) ndm thu ba lién tiép; Top 25 Hang hang khong truyén théing t6t nhét thé gici ve

két qua san xuat kinh doanh n

oc veé

qua str dung nang luc va phat trién bén virng hoat déng van chuyén hang hoa.

Chuong trinh khach hang thuong xuyén (Lotusmiles)

an toan va chat lugng dich vu (Airline Ratings); Giai thudng bén virng quéc té 2025 (Airline Ratings). Song
song vdi cac danh hiéu quéc t€, Vietnam Airlines ti€p tuc duy tri va nang cao chéat lugng dich vu mét cach

toan dién, qua d6 khéng dinh vi thé& dan dau trong nganh hang khéng Viét Nam.

Bdo Cdo Thuding Nién 2025 | Vietnam Airlines —— R
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el et inh ) Chi s6 hai long khéach hang (CSI) ti€p tuc tang trudng va duy tri & mirc cao tai tit ca cac di€ém cham, tir doi

2025 - 152% W ng tiép vién, nhan vién méat dat dén cac dich vu bé trg, déu ghi nhan sy cai thién rd rét, phan anh mire d6 hai
(] 7 A .
F Bonvi| 2025 | 2024 | SSCK long ngay cang gia tdng cia hanh khach.
72 6,2

I

|

|

| 0 . A o,

2024 122% ) ) S6 lugng HV Triéu 114%

' F

I

I

|

) Chi s6 NPS (Net Promoter Score) - thudc do mirc dé sén sang gidi thiéu dich vu ctia khach hang - ciing dat
murc cao, vuot trung binh nganh, cho thay su tin tudng va danh gia tich cuc cta hanh khach d6i véi thuong
hiéu Vietnam Airlines.

Tongs6damCTBSV | Ti 139 11,7 119%

o, i-
A ry D&m tich Idy T 71 | 68 | 105%

2 - )

e

Dac biét, trong nam 2025, Vietnam Airlines ti€p tuc trién khai Chuong trinh Uplifting Service bam sat 16 trinh
dé ra va da dat dugc nhiéu két qua tot. Su thay dai rd rét trong tu duy chién luoc cla lanh dao cap cao véi
uu tién hang dau cho dich vu gidp hinh thanh tu duy, y thirc cai tién, chdm séc khach hang cua toan bd CBNV,
di ding muc tiéu va quan diém ctia TCT |4 phat trién bén virng thong qua viéc nang tam dich vu. Nhiéu CBNV
trong toan TCT da c6 hanh dong, y tudng cai tién thiét thuc trong cdng viéc hang ngay, gilip mang dén cho
khach hang nhirng trai nghiém dich vu xuét sac.

@

|

c. Hoat dong chinh trién khai trong nam 2025

) Ra mat Ung dung Lotusmiles véi nhiéu tinh nang va trai nghiém méi. Dac biét 13 tinh ndng gamification véi
nhiéu tro chai, tang tuwong tac vai Hoi vién.

) Phat hanh thé Lotusmiles Pay tich hgp tinh ndng thanh toan vao thé Hoi vién Béng Sen Vang.

|

) T6 chirc thanh coéng “Dién dan hop tac va gan két khach hang than thiét nam 2025”, 1a dién dan vé Loyalty
tam cd quaoc té [an dau tién dugc t6 chire tai Viét Nam thang 09/2025.

() T6 chirc thanh céng cudc hop Loyalty Advisoty Group meeting (LAG) ctia SkyTeam tai Ha Noi thang 09/2025.
(0 Thuc hién phat trién Hoi vién da kénh vai nhiéu diém cham va tang ty I&é Hoi vién chat luong cao.

() Xay dung nhiéu san phdm va chuong trinh CSR mang lai loi ich cho céng dong va xa hoi.

) M@ rong hé sinh thai da linh vuc mang lai nhiéu co hoi tich dam, tra thudng va wu dai t6i Hoi vién.

() M rong hop tac FFP véi Etihad Airways.

() Thuc hién truyén thong da kénh va ca nhan héa dem dén nhiing tién ich va trai nghiém khéac biét cho Hoi vién.
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® Cac chi tiéu thé hién do hai long/phan hoi ctia khach hang (CSI/NPS) va so sanh véi

binh quan nganh

Trong nam 2025, chi s6 NPS cla Vietnam Airlines - thudc do mirc dé khach hang sén sang gidi thiéu dich vu
dé c6 su cai thién manh mé so vai giai doan nadm 2024 trén ca duong bay ndi dia va qudc té€. Biéu nay phan
anh su tin tudng ngay cang I6n ciia hanh khéach déi vai chat luong dich vu ctia Vietnam Airlines.

Biéu do chi sé6'thién cam khach hang néi dia (NPS)

—e— 2024 —e— 2025 —e— Muc tiéu 2025

Ngudn: Chuong trinh diéu tra thuong xuyén Online Survey ctia TCT

Biéu do chi sé'thién cam khach hang quéc té (NPS)

—e— 2024 —e— 2025

—e— Muc tiéu 2025

Nguon: Chuong trinh diéu tra thuong xuyén Online Survey cia TCT

Nhirng dong luc then chot tao nén s bt pha nay dén tir d6 tin cy ngay cang cao dén tir phong céach phuc
vu chuyén nghiép va tan tdm cua doi ngii ti€p vién, cung hang loat cai ti€én ndi bat trong trai nghiém hanh
khach. Khéng chi gép phan nang cao mirc d6 hai long, cac thay déi nay con cing cd niém tin va sy gan bé
ctia khach hang véi Vietnam Airlines, qua d6 gitip Hang tié€p tuc khang dinh vi thé& tién phong trong khu vuc
bang chat lugng dich vu vuat trdi va su cham séc chu ddo danh cho mdi hanh khach.

Chi s6 hai long khéach hang (CSI) nam 2025 duy tri 6n dinh trén cédc duong bay noi dia va ghi nhan cai thién
trén duong bay quéc t€ so véi nam 2024, phan anh hiéu qua nang cao trai nghiém hanh khach xuyén sudt tir
khau check-in, boarding, dich vu trén khong dén xt ly céc tinh huéng phat sinh.

Biéu do6 chi sé hai long khach hang néi dia (CSI)

—eo— 2024 —e— 2025 —e— Muc tiéu 2025

Ngudn: Chuong trinh diéu tra thuong xuyén Online Survey ctia TCT

Biéu d6 chi sé hai long khach hang quéc té (CSI)

—e— 2024 —e— 2025

—e— Muc tiéu 2025

Nguon: Chuong trinh diéu tra thuong xuyén Online Survey cta TCT

Bdo Céo Thuding Nién 2025 | Vietnam Airlines —— @
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Vietnam Airlines nhan dugc phan hoi tich cuc tir hanh khach khéng chi dugc thé hién qua cac két qua khao
sat ma con dugc ghi nhan rd rang théng qua soé lugng thu khen. Trong ndm 2025, Vietnam Airlines da tiép
nhan 16.384 thu khen, tang dang k& so véi 11.963 thu clia nam 2024. Céc thu khen phan anh tinh than tan
tadm, tac phong chuyén nghiép cuia doi ngi ti€p vién va nhan vién mat dat, dong thoi la minh chiing thuyét
phuc cho hiéu qua cla céc giai phap d6i mai, nang cao chat lugng dich vy, qua d6 dap tng ngay cang tét
hon ky vong va su tin tudng cla hanh khach.

Biéu d6 sé luong thu khen

2500 -~

2000 -~ _
1500 = _
1.000 -~ _

500

0

Q2
B 1hkhen 2024 B Thukhen 2025

Ngubn: Hé théng Théng tin phan héi cua TCT

® Cac con sd/chi so an tuong, noi bat lién quan dén dich vu

Nam 2025, Vietnam Airlines tap trung nghién cttu, trién khai cac san pham dich vu mdi tir dich vu mét dat dén
dich vu trén khéng nham nang cao chat luong, mang dén nhirng trai nghiém méi cho khach hang:

Dich vu mat dat

Nhiéu diém nhan dich vu lan dau dugc dua vao khai thac nhu Check-in Lounge va phong khach béng sen
Premier tai Nha ga T3 Tan Son Nhat, cling véi viéc hoan thién hé théng chinh séch, tiéu chuan dich vu cho céc
phéan khic khach hang trong diém.

Pay manh cai tién quy trinh, img dung cong nghé, dac biét 1a 1am thua tuc sinh trac hoc (Biometric), gilp rdt ngan
thai gian, giam Un tac va nang cao trai nghiém hanh khach. Dong thai, nhiéu quy trinh, huéng dan méi dugc ban
hanh nham dam béo tinh nhat quan va thuén tién trong phuc vu.

Cong téc ra soat, cap nhat tai liéu va tuan thi quy dinh nha chire trach dugc trién khai dong bo; két néi, khai thac
hé théng APIS tai 8 quéc gia/vung l&nh thd, gép phan nang cao an toan, 6n dinh khai thac va thuén loi cho hanh
khach xuat nhap canh.

Nam 2025 ciing ghi d4u an vai viéc trién khai thanh cong nhiéu du an trong diém nhu chuyén khai thac sang Nha
ga T3 Tan Son Nhat, ma rong Nha ga T2 Néi Bai, phuc vu cac su kién Ion va khai thac nhiing chuyén bay dau tién
tai Cang HKQT Long Thanh. Song song do6, VNA tirng budc trién khai dur an khai thac tau bay chd hang theo dung
16 trinh va quy dinh.

Cong tac ki€m sodt an toan, an ninh va diéu hanh khai thac dugc tang cutng, dam bao an toan, dung gid va chat
lurong chuyén bay; déng thai phuc vu hiéu qua céc chuyén bay nhiém vu déc biét, bay thué chuyén va giai doan
cao diém. Hoat dong diéu hanh dich vu 24/7 gép phan xt ly hiéu qua céc chuyén bay bat thudng va hé trg kip
thoi céc truong hop y t€ khan cap.

Hang tiép tuc md rong hop tac quac t€, phat trién mang bay madi, ddy manh chuyén doi s6 va két néi hé thong, trién khai
céc hinh thirc lam thd tuc tu dong, self check-in, self bag-drop, through check-in, gép phan nang cao trai nghiém va nang
luc canh tranh. Song song do, céc dich vu b trg duoc md rdng nhdm gia tang doanh thu va tién ich cho hanh khach.

Dich vu trén khong

Vé am thuc trén chuyén bay, Vietnam Airlines ti€p tuc tén vinh tinh hoa 8m thuc Viét Nam truyén thdng va hién
dai, khong chi trén céc chuyén bay noi dia va xuat phat tir Viét Nam ma con trén céc duong bay qudc té khéi
hanh tir nudc ngoai vé Viét Nam théng qua hop tac véi céc doi tac suat an. Nhiéu mén an va trai cay dac san
vung mién dugc dua vao thuc don, gop phan mang dén trai nghiém &m thuc phong phd, ddm ban sac Viét.

Song song do, thuc don dé udng dugc nang cap toan dién véi nhiéu lua chon méi. Nam 2025, Vietnam Airlines mé
réng danh muc dé ung welcome drink, b6 sung céc loai d6 udng dac sac va cocktail mdi; dong thoi du kién trién
khai mocktail trén cac dudng bay dai, pht hop xu hudng “Healthy & Mindful Drinking” va tiéu chuan 5 sao. Menu
ca phé ciing dugc lam méi véi ca phé caramel va ca phé mudi, nhan manh dau an ca phé Viét trén chuyén bay.

Nam 2025, Vietnam Airlines ti€p tuc md rong cac dich vu gia tang trén chuyén bay nham nang cao trai nghiém
hanh khach va phat trién nguén doanh thu phu trg. Cac hoat déng ban Ié LotusDeli, ban hang mién thué va hop tac
tai trg sdn pham trai nghiém duoc da dang hda véi nhiéu thuong hiéu va san pham mdi. Nhitng sang kién nay gop
phan nang cao chét lugng dich vy, gia ting gia tri hanh trinh va khang dinh né luc d&i méi cua Vietnam Airlines

Vé dich vu tiép vién, nam 2025 Vietnam Airlines trién khai dong bo nhiéu giai phap nang cao chat lugng phuc vu
va hinh anh doi ng, tir ki€m soat ngoai hinh, dao tao, tp hudn dén cac chuong trinh xay dung tiép vién hinh mau
va khong gian khoang hanh khach than thién. Nha d, chi so hai long khach hang (CSI) déi véi dich vu tiép vién
tang tich cuc so v6i ndm 2024 trén tat ca cac nhdm chi tiéu.

Trong linh vuc giai tri, Vietnam Airlines ddy manh chuyén ddi so véi viéc nang cap toan dién hé théng giai tri va
két nai trén chuyén bay. NGi bat la “Kho Giai tri Trén May” véi han 600 noi dung da dang tir nhiéu nén van hoa,
cling giao dién giai tri thé hé mdi trén déi bay Boeing 787 va Airbus A350, téng tinh ca nhan hda va ho tro da ngén
ngir. Dac biét, tir ngay 05/8/2025, Vietnam Airlines chinh thirc trién khai dich vu Internet trén may bay cho phép

hanh khach duyét web, nhan tin véi cac géi dit liéu linh hoat va nhiéu uu dai.

Déi véi tiéu chuan vat tu tién nghi phuc vu hanh khéch, Vietnam Airlines tap trung nang cap cho hang Thuong gia
va Phg thong theo dinh hudng nang cao trai nghiém bay gén vdi phat trién bén viing. Hang Thuong gia duoc cai
ti€n chan nhe, ém va tui d6 cao c&p than thién mai trudng, trong khi hang Phé théng chuyén dung cu &n uéng tir
nhua sang gé, thé hién cam két bao vé moi trudng va trach nhiém xa hoi clia Hang.

Trong nam 2025, Vietnam Airlines ra mat mui huong thuong hiéu “Nhéa/LotuScent”, dugc trién khai dong bo tir
khu vure lam thi tuc, phong khach Bong Sen dén trén chuyén bay. Day la dau an dich vu ndi bat, gép phan tao nén
trai nghiém tinh t€, nhat quan va khac biét, hudéng t6i chudn muc 5 sao quac té.

Nhiing két qua dat dugc Ia minh chirng rd nét cho nd luc bén bi clia Vietnam Airlines trong viéc khong ngirng d6i
mai dich vu, d&t khach hang & vi tri trung tdm, song song vai muc tiéu phét trién bén viing va toi uu hiéu qua chi
phi. Chinh céc séng kién va cai tién nay da va dang gép phan khang dinh Vietnam Airlines la biéu tugng hang
khéng qudc gia, dai dién cho chat luong, uy tin va ban sac Viét trén bau troi khu vure va quéc té.
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2.5. Ky thuat
2.5.1. Cac két qua dat duoc

2.5.1.1. Pam bao ky thuat cho hoat dong khai thac an toan, hiéu qua

 Trong nam 2025, cong tac dam bao ky thuat cta Vietnam Airlines dat hiéu qua va 8n dinh, thé hién qua cac
chi s& ky thuat chi yéu co ban dat muc tiéu ké hoach. Hé s6 san sang khai thac (ARL), ty |é may bay dirng
bay (AOG), ty I& cham, hidy chuyén (Delay) do nguyén nhan ky thuét, ty |1é kéo dai dinh ky (OCR) dugc kiém
soat trong ngudng muc tiéu, cho thdy cong tac lap ké hoach va diéu phdi cac hoat dong bao dudng. Dé tin
cay khai thac cta céc doi bay (DR - Dispatch Reliability) co ban dat muc tiéu k& hoach; mac du mot vai chi so
chua dat muc tiéu dé ra nhung van cao hon so v&i mire trung binh thé gidi.

Céc chi s6 Két qua thuc hién nam 2025
ARL 94,39% (Muc tiéu 94,39%) — bat MT
OCR -2,10% (Muc tiéu: 1,80%) — bat MT
Delay 3,53 s6 vu/1000 FC (Muc tiéu: 3,66) — Pat MT
AOG 1,22 s6 vu/1000 FC (Muc tiéu: 2,0) — bat MT
DR A321 99,71% (Muc tiéu 99,63%) — Dat MT
DR A350 99,41% (Muc tiéu 99,44%) — Xap xi MT
DR B787 99,38% (Muc tiéu 99,36%) — Dat MT
DR ATR72 99,53% (Muc tiéu 99,65%) — Thap hon MT

) TCT da thuc hién t6i uu hda, sap xép lai cac goi cong viéc béo dudng dinh ky, nang cao cong tac chuén bij,
kiém sodt va phdi hgp thuc hién dinh ky, dat muc tiéu giam 10% TAT ngay thuc hién dinh ky Ién nam 2025.

* Chat luong noi that tau bay duge dam bao duy tri théng qua viéc trién khai chuong trinh phuc héi cabin cho
déi tau bay cliia VNA cung véi chuong trinh nang cap, chuyén ddi cau hinh. Dich vu két néi trén khéng
(In-flight Connectivity - IFC) d& duoc vao khai thac trén doi tau bay A350 gép phan nang cao chat lugng dich
vu va trai nghiém hanh khach, gia tdng nang luc canh tranh ctia san pham dich vu trén thi trudng quéc té.

2.5.1.2. Hop tac quoc té

® Tai VNA

) Dai véi bao dudng ngoai truong, Vietnam Airlines d4 tich cuc ma réng va cung ¢ hop tac quéc té thong qua
viéc ky két hop dong méi va gia han hop d6ng hién hitu vé6i cdc déi tac ky thuat 16n, dong thai trién khai lua
chon nha cung cép dich vu bdo dudng cho cac dudng bay mai tai chau Au (Milan - Y, Copenhagen - Pan
Mach), va Chau A (Bengaluru, Hyderabad - An D, Cebu - Philippines).

) D0oi v6i bdo dudng va ky thuat co ban, Vietnam Airlines ti€p tuc hop tac véi Airbus, Boeing va céc nha san
xuat thiét bi tau bay OEMs trong cung cap va phan tich dit liéu bay; dong thoi tang cudng trao déi véi cac doi
tac nude ngoai nham nang cao nang luc quan ly, gidm sat va thuc hién cong tac bao dudng theo chudn muc
quoc té.

® Tai VAECO

) Vdicosdnang luc ky thuat duge nang cao, VAECO chuyén dich chién lugc khach hang tir cac hop déng ngan
han, nho |é sang hop tac dai han véi céac Hang hang khéng 16n, uy tin toan cau; ndi bat |a viéc ky két hgp déng
bao dudng dinh ky dén nam 2030 cho déi bay A350 cua Lufthansa Airlines, tau bay B787 cua Korean Air, va
tau A320/A321 cua Aero-K. Tai Philippines, VAECO duy tri hgp téc dai han véi Cebu Pacific va chuan bi trién
khai bdo dudng dinh ky cho 11 tau bay A350 cta Philippine Airlines giai doan 2027 - 2030.

® Céc hgp dong bao dudng dai han giip dam bao ngudn doanh thu 6n dinh, chi dong ké hoach nhéan luc va
dau tu nang luc, déng thai t6i wu hiéu qua khai thac co sd bao dudng; ti€p tuc phat trién dich vu bao dudng
ngoai trudng, qua dé khang dinh vi thé trung tdm MRO uy tin trong khu vire va nang tam thuong hiéu trén thi
truong quéc té.

2.5.2. Cac giai phap cai thién, nang cao hiéu suat sir dung tau bay, giam chi phi ky thuat

2.5.2.1. Quan ly ky thuat, bao dudng va cung ting

® Veé cong tac quan ly ky thuat co ban

) Vietnam Airlines lién tuc ra soat, thuc hién va danh gia hiéu qua cac chuong trinh ky thuat co ban (AD/SB,
MOD), xay dung chuong trinh tong thé dé cai thién chat lugng, hiéu qua trong cong tac bao dudng - stra chira
va tim ki€m hong hdc, bao dudng phong ngtra va bao dudng tdng cudng nham nang cao dé tin cay cua thiét
bi va hé thong tau bay, déng thai chd dong can doi, dam bao dd nguon luc tau bay va déng co dap trng yéu
cau khai thac ctia Téng cong ty trong tirng giai doan.

) Dai vai cong tac quan ly dong co, Téng cong ty da trién khai t6i wu lich stra chira, phan bé thai gian gui stra
chira hop ly déng thoi, toi uvu workscope stra chira, ap dung céc hinh thirc stra chira rdt gon nham giam thai
gian quay vong stra chita, d@m bao du nguon luc dong co phuc vu khai thac lién tuc, dac biét trong cac giai
doan cao diém.

® Ve cong tac bao dudong

) Vietnam Airlines xay dung va ra soat ké hoach bao dudng theo mua va theo thang, diéu chinh dinh ky nham
t6i uu cong tac bao dudng va khai thac déi bay; dong thai trién khai cac chuong trinh bao duéng téng cudng
va chuén bi nguon luc ky thuat trong giai doan thap diém dé dap (ng nhu cau khai thac cao diém.

) Trong ndm 2025, Vietnam Airlines tiép tuc tang cudng cong tac quan tri chi so thai gian dirng tau bay thuc
hién bao dudng, véi muc tiéu giam thiéu toi da thoi gian tau bay dirng dé thuc hién bao dudng theo ké hoach
(check) va ngoai k& hoach (downtime), gia tdng nguén luc khai thac va nang cao hiéu qua st dung déi bay.

® Ve cong tac quan ly va cung g phu tung vat tu (PTVT)

) Vietnam Airlines tdng cuong dam phan véi cdc nha cung Ung dich vu Pooling va OEMs nham dam bao
ngudn cung PTVT &n dinh, déng thoi chu déng du bédo ton kho, ki€ém soat TAT va thdi gian giao hang
(leadtime); chu dong xem xét b& sung PTVT d€ dap ing nhu cau khai thac, qua dé nang cao kha ndng san
sang ky thuat va rit ngan thai gian dirng tau bay.

V& nhién liéu, Vietnam Airlines lam viéc truc ti€p vai cac nha cung trng nham tim kiém gidi phap han ché da
tang gid nhién liéu, tich cuc tham gia cac nhom trong lién minh SkyTeam dé chia sé nguon luc, kinh nghiém
va danh gia phuong an mua nhién liéu chung.
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® Ve g dung cong nghé, dit liéu va tri tué nhan tao

® Vietnam Airlines ti€p tuc xay dung 16 trinh chuyén d6i s6 toan dién trong cong tac ky thuat; nghién ctu va
nang cap hé théng AMOS, trién khai chir ky dién tir va E-Techlog, tién t6i lam chid hoan toan hé théng va khai

thac t6i da tinh nang hé théng trong céng tac kiém sodt, trién khai bao dudng, quan ly phu tung vat tu (PTVT).

) Viéc trién khai phan mém quan ly thong tin chung khai ky thuat (TIMS2) gilp chuén hoéa va tap trung dir liéu
vé diéu kién thuong mai, pham vi cong viéc va chi phi phat sinh, nang cao tinh minh bach, kip thoi va hiéu qua
phéan tich. Hé théng TIMS3 ciing dang dugc trién khai d€ danh gia va du bdo murc tén kho PTVT, cling nhu
quan ly céc truong hop Mis-use va Mis-handling.

® Doéng thai, cac hé théng giam sat va du béo tinh trang ki thuat nhu AHM- Airplane Health Management, SHM
- Skywise Health Monitoring, ADEM - Advanced Diagnostics and Engine Monitoring, SPM — Skywise
Predictive Maintenance, PRCP va Cassiopee dugc trién khai déng bé nham phat hién sém cac dau hiéu bat
thudng va chi dong danh chan hong hoc, gép phan giam thi€u gian doan khai thac va thoi gian AOG.

() Qua viéc ddy manh (g dung tri tué nhan tao (Al) va phan tich di liéu trong quan Iy ki thuat, Vietnam Airlines
tirng bude nang cao nang luc du béo, t6i wu cong tac bao dudng va quan tri ngudn luc, gop phan cai thién
dd tin cay khai thac va hiéu qua van hanh doi bay.

2.5.2.2. Cong tac quan tri chi phi ky thuat

) Nam 2025, Vietnam Airlines ti€p tuc trién khai céng tac quan tri chi phi k§ thuat theo hudng chd dong, dua
trén dir liéu théng ké va tirng dung cong nghé, nham kiém soat hiéu qua chi phi bao dudng, stra chira va cai
thién chi s6 chi phi don vi (Cost/ASK). Cong tac phan tich chi phi dugc thuc hién dinh ky, tap trung theo doi
bay, ching loai ddng co va cac nhém hgp déng ky thuat trong yéu dé kip thai nhan dién xu hudng bién déng
va cac yéu td dan dat chi phi.

) Hé thdng KPI chi phi k§ thuat duoc duy tri va hoan thién theo hudng gén vaéi hiéu qua khai thac. Céc bién
phap diéu chinh dugc trién khai linh hoat nham kiém soat chi phi ngay trong nam k& hoach va céac ndm trong
chu ky khai thac mét vong doi thiét bi.

) Céng tac quan tri va dam phan hgp dong k§j thuat tiép tuc dugc tang cudng, tap trung kiém soét cac chi phi
phat sinh ngoai hop dong.

2.5.3. Pinh hudng phat trién co sé bao dudng cua Vietnam Airlines va VAECO

2.5.3.1. Vé co sd ha tang

) Tiép tuc trién khai d'au tu xay dung Hangar 3 NBA va co s& bdo dudng tai Long Thanh, ddm bao hoan thanh
giai doan 1 (Hangar 1 Long Thanh) trong quy 3 ndm 2026, giai doan 2 (Hangar 2 Long Thanh) hoan thanh
trong ndm 2028, Hangar 3 tai NBA hoan thanh trong nam 2028.

2.5.3.2. Vé nang luc bao dudng

* VAECO ti€p tuc duy tri va phat trién cac nang dinh ciia CAAV, EASA va FAA, déng thai xin phé chuén céc nang
dinh c6 yéu cau ky thuét cao dé phuc vu céc chuong trinh bao dudng dinh ky dai han. Viéc hoan thién céac
néang dinh nay cho phép VAECO dam nhiém tron géi cac goi bao dudng dinh ky cho céc doi bay hién dai, dap
rng yéu cau khat khe ctia cac Hang hang khéng 16n trén thé gidi, qua d6 khang dinh ndng luc canh tranh thuc
té€ cia VAECO trong phéan khdc bao dudng dinh ky trung va dai han.

) Beén canh d6, viéc nang cap Trung tdm dao tao va xin phé chuén td chirc dao tao theo EASA Part 147 d4 gilp
VAECO cht déng ngudn nhan luc k§ thuat dat chuan chau Au, bdo dam tinh 6n dinh, lién tuc va chat luong
cao cho céc hgp déng bao dudng dai han da ky két.

2.5.3.3. Vé hop tac quoc té

) Tiép tuc nghién ctru phuong an hgp téc véi Korean Air vé linh vuc bao dudng stra chira hdng hdc than canh
tai sdn bay Long Thanh dé€ ti€p can va hoc tap mé hinh t6 chirc, cong nghé, phuong thirc quan Iy tién tién, ap
dung vao mo hinh ctia TCT va VAECO. Muc dich dé t6i uu hoa chi phi, thdi gian bao dudng stra chira tau bay,
ndng cao nang luc canh tranh tién téi hinh thanh mot trung tdm bao dudng cda khu vuc.

Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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trong b6i canh khéng c6 tau bay du bi, anh hudng cta bién déi khi hdu (14 con bdo) va ha tang, co s& vat chat
san bay han ché. Str dung hiéu qua ngudn luc may bay, phi cdng, ti€p vién dap (rng ké hoach khai thac cao
diém Tét Nguyén dan 2025, lich khai thac cao diém hé 2025 c¢é nhiéu diéu chinh theo yéu cau thuong mai.
Dam bao t6t lich bay T+29, chti ddng phdi hop véi cac don vi thuong mai cat giam chuyén bay, nén chinh
hanh trinh, tiét kiém chi phi cling nhu tao nguén luc b sung cho diéu hanh khai thac hang ngay.

Pam bao diéu hanh tuyét déi an toan cac chuyén bay chuyén co phuc vu lanh dao Dang, nha nude véi nhiéu
tuyén bay phtrc tap, thai gian bay dai va dap ing cac yéu cau thay dai lich trinh bay sat ngay. Nhanh chong
kip thoi trién khai, dap (rng cac thay déi dot xuat phuc vu chuyén co, VIP, CIP dong thdi chi dong bao céo cac
cap lanh dao dé xay dung phuong an lich bay s6m nhat cé thé ngay khi nhan dugc théng tin vé ké hoach VIP.

Tich cuc phdi hgp véi céc bo phan lién quan trong hé thong diéu hanh d6i phé véi cude khing hoang chién
s Nga-Ukraina, Iran-Israel, str dung duong bay tranh khong phan Nga, Iran, khong lua chon céc san bay du
bi trong khéng phan Nga, Iran. Bam s&t dién bién chinh tri quan sy thé gidi, tim ki€m céc giai phap dudng bay
linh hoat, hiéu qua.

Tim ki€ém cdc giai phap duy tri OTP/OSP trong béi canh khong cé tau bay du bi, tdc nghén khéng luu céc sén
bay trong nuéc cling nhu mét s6 tuyén duong bay méat d6 cao trong khu vuc.

Xéac dinh 16 trinh, trién khai cac giai phép tiét kiém nhién liéu trong b&i canh mat do khai thac tdng cao. Panh
gia lua chon céc giai phap trién khai tiét kiém chi phi va t6i vu hiéu qua chi phi.

Hoan thanh xay dung chuong trinh luyén tir SO 1én FO, ti€p tuc phdi hop véi Ban TCNL cap nhét [én Training Policies.

Thuc hién KH phat trién gido vién ndm 2025, dam bao dd ngudn luc dép (rng 100% nhu cau huan luyén, nang
cao chat luong tuyén chon va giam sat dao tao phi cong co ban.

Bam sat chi dao cudia Bi thu Dang Gy TCT vé vai tro then chot clia céng tac chuyén déi s6. Nam 2025, TCT
tap trung nguon luc chuyén dai thanh cong hé thdng tai liéu, dir liéu chuyén bay. Ngoai ra, xay dung téng
thé hé théng tai liéu dién ttr phuc vu chuyén bay (MOPIus) cho phi céng, tri€én khai hé théng phan mém lap ké
hoach bay Flight Planning, chuan bi Hé théng lap va diéu hanh lich bay Tail Assignment & Ops Control, ndng cap
hé thong phan lich bay phi cong, ti€p vién AVES.

) Haop tac clung Singapore Airlines trao dai, chia sé céac thong tin vé linh vuc khai thac bay, dao tao, an toan bay.
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VASCO, cap nhat thong tin, thuc hién t6t cac yéu cdu mai vé tha tuc bay tir xa theo quy dinh cla co quan
Quan ly bay va Cuc hang khong.

Phai hgp véi bo phan truc ban va cac don vi khong luu thue hién viéc tuan thd ACDM/ATFM dam bao céc
chuyén bay ctia VNA khai thac hiéu qua, ding gid.

Tham gia tich cuc chuong trinh tiét kiém nhién liéu dem dén hiéu qua trong viéc tiét kiém chi phi bay.

Chu déng dua ra céc kién nghi diéu chinh dudng bay phi hop véi yéu cau thuc té, thuc hién tét viéc lua chon
va dénh gia duong bay, lua chon dudng bay t6i wu, ndng cao hiéu qua khai thac va tiét kiém chi phi.

Xay dung phuong an chi déng trong viéc diéu chinh dudng bay, xin phép bay, xin lai slot d& tranh cac con
bao, 4p thap nhiét déi, khu vuc hoat ddng quan su, xung dot vii trang,... trong hoan canh xay ra bién déi khi
hau toan cau, hudng di chuyén va cudng do cla céc con bao trd 1én khé du doan hon (BUALOI, MATMO,...)
va tinh hinh dia chinh tri phirc tap trén thé gidi.

Thurc hién tot viéc monitor, tracking chuyén bay, kip thoi c6 cac phuong an xr ly, hd trg t6 bay di lam nhiém
vu dam bao an toan cho céc chuyén bay.

Dam bao cong tac diéu hanh, ki€m sodt lich bay T+29 theo nhiém vu dugc phan céng, t6i wu hoa hiéu qua
trén co s& ngudn luc hién co.

Kiém soat lich bay dam bao cdéc yéu cau tai thuong mai, thué chuyén, hang héa, dich vu hanh khach, céc diéu
kién khai thac.

Chu dong ra soat ké hoach dinh ky, cong tac kj thuat khac dé€ phéi hgp cing MOC, VAECO, cac co quan lién
quan kiém soat tau dinh ky, AOG va cdc yéu cau ky thuat t6i wu ngudn luc cho diéu hanh khai thac, dap (rng
céc yéu cau vé thuong mai, k§ thuat, cong tac thong ké.

b. Cong tac ky thuat khai thac

Chu déng xay dung nhiéu phuong an dudng bay, chuén bi day da dir liéu, tai liéu phuc vu céc chuyén bay thué
chuyén d&c biét dén cac quéc gia nhu Chau My, Chau Au, Chau Phi, Chau A va Chau Uc/New Zealand.

Ch tri va trién khai dua tau bay A321 chd hang vao khai thac.
Phéi hgp vaéi AIB, BOE dé déanh gid hiéu qua khai thac, tinh kha thi khi nang cap MTOW B787/A350.
Chu tri, phoi hop véi BOE va cac don vi d€ dua tau bay B737-MAX8 vao khai thac, du kién cudi nam 2027.

Duy tri hoat dong 6n dinh cta hé thdng tai liéu dién t&r EFB 1/2/3, ddm bao cap nhat tai liéu va dir liéu day du,
chinh xac, kip thai.

Phéi hop véi Cuc Hang khong dé khac phuc céac finding, phuc vu gia han AOC va hoan thanh ké hoach 2026.

Quan ly va trién khai cac hop déng LIDO data, JEPP, Flysmart A321, Dir liéu dan dudng, Dir liéu dia hinh.
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c. Cong tac lich bay phi cong, tiép vién

&) Trién khai va thuc hién thanh cong viéc diéu hanh phan bay tap trung cho phi céng, tiép vién clia 3 Hang vdi
t6ng s khoang 5.000 ngudi. Phai hap chét ché véi Doan bay va Doan Tiép vién dé vira toi wu ngudn luc khai
thac cling nhu 16 trinh dao tao.

() Chutritinh todn, can ddi nguon luc phi cong, ti€p vién khai thac dap (g yéu cau SXKD theo tirng giai doan dién bién
thi truong.

() T6i wu hdéa hanh trinh bay qua chi s6 KPI (gio bay/gio lam nhiém vu bay, chi phi xe dua dén, khach san, cong

tac phi...), tinh todn nguén luc dam bao hiéu qua cho céac kich ban khai thac cia TCT nham t6i wu ngudn luc
16 bay.

Cong tac quan ly khai thac
) Cha tri trién khai céc gidi phap Tiét kiém chi phi nhién liéu (TKNL), nam 2025 dat tiét kiém duoc 25.500 tan,
tuong duong 448,05 ty dong.

) Phan tich, danh gia cac hoat dong khai thac tau bay: Nang cao hiéu qua khai thac, giam chi phi.

) Quan tri KPI khai thac, theo ddi, phan tich, tham muu cac gidi phap ddm bao hoan thanh KPI duoc giao.

) Quan tri tét chi phi véi nhiéu giai phap giam chi phi trong toan Khéi, quan tri tiét kiém dugc 1.079,76 ty déng.

Giai phap Quan tri 2025 | Ghi giam chi phi 2025
C4c giai phap tiét kiém nhién liéu 448,05 448,05
Tankering 26,74
CP Nhién liéu | Thigt k& phuong thirc bay gidm ap khi bay qua
vung nui cao Afghanistan L750 (Uncontrolled 104,6
airspace/non-towered airport)
Down tau bay/ hdy chuyén bay vi thuong mai
theo LF (DOM T+2, INT T+6) hoac dé t6i uu 114,76
lich bay (T+29)
Down tau bay/ hiy chuyén bay vi thuong mai
CP Chuyénbay | oo | F (T+1) 10937
T&i uu lich bay theo MCMR clia tirng subfleets 2,67
T&i wu hanh trinh, hay ferry 151,06
Non-towered airport + Du bi di dén PER
12,86
(uncontrolled airport)
Giam chi phi DPHB, HCC - duong bay méi 2025 229 229
(VATM, TCTQLB)
Kiém soat sai léch chi phi DHB, Bay qua 0,92 0,92
Giam chi phi sau khi chuyé&n dai Wifi box
CPDichvuKTB | sang sir dung SIM data 398
Giam chi phi in @n, nhan cong, xe van chuyén
tai liéu sau khi &p dung k& hoach bay dién tr 13,8
MO PILus
Xay dung hanh trinh layover 1,74
CP TG bay Giam chi phi khai thac t6 bay 0,02
T&ng Ty 1& PCVN/3 s6 PC 26,9 26,9
Total 1.079,76 478,16

Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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TKNL va Khi phat thai, Quan tri chi phi DHB-BQ-HCC (ANCM), Weather Alerts va céac (ing dung mobile nhu Quan
tri OTP, App dung chung PCTV.

Chi s6 an toan Khai thac bay . Thuc hién 2025
S STT | (i 1é su 6 trén 10.000 chuyén bay) e (140.973 CB)
Cong tac Chuyén doi s6
& MOPlus dugc phé chuan khai thac qudc t&: Gidm nhan cong diéu phédi HAN, SGN, tiét kiém chi phi in an, di 1 Ti & sy c6 loai A/10.000 CB = 0
chuyén, data két ndi, nang dé tin cay ké& hoach bay, d6 hai long PCTV. 2 Tilé su c6 loai B/10.000 CB = 0,07 (1 vu B)
3 Tilé sy c6 loai C/10.000 CB <0,18 0
Advanced Flight Planning chuyén doi tur thu cong sang tu dong: Tang nang suat lao dong, hiéu qua st dung 4 Ti1é sw c8 loai D/10.000 CB <019 014 (2 vu)
nhién liéu
’ 5 Tilé vu viéc loai E/10.000 CB <1,38 0,71 (10 vu)
SkyTrack GD1: Hién thi truc quan trén Videowall dashboard, canh bao diéu hanh Dynamic Cost Index. 6 Ti 1 vy viee murc 3/10.000 CB $225 213 (30w)
1,60
o N T ‘ N DB B7eH 5219 (3 vu/18.754 CB)
Trién khai 02 dich vu CNTT méi (bd sung tinh nang hé thdng phan bay phi cong/tiép vién AVES va CrewTrip) dé 793
phuc vu cong tac chuyén mon, nang cao san lugng lao déng va t6i vu hda, quan ly chi phi khach san, xe dua dén DB A350 <210 @ vu/16 362 CB)
16 bay. '
2,23
R = 152 (24 vu/107.628 CB)
Phat trién cac phan mém/ cong cu nham ho trg cdng viéc cua ndi bé cling nhu phdi hgp cdng viéc cua cac don DB ATR72 <514 2,36 (1 vu/4.229 CB)
vi bo phan khac: e ” .
. . I . NP . R 7 Ti |é vu viéc murc 2/10.000 CB <205 147,76
@ Check lich bay (convert lich, check phép tau, léch dau, trung s6 hiéu ...); Ra soat xép lich, ban giao combo hanh
trinh t6 bay; Coéng cu ra soét lich gan ngay theo MCMR; Tool ki€ém tra thay d6i lich bay qudc té can xin lai LE B 5 ey Bk
slot/phép bay. DB A350 <10,02 4,82
© Ra soét slot noi dia d€ mé ban chuyén bay; Crosscheck slot gan ngay. DB A321 <182,54 176,90
© Mot s tool hd trg téng hop béo céo. DB ATR72 <4443 387,80
© Xay dung va dua vao ap dung phan mém hé trg tinh thué nha thau, dam bao chinh xéac, tiét kiém thaoi gian dé 8 T} 1 vu viée mic 1/10.000 CB <1.285,00 759,01
cén? tac chue"i‘n bi h‘f)\sdt(hanh quyé{f toéE thué';’ D . | DB B787 - 705,00 591,87
© Xay dung va dua vao ap dung phan mém théng ké, dénh gia cac thong tin veé thai tiét (METAR), diéu kién khai
. N A b bt A A . . . DB A350 < 630,00 381,20
thac phuc vu cho c6ng tac quy hoach san bay, danh gia khai thac san bay, tinh toan tai thuong mai.
DB A321 < 837,00 800,72
Tiép tuc trién khai cac hé thdng phan mém quan trong lam nén tang cho cac ing dung CDS: HT FIMS, Quan ly DB ATR72 <1.846,73 1.364,39
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f. Cong tac huan luyén chuyén loai, phuc hoi, nang cap, cac loai hinh khai thac dac biét danh cho phi cong
d. Cong tac dam bao nguén luc phi cong khai thac © S5 luot hoe vién: 127. dat 66% KH ndm
@ S6 lop: 57, dat 59% KH nam.
© Huan luyén nang cap Lai phu Ién Lai chinh: 20/20 phi cong, dat 100% KH nam;
@ Huan luyén chuyén loai: 112/106 phi cdng, dat 106% KH nam.

) Dam bao nguon luc phi cong khai thac theo san lugng ciia TCT.

® Téng sé phi cong khai thac tai thai diém 31/12/2025 (gém ca phi cong VASCO): 1.055 phi cong, trong do:
Lai chinh: 532, Lai phu: 523; Phi céng Viét Nam: 966 (91,60%), Phi cong nudc ngoai: 99 (9,40%).
g. Cong tac huan luyén dao tao

e. Cong tac dam bao an toan:
Két qua thuc hién muc tiéu vé an toan 2025 ctia Doan Bay 919:

Huan luyén phi cong 4.442
Huan luyén ti€p vién 9.661
Huan luyén NVDHKT 513
Huan luyén CBNV 482
Ban giao PCCB cho Hoi dong 23

Ty Ié s6 luong hoc vién huan luyén ndm 2025 so vdi KH:
© Phicong: dat 98% KH nam.

@ Tiép vién: dat 86% KH nam.

© Nhan vien DHKT: dat 91% KH nam.

© Can b6 nhan vién: dat 158% KH nam.
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0 Dao tao phi cong co ban x& hdi hoa 71.755.933.409 81.509.988.823 113,6%
§ Dao tao tiép vién co ban xa hoi hoa 8.200.000.000 13.882.600.000 169,3%
'S Dich vu HL Paotao 3.271.257.200 4.825.788.022 147,5%
Cho thué trang thiét bi huan luyén 1.165.749.120 2.716.115.080 233,0%
Hop tac SIM véi CAE 102.989.546
Tong 84.392.939.729 103.037.481.471 122,1%
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Ty Ié phan tram doanh thu nam 2025 dat 122% so véi KH:
© Dao tao phi céng co ban xa héi hoa: 113,6% KH nam

két qua san xuat kinh doanh n
Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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\8 © Dao tao tiép vién co ban xa hoi hoa: 169,3% KH nam
E’ - © Dich vu HL D3o tao: 147% KH n3m
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é 8 © Cho thué trang thiét bj huan luyén: 233% KH nam
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TCT tiép tuc duy tri hoat dong khai thac trong bdi canh san lugng van chuyén tang trudng, mang dudng bay
duoc mé rong, tan suat khai thac gia ting, cung vai yéu cau ngay cang cao veé tiéu chuan an toan, chat lugng
theo quy dinh cta nha chtrc trach va thong |é qudc té.

An toan la uu tién s6 mét, la gia tri cot 16i, khong danh d6i vi bat ky ly do nao.

Trong nam 2025, TCT da duy tri hé théng khai thac an toan, 6n dinh; Khong dé xay ra tai nan, su cd nghiém
trong murc dé cao. Duy tri day du cac tiéu chuén an toan theo quy dinh ctia Nha chirc trach Hang khong va

tiéu chuén cuda I0SA,; tiép tuc cling c6 va phat trién Van héa An toan trong toan TCT.

2.7.1. Tom tat cac chinh sach I6n vé an toan va thay déi quan trong

) Trong nam 2025, TCT tiép tuc xac dinh cong tac An toan - Chat lugng la nhiém vu trong tam, xuyén sudt trong v o —4 = ~g A ) e " - : it‘t‘
moi hoat dong san xuat kinh doanh, gan lién véi muc tiéu phat trién bén virng, nang cao nang luc canh tranh -
va uy tin thuong hiéu Hang Hang khéng Qudc gia.

() Trén co sd tuan tha cac quy dinh ctia ICAQ, IATA, Nha chic trach hang khong Viét Nam va céc tiéu chuén
quéc té lién quan, Vietnam Airlines da tap trung trién khai cac chinh sach I6n sau:
© Duy tri, ciing cd va khong ngirng hoan thién Hé thong Quan ly An toan (SMS) theo hudng cha dong, dua trén
danh gia va quan ly rti ro, bao dam phu hop véi quy mo, tinh chat va mirc dé phirc tap clia hoat déng khai thac.
— @ Tang cuong xay dung va lan tda van hda an toan (Safety Culture), trong dé nhan manh nguyén tac Just
Culture, khuyén khich bao cdo tu nguyén, trung thuc, khong mang tinh trirng phat nham phong ngtra rdi ro tir
sém, tir xa. Cuing ¢6 Van héa Bao cao (Reporting Culture), khuyén khich ngudi lao déng chii déng béo céo céc
nguy co, sai st va diéu kién khéng an toan. Day manh Van héa Hoc héi (Learning Culture), ting cudng phd bién
cac bai hoc an toan, chia sé kinh nghiém, phong ngtra tai dién su cd. Nang cao Van héa Théng tin (Informed

06 - Culture), bao dam céc thong tin an toan dugc truyén dat day du, kip thai dén céc don vi va ngudi lao dong.
' @ Tich hop cong tac an toan va chat lugng trong hé théng quan ly chung ctia Téng cong ty, bdo dam tinh
% thong nhat gilra giam sat tuan thud, danh gia noi bo va cai tién lién tuc.
% © Uutién quan ly an toan trong bai canh thay ddi hoat déng khai thac, déc biét la cac thay dai lién quan dén
O déi tau bay, mang dudng bay, t6 chirc nhan su, nha cung cap va viéc trng dung cong nghé mai. =~ e S g
G
——
s
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2.7.2. Cac thay doi quan trong trong nam 2025 2.7.3.2. Hoat dong ctia cac To SAG (Safety Action Group)

 Trong nam 2025, VNA d3 trién khai va ki€ém sodat hiéu qua mét sé thay dsi quan trong c6 anh huéng truc tiép () Céc T6 SAG tai cac khéi/don vi ciia VNA tiép tuc phat huy vai trd nong cét trong viéc trién khai cong tac an
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dén cong tac an toan - chat luong, cu thé:

© Ra soat, cap nhat hé thong chinh séch, quy trinh, tai liéu SMS va QMS, bao dam phu hgp vdi thuc tién khai
thac, yéu cau cla nha chirc trach va cac chuong trinh giam séat quéc té (I0SA).

© Chuan hoa va tang cuong thuc hién quy trinh Quan ly su thay d6i (Management of Change — MOC) d&i vdi
tat ca cac thay déi co kha nédng tac déng dén an toan khai théc.

© Nang cao trach nhiém clia ngudi dirng dau cac don vi trong viéc quan ly rdi ro an toan thuéc pham vi phu
trach; tdng cuong co ché giam sét, bdo cdo va danh gia hiéu qua.

© D&y manh trng dung phén tich dit liéu an toan, nham nhan dién xu hudng, méi nguy tiém &n, lam co sd cho
viéc dua ra céc bién phap phong ngtra va cai tién.

© Tang cuong (rng dung céng nghé trong cong tac quan ly an toan: Pay manh (rng dung hé thdng phan mém
trong bdo cdo an toan, phéan tich dir liéu an toan va theo ddi xu hudng nguy co qua dé nang cao nang luc
giam sét, nhan dién nguy co va phong nglra su cé.

2.7.3. Hoat dong ctia Uy ban an toan va cac t6 SAG

2.7.3.1. Hoat dong cua Uy ban An toan VNA

& Trong nam 2025, Uy ban An toan VNA d3 duy tri hoat dong hiéu qua, thuc hién dy dd chirc nang tham muu,
chi dao va giam sét cong tac an toan - chat lugng trong toan hé théng tiép tuc khéng dinh vai tro 1a co quan
chi dao cao nhat vé cong tac an toan ctia VNA.

) Céc ndi dung trong tam da trién khai:
© T6 churc cac cude hop dinh ky va dot xuat theo quy dinh, xem xét, danh gia tinh hinh an toan khai théc, cac
sur ¢8, nguy co an toan va hiéu qua cla céc bién phap kiém soat rdi ro va chi dao cac don vi trién khai cac giai
phép nang cao murc do an toan dé€ danh gia tinh hinh an toan khai thac va cac chi sé an toan trong yéu (SPI).
© Chi dao déanh gid, kiém soat va xtr Iy cac rui ro an toan mdrc trung binh va cao, yéu ciu céc don vi lién quan
xay dung k& hoach hanh dong cu thé, c6 thai han va phan cong trach nhiém rd rang.
© Theo ddi, danh gia hiéu qua cla cac bién phap giam thiéu rdi ro, bdo dam rui ro dugc kiém soét & mirc
chap nhan dugc theo khau vi rii ro ctia Téng cong ty.
@ Dinh hudng céc uvu tién an toan theo tirng giai doan, phu hop véi ké hoach khai thac, mé rong thi truong

va chién lugc phat trién doi bay.

toan & cap co sa.

* Ket qua néi bat trong nam 2025:

© Chu dong nhén dién mai nguy va thu thap bao cdo an toan tir hoat dong khai thac hang ngay.
@ Thuc hién danh gid rdi ro chi tiét déi vdi céc linh vuc trong diém, bao gém:
% Khai thac bay trong diéu kién thai tiét phirc tap;
% Phoi hgp gitra cac don vi trong va ngoai TCT;
% Cdc rdi ro lién quan dén yéu té con ngudi va ndng luc nhan s,
@ Deé xuat va trién khai cac bién phap khac phuc, phong ngira, tap trung vao cai tién quy trinh, tdng cuong
dao tao, huan luyén va truyén thong an toan.
© Theo ddi, danh gia sau trién khai va bao céo két qua dinh ky vé Uy ban An toan TCT.

2.7.4. Hoat dong ctia Trung tam Ung phé Khan nguy

& Trong ndm 2025, Trung tdm Ung phé Khan nguy VNA luén duy tri trang thai sdn sang cao, dap (rng yéu cau

xtr Iy kip thoi, hiéu qua céc tinh hudng khan nguy.

* Céc hoat déng cha yéu:

© Ra soét, cap nhat K& hoach Ung phé Khan nguy (ERP) phl hop véi céc thay ddi vé t6 chirc, khai thac va
yéu ciu clia nha chtrc trach.

© T6 churc va tham gia cac cudc dién tap khan nguy dinh ky va theo kich ban, bao dam tinh thuc t&€ va kha
nang phdi hop da don vi.

© Thuc hién danh gia sau dién tap, xac dinh cac di€ém can cai tién va trién khai cac hanh déng khac phuc.

© Tang cuong dao tao, huan luyén chuyén sau cho luc lugng tham gia (rng pho khan nguy.

Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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2.8. An ninh

Chinh sach an ninh hang khong (ANHK) ciia VNA

* VNA quyét tdm bao dam an ninh trong hoat déng khai thac, ddm bao an toan tinh mang cho hanh khach va
toan thé can bd, nhan vién. Viéc bdo dam an ninh trong hoat déng khai thac dugc két hgp bdi cac céan bd,
nhan vién dugc huén luyén va cé néng luc, trang thiét bi duge bao dudng tét cling véi cac quy trinh thuc hién,
c6 su giam sat phu hop.

® VNA bado dam an ninh hang khong la trach nhiém cua toan thé cén bo, nhan vién. Thic d&y van hoa an ninh
hang khéng, chu trong van hoéa chinh truc va str dung hiéu qua hé théng thong tin phan héi nhdm dam bao

cac su ¢, vu viéc vi pham an ninh phai dugc diéu tra, xem xét, k& ca viéc stra ddi cac quy trinh cd lién quan.

® VNA chd dong nhan dién mai nguy hi€ém va quan ly, phan tich, danh gid, giam thiéu rdi ro an ninh trong hoat
dong khai thac. Moi vi pham trong cong tac bdo dam an ninh hang khong sé bi x( ly nghiém va kip thoi khen
thudng céc t6 chirc, cd nhan chap hanh tot cac quy dinh vé an ninh hang khéng.

* VNA bao dam thiét Iap va duy tri hé thdng quan ly an ninh hang khéng, tuan thd céc yéu cau ctia Nha chirc trach
Hang khong, quy dinh phap luat hién hanh va ludn hudng ti céc tiéu chuan cao nhat cia nganh hang khéng.

® VNA cam két cung cap du ngudn luc can thiét dé thuc thi chinh sach va muc tiéu an ninh hang khong. Lién
tuc cai tién hé thdng quan ly, tao méi truong lam viéc tin cdy, vai tinh than trach nhiém cao nhat trong toan
hé théng nham dép (ng nhu cau va mong doi clia khach hang.

Két qua cong tac bao dam an ninh hang khong nam 2025

* N&m 2025, tinh hinh chinh tri xa héi, quéc phong an ninh trong nudc tiép tuc én dinh va duoc gitr virng, thi
trudng van tai hang khéng quoc té€ va noi dia c6 xu hudng tang trudng manh mé, tuy nhién strc mua tai thi
trudng ndi dia cé phan suy yéu. Tinh hinh kinh t&, an ninh chinh tri thé gigi van co dién bién khoé ludng, tiém
3n nhiéu rdi ro nhu xung dot quan su Nga - Ukraine, An D - Pakistan, chién su Israel - Iran va khu vuc Trung
Dong, bién gidi gitra Thai Lan - Campuchia, ty gid bién dong lam phat sinh chi phi, céc rdi ro tai chinh gia
tang,..da gay ra cdc anh hudng nhat dinh dén hiéu qua san xuét kinh doanh ctia TCT.

) Trudc tac dong clia bdi canh tinh hinh néu trén, TCT d4 thuc hién quyét liét nhiéu gidi phap quan ly, diéu hanh,
trong dé da bam sat su chi dao cua Bé GTVT, Bd Xay dung, Cuc HKVN, Cuc Quan ly xuat nhap canh chu
déng, tich cuc phai hap véi cac CQ, BV lién quan dé trién khai c6 hiéu qua céc ndi dung, yéu cau cong tac bao
dam ANHK theo quy dinh, bdo dam an ninh cho hoat déng khai thac ctia TCT trén tat ca cac linh vuc, dia ban
hoat dong, gép phan quan trong vao két qua hoat dong san xuat kinh doanh cua TCT. Mét s6 két qua cong
tac ndi bat:

Thiar nhat, cha déng nang cao nang luc hoat dong cua hé théng té chirc ANHK cua TCTHK.

TCT xac dinh day la nhiém vu trong tdm, xuyén sudt trong béi canh yéu cau vé bao dam ANHK ngay cang
cao va mo hinh quan Iy nha nudc cé su thay dai tir 01/03/2025 nhiém vu bao dam ANHK do B6 Céng an
ti€p quan. Theo do, TCT chu déng ra soat, kién toan hé théng t6 chirc lam céng tdc ANHK; phan dinh rd
chtrc nang, nhiém vy, trach nhiém cla tirng don vi, tirng cdp trong chudi bao dam an ninh. Viéc chi déng
nang cao nang luc hoat dong cla hé théng t6 chirc ANHK nham bao dam TCT dap ung day dd céc quy
dinh cla phép luat Viét Nam, pht hgp véi yéu ciu cia nha chic trach va thong |1é qudc t€, gop phan gitr
vitng an toan, an ninh cho hoat déng hang khéng dan dung.

Thdr hai, chd déng trién khai cac bién phap nam chac tinh hinh an ninh lién quan trong va
ngoai nudc dé kip thoi nhan dién, danh gia cdc nguy co, rdi ro an ninh

Va trién khai céc bién phap bao dam an ninh cho cac dudng bay, dia ban khai thac, ting phé c6 hiéu qua
V@i céc tinh hudng cé thé anh hudng dén hoat dong khai thac cia TCT. D&c biét da tang cudng céc bién
phép an ninh dip L& Tét, cac ngay ky niém, su kién trong dai ctia dat nudc; kip thdi danh gid rdi ro an ninh
dé& diéu chinh, ap dung dudng bay qua khong phan Nga, Pakistan, An Do, khu vuc Trung Dong va bién gidi
gilra Thai Lan - Campuchia khi xay ra chién su; tdng cudong céc bién phap bdo dadm ANHK cho hoat déng
khai thac cta TCT tai san bay THD khi xuat hién UAV; tdng cudng an ninh déi vai hoat dong khai thac tai
Han Quéc, My va Chau Au trudc tinh hinh chinh tri phire tap tai Han Quéc, My va anh hudng cua viéc My
tham gia chién su gitra Israel - Iran; tdng cudng an ninh sau vu nd bom & New Delhi - An Do; thuc hién t6t
cong tac kiém soat chat luong ANHK, dap (rng cac dot thanh tra ANHK cua Cuc An ninh van tai My - TSA.

Thir ba, ting cudng cac giai phap phong chéng buén lau, gian Ian thuong mai va hang gia,
han ché thap nhat viéc vi pham ky luat, phap luat cia CBNV.

Thuc hién quan diém chi dao trong phéi hgp dau tranh phong chéng buén lau, gian Ian thuong mai va
hang gia 1a “kién quyét, kién tri, thudng xuyén va khéng cé vung cam” trén cao sd tuan tha nghiém, day du
quy dinh phép luat, TCT d4 bam sat chi dao cla céc cap c6 thdm quyén, dac biét cia Ban chi dao 389, Bo
GTVT, Cuc HKVN va chd déng trién khai quyét liét nhiéu giai phap, tirng buéc giam thiéu cac vu viéc budn
I4u, gian lan thuong mai xay ra trong hoat déng khai thac, gép phan bao vé uy tin va doanh thu cua TCT:
(1) D&y manh cong tac truyén thong, quan triét sau rong dén toan thé CBNV théng qua hoi nghi tap huan
V& cong tac phong chdng ma tdy, budn lau, gian 1an thuong mai va hang gia; ki€m soat an ninh ndi bo va
phong chdng vi pham ky luat, phap luat; an ninh théng tin va phong chéng khing bé do TCT phai hop véi
€O quan chirc ndng ctia Bd Cong an (A02, A05, CO3, HVCSND), Cuc Béo vé An ninh ndi bé Trung uong dé
phd bién cho CBNV ¢6 lién quan ndm duoc, khéng tham gia, tiép tay, gitip strc cho hoat déng budn lau, vi
pham ky luat, phap luat. (2) Té chirc ra soat, tang cudng cong tac ki€m sodt an ninh ndi bo, thuc hién luan
chuyén va yéu cau 100% CBNV |am viéc tai cac vi tri truc tiép ti€p xuc vai hanh ly, hang hda, tau bay phai
ky cam két khéng tham gia hoac tiép tay cho céc hanh vi budn Iau, gian 1an thuong mai va van chuyén
hang gia. (3) Tang cudng kiém tra hanh ly t6 bay trén cac chuyén bay quéc té€ d€ dam bao viéc tuan thu
nghiém hanh ly t6 bay va quy dinh hai quan. (4) Phéi hgp kip thai phat hién, x&r ly nghiém vi pham theo
quan diém ctia TCT la khéng dung tiing, bao che cho céc hanh vi budn 14y, gian 1an thuong mai, hang gia.
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Thir tu, cha déng phéi hop chét ché véi cac co quan chic nang (Cong an, Hai quan, nha
chiic trach hang khéng trong ngoai nudc, luc luong kiém soat ANHK) trong trién khai cac
bién phap bao dam ANHK phuc vu hoat déng khai thac:

(1) Kip thai phéat hién, diéu tra, x4c minh va xt ly theo quy dinh 84 vu viéc lién quan d&n ANHK, khéng c6
vu viéc nghiém trong, giam 08 vu so véi ndm 2024; (2) Phéi hop tra ctru, x4c minh va cung cap céc thong
tin lién quan dén hanh khach di trén cac chuyén bay ctia TCT va céc théng tin lién quan khac, dap ung 85
luot yéu cau cua co quan chirc nang trong va ngoai nudc; (3) Kip thoi cap nhat, canh béo trén hé thong
théng tin ctia 295 d6i tugng truy né, déi tugng lién quan dén vu an can theo dbi, d6i tugng cam van
chuyén, kiém tra bat budc dé chi déng phat hién, ngan chan, thong béo cho céc cao quan chirc nang; (4)
Phai hgp véi Cuc A08, cac co quan ngoai giao nudc ngoai tai Viét Nam va luc lugng kiém sodt ANHK tai
céac cang hang khéng, san bay trong trao d6i thong tin, phdi hop kiém soat tot gidy to nhan than cliia hanh
khach di tau bay, kip thoi phat hién va x(r Iy 78 vu/23 hanh khéch str dung gidy t& gia di tau bay, giam 23
vu/31 hanh khach so véi nam 2024; (5) Thuc hién céc bién phap phong ngtra, ngén chén, kip thai phdi hop,
Xt ly xtr ly 25.471 canh béo trén hé thong cong nghé théng tin va phat hién, xac minh, khac phuc 01 su cé
lot théng tin; (6) Chu déng phdi hop vai Cuc A08 trién khai luc luong an ninh trén khéng thuc hién nhiém
vu bao dam an ninh trén cac chuyén bay chuyén khoang va thuong mai ndi dia, bao dam tao diéu kién t6i
da cho luc lugng an ninh trén khong thue hién nhiém vu va khéng lam anh hudng dén hoat dong khai thac
thuong mai va chuyén bay chuyén khoang.

2.9. Quan tri nguén nhan lyuc

2.9.1. Ché d¢ tién lwong thu nhap va phuc loi cho nguoi lao dong

Nam 2025 déanh dau giai doan phuc hoi va tang trudng tich cuc cda Vietnam Airlines. Thu nhap, tién luong
va phuc loi ctia ngudi lao ddng khong chi dugc khéi phuc ma con vugt mire ndm 2019 - thoi di€ém cao nhat
cuia nganh hang khong trude dich.

Trong nam, Vietnam Airlines da chi dong tham gia gop y, stra déi 02 Nghi dinh tién luong mdi, qua dé tao co
sG phap ly va nguén luc tai chinh dé tra lwong canh tranh, thu hat va gitr chan nguon luc lao déng déac thu
nganh hang khoéng, lao dong chéat lugng cao. Dong thai, Vietnam Airlines trién khai 02 an ting mrc tién
lurong 1am co s& dong bao hiém xa hoi, qua do cai thién ré rét vé thu nhap hién tai ma con gép phan nang cao
céc ché dé bao hiém, dac biét khi ngudi lao déng nghi huu trong tuong lai. Song song vdi viéc hoan thién co
chg, Vietnam Airlines ddy manh cong tac quan tri, tap trung ra soat va t6i uu héa chi phi nhan cong, trién khai
quyét liét cac giai phap str dung hiéu qua nguén luc, dam bao chi phi nhan cong dugc kiém soat phi hap véi
quy mo va hiéu qua hoat dong cua Vietnam Airlines.

Cung vai chinh sach tién luvong, cac ché do phuc loi trong nam 2025 tiép tuc duge phuc héi va nang cao. Mirc
déng bao hiém strc khde duoc diéu chinh tang so véi nam 2024, md réng quyén lgi bao hiém va hé théng co
sd'y t€ bao lanh. TCT ciing khoi phuc viéc tham gia bao hiém huu tri b6 sung da tam dirng tir ndm 2020, diéu
chinh tdng murc tién an ca va trién khai thém mot sd chinh sach cham lo d&i séng ngudi lao déng nhu ché
dé sinh nhat, ché d6 nhan dip 8/3 va 20/10 ddi véi lao dong nit, gop phan nang cao su gan két va on dinh
nguodn nhan luc.

2.9.2. Tong s6 lao dong cong ty me va hgp nhat dén 31/12/2025

S6 lao dong hop nhat cua TCT tinh dén 31/12/2025 la 19.130 ngudi, bao gém 5.220 cua Cong ty me va
13.910 ngudi clia cac Cong ty con, Cong ty lién két.

Trong s6 do6, d6i vai Cong ty me: Lao dong duac tinh 1a lao dong trong danh sach quan ly cia céc co quan,
don vi (khong gém ti€p vién va phi cong ALSUCO). D6i ngli nhén s cua Vietnam Airlines khong ngirng phat
trién theo hudng tré hda, déng thai chu trong nang cao trinh do chuyén mén va nghiép vu. Dac biét, cac vi tri
then chét, dac thu nhu phi céng, ti€p vién, kj su va tho ki thuat may bay dugc dao tao bai ban, san sang dap
(rng hiéu qua yéu cau san xuat kinh doanh va hoat déng van tai hang khong.

2.9.3. Thong tin cong ty me

Vietnam Airlines tiép tuc diéu hanh linh hoat chinh sach nhan luc, tién lwvong pht hop tinh hinh san xuat kinh
doanh; murc tién luong binh quan cda nguoi lao dong nam 2025 tédng 25% so vdi trude dai dich Covid-19.
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b. Lao dong binh quan, tui d6i binh quan
) Co cau lao dong theo gidi tinh, do tudi

Co cau lao dong theo gidi tinh, d6 tudi
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® Lao déng st dung binh quén trong nam la 5.214 ngudi, tinh trén sd di lam va da quy déi theo ty 1é ngay cong
lam viéc thurc t€ trong thang; riéng phi cong, tiép vién tinh theo s6 lugng thuc t€ khai thac bay.

c. Cac chi tiéu ve nang suat lao dong (NSLD)

) Trong nam 2025, TCT ti€p tuc trién khai, hoan thanh tai co ciu t6 chirc mot sé co quan, don vi (CQ, BV) TCT
theo Nghi quyét 18 va dinh hudng phat trién ctia TCT. Thuc hién ra soat va dinh mirc lao dong dua trén khaoi
luong cong viéc thuc t€, dam bao nang cao hiéu qua quan ly, tiét kiém nguén luc. Tich cuc, ddy manh (rng
dung Chuyén déi s6 va Céng nghé nham rut ngan thai gian x(r Iy nghiép vu, tdng nang luc quan tri, canh tranh.

) Vi viéc diéu hanh, str dung tiét kiém lao déng, lao dong st dung binh quan 2025 la 5.214 ngudi, bang 97%
s0 v6i KH 2025 bdo cdo DPHDCD. Nang suat lao dong theo tai van chuyén c6 doanh thu RTK (Revenued Ton
Kilometre) 1a 937 nghin tan.km/LD, dat 105% k& hoach.

St dung lao dong va nang suét lao déng 2025

20137 2014 20157 2016 20177 2018 20197 2020 20217 2022 20237 2024 2025
@ Tailuanchuyén/LDVNA M KH2025 @ UTH 2025

Ty lé lao dong thoi viéc tu nguyén ndm 2025 duy tri & mirc thap (~2%) nho:
@ Su phuc h6i manh mé cua thi truong va hoat dong khai thac.
@ Co ché luong dugc cai thién rd rét, dam bao tinh canh tranh.

@ Dinh hudng phat trién bén virng I8y con ngudi lam trong tam, tao méi trudng lam viéc 6n dinh va chuyén nghiép.

) Cdc giai phap da thuc hién dé€ cai thién, nang cao hiéu qua lao déng:
@ Chinh sach d&i ngd: Duy tri co ché tién luvong - thudng minh bach va canh tranh. Day manh truyén théng
ndi bd nhdm khang dinh ché& do6 phuc lgi la |gi thé then chét trong viéc thu hut (ing vién khi tuyén dung va gitt
chan NLD.
@ Mbi truong lam viéc: Lan tda manh mé gid tri van hda VNA t6i trng vién va NLD. Hién dai hda moi truong
lam viéc thong qua chuyén dai so toan dién trong cong tac quan ly nhan su, gitp t6i wu hda quy trinh, giam
ap luc van hanh va thic day nang suat lao dong dot pha.
@ Phat trién nguon lyc: Xay dung 16 trinh thdng tién rd rang, tao diéu kién phat trién t6i da cho ngudi lao
déng. Uu tién ngudn luc cho dao tao nang cao ki ndng va luan chuyén noi bo, nham khai thac hiéu qua tri
thirc va kinh nghiém san co.
© Co ché danh gia cong bang - minh bach: thuong xuyén nhin nhan va dénh gia nang luc nhan vién dya trén
gid tri hiéu suat céng viéc. Duy tri ca ché& phan hoi hai chiéu va vinh danh kip thai cac ca nhan xuét sac, dam
bdo moi né luc déu dugc ghi nhan va tao co hoi thang tién xirng dang.

2.9.4. Két qua trién khai

® Tuyén dung
TCT ti€p tuc chuang trinh tao nguén, tuyén chon va dao tao luc lugng lao déng déc thi theo hinh thirc xa hoi
hoa, ti€p nhan Phi céng co ban dé dua vao huén luyén chuyén loai khai thac bay, b6 sung nguén luc dap tng
nhu cau khai thac theo tié€n d6 md céc dudng bay, san bay mai trong 2026. T chirc tuyén dung tap trung va
truc tuyén, bé sung mot ngudn lao dong mat dat tré ddi dao, cé nhiéu tiém nang, déng gop tich cuc trong
cong tac thuc ddy nang cao chéat lugng va nang suat lao dong.

® Pao tao phat trién nguon luc
Cong tac dao tao-huan luyén cia TCT dugc trién khai manh mé nham dam bao vé sé lugng, chat luong dao
tao - huan luyén theo ding yéu cau ctia Cuc HKVN, céc t6 chirc danh gia quéc té€ IATA-IOSA va yéu cau phat
trién clia VNA, trong do:

(i) Cong tac xay dung, cap nhéat hé thdng tai liéu huan luyén: Hoan thanh t6t cong téc xay dung, cap nhat Quy
ché dao tao clia TCTHK va hoan thién hé thdng tai liéu, chinh sach dao tao huan luyén cua tat ca cac khoi:
Khai thac bay, Ky thuat va Khai thac mat dat (Part D1/Part D2/Part D3 - Training). Hoan thanh xay dung céc
chuong trinh, gido trinh dao tao ctia TCTHK nhu: 47 tai liéu cta Khai Dich vu, gido trinh Non - Distribution
Company (NDC - Phuong thirc chia thu nhap), b gido trinh va bai giang dién t&r “Dat chd, tinh gid va xuat
ching tir van chuyén AMADEUS ALTEA"...

(ii) T6 chirc huan luyén Phi cong theo phuong thirc méi CBTA: Hoan thanh viéc chuyén d6i phuong thirc huan
luyén truyén thdng sang huan luyén, kiém tra theo nang luc (CBTA) cho Phi céng theo yéu cau ctia Cuc HKVN;

(iii) Ki€ém soat chat lugng dao tao cac mon I0SA: Vai yéu cau ludn duy tri va ki€ém soat chit ché chéat lugng
dao tao - huan luyén, trong ndm 2025 TCTHK d4 t6 chirc huan luyén cho 203.019 lugt hoc vién, trong do dao
tao cac mon 10SA véi 124.060 lugt nhén vién (phi cong, ti€p vién, nhan vién ki thuat may bay, khai thac mat
dat) dugc dao tao cac mén An toan, An ninh, tuan tha chét ché theo ding yéu cau cua céc nha chirc trach
hang khong. Két qua nay gép phan quan trong trong viéc dam bao hoat déng khai théc, gilr virng an toan bay
cla TCT;
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(iv) Dao tao phat trién lao déng: Dao tao phat trién phi cong 132 hoc vién (HL ndng cap Léi phu Ién lai chinh:
20 hoc vién, HL chuyén loai: 112 hoc vién), Dao tao can bd nguén CNNN (GM, SM, SaM, FM): 45 hoc vién; Dao
tao cén bd quan ly (cdp phong va cap ban): 85 hoc vién; Dao tao Van hda nang tdm: 6.993 hoc vién;

(v) P4y manh tang cudng dao tao trén E-learning (ELN) cho toan TCT, d6ng thoi phét trién st dung hé thong
tai cdc cong ty MTV va cdng ty von gop: VIAGS, VAECO, VFT, VACS. S6 luot hoc vién dao tao qua ELN chiém
70% tong lugt hoc vién tham gia dao tao nam 2025 (142,5 nghin/203 nghin), tdng hon 100% so véi ndm 2024
(70 nghin), trong d6 100% cac mon ly thuyét I0SA da dugc s6 hoa va té chire huén luyén tryc tuyén trén hé
théng ELN véi hon 124 nghin lugt hoc vién; Tiét kiém 42,9 ty déng cong tac phi cho TCT (chua bao gém chi
phi nhan c6ng va chi phi giang day);

Vi nhirng nd luc trong ndm 2025, hé thdng dao tao - huan luyén ctia TCT dép ing 100% yéu cau danh gia
gia han AOC va céng tac dao tao dam bao tuan thd yéu ciu cla céc nha chirc trach hang khong qudc té va
Cuc Hang khoéng Viét Nam.

® Quy hoach, bo nhiém, luan chuyén, danh gia can bo
Céc cong tac lién quan dén quy hoach, bd nhiém, luan chuyén va danh gia cén bo trong ndm 2025 dugc theo
dai, trién khai dong bd, bam sat theo cac quy dinh, quy ché€ mdéi cia Trung uong va gan chét vai chién lugc
phat trién dai han caa TCT. Nham hudéng téi sy phat trién bén vitng cda TCT, céc tiéu chi danh gia sé duagc
diéu chinh, cap nhat phtu hgp vai tinh hinh thuc té€ dé tao diéu kién cho su phat trién va nang cao nang luc
quan tri va kha nang thich &rng ctia déi ngii can bo.

® Tinh hinh hoat dong va dac diém noi bat trong hoat dong cua cac co sé dao tao FTC,
DTV, DB, VFT tdp trung vao 4 diém chinh:
) Chuan hod hé théng tai liéu huén luyén (chinh sach, chuong trinh, gido trinh) theo yéu ciu cta Cuc Hang
khéng Viét Nam va tiéu chudn I0SA,; trién khai ra soat, cap nhat dinh ky va kiém soét thay d6i theo 16 trinh,
bdo dam tai liéu dung - dd - thdng nhat - dé kiém tra.

* Nang cao chat lugng ngudn luc huan luyén, ddy manh quy hoach va phat trién déi ngi gido vién kiém nhiém
(Phi cong, Tiép vién, Nhan vién diéu hanh khai thac bay), chué@n hoé nang lic chuyén mén va chuan muyc tac
phong; dép trng nhu cau huén luyén khi quy moé khai thac tang trudng nhanh.

) Chuyén dai phuong phap dao tao hién dai, tirng budc trién khai Huan luyén, danh gia theo nang luc (CBTA)
cho phi cong va ti€p vién theo théng |é cac Hang hang khéng tién tién, hudng téi nang cao hiéu qua dao tao,
téng do tin cdy clia danh gia va gan chat voi yéu cau khai thac thuc té.

* Bao dam cung (rng nhan luc dac thu kip thdi, t6 chirc hiéu qua cong tac tao nguon, tuyén sinh va dao tao
nédng dinh loai, dinh ky, nang cap cho céc luc lugng Phi céng, Tiép vién, Diéu do khai thac bay, qua dé dap
(rng ké& hoach khai thac, gop phan bao dam an toan - chat lwgng dich vu - hiéu qua san xuét kinh doanh cta
Téng cong ty.

® Van hoa doanh nghiép

) Xuyén sudt qua trinh hinh thanh, xay dung va phat trién bén virng clia Vietnam Airlines, viéc xay dung VHDN
va phat trién van héa cong sd, con ngudi trén nén tang ké thira, phat huy cac gid tri van hda tot dep cia dan
t6c, gid tri truyén thdng ctia nganh Hang khong dan dung va Quan déi nhan dan Viét Nam anh hiing, d& kién
tao nén strc manh noi sinh cling nhu nét van hoa riéng biét ctia TCT. Tir d6, gép phan két tinh nén céc gia tri
c0t 16i cho VHDN va dugc thdm nhuan qua thdi gian, trd thanh nhirng chuén muc dao dirc khéng chi trong
van héa giao tiép, irng x&r ma con bao gom ca tam nhin s&r ménh, gia tri cét 16i, cac quy tac, phong cach quan
ly, muc tiéu, chién luge phat trién va hanh vi, thai do cda moi thanh vién trong Vietnam Airlines.

®

Bén canh tinh than néu cao trach nhiém trong viéc bao ton va phat huy nhirng gié tri tot dep hién hitu, viéc phat
trién, nang tam VHDN gan lién vai chuyén d6i s6, dap (rng yéu cau hdi nhap qudc té cling la nhirng tiéu chi vo
cling quan trong. V&i muc tiéu xay dung Vietnam Airlines vitng manh, mang ban sac riéng, bd quy tac van hoa,
(rng xtr, cudn “SG tay Van hoa Vietnam Airlines” déng vai tro 1a kim chi nam d€ méi thanh vién trong t6 chirc
thau hiéu, tran trong va gin gilt nhitng gia tri tinh tdy cda doanh nghiép, dong thai la cong cu khong thé thiéu
trong qua trinh thay dai va hoan thién ban than cia méi ca nhan, chung tay cung cé strc manh tap thé.

2.10. Truyén thong, phat trién thuong hiéu

®

®

Nam 2025, hoat dong truyén théng thuong hiéu ctia TCT véi thong diép chung “Ciing non séng cat canh”,
theo dé hoat déng truyén théng duoc trién khai theo 3 chi dé sau:

© Thé hién vi th&€ HHKQG - #C4&tCanhCungDanTdc: ti€p can téi cac co quan quan ly nha nudc.

@ Khoi phuc san xuat kinh doanh - #CatCanhCungNiémTin: tiép can t6i khach hang.

@ 30 nam - #CatCanhCungTuHao: tiép can tdi can bg, nhan vién (CBNV).

Doéng thai, ndm 2025 tiép tuc day manh dinh vi “Van dam nang niu" dé cling cd vi thé VNA hudng t6i HHKQG
5 sao qudc té va nang cao tinh canh tranh ciia VNA thong qua cac cau chuyén truyén théng: Tu hao két noi
mang bay khap thé gidi; Van dam vian hoa; Am thuc tinh t& trén van d3m va Hanh trinh xanh hoa.

Quan tri hinh anh thuong hiéu

@ Duy tri hinh anh thuong hiéu tai tat ca cac diém cham véi khach hang va can bo nhan vién.

© Phat trién nhan dién thuong hiéu theo hudng tré trung, hién dai, hop xu thé; VNA trd thanh dai st van hoa
Viét trén ban do6 thé gidi.

@ Tang cuong hop tac véi cac tinh, thanh phd, tap doan, doanh nghiép, dai st quan, lanh su quan cac nudc
dé xay dung, phat trién thuong hiéu, hinh anh.

© Tiép tuc trién khai nghién ctru, thuc hién chuong trinh theo 16 trinh tai dinh vi thuong hiéu.

Quang cdao truyén thong su kién mang lai dau an thuong hiéu I6n, néi bat

a. Chién dich ky niém 30 nam thanh Iap TCT thanh cong ruc ro

Ra mat biéu twgng “Chim Lac” trén than tau bay - khat vong vuon cao, lan téa manh mé khi bay khai truong
nha ga T3, va dac biét phuc vu céc chuyén chuyén co.

Lé ky niém 30 ndm & d6n Bang khen Thi tudng: su kién vai gan 1.000 dai bi€u & CBNV.

T6 chirc 1& hanh khach thir 350 triéu clng v6i Bo VHTTDL va UBND TP Hug, t6 chirc cac chuyén bay déng
phuc qua céc thai ky, thu hit su chd y 16n tlr cdng dong.

San pham truyén thong: ra mat sach 30 nam (2 ngon ngt), phim tai liéu VTV, video chién dich dat 2,5 triéu
luot xem trén TikTok & Facebook, 50+ bai Spirit.

Truyén théng bdo chi: dang tai 270 bai bao, 600 bai viét MXH, 100.000 tuong tadc, mé chuyén muc “30 ndm
cuing non séng cat canh”.

Hoat dong cong dong & CBNV: 3 cudc thi viét, anh, nhac, véi hon 250 tac phdm du thi, vuot KPI t6i 322%, thu
hat hang chuc nghin lugt tuong tac.
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b. Truyén thong tuyén truyén Dai hoi Dai bieéu Dang bé TCT HKVN
) BanTT chd tri trién khai k& hoach truyén thong toan dién (tir thang 03 - 08/2025), bam sét dinh hudng chinh tri,
tao khi thé phan khdi, niém tin maéi cho toan thé CBNV.

) Truyén théng da kénh 360 d6 vai Phim téng két nhiém ky duoc danh gia cao, phan anh day dd thanh tuu
nhiém ky 2020 - 2025; loat bai chuyén dé, phdng van lanh dao Dang Uy - HDQT - TGD, longform, video,

infographic trén Spirit, VNA Talk, bdo chi Trung uong va dai tac truyén thong 1én.

) To churc chudi cudc thi, thiét ké logo, séang kién gan két Dang vién, lan tda manh mé tinh than doan két, ban
[inh, hanh dong.

% Hinh anh Vietnam Airlines gan véi “Niém tin mdi - Khi th& méi”, thé hién rd vai trd Hang hang khéng Qudc gia
dong hanh cuing su phét trién cta dat nudc.

c. Trién Iam "80 nam Hanh trinh Poc 1ap - Tu do - Hanh phuc”
 Gian hang VNA ndi bat véi bubng lai gia lap, sinh trac hoc, dich vu 5 sao, dong co A350 tri gia 50 triéu USD,

qua tang hap dan.

 Thu hit gan 1 triéu luot khach va dugce 1anh dao cap cao, ban bé qudc t€, cdng dong doanh nghiép va céng ching
danh gia cao.

* Duoc déanh gidla gian trung bay quy mo, chuyén nghiép, tao strc lan tda manh mé tai khu vuc “Khat vong bau troi”.

% Ph&i hgp VTV, bédo chi va kénh truyén thong VNA, lién tuc dua tin vé céc hoat dong ndi bat. Dang tai 280 bai
béo, 450 bai viét MXH, 147.000 tuong téc.

% Doanh thu truc tiép: 17,4 ty déng (vé, giftcard, tra sira, voucher lounge), 10.000 héi vién BSV mdi, nhan giai
thudng “Khéng gian trung bay tiéu biéu”.

= < : £ -
f CUNG NON SONG CAT CANH

d. Chién dich “Cham thu Ha Noi”
() Chubi su kién an tuong bao gém cac hoat ddng trong finh vure &m nhac ¢d dién, concert hién dai, thé thao cong déng,
tréi nghiém séng tré, sdng bén ving.

) M@i sur kién la maét tuyén ngén Cham thu Ha N6i bang cac ngdn ngit khac nhau théng qua tirng diém cham t6i
mua thu Ha Néi. Tao ra su ting hd dong dao cua gidi tré véi su tham gia ctia hang chuc ngan nguoi.

¢ _ R
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e. Chién dich “Van Dam Nang Niu”

& Quéng cédo chién lugc nam 2025 véi
théng diép “Van dam nang niu” giai doan . r
2,g6m 05 mau KV va TVC 30s, 15s va 6s e ST : g s e o

i e bl st v e L e Vb P Pl

theo véi 9 ngdn ngtr véi hinh anh dep,
sang trong, chuyén nghiép va an tugng.

) Trién khai quang cao chién lugc da kénh
tai thi truong Viét Nam va 7 thi truong
quac té trong diém, dat hon 100 triéu luot
hién thi, ty | tuong tac 24%.

‘Mot dam’
@t banh mi Viét Nam
ngon/nhat qua dat

e

Cumg Vietn, ricnes tén huang
hanB rinkram thue o wlir hda Vige
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Cac danh hiéu, giai thuong Quéc té

Giai quoc té

Cap quyét dinh/Té chtrc trao giai

Giai quéc té

Top 5 Céc Hang hang khéng truyén thong an toan nhat chau A

Céap quyét dinh/Té chirc trao giai

24 ném 2025 Tap chi Time Out Asia

25 Top 10 thuong hiéu du lich khu vuc Déng Nam A Tap chi Campaign Asia

26 Hang hang khéng dat 9 sao vé trach nhiém méi truong 42kft.com

27 Chiing chi SkaiBlu - Hing hang khong thuong mai dién tu tién tién Digital Achievement Award 2025

Céc danh hiéu, giai thuong trong nudéc

Giai thudng trong nudc

Bang khen cua Thu tuéng Chinh phu vé thanh tich xuat sac trong
cong tac ctru hg, cuu nan tai Myanmar

Bang khen cta Thu tuéng Chinh pht vé thanh tich xuat sac dét xuat

Céap quyét dinh/Té chirc trao gidi

1 Top 25 Hang hang khéng an toan nhat thé gioi
2 Top 25 Hang hang khong tot nhat thé gioi
a P < . Airline Ratings
3 Hang Hang khéng c6 hang phé théng dac biét gia tri nhat thé gidi
4 Giai thuong Bén viing
5 Hang hang khéng 5 sao xuat sac nam 2025 APEX
6 Top 100 Hang hang khéng hang dau thé giéi nam 2025 Skytrax
7 Thuong hiéu hang khéng hang dau Chau A
8 Chuong trinh khach hang than thiét hang dau chau A World Travel Awards
9 Tap chi trén mdy bay hang dau chau A
10 Giai phap mang lai hiéu qua cao nhat - San pham trén mdy bay 2025 | Lién minh hang khéng SkyTeam
: P Asian-Oceanian Computi
11 T6 churc Chuyén doi s6 xuat sac slanbeeanian F)mPu "o
Industry Organization
12 Bang xép hang 500 céng ty I6n nhat Péng Nam A Tap chi Fortune
13 Giai Trach nhiém Xa héi Hiép hoi Du lich Chau A
. o . Thai Binh Duong
14 | Giai thuong Yéu thich cia BGK Pacific Asia Travel Association
. Giai Bac hang muc "Ra mat san pham/dich vu” vdi chién dich
“Sky Sofa - From Seat to Suite” L. o
Hiép hdi tiép thi di dong toan cau
L gaessanns i . MMA Globa
16 Giai bong hang muc “Thau hiéu dir liéu/Tiép thi theo ngir canh”
voi chién dich “Ticket to Tét: From Intent to Impact”
- Giai thuong Hang hang khéng cé dac quyén hai vién cao cap
tot nhat nhat khu vuc Chau A - Théi Binh Duong 2025
Frequent Traveler
R . . ; Awards
18 Giai thuong Hang hang khong cua nam khu vuc Chau A
Thai Binh Duong 2025
19 Giai Bac cho hang muc “Chién luoc khach hang than thiét tét nhat Loyalty Engagement
Phan thudng & Khuyén khich” Awards 2025
20 To;iﬂ? Hang hang f(héng ding gio nhat khu vuc Chau A Tap chi Girium
Thai Binh Duong nam 2024
21 Top 10 Hang hang khéng tét nhat Chau A
] L . DestinAsian Reader
22 Top 10 Hang hang khé 5 h, hé ap tot nhat
op ang hang khéng c6 hang ghé cao cap t6t nha Choice's award
23 Top 10 Hang hang khéng c6 hang ghé phé théng tét nhat

2 trong d6i méi néng luc quan tri, ndng cao hiéu qua san xuat kinh doanh, L ; .
. . s s P 2 <o A o P E S ot Thu tuéng Chinh phua

gop phan vao su nghiép phat trién kinh té - xa hoi cua dat nudc
3 Bang khen cua TTCP vé thanh tich xuat sac trong viéc trién khai

thuc hién Dé an 06

Lién doan Thuong mai ve
4 Top 20 Doanh nghiép van hoa, uy tin 2025 N ¢ Mn o ng mal va
Coéng nghiép Viét Nam (VCCI)

- Giai thuong quang cdo sdng tao Viét Nam (Van Xuan Awards 2025)

- giai nhat hang muc Truyén hinh A e v ia .

Hiép h6i Quang cdo Viét Nam va
., R . . . B Van hod, Thé thao va Du lich

6 Giai thudng quang cao sang tao Viét Nam (Van Xuan Awards 2025) ) el

- hang muc Chién dich tai dinh vi thuong hiéu an tuong

. . L Cuc Du lich Quéc gia Viét Nam
7 Top 10 doanh nghiép van chuyén khach du lich tét nhat i ' . o
. Sy : (B6 Van hod, Thé thao va Du lich)

TOP cong nghiép 4.0 Viét Nam lan tha 4, hang muc Lién hiép cac Hoi Khoa hoc va Ky thuat
8 Top t6 chirc/doanh nghiép khoa hoc va céng nghé, Viét Nam, Hoi Tur dong hoa Viét Nam

d6i méi sang tao va chuyén déi s6 va Vién Sang tao va Chuyén déi s
9 T¢‘)p 50‘Athu‘d.ng.{)iéu hang dau béng Nam A va Top 10 thuong hiéu A

hang dau tai Viét Nam
10 Bang xép hang cac thuong hiéu tét nhat Viét Nam nam 2024 Decision Lab
11 Top 10 ESG Viét Nam nganh Logistic

Bdo Dau tu va VietResearch

12 Top 100 ESG Viét Nam cac nganh
13 Giai thudng Vinh Quang Viét Nam Bao Lao Dong
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2.11. Cong nghé thong tin

®

®

Trong bdi canh cong nghé dinh hinh tuong lai hang khéng toan cau, ndm 2025 ghi nhan sy thanh céng cua
VNA trong viéc thuc thi chién lugc chuyén déi sé toan dién, nai cac nén tang so va hé thdng phan mém (ng
dung quan trong dugc xac dinh 1a giai phap c6t 16i d€ t6i uu hoa hiéu qua, tao 1ap su két néi xuyén suét gitra
hoat dong san xuat kinh doanh va quan tri van hanh, déng thai nang cao chéat luong phuc vu hanh khach.

Trong linh vuc thuong mai, viéc dua vao van hanh Website thuong mai dién t& méi, dong vai trd quan trong
trong viéc t0i wu hda kénh ban tryc tiép va cé nhan hda hanh trinh khach hang. Bugc xac dinh la nén tang s6
trung tam vai kién truc cong nghé tién tién, website tich hgp Chatbot Al ho trg 24/7 cuing quy trinh d&t ché t0i
uu, khéng chi khdng dinh vi thé Hang hang khéng quéc gia ma con thic ddy manh mé doanh thu truc tuyén.
Song song d6, cac nén tang quan tri long trung thanh va dai tdc nhu LSMA, Lotus Biz & Lotus Booker d&
dugc chuyén biét hoa nham s6 héa toan bo khau dat ché, xuat vé va quan ly héi vien Bong Sen Vang, tao
dong luc thic dady mang luéi d6i tac B2B phaét trién bén virng.

Cung véi nhitng d6i mdi trong cong tac ban, VNA tiép tuc khéng dinh nang luc cdng nghé qua viéc tién phong
trién khai Dich vu két ndi Internet trén tau bay (IFC) cho doi bay Airbus A350, danh dau budc tién quan trong
trong 16 trinh hién dai hoa dich vu va dép &rng nhu cau két néi lién tuc cdia hanh khach trong sudt chuyén bay.
Gidi phap nay khéng chi khang dinh nang luc cong nghé va vi thé dan dau khu vurc trong viéc bt kip céc xu
hudng hang khéng toan cau ma con |a hat nhan trong viéc dot pha nang tam trai nghiém khach hang.

PE dam bao su két ndi va van hanh chuyén bay an toan, chinh xac, VNA (ng dung hé théng Lido Flight 4D
trong linh vure khai thac nham tdi uu hda cong tac lap ké hoach bay. Hé théng nay khdng chi cho phép tinh
toan dudng bay linh hoat va hé trg ra quyét dinh dua trén dit liéu thai gian thuc, ma con tich hop sau véi ha
tang théng tin phuc vu k& hoach bay va cac ing dung di déng danh cho t6 bay. Viéc khai thac sirc manh tir
cong nghé Big Data gitp t6i uwu hda viéc str dung doi tau bay, quan ly t8 bay hiéu qua va |ap ké hoach khai
thac linh hoat. Qua d6, hé thong gop phan quan trong vao viéc ki€ém soét chit ché chi phi khai thac théng qua
viéc giam thi€u mdrc tiéu thu nhién liéu va khi thai, déng thoi nang cao nang luc tng phdé véi céac tinh huéng
bat thuong trong khai théc thuc té.

Dbong thoi, nang luc quan ly ki thuat tau bay tiép tuc duoc cling cd théng qua viéc hoan thién hé théng quan
ly thong tin k§ thuat TIMS giai doan 2, tao nén tang virng chac cho cong tac bao dudng du bao. Dac biét, viéc
thuc hién chuyén d6i ha tang Cloud chuyén biét cho déi tau bay B787 da gilp hién dai héa quy trinh luu tri
va nang cao kha nang phan tich dir liéu ky thuat 24/7, ddm bao dd tin cay va tinh sén sang cao cho doi tau
bay hién dai bac nhat clia Hang.

Bén canh d6, hiéu qua quan tri ndi bo cling ghi nhan budce d6t pha véi Hé thong quan tri tai chinh va van hanh
s0 hoa dua trén két noi Host-to-Host truc tiép gitra hé thong GAS va ngan hang. Quy trinh nay thiét 1ap tiéu
chuén van hanh minh bach, cho phép thanh toan nhanh chéng cho dai tac va nha cung cdp ma khéng can
qua céc budc xtr ly tha céng. Viéc két hop sd héa tai liéu théng minh cung hé théng quan ly thanh toan cong
tac phi hién dai khong chi hé trg dac luc cho cong tac diéu hanh ma con gitp téng hop dir liéu chinh xac,
khang dinh nadng luc quan tri doanh nghiép hién dai va t6i vu ciia Hang. Strc manh quan tri nay con duagc
cling ¢ bdi ha tang s6 déng bd vdi hé thang may chi Cloud thé hé méi, dam bao tinh san sang cao cho dir
liéu va cdéc giai phap hoi nghi truyén hinh truc tuyén, gidp két ndi diéu hanh khéng khoang céch trong toan hé
théng. Vai chién lugce chuyén dai sé toan dién, VNA ti€p tuc tién phong hudng téi muc tiéu trd thanh Hang
hang khong s6 hang dau khu vuc ASEAN va trén trudng quaoc té.

Déc biét, nam 2025 dénh dau su tich hgp sau réng va toan dién cla Tri tué nhan tao (Al) vao hé sinh théi cong
nghé cta VNA, nham cdng hudng sirc manh clia cac nén tang hién co. Tai cac di€ém cham khach hang, VNA

@

®

®

dang xay dung 16 trinh trng dung thuat toan Al d€ phan tich hanh vi, hudng tdi viéc dua ra nhirng goi y hanh
trinh va dich vu b8 trg cd nhan hoa, tir d6 tirng bude chuyén déi moé hinh phuc vu hudng dén sy chd déng va
thau hiéu nhu cau khach hang. Trong cong tac diéu hanh, Al dugc xac dinh 1a cong cu hé trg tiém nang trong
tuong lai, gitp x& ly dir liéu tir mang dudng bay va ha tang k§ thuét dé€ t6i wu héa nguén luc cling nhu ho trg
du béo trong bdo dudng. Viéc lam chd cong nghé Al khong chi giip VNA tdi uu hda hiéu suét van hanh ma
cdn tao ra su khac biét trong viéc nang cao nang luc canh tranh, khang dinh hinh anh mét Hang hang khéng
nang dong, luén déng hanh cling nhirng ti€én bd céng nghé hang dau va khéng nglrng xac lap céc tiéu chuan
dich vu mai ctia ky nguyén sé.

a. Panh gia do san sang cta cac hé théng cong nghé thong tin

Trong nam 2025, hé théng ha tang sd clia VNA dugc duy tri van hanh 8n dinh, bao dam tinh lién tuc cho hoat
dong khai thac ngay ca trong céc giai doan cao diém. Song song dé, cong tac an ninh thong tin dugc trién
khai dong b véi co ché gidm sat 24/7, 1dy phong ngtra chi déng lam trong tdm va duy tri kha nang tng phd
linh hoat trude moi kich ban su c6.

b. Cac chinh sach vé an toan thong tin, bao mat théng tin cho khach hang, c6 déng va nhiing thay d6i quan trong
Trong nam 2025, VNA thiét 1ap nhiing tiéu chuan nghiém ngat nham dam bao an ninh thong tin tuyét dai cho
céc hé théng s6, hoan thanh xuat sac cac chi sé KPI trong yéu: 100% may chd va may tram dugc cai dét phan
meém ANTT chuyén dung; 100% céc su cé vé ANTT dugc xtr ly triét d€. Nhirng con sé &n tugng nay la minh
chirng cho mot hé théng ha tang sé dugc van hanh &n dinh, dam bao tinh lién tuc cho hoat déng khai thac
ngay ca trong cac giai doan cao diém. Xac dinh bao vé dir liéu |a uu tién chién lugc, Vietnam Airlines da nang
tdm cong tac An toan thong tin 1én mot cap dé mdi thong qua viéc trién khai hé théng phong thi an toan
théng tin chi déng dua trén 3 tru cét chinh:

@ Quan tri bdo mat da I6p va Gidm séat 24/7: VNA dam béao ngén chan moi rdi ro truy cap trai phép.

© Nang cao nang luc phong tha va Ung phé linh hoat: VNA uu tién dau tu vao céc gidi phap cong nghé tién
tién dé déi pho vai cac hinh thirc tdn cong tinh vi .Dong thoi gitp ngan chéan triét d€ nguy co 16 lot thong tin
khach hang tur xa.

@ Thuc thi chinh sach va Tuan thd tiéu chudn qudc té: VNA cam két thuc hién nghiém ngat céc tiéu chuén
bdo mat qudc té va quy dinh phép luat vé bao vé dit liéu ca nhan (GDPR, Nghi dinh 13). L6 trinh va céac giai
phép dé thuc hién chuyén déi s6 toan dién — Kién tao Hang hang khong sd dat chudn quéc té

@ Hanh trinh chuyén déi s6 ctia VNA giai doan 2020 — 2025 d4 ghi dau su bt pha manh mé, hién thuc hoa
16 trinh chuyén d6i mo hinh tir mot hang hang khong truyén thong sang Hang hang khéng so (Digital Airline).
Minh chirng rd nét nhat la su tang trudng vuat bac cla chi s6 trudng thanh sé cia cong ty me VNA, tlr mirc
'Khéi déng' (30,1% nam 2022) 1én mirc 'Nang cao' (77,08% nam 2024), dua VNA vao Top 3 don vi dan dau
thuoc Uy ban Quan ly von Nha nude. Dac biét, véi tdng diém dénh gia Hang hang khong s6 (Digital Airline
Score - DAS) dat 120 diém vao nam 2025, VNA chinh thirc gia nhap nhém 'Hang hang khéng Thuong mai
dién tirtién tién' (Advanced E-commerce carrier). Day la tién dé quan trong d&€ VNA xac lap chuyén dai s6 va
ddi mdi sang tao la déng luc then chét cho su phét trién bén virng trong tuong lai.

VNA chinh thirc budce vao giai doan 2025 - 2030 véi tdm thé chd déng lam chd cong nghé va déi méi sang
tao. VNA xay dung 16 trinh phat trién Khoa hoc céng nghé, Bai méi sang tao va chuyén dai s6 2025 - 2030
véi 3 giai doan trong diém, gan két chat ché vaéi muc tiéu "Chuyén d6i xanh':

-
-
O

Bao Céo Thudng Nién 2025 | Vietnam Airlines ———




Y
N
o

2025

am

két qua san xuat kinh doanh na

Bdo cdo va danh gia cla
oc ve

Ban Giam d

CHUONG &

@ Giai doan 2025 - 2026: Kién tao nén tang viing chac — Day la giai doan trong tam vaéi muc tiéu hoan thién
ha tang s6, hé thong dit liéu hgp nhat va kién tric sé téng thé lam nén tang cho moi hoat dong dot pha.

@ Giai doan 2027 - 2028: S6 hda toan dién va Nang tam dich vu — DAy la giai doan bt pha véi muc tiéu day
manh chuyén ddi s6 sau rong trong céc linh vuc c6t 18i tir Khai thac, K§ thuat dén Thuong mai va Van tai hang
hoa. VNA tap trung t6i vu hoa hiéu suat van hanh thong qua viéc sé hoa t6i thi€u 75% quy trinh quan tri, dong
thai chd trong chudn hda nang luc doi ngl véi muc tiéu trén 80% nhan su dugc dao tao kj nang s6 chuyén
sau. Diém nhan cua giai doan nay la viéc hoan tat phu séng Internet trén toan bo doi tau bay (IFC) nham tai
dinh nghta trai nghiém hanh khach, két hgp cling viéc tién phong trién khai co ché thr nghiém (Sandbox) cho
céc sang kién déi mdi sang tao.

@ Giai doan 2029 - 2030: Chuyén dai so toan dién (Digital Airline) - Hoan thanh muc tiéu trd thanh Hang hang
khong s6 dat chuan qudc t€ theo khung IATA Digital Airline Ambition 2030. D€ hién thuc héa 16 trinh chién luoc
néu trén, VNA tap trung trién khai b gidi phap mang tinh hé théng, déng vai tro 1a tru cot chién luge viing chac,
thuc day tién trinh chuyén dai théng qua 5 nhém nhiém vu trong tam sau:

© Nang cao vai trd lanh dao va Thé ché: Tang cudng su lanh dao toan dién cla Dang trong cong tac phat trién
Khoa hoc cong nghé, D6i mdi sang tao va Chuyén déi s&; Hoan thién hanh lang phap ly noi bo, xdy dung co ché
khuyén khich, bao vé nhirng nhan vién dam nghi, dam lam va c6 tinh than ddi mdi sang tao vi lgi ich chung.

© Kién tao ha tang di liéu va Hé sinh thai API: Xay dung nén tang di liéu Ién (Big Data) hop nhét, coi day la "tai
san chién lugc" dé thic day ddi méi. Phat trién hé sinh thai APl mé& nhdm dam bao kha nang két ndi, quan ly tap
trung, minh bach va an toan bao mat.

© Phat trién ngudn luc va Van héa sé: Chu trong dao tao déi ngii chuyén gia cong nghé trinh d6 cao. Xay dung
moi trudng 1am viéc sd hién dai, noi van héa déi mdi sang tao trd thanh déng luc thudng truc, lan tda trong moi
hoat dong ctia VNA.

© Hop téc chién luge va Lam chi céng nghé: Day manh lién két nghién clru véi cac tap doan céng nghé hang
dau thé gidi dé chi dong tiép thu, chuyén giao va lam chi cac cong nghé tién phong trong nganh hang khéng.

© Gan két Chuyén déi s6 vai Chuyén dai xanh: Day |a dinh hudng xuyén sudt trong moi du an cong nghé. VNA
uu tién dau tu manh mé vao coéng nghé xanh va nhién liéu bén vimg (SAF), hudng téi muc tiéu phat trién bén
viing va giam phaét thai khi nha kinh.

2.12. Tai co cau Cong ty me va Doanh nghiép thanh vién

2.12.1. To chirc lai san xuat kinh doanh

®

buong bay

Trong nam 2025, TCT d& md rong thém mang bay quéc t& dén nhiéu quéc gia nhu Pan Mach, Y, Nga, Trung
Qudc, An Do, Han Qudc, Dong Nam A... véi 14 dudng bay méi. Tinh dén thoi diém hién tai, TCT dd c6 mang
bay quéc t& gom 72 dudng bay dén 38 diém dén trén 21 qudc gia, mang bay néi dia cé 41 dudng bay dén
toan b 22 san bay trong nudc.

Cong tac ban
Bam sat dién bién thi trudng, chu dong trong céng tac nghién ciu, du béo thi trudng; tir d6 diéu hanh linh
hoat dé& t6i vu san pham cung (rng dén thi truong.

Md rong va hoan thién kénh Idp, mang ban tai cac thi truong. Hoan thanh viéc danh gia dé chi dinh Téng dai
ly (TDL) tai céc thi truong khu vuc Nam A.

XUc tién va bd sung cdc doi tdc OTA/TMC toan cau, hoan thién bao phi hoan toan nhém céc OTA I6n hang
dau thé gidi. Tinh dén hét nam 2025, da c6 07 d6i tac dang duy tri quan hé hop tac véi VNA, tdng gap doi vé
s0 luong va quy mo doanh thu so véi ndm 2024.

Tang cudng cac chinh sach gia dac thu, ddy manh cac chuong trinh dinh danh trén nén tang online, ting
cuong truyén thong chuong trinh B2B danh cho khach hang t6 chirc, doanh nghiép (CA). Trong thang
5/2025, VNA d3 t6 chirc sy kién ra méat thanh céng thuong hiéu LotusBiz trén nén tang online cho céc CA,
dai ly hang dau tai TTVN.

Nang cap, cai tién cac chirc nang, tién ich trén hé thdng cong nghé thong tin phuc vu ddi tugng khach hang
I6n (Corporate Account - CA).

Tiép tuc phat trién va ma rong céc kénh bén truc tiép tai thi truong nude ngoai. Bén canh céc thi truong da
trién khai 1& Nhat Ban, Han Quéc; trong nam 2025, d3 trién khai kénh ban nay dén 4 thi trung méi la Uc, Pai
Loan, Lao va My.

Hoan thanh nang cép va dua vao str dung website mai tir thang 11/2025 véi 152 chirc nang.

Tang cudng hop tac vdi cac doi tdc metasearch, san vi, cac doi tac phi hang khong va ngan hang dé gia tang
lgi ich cho khach mua vé truc tuyén.

Trién khai céc giai phap vé ing dung cong nghé, digital marketing va hoan thién chinh sach ban déi véi cac
san pham b trg (ancillary).
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Cong tac hang hoa

) Trién khai déng bo cac giai phap nham nang cao hiéu qua khai thac van tai hang hoa; t6i wu hoa diéu hanh

tai trén cdc chuyén bay chd khach; chuén bi khai thac hiéu qua doi tau bay chuyén dung chd hang A321F

theo 16 trinh phl hop; tirng bude hinh thanh va phét trién hé sinh thai logistics hang khéng déng b, hién dai.

Chu déng bam sét dién bién thi trudng, tinh hinh canh tranh; linh hoat trong cng tac ban, chinh sach gia va
quan tri doanh thu; tdng cudng hop tac chién luge véi cdc Hang hang khong, déi tac logistics trong va ngoai
nudc; tap trung khai thac cdc nguodn hang cé gia tri cao, 6n dinh, bén virng.

P&y manh rng dung chuyén dai sé trong céc linh vuc quan tri doanh thu, béan hang, quan ly mang ban,
logistics va dich vu khach hang; trién khai e-AWB trén toan mang bay; nghién ctru, tirng budéc trién khai cac
hinh thirc ban hang truc tuyén phu hop; ndng cao chat lwgng dich vu hang héa, gép phan gilr virng va mé
rong thi phan.

Cong tac dich vu

Tirthang 2/2025, Vietnam Airlines trién khai téi co cu, tinh gon bé may tai Khéi Dich vu va Ban Dich vu Hanh
khach theo mé hinh t6 chirc mdi, gép phan nang cao hiéu qua quan ly va nang suét lao dong. Mé hinh van
hanh dugc xay dung theo nguyén téac rd rang vé chirc nang, trach nhiém, ddm bao méi dau viéc c6 don vi chd
tri va chiu trach nhiém xuyén suét tir xay dung chinh sach, phat trién san phdm dén trién khai va giam sét
chéat luong. Viéc chuyén dai dugc thuc hién déng bo, bao dam hoat déng khai thac va chat lugng dich vu clia
Téng cong ty dién ra thong suét, 6n dinh.

2.12.2 Tai co cau doanh nghiép thanh vién

Nam 2025, TCT d4 tich cuc trién khai cong tac tai co cdu doanh nghiép thanh vién va dat dugc mot s6 két
qua nhu sau: Hoan thanh phé duyét cha truong chuyén nhuong vén va da trién khai mot sé cong viéc dé
chuyén nhugng von cua TCT tai CTCP Dich vu hang hoa Tan Son Nhat (thué cac tu van dinh gid, xac dinh gia
tri doanh nghiép va tu van xay dung Phuong an chuyén nhuong; lam viéc véi céc tu van dé trién khai cac
cong viéc lién quan, xin gia han Gidy chirng nhan quyén str dung dat ctia TCS,...); hoan thanh béo cdo xin phé
duyét va trién khai phuong én gia han Hgp dong hop tac dich vu khai thac va Hop dong thué tau bay gitra TCT
va PA trén co s& dam bao tuan tha cac quy dinh va hiéu qua chung cta hai bén; hoan thién phuong an téng
thé vé Hang hang khéng chi phi thap (LCC) trong VNA group; nghién ctru va bao céo cap c6 tham quyén diéu
chinh k& hoach chuyén nhugng von dau tu ctia VNA tai mét sé doanh nghiép da nganh nghé, it lién quan dén
VTHK dé trién khai viéc chuyén nhugng tir 2026.

Cong tac tai co cau Nhan luc tién luvong

Nam 2025, VNA tap trung téi co cau va tdi wu héa nguén luc théng qua uu tién dao tao phi céng Viét Nam va
linh hoat str dung nhan su thué ngoai cling nhu nhan su quéc t€, dam bao tinh sén sang cho giai doan 2026 -
2030. Song song do, Téng cong ty tao budc dét pha trong quan tri bang viéc sd hda toan dién trén hé théng
SkyHR - tlr tuyén dung truc tuyén, cham cong di dong dén danh gia KPIs - gitp tinh gon bd may, ting tinh minh
bach va chuan bi nguén lurc viing chac cho 16 trinh mé réng mang bay va san bay maéi trong nam 2026.

Nam 2025 danh dau budce chuyén quan trong khi Chinh pht ban hanh Nghi dinh 44/2025/ND-CP, trén co s& ké
thira két qua thi di€m va nhirng diéu chinh chinh sach giai doan 2020 - 2024. Theo ca ché méi, Vietnam Airlines
dugc tach riéng quy tién luong déi véi luc lugng Phi cong Viét Nam, cho phép chi tra theo mic thi truong. Di
véi luc luong lao déng con lai, quy tién luong dugc xéc dinh theo don gid khoén 6n dinh trong 05 ndm tir 2025
dén 2029. Co ché nay tao ra su chi déng cho Vietnam Airlines trong quan tri quy tién luong, ddm bao hai hoa
gitra diéu kién tai chinh, hiéu qua san xuat kinh doanh va yéu cau duy tri doi ngli nhan su chat lugng cao, dac
thu clia nganh hang khong.
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2.13. Cac chuong trinh hop tac

a. Hop tac chién lugc vai co dong ANA Holdings Inc

N&m 2025, VNA va ANA ti€p tuc ddy manh quan hé hgp tac chién lugc toan dién trén nhiéu linh vurc. Hop tac giira hai
Hang hang khong duoc trién khai dua trén céc thoa thuan song phuong trong khudn khé thuong vu ANA d&u tu mua
6 phan cua Vietnam Airlines tir ndm 2016, gép phan cling cd quan hé déi tac dai han va nang cao hiéu qua hoat dong
cla hai Hang hang khong.

ANA d3 thé hién thién chi hgp téc, ch déng chia sé kinh nghiém quan tri, mé hinh van hanh va céc théng lé ciia mot
Hang hang khéng hang dau thé gidi. Trong ndm 2025, hai bén tiép tuc hgp tac sau rong trén nhiéu linh vuc: hanh
khach (lién danh, SPA, khach hang thudng xuyén), ho tro ky thuét (TSA), dich vu méat dat, hang hoda (SPA, phuc vu hang
hod) va mot s6 linh vuc khéac. Ngoai ra, VNA va ANA d3 théng nhéat gia han hgp déng H6 tro ki thuat thém 03 nam,
kéo dai thai han thuc hién dén thang 5/2029 nham dam bao du thoi gian st dung hiéu qua su hé tro ma ANA da cam
két danh cho VNA nhu d& néu trong Hop dong.

Su ho trg ctia ANA trong thdi gian vira qua da gép phan quan trong gitip VNA tirng budc nang cao néng luc quan tri,
chuén héa quy trinh, cai thién chat lugng dich vu va hiéu qua khai thac.

b. Hop tac thuong mai (song phuong/ da phuong/ lién doanh/ Skyteam)

Vé hop téc lién danh song phuong, trong ndm 2025, TCT d4 trién khai hop téc vai 27 Hang hang khong quéc té va 01
Hang tau hoa Phap, trong dé gom 03 déi tac mdi la Saudia Airlines, Scandinavian Airlines, Singapore Airlines va 1 déi
tac dirng hop tac tir giai doan Covid-19 14 Etihad Airways; trao d6i kha ndng hop tac lién danh véi cac Hang hang
khéng Aeromexico, Air India, Hang tau hda Birc Deutsche Bahn va céng ty phan phéi san pham lich tau AccesRail
nhdm md& réng mang bay hagp téc, phuc vu tét hon nhu cau ngay cang da dang ctia hanh khach.

Vé hap tac lién doanh, TCT hoan tat hd so xin mién trir canh tranh ddi vai hop tac véi Air France va hop tac vai
China Southern Airlines, trién khai hgp tac lién doanh véi hai déi tac nay tir 01/08/2025. Ngoai ra, TCT ti€p tuc trao
dai kha nang hop téc lién doanh vai mot s6 déi tac tiém nang.

Vé hop tac chia chang dac biét (SPA), TCT cling quan tri hiéu qua hon 80 hgp tac SPA véi cac Hang hang khong,
Hang tau. Viéc tang cudng hop téc gitip VNA mé rong duge mang bay, da dang héa san pham, bao vé doanh thu
cho TCT va gdp phan nang cao hiéu qua khai thac cac dudng bay, nang cao hinh anh thuong hiéu va tang cuong
su hién dién tai hau hét céc thi truong I6n trén thé gidi.
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b. Hop tac thuong mai (song phuong/ da phuong/ lién doanh/ Skyteam)

¥
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Vé hop tac da phuong, TCT d3 tich cuc tham gia sau rong vao cac hoat déng tai cac t6 chirc da phuong IATA,
AAPA va Lién minh Hang khong toan cau SkyTeam nham phat huy vai tro va anh hudng ctia TCT trong viéc xay
dung, dinh hinh céc chinh sach chung cda Lién minh. Trong nam 2025, trong khudn khé céac hoat déng phat trién
bén virng phat dong bdi SkyTeam, TCT da tham gia chuong trinh The Aviation Challenge (Thir thach hang khéng
bén virng) va gianh giai thudng “Giai phap tac dong tich cuc nhat - cac san pham phuc vu trén khéng” (Most
Impactful Solution - Inflight Products), 1 trong 6 gidi thudng quan trong nhat ctia The Aviation Challenge 2025.

Vé Hiép dinh chinh pha va quan hé nganh, TCT lu6n chd dong xay dung, gop y céc chinh sach van tai hang
khoéng song phuong va da phuong gitra Viét Nam va céc nude dé€ bao vé quyén lgi cta TCT trong hoat dong khai
thac. Theo d6, trong ndm 2025, TCT d4 kién nghi phuong 4n dam phan va tham gia doan céng tac cdia CHK trao
ddi Hiép dinh hang khong song phuong gitra Viét Nam va Vuong Qudc Anh, Mexico, Kuwait, An D6, Bangladesh,
Sri Lanka,.. cling nhu céc Hiép dinh hang khéng da bién noi ving ASEAN, va ASEAN véi céc nude déi thoai
EU/New Zealand/Han Qudc/Nhat Ban/Anh.

c. Hop tac véi chinh quyén dia phuong

Hop tac gitra Vietnam Airlines (VNA) va céc tinh, thanh phé khong ngirng dugc téang cuong va md rong. Tinh dén
hét nam 2025, VNA d& hoan thanh ky két hop tac véi 28/34 UBND céc tinh/thanh, bao gém toan bo céc tinh
thanh c6 khai thac dudng bay thang. Riéng trong ndm 2025, VNA d4 trién khai ky méi théa thuan hop tac toan
dién véi 03 UBND tinh bao gom Dac N6ng, Binh Thuan, Hung Yén va ky lai thda thuan hop téc véi 02 UBND tinh
thanh I6n Ha Noi va Khanh Hoa. V&i céc hgp tac da ky két trude do, VNA tiép tuc duy tri, trién khai tdng thé cac
hoat dong xuc tién du lich, van hda, thuong mai nham phsi hop day manh xuc tién quang ba du lich, dau tu
thuong mai, hang khong, diém dén; xay dung chinh séch ho trg va uu tién sir dung san pham, dich vu cia nhau
mdt cach hiéu qua; tdng cudng quang ba hinh anh, khang dinh vai trd hop tac toan dién giita VNA va céc
tinh/thanh phé trong qua trinh hoat dong va phat trién, tir dé vira nang cao hiéu qua san xuat kinh doanh, vira
déng gop vao cong cudc quang ba du lich, xdc tién thuong mai va phat trién kinh t& clia céc dia phuong ciing
nhu cé nudc. Viéc hop téc vai cac tinh/thanh trong cac nam vira qua da gop phan giip VNA nang tam thuong
hiéu quéc gia, khang dinh vai trd la doanh nghiép hang khéng sé 1 tai Viét Nam.

0¥ BAN NiAN DAN
HUNG YEN

LE KY KET
THOA THLAMN HOP TAC GILFA UBND TiNH kM THLUAN
VA TOMES COMG TT HANG KHONGS WIET MAM [VEETHAM AIRLINES]
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c. Hop tac voi chinh quyén dia phuong

LE KY KET THOA THUAN HOP TAC TOAN DIEN
GIUA UBND TINH KHANH HOA VA TONG CONG TY HANG KHONG VIET NAM
GIAI DOAN 2026 - 2030

d. Hop tac vdi cac doi tac doanh nghiép Ion

Théa thuan hop tac gitra VNA vai céc tap doan kinh t&€ nham muc dich phat huy thé manh ctia méi bén trén céc
linh vue hoat d6ng va kinh doanh, tang cuang hop tac toan dién hudng téi muc tiéu la déi tac chién luoc cia
nhau trong qua trinh hoat déng va phat trién. Thdong qua hoat dong hop tac toan dién, VNA va céc tap doan nay
sé cling xuc tién cac hoat dong hé trg nhau, md rong va phat trién hoat dong kinh doanh dé khai thac t6t nhat
thé& manh ctia moéi bén, tiém nang cua thi truong trong va ngoai nudc, trong linh vuc kinh doanh truyén théng
clia mdi bén va céc linh vuc khac ma hai bén cling quan tam; thong qua hop tac dé€ tang cuong lgi ich cho cén
b6, cong nhan vién cta cac bén. Trong ndm 2025, VNA da tiép tuc ky két hop tac 3 bén gitra VNA, Téng cuc Du
lich Singapore (STB) va Tap doan phat trién Sentosa (Sentosa Development Corporation - SDC) cla Singapore.
Bén canh d6, VNA tiép tuc duy tri cac hoat dong hop tac véi céc tap doan, doanh nghiép I6n da c6 hop tac tur
trude nhu VinGroup, Saigontourist Group,... trién khai thanh cong céc hoat déng phoi hgp marketing, dong t6
chirc su kién, phat déng céc chién dich ban san pham chung... qua dé nang cao trai nghiém khach hang va gia
tang céc gia tri, quyén lgi cho khéach hang clia céc bén.

o
Vhetroamibank

BIEM B B10 Wl ¥E vite THU XEP vOM ThI TRO DU AN 0l T 58 TAU BAY THAN HEP
GIA TONE CONG TY HANG KHONG YIET WAM VA KGAN HANG TMEP NGOAI THUDNG VIET NAM
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® Panh gia chung cong tac dau tu tai san
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T6ng kinh phi dau tu ké hoach ndm 2025 14 2.090 ty déng. Téng hop tinh hinh thuc hién k& hoach dau tw ndm
2025 nhu sau:

KH 2025 TH 2025 % TH/KH

Danh muc
dau tu

Nam 2025, VNA tiép tuc tap trung, uu tién ngudn luc cho céc du an dau tu trong diém (Du én tau bay, cac Du
an dau tu xay dung tao Cang hang khong qudc t€ Long Thanh). Cong téac thuc hién dau tu dugc trién khai
theo ding quy dinh ctia Nha nudc va TCT. VNA sé tiép tuc trién khai thuc hién dau tu va gidi ngan cho céc
du an da dugc phé duyét, quyét dinh dau tu.

3.2. bau tu ra ngoai doanh nghiép

Tau bay 2 1.1662 1 6506 50% 558% ® Panh gia chung ve hiéu qua dau tu ra ngoai DN

Xay dung 4 16,2 - - . 2 Nam 2025 thj trudng VTHK c6 sy téng trudng tich cuc, dong thai giai doan nay c6 cao diém Tét, cao diém

T R 2 4989 19 1017 86,4% 204% hé cung nhing do:t nghi Ié\ngén ngay nén h‘oat dong SXKD cua lcéc DNVG da cz:fli thién rat nhiéu. Céc\DNVG
déa chu dong chuan bi nguén luc dap trng day du, dam bao chat luong san pham dich vu theo yéu cau cla

DTRNDN 7 408,7 i L i i khach hang ciing nhu tich cuc thuc hién céc giai phap tdng DT, quan tri t6t CP nén két qua SXKD cua cac

Téng céng 35 2.090 20 7523 57,1% 35,99% DNVG t6t hon so v6i ndm 2024; dong thoi d@m bdo an ninh an toan bay va chat lugng hang héa dich vu cung

Ghi chd: Cét (*) la téng s6 du dn Chuéan bi ddu tu duoc phé duyét, s6 du én Thuc hién dau tu hoan thanh dua vao
str dung va du &n hoan thanh quyét toan trong nam 2025.

3.1. Cac khoan dau tu du an Ién

® Dau tu tau bay

Nam 2025, DHDCD VNA d& théng qua chu trrong du én dau tu 50 tau bay than hep. HDQT VNA d& phé duyét
Béo cdo nghién ctru kha thi va Du an, 1a co s& dé VNA tién hanh céc thi tuc lua chon Nha thiu cung cap tau
bay theo hinh thirc chi dinh thau thong qua dam phan truc tiép. Boeing dugc lua chon la nha thau cung cap
tau bay thudc Dy an d4u tu 50 tau bay than hep ctia VNA, véi loai tau bay B737-8, c6 lich giao trong giai doan
2030 - 2032. Sau khi co két qua lua chon, VNA d3 khan truong tién hanh dam phan va ky Hop dong mua 50
tau bay B737-8 vdi Boeing. VNA ciing d3 tién hanh thanh todn céc khoan dat coc tra trude theo dung tién do
quy dinh tai Hop déng.

® PDau tu trang thiét bi
Téng gia tri thuc hién dau tu trang thiét bi nam 2025 la 101,7 ty d6ng, chua yéu dé gidi ngan cho Du an chuyén
d6i c8u hinh 23 tau bay A321CEO s hitu (80,4 ty déng); du én ULD (container) phuc vu van chuyén hanh
khach va hang hoa (10,6 ty dong, da hoan thanh dua vao str dung cudi ndm 2024); va giai ngan cho cac du
an mua sam trang thiét bi phuc vu hoat dong san xuat kinh doanh ctia TCT.

® Pau tu xay dung co ban

Nam 2025, VNA va cac doanh nghiép thanh vién tap trung, uu tién b tri t6i da nguon luc dé tham gia cac du
an dau tu xay dung va khai thac céc co sd ha tang tai Cang HKQT Long Thanh, bao gém céc du an khu bao
tri tau bay; khu cung cap suat an trén tau bay; khu bao tri phuong tién, trang thiét bi hang khéng va dich vu
phuc vu k§ thuat thuong mai méat dat; cac du an hang hda (nha ga hang héa sé 2, nha ga chuyén phat nhanh
va 04 kho giao nhan hang héa); va du an hé thong 6ng dan nhién liéu cho tay bay tlr cang dau nguén dén
Céang HKQT Long Thanh. VNA ciing tiép tuc nghién ctru dau tu déi véi cac du an khac tai Cang HKQT Long
Thanh va cac Cang HKQT khac.

cap cho VNA.

® Két qua kinh doanh cua cac cong ty c6 von gop trong nam 2025

Tom tat tinh hinh hoat dong cuia cac Cong ty con

Cong ty

Ti lé sé hiu

cua VNA

Tinh hinh hoat déng

1 | @varco

VAECO

100%

VAECO la T8 chirc bao dudng may bay duy nhat & Viét Nam nhan dugc
ca 2 chung chi uy tin nhat thé gidi la FAR-145 cta Cuc Hang khong Lién
bang My (FAA, nam 2010) va EASA-145 clia Co quan An toan hang
khéng Chau Au (EASA, ndam 2017), bén canh ching chi clia Cuc Hang
khong Viét Nam va 20 Nha chic trach hang khong trén thé gidi. Bén
canh dé, VAECO dugc EASA phé chudn chuong trinh SMS thang
10/2023 sém hon 1 ném so vdi ké hoach, trd thanh 1 trong nhirng AMO
dau tién dugc EASA phé chuan theo yéu cau mdi. Diéu nay giup VAECO
gia tang tinh canh tranh va trg thanh déi tac tin cay cua cac Hang hang
khong trong va ngoai nudc. VAECO da dat dugc nhiéu thanh tuu trong
viéc phat trién ndng luc bao dudng may bay, dac biét bai cac dong may
bay hién dai nhu Airbus A350 va Boeing B787. Cong ty d& dau tu trang
thiét bi va co sd ha tang, t6i uu hda quy trinh gilip nang cao chat luong
dich vu, giam thoi gian bao dudng, chinh phuc céc tiéu chuén khat khe
tlr céc déi tac 5 sao nhu Lufthansa.

Két qua SXKD nam 2025 clia VAECO dugc cai thién dang ké véi téng
doanh thu dat 3.431,2 ty dong, LNTT dat 308,8 ty dong, ROE dat 21,9%.
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Ti lé s hitu

cua VNA

Tinh hinh hoat déng

SKy.x

Skypec

100%

La cong ty c6 bé day kinh nghiém va chuyén nghiép hoat dong trong finh
vuc cung trng nhién liéu hang khdng cho cac Hang hang khong trong nudc
va quéc t€ vdi hé thong kho chira 200.000m3, mang ludi hoat dong tai 18
cang hang khéng trén toan lanh thé Viét Nam va 04 san bay qudc t&16n cla
Han Quac.

DE dép (rng yéu cAu vé cdc chi tiéu chat lugng rat khat khe clia nhién liéu
tra nap cho may bay, Cong ty khong ngirg nang cao va dau tu bé sung
dan xe tra nap, xay dung co s& vat chat hién dai va da cé cac phong thi
nghiém dat tiéu chua@n qudc t& ISO/IEC 17025:2017 véi 10 phép thir tiéu
chuén, Hé thdng quan ly chat lugng Cong ty dat tiéu chudn Qudc t& ISO
9001-2015 do T8 chirc QMS chirng nhan dé€ ludn san sang phuc vu céc
khach hang hang khong trong va ngoai nudc mot céch t6i wu nhat. Cong
ty da ap dung hé thong giam sat thong minh, tich hgp GPS va camera hanh
trinh, s6 hoa xe tra nap, dam bao chubi cung (g nhién liéu ctia SKYPEC
ludn dugc ki€m sodt chat ché. SKYPEC la nha cung cap nhién liéu cho tat
ca céac Hang hang khéng trong nudc va gan 100 Hang hang khéng nudéc
ngoai dang khai thac tai Viét Nam.

Nam 2025 SKYPEC dat dugc nhitng két qua tich cuc vdi téng séan luong
dat 1.757.938 tan; chi tiéu tong doanh thu dat 36.402 ty dong va LNTT dat
605,6 ty dong, ROE dat 62,1%.

Ti lé s hitu

cua VNA

Tinh hinh hoat déng

luc phuc vu hanh khach, hang hda; VIAGS duy tri chat lugng dich vy, an ninh -
an toan cao, dugc nhiéu Hang hang khong I6n, dac biét la Hang 5 sao ghi
nhan va da dam phan ky két hgp déng véi 10 khach hang méi. Tuy nhién,
Cong ty cling phai d6i mat vai nhiéu thach thirc, kho khan: Kinh t€ toan cau
tang trudng cham, canh tranh gitra cac Hang HK nén cac hang kiém soat
chat chi phi, cat giam tan suat hodc t6i uu hoa khai thac anh hudng dén san
lugng clia VIAGS; Canh tranh trong linh vuc PVMD tai san bay de doa thi
phan clia VIAGS; Mat bang nha ga T2 Noi Bai qua tai, anh hudng truc ti€p dén
kha nang phuc vy, nht Ia giai doan cao diém. Bing trudc nhiing thach thire
ké trén VIAGS d4 thuc hién tot cac gidi phap diéu hanh SXKD, khéng ngiing
nang cao chat lugng dich vu va toi vu hda loi nhuéan. Két qua SXKD nam 2025
VIAGS dat murc tang trudng ky luc tir khi thanh |ap dén nay véi tdng san
lrong chuyén bay Cong ty phuc vu dat 138.870 chuyén; chi tiéu t6ng doanh
thu dat 3.049,8 ty dong, LNTT dat hon 358,3 ty dong, ROE dat 94,9%.

& vircs

VIAGS

100%

La cong ty hoat dong trong linh vure cung ting cac dich vu tai nha ga hanh
khéch, ga hang héa va cac dich vu phuc vu san dé, dich vu ky thuét, thuong
mai mat dat cho hanh khach, tau bay clia cac Hang hang khong tai cac
cang hang khong, san bay. Vai tién than la céc xi nghiép cung cép dich vu
mat d4t c6 hon 25 ndm kinh nghiém, VIAGS s& hiru gan 4.000 nhéan vién
tay nghé cao, dugc dao tao tir co ban dén chuyén mon sau va hé thong
trang thiét bi hién dai luén dugc van hanh theo tiéu chuén an toan, chat
lugng cao nhat dép Ung tiéu chudn ISO 9001:2015, ISO 14001:2015 va
ISAGO. Nam 2025 Cong ty da nhan dugc nhiéu thu khen vé cong téc phuc
vu an toan, ding gid va hiéu qua cac Hang HK qudc té. VIAGS con dugc
trao cdéc giai thudng nhu: Tram quéc t€ xuat sac nhat thang 10 nam 2025
clia Hang Cebu Pacific; Dai tdc Phuc vu méat dat xuat sac nhat nam 2025
clia Hang Vietnam Airlines; Giai thudng nghiép vu ndm 2025 cta Hang
Vietnam Airlines - T6 chirc chuyén quan Iy tai tir Hang cho thué tau vé VN,
CLC; Giai thudng nghiép vu ndm 2025 ctia Hang Vietnam Airlines - T6 chirc
trién khai t6t, khai thac hiéu qua chuyén nha ga T3 Tan Son Nhat; Giai
thudng nghiép vu nam 2025 clia Hang Vietnam Airlines - Trién khai cac
gidi phap dich vu trén khong séng tao va hiéu qua - Cap suat an theo dac
thu gi&s bay; Giai thudng nghiép vu ndm 2025 ctia Hang Vietnam Airlines -
Trién khai céc giai phap dich vu trén khdng séng tao va hiéu qua - SanitiSky
Award; Giai thudng nghiép vu nam 2025 ctia Hang Vietnam Airlines - T6
chtre trién khai thanh céng dich vu Check-in Lounge.

N&m 2025, hoat dong SXKD clia VIAGS c6 nhiéu thuan lgi: Nganh HK phuc
hoi manh, nhiéu Hang md rong mang bay ciing nhu tan suét khai thac; Ha

tang san bay khu vuc va trong nudc dugc dau tu déng bd, nang cao nang

@ vcs

VACS

100%

La cdng ty chuyén san xudt mén &n, thirc an ché bién sén va dich vu cung cap
suat an hang khong. P& dap Ung yéu cau ngay cang cao clia khach hang,
Coéng ty da ap dung hé thong tiéu chudn quéc t€ nhu: Hé théng quan Iy chat
lugng 1SO 9001, hé thdng quan Iy ATVSTP I1SO 22000, hé thong quan ly AT
SKNN ISO 45001, lay GCN Halal ... Trong ndm 2025, VACS d4 nhan duoc nhiéu
gidi thudng, bang khen clia cac Hang HK nhu: BUSINESS SOLUTION AWARD,
For Innovative and Effective Inflight Service Solutions, Customized Meal
Supply by Flight Time, MOST SUPPORTIVE CATERER ... Nam 2025, tiép tuc ghi
nhan sur “hoi phuc chay” ctia nganh hang khéng toan cau, véi nhu cau du lich,
cong tac, giao thuong qudc t€ tang manh gop phan nang cao san luong,
doanh thu va hiéu qua ctia Cong ty. Céng ty da chl dong diéu hanh linh hoat
hoat dong SXKD, chu trong thuc hién

cac gidi phap tdng doanh thu va tdi uu hod chi phi qua d6 gép phan tang hiéu
qua SXKD nam 2025. Bén canh d6, Cong ty da ddy manh da dang hod san
pham va ma& rong kénh phan phai san phdm non-air tao tién dé t6i uu hod
cdng nang sén co cla ca sd ché bién tai Tan Son Nhat khi co su dich chuyén
khai thac xudng Cang HKQT Long Thanh. Trong nam 2025, Céng ty da hoan
thanh xuat sac nhiém vu kép: duy tri tang trudng tai Tan Son Nhat va trién khai
xay dung co s& ché bién suat an tai Cang HKQT Long Thanh (thanh phan 4)
dung tién do dé ra ctia Chinh ph.

Keét qua SXKD nidm 2025, t6ng san lugng suat an cung tmng clia VACS dat
11,96 triéu suat an; chi tiéu Téng doanh thu dat 1.357,6 ty dong, LNTT dat hon
22596 ty dong, ROE dat 134,7%.

PACIFIC =\
AIRLINES

PACIFIC
AIRLINES

98,84%

La cong ty hoat dong trong linh vurc vén téi hang khéng. Trude tinh hinh hoat
dong hét strc khé khan clia PA, VNA tiép tuc trién khai nhiing giai phap phéi
hop nguén luc, cho PA thué 03 tau bay dé€ ho trg Cong ty duy tri AOC ciing
nhu Slot bay theo quy dinh cia nha chirc trach va PA tiép tuc khai thac céc

chang bay theo Hop déng hop tac khai théac dich vu chuyén bay VNA-PA.
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5513%

Tinh hinh hoat déng

La cong ty phuc vu hang hda d4u tién tai san bay Néi Bai véi kinh nghiém va
trang thiét bi duoc dau tu dong bo, dugc khach hang danh gia cao va ghi
nhan vé cong tac phuc vu chuyén nghiép déc biét la cac loai hang nhur hang
siéu trudng, siéu trong, hang qua khd, hang dong vat song.

Nam 2025, NCTS vinh du dén nhan Huan chuong Lao dong hang Nhi -
phan thudng cao quy do Chu tich nudc trao tdng nhdm ghi nhan nhiing
thanh tich va dong gop xuét sac clia Cong ty trong sudt hai thap ky hinh
thanh va phat trién. Bén canh do, trong nam Céng ty ciing dugc vinh danh
“Top 10 Cong ty Logistics Hang khéng uy tin nam 2025” cung 13 thu khen
vé cong tac phuc vu chuyén bay thuong lé tir cdc Hang hang khong nudc
ngoai. Day la minh chiing cho nhimg né luc cliia mét doanh nghiép 1ay ky
luat van hanh, chudn hoa quy trinh va tinh than phuc vu lam nén tang. Két
qua SXKD nam 2025 chi tiéu san lugng cta Cong ty dat 421,8 nghin tan;
Téng doanh thu dat 1.263,3 ty dong; LNTT dat 478,8 ty dong; Ty suét lgi

nhuén sau thué trén vén chl s& hitu binh quéan (ROE) dat 147,9%.

Ti lé s hitu
cua VNA

Tinh hinh hoat déng

trong hoat dong san xuét kinh doanh, kha nang sinh 16i cao trén von chl s&
httu, d6ng thai khang dinh vai trd déng gép tich cuc cia VINAKO vao hiéu qua
chung ctia VNA Group.

Bdo cdo va danh gia cla
Ban Giam doc vé két qu

TCS

55,00%

La kho hang héa qudc t€ dau tién va hang dau tai san bay Tan Son Nhat vai
30 nam kinh nghiém, TCS luén né luc dat dugc cac chimng chi ISAGO, ISO
9001:2015, chimg chi RA3, IATA CEIV Pharma, IATA CEIV Fresh,... d€ dap
(rng cdéc yéu cau va dam bao chat lugng phuc vu tot nhat cho khach hang.
N&m 2025, TCS tiép tuc nhan duge nhiéu quyét dinh khen thudng, thu cam
on va ghi nhan thanh tich tr cac khach hang la dai ly va cac Hang hang
khong. Day la minh chimg cho hiéu suat khai thac va chat luong dich vu vurot
tr6i; cling nhu tinh than trach nhiém chuyén nghiép clia CBNV toan Cong ty.
K&t qua SXKD nam 2025 chi tiéu san lugng dat 252,3 nghin tan; Tong doanh
thu dat 1.005,8 ty dong, LNTT dat 432,3 ty déng, ROE dat 335,2%.

TECS

51,00%

La cong ty hoat dong trong cac finh vurc kinh doanh chti yéu sau: Dich vu khai
thac va xtr ly hang hoa chuyén phat nhanh, dich vu giao nhan hang héa, dich vu
logistic, dich vu khai thué hai quan, kho bai va luu gitr hang héa... Cong ty da tap
trung nguén nhan luc, trién khai nhiéu bién phap dé khai thac triét dé€ cac nguén
hang, theo sét dién bién thi truong, tan dung moi co hdi kinh doanh dé hoan
thanh t6t nhiém vu SXKD ndm 2025 véi san lugng hang hda phuc vu 1a 44.726
tan, chi tiéu t8ng doanh thu ctia TECS dat 269,6 ty dong, lgi nhuén trudc thué
dat 107,1 ty dong, ROE dat 160,3%.

NCS

60,17%

La cong ty hoat déng trong finh vurc sén xuat céc mon an, thirc &n ché bién san,
dich vu @n udng... véi gan 30 nam kinh nghiém. NCS duy tri dp dung hé thong
quan ly chat lugng theo tiéu chuan ISO 22000:2005, HACCP, HALAL; d6ng thoi
trién khai cac phuong phap quan tri Lean Six Sigma va 58 trong hoat dong san
xuat kinh doanh. Trong ndm 2024 - 2025, Cong ty duoc cac Hang hang khong
va t6 chic lién quan ghi nhan thong qua céac danh hiéu va hinh thirc khen
thudng, bao gém: danh hiéu Cong ty suét an xuat sac nhat nam 2024 va Cong
ty suat an xuat sac nhat vé chét lugng khai thac nam 2024 do Japan Airlines &
All Nippon Airways trao tang; danh hiéu Cong ty suét an tot nhat nam 2024 do
Malaysia Airlines trao tang; danh hiéu Cong ty suét an t6t nhat Viét Nam nam
2024 do VNA binh chon. Ngoai ra, Cong ty nhan dugc Bang khen cia Téng
Lién doan Lao dong Viét Nam va Gidy khen tap thé cé thanh tich xuat sac trong
phong trao thi dua ndm 2024 do VNA trao tang. Nam 2025: (1) Gidi thudng
nghiép vu ndm 2025 - trién khai céc giai phap dich vu trén khong séang tao va
hiéu qua - cép suat &n theo dic thu gid bay, (2) DGi téc cung ting suét &n né luc
d6i méi nhat nam 2025, do VNA trao tang.

N&m 2025, thi truong hang khong da hoan toan phuc hoéi, nganh hang khong
Viét Nam van chuyén 83,5 triéu lugt hanh khéch, tang 10,7% so véi ndm trudc,
mUrc cao nhat tir trude dén nay. Theo da tang trudng chung cla thi trudng,
hoat déng san xuat kinh doanh ctia Céng ty thuan lgi hon so vai ké hoach nha
mét s6 Hang hang khéng qudc t€ khai thac trd lai som va viéc chi dong tham
gia chao hang véi cac Hang hang khdng. Bén canh hoat dong cung Ung suat
dn hang khong, Cong ty md rong mang non-air, bao gém cung (g san pham
phuc vu céc dip I& Tét, Trung thu va cung c@p suat an nhe cho hé théng
Vinschool. Két qua hoat déng SXKD nam 2025, tong doanh thu NCS dat 880,8
ty déng; Loi nhuan trude thué ude dat 85,1 ty dong; ROE dat 38%.

CHUONG &

VINAKO

65,00%

La cong ty lién doanh giira VNA va Konoike, hoat déng san xuat kinh doanh
truyén théng trong linh vurc giao nhan hang hda, véi thi truong xuat khau quéc
t€ sang Nhat Ban [a thi truong ch luc. Trong ndm 2025, méc du boi canh thi
trudng logistics va giao nhan quéc t& con nhiéu bién déng, Cong ty da phat huy
hiéu qua vai trd la doanh nghiép thanh vién ctia VNA, su h6 tro tir Konoike, déng
thoi khai thac t6i da loi thé tir mai quan hé hop téc lau dai, bén chét vai céc dai
ly/forwarder trong nudc. Bén canh d6, Cong ty da chu dong trién khai cac gidi
phdp mérong ngudn hang co-load, nang cao nang luc khai thac va hiéu qua st
dung nguén luc, qua do duy tri da ting trudng 6n dinh va bén viing. Két qua,
san luong ndm 2025 dat 6,7 nghin tan; t6ng doanh thu dat 187 ty dong; loi
nhuén trude thué dat 27,8 ty déng; ROE dat 238%, phan anh hiéu qua vuot troi

NASCO

NASCO

51,00%

La cong ty hoat dong chdi yéu trong linh vurc cung ting céc dich vu hé trg truc
tiép cho van tai hang khong va céc dich vu hé trg khéc lién quan dén van tai
hang khéng tai Cang HKQT Noi Bai va mot s6 Cang hang khong khéc trén ca
nudéc. Nam 2025, thi truong van tai hanh khach tang trudng cao, tao diéu kién
thuan lgi d€ cac linh vuc kinh doanh clia Cong ty tang trudng tich cuc; hoat
dong dau tu tai chinh tai NCTS dat hiéu qua. Méc du Cong ty con gap mot s6
kho khan do chi phi phat sinh lién quan dén mét bang tai cac Cang hang
khong, NASCO van chu dong mé rong thi trudng, gia tang thi phan khach
hang, nang cao chat lugng dich vu va gia tri thuong hiéu gan lién véi Cong ty
me VNA, dong thai trién khai céc giai phap quan tri, ti tu hda chi phi nhan
cong nhdam nang cao nang suat lao dong, dam bao hiéu qua san xuat kinh
doanh. Két qua SXKD nam 2025, NASCO dat téng doanh thu 535,3 ty déng,
LNTT dat 27,3 ty dong, ROE dat 22,4%.
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12

VFT

51,52%

La cong ty hoat dong trong linh vuc dao tao phi cong cho cac Hang hang
khong trong khu vuc. Nam 2025, hoat dong SXKD gép nhiéu khé khan: thi
trudng dAu ra bj thu hep, quy mé hoat déng han ché dan dén gian doan khai
thac do khan hiém phu tung thay thé, Ii suat ngan hang trén thi trudng
thap, bén canh dé, rao can vé thu tuc hanh chinh lién quan dén thij thuc vao
Chau Au kéo dai trén 4 thang ciing gay anh hudng dén tién do huan luyén
va ghi nhan doanh thu. Tuy nhién, Céng ty da tich cuc chi dong tuyén sinh
trong 6 thang cudi ndm gitip tdng doanh thu, déng thoi tang cudng céc bién
phap vé quan tri, tai chinh d€ nang cao hiéu qua hoat déng. K&t qua SXKD
nam 2025, VFT da hoan thanh ké& hoach dé ra vai t8ng doanh thu dat 55,7
ty déng, LNTT 5,8 ty dong, ROE dat 6,8%.

13

Alts

AITS

52,73%

La cong ty hoat dong trong finh vurc cung timg cac dich vu cong nghé thong tin va
viénthdng. AITS hién nay déng vai trd quan trong trong day chuyén van tai hang
khéng ctia VNA théng qua viéc cung cép cac dich vu cong nghé théng tin - vién
théng trong yéu nhu: ha tang mang LAN va dich vu wifi, hé théng kiém sodt -
Thué DV kiém soét truy cap HT PSS qua API/WBS; dich vu dam béo hoat déng
ha tang may chd, phan mém phong chéng virus; cung cap hé thong quan ly
chuyén bay FIMS, nang cap phan mém quan ly quy trinh kiém soét va thanh toan
chi phi diéu hanh bay, dau tu ban quyén Microsoft Fabric..véi cac doi tac bén
ngoai. K&t qua SXKD nam 2025, tng doanh thu ctia AITS dat 2864 ty dong,
LNTT dat 10,6ty dong, ROE dat 11,9%.

14

ALSUCO

51%

LA cong ty hoat ddng chu yéu trong finh vuc cung tng lao dong, trong d6 ndi bét
nhat la finh vyrc cung (mg tiép vién cho céc Hang hang khéng vdi ty trong doanh
thu cung tmg cho VNA chiém dén 80 - 90% tong doanh thu. Nam 2025, hoat
dong SXKD ctia ALSUCO tiép tuc duy tri da tang trudng tich cyc, tang hon 19%
S0 v&i nam 2024. Bén canh d6, Cong ty con TNHH MTV ALSIMEXCO tirng buéc
di vao hoat dong &n dinh, phat huy hiéu qua va bat dau tao dong tién cho Céng
ty me. Mac du van con ton tai mot s6 kho khan nhur tinh trang thiéu hut nguén
nhan su chéat lugng cao va ap luc canh tranh trén thi trudng khién hiéu qua hoat
dong clia mét s linh vuc chua dat ky vong, ALSUCO d4 chd dong trién khai
nhiéu gidi phdp nham thich tmg vdi diéu kién thi truong. Dang chu y, bén canh
viéc cling ¢ linh vuc cét 16i, Cong ty da nd luc ddy manh phat trién thém céc
mang kinh doanh méi nhu dich vu du lich, t6 chirc sur kién va céc dich vu lién
quan, giam dan su phu thudc vao VNA, qua d6 gop phan tao nén tang cho sy
phaét trién bén vimg trong trung va dai han.

Keét qua SXKD nam 2025 chi tiéu téng doanh thu ctia Cong ty dat 871 ty déng;
LNTT dat 59 ty dong; ROE dat 44,7%.

15

SABRE VN

51,69%

La cong ty hoat dong trong linh vurc thiét [ap hé théng dat ché va cac dich vu co
lién quan thong qua hé théng GDS phan phéi toan cau SABRE. Tir ndm 2017,
SABRE VN chinh thirc tiép nhan va ki hop déng cung tmg dich vu CSKH cho
VNA. Qua cac nam, SABRE VN va dich vu CSKH SABRE VN dang thuc hién
doéng vai tro [a mét mat xich khong thé thiéu trong chudi cung ng dich vu tién
16i 5 sao, diém cham quan trong thiic ddy cong tac ban clia VNA. Két qua
SXKD nam 2025 chi tiéu t6ng doanh thu ctia Cong ty dat 122,9 ty déng; LNTT
dat 10,8 ty dong; ROE dat 148%.

Tom tat tinh hinh hoat dong cuia cac Cong ty lién két

TT

Y

Logo
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ASCO

Cong ty

VALC

MASCO

Ti I s6 hiu

cua VNA

3248%

36,11%

Tinh hinh hoat déng

La cong ty hoat dong trong linh vire mua, ban, thué va cho thué lai may bay.
VALC duoc thanh 1ap véi muc tiéu la mua may bay dé cho cac Hang hang
khong thué hoat dong, khai thac, qua d6 gép phan phét trién nganh hang
khong Viét Nam, tang s6 lugng mdy bay do Viét Nam sd hitu, gidm bét sy
1é thudc vao thi truong cung cdp may bay qudc t€, nang cao stc canh
tranh va thic ddy su hdi nhap ctia nganh hang khdng Viét Nam véi thé gidi.
Trong ndm 2025, VALC d4 hoan thanh viéc ban 10 tau bay A321 theo ch
truong da duge DPHDCD thudng nién nam 2024 thdng qua, ghi nhan doanh
thu 320,4 triéu USD. Két qua SXKD ndm 2025, chi tiéu téng doanh thu dat
371,9 triéu USD; LNTT dat 115 triéu USD; ROE dat 144%.

La cong ty kinh doanh trong linh vuc dich vu hang khong sém nhét va lau
nhat tai cac san bay khu vuc mién Trung, bao gém san xuét va cung ing
sudt an, vat dung va dung cu trén may bay; van chuyén hanh khach, t6 1i,
ti€p vién tai cac san bay, kinh doanh thuong mai tai nha ga hang khéng, dao
tao nghé,... Nam 2025, MASCO géap nhiéu thuan lgi khi thj truong van tai
hang khéng héi phuc manh mé&, cong ty phuc vu thém nhiéu Hang hang
khoéng mai nhu Redwings, Air Astana, Aero Nomad, Scat Airlines, Qanot
Sharg, Phililipines Airlines, cac chuyén bay chdng DAD-PUS clia Korean Air
tai Da Nang..., déng thai tiép tuc duy tri phét trién cac hop déng cung cap
suat &n phong cho tai céc san bay Mién Trung. Mac du hoat dong tai cac
Trung tdm day nghé c6 phan sut giam do thay d6i quy dinh sét hach cua
Nha nudc tuy nhién két qua SXKD ndm 2025 ctia Cong ty van dat & mirc
cao véi chi tiéu tdng doanh thu dat 227,4 ty déng, LNTT dat hon 9,2 ty dong,
ROE dat 19,9%.

AIRIMEX

2131%

La cong ty hoat dong chdi yéu trong finh vuc nhap khau, phan phai may mac,
trang thiét bj, vat tu, phu tung, va dich vu xuat nhap khau cho nganh hang
khdéng. Nam 2025, Cong ty tiép tuc [a mat xich quan trong trong chudi cung
(g phu tuing vét tu;, trang thiét bj, hang hoa clia VNA va cac doanh nghiép
thanh vién. Mac du d6i mét véi nhiéu kho khan do &p luc canh tranh gay gat
trén thi truong kinh doanh trang thiét bi mét dat, chi phi dau vao bién dong va
dut gay chudi cung ung..., bang viéc trién khai déng bd céc giai phap ting
doanh thu va t6i uu hoa chi phi, AIRIMEX ghi nhan tong doanh thu 296,4 ty
déng, LNTT dat 7,7 ty dong, ROE dat 19,1%.

APLACO

APLACO

3041%

La cong ty hoat dong chinh trong finh vurc kinh doanh céc mat hang nhura, san
pham nhya théng thudng va cao cap, gém: cac mat hang nhura phuc vu nganh
cdng nghiép, san pham nhua xuat khau, san phdm gia dung, thiét bi khuén
mau, vat tu nganh nhya... Ngoai ra, Cong ty con kinh doanh téi ché vat tu,
nguyén liéu, phu tung phuong tién phuc vu nganh céng nghiép da qua st
dung... Nam 2025, hoat déng SXKD clia cong ty gap nhiéu kho khan do gia
nguyén vat liéu tang, tinh trang thi€u hut vn cling véi chi phi'tai chinh cao... nén
hoat déng SXKD bi anh hudng nang né, hién VNA chua cé s liéu béo cao tai
chinh dugc kiém toén ctia APLACO.
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Danh muc dau tu khac

1| mpeicinm y | K6

Ti I s6 hiu

cua VNA

14,00%

Tinh hinh hoat déng

La Hang hang khong quéc gia cua Campuchia duge thanh ap vao ndam
2009 véi su tham gia gop von cda Chinh phi Hoang gia Campuchia,
Vietnam Airlines va céac nha dau tu. Du lich quéc t& dén Campuchia du
phuc héi tich cuc trong nira dau nam 2025, déc biét qua duong hang
khong, tuy nhién trong giai doan 6 thang cudi nam, lugng khéach du lich dén
Campuchia sut giam nghiém trong. K6 da né luc thuc hién cac gidi phap
nham 6n dinh va thic ddy hoat déng SXKD nhu chd dong diéu chinh tai
cung (ng/tan suét, duy tri ky luat trong diéu hanh gia-chd dé t6i uu doanh
thu khai thac mua cao diém va lap day chuyén bay mua thap diém, t6i wu

kénh phan phdi, mé rong két ndi va hgp tac thuong mai,...

Chénh léch %

2 Mgspr  SPT

0,36%

La cong ty c6 nganh nghé kinh doanh chinh la buu chinh, vién thong va
cong nghé thong tin. Hién VNA chua cé thong tin vé két qua SXKD nam
2025 ctia cong ty.

(Két qua SXKD 2025 cua cdc DNVG a sé liéu chua kiém toan)

3.3. Tinh hinh tang/giam von dau tu ctia TCT tai cac Cong ty con/Cong ty lién két trong

nam 2025

Trong nam 2025, VNA khong tédng/giam von dau tu tai cac Cong ty con/Cong ty lién két.

4. Tinh hinh tai chinh

4.1. Cac chi tiéu tai chinh bat budc theo Thong tu 96/2020/TT-BTC

o Chi tiéu tai chinh Céng ty me

Chi tiéu

Chénh léch %

Chi tiéu bVvT 2024 2025 2025/2024
1. Chi'tiéu vé kha ndng thanh toan
+ Hé sd thanh toan ngan han )
. ] ] Lan 0,18 0,49 175,0%
(Tai san ngan han/Ng ngan han)
Hé s thanh toan ngan han
Tai s3 an han - Hang tén kh .
(Tai sédn ngan han - Hang ton kho)/ Lan 017 048 1801%
Ng ngén han
2. Chi'tiéu vé co cau vén
+ Hé s6 Nog phai trd/Téng tai san % 111,3% 85,7% -23,0%
+ Hé s6 Ng ngan han/ Téng tai san % 91,4% 70,3% -231%
+ Hé s6 Nog dai han/ Téng tai san % 19,9% 15,4% -22,5%
ARSI Lan 7,5 4 -155,4%
(khong bao gém Thu ban)/Vén CSH
+Hé s6 Ng/Von CSH Lan 9,8 6,0 -161,0%
+Hé s6 V&n CSH/Téng ngudn Vén % -11,3% 14,3% -226,2%
3. Chi tiéu vé nang luc hoat déng
+Vong quay hang ton kho
(Gid vén hang ban/Hang ton kho Lan 2451 2404 -1.9%
binh quan)
+Vong quay téng tai san
S L4n 17 1,6 -7,3%
(Doanh thu thuan/Téng tai san)
4. Chi'tiéu vé kha ndng sinh loi
+ Hé s6 Loi nhuén sau thué/Doanh thu
750 Lof nhuan sau thue/ % 33% 5.6% 69,4%
thuan (ROS)
+ Hé s6 Loi nhuén sau thué/Vén chi s&
| ’ ’ / % -39,7% 340,0% -956,2%
httu binh quan (ROE)
+ Hé s6 Loi nhuén sau thué/Tong tai san
% 5,6% 9,8% 751%
binh quéan (ROA)
+ Hé s0 Loi nhuan tir hoat dong
% 2,7% 5,4% 98,7%

kinh Doanh/Doanh Thu thuan

2025/2024

Téng gia tri tai san Ty déng 49.461 61.543 24,4%
Doanh thu thuan Ty dong 83.511 96.376 15,4%
Lgi nhuan tir hoat dong kinh doanh Ty dong 2.290 58251 129,3%
Loi nhuén khac Ty déng 497 176 -64,6%
Loi nhuén trudc thué Ty déng 2.787 5.427 94,7%
Loi nhuén sau thué Ty déng 2.775 5.427 95,5%
Ty |& loi nhuan tra c6 tirc (%) % 0% 0%

Thué va céc khoan phai nop Ty déng 51 303 495,3%

(*) Hé s6 ROE nam 2024 4m do VCSH binh quan am va LNST duong
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Chi tiéu tai chinh Hop nhat
o Chénh léch %

Téng gid tri tai san Ty dong 58.187 73.175 25,8%
Doanh thu thuan Ty dong 106.696 121.207 13,6%
Loi nhuan tir hoat dong kinh doanh Ty dong 3.199 7.914 147,4%
Loi nhuan khac Ty déng &217 254 -95,1%
Loi nhuén trudc thué Ty déng 8.416 8.168 -2,9%
Loi nhuan sau thué Ty déng 7.958 7.607 -4,4%
Ty lé lgi nhuén tra c6 tic (%) % 0% 0%

Thué va céc khoan phai nop Ty déng 366 765 109,3%
1. Chi tiéu vé kha nang thanh todn

+ Hé s6 thanh toén ngan han

(Tai san ngan han/Ng ngan han) Lan 03 0,6 89,9%
+ Hé s0 thanh toan ngén han

(Tai san ngan han - Hang tén kho)/ Lan 0,2 0,5 108,7%
No ngan han

2. Chi'tiéu vé co cdu von

+ Hé s6 Nog phai tra/Tdng tai séan % 116,1% 90,8% -21,8%
+ Hé s6 Ng ngan han/ Téng tai san % 98,2% 77.1% -21,5%
+ Hé so6 Nog dai han/ Tong tai san % 17,8% 13,7% -23,2%
+ Hé s6 Ng (khéng bao gém ng Lan 58 74 228.1%
phai tra Thu ban)/Von CSH

+Hé s6 No/Vén CSH Lan 7 9,9 -236,6%
+ Hé s6 Von CSH/ Téng ngudn vén % -16,1% 9,2% -157,3%
3. Chi'tiéu vé nang luc hoat déng

+Vong quay hang tén kho

(Gia vén hang ban/Hang ton kho Lan 27,1 28,8 6,5%
binh quéan)

+ Doanh thu thuan/Téng tai san Lan 1,8 1,7 -9,7%
4. Chi tiéu vé kha nang sinh l6i

+ Hé s6 Lai nhuan sau thué/Doanh thu % 75% 6.3% 158%
thuan (ROS)

+Hé s6 Loi nhuan sau thué/Von chi J 60,4% 581.9% 8642%
s hiitu binh quan (ROE)

+ Hé s6 Loi nhuan sau thué/Téng tai san o 13.7% 11.6% 157%
binh quan (ROA)

+ Hé so Loi nhuén tir hoat‘dcf)ng 5 3.0% 6,5% 117.8%
kinh doanh/doanh thu thuan

+Hé sO EPS bong 3.416 2.949 -13,7%
+Hés6 P/E Lan 8,39 8,44 0,7%

(*) Hé s6 ROE é&m do VVCSH binh quéan am va LNST duong.

Danh gia téng quat

Nam 2025 tinh hinh kinh té thé gidi c6 nhiéu bién déng phtrc tap, khoé luong do bién dong chinh sach thué
cla Hoa Ky, céc cang thang dia chinh tri giita Nga-Ukraine kéo dai, tinh hinh khu vurc Trung Péng néng [én
trong thang 6/2025. Bén canh d6, My va chau Au ciing tang cudng céc bién phap kiém soét chat ché chinh
s&ch thi thuc gay anh hudng manh téi thi truong hang khong néi chung. Ty gia USD van & murc cao, gia nhién
liu nhiéu thoi diém bién dong bat lgi do rii ro dia chinh tri; TCT ti€p tuc gap cac kho khan lién quan dén
ngudn luc tau bay; viéc dirt gay chudi cung (rng toan cau, van dé dong co, vat tu phu tung va chi phi stra chira
bdo dudng tang cao cling nhu céc chi phi dau vao tiép tuc bi tac déng tiéu cuc bdi anh hudng chinh sach
thué quan qua lai gitra My va céc nudc va tang ty gia USD.

Tuy nhién, méc du dai mét véi nhiéu thach thire tir tinh hinh vir mo thé gidi, véi quyét tam ctia Chinh phd, kinh
té€ Viét Nam van gilr dugc da tdng trudng tuong doi kha quan, du lich Viét Nam tiép tuc tré thanh diém dén
hap dan dai vai du khach quoc té. TCT d3 tan dung tot cac diéu kién thuén loi cla thi trudng, khac phuc khé
khan, né luc t6i da trong diéu hanh va thuc hién céc giai phap tdng hiéu qua SXKD va lgi nhuén. Do dé, cong
ty me d& dat két qua SXKD tich cuc véi muc di trude thué ndam 2025 dat 5.427 ty VND (tang 94,7% so Voi
LNTT ndm 2024 va la mic cao nhat tir trude dén nay). Voi két qua céng ty me dat lgi nhuan va cac cong ty
con c6 két qua kha quan, lgi nhuan hgp nhat trudce thué cta TCT trong ndam 2025 dat 8.168 ty VND. Nho KQ
SXKD tich cuc va viéc hoan thanh phuong an tang von diéu 1& quy mé 8.971 ty dong, tai thdi diém
31/12/2025 céc chi tiéu tai chinh da duoc cai thién rd rét, VCSH cong ty me duoc cing ¢6 dat 8.795 ty VND,
von chi sé hitu hop nhat dat 6.730 ty VND.

4.2. Phan tich tinh hinh tai chinh Cong ty me va Hop nhat

Cac giai phap quan tri nang cao hiéu qua hoat déng SXKD va dam bao

thanh khoan cua Vietnam Airlines

Trong nam 2025, véi muc tiéu lgi nhuan vuet mirc ndm 2024 va phu hop véi cac dinh hudng cla Chinh pht vé
tang trudng, VNA da xay dung dinh hudng va céc giai phap nham chuan bi nguén luc cho hoat dong khai thac,
ti€p tuc tai co cau toan dién nang cao hiéu qua hoat dong va phuc hoi nang luc tai chinh sau cdc anh hudng cla
dich COVID-19; trong dd, trong tam |4 trién khai goi phat hanh cé phiéu tang vén 9.000 ty VND. Ngay tir dau nam,
toan TCT céc Linh vuc, CQBV d3 trién khai thuc hién manh mé céc giai phap SXKD nhu sau:

Ve cong tac dieu hanh san xuat: VNA da chd dong thuc hién cong tac du bao, danh gia thi trudng, chuén bi sém
céc ngudn luc dac biét la nguén luc tau bay, theo déi st sao dién bién cua thi truong dé trién khai kip thoi cac
k€& hoach kinh doanh pht hop tinh hinh thuc té va str dung nguén luc hop Iy, hiéu qua. Cac san phdm dudng bay
qudc té va noi dia da duoc ra soat lién tuc véi muc tiéu ddm bao thi phan, hiéu qua, can déi cac van dé nguon
luc tau bay, slot, ... Trong céc giai doan cao diém, VNA da tan dung t6i da co hoi dé thic ddy cong tac ban, phat
huy hiéu qua hé thdng kénh ban va mang ban, gép phan tang doanh thu VTHK. Cac chinh sach vé tai cung Ung,
vé thuong mai cling dugc chd déng ra sodt va diéu chinh dé€ phu hop vdi bién dong va déc tinh ting thi trudng,
déng thoi van dam bao tuan tha quy dinh ctia Nha nudc va théng 1€ quoc té.

Nh& céc né luc téi co cau san phdm dac thu, thi phan VNA Group dan dau trong mang bay néi dia va tang so véi
k& hoach; md réng thém mang bay quéc t& dén nhiéu qudc gia nhu Y, Nga, Trung Qudc, An D6, Nhat Ban, Han
Qudc... théng qua viéc khoi phuc va mé méi téi 14 dudng bay, mé rong canh ctra hoi nhap qudc té trong giai
doan vuon minh.

Ve chinh sach lao déng, tién luong: Trong ndm 2025, VNA da trién khai déng b cac giai phap t6i uu héa quy
trinh san xuét kinh doanh, qua d6 nang cao kha nang phan g trudc bién dong thi truong, tdng hiéu qua hoat
déng va cling ¢d nang luc canh tranh t6ng thé. Céng tac chuyén dai s6 trong quan ly nhan sy cling duoc chu

trong, la nén tang cho hé thang quan ly nhan luc minh bach, hiéu qua, thuén tién cho coéng tac quan tri- diéu hanh.

Quan tri toi uu hoa chi phi: Trong ndam 2025, VNA tiép tuc thuc hién viéc tang cudng quan tri, tdi uu hda chi phi va
nang cao hiéu qua str dung ngudn luc dac biét 1a déi may bay dé nang cao hiéu qua SXKD. Hiéu suat str dung may

bay trong nam 2025 tiép tuc dugc cai thién so véi nam 2024 da gdp phan gitp TCT t6i uu hda chi phi va két qua SXKD.
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Veé quan ly dong tién va thanh khoan, thanh toan ng qua han nha cung cap: Trong ndm 2025, véi két qua VTHK
dat tich cuc hon du kién dau ndm, dong tién thu SXKD da dam bao thanh toan cac khoan muc phuc vu SXKD,
tang cudng du trit tién cho céc tinh huéng cé thé phat sinh, déng thai VNA ciing da chii déng can dai tra bt ng
giai doan trudc dé lai. Dén cudi thang 9/2025, VNA hoan thanh thd tuc phat hanh c6 phiéu tang von giai doan 1
theo NQ 174/2024/QH15 gilip b sung von diéu |é va dong tién 8.971 ty VND va tir qui 4/2025 bat dau trién khai
gidi ngan tién thu tang vén dé thanh toan cac khoan theo quy dinh.

TCT chi déng, thudng xuyén bdo cdo Chinh pht, Co quan dai dién chd sé& hitu Nha nude- Bé Tai chinh va cac Co
quan Nha nudc cap nhét tinh hinh SXKD va céc kién nghi dé trién khai thuc hién cac giai phap phuc héi tai chinh
va phat trién bén viing.

Doanh thu - Loi nhuan céng ty me

DVT: ty déng

Chénh léch 2025/2024
Chi tiéu 2025

Téng doanh thu 85.231 98.059 12.827 151%
3 Doanh thu thuén bén hang va cung cdp DV 83.511 96.376 12.865 154%
Doanh thu hoat déng tai chinh 1.007 1.505 499 49,6%
Thu nhap khac 714 177 -537 -752%
2 | Téng chiphi 82444 | 92,632 10.187 12,4%
8 Loi nhuan trudce thué 2.787 5.427 2.640 94,7%
4 Loi nhuan sau thué 2.775 5.427 2.652 95,5%

Nho thi truong VTHK dién bién tuong doi kha quan trong nam 2025 cung céc nd luc trong diéu hanh va thuc
hién quyét liét cac giai phap tang hiéu qua SXKD va lgi nhudn, mac du céc yéu to dau vao vé gia nhién liéu,
Idi suat, ty gia USD co ban van & murc cao va dién bién khong thuan lgi, cong ty me da dat két qua SXKD nam
2025 cai thién vuot bac so véi nam 2024 va dat mirc cao nhat tir trude dén nay. Téng doanh thu va thu nhap
khac nam 2025 clia cong ty me dat 98.059 ty déng, tdng 15,1% so véi nam 2024, tuong duong mirc tang
12.827 ty dong. Tinh chung ca nam 2025, cong ty me dat loi nhuan trudce thué 5.427 ty déng, téng hiéu qua
s0 vGi nam 2024 la 2.640 ty dong, tuong duong mic tang 94,7%.

Nguén vén - Tai san cong ty me

DVT: ty déng
| [
Chi tiéu 2024 2025
1. Tai san ngan han 8.233 21.118 12.885 156,5%
2. Tai san dai han 41.228 40.425 -802 -1,9%
Téng tai san 49.461 61.543 12.082 24,4%
1. Ng phai tra 55.063 52.748 2818 -4,2%
No ngan han 45.228 43.259 -1.969 -4,4%
No dai han 9.835 9.489 -347 -3,5%
2.Von chu sé hitu -5.602 8.795 14.398 -257,0%
Téng nguén vén 49.461 61.543 12.082 24,4%

Vé co cau nguon von, ng phai tra giam 2.315 ty déng so véi nam 2024; trong d6, ng ngan han giam 1.969 ty
dong con 43.259 ty d6ng, no dai han giam 347 ty dong, con 9.489 ty dong. Thaoi diém 31/12/2025, TCT da
tra hét ng vay ngan han thuong mai tai cac ngan hang thuong mai, du ng vay téi cap von duy tri 3.971 ty VND,
ng qua han gidn hoan thanh toan con 3.689 ty VND.

Tong tai san tai ngay 31/12/2025 la 61.543 ty déng, tdng manh 12.082 ty déng so vai cung ky nam 2024
(24,4%). Tai san dai han cudi ky la 40.425 ty déng, giam 802 ty déng so véi clng ky nam 2024 (1,9%). Trong
d6 khoan muc tai san co dinh giam 4.418 ty dong so véi cting ky nam 2024 cht yéu do khau hao.

Tai san ngan han cudi ky 1a 21.118 ty dong, tdng 12.885 ty dong so véi cung ky ndm 2024 (156,5%). Cac
khoan muc tang manh la: khoan muc tién va cac khoan tuong duong tién tang 5.370 ty d6ng, dau tu tai chinh
ngan han (céc khoan tién gui c6 ky han trén 3 thang) tang 6.375 ty déng, phai thu ngan han tang 1.194 ty
dong, hang t6n kho tang 100 ty d6ng. Khodn muc tai san ngan han khac giam 155 ty déng chd yéu & khoan
muc thué GTGT duoc khau trir trong nam 2025.

Co cau tai san cudi nam bién dong theo hudng tang ty trong tai san ngan han so véi cung ky ndm 2024 (tang
tlr 16,6% lén 34,3%), giam ty trong tai san dai han (giam tir 83,4% xudng 65,7%). Kha ndng thanh toén ngan
han va thanh todn nhanh tang so véi cung ky 2024.

Trong ndm 2025, trén co s& NQ s6 174 ciia Quoc hoi, TCT d4 tich cuc thuc hién cac tha tuc va da hoan thanh
phat hanh c6 phiéu tang vén 8.971 ty déng trong quy 3/2025, gitip bd sung von chi sé hitu va dong tién, cai thién
trang thai tai chinh va tirng budc phuc hoi, phat trién bén virg. Quy mé von chi s hitu céng ty me tai ngay
31/12/2025 dugc cai thién [én mic 8.795 ty dong, tang 14.398 ty dong so véi cung ky ndm 2024 do két qua
SXKD c6 lgi nhuan va hoan thanh ting von trong nam.

Ng phai tra tai ngay 31/12/2025 la 52.748 ty dong, giam 4,2% (giam tuyét doi 2.315 ty dong) so véi cung ky
nam 2024. Trong co cdu ng phai tra cudi nam 2025, ng phai tra dai han chiém 18%, no phai tra ngan han
chiém 82%.

Ng phai tra ngan han tai ngay 31/12/2025 la 43.259 ty déng, giam 4,4% so vai cing ky ndm 2024 (giam tuyét
doi 1.969 ty dong). Cac khoan muc tang la cac khoan phai tra nguoi ban ngén han (tang 3.270 ty déng), thué
va cac khoan phai nép nha nude (252 ty dong), doanh thu chua thuc hién ngan han (tang 123 ty déng) do qui
mo SXKD tang truang. Khoan muc ng phai tra ngan han giam I6n nhat la ng vay va thué tai chinh ngan han
(giam khoang 4.673 ty dong, twang duong gidam 43% so cung ky nam trudc).

Ng phai tra dai han tai ngay 31/12/2025 la 9.489 ty dong, giam 3,5% (giam tuyét d6i 347 ty d6ng) so véi nam
2024 chu yéu do giam ng vay, thué tai chinh dai han 2.397 ty déng, céc khoan phai tra va chi phi phai tra dai
han tang khoang 1.274 ty déng, trong khi du phong phai tra dai han téang 3.324 ty déng cho cdc may bay
dong co thué nglrng déng qui dai tu.
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Téng du ng theo cac hop déng vay va thué tai chinh dai han clia cong ty me (bao gém phan ng dai han va
phan ng ngan han - tuong (ng véi cac khoan dén han trong vong 1 ndm) tai ngay 31/12/2025 la 5.848 ty
déng, giam 4.100 ty dong so véi cting ky nam 2024, chi yéu do hoat déng tra ng vay trong nam.

No phai trd nha cung cdp dang gidn hoén thanh toan dén 31/12/2025 la 3.689 ty VND, giam 3.367 ty VND so
véi cling ky ndm 2024 do trong ndm VNA da tra mot phan céac khoan ng theo cac cam két véi doi tac. No nha
cung cap gidn hodn con lai tai thoi diém cudi nam 2025 chu yéu la cac khoan chi stra chira bao dudng dang
tiép tuc théng nhat véi déi tac vé thai diém va sé tién thanh toan va khoang hon 200 ty VND ng thué MB da
thda thuan lich tra trong nam 2026.

C4c chi tiéu vé nguén von trong nam 2025 dugc cai thién tich cuc vé quy mé von chd sd hitu va 16 Ity ké. Co
cau ngudn von cua Vietnam Airlines - cong ty me cai thién theo hudng tang nguén von chi s hitu (tdng tir
-11,3% cudi nam 2024 1én 14,3% cudi ndm 2025) va giam ty trong von tir bén ngoai (ng phai tra giam tir
111,3% xudng 85,7% tng ngudn vén). Trong co cau ng phai tra, ty trong ng ngan han giam nhe (tir 82,1%
xudng 82,0%), ty trong ng dai han tang (t&r 17,9% 1&n 18,0% téng no phai tra).

Doanh thu - Loi nhuan hop nhat

DVT: ty dong

Chénh léch 2025/2024
Chi tiéu 2024 2025

1. Téng doanh thu va thu nhap khac 113.460 123.016 9.556 84%
Doanh thu thuén 106.696 121.207 14.511 13,6%
Doanh thu hoat dong tai chinh 1.266 1.515 249 197%
Thu nhap khac 5.498 294 -5.204 -94,7%
2. Phan l4i 16 trong céng ty lién doanh, lién két 70 842 771 1097,6%
3. Téng doanh thu va thu nhap (gém phan I4i 16 trong

113.530 123.858 10.327 9,1%
coéng ty LDLK) (1+2)
4. Loi nhuén truée thué 8.416 8.168 -247 -2,9%
5. Loi nhuén sau thué 7.958 7.607 -350 -4,4%

Trong nam 2025, Cong ty me va cac DNVG da tan dung tot cac diéu kién thuan lgi cda thi trudng, khac phuc
kho khan, né luc t6i da trong diéu hanh va thuc hién céc giai phap tang hiéu qua SXKD va lgi nhuan. Tong
Doanh thu, thu nhap hop nhat (gém phan 14i 16 trong Cong ty lién doanh, lién két) cia VNA trong nam 2025 &
murc 123.858 ty dong, ting 9,1% so vGi nam 2024. Trong dé, doanh thu thuan vé ban hang va cung cap dich
vunam 2025 14 121.207 ty déng, tdng 13,6% so vai nam 2024 va chiém khoang 98,5% téng doanh thu. Doanh
thu hoat déng tai chinh tédng 19,7% so véi ndm 2024 (tang tuyét doi 249 ty dong).

Vi két qua cong ty me dat loi nhuan va cac cong ty con co két qua kha quan, lgi nhuan hop nhat truée thué
cla trong nam 2025 dat 8.168 ty VND, chu yéu dén tir loi nhuan thuan tir hoat dong kinh doanh.

Tai san - Nguén von hop nhat

DVT: ty déng

Chénh léch 2025/2024
Chi tiéu 2024 2025

1. Tai san ngan han 17.338 32.051 14.713 84,9%
2. Tai sén dai han 40.849 | 41.124 275 0,7%
Téng tai san 58.187 /38175 14.988 25,8%
1. No phai tra 67.531 66.445 -1.086 -1,6%
No ngan han 57.159 56.433 -726 -1,3%
No dai han 10.372 10.012 -360 -3,5%
2.Voén chu sad hitu -0.344 6.730 16.074 -172,0%
Téng ngudn vén 58.187 73.175 14.988 25,8%

T6ng tai san hop nhat tai ngay 31/12/2025 1a 73.175 ty déng, ting 14.988 ty déng so v&i ndm 2024 (25,8%).
Tai san ngan han cudi nam |a 32.051 ty dong, tdng manh 14.713 ty dong (84,9%), khoan muc ting chi yéu la
khoan muc tién va twong duong tién (tdng 5.269 ty déng), dau tu tai chinh ngan han (téang 7.044 ty dong), va
khoan muc phai thu ngan han (tédng 2.105 ty déng).

Tai san dai han cudi ndm la 41.124 ty d6ng, tang nhe 275 ty dong (0,7%) so véi nam 2024. Trong d6, khoan
muc tai san co dinh giam 4.427 ty dong chu yéu do khau hao. Khoan muc tai san dai han khéc tang 3.163 ty
dong chu yéu & noi dung chi phi tra trude dai han, khoan muc dau tu tai chinh dai han tang 910 ty déng chd
yéu do ghi nhan phan |4i trong ky ctia cong ty lién két lam tang gid tri khoan dau tu, khoan muc phai thu dai
han téng 484 ty dong.

Co c4u tai san bién dong theo hudng téng ty trong tai san ngan han (tang tir 29,8% |én 43,8%), giam ty trong
tai san dai han (gidm tir 70,2% xudng 56,2%).

Quy mo v6n chi s& hitu hgp nhat tai 31/12/2025 la 6.730 ty dong, cai thién 16.074 ty dong so vai cudi nam
2024 do két qua SXKD hop nhat ndm 2025 tiép tuc duy tri lgi nhuan kha quan va cong ty me tédng von. No
phai trd hop nhét tai 31/12/2025 giam 1,6% (giam tuyét dai 1.086 ty déng) so véi cling ky ndm 2024. Trong
d6 no phai tra dai han chiém khoang 15,1%, ng phai trd ngan han chiém khoang 84,9%.

Ng phai tra ngan han tai 31/12/2025 la 56.433 ty dong, giam 1,3% (giam tuyét doi 726 ty déng). Céc khoan
gidm chu yéu la céc khoan no vay ngan han va dén han trong vong mét nam, cac khoan chi phi phai tra ngan
han; cac khoan ng phai tra ngan han nguoi ban va phai tra ngan han con lai déu tang theo qui mé SXKD. Ng
phai tra dai han tai 31/12/2025 la 10.012 ty d6ng, giam 3,5% (giam tuyét doi 360 ty dong) so véi cling ky nam
2024, cac khoan giam chui yéu la du ng vay va thué tai chinh dai han, cac khoan phai tra va chi phi phai tra
dai han, tdng chu yéu & cac khoan du phong phai tra dai han.

T6ng du ng vay ngan han va téi cap von tai thoi diém 31/12/2025 la 6.882 ty déng, giam 3.220 ty dong so
véi dau ndm. Téng du no theo céc hop déng vay va thué tai chinh dai han cla toan Téng céng ty (bao gom
phan ng dai han va phan ng ngan han - tuong &ng véi cac khoan dén han trong vong 1 nam) tai 31/12/2025
1a 6.222 ty d6ng, giam 4.158 ty dong so vai cling ky ndm 2024 chi yéu do hoat déng tra no vay.

Céc chi tiéu vé ngudn von trong nam 2025 dugc cai thién tich cuc vé von chu s& hiru hogp nhat va 16 Iy ké
hop nhat. Ca cdu ngudn von cla Téng cong ty ti€p tuc bién dong theo tang ty trong ngudn vén chd s& hiru
(tr murc -16,1% cudi ndm 2024 1én 9,2% cudi nam 2025) va giam ty trong von tir bén ngoai (ng phai tra giam
tlr 116,1% xuéng 90.8% t6ng ngudn von). Trong co cau ng phai tra, ty trong ng ngan han tang (tlr 84,6% lén
84.9%), ty trong no dai han giam (tlr 15,4% xuéng 15,1% tong ng phai tra).
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5. Nhirng cai tién mai vé co cau to chirc, chinh sach quan ly

) Nam 2025, Téng cong ty ti€p tuc trién khai tai cau tric vé t8 chire, sép x€p, t6i wu hda quy trinh san xuat kinh
doanh. Céng tac ra soat, t6 chirc lai quy trinh céng viéc, phan céng lai lao déng, giam céc cap trung gian, rit
ngan thoi gian ra quyét dinh da dugc trién khai déng bd, mang lai nhirng két qua tich cuc, rd nét, phat huy
nang dong, sang tao, ddm nghi, ddm lam cua tirng cé nhan.

) T8 chirc phan (rng nhanh hon, linh hoat hon véi sy thay d6i, bién dong cda thi trudng; sang loc va loai bd céac
quy trinh, cdng viéc thtra, it y nghia.

% Tap trung ngudn luc cho céng viéc chinh, trong tam.

) Nang cao hiéu qua cong viéc cla tirng ca nhan va nang luc canh tranh tng thé cua t6 chirc.

6. Ké hoach phat trién trong tuong lai

) Gilr virng vai tro, vi thé Hang hang khong quéc gia, chl dong, tich cuc déng gép vao phét trién kinh t€ dat
nudc budc vao ky nguyén vuon minh.

) Gilr vi tri s6 1 vé thi phan khach ndi dia va quéc té di/dén Viét Nam.
%) Cuang c6 hé sinh thédi dong bé trong day chuyén van tai hang khong.
% Doanh nghiép hang dau vé g dung céng nghé sé tai Viét Nam.

() Trd thanh doanh nghiép hang khéng dirng thir 02 vé quy mé doanh thu trong khu vurc Dong Nam A, téng 1
bac so vdi giai doan 2021 - 2035.

) Vietnam Airlines dat nhém 5 Hang hang khéng dugc wa thich tai chau A so véi dat nhém 10 trong giai doan
2021 - 2035.

) Duy tri vi thé doanh nghiép dugc wa thich hang dau tai thi truong lao dong Viét Nam.

&) Doanh nghiép hang dau trong viéc sir dung cac san phdm bao vé moi trudng, giam luong khi thai va chéat
thai. Vietnam Airlines tap trung trién khai déng b6 cac giai phap phat trién bén virng, trong dé trong tam la
nang cao hiéu qua quan ly chat thai, giam suét an thira, cat giam nhua dung mot [an, day manh sé héa quy
trinh phuc vu va ting dung cong nghé nham giam tiéu thu tai nguyén, déng thdi nang cao trai nghiém khach
hang. Song song d6, Hang chu trong dau tu va khai thac hiéu qua déi tau bay thé hé mai, ap dung cac giai
phap tiét kiém nhién liéu, sir dung nadng lugng téi tao va vat liéu than thién moi trudng, hudng téi muc tiéu
giam phat thai va phat trién bén virng trong dai han.
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1. Cac muc tiéu phat trién bén virng

1.1. Tuyén ngon phat trién bén viing ciia VNA

Vietnam Airlines xac dinh phat trién bén virng la chién lugc xuyén sudt va 1a nén tang nang cao nang luc canh
tranh trong dai han. Ching t6i hudng t6i sy can bang hai hoa gitra hiéu qua kinh doanh, bao vé moi truong
va trach nhiém xa hoi. Véi vai tro Hang hang khong Quéc gia, Vietnam Airlines cam két thuc hién 16 trinh
chuyén d6i xanh, déng gép tich cuc vao muc tiéu phat thai rong bang 0 (Net Zero) vao nam 2050 clia nganh
hang khong toan cau va cua Viét Nam.

1.2. Chinh sach phat trién bén viing

) Kién dinh véi muc tiéu An toan tuyét déi lam nén tang cho moi cam két.

) Tién phong dét pha céng nghé va dan dat cac chuong trinh hanh déng qudc té:

@ Chinh thirc thue hién nghia vu CORSIA (Chuong trinh bu dap va giam phat thai Carbon cho hang khéng
quéc té) tir nam 2026.
© Toi uu hda hanh trinh bay, uu tién st dung tau bay thé hé mai va cong nghé hién dai.

Lan tda gia tri cong déng:

© Trach nhiém vé6i Mai truong: Trién khai dong bo céc giai phap giam phét thai trong khai thac bay va dich vu
mat dat, thic ddy str dung SAF, quan ly hiéu qua chat thai va giam nhua dung moét [an, déng thai thuc hién cac
chuong trinh trong rirng, phuc hoi sinh thai nham giam dau chan carbon va lan tda 16i séng xanh t6i cong dong.
@ Trach nhiém véi Xa hoi: Trién khai cac chuong trinh thién nguyén thiét thuc, bén virng (van chuyén y té
mién phi, cttu trg thién tai, ho trg tré em khé khan) véi strc lan tda rong khap.

© Trach nhiém véi Con ngudi: Xay dung mai trudng 1am viéc bao trum, chuyén nghiép va binh déng. Dac
biét chu trong dao tao déi ngii cé tu duy "tai tao', lam chu cong nghé giam phat thai va hé théng quan tri hién dai.

Dan dét tiéu chuén quan tri (ESG):

© Khang dinh vi th€ dan dau khi ddm nhan vai trd Chu nha cua Thir thach Hang khéng 2026 (The Aviation
Challenge - SkyTeam) va Chu tri Nném cong téc bén virng cac Hang hang khong ASEAN.

@ Van hanh hé théng quan tri truc tuyén cac chi sé ESG (Méi trudng - Xa hoi - Quan tri) d€ minh bach hoa
moi hoat dong theo chuén qudc té.
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e VietnamAirlines %) | <5 ‘Mot dam’
la chung tay vi mét Viet Nam
phét trién bén vfrng 1.3. K& hoach hanh déng thuc hién phat trién bén viing

Ciing Vietnam Airlines chung tay &Sy dung 1.3.1. Moi tru’ang
mit Vigt Nam phiat tridn binviing.

r_ Trong nam 2025, ké hoach trong tdm vé moi trudng clia VNA tap trung vao nang cao hiéu qua quan ly chat
thai va thic day kinh t€ tuan hoan. Trong diém la ki€ém soat chat ché ty |é suat an thira trén chuyén bay thong
qua quan ly so lugng bao dat suat an, ap dung thong nhat tai toan bo cac san bay trong mang ludi khai thac.
Dong thai, ti€p tuc thuc hién cac chuong trinh giam thi€u nhua dung mot [an va tang cudng str dung vat liéu
than thién moi trudong trong dich vu mat dat va trén tau bay. Két qua thuc hién trong ndm 2025 cho thay cac
gidi phap nay da gitp giam 18.000 kg rac thuc phdm, twong duong 81 tdn CO? loai bd 5,5 triéu bd nhyra dung
mot Ian twong duong khoang 40 tan rac nhua va giam 10,8 tan gidy in, qua dé gép phan truc tiép vao muc
tiéu cat giam chat thai va phat thai.

D0 véi hoat dong khai thac bay, ké hoach ndm 2025 dét ra yéu cau giam sat nghiém tlc cac gidi phap tiét
kiém nhién liéu, ap dung KPI tiét kiém nhién liéu tdi tirng phi céng va tdng cudng phan tich, danh gia hoat
déng khai thac nham t6i uu hiéu qua va chi phi. Song song véi dé la dinh hudng tirng budc trién khai va gia
tang ty lé stir dung nhién liéu hang khong bén virng SAF nham tuan thd cac quy dinh qudc t€ nhu RefuelEU
Aviation va thuc hién chién lugc phat trién bén virng. K&t qua nam 2025 ghi nhan t6ng lugng nhién liéu tiét
kiém dat 25.500 t4n, vuat ké hoach dé ra, gop phan giam dang ké luong phat thai CO? va chi phi khai thac.
Trong ndm, d4 str dung khoang 2.200 tan SAF nguyén chat, chi yéu dé dap (ng ty 1é pha tron ti thi€u 2%
theo quy dinh trén céc dudng bay chau Au, déng thai trién khai thanh céng cac chuyén bay thir nghiém noi
dia str dung SAF tir sn bay Da Nang véi su hd trg clia Skypec va Nha may loc dau Binh Son.

Vé nang lugng tai tao, k€ hoach nam tap trung dau tu dién mat troi ap mai tai tru s& 200 Nguyén Son, Ha Noi
va 49 Trudng Son, TP. H6 Chi Minh; d6ng thoi nghién ctru ap dung nang luong tai tao, vat liéu than thién moi
truong cho céng trinh méi va tirg budc thay thé thiét bi méat dat chay nhién liéu hoa thach bang thiét bi st
dung dién. Nam 2025, cac cong tac chuén bi va nghién ctru ky thuat da duoc trién khai, tao nén tang giam
phat thai trong giai doan tiép theo.

V& tuan thd CORSIA, nham chuén bj cho 16 trinh thuc hién tir ndm 2026, VNA dat muc tiéu chi déng hoan
thién hé thong, quy trinh va nguén luc phuc vu cong tac gidam sat, bdo cédo va xac minh phat thai; déng thoi
xay dung phuong an mua va dau tu tin chi carbon da diéu kién d€ bu dap phat thai quéc té theo quy dinh va
ké hoach kiém toan dinh ky. Két qua nam 2025 ghi nhan hé thdng MRV d4 san sang dap (rng yéu cau, cac
phuong an bao dam nguén tin chi carbon dugc chuén bi chd dong, bao dam tuan tha quy dinh trong giai

Sp | A VA RUNG ' o foee | : doan thuc hién chinh thir.

N
Bén canh céc giai phap giam phat thai truc tiép, ké hoach nam 2025 ctia VNA ciing xac dinh tiép tuc duy tri
va mé& réng chuong trinh trong rirng va phuc hoi sinh thai nhu mét gidi phap dai han nham tang hap thu
carbon, bao vé da dang sinh hoc va lan tda thong diép phat trién bén virng. K&t qua thuc hién cho thay, sau
hai nam trién khai, chuong trinh d& phua xanh 95.000 cay, tuong duong phuc hoi 153 hecta rirng ban, gop
phan giam d&au chan carbon va tang cudng gia tri sinh thai.
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1.3.2. Xa hoi

Trong linh vuc xa hoi, Vietnam Airlines xay dung ké hoach nam 2025 trén co s& ti€p ndi va phat trién cac
chuong trinh trach nhiém céng déng da dugc trién khai 6n dinh trong nhitng nam trudc, véi dinh hudng duy
tri va ma rong cac hoat dong hé tro'y t&€ nhan dao mang tinh dai han.

K&t qua thuc hién cho thay Chién dich Quyén gép Dam Bay da huy dong dugc 10 triéu dam, tang 3 triéu dam
s0 vGi nam 2024, twong duong 5,5 ty déng. Thong qua cac chuang trinh hop téc, da phadi hop véi Facing The
World thuc hién 66 ca phau thuat di tat ham so mét phirc tap va dao tao chuyén sau cho 1.092 béc si; cling
Operation Smile thdm kham 2.821 lugt bénh nhan va phau thuat thanh cong 1.845 ca khe hd méi, vom
miéng; hop tac véi Nhip tim Viét Nam va Nouy sang loc tim bdm sinh cho hon 25.000 tré em, phau thuét trén
200 bénh nhan, dao tao hon 1.600 bac si va ho tro thiét bi y té tri gia 570.000 USD. Déng thai, tiép tuc phdi
hop vai Quy Thién Nhan va Nhirng nguoi ban ho trg phau thuat cho tré em mac di tat co quan sinh duc va tiét
niéu, bén canh céc hoat dong ho trg gido duc, ctu trg thién tai va an sinh xa héi khac.

1.3.3. Quan tri

V& quan tri va chuyén déi sd, ké hoach nam 2025 xac dinh trong tdm la ddy manh s6 héa quy trinh nham
giam tiéu thu tai nguyén, nang cao hiéu qua van hanh va cai thién trai nghiém khach hang. Theo dé, Vietnam
Airlines thuc hién K& hoach s6 héa céc chi tiéu phat trién bén virng théng qua nén tang Web Netzero, hudng
16i tap trung hda dir liéu, theo déi thong nhat céc chi tiéu Net Zero toan Téng cong ty va xay dung website
cong khai théng tin vé phat trién bén viing, du ki€n hoan thanh trong nira ddu ndm 2026. Két qua nam 2025
cho thay nén tang sé héa dir liéu céc chi tiéu Net Zero da duoc xay dung budc d4u, tao co sd cho cong tac
quan tri minh bach, theo d&i tap trung va phuc vu bao céo phat trién bén virng.

Dai vai quan tri ngudn nhan luc, trong ndm 2025, VNA tiép tuc duy tri chinh sach lao déng 6n dinh, bdo dam
day dua quyén lgi va nghia vu ctia ngudi lao dong theo quy dinh phap luat, déng thai cling co co ché ddi thoai
va thda udc lao dong tap thé nham tang cudng su gan két trong doanh nghiép. Két qua thuc hién dén ngay
31/12/2025 ghi nhan VNA c6 tong s6 5.213 lao dong, véi mic st dung binh quéan 5.214 nguoi. Cong tac
déng bao hiém duoc thuc hién day du theo quy dinh, trong dé ngudi lao dong déng 10,5% tién luong va
ngudi str dung lao déng dong 21,5%. Mot trim phan trim ngudi lao déng da tham gia ky két thda udce lao
déng tap thé, qua dé goép phan duy tri moi trudng lam viéc 6n dinh, minh bach va gan két.
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2. Cac chuong trinh thic day binh dang gidi

Nhiéu ndm qua, Téng cong ty va cac don vi co s& ludn thic day Binh dang gidi va Phét trién ngudn lao déng nit:

Thue thi chinh séch: Quan triét t6t duong 16i cia Dang va Nha nudce vé cong tac can bo nii trong toan hé théng

Luc lugng lao déng: Chiém 54% t6ng s& lao dong hién cé, tham gia vao hau hét cac linh vuc hoat ddng san xuéat
kinh doanh va déng vai tro chi chot tai cac vi tri truc tiép, tuyén trude.

Doi ngli Ianh dao: Dat 134/411 vi tri lanh dao tir cap phong va tuong duong tré 1én do nir gigi ddm nhiém, chiém
33% t6ng s6 can bo lanh dao.

Duy tri va phét trién Ban vi su tién bd phu ni, khang dinh né luc khéng ngimng clia VNA trong viéc xay dung van
héa doanh nghiép binh dang.

Bang ty lé gidi tinh cda lao dong nam 2025

Téng cong 46% 54%

Khéi Thuong mai [ 43% 57%

koiThemmuy (L D

Khoi K thuat 69% 31%
| |
Kinoi Khai théc bay
Khai Dich vy

B Nam N No

Trong nam 2025, Vietnam Airlines phoi hop véi UN Women, Hoi déng Doanh nhén nit va Phong Thuong mai va
Cong nghiép Viét Nam t6 chirc chuyén bay HeForShe mang s6 hiéu VN310 (Ha N6i - Narita) nham lan téa théng
diép thtic d&y binh dang gi6i. Chuyén bay dugc trién khai vai cac hoat ddng truyén thong dong bd trén mat dat
va trén khong, qua dé nang cao nhan thirc ctia hanh khach vé vai tro va quyén nang ctia phu ni. Cac hoat dong
trén phl hop véi K& hoach hanh déng qudc gia thuc hién Chuong trinh nghi su 2030 cdia Lién Hop Quac, thé hién
nd luc clia Vietnam Airlines trong viéc chuyén héa céc cam két quac té vé binh déng gidi va phat trién bén vitng
thanh hanh dong cu thé, gép phan lan tda mé hinh hop tac cong tu hiéu qua tai Viét Nam.

Cac giai thudng veé Phat trién bén viing ctia VNA trong nam 2025:
Giai thudng Bén viing 2025 do Airline Ratings danh gia;

Top 10 ESG Viét Nam nganh Logistic; Top 100 ESG Viét Nam céc nganh do Bao Dau tu va VietResearch t6 chirc
va binh chon;

) Giai thudng “Giai phap mang lai hiéu qua cao nhat”, hang muc “San pham trén may bay” trong cudc thi The

Aviation Challenge do SkyTeam trao tang.
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1. Cau truc quan tri cong ty
) Viéc quan tri céng ty ddi vai Vietnam Airlines tuan tha quy dinh cda Luat Doanh nghiép, quy dinh khac cta
phap luat c6 lién quan, Diéu |é Vietnam Airlines va cac quy dinh, quy ché noi b6 véi nguyén tac sau day:

@ Co cau quan tri hop ly, hiéu qug;

© Béo dam hiéu qua hoat déng ctia Hoi déng quan tri, Ban kiém sodt; nang cao trach nhiém cta Hoi déng
quan tri dai véi Vietnam Airlines va cé dong;

© Bao dam quyén clia c6 déng, d6i xr binh dang giita céc c6 dong;

© Bao dam vai tro ctia nha d4u tu, thj trudng chirng khoén va céc t6 chirc trung gian trong viéc hé trg hoat
dong quan tri cong ty;

@ Ton trong va bdo dam quyén, loi ich hop phap cutia cac bén cd quyén lgi lién quan trong quan tri céng ty;
© Coéng bd thong tin kip thai, day dd, chinh xac va minh bach hoat dong cuta céng ty; bao dam c6 dong dugc
tiép can théng tin cdng bang.

) Danh gia viéc thuc hién cac quy dinh vé quan tri cong ty:
@ Cac quy dinh vé quan tri cdng ty da dugc xay dung mot cach déng b, phl hgp véi céc quy dinh phap luét
hién hanh va céc théng |é quan tri. Trong qua trinh trién khai, hé théng quy dinh nay da dan hoan thién va di
vao thuc tién mét cach hiéu qua, tao nén tang virng chac cho céng tac quan tri. Viéc thuc hién cac quy dinh
da on dinh trong thoi gian dai, ddm bao tinh minh bach, nang cao hiéu qua quan ly va gép phan thuc day su
phat trién bén virng cua TCT.

DAI HOI DPONG CO PONG

Co quan quyét dinh cao nhat clia
VNA, bao gém tat ca c8 déng co
quyén biéu quyét, hoat dong
thong qua cudéc hop DHDCD

BAN KIEM SOAT thudng nién hodc bat thuong va
Co quan do DHDCD bau ra, thay thong qua viéc lay y kién bang
mét céc c6 dong dé kiém soat, van ban.

danh gid mot cach doc lap,

khach quan va trung thuc moi <

hoat dong kinh doanh, quan tri
va diéu hanh VNA, thuc trang tai
chinh cia VNA va chiu trach
nhiém trudc DHDCD trong thuc
hién nhiém vu dugc giao.

HOI DONG QUAN TR/

Co quan quan ly VNA, c6 toan
quyén nhan danh VNA dé quyét

TIEU BAN CHIEN LUOC PAU TU’

Tham muu, tu van, gidp viéc HDQT
chi dao xay dung, thdm dinh, danh

gid va giam sat trién khai thuc hién

dinh, thyc hién cac quyén va v : >
chién luoc, ké hoach, du an dau tu

nghia vu ctia VNA khong thuéc

thdm quyén clia DPHDCD. va phat trién thudc thdm quyén
HDQT.
‘- N
TONG GIAM POC TIEU BAN LAO DONG TIEN LUONG

Tham muu, tu van, gidp viéc HDQT
trong céng téc t6 churc, lao dong, tién
luong, chinh sach thudc thdm quyén
clia HBQT.

Ngudi dai dién theo phap luat
cla VNA va la ngudoi diéu hanh
hoat déng hang ngay ctia VNA.

BO MAY PIEU HANH

Giup viéc cho TGP la cac Pho
Tong Giam déc, KE toan trudng,
Van phong, cac Ban chuyén
mon, nghiép vu va cac co quan
tuong duong clia VNA.

NGUOI PTQT - THU'KY TCTHK

H6 trg HDQT va Chu tich HDQT thuc
hién cac nghia vu thudc thdm quyén
theo quy dinh clia phép luat va Diéu lé
VNA.

2. Thong tin va hoat dong cua HDQT

2.1. Thong tin vé thanh vién Hoi dong quan tri va cac cudéc hop HDQT

Nhan su trong Hoi déng quan tri TCT dén ngay 31/12/2025

S Ngay So Ty I e
ﬂ%ho‘gen e 18 Dot i btﬁgg 7 tham dir s
HPQT tham dur op du hop
1 | Ding Ngoc Hoa CT HPQT 10/08/2020 13/13 100%
2 LeHongHa | TVHDQTKkiémTGD|  10/08/2020 113 85% Cong viéc
3 | TaManhHing TV HDQT 01/10/2016 13/13 100%
4 | LéTrudng Giang TV HDQT 01/01/2021 13/13 100%
5 | Pinh Viét Tung TV HDQT 15/12/2021 13/13 100%
6 | TruongVanPhudc = TVHDQTdoclap | 14/12/2021 13/13 100%
7 | Daisuke Suzuki(*) TV HDQT 21/06/2024 03/06 50% Cong viée
8 | Hidekazu ISONE TV HDQT 15/05/2025 03/07 43% Cong viée

(*) Khdng con la TV HPQT TCT tir 15/05/2025

Trong nam 2025, HDQT d4 ban hanh 209 Nghi quyét va 303 Quyét dinh thuc hién chirc nang quan tri hoat
dong cuta TCT va chi dao Ban Giam d6c thuc hién cac nhiém vu SXKD dugc DHDCD giao. Céc Nghi quyét,
Quyét dinh ciia HPQT dugc ban hanh dung quy dinh, dap tng yéu ciu ctia cong tac quan ly, diéu hanh dé duy
tri hoat ddng SXKD trong béi canh dich bénh dién bién phc tap.

2.2. Hoat dong cua thanh vién HPQT doc lap

) Thuc hién chirc trach, nhiém vu cta thanh vién doc lap HPQT; Déng gép y kién tu van, phan bién vé cac ndi
dung quyét dinh ctia HDQT.

) Tham muu viéc ban hanh cac Nghi quyét, Quyét dinh ctia HDQT vé cac mat hoat dong ctia TCT thudc thadm
quyén HDQT.

) Cung cap kinh nghiém, tu van vé chinh séach tai chinh, kinh t€ vi m6, thong tin du bdo/du doan lién quan dén
céac hoat dong cua thi truong tai chinh tién té, diéu hanh chinh sach ctia Nha nudc.

2.3. Pao tao vé quan tri cong ty

Trong nam 2025, TCT da day manh cong tac dao tao huan luyén trong d6 c6 dao tao va phat trién doi ngi
I&nh dao, can bo quan ly vai nhitng di€ém ndi bat sau:

& Ctr01 can bd tham gia I6p boi duding, cap nhat kién thirc, ki nang cho ddi tuong quy hoach Uy vién Ban Chap hanh
Trung uong Dang do Ban T6 chirc Trung uong phdi hgp véi Hoc vién Chinh tri Qudc gia H6 Chi Minh 18 chirc.

% Cur 31 can bo tham gia dao tao ly luan chinh tri cao cap/trung cap va 04 can bo tham gia boi dudng kién thirc
qudc phong - an ninh cho ddi tuong 1 va 2.

) T6 chirc 01 chuong trinh dao tao can bo quan ly cdp cao — Module: Phat trién ki nang lanh dao trong ky
nguyén s vai thai lwgng 8 ngay cho 27 can bo cap trudng CQDV.

) T6 chirc 02 I6p dao tao "Xay dung nang luc quan tri nén tang" vai thai lugng 9 ngay/I6p, trang bi kién thirc
chuyén sau cho 66 can bo quan ly cap trung.
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) Trién khai chudi 18 I6p dao tao “Van hoa nang tam” va 1 héi thao chuyén dé “Xay dung hinh méau dich vu” cho
gan 600 can bo trong TCT, gop phan dinh hinh va chuan hda chéat lugng dich vu ctia TCT.

) T6 chirc 01 16p boi dudng kién thirc ngudn cén bd dai dién CNNN cho 45 hoc vién trdng tuyén nham trang bi
kién thirc chuyén sdu vé cac hoat dong cét 16i ctia cac khdi/linh vuc, gitp hiéu ré chirc trach, tiéu chuan
nghiép vu, quy trinh, kién thirc nghiép vu can thiét cla vi tri du kién dugc phan céng.

* Ban lanh dao TCT va cén bd quan ly cac cap cling tham du nhiéu hoi nghi, héi thao cung véi céc chuyén gia
dau nganh linh vue hang khéng, cac don vi tu van, d6i tac chién luge trong va ngoai nudce dé trién khai cac
duy én, hoat dong vé chién lugc mang bay/d6i bay, phuong phap du béo thi truong, phuong 4n mé rong khai
thac va mé réng hop téc thi trudng mdi, ndng cao nang luc quan tri rdi ro, nang cao van hda an toan va trién
khai cong tac chuyén dai sé.

) Nhitng hoat dong nay khang dinh cam két clia TCT trong viéc khéng ngirmg nang cao chét lugng quan tri,
dam bao hoat dong an toan, hiéu qua va bén virng.

A

Téng giam doc Lé Hong Ha g loi cam on dén chuyén gia Trinh Xuén Phap — ngudi déng hanh ctng Vietnam Airlines

trong hanh trinh xay dung hinh mau lanh dao dich vu chuan muc

Y
(o]
w
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Khod d2o tao cling xay dung ngudn nhén luc chat luong cao, dép tng yéu cdu phat trién va khang dinh vi thé cua
Héng hang khdng Qudc gia trén thj truong quoc té
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Khoa dao tao cling x4y dung ngudn nhén luc chat luong cao, ddp tng yéu céu phat trién va khang dinh vi thé cua
Hang hang khéng Quéc gia trén thj truong quéc té
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3. Hoat dong cua cac Tiéu ban thuéc HDQT

Trong nam 2025, cac Ti€u ban thuéc HPQT va Ban KTNB dong vai tro tich cuc trong viéc tham muu, ho trg
hoat déng cho HDQT céac néi dung sau:

Ti€u ban Lao dong va Tién luong cda TCT da tham muu cho HDQT chinh séch sir dung ngudn luc, dao tao,
ké& hoach quy tién lrong va chinh séch tién luong ngudi lao dong (NLD) nam 2025. Cu thé:

© Yéu cau day manh cong tac quan tri, tap trung ra soat va t6i uu hda chi phi nhan céng, trién khai quyét liét
céac giai phap st dung hiéu qua ngudn luc, ddm bao chi phi nhan cong dugc ki€ém soat phu hop véi quy mo
va hiéu qua hoat dong cuia TCT.

@ GOp y vdi BO ndi vu dé€ ké thira két qua da dat dugc tai Nghi dinh s6 20/2020/ND-CP va Nghi dinh s6
64/2023/ND-CP vé bo sung Quy tién luong cho Phi cong Viét nam dé€ dua vao Nghi dinh méi vé tién luong
-Nghi dinh 44/2025/ND-CP; gép y Thong tu 003/2025/TT-BNV hudng dan Nghi dinh 44/2025/ND-CP va ND
s0 248/2025/ND-CP thay thé Nghi dinh 44/2025/ND-CP.

@ Dinh hudng quan ly lao déng, tién luong, tién thudng tir ndm 2026 ctia TCT va cac Doanh nghiép von gop;
dinh hudng ké hoach ndm 2025-2030 ctia cadc DNVG.

© Diéu chinh chinh sach tién luong tir 01/07/2025 va stra dai tién luong chirc danh cua toan thé ngudi lao
dong TCT tur thang 12/2025.

Ti€u ban Chién luge dau tu thuc hién vai tro tu van, tham muu cho HPQT céc ndi dung sau:

© Peé an co cau lai TCT giai doan dén hét ndm 2025; Chién luge phat trién TCT giai doan 2026 - 2035, tAm
nhin dén 2045.

@ Tai co cau, xay dung VNA theo mé hinh Hang Hang khéng hién dai, d8i mdi phuong thire, mé hinh quan
tri, ndng cao nang luc quan tri diéu hanh.

© K& hoach thanh lap VNA LCC va Vasco trong téng thé ké hoach phat tri€én va dam bao kha nang canh tranh
cutia VNA Group.

© Du &n d4u tu 50 tau bay than hep 1a co sd dé TCT thuc hién dau tu doi tau bay céng nghé mai tiét kiém
chi phi, ddm bao 8n dinh khai thac va nang cao chét lugng dich vy, tirng budc thay thé cac MB cii khéng con
16i wu vé khai thac va chi phi.

@ Thuc hién goi phat hanh c6 phi€u tang von giai doan 1 véi quy md 9.000 ty VND theo Nghi quyét so
174/2024/QH15 clia Qudc hdi (NQ174). Tiép tuc thuc hién géi phat hanh c6 phiéu ting von giai doan 2 theo
NQ174 véi quy méd 13.000 ty VND dé tiép tuc bd sung ngudn von chi sd hiru, céi thién céc chi tiéu tai chinh va dé
b& sung ngudn luc tai chinh thuc hién cac du an dau tu trong di€m nhu cac du an mdy bay, du an Long Thanh.
© KE hoach d4u tu cia TCT va dinh hudng dau tu vao DNVG. Cong tac thodi von ctia TCT tai cac DNVG.

© Du an T6 hogp cong trinh dich vu dong bo chuyén nganh hang khéng ctia TCT tai Cang HKQT Long Thanh
dé dap (rng nhu cau vé co sd ha tang thiét yéu phuc vu khai thac cia VNA Group.

@ Céc du an dau tu thuc su cép thiét phuc vu truc ti€p SXKD, phu hgp kha nang ba tri von.

Vé cong tac cua Ban KTNB: Trong ndm 2025, Ban KTNB da trién khai thuc hién cac chuyén dé theo k&
hoach KTNB ndm 2025 dugc HDQT phé duyét. Cac chuyén dé KTNB hoan thanh trong ndm 2025 gom:
“Ki€m tra viéc tuan thi cac quy dinh clia TCT trong viéc lwa chon nha cung cap theo quy dinh tai quy ché
quan ly hoat dong thué, cho thué, mua, ban tau bay, déng co, phu tung véat tu va dich vu Bao dudng, stra
chira tau bay, déng co, phu tlng vat tu tau bay ctia TCT (QC440)”; “Ki€ém tra cong tac ban khach doan tai
HDQ va céac chi nhanh”; “Kiém tra cong tac quan ly hd so ky thuéat stra chita bao dudng tau bay cia TCT";
“Ki€m tra viéc thuc hién hgp déng thué trang thiét bi CNTT v&i CTCP tin hoc HK (AITS)”; “Ki€m tra tinh hinh
thuc hién céc giai phap tu than cda VNA nham (ng pho va giam thiéu anh hudng tiéu cuc cda dich bénh
Covid-19 da dugc bao cdo tai Dé an tai co ciu ctia TCT”; “Kiém tra cong tac doi quy dai tu tau bay”; “Kiém
tra cong tac x(r ly cac chuyén bay bi cham, hiy theo quy dinh phuc vu hanh khach ctia TCT tai CN Anh, Phéap,
Durc”; “Kiém tra cong tac xay dung, trién khai va giam sat thuc hién dinh murc tiéu hao hang hoa phuc vu
hanh khach”; “Kiém tra céng tac ban quang céo trén tap chi Heritage”.

Dong thoi, Ban KTNB ciing thuc hién cac nhiém vu khéc theo yéu cau ctia HDQT nhu: soat xét cac Ta trinh
HDQT,; t6ng hop béo cdo, danh gia hoat dong cua KSV dinh ky hang thang/quy; bdo cédo soét xét bao cdo
GSTC; theo ddi va béo cdo tinh hinh thuc hién kién nghi ctia cac CQNN; theo ddi tinh hinh thuc hién hop
dong kiém toan doc lap nam 2023,2024 va hoan thanh lua chon céng ty ki€ém toan BCTC cta TCT nam
2025, 2026, 2027.
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4. Bao cao cua Ban kiem soat 4.2. Hoat dong giam sat cua BKS d6i véi HPQT, Ban Giam déc diéu hanh va cé dong
& Nhan sy trong Ban kiém so4t tir 01/01/2025 dén ngay 31/12/2025 ) BKS tham gia day du cac phién hop clia HDQT; tham gia hop giao ban tuan, thang, quy, ndm ctia Ban Gidm
' déc diéu hanh (BDH); dua ra cac kién nghi, y kién d6i véi HDQT, BDH trong pham vi trach nhiém va quyén han;
Thanh vién BKS Ngay bat dau Trinh d6 chuyén mén tham du DPHDCD bat thuong va thudng nién nam 2025 theo quy dinh; t6 chirc cac cudc hop véi cac Ban

A P . chuyén moén phuc vu cong tac giam sat thudng xuyén.
5 AV e : Chuyén trach tir ngay Cur nhan nganh T
1 Ba Duong Thi Viét Tham Truong BKS 16/12/2023 K& todn
N N ) Giam sat cong tac diéu hanh hoat ddng SXKD, tai chinh, dau tu cta TCT
9 Ba L& Tric Quynh Thanh vién BKS Chuyeén trach tir ngay Thac sy Ké toan va N ) e ) a
y 16/12/2023 e © Tinh hinh trién khai thuc hién k& hoach SXKD nam 2025 dugc PHDCD thong qua.
” DU LW @ Cong tac quan tri tai chinh, cong tac quan tri nguon luc cua TCT.
3 || BalNguyen ThilHong Loant IR THaT I EEKE TR BRI SN Thac sy Quan t © Hoat dong dau tur ctia TCT tai cac DNVG, cong tc tai co cau tai DNVG ths bao céo ctia BDH, c4
guy ! g 14/12/2021 Kinh doanh oat dong dau {cua ai cac , cong tac tai co cau tai 6ng qua bdo cdo cua , cac
ban chuyén moén, Kiém soat vién tai DNVG.

© Viéc chi dao trién khai Nghi quyét ctia Quéc hoi, Chinh phu, chi dao cta Thu tuéng Chinh phi va co quan
c6 thdm quyén trong xay dung va thuc hién céc giai phap thudc Dé an téng thé céac giai phap thao g& kho

4.1. Cudc hop cua Ban Kiém soat

- S6 budi hop Tilé Tile Ly do khéng khén cho TCT.
tham du tham du hop biéu quyét tham du hop © Co6ng tac dau tu: Cac du an thanh phan tai Cang Hang khong quoc té€ Long Thanh, du an d4u tu 50 tau bay
. R X ) than hep...
! I B T A s LU UL S @ Cong tac 1ap ké hoach SXKD ndm 2026 ctia Cong ty me va cac DNVG ctia TCT.
@ Viéc xay dung, ban hanh cac Quy ché, Quy dinh néi bo ciia HDQT va ctia TGD.
2 Ba Lé Trac Quynh 15 100% 100% Khéng co ) ~ ) ~ . =
4.3. Su pho6i hop hoat dong gitra BKS doi véi hoat dong cua HPQT, Ban Giam doc diéu
3 | BaNguyén Thj Hong Loan 15 100% 100% Khéng c6 hanh va cac can bo quan ly khac
HDQT, BDH, céc co quan, don vi truc thudc TCT, Kiém soat vién tai cac DNVG da cung cap théng tin, tai liéu,

gidi trinh vé c6ng tac diéu hanh va hoat dong SXKD cuia TCT. Tai cac cudc hop, nhin chung HDQT va BDH da
ghi nhan kién nghi ctia BKS. Su phdi hop hoat dong gitra BKS véi HDQT, BDH dugc thuc hién pht hop véi quy
dinh phap luat, Diéu |é va quy dinh n6i bo ctia TCT.

Trong ndm 2025, BKS d3 t6 chuic 15 cudc hop véi ddy di thanh vién tham du. Céac cude hop dugc [ap bién ban cé day
du chir ky ctia thanh vién tham du hop va dugc luu trit theo quy dinh. Céc noi dung chinh dugc théng nhat bao gom:

) Tham dinh Bdo cdo tai chinh cia Cong ty me va Hop nhat ndm 2024 va 06 thang nam 2025.

) Danh gia va coy kién ddi vdi Béo cdo giam sat tai chinh clia Cong ty me ndm 2024 va 06 thang ném 2025.

) Tham dinh cac Bao cdo va lap cac Bdo céo trinh DHDCD ndm 2025 (BCTC riéng va hgp nhat, Bao céo vé két qua kinh
doanh, Bdo céo két qua hoat déng ctia H6i déng quan tri (HDQT), Téng Giam ddc (TGP), Bao cdo tu danh gia két qua

hoat déng clia BKS va thanh vién BKS, Béo cao danh gia vé giao dich gitra TCT véi nguai lién quan va bén lién quan).

) Tham gia va c6 y kién tai cudc hop HDQT va/hodc mot sé phiéu |ay y kién doi véi cac To trinh HDQT (Cong tac
ké hoach, cong tac dau tu, cong tac KTNB, hoat déng SXKD,...).

) Tham gia va co y kién vé diéu hanh SXKD cta TCT tai cac hop giao ban giam d6c tuan/thang/quy ctia TCT.

) Thuc hién chuyén dé giam sat “Viéc trién khai quy dinh xtr ly vi pham vé xut, x(r ly chimng tir va Iap bao céo ban
trong van chuyén hang khéng”.

% Cac cdng viéc khac theo chirc néng, nhiém vu, quyén han clia BKS.
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5. Cac giao dich, thu lao, cac khoan lgi ich

5.1. Luong, thudng, thu lao, cac khoan lgi ich khac va chi phi cho timg TV HPQT, TV
Ban KS, Tong giam doc, Ké toan trudng va cac can bo quan ly

a. Luong, thudng, thu lao, cac khoan loi ich khac va chi phi cho timg TC HPQT, TV Ban KS, Téng giam doc, K&
toan trudng va cac bo phan quan ly

Mtrc tién lrong, thu lao ndm 2025 clia Thanh vién HDQT, Ban KS, Ban diéu hanh thuc hién theo quy dinh tai
Nghi dinh 44/2025/ND-CP va Nghi dinh 248/2025/ND-CP cta Chinh phd.

b. Danh gia viéc thuc hién cac quy dinh vé quan tri cong ty

Céc quy dinh vé quan tri cong ty da duoc xay dung mét cach dong bo, phu hop véi cac quy dinh phép luat
hién hanh va céc théng |é quan tri. Trong qua trinh trién khai, hé théng quy dinh nay da dan hoan thién va di
vao thuc tién mot cach hiéu qua, tao nén tang virng chac cho cong tac quan tri. Viéc thuc hién céac quy dinh
d4 on dinh trong thai gian dai, dam bao tinh minh bach, nang cao hiéu qua quan ly va gép phan thic day sw

Nguai thuc hién

S6'co phiéu so hitu dau ky | S6 6 phiéu s6 hitu cudi ky

14 Duong Thi Viét Tham 13.346 0,0006 18.770 0,0006
15 Nguyén Manh Tuan 17.595 0,00079 24.746 0,00079
16 Nguyén Thi Thu Huong 3.302 0,00015 4.644 0,00015
17 Duong Thi Hong 3.795 0,00017 5.337 0,00017
18 Kim Thi Thu Huyén 1.306 0,0001 1.836 0,0001

Ly do tang: Mua c6 phiéu phat hanh thém cho ¢6 déng hién hitru

phét trién bén virng ctia TCT.

5.2. Giao dich co phiéu cua ngudi ndi bo

S6 ¢ phiéu sé hitu dau ky | S6 ¢6 phiéu s& hitu cudi ky

Nguai thuc hién
1 Pang Ngoc Hoa 21.595 0,000976 30.371 0,000976
2 Lé Hong Ha 19.531 0,000882 27.468 0,000882
3 Ta Manh Hung 20.604 0,00093 28.978 0,00093
4 Lé Truong Giang 19.030 0,00086 26.764 0,00086
5 Lé birc Canh 9.397 0,000424 13.216 0,000424
6 Nguyén Chién Thang 14.340 0,0006 20.168 0,0006
7 T6 Ngoc Giang 7.951 0,0004 11.182 0,0004
8 Nguyén Xuan Tu 11.135 0,0005 15.660 0,0005
9 Pinh Van Tuan 17.425 0,0008 24.507 0,0008
10 Nguyén Thé Bao 27.068 0,001222 38.069 0,001222
11 Dbang Anh Tuan 19.711 0,000890 27.722 0,000890
12 Nguyeén Diéu Thiy 2.500 0,00011 3.156 0,00011
13 Pang Thu Ha 1.000 0,00005 1.406 0,00005

5.3. Hop dong hoac giao dich véi nguoi ndi bo

Giao dich véi cac bén lién quan duoc trinh bay tai muc 38. Cac giao dich chu yéu véi cac bén lién quan -
Thuyét minh béo céo ki€ém toan B&o cdo tai chinh riéng nam 2025.

6. Hoat dong cua NPTQT - Thu ky TCT

®

Nam 2025 Ngudi phu trach quan tri - Thu ky Vietnam Airlines d& hoan thanh céc chirc trach nhiém vu dugc
giao nhu sau:

Tu van cho HDQT trong viéc t8 chirc cac cude hop HDQT, DPHDCD; ban hanh cac Nghi quyét/ Quyét dinh cua
HDQT, PHDCD lién quan dén tat ca céc linh vuc hoat dong cla Vietnam Airlines dam bao su tuan tha doi vaéi
céc quy dinh cta phap luat va Diéu Ié Vietnam Airlines.

Cau noi gitra HDQT va Ban diéu hanh.

Phu trach cong tac quan hé c6 déng cla Vietnam Airlines; t6 chirc trién khai cac cong viéc lién quan gilra
Vietnam Airlines va cé dong.

Thuc hién céng bd thong tin trén thi truong chirng khoan.

7. Quan hé Nha dau tu

“Vietnam Airlines cam két luén déng hanh cting c6 dong trong viéc thiét Iap cac kénh déi thoai mo va minh bach
théng tin, t6 chic hoat déng kinh doanh an toan - chat luong va hiéu qua, trén co so kién tao gia tri loi ich c6 dong
gan lién vai su phat trién bén viing cua Vietnam Airlines va nhu cau phat trién cua dat nuéc”

Cdc hoat dong quan hé nha dau tu

Vietnam Airlines thuc hién nghiém tic céc quy dinh vé cong b6 thong tin, ddm bao cung cap thong tin
minh bach va kip thai téi cac c6 déng va nha dau tu.

Vietnam Airlines luén chi trong dam bao quyén loi cua céc co dong, thuong xuyén cap nhat, dang tai
rong réi cac hoat dong clia doanh nghiép trén cac kénh théng tin nhdm tao diéu kién cho cé déng, nha
dau tu kip thdi ti€p can thong tin vé hoat dong kinh doanh ctia doanh nghiép. Ngoai ra, tai Dai hdi déng
c6 dong, Ban Lanh dao Vietnam Airlines da trurc ti€p giai dap cac van dé cé déng quan tam lién quan dén
hoat dong cua Vietnam Airlines.

-
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1. Rui ro vé moi truong kinh doanh

Trong nam 2025 ddi mat vai bat 6n an ninh chinh tri trén thé gi¢i nhu chién tranh Nga - Ukraina, xung dot
gitra Israel va Iran, cuéc dung do6 vii trang ciia Thai Lan - Campuchia, bao déng & Indonesia,... .Bén canh do,
MY, Chau Au t&ng cudng céc bién phap kiém soat chat ché chinh sach visa khién nhu cau di lai ciia ngudi
dan gap han ché cung véi viéc dit gdy chubi cung trng phuong tién van tai toan cau chua dugc cai thién.

Sang nam 2026, du bao tinh hinh thj truong cé rat nhiéu kho khan, thach thirc déi véi hoat dong SXKD cla
TCT. Tinh hinh kinh t& - chinh tri trén thé gidi tiép tuc dién bién kho ludng, tiém &n nhiéu rdi ro, cu thé nhu xung
dét chinh tri gitta Nga - Ukraine van chua c6 dau hiéu dirng lai; cdng thang chinh tri - ton gido & Trung Dong;
b4t &n trong noi khai ASEAN,... anh hudng dén déng luc ting trudng vé nhu cau di lai toan cau. Bén canh dé
Ia tinh trang khé khan vé nguén luc tau bay, phu tlng vat tu va nhan cong con tiép dién. Lam phat duoc du
béo tang khién strc mua ctia nguoi dan gap han ché cung véi gia nhién liéu va ty gia van & mirc cao tao ap
luc 16n vé mat chi phi.

2. Rui ro phap ly

Hoat déng kinh doanh cua Vienam Airlines tuén thd tat ca luat ap dung vé moi khia canh quan trong. Vietnam
Airlines chua tirng va dang khéng phai chiu bat ky hinh phat nghiém trong nao ap dung bdi bat ky Co quan
¢6 thd&m quyén nao trong va ngoai nudc.

Vé kha nédng xay ra céc tranh chap, t6 tung lién quan dén céc linh vuc hoat déng SXKD cla Vietnam Airlines:
Theo hiéu biét va tin tudng t6t nhat cda Vietnam Airlines tai thoi di€ém phat hanh Bao cédo thudng nién nay,
khéng c6 bat ky viéc tranh chap, kién tung nao dang dién ra ma c6 thé gay anh hudng nghiém trong dén hoat
dong kinh doanh, tinh hinh tai chinh ctia Vietnam Airlines.

® Bién phap quan tri rui ro phap ly
) Nang cao nang luc quan tri rdi ro phap ly, nang luc chuyén mon, nghiép vu ctia bo phén phép ché trong doanh
nghiép. Cha déng ra soét, dam bao hoat dong SXKD cla Vietnam Airlines tuan thd quy dinh phép luat cta
Viét Nam, cac nudc sé tai va céac diéu ude quoc té ma Viét Nam |a thanh vién.

 Phéi hgp chat ché véi cac co quan Nha nudce c6 tham quyén, nha chire trach nudce sd tai.

() Lién tuc cap nhéat cac van ban phap luat lién quan dén hoat dong SXKD cua Vietnam Airlines. Str dung don
vi tu van luat trong nudc va quéc té€ dé ho tro Vietnam Airlines trong viéc tuan thd phap luat cia Viét Nam,
céac nudc sd tai va cac diéu uwde qudc té ma Viét Nam la thanh vién.

* Nang cao nhan thirc phép luat clia toan bo cac co quan, don vi va nguoi lao dong cla Vietnam Airlines.

3. Rui ro canh tranh

Nam 2026 doi mét véi thach thire canh tranh 16n trén thi trudng ndi dia khi cé Hang hang khéng méi gia nhap
va cac Hang ddy manh viéc bé sung tau bay co thé dan tdi tinh trang du thira tai cung ng.

Rui ro vé nhu cau thuong mai va canh tranh & cdc nhém dudng bay quéc té gia tang. Dién hinh véi nhom
dudng bay Chau Au, mac du duoc dénh gia van duy tri mirc dé ting trudng tét, tuy nhién ap luc canh tranh
trén nhém dudng bay nay dang gia ting manh khi cac hang hang khéng Trung Déng, Péng Nam A va Trung
Quéc déu d3 trién khai k& hoach téng tai cung (rng d&n Chau Au. Cac Hang hang khéng trong nudc bat dau
khai théc thi trudng Chau Au va mét s6 mang bay quéc t& khac.

Dai véi thi trudng noi dia, ap luc canh tranh du kién sé gia tdng manh ngay tlr ddu nam khi cac Hang hang
khéng trong nude lién tuc bé sung tau bay mai ciling nhu phét trién mang duong bay.

K& hoach khai thac san bay Long Thanh van con nhiéu khau chua dong bd dan dén thach thirc trong viéc toi
uu nguon luc trong giai doan dau khai thac, anh hudng truc ti€p dén cong tac néi chuyén tai san bay nay.
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Trong bdi canh ky nguyén sé bung ng, cong tac an ninh thong tin dang doi méat vai nhirng thach thire phirc
tap tlr cdc nguy co tan cong mang cé quy mo toan cau. Theo dénh gia méi nhat, rdi ro mat an toan théng
tin van duy tri & mic cao do sy gia tdng cla céac hinh thdc tdn cong tinh vi nhu ma doc tong tién
(ransomware), khai thac 16 héng bdo mat, lam dung tai khoan ddc quyén va tan céng tu déng (bot). Pac
biét, rdi ro 16 lot dir liéu khdch hang dugc xac dinh la méi de doa trong yéu, doi hoi cac gidi phap bao vé da
tang ngay ca dai véi cac dir liéu da duge mé hoa.

Nham ki€ém sodt va giam thiéu rdi ro xuéng murc thap nhat, Vietnam Airlines da thiét lap va van hanh chién
lugc phong thi da I6p dong bd nham giam thi€u rdi ro xuéng mirc thap nhat. Hang loat bién phap nghiép
vu d3 dugc thuc hién dong bo: tir viéc thiét 1ap ché d6 giam séat 24/7, siét chat quan ly truy cap tir xa (VPN),
dén quy trinh ra soat va va 16 hong hé thong lién tuc. Bén canh viéc kiém soat chat ché luong dir liéu,
Vietnam Airlines con dac biét chi trong vao "yéu td con ngudi' thong qua céc chuong trinh ndng cao nhan
thirc vé an toan thong tin cho toan thé déi ngii can bd nhan vién.

Vietnam Airlines khang dinh ti€p tuc dau tu hién dai hda nang luc bdo mat théng qua cac giai phap giam
sat tap trung va hé thong canh bdo sém dua trén nén tang cong nghé mdéi. Véi tu duy chd dong phong
ngtlra va nang luc ing phd linh hoat, Vietnam Airlines cam két duy tri moi truong giao dich an toan, bao vé
t6i da quyén Igi hop phép cua khach hang, c6 déng va déi tac trude nhirng bién sé phirc tap cla khong
gian mang.

Céc tha tuc ki€ém toan khong phat hién dugc cac sai pham trong yéu.

Kiém toan vién dua ra y kién khong xac dang vé doi tuong duoc kiém toan.

6. Bién phap quan tri rdi ro

Pam bao doi ngli nhan surlam cong tac kiém toan ndi bo dép tmg tiéu chuan quy dinh, cé trinh dé va nang luc dép tmg
dugc yéu cau cdng viéc, chu trong dao dirc nghé nghiép clia cac ki€m toan vién ciing nhu bd phéan Kiém toan ndi bo.

Pam bao tinh doc |ap va khach quan cla kiém toan vién ciing nhu bd phén Kiém toan noi bo.

Xay dung va thuc hién quy trinh ki€m toan noi bo theo théng 1é va quy dinh ki€ém todn hién hanh, trong d6 c6 viéc lap
k& hoach, xy dung chuang trinh ki€m toén va ki€m soat chat lugng nham dam bao chat luong cudce ki€m toén.

Téng cong ty lua chon cong ty ki€m toan di nang luc va uy tin thuc hién ki€m toan bao céo tai chinh.
Giam sét chat ché viéc thuc hién hgp dong kiém toén, yéu cau cac co quan, don vi xac nhan vé viéc ban giao san

pham, nhan xét vé hoat dong clia cong ty kiém todn nham dam bao chat luong ki€m toan. Hang nam, thuc hién xem
xét, danh gia két qua thuc hién ki€m toan trude khi trién khai thuc hién hop déng cho nam tiép theo.

Bao Cdo Thuong Nién 2025 | Vietnam Airlines
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Del o. tte TONG CONG TY HANG KHONG VIET NAM - CTCP
& 56 200 Nguyn Sdn, Phuiing Bb D&,

Thanh phé Ha Mai, Vigt Nam
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MUC LYC

NGI DUNG

BAD CAOD CUA BAN GIAM BAC

BAD CAO KIEM TOAN BOC LAP

BANG CAN 80| KE TOAN HOP NHET

BAD CAQ KET QUA HOAT 80NG KINH DOANH HOP NHAT

. B : " BAD CAD LUU CHUYEN TIEN TE HOP NHAT
TONG CONG TY HANG KHONG UIET MAM -CTCP

{Thanh 1dp tai nuid'c Cong hod Xa hii Che nghia Viét Nam) THUYET MINH BAQ CAO TAI CHINH HOP NHAT

BAO CAO TAI CHINH HOP NHAT
PAPUOC KIEM TOAN

Che nam tai chinh két thie ngay 31 thang 12 nam 2025

Bao Cdo Thuding Nién 2025 | Vietnam Airlines ———|
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TONG CONG TY HANG KHONG VIET NAM - CTCP
56 200 Nguyén San, Phuéng Bo DE,
Thanh ph Ha Ny, Vigt Nem

BAO CAD CUA BAN GIAM BOC

Ban Gidm dic TAng Cong ty Hang khong Vgt Nam - CTCP (goi 1At 1A “Tang Cong ty"} dé trinh béo cdo nay clng
v bao cdo tai chinh hop nht cla Tong Céng ty cho ndm tai chinh k&t thic ngay 31 théng 12 ndm 2025,

HOI 2ONG QUAN TRI VA BAN GIAM BOC

Cac thanh vién cia Hoi dBng Quan trj va Ban Gidm dic TBng Cong ty trong ndm va dén ngay Lip bdo cdo nay
gom:

Hi dbng Quén trj

Ong Béng MNgoc Hoa Chii tich

Ong Ta Manh Hing Thanh vian

Ong Lé Hong Ha Théanh vign kiém Tong Giam dic

Ong Lé Truding Giang Thanh vian

Ong Dalsuke Suzuki Thanh vién {mifn nhigm ngay 15 thang 5 ndm 2025)
Ong Hidekazu lsone Thanh vian {bd nhigm ngay 15 thang & ndm 2028)
Ong Binh Vigt Tang Thinh vién

Oing Trureng Vian Phundc Thanh vién

Ban Gidm dic

Ong Lé Haing Ha Téng Gidm dbc

Ong Bang Anh Tudn Phé Tang Gidm dic

{ing NguyEn Chién Thing Pht Tng Giam dbc

Ong Té Ngoe Giang Phé Téng Gidm dée

Oing Binh Vn Tufn Phé Tang Gldm dic

OngLé Bifc Canh Phé Téng Gidm déc

Ong Nguyén The Bao Pho Téng Giam déc

Ong Nguyén Quang Trung Phe Téng Gidm dc (b8 nhiém ngay 01 thang 01 nim 2026)
Ong Tran VEn Hiu K& todn trudng (b8 nhigm ngay 30 thang 6 ndm 2025)

TRACH NHIEM clA BAN GIAM BOC

Ban Giam déc Tang Cang ty 66 rach nhigm 13p béo céo tai chinh hgp nhat phdn anh mt cdch trung thus va hop
Ly tinh hinh tai chinh hgp nhit cla T8ng Céng ty tai ngdy 31 thdng 12 ndm 2025, cing nhu k&t qué hoat ddng kinh
doanh hegp nhat wa tinh Rinh Wy chuyén tén té hop nhat cho nam 1ai chinh két thic cung ngay, pho hgp v
chuén mye ki tean, ché db ké todn doanh nghiép Viél Nam va cdc guy dinh phap Iy cd lign quan dénvikc lap v
trinh bay bao cdo thi chinh hap nhat. Trong vige 13p bas cao tai chinh hap nhat nay, Ban Giam doc dude yéu cau
phai:

¢ Litachon cdc chinh sach ki todn thich hop va dp dyng cédc chinh sdch dé mdt cdch nhat quan;

s Buara cdc xét dodn va udc tinh mdt cach hep Iy va thén trong;

& MéU rd cac nguyén tc KE todn thich hop cd duge tdn thi hay khing, cé nhitng dp dung sal léch rong yéu
ciin dufthe cdng b va giai thich trong béo cdo 181 chinh hep nhat hay khing;

* Lip bao cdo téi chinh hgp nhat trén oo s¢ hoat ding lign tuc trif trutng hop khing thd cho rdng Tong Cong
ty 5@ tiép tyc hoat ddng kinh deanh; va

*  Thiét ké vé thife hién hé thing kigm sodt ndl b mét cach hiru higu cho muc dich [8p va trinh bay bdo cdo
t&i ehinh heip nhat hgp by nhém han ché i ra va gian LEn,

TONG CONG TY HANG KHANG VIET MAM - CTCP
50 200 Mguyén Sdn, Phuting Ba B8,
Thanh phd Ha Nai, Vigt Nam

BAO CAD CUA BAN GIAM BOC (Tidp theo)

TRACH NHIEM CUA BAN GIAM BOC (Tiép theo)

Ban Glam déc Téng Cang tychiu trdch nhigm dam bao ring sd k& todn dugc ghl chép mat cdch phi hop dé phan
anh mit cach hep Ly tinh hinh tal chinh hop nht cba Tong Cang ty & b3t ki thet diém nao va ddm bao réng bao
cdo tai chinh hop nhatwan thl chudn myc ki todn, ché do ki tosn doanh nghidp VistNam va céc quy dinh phap
1§ cd Lién quan dén vige Lp v trinh bay bdo cdo tai chinh hep nhat. Ban Gidm dic cng chiu trdch nhigm dam
bao an toan cho tai san cda Tng CAng ty va thyc hidn cde bidn phdp thich hop dé ngéin chlin va phat hign céc
hanhvi glan lgn v& sal pham khac.

E-a; Giam dic xac nhdn rang Téng Cang ty 43 wan thi cde yéu ciu néu trén trong viee 1ap béo cdo tai chinh hap
nhdt.

Thay mat va dal dién cho Ban Gidm ddc,

 Hbng Ha
Tang Giam ddc

Ngey 30 thang 3 ndm 2026
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Gang ty THHH Kifm todn Delottte Vidt Mam

L]
Deloitte R
[ ] 18 Lilng Ha, Phuttmg Gideeg Vi
Thanh phds Hb MG
Wit Mam
Evidey el ¢ 82 24 710 50000
wwawdslofite caomfm

S8 Q)13 AUNTA-HN- BC

BAO CAO KIEM TOAN BOC LAP

Kinh giri: Cic Co dong
HI dBng Qudn trj va Ban Giam dac
Tang Cang ty Hang khang Vigt Nam - CTCP

Chiing tal 03 kiém todn béo cdo tai chinh hap nhat kém theo cla Tang Cang ty Hang khang Vigt Nam - CTCP
(goi tét ta “Tdng Cong ty"), duge 1p ngay 30 thdng 3 nam 2026, tif trang 05 dén trang 53, bao gom Béng can
diii ké tadn hop nhat 131 ngay 31 théng 12 ndm 2025, Bdo cdo kit qué hogt déng kink doanh hop nhét, Bao
cao e chuydn ign 18 hgp nh#t cho ndm tal chinh k&t thae cOng ngay va Ban thuyét minh bdo cdo 1al chinh
hgp nhat.

Trach nhiém cua Ban Gidm ddc

Ban Giam dde Tang Cong ty chju tréch nhigm v& vigc Wp va trinh bay trung thu'c va hop ly bao cdo 1al chinh
hetp nhit cda Téng Cong ty theo chudn miys k& tadn, ché di ké todn doanh nghidp Vigt Mam va cdc quy dinh
phdp Iy co lign guan dé@nvide Hp va trinh by bao cho tal chinh hep nh8tva chju trdch nhiém vé kidm sodt ndi
b ma Ban Gidm dic xéc dinh (& cdn thiét d& dam bdeo cho vide 13 va trinh bay bdo cdo 1ai chinh hop nhdt
khang cd sai 861 trong y&u do gian 1an hodc nham Lan,

Trach nhigm cua Kiém todn vién

Trach nhigm cla chong tol & dua ra ¥ kKién v& bdo cdo tai chinh hop nhat dufa trén két qua cla cude kidm
todn. Ching 181 da tisn hanh kiém todn theo cic chudn muc kigm todn VIBt Nam. Cdc chufin muc nay yéu
chu ching thl twln thi chuln mye v cde quy dinh va dao dic nghi nghigp, tap ké hoach va thue hidn cufc
kifm todn dé dat dutgc s ddm bio hop Iy v vide lidu bdo cha 14 chinh hgp nhét cis Tong Cang ty cd con saj
61 trong yéu hay khang.

Cang vige kiém todn bao gbm the hidn ¢4¢ thd e nham thu thip céc bang chimg kIEm todn vB cdc 84 ligu
vl thuyét minh trén bao cao tai chinh hop nhit. Cac thi e kidm odn duge Wwa chon dyta trén xét dodn coa
Kidm todn vién, bao gdm danh gid roi ro o6 581 361 trong yéu trong béo cdo ti chinh hgp nht do glan lEn hodc
nham [n. Khi thire hign ddnh gid ede rii ra ndy, Kidm todn vién da xem xét kiém sodt ndi b cla Tang Céng
ty lién quan d&n vige 1Ep va trinh bay bio cdo Al chinh hop nhdt trung thite, hap 1y nhdm thigt kE cac thi e
kiim todn phi higp vl tinh hinh thie 18, tuy nhign khong nhim muye dich dua ra ¢ kidn v hidu qua cia kidm
sodt ndi b cla Tang Céng ty. Cng vidc ki#m todn cing bao gom ddnh gid tinh thich hop cla céc chinh séch
k& toan duge 4p dung va tinh hop Ly cla cde wic tinh k& todn cla Ban Gidm dic cling nhu dénh gid viée trinh
bay tfng thé bao cda ral chinh hgp nhat,

Chang 16l tin tuding ring cdc bing chitng kifm todn ma ching t6i da thu thép duge Le day b va thich hop lam
cd sdf cho ¥ kidn kigm loan cha ching 16l

3

Gietinte 1y hen jpod ding df chil Detantn Truehes Tohmarsa Lmited {“TITTL "), habe mang 10 ehe hing thinh vibn iedn tahn clu, vl che doin v Tl quen cilie cic
hiirg thanly vidn (gol Srung 1a *TE chitc Deloitte ). DTTL Mhay cde god 18 *Doloitie Todn olu™) vl mél ndngthanh Wbn cong niuw ede fom W Uds guan ih cde phip
il mhng mi e v ol [ i e i by, ehieyg v 1 e nkal bk By g bode (e phau o6 w8 cic bés thif e BTIL v mbi hling thanh vign cdng nbwr
i dom vi lidn guan chi chis trch nhim chi clo hdeh o vl ihifo o4 odm niing mink, khing ohéa trkah nhidgm cho hinh v Fode 1Rl 501 eda cde ban oo L
T Khiing sung ln ich v oo ehdeh hAng, Vol 1Eng Ern el wwis dnlssns comdnbaod di B0 HREm B8 ng tim chi tEE
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Deloitte.

BAO CAO KIEM TOAN BOC LAP (Tiép theo)

¥ kifn cia Kidm todn vidn

Theo ¥ kign cia ching ti, bao cao tai chinh hep nhdt i phan dnh trung thute v hep 1, trén ede khia canh
trong y&u, tinh hinh t4l ehinh hep nhdt cla Téng Cong ty tal ngay 31 thang 12 ndm 2025, cng nhwr kit qua
hoat ding kinh doanh hgp nhitva tinh hinh L chuy@n tién 1@ hgp nhdt cho ndm tai chinh ket thie cing ngay,
phi hetp wii chudn mige ké todn, ché dd ké todn doanh nghidp Viét Nam v céde quy dinh phép 1§ o [dn guan
dén vide 1ap vi trinh bay bao cdo tai chinh hgp nhat.

Van d8 khdc

Bao céo tal chinh hop nhit cla Tong Cong ty cho ndm tai chinh két thuc ngéay 31 thang 12 nam 2024 da duge
%iém todn bdl mot cdng ty kiém lodn dgc lap khac, vii bao cao kidm todn dbc Wp d& ngay 31 thdng 3 ndm
2025, dua ra y kién chip nhén toan phin kém theo céc vin d& cin nhin manh va (i) sif tn tal cha yéu té
khéng chaic chén trong y8u oo the din tdi nghi ngd vl kha ndng hoat déng lign tyc cia Tang Cong ty va (i) anh
hutting cla vige dp dung phudng phép tinh vi gni nhéin chi phi khdu hao va chi phi phin b tign sirs chira bao
dutiing may bay va ddng cd theo hudng din k8 todn riéng duge cdc od quan cd thim quyén phé duyét.

Tran Thi Thiy Ngoe Bii Thj Mai Huang

Phd Téng Giam déc Kigm todn vién

Gidly ehifng nhén dang ky hanh nghié Gifiy chimg nhén dang ky hanh nghk
ki todn 28 0031-2023-001-1 kim todan 56 3829-2026-001-1

CONG TY TNHH KIEM TOAN DELOITTE VIET MAM

Mgdy 37 thang 3 ndm 2026
Ha NGi, CHXHCN Vigt Nam

=y
00
w

Béo Céo Thudng Nién 2025 | Vietnam Airlines ——|




-
(o]
S

4o cdo

tai chinh hop nhat kiém toan

B

CHUONG 2

TONG CONG TY HANG KHONG VIET NAM - CTCP

56 200 Nguyén Son, Phuing Bb DE,
Thanh phd Ha Wi, Viét Nam

MAU 50 B 01-DN/HN

Ban hanh theo Théng tu 5§ 202/2014/TT-BTC
rgay 22 thang 12 ndm 2014 cua B Tal chinh

B

[

W=

BANG CAN BOI KE TOAN HOP NHAT
Tai ngéy 31 thang 12 ndm 2025

Panvj: VMND

56 diu ndm

Thuyét
TAI SAN Masd minh 56 cudl nim
TAI SAN NGAN HAN 100 32.050.584.150.286
:::: vichekhoantimgduong ., g 9.895.757.265.015
Tign 11 2.809.631.521.551
Cac khaodn l.u'clngdua‘ngtlﬁn 112 6.9B6.125.743.484
Bt tal chinh ngdn han 120 8.058.913.564.873

BHu t ném gilf dén ngay déo han 123 [ 8.058.913.564.878

Céde khodn phai thu ngiin han 130 9.427.424.000.127

Phéi thu ngdn han coa khdch hang 131 7 5.421.723.761.733
Tré trutde cho nguié béan ngan han 132 8 1.382.724.335.272
Phéi thu ngén han khéc 135 9 2.867.796.282.563
Dy phéng phdi thu ngan han khd dai - 137 10 [244,820.379.441)
Hang tan kho 140 11 3.795.531.249.840
Hang tén kho 141 4.068.258.641.384
Dy phang gidm gid hang ton kho 149 [272.727.391.544)
Tai san ngin han khac 150 872.958.070.425
Chi phi tré truide ngdn han 1581 12 B27.726.936.322
Thu# gid trj gia ting dugc khiu trir 152 232.605.797.567
Thué va cac khodan khac phai thu 153 21 12 875336536

Mha nude

17.337.695.278.340

4.626.738.463.541

2.8617.943.009.889
1.764,795.454.052

1.015.203.600.683
1.015.203.600.683

7.322.324.469.422
4.658.848.501.751

536.076.663.828
2.453,682,230.335
(324.282.926.432)

3.369.443.518.711
3.610.259.484.775
(249.815.966.054)

1.003.985.225.583
631.414.414.554
371.652.202.153

918.608.876

Céc thuydt minh kém theo & mat bd phén hgp thanh clda béo cdo tai chinh hyp nhét nay

5

TONG CONG TY HANG KHONG VIET MAM - CTCP
S 200 Mguyén Son, Phuiing BS 88,
Thanh phd Ha N§i, Vigt Nam

MAU SO B 01-DN/HN

Ban hanh theo Thang 1w sd 202/2014TT-BTC
ngay 22 thang 12 ném 2014 cia B Tai chinh

=

=

(ARSI

BANG CAN BOI KE TOAN HOP NHAT (Tiép theo)
Tai ngay 31 thang 12 ndm 2025

TAI SAN
TAI SAN DAI HAN

Cic khodn phéi thu dai han

Phéi thu dai han cda khach hang
Tré trudte cho ngudi ban dai han
Phéi thu dai han khac

D phéing phéi thu dal han khé dal

Taisanci dinh

Tai 54n ed dinh hitu hinh

= Nguyén gis

- Gid trj hao man 10y ké

Tai san e dinh thué t2i chinh
- Nguwdn gid

- Gld trj hao man dy ké

Tai sdn cd dinh v hinh

- Nguyén gig

- Gid trj hao man [y ké

Tai sén d& dang dai han
Chi phi xéiy dung oo bén dif dang

Biiu turtai chinh dai han

DU twrvdo cong ty Lign két

v W gop vin vio doanvi khic
Dt phang diu tutal chinh dai han
Béu t nam gilr dén ngay ddo han

Tai san dai han khac

Chi phitrd trudic dai han

Tai sén thué thu nhdp hodn lai
Thiét bi, vét tu, phu ting thay thé
dai han

TONG CONG TAI SAN
(270=100+200)

Thuyét
Mé sd minh
200
210
211 7
212 B
216 2]
219 10
220
2 13
222
223
224 14
225
228
227 15
228
225
240
242 15
250
252 17
253 -]
254 ]
255 ]
260
261 12
262
263 18
270

50 cudi ndm

Bonvi: VD

56 diu ndm

41.124.297.130.601

2,352.375.152.017
1.730.023.651
650.625.000.000
1.700.657.259.970
(637.131.604)

25.164.358.044.676
12.114.120.701.181
53.666.136.157.389
{41.552.015.456.208)
12.827.077.040.687
26.353.551.747.811
(13.526.474.707.124)
223.160.302.808
994, 790,005,343
{771.629.702.535)

254,165.567.498
254.165.567.498

2.705.074.984.229
2.303.066.938.838
463.902.170.049
(90.000.000.000)
28.105,875.342

10.648.323.382.181
10.262.974.072.118
4,469 498,769

380.879.811.284

73.174.881.280.887

40.848.918.584.426

1.867.877.653.419
1.8895.654.845
1.870.610.685.816
(4.528.687.342)

29,591.005.075.890
12.887.467 684,898
46.821.940.493.280
(33,934,472 B08.382)
16.464.198.176.347
33.114.627.353.590
(16.650.429.177.243)
239.338.214.645
558.829.468.136
{719.490.253.437)

108.158.553.411
109.159.553.411

1.795.287.517.500
1.421.385.347.431
453.902.170.045
(80.000.000.000)

7.485.588.784.206
7.229.292.922.164
1.530.954,531

254.764.907.511

58.186.613.862.766

Cac thuydt mink kém thea lé mat bo phin hop thanh cda bédo cdo 147 chinh hip nhdt néy
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4o cdo

tai chinh hgp nhat kiém toan

B

CHUONG g

MAU SO B 02-DN/HN
Ban hanh theo Thang tuf &6 2022014/ TT-BTC
nghy 22 théng 12 ndm 2014 cla 86 Tal chinn

TENG CONG TY HANG KHONG VIET MAM - CTCGP
506 200 Mguyén Son, Phuing BS D2,
Thanh phd Ha NI, Vidt Mam

MAU SO B 01-DN/HN
Bar hanh theo Thong tu 5o 202/2014/TT-87C
ngay 22 thdng 12 ndm 2014 cia B Tal chinh

TONG CONG TY HANG KHONG VIET NAM - CTCP
50 200 Mguwy&n Son, Phuémg B5 DB,
Thanh phd Ha NI, Viét Mam

BANG CAN D01 KE TOAN HO'P NHAT (Tiép theo)
Tatngay 31 thdng 12 ndm 2025

BAO CAO KET QUA HOAT BONG KINH DOANH HO'P NHAT
Cho ndm tal chinh két thic ngay 31 thdng 12 nam 2025

B vi: VND Bon vi: VND
Thuryét
NGUSN VON Masd minh 56 cudi ndm Sé diu nim Thuyét Mam trude
CHiTIEU Misd minh Mam nay {Trinh bay Lai}
©. NOPHAITRA 300 66.445.216.324.312 67.530.856.737.926
I Mgngdnhan 310 56.433.407.840.658  57.159.224.873.616 i 5;;“:;““' binhangvAcungedP o 53 124.412.224.085.165  106.911.815.323.587
1. Phaitrd ngudi ban ngin han an 12 33.937.287.124.010 30.504,307.084_497 = .
2. Mgt mua tra tign trud ngdn han 312 20 323.007.530.931 216.644.250.187 2. Gackhodngiam trifdoanhthy 02 3 205.342.280.143 215.R2T. 0 114
2. Thudvacic khodn phai ndp Ne3 nuge 313 21 765.302.022,847 565.565.840.716 3. D““";"‘“ thuln vé ban “Z“ﬁ i 10 33 121.206.881.775.022  106.695.893.879.475
4, Phitrd nguitt lao ddng 314 2.109.367,568.396 1.764.494,985.009 cung cp dich vy (10=01-02)
& Chiphlphdltré ngdn han 415 27 6.575.514 657,805 7.038.028.177.147 4, Gid vin hang bén va dich vy cung 11 103.310.147.911.445 92.039.578.339.052
6. Doanhthuchuathyshiénngdnhen 818 23 1.786.993,735.962 1.666.062.183.423 cip <
7. Phél trd ngdn han khac 3a 24 877.622.554.335 BB4.734.425 851 5. Lginhudn gép v ban hang va
4 .896.733.863.57 4.656.
B,  Vayvang thué tai chinh ngan han 320 25 9.376.738.748.961 14,3711.189,722.938 cung cap dich vy (20=10-11) - .0 ¥ RS Rt
8, Dy phong phaitrd ngdn han a1 17.185.343.730 9.151.328.433 B. Doanh thu hoat ddng tai chinh b | 35 1.515.231.878.638 1.266.077.125.285
10, Qui khen thudng, phie 1) 322 27 B60,158.553.500 E98.935.734.325 7. Chi phithi ehinh 2 35 3.581.080.905.427 4.951.175.853,159
- Trong &'d: Chi phi 181 vay 23 838,122.182.585 1.281.733.875.235
I Ngdhihgn a3 10.011.808.463.854 10.371.631.804.310 8. Phinlaitrang cang ty lign ket 24 17 £41.732.013.977 70.287.711.028
1. Phai trd nguéi ban dai han a1 18 - 268.737.939.234 .
o i 8. Chiphi bdn hang 25 a7 B.057.325.756.888 5.B52.289.991.530
2. Chiphiph& ted dai han a3 22 1.546.118.569.320 2.326.103.000,106 ) ; . 2
% Droaniins B il ea-sathen i & B R o414 085 640 10, Chi phl quén Iy doanh nghigo 26 a7 2.691.392.295.421 2,180.720.653.587
4 Phaitré dbi hen khic a7 24 1,154,080.318.208 1.377,452.007.658 1. LeinhujnthuBntirhoatdingkinh 7.913.808.898.455  3.198.513.875.449
doanh (30=20+{21-22)+24-(25+26
5. Vayva ng thué tai chinh cal han 138 26 3.725,108.049.774 5.171.600.219.919 canh i o L
6. Thué thu nhap hoan lei phai ré 341 265.731.312.425 224.624.573.604 12, Thunhip khéc 31 a8 £23.898.605.280 5.495.181.312.668
7. Dy phong phaitré dii han 342 28 3.324.257.201.850 - 13. Chiphlkhdc 3z 39 39.573.399.803 281.052.844.288
14, Lginhudn khic (40=31-32) 40 254,325.205.488 5.217.128.457.680
D. VONCHU SO HOU 400 6.729.664.956.575 {9.344.242.875.180) 15. ::urf-a lﬂn:‘nnl;ﬂn kétodntrrdcthus o 8.160.224.103.941 8.415.642.344.129
. Wénchi séhitu 410 6.729.564.956.575 {9.344,242.875.160) % : ;
1. Vdngdp cla chi séhiu 4an 28 31.114.882,110.000 22.143.941.740.000 3 16. Eir;np:: I:r;ué thu nhip doanhnghiép 51 532.733.211.852 390.475.867.479
- G phigu phd théng cd quydn H b
= 411a ,174,982.110.000 22,143.941. 740, : | ;
bidu quyét e i B Eh; phi thus thu nhap doanh nghigo ., 28.168.194.334 67.503.718.224
2, Théngdu vdn o phin #1228 1.220.059.304. 6568 1.220.498.156.541 : 0an Lai
3. VOnkhcclachbsthiu 414 29 241.355.237.827 241.355.237.6827 < 18, Letnhugn sau thu:&' thu nhdp 80 7.607.322.697.905 7.957.562.758.426
4, ChénhlBeh dank gid Lai tai sdn 416 29 {1.153,004.222.954) {1.153.004.222.954) 2 doanh nghigp (60=50-51-52)
5 Chénh léch oy gid hii dog| 417 29 258.206.610.742 203,548,584 460 R
6. Quydiu tu phat trién 418 23 $33.114.412.332 933 114,412,332 18.1. CédingclaTéng Congty 61 7.204,392,412.008 7.564.082.015.6835
7. Quy khac thude vin chid 3d hin 420 23 2,024,298 861 2.024.298.861 18.2. C&ddngkhdng kifm sodt 62 402.530.235.897 383.470.738.731
8 (L8 1dy kE 421 23 (26.685.626.774.100)  (33.514.194.480.572) -
- (L8] 0y k& ¥ cudi ndm trude 421a [33.868.078,537.412)  (41.181.864.665.847) 19, Laicobanrén cd phifu m 40 2.949 346
- Lot nhudn sau thud chufa phin phdl
i 421b 7.202.151.763.312 7.567.670,196.275
8. - Lefich cda of ding khdng kiflm sodt 429 30 FO0.753.579.198 672.472.277,345
TONG CONG NGUDN VON 440 58.186.613.862.766
i — _ H5 Xudn Tam Trén Van Hiru Lé Hang Ha
Ho Xuan Tam Trén Vin Hou = gHa Ngwi L3 p bidu K& todn truting Téng Glam dée
Ngurdi Ldp bidu K& toan truiing Téng Gidm déc
_ Wgdy 30 thdng 3ném 2026
Mgay 30 thang 3ndm 2026
Cac thuydt min kém theo (& mét b phdn hep thanh cia ban cao ti chink hep nhat néy Cae thuyét minh kém theo la mt bd phin hgp thanh cla béo cdo tai chinh hop nhat nay
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MAU SO B 03-DN/HN
Ban hanh thao Théng tu 8 202/2014/TT-BTC
ngay 22 thang 12 ném 2014 cda B Tai chinh

TONG CONG TY HANG KHONG VIET NAM - CTCP
S8 200 Nguyén Son, Phuding BS D3,
Thanh phd Ha Noi, Vigt Mam

TONG CONG TY HANG KHONG VIET NAM - CTCP
54 200 Mguyén Sdn, Phudng B BE,
Thanh phd Ha MNéi, Vidt Nam

MAU S0 B 03-DN/HN
Ban hann theo Thang b 86 202/2014/TT-BTC
ngiy 22 thang 12 ném 2014 cla B§ Tal chinh
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tai chinh hgp nhat kiém toan

B

BAO CAO LUU CHUYEN TIEN TE HQ'P NHAT
Cha ndm tai chinh két thuc ngay 31 théng 12 ném 2025

CHIiTIEUY

Masd

LU'U CHUYEN TIEN T HOAT BONG KINH DOANH

MNam nay

Pon vi: VND

MNam trudc

BAO CAO LU'U CHUYEN TIEN TE HO'P NHAT (Tiép theo)

cHITIEY

Ma sd

LU CHUYEN TIEN TU HOAT BONG TAI CHINH

Cho ndm téi chinh két thic ngay 31 théng 12 ndm 2025

MNam nay

Bon vi: VND

Ham truhdc

iszil

N
R [

Bédo Cao Thuong Nién 2025 | Vietnam Airlines
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CHUONG 2

dau

Cac thuydt minh kam thao [ mar bd phdn hop thénh cia bdo cio & chinh hdp nhal nay

9

1. Loimhugn trude thud [i}] 8,168.224,103.941 B.415.842.344,129 1. Ti&n thu tif phat hénh cd phiu, nh@in vin gép

2. ﬂJEH chinh cho cédc khodn: cla chd sd hilru & S50
Khdu hao tai san cd dinh 02 4.845.740.417.730  5.084.513.262.248 2. Tign thu tirdi vay 33 24.587.973.124.925  33.285.556.850.044
Céc khodin dy p_htr.ng - . 03 3.271.788.535.838 17.300.540.824 3. Tign tra ng gdc vay 34 {29.214,.230.734.519)  (36.710.491.203.732)
L& chann l6ch 1y gid héi dodi do ddnn gid lal - - 4. Tibn trd ngf ghc thué tai chinh a5 (2.918.760.369.630)  (3.863.889.103.535)
cac khoan muyc tign 18 co ghe ngoai té B. Cdtlre, Igh nhudn da trd cho chi si hiru a6 [250.401.549.185) (220.153.054.883)
(L&) tr hoat ddng ddu tuf 05 (1.272.426.790.180) (864.437.537.034) Lufu chuyén tiin thudin tir hoat déng
Chi phi i vay 06 838.122.182.585  1.281.733.876.235 tai chinh 40 1175181, 060.719 . (¥.808.97¢.503.266)

3. Loinhugn tirhogtdgngkinh doanh trwde oo 4o 4o cag 670 654 14.533.969.200.106
thay déi win Iy ding Lu'u chuy#n ti#n thulin trong ndm
Thay déi céc khodn phai thu 08 (2.515.531.752.363) (310.626.269.889) (50=20+30+40) i bABL.EISACLONG - 2.081.548.145.20)
Thay ddi hang ton kho 10 (575.114.060.392) {23.515.411.815) Tien vé tveng dueng tign diu ndm 4,626.738.463.941 2.551.042.006.378
Thay ddi céc khodn phéi tra (Khdng ké Lai vay Anh hudng cia thay déi 1y gid hdi dod|
phai trd, thud thu nhap doanh nghiép phai 11 3.719.426.756.572 (601.103.870.928) quy 461 ngoai 18 & 1.323.346.208 (5.851.687.728)
ndp)
l'ha',rdﬁi chi Flhl'tré- trundc 12 (3.029.9893.871.722) {2.411.168.487.704) Tien va tmgdu&natﬁn cufindm
Tign \i vay da tré 14 (625.875.229.420)  (1.238.280.158.723) (70=50+60+61) ™ 9.895.767.265.015 4.626.733.463.941
Thué thu nhap doanh nghiép da ndp 15 {416.449.497.893) (325.153.084.531) m——
Tign thu khée 1if hoat déng kinh doanh 16 1,522.476.656 5.925.918
Tign chi khdc cho hoat ding kinh doanh 17 (238.038.690.918) (182.548.931.918)
Luu chuyén tién thulin tirhoat dong 20  12.277.545.003.076  9.440.570.970.515 _
Ekinh doanh {

. LUUCHUYEN TIEN T HOAT BONG BAU TU El

1. Tién chi mua sém, xéy dyng TSCE va =
el tlads i) ey ki 21 (1.576.855.916.184) (320.431.480.172) ;

o Z:’:t‘;‘l e :‘2::;‘:3 RERIERE T 22 7.063.401.263 568.249.884.857 i oS

5 incilch 4 _ ik 2 HE Xuén Tam Tran Van Hiru

' d;:fi ‘::a: b L Lk 23 (9.287.044.222.540)  (1.586.205.898.011) 3 Ngurdfi L3p bidu Ké todn trrdng Téing Gidm déc

4. Ti&n thu hii cho vay, bén lgi cédc cing cu ng Ngly 30 théng 3 ndm 2026
it o 24 2.216.695.569.437 1.491.530.832.237

5. Ti&n thu 13i tign gif cd tic va lgi nhudn
At 27 456.009.650.095 96.900.399.121
Luvs chuyéin ti&n thusin tir hoat djng 20 (8.185.021.517.929) 249.953.738.032

Céc thuyt minh kém theo (8 mét bo phan hep thanh cla béo céo ta chinh hop nndt nay
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tai chinh hop nhat kiém toan
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CHUONG 2

TONG CONG TY HANG KHONG VIET NAM - CTCP MAU 56 B 08-DN/HN
56 200 Nguyén Son, Fhuting B BE, Ban hanh theo ThAng tu 56 202/2014/TT-BTC
Thanh phéd Ha NG, Vigt Nam ngéy 22 théng 12 ndm 2014 cda B Tai chinh

THUYET MINH BAD CAO TAI CHINH HO'P NHAT
Céc thuydt minh nay t& mot b phén hop thanh va odn dugc doc ddng thov vai béo cao tai chinh hoo nhat kém
theo

1. THONG TIN KHAI QUAT
Hinh thifc s& hidu von

Téng Cang ty Hang khiing Vist Nam (goi 1At 13 “Téng Cdng y” hodc “Vietnam Alrlines ") 1 doanh nghigp
Mha nude duge thiinh 1Bp theo Quyét dinh s6 255/2008/QB-TTg ngay 13 thang 11 ndm 2006 cia Thi
1wrging Chinh phi, bao gim céc don vi thanh vién hgoh todn phy thude ("cde dan vi phy thude”).

Cén o vao Quyst dinh 56 852/QD-TTg ngdy 23 thang 6 ndm 2010 v vidc chuyén Cong ty me - Téng
Cang ty Hang khing Vigt Nam thanh Céng ty TNHH Mt thanh vién do Nhi nude lam chd sd hifu tie
n@dy 01 thang 7 ndm 2010, Cong ty me - Tdng Cong ty Hang khong Vigt Nam, hoat ddng dudi hinh thire
doanh nghiép Mha nude, dugc chuyén dai thanh Tang Cang ty Hang khang Vidt Nam, hoat déng dudi
hinh thire Cang ty TNHH Mt thanh vién.

Tong Cang ty hogt ddng theo Gldy ching nhén dang ky doanh nghlgp Cong ty TNHH Mat thanh vign s8
0100107518 do S&f K& hoach va BEu L thanh phd Ha Nl jnay 1h S& Tai chinh Thanh phd Ha N6l edp
1A diu ngay 30 théng & nam 2010, Theo Gily chimg nhin ding ky doanh nghiép thay d8i t&n 3 ngay
01 thang 4 nam 2015, Tong Cang ty Hang khong Viét Nam - Cang ty TNHH Mt thanh vién dugc chuyén
d6i thanh Téng Cong ty Hang khong Vigt Nam - Cng ty CB phiin. Téng Cong ty cé Gify ching nhén
dang ky doanh nghiép thay d8i mdi nhat 1& 130 11 ngay 30 théng 10 nam 2025,

Téng &8 nhinvién cda TAng Céng ty vh cde cong ty con tal ngiy 31 thang 12 ndm 2025 14 23.686 nguii
{tal ngdy 21 thang 12 nim 2024; 23.033 nguef).

Mganh nghé kinh doanh va hoat déng chinh

Nganh nghi kinh doanh cha Tang Cong ty theo Gidy ching nhin dang ky doanh nghiép bao ghm:
*  Vanchuy@n hiing khang d6i val hanh khach;
*  Vén chuyén hanh ly, hang hia, buu kién, buu phim, thu

+ Hoat ding hang khang chung (bay hifu chudn cac dai hudng diin duting hang khong, sife chida
béo dudng dusing dién caa thé, phye vy ddu khi, 1ring rifng, kiEm tra méi truding, cdp cliu y 8,
bay phuc v cho muc dich chinh i, kinh 18, x& hoi);

«  Djch vy chuyén nganh hang khang khae;

«  Kinh doanh dich vi thurdng mai, khach san, ban héng midn thud tue tuyln va tai khu céch ly &
cifa khdu quéc 18 sAn bay; trén 130 bay: tai cde tinh thanh phé (loal trir Thife hién quyBn xudt khdu
quyen nhép khiu guyin phiin phdi d8i vl cde hang hda thudc Danh mue hdng hda nha nudc cGm
dich vy nudic ngoal khing durge phép thure hign quygn xudt khau guyBn nhdp khiu quyén phin
phai};

s Cung (g céc dich v ky thufdit thugng mai mét dit; cac dich vy tai nha ga hanh khach, ga hang
héa trong thanh phd va céc dich vu phuc vy san dé tai cac cdng hang khing, san bay; cde dich vy
khac phue vy hitnh khach, hang héa di, dén v chuyén 1igp eda cde hang hang khing nél dija va
quie té;

«  Trién khai cdc chuong trinh Uén quan d&n tich Wy, guy g8/, phan phol, giao dich mua ban dam,
thé Khiich hang thulding xuyén va cde san phiim lign guan dén chudng trinh Khdch hing thutng
XUyen;

= Sdn xudt linh kidn, phu thng, vit e thu bay, trang thigt b) k§ thudt va cdc ndi dung khac thuge linh
vufe cong nghiép hang khang;
o Cung (ng cdc dich vy k¥ 1hudt va vat or phy tong cho cdc hng hang khang trong nuds va nudc

ngoél;
1

&

</

VaEzs

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tiép theo) MAU SO B 09-DN/HN

Dich wy giao nhan hdng hoa; diu W v khai thac ha Eng ky thuit tei cac s@n bey; nhe ga hanh
khdch, hang hoa, cd && ha t@ng k¥ thudt va cdc dich vy ding bd trong day chuyan vin t3i hang
khong:

Win tai da phuong thire;
Logistic {Loai tif dich vu ki€m dinh vi edp chong nhan che cac phudng Lign van ik

Xuit, nh@p khiu tau bay, dong cd, phu tang, thiét bi hang khéng. cac trang thiét bi phue vy day
chuy®n vin tal hang khdng vl nhifng mat hang khac thao quy dinh cia Nha nude dé phyc vu vin
chuyiin hang khdng cha Vietnam airlines;

Thug, cho thug, thué mua vé mua, ban 1su bay, dong od, phu tang, 1niét bi hang khang. thigt bj
hudn luyén v cde trang Thidt bj khde phuc vy diy chuy®n vin 1Al hang khbng;

San xudt, ché bién, xult, nhdp khiu thire phdm va dé udng;

Dich vy dal Iy cho cée hing hang khdng, cdc nha sdn xudt thu bay, déng co, thidt bj, phy ting tau
bay, cac cong ty vin tai, du lich trong nuidc va nudc ngoal;

In bao bi (trir céac loai hinh Mhé nuidc cam);
Tuvan xéy dung (khing bao gom thigt k& cang trinh);

Kinh doanh bat déng sén; Diu W nha, céng tinh xdy dung dé cho thud; BEu W cdi teo 98l va ddu
tuf cdc cong trinh ha ting trén dat thud dé cho thud dit d8 co ha tang;

Kinh doanh dich vy thutong mai dién
Quang cdo, truyén thing (khdng bao gom hoat dgng thong 1an, bao chi);
Ta chirc s kign;

Dch vy Ll hanh; kinh deanh dich vu du lich; kinh deanh sdn phdm du ljeh tron g6i gdm vé may bay
v khdéch san kém thém bao hidm, cho thué xe & 18, céc dich vy gidi tri nhy dich vy gua canh, ta
tham quan, choi golf (doanh nghidp chl cung cdp dich vy dua khach vao du lich Viét Nam
(inbound) va it hanh ndi dia d8i v kbach vao du lich Viét Nam nhe mdt phan cia dich vu d I
khach vao du lich Viét Nam);

Dich vy dat chb va cdc dich vy hd trg Un quan dén quang bd va 18 ehdre tea du lich;
Hoat ddng vilin thing khac, dich vy két ndi trén chuyén bay;

Hoat dgng hd bai, 88n tennis, bdng chuyén, bang rd, bdng da, bang ban, ciu ldng, hoat ddng
cac trung tam thé dug, thé hinh;

Gidi thigu san pham bao hiém, thu x&p, giao két hop dbng bao higm, thu phi bdo higm;
Xéy dumg nhi 08 &,

Dijch vy dai Iy cho cde hdng hiing khdng, cde nhd sén xudt o bay, ddng od, thiét bi, phy ting Lau
bay, cde cdng ty vin tal trong nudc va nude ngodi;

Xy diyfng nha khing di &;

Gido dyc nghd nghigp;

Cha thué may méc, thigt bj va d& ding hivu hinh khdc;
Cha thué xe co dng co;

Bao tao nghlép vu d&t chd va xudt vé, dao tao k§ néng mam, dio tao vE sy séng, hoat ddng gldo
dyc ki ndng song;

Mhiin, phan loal, viin chuyén va phan phél (rong nude hodc qufc 1) thy, buu phim, buu kién;
dichvu giao hang tan nha;

Kinh doanh dich vu buu chinh (loal trir dich vu buu chinh cdng ich);
Van tél hanh khach béng taxl;
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4o cdo

tai chinh hgp nhat kiém toan

B

CHUONG 2

«  WE&n 1A hanh khdch bang xe khach ndi tinh, Uén tinh;

« V&N 13l hang hia bing & 18 khdc (i d 18 chuyén dyung):

+  Bdo dudng tau bay, ding od, phy ting, thit bj hang khéng, thidt bj phyc vy ky thudt thuong mal
mat dét vi cac thit bi ky thudt khac;

«  Kinh doanh o tro du lich;

«  Hoat djng dich v trung gian ban 1&;

»  Hoat dong phat hinh phim video va chudng trinh truy@n hinh {leai tit hoat ddng bao chi);

*  Hoat dong hi trgf gidio duc khic;

«  Hoat dong san xuit phim video, chutdng trinh truyan hinh (loai trif hoat déng baa chi);

+ Bt ché khdch san, cho thud xe & t8, mua bédo hiém du lich dud dang bén san phdm bd trg. Cy
thi san phiim do &8i tdc thi? ba cung cdp, Vielnam Airlines chi l& nhé phan phdi va hudng hoa
héng trén co s& iy chon cda hanh khach va hanh khéch trd thém tién (doanh nghidgp chlcung cép
dich vu dua khach vao du lich Viét Nam (inbound) va 10 hanh ndi dia dfivii khdch vio du lich Viét
Mam nhu mdt phan oda dich vy dua khdch vao du lich Vidt Nam);

» Vin chuyén hanh khdch du ljch, phét trin khu du lich va digm du lich; dai by du lich va Kinh doanh
djch vy dulich khac {doanh nghiép chi cung cdp dich vy dua khach vae dulich Vigt Nam {inbound)
va I hanh ndi dis 6§ v khach vao du lich Viét Nam nhutmdt phiin cla dich vy dua khdch vao du
lich Viégt Mam);

« Hoat d8ng vikn thang co diy, khang déy va vé tinh;

s Cung Ungva quan by nguin tao dong (Loai trir Dich vy dufa nguei o dong di m vide o nude ngodi
thea hep dang),;

+ Khoa hgc, cong nghé;

«  BEu tw, quin by win dbu W va Ly Ep sdn dubt, kinh deanti; BEu W ra ndde ngodl: mua, bin
doanh nghiép; gép van, mua cd phin hodc chuyén nhugng van gop, ban cd phin (khong bao gbm
o wiln phip Wat, W vin 1ai chinh, thu, ke todn, kigm todn, ching khoan).

Bdi vdi cic nganh nghe kinh doanh co digu kén, Téng Cong ty va ede cdng ty con ¢hi kinh doanh khi
of di didu kign theo quy dinh cla phép leét.

Hoat dgng chinh cia Tang C8ng ty k& viin chuyén hang khéng ddi v hanh khach va viin chuyén hanh
Iy, héing héa, buu kign, buu pham, th.,

Chu ky san xudt, kinh doanh théng thudng

Chu ki sdn ¥uat, kinh doanh thang thuting ala Téng Cang ty dude thife hidn trong thivi glan khang qua
12 thang.

Ciéu tric doanh nghiép

Téng Cong ty dang hoat ddng theo md hinh céng ty me - con. Tal ngay 31 thang 12 nam 2025, cdu tric
Tong Cang ty bao ghm cdc don vl tryc thude (bao gbm céc chi nhanh trong va ngoai nude), céc cing
ty con va cong ty lign kL

Cac defn vi tre thude ela Tang Cong ty bao gom:

= Vanphong Tdng Céngty
+ Peanbay319
» Boantigpvién

13

LELPN

Pt

Danh sdch chi nhdnh ral Vidt Mam

«  Chinhanh Tang Cong ty Hang knong Vigt Mam - CTCP - Cong ty Bay Dich vy Hang khéng (VASCO)

= Chinhdnh Téng Clng ty Hang khéng Vi&t Mam - CTCP - Trung tdm Hudn luyén bay

«  Chinhdnh Tng C8ng ty Hang khong Viét Mam - CTCP - Trung tdm Béng Sen Vang

= Chinhénh Tdng Cang ty Hang khing Vidt Nam - CTCP - Khu v Viét Nam

*  Chinhdnh Tang Cang ty Hang khong Viét Mam - CTCP - Trung tim Dich vy va Khai thdc san bay

*  Chinhdnh Tang Cong ty Hang khong Vigt Nam - CTCP - Trung thm Heritage (Thanh [dp tir 01 thang
01 mam 2026 trén od 50 td chife lai Tap ehi Haritage)

Danh sdch chi nhanh tal nude ngod

«  Chinhanh Tang Céng ty Hang khong Vigt Nam - CTCP tal Thai Lan

= Chiahdnh Tng Cong ty Hang khidng Viét Mam - CTCP tal Bingapora

+ Chinhédnh Tdng Céng ty Hang khéng Vigt Mam - CTCP tal Malaysla

= Chinhénh T8ng Céng ty Hang khding Vidt Mam - CTCP 1ai Lao

&« Chinhanh Tang Cong ty Héng khang Widt Nam - CTCP tai Cempuchia

s Chinhanh Tdng Cang ty Hang khang Viét Nam - CTCP tai Nhat Ban

s« Chinnhanh Téng Cong ty Hang khing Vit Nam - CTGP tai Han Quac

= Chinhanh T8ng Cang ty Hang khéng Vgt Nam - CTCP tai Hdng Kong

& Chinhédnh Téng CAng ty Hang khéng Vidt Nam - CTCP tai B3l Loan

*  Chinhdnh Téng Cang ty Hang khdng Vigt Nam - CTCP tai Lign Bang Nga

= Chinhdnh T8ng Cong ty Hang khdng Vidt Nam - TGP toi Us

« Chinhanh Téng Cong ty Hang khdng Vigt Nam - CTCP tgi Bic

*  Chinhdnh Téng Céng ty HAng khéing Vidt Nam - CTCP 1ai Phap va Tdy Au

s« Chinhanh Téng Cong ty Hang khdng Vigt Nam - CTCP tai Trung Qudc

«  Chinhanh Téng Cong ty Hang khing Viét Nam - CTCP tai My

*  Chinhanh Téng Cong ty Hang khdng Viét Nam - CTCP tai Vudng Qudc Anh

*  Chinhanh Tong Cong ty Hang khang Vigt Mam - CTCP tai Myanmar

+  Chinhanh Téng Cong v Hang khing Vigt Mam - CTCP tal Indonesia

s Chinhénh Téng Céng ty Hang khéng Viét Mam - CTCP tai An D

& Chinhédnh Téng COng ty Hang khing Viét Nam - CTCP tai Philippines (Thanh Idp ngay 24 thang 3
né&m 2025)

«  Chi nhénh T8ng Cang ty Hang khang Viét Mam - CTCP tal ltalia (Thanh 18p ngay 24 théng 3 ndm
2025)
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tai chinh hgp nhat kiém toan
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Hogt déng chinh

Dich vy giao nhén hang hoa, van téi mat dat, kho bai
Dich vy van chuydn, giao nhin hang hod

Van chuyén, glao nhdn hang hod, eho thud kho bai
Cung ing lao déng

Cich vy phuc vy hiing hod cée chuyén bay
Dich vy phuyc vy van t8i hang khong

Dich vy phyc vy hang hod cde chuyén bay

Kinh doanh nhién ligu hang khéng
Cung cdp sulit &n trén may bay

Kinh doanh van t&i hang khing
Cung cap dich vy tin hoe va vian thang

Sira chira, bdo dudng may bay

Sira chira, bao dudng may bay

Cung cdp sult &n trén may bay

Bao tao phi cong

Dich vy dat gilt chd ty ding
Djch vy mat dat

Cha thué méy bay

gilr
(%)
100
100
85,07
61,87
100
51.52
52,73
100
51,00
51,00

nam
58,84
55,00
51,00
51.00
85,05
51,00
51,69
32,48

biéu quyét

ich
(%)
(i
100
100
Viet Nem 60,62
100
51,00
51,00
51,00
51,69
100
§1,00
25,05

Ty lé e Ty lE quyén
32,48

VietNam 65,05
Visit Nam
Vist Nam

Vit Nam 55,00
Vigt Mam

Bijachi

Vigt Nam 98,84
Vit Nam

Vigt Mam
VidgtMam 61,87
Vigt Mam
VidtMNam 51,52
Vigt Nam 52,73
Vigt Mam
Vigt Nam
Vigt Nam
Viét Nam
Vigt Nam

Ten cong ty

{trudic déy 16 Cong ty Cd phiin Djch vy Hang khang San bay Nal Bal)

12 Cong ty TNHH Giao nhdn Hang hed Vinako

Cong ty lién kit
1 Céngty C6 phin Cho thué May bay Vigt Nam

Congty can
1 Cong ty C4 phiin Hing khing Pacific Airflines

Théng tin chi tift vé cac cdng ty con va cang ty lién k&t coa TAng CAng ty tal ngay 31 thang 12 ndm 2025 nhy sau;
2 Cong ty TNHH MTV Kj thudt May bay

16 Cong ty TNHH Ky thufit Cong nghé Hang khing Viél Mam Singapore

10 Cong ty TNHH Dich vy Giso nhdn Hang hoa Tan Son Nhat
17 Cong ty C6 phin Giao nhén Hang hda Nasco

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOQ'P MHAT (Tiép theo)
3 Cong ty TNHH MTV Mhign ligu Hang khdng Vidt Nam
4 Congty C8 phiin Dich vy Hang hoa Nai Bai
6 Congy TNHH MTV Sudt én Hang khong Viet Nam
7 Congty Ca phan Bao tao Bay Vigt
B Cong ty C phiin Tin hoe Vién thing Hang khing
8 Cdngty CA phin Dich vy Hang hod Tan Son Nhat
11 Cong ty CA phin Dich vy Hang khiing S&n bay Vidt Mam
13 Cong ty Ga phan Cung ing Lao ding Hang khang
14 Céng ty C6 phan Sabre Viét Nam
15 Cong ty TNHH MTV Dich vy Mat ddt San bay Vit Nam

5 Congty G phan Sudt dn Hang khang Mol Bai

CHUONG 2

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAD TAI CHINH HO'P NHAT [Tiép theo) MALU SO B 09-DN/HN

Thuy#t minh v kha ndng o sanh thing tin trén bdo cdo tai chinh hgp nhit

50 ligu so sanh 13 80 li§u bao céo téi chinh hop nhat da duge kiém todn cho ndm tai chinh két thic
ngay 31 théng 12 nam 2024,

Trang ndm 2028, Tang Cong Ly da thu'e hién trinh bay lai mat 58 khoan mye gom cdc khodn gidm i

=3
- doanh thu va chl phi ban hang dé phan dnh phi hgp hon wai oan chét cha giao dich. Theo dd, mdt sd

= ,é 50 lidu cia bao céo tai chinh hep nhil cho ném tai chinh k&t thae ngay 31 thiéng 12 nam 2024 duyc

o = trinh bay lal d8 phi hop vdi vile so sdnh vai s6 118U clha ndm nay, oy thé nhu sau:

$2s22 %

EXZ2E= £ 56 da bao cédo Trinh bay lal S8 sau trinh bay lal

&5 = 8 = VND VND VND

R £ w5 EELE Bdo cdo két gua hoat ddng kinh doanh hop nhit

# 3 52853 Céc khodn gidm trir doanh thu 0B0.843.018.400  (753.921.574.288) 215.921.444.112

*E; 22 o .E -] Chi phi ban hang 4.898.348.417.242 753.921.574.288  5.652.26%.991.530

b= = T =

283222 ;

EEcEESCE 2. €O SO’ LAP BAO CAQ TAI CHINH HOP NHAT VA NAM TAI CHINH

cowobon
Cd sd lap bdo cdo tai chinh hgp nhat

= == MO O O

meesgc0C

CERBERELE Bdo cdo tai chinh hop nhat kém theo duge trinh bay bang BEng Vit Nam (VHD), theo nguyén tac gia
gie vt phi he'p wéi ehudin muc ke toan, chié di kE todn doanh nghigp Vigt Nam vé céc guy dinh phap
Iy & lign quan dén vile 13p va trinh bay bao cdo thi chinh hop nhit.

-~

hrs588e

SO DoD D Bdo céo tai chinh hgp nhitcda Téng Cong ty Hang khang Viét Nam - CTCP dugc 15p theo Quy dinh ché
dd bao cao tai chinh hep nhit &p dung cho Tang Cong ty Hang khang Viét Mam - CTCP dugc ban hanh

E E E E E E E thea Quyét dinh 58 1213/Q0D-TCTHK-TCKT ngay 18 thang 12 ndm 2015 cia Téng Cong ty. Quydt dinh

ZZEZEZTEZE - ndy dughe xiy dung dua trén Quyl dinh 58 2881/ TCTHE-TCKT ngdy 30 thdng 12 ndm 2011 cla Téng

gr E E E- g E .;‘-;r Cong ty d8 dugc Bd Tai chinh chdp thudn tal Céng van 58 17071 1/BTC-CEKT ngay 14 thang 12 ndm

2011. Ché dd béo cdo thi chinh hgp nhit ap dung cho Téng Cang ty Hang khang Vigt Nam - CTCP ca
mét 58 khdc bidt so val Chufin mye k& todn VIat Nam [“VAS") 58§ 07 "K& todn cdc khodn diu 10 vao
cOng ty lidn két™ va VAS 25 "Bdo cdo tai chinh hop nhiat va ké todn cac khodn dau tw vao cong ty con®
ban hanh theo Quyét dinh 36 234/2003/QB-BTC ngay 30 thdng 12 nadm 2003 va hudng din thyc hign
tai Thng 1 sd 161/2007/TT-BTC ngay 31 thang 12 ndm 2007 va Thang 1 s6 202/ 2014/TT-BTC ngay 22
thang 12 ném 2014 clia B Tai chinh, cy thé nhu sau:

Tang CAng ty thife hign loal trir theo nguyén téc 56 nhd hon &8l vai 56 duf céc khoan cong ng phéi
thi v phai tra, cho vay va di vay, cdc nghigp vy doanh thu va chi phi gidta Cong ty me v cdc cing
ty con va gilfa cde cdng ty convdl nhau trong trurding hop 6 léu i chidy, xac nhén giira Cong ty
ma vdi cdc ciing ty con hodc glia cdc cong ty con khéng bing nhau. Ridng trutmg hop phat sinh
giso dich Cang ty me cung cép dich v viin chuyén cho céng ty con thi khi digu chinh s8 Iy theo
&0 lidu bdo cdo cla clng ty con; va

Hang 19n kho mua ban ndl b duge gid dinh 1 58 tHn kho cha ndm trrde 98 duge téu thy hit trong
ném nay.

Bdo cao thi chinh hop nhdl kim theo khbng nhdm phdn dnh tinh hinh @i chinh hep nhdt, ki qud hoat
ding kinh doanh hgp nhatva tinh hinh luy chuyén tén 18 hgp nhit theo cdc nguyén the va thang 1§ ké
toan dugic chap nhan chung tai cac nudc khac ngoai Viet Mam.

T 18 Lot ich thé hign b 1 1 ich trife tép va gidn 1iép cia Tang cong ty 1l cac cong ty confodng ty lién kEt.

8 Congty CA phan Dich vy Nhién li&u Hang khéng NoI Bal

3 Congty C8 phiin Dich vy Hang khéng San bay Bé MNing
7 Congty TNHH Dich vy Mét dét Hang khong

4 Cong ty Ca phain Nhyta cao cip Hang khiang
5 Congty CA phiin Thugng mai Xéng diu Tan Son Nhit

8 Congty C6 phiin 83u tu Dich vy Hang khéng Viét Nam

2 Cong ty GA phiin Xust nhap khdu Hang khéng

i

16

Y
O

Bédo Cao Thuong Nién 2025 | Vietnam Airlines

& lemil

=]

Nl =




Y
O

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tiép thee) MAU S0 B 09-DN/HN

TOMG CONG TY HANG KHONG VIET MAM - CTCP
THUYET MINH BAD CAD TAI CHINH HO'P NHAT [Ti&p theo) MAU 50 B 09-DM/HN

4o cdo

tai chinh hop nhat kiém toan

B

CHUONG 2

Gia dinh hogt ddng Uén tyc

Béo céo tai chinh hop nhdt cho nam tai chinh kBt thic ngay 31 thang 12 ném 2025 duge 1dp trén oo sd
gif dinh ta Téng Cang ty dang hoat déng llén tuc va s& tifp tue hoat déng kinh doanh binh thudng trong
glai doan tiép theo.

Tai ngéy 31 thdng 12 ndm 2025, ng ngén han cda Téng CAng ty virgt qua téi san ngln han vdi s6 tién 1
24 383ty ding (130 nghy 31 thang 12 ndm 2024: 38,822 ty dbng), khodn phal 1rd qud han cda Téng Céng
ty bao gbm cé ng ddm phédn tranh chép lb 6.903 ty ding (tei ngay 31 thang 12 ném 2024: 10.812 ty
diong).

Hil diing Quén tri va Ban Giam dic Tdng Cdng 1y da chi ddng, thueng xuydn ra scat cac yu 18 anh
huéng v trign khal kjp thin cac gidi phép phi hgp nhdm téng cuéng dn dinh tai chinh, qua dd dam bao
kna néang hoat dong lién tuc cOa Tang Cang ty. Cac gidi phap da va dang duge thye hign bag gdm:

(a) Quan ly hoat ddng

Nam 20256, Tang Cong ty di vAn chuydn khodng 17,2 tridu lugt khach ndi dia vh 8,5 triéu khach quéc
18 tuiomg duicng wdi 111% vit 118% so vdi san luigng hang khach ndm 2024 (15,5 trigu lugt khdch ndi
diavh 7,2 tridu khach qudc 18).

Tdng Cang ty lwdn thec ddi, digu chinh k& hogoh sir dung ddi tau bay, lich bay, cdc ching bay phi hep
vifi nhu chu thj truéng, giai dogn cao diéim va nhu cdu du lich Ahém 18 vu hda chi phil hoat ddng va dél
tau bay, tigp tye duy 1l thi phn van 14l hanh khdch ndl dia.

Tang Cong ty clng tap trung quan by va tap trung phét trién dich v va khach hang trong céc chang bay
et doanh thu vé i nhudn cao nham ndng cao hidu qua sif dyng thi 54n va cai thidn dbng UEn tir hoat
dong kinh doanh,

Mgoal ra, Tong Cong ty 1igp tue duy tri va ddy manh hoat dgng van tai hang héa nham tén dung higu
qua nang s doi bay, nang can hidu qua sAn xust kinh doanh va dong tién hoat dédng.

181 wdi chi phi hoat ddng, Tong Cang ty tidp tyc thye hanh chinh sdch 181 wwe chi phi, ndng cao higu qua
sUf dung dii bay va trign khal céc gigl phap dam phén gidm gia, Ut kigm chi phi. Ngeai ra, Tang Cong
ty lidn tye xem xét dé 1di vu quy trinh dich vy mat dat, dich vy phuc vy trén chuyén bay cling nhu vide
sifa chite va bao dudng ddng co vi may bay, nhdm ndng coo chat lueng dich vu va ddm bao hiéu qud
kinh té.

(b} Mgu@nwvin hogt dgng

Tong Cong ty d& va dang dam phén véi cac ngén hang thuong mal dé cd thém han mde tin dyng phue
viy hoat ding s8n xuat kinh doanh, Cho dén ngay 31 thang 12 ndm 2025, 18ng han mide tin dyng cia
céc khodn vay ngén han ma Téng Cng ty di ky v cde ngdn hang thudng mai Lh khedng 40,5 nghin 1y
divng, Tdng Cong ty tin tidng sé 18 tee duy i duge ede han midc tin dung hign tai trong ndm tidp theo
cOng nhu ddm bao thanh todn céc khodn goc vay dén han,

Mgod ra, Téng CONg 1y con cd ngudin win vay tal clp vén 4 nghin ty dbng tir Ngdn hang TMCP Dang
Mam A, Ngan hang THCP Hang Hai Vidt Nam va Ngin hang TMCP Sal Gon - Ha N§i thea Thang tu sd
04/2021/TT-NHNN ngay 05 thang 4 ném 2021 cia Ngan hang Nha nudie, Theo thong tu 6 16/2025/TT-
NHNN cOa Mgan hing Nha nude ngay 11 théng 7 ndm 2025, trén co 50 d& nghi cia Téng Cing ty
{"VINA™) v danh gid khé ndng tré ng diy A0 gde vi/hode 181 cia VNA sau khi d8 dude ed cdiu lai thin
han 1rd ng, cde ngdn hang thwang mal thyre hign oo ciu Lai thet han rd ng dbl vai khoan ng cla VA
(bao ghm cé thif gian cho vay va oo ciu lgi théi han trd ng) trong thdl han t8i da khong mugn hon ngéay
31 thang 12 nam 2027,

Trong nam 2025, Téng cing ty dd hoan thanh xong phuong dn phat hanh o phigu cho cb dong hign
hifu d& 13ng vin didu 18, Theo dé, 58 o phidu thife 18 da phédt hanh L 897.104.037 cd phigu, tign thu
tis phat hisnh cd phicu 1a 8,571.040.370.000 dang (Chi tidt duge trinh bay & Thuyél minh 54 29). Theo
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NEh| quyét Bal hdi ding cd dang sd 02/NQ-BHECE ngay 15 thang 5 nam 2025, 54 tien thu duge tr
vide tang van do chao ban thém cd phidu cho od dong hidn hiru sé duge sl dyng dé thanh todn cac
dich vis phuc vy hoat dng sén xudt, kinh doanh, bao ghm (i) tré ng nhé cung c8p dén hanva qua han;
{il) tré ngf vay ngdin han, dal han dén han, mat phin ng vay tai clp vin.

Bl v cdc d8l tc bén ngoal, Tong Cong ty dénh gld v tin twéng ring cdc d6i tac di va dang hd trg
tich cwe Tang Cang ty trang nhitng ndm qua va trong thin gian tdi.

{c) BE antai od cdu lgi Tong Cong ty

Tong Cang ty dd hoan thanh xiy dung vi bdo cdo cdc oo quan Lén quan v B dn 1ng thé cdc gidi
phép théo gif kha khidn do dnh huding 1l dal dich Covid-19 d& Tang Cong ty sém phuc hiva phét trién
bien vifng giai doan 2021-2035 va DA dn oo cdu lai Téng Cong ty (“dé dn” ). Cac gidi phap trong d& dn
di dugle Quée hdi va cde clp cd tham quyin xem »ét, thing qua. Trong d& an, Téng Céng ty da va tiép
tye thyre hign dbng b ba (3) gldi phap dé khiic phuc tinh trang tal chinh hign tal baoe ghm:

«  Gldl phép nfng cao két qua sdn xudt kinh doanh vin 18l hang khéng;

s Tal oo chu tai san vé thodi von céc cing ty con va cdng ty lién kit d8 gia tang thu nhdp va dong
LEn;

«  Chudn bj cdc digu kign cin thidt dé rién khai phutong &n phat hanh ob phidu ting wan chi sd him
giai doan 02 theo Nghi quyit s 174/2024/QH 15 ngay 30 thang 11 ndm 2024,

Ban Glam dic da danh gid mdl cach than trong ke hoach kinh doanh vé kE hoach dong tign, khi nang
cén d&i ngudn tién dé thanh todn cdc khodn cong ngva nghla vy tal chinh dén han clng nhucdc khoan
h tref tir Chinh phi va khé nang thifc hién cdc d& an téi od céu lgi va thio g khd khan cho Téng Cang
ty glal doan dén ndm 2035. Ban Gldm dc tin tdng réng vige bao cdo tai chinh hop nhit kém theo
duftfe [dp trén oo sd hoat dong Lign e 1a phil hop.

Mam tai chinh

Mam tai chinh cia Tang Cong ty bat diu i ngay 01 thang 01 va k8t thie vio ngay 31 thang 12,

HUGNG DAN KE TOAN MO DA BUQC BAN HANH

F MHin-

Mgay 27 théng 10 nam 2025, BO Tai chinh dé ban hanh Thong (w56 S8/2025/TT-BTC ("Thang 1w §97)
hutdng ddn ché dé ki todn deanh nghiép. Thang 1w 99 ca hilu e thi hanh ké L ngay 01 thang 01 nam
2026 va dp dung cho nfim tal chinh bdt ddu tir hode sau ngdy 01 thdng 01 ndm 2026, Thang W néy thay
thié cho cdc vén ban nhu sau:

»  Thingiussd 200/2014TT-BTC ngéy 22 thang 12 nam 2014 cla Bd Taiehinh (“Thang t 200" hudng
din ché db k& todn doanh nghigp (trir céde ndl dung Uén guan dén k& todn cf phiin hda doanh
nghiép Mha nuidc),

¥ Thong i sd 75/2015T-BTC ngay 18 thang 5 ném 2015 cda BA Tai chinh vié sita déi, b sung Bidu
128 Thﬁl‘lg tur 200,

¥+ Thong w s 53/2016MT-BTC ngay 21 thang 3 ndm 2016 cia B Tai chinh vk sdra doi, bd sung mdt
50 DiBu cOa Thing w200, va

» Thong W sd 195/201 2/TT-BTC ngéy 15 thang 11 ndm 2012 cda Ba Tai chinh hudng din k& 1odn ap
dyng cho don v chd ddu .

Ban Gigm ddc Tong Cong ty dang danh gié mic dd anh hudng cla vigc dp dung Thong tw 99 dén céc

béo cdo thi chinh cda Téng Cong ty cho cac ky kE 1odn trong tueng Lai, bét diu b hods sau ngly 01
thang 01 nam 2026.
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Sau diy 14 céc chinh sdch k& todn chi y8u dugs Téng Céng ty &p dyng trong vide 14p bdo cdo i chinh
hafp nhiét:

r'dfie tinh ké todn

Vige Ap bdo cdo tai ehinh hop nhdt twan thh theo chudn mute ké todn, ché dd ka todn doanh nghiép
Viét Nam v cdc quy dinh phép lycd Uén quan dén viéc [p va trinh bay bao cdo 18l chinh hop nhat yéu
ciu Ban Gidgm dic phi oo nhimg wdc tinh va gia dinh dnh hudng dén 54 ligu bdo cdo vE cong nd, tai
s@n va viéc trinh bay cac khodn céng ng va 1&i san UEm tang tei ngay 1ép béo cdo tai chinh hep nhil
cing nhu cae $6 ligu bao cao v doanh thu va chi phi trong sudt ném tai chinh, Méc di cde ude tinh
ki 1odn duge lap béng tat o sy hidu biét cha Ban Gidm dde, s0 thye 18 phat sinh oo thé khic vl céc
widc tinh, gia djnh dét ra.

Co' s& hgp nhat bdo cdo tai chinh

Bdo cidn tai chinh hop nhat bao gom bao cdo tal chinh cla Tdng Cang 1y va bao cdo tal chinh cua céc
cing ty do Téng Cong ty kidm soat (cac cing ty con) duge lap cho dén ngay 31 thang 12 hang nam.
Vige kiém sodt nay dat duge khi Téng Cong ty ¢d kha ndng kifm sodt cdc chinh sdch tai chinh va hoat
ding oda cde cong ty nhin diu w nhim tho dugc Lg ich L hoat ding cla cic cong ty nay.

K&t qua hoat dong kinh doanh cia céc cdng ty con dugc mua lal hodc ban di trong nm duge trinh bay
trong Béo cao két qué hogt dang kinh doeanh hgp nhit tir ngay mua hodc cho daén ngéy bén khodn dau
tw df cong ty con dé,

Trong trufting hetp oéin thidt, bao cdo 14l chinh cba céc cong ty con duge digu chinh 98 edc chinh séch
k& todn dugc dp dung tai Tong Cang ty va cac cong ty con 1a gidng nhau.

Tat cd cdc nEhidp vu va 86 duf gidra cdc cong ty trong cung Tang Cang ty dutgc loai bd khi hgp nhiat béo
cdo tal chinh hgp nhat,

Lefi ich cda ef ding khiing kidm sodt bao gbm gid tr] cde Igi ich cla cd ding khing kiSm 2odt @i ngay
hgp nndt kinh doanh ban diu (chi tiét xam ndi dung trinh bay dudi day) va phan gl ich cha ob déng
khong kifm soat trong su bign dang cia 18ng vin chd sd hitu kE 1 ngdy hep nhét kinh doanh, Céc
khodn L& phat sinh tai cdng ty con phéi dugs phan bd tuong Ung vai phin s& hitu cda of dong khing
kidm sodt, ké ca truting hop 84 18 36 10n hen phiin s& hitu coa of déng khing kifm sodt trong tal sén
thudin cla cong ty con.

Hgip nhat kinh doanh

Tai sén, cong ng va cong ng tidm tang cla cong ty con dugc xéc dinh theo gis tri hop by 1al ngay mua
cong ty con. Bt ki khodn phy Ui nao gifta gia mua vis tong gia tri hop Iy cia & sén dude mua dude
ghi nhén 1 Wgi thé thuong mal. BT kj knodn thidu hyt ndo gilfa gid mua va ting gid tri hop ly cla i
san dugic mua dute ghi nhan vao kit qud hoat dbng kinh doanh hop nhat cia ndm tal chinh phat sinh
hoat déng mua chng ty con.

Lei feh cla cf déng khong kifm sodt tal ngay hoo nhit kink doanh ban du duge xde dinh 1rén ed sd
ty 18 clia ef ddng khing kifm sodt trong tHng gid tr] hop 1y cda thi san, cdng ng va cdng ng tigdm tang
dugic ghi nhén.

Phu tw vao cang ty Lign ket
Cong ty lién kEt 16 madt cong ty ma Tong Cong ty cd anh hudng dang k& nhung khing phai la céng ty
con hay cang ty lign doanh cla Tang Cong ty. Anh hudmg dang k& thé hidn & quyin tham gia vao vige

difa ra cde quylt dinh vz chinh sdeh Wi chinh va hoat déng cda bén nhan diu W nhung khing cd anh
hurdng vié mét kifm sodt hodc dbng kiém sodt nhifng chinh sdéch nay.
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KEt qua hoat dong kinh doanh, tai sdn vA cdng ng cla cde cong ty Lign két dugs hap nhit rong bao
cdo tai chinh theo phudng phap vin chi sdthitu. Céc khodn gdp vEn lién két dude trinh bay trong Bang
can dai kE todn hop nhit theo gid gic duge didu chinh theo nhimg thay ddi trang phin vén gdp cla
Cong ty vao phin tal sén thuln cda cong ty lién kBt sau ngay mua khodn diu tw. Céac khodn 15 cla
cdng ty lién két vurgt qua khodn gop von coa Tong Cong ty tai cdng ty lign két khang duge ghi nhan.

Trong truémg hop mdt cang ty thanh vién cla Téng Cong ty thifc hién glao dich wai mat cdng by Lidn két
wili Téng Cang ty, lai chua thie hign tuong dng vdi phin gop van cla Tang Cang ty vao cong ty lign két,
dutgic logi trir khdi bdo cdo tal chinh hep nhat.

Tién vi céc khoan tu'ang duong tign

Tign vé cac khodn twong duong tign bao gém tign mat tai quy, cac khodn tign gurl ngén hang khing ky
han, tign dang chuygn va céc khodn tign g co ki han gdc khong qua 03 thang, cd kha nang thanh
khodn cao, dé dang chuyén ddi thanh tidn va it rdi ro én quan diin vidc bidn déng gid trl.

Ciic khoan ddu tw'tai chinh
Cée khodn diu rw ndm gho dén ngdy ddo han

Cac khoan diu tv ndm gilr dén ngay déo han bao gom cac khodn diu e ma Tong Congty co ¥ dinhva
khé nang gilr dén ngay ddo han, Cdc khodn diu W ndm giif d8n nghy déo han bao gim cdc khodn tign
B ngln haing cd ky han goc trén 03 thdng,

Thu nhdp 4&i 1l céc khodn diu W ndm giir dén ngay ddo han sau nghy mua dugic ghi nhin trén Bao cdo
k&t qué hoat dong kinh doanh hgp nhat trén co s dy thu,

Cée khodn dBu W ndm gilt dén ngay ddo han dudc xde dinh theo gia goe trir di dy phing tn that diu
w ndm gl dén ngay ddo han,

D phong tdn that diu w ndim gl dén ngay déo han dude trich 1ép theo céc guy dinh k& Lodn hién
hanh,

Béu tu' vao cong cy van clia don vi khde

Dau tr vao cOng oy vin cita don vj khac phén dnh cdc khodn diu tr cdng oy vin nhung Tong Cong ty
khing e guyin kifm sodt, dbng kidm sodt hode co dnh hudng dang ké ddi vdi bén dugs diu

Khiodn diu i van cong oy von cdc don v khdc duge phdn dnh theo nguydn gid i cde khoan diyf phang
giam gia dau .

Gdp vdn lién doanh

Cdc khodn gop won lign doanh 1& thda thudn trén co s ky kBt hop dong ma thao do Tong Cong ty va
cac bén tham gia thyc hign hogt dgng kinh t8 trén oo ¢ dBng kigm soél. Cd 50 dong kigm soat dugc
hidu [ vige du's ra cde quyt dinh mang tinh chign luge Lén quan dén cde chinh sach hoat dong va 1l
chinh eia dom vi likn doanh phai co su dBng thudn cda cde ban ding kiém sodt.

Trong trufdng hop mot cong ty thanh vidn truc tidp thife hign hoat dgng kinh doanh theo cac thoa thuan
lign doanh, phin vin gop vao 1&i sén dBng kifm soat va bit ky khodn ng phai trd phat sinh chung phai
ganh chju cing vl cac bén gop vin lién doanh kbde 1l hoat ddng cla lign doanh due hach todn vao
b0 céo tal chinh cOa cong ty tuong Ung va duge phén loal theo bén chit coa nghiép vy kinh 18 phat
sinh, Cac khodn cong ng' va chi phi phat sinh cd lign quan trigc tiép dén phan van gop trang phan tal
sén ding kifm sodt duge hach Toén trén oo sd ddn tich, Cac khodn thu nhap tif vide bén hang hode
sif dyng phan sdn phim difg'e chia 1l hoat déng clda lién doanh va phan chi phl phdt sinh phal ganh
chiu dutge ghl nhdn khi chiic chin khodn g ich kinh 18 oo duge i cac giao dich nity duge chuyan 1l
hodc chuyén ra khoi Tong Cong ty va céc khoan g1 ich kinh t8 nay cd thé duge xéc dinh mt cdch ddng
tin cdy. Cée thda thun gop vin lign deanh lign quan dén vide thanh Lap mdt cg sd kinh doanh dbc lip
tromg dd ©f cdc bén tham gla gdp van lién doanh duge gol 14 co s kinh doanh dong kiém sodt.
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Mo phai thu

Mo phai thu La 26 tién cd thé thu hdi cha khdch hang hodic cdc dél wiong khdc. Ng phéi thu duge trinh
béy theo gid Ui ghi 56 triy di céc khodn dy phing phai thu kho déi.

D phiang phai thu khd déi dude trich lip cho nhing khodn ng phai the ma ngudl ng kho cd kha ndng
thanh todn do b thanh Wy, pha sdn hay cdc khé khan wiong iy,

Hang tén kho

Hangtn kho duglc xde dinh trén co s& gld thip hon giita gid goec va gid tr] thudin cé thé thife hign duge,
Gia gdc hang t3n kho bao gbm tat ca cdc chi phi phét sinh dé cd duds hang ton kho  dia digm va trang
thai hign tal. Gia tri thudin o the thy'c hign dugs dugt xéc dinh bing gid ban wdc tinh trir céc chi phi
i tinh dé hoan thanh sén phdm cing chi phi tiép thi, ban hang va phin phdi phat sinh.

Gid goc vit te, phy tung nhdp kho dugc xéc dinh dya trén gid mua trén hda don cia nha cung cép
cdng vdi toan bd chi phi (ién quan dé nhip vt o, phuy ting (nh thu nhip khdw, phi Ly théc, chi phi
van chuyén].

Gid ghc hang ton kho di vai cdc logi vat i, phy ting may bay di sir dung dugic x8c dinh theo phu'ong
phap gié dich danh,

Gid tri vat t, phu tung xult kho si dung duge dua vao chi phi sén xudl kinh doanh theo nguyén the:

= i vdl vt i, phy ting tigu hao, xudt ding mdt 1n, khdng sifa chira duge, gid xut kho bing 100%
gid tri cda vt W, phu Wng va duge phén dnh todn b vdo chi phi sdn xudt kinh doanh trong ndm.

o DI vdt phiy Wng vt v quay vang cd nguydn gid den vi tir 1.500 USD dén 50.000 USD khi xudt kho
duta vao sif dung dutg'c ghi nhiin vao chi phi trd tride dai han teén Bang cin dai ke toan hep nhat va
phan bd vao Béo cdo két qua hoat djng kinh doanh hop nhit theo phuong phap duding théng trang
wirg 03 nam ki 10 khi xudt ding lan diw.

« D v phig Wng vat W guay vong ¢ nguyan gis don vl 10 50.000 USD trd 1én khi xudt kho dua vig
sir dung duge ghi nhin vao chi phitrd trede dai han trén Bang cdn d8i kA odn hap nhatva phin bd
vio Béo cdo kBt gud hoat dGng kinh doanh higp nhit theo phuang phdp dudng thdng trong vang 05
ndm k& tir khi xudt dong [Bn diu,

Torig Cong ty 4p dung phuong phap ké khai thueng suyén dé hach todn hang tn kho.

Dy phisng gidm gia hang ton kho dutic trich 13p theo cac quy dinh ké todn hign hanh. Theo do, Tang
Cing ty duge phép trich lAp du phing gidm gid hiaing tin kho Wi théd, hng. kém phim chat va trong
trutcing heip gid pac oia hang t6n kho cao hon gid tr thudn oo the thie hidgn duigc tai ngéay kit thic nién
d ke toan,

Téi sén @ dinh hiru hinh v khéu hao

Tai sén cd dinh hifu hinh dughe trinh bay theo nguy&n gia trir gia tri hao mon Wy kE,
Mguywn gid 1Al sdn cd dinh hitu hinh duge 1Anh bay theo nguyén gid tel gid in hao mén Wy kE.

MNguyén gid 12l sdn cd dinh hitu hinh Rinh thanh do mua sdm bao gbm gid mua va toén b cac chi phi
khéc lign guan trie tiép dén vidgc dua tai sén vao trang thal sén sang st dung. B8i vdi tai sdn od dinh
hinh thénh do dau W xdy dung oo ban theo phuong thie giao thdu hodc ' xdy dung va san xudt,
NEUYEN gid 1A gid quydl wean etng trinh xay dung theo quy ché quén by diu 1o va xdy dung hign hanh,
cdc chi phi khdc oo LIEn quan true tiép va 1é phi trude ba (nu cé). Trudng hop dy 6n dé hoan thanh va
difa vao sir dyng nhung quyét todn chuta dugic phé duyét, nguyén gid tai san co dinh duge ghi nhén
theo gid tam tinh trén cd & chi phi thife 18 dé b ra dé o dute tai sén cd dinh. Nguy@n gid tam tinh sé
dutgic digu chinh theo gld quyét todn duge cde off quan o tham quyén phé duyét,
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Trong truding ho'p téi sén cf dinh hitu hinh 1 méy bay, phin hd trg tin dung tir hop dbng mua méy bay
duge ghi nhén thee nguyén t&c sau;

= Ho tro tindyng tir hep dGng mue méay bay la dich vy khing du'gs ghi nhén tach khoi nguyén gis may
bay ma gigm trir gid van hang ban khi thife nhin;

= Ha trg tin dyng tir hop dong mua may bay 1 phy ting vat i hodic thidt bl kndng chac chan s& nhin
dug thi khiing dugic ghi nhan téch khéi nguyén gis may bay ma gidm trif gid von hang ban khi thuc
nhan;

= Hd tref tin dyng tir hetp dBng mua may bay 1a thigt bj chic chan 58 nhan dugc va cd danh muc cy
thé khi bain giao thi duge ghi nhin taeh khoi nguyén gia mey bay.

Céc chi phi phdt sinh sau khi tai sin cd dinh hifu hinh 08 duevao hogat ddng nhut chi phi sita chifa, béo
dudng va dai tu dirgc ghi nhin vao Bo cdo k8t qua hoat ddng kinh doanh hgp nhit trong nam ma chi
phi phat sinh. Trong cae trufing hep oo the chitng minh mal cdeh md réang rdng ede khodn chi phi niy
lam téng gl ich kinh 18 trong tiong lal di tinh thu duigc tirvide sir dung tai sdn cb dinh hitu hinh vt
trién mifc hoat déng tiéu chudn theo nhu danh gis ban dau, thi cde chi phi nay dugc von hida nhu mdt
khodn nguyén gid ting thém cla t3i s4n cb djinh hiu hinh,

Tai san ¢d djnh hitu hinh duge khdu hao theo phuong phap dutng thang difa trén thii glan hiu dyng
wide tinh, cu thé nhu sau;

S0 nam
May bay 16-20
Bong cd may bay 10
Mha cira, vat kién tric 5-50
My mac, thiét bi 3-20
Thiét b, dyng cu quan by 3-10
Phufdng tign win Wi mal dit 3-10
Tai sdn od dinh hiru hinh khéec 3-7

Céc khodn 181, 13 phat sinh khi thanh ly, ban t&i sdn la chénh léch gida thu nhdp thun do thanh b tai
&dn va gid trf con lal eha tai sdn va dude ghi nhdn vao Bdo cdo kit qud hoat dang kinh doanh hep nhat.

Bidi v cdc may bay thude dji may bay khai thiac vi cac ding co duf phang twong Ong trong céc ndm
tai chinh k8t thde ngay 31 thang 12 ndm 2020, 2021 va 2022,Téng Cang ty 4p dung tinh va ghi nhén chi
phi khiu hao va chi phi phan b 1i@n sita chira bio duting eda cde mdy bay va ding e cha cde ndm
tél chinh tuong Ung theo hudng din k& todn rigng dugc cdc o guan co thdm guy@n phi duyét. Theo
dd, chi phi khdu hao va chi phi phan bd sifa chifa, bdo dudng hang thang cla timg logi may bay ghi
nhin véo Bao cdo kél guéd hoat dong kinh doanh hofp nhét cho céc ndm tal chinh k&L thae ngay 21
thang 12 ndm 2020, 2021 va 2022 dugc xdc dinh thae v 1@ 16ng gl khal thac theo thang thyyc 18 cla
Lirng logi mey bay so vl wang gicf khai théc theo ké hoach cda ting loai may bay do, nhu sau:

56 khéiu hao dude ghi - Gid trj khdiu hao hang thang  Tding gidf khai théc theo thang thufe té cla

nhan hang thang/Chi  cda ting médy bayiGia tr] chi tirmg loal mdy bay

phi sira chifa bio = phistechiabio dUBNERANE X o s s s s

dung dugc phén b8 thangtheologi méybaytrong  Tong it khal thac theo théng k& hoach

trong Wng thang cua  didu kidn hoat déng binh nam 2020 clia loai méy bay dé (thefl didm

ting loal may bay thurding heat déng binh thuding, trude khi bl anh
huéing dai dich COVID-18)

B8l vail cde midy bay khang thude trang ddi may bay khai thac v cde ding oo dy phiing Wong Gng,
Tong Cong ty thiec hién trich va ghi nhén chi phi khdu hao nhat qudn vdi chinh sdch ké todn 1ai s4n cd
dinh hifu hinh,

Tl ngéy 01 thang 07 ndm 2023, phan chinh Eeh 1y k8 gilta chi phi khdu hao va phan b thao phutdng
phép duiing thing va phuang phdp dudc phé duyBt rigng néu trén dugc Téng CoOng ty tiép tuc phin bd
thaa hudng din cia Bo Tal chinh nhu sau:
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= Bdlvii ehi phi khdu hao mdy bay, phlin chénh lEch Wy kE gida khiu hao theo phudng phép duting
thiing va phudng phap khiu hao duc phé duy@t riéng néuw trén td ngay 01 thang 01 ndm 2023 ducc
tiép tuc phan b theo phuong phdp dudng thing trong sudt thad gian hiu dung wdc tinh con lai cda
téi san cd dinh hina hinh.

= Bdi vdi chi phi sifa chira v& bao dudng, phan chénh l&ch ldy kE gifra phan bd theo phudng phap
duriing thang vl theo phutong phap phian bd dude phé duyét rigng néu rén dudc phan bo vao két
qua hoat d8ng kinh doanh hgp nht treng ndm vdi thng théi gian 1l this digm bat dBu phén b4 ban
dau téi da khéng qua 3 nam.

Thué tai sén

Mét khodn thud dugc xem 1a thuié tai chinh khi phiin ldn cdc quybn bl va ril ro v guyin sé hin ti san
dugic chuyén sang cho ngudd di thué, Tal cd céc khodn thué khéc dude xem 1a thué hoat ding.

Téng Céng ty 1o bén cho thué

Dosnh thu cho thué hoat dgng dugc ghi nhdn trén Béo cdo két qud hoat ddng kinh doanh hgp nht
theo phudng phap duéing thang trang sudt thai gian cho thud,

Tdng Céng 1y & bén di thué

Téng Céng ty ghi nhan tai sén thud t4i chinh |3 tai sén cla Téng Céng ty theo gid tri hop 1y cda t3i sén
thié bai thef digm khét diu thui tai sén hodc theo gia tr hién tai cia khodn thanh loan tign thui tai
thiéu, néu gia tri ndy thip hon. Mg phal tra bén cho thud tuong Ung duge ghl nhan trén Bang can dbi
ki todn higp nhat nhu mdt khodn ng phai trd v thud tai chinh. Céc khiodn thanh todn tign thud dugc
chia thanh chi phi tal chinh va khodn phél tré ng g6 nh&m dam baao ty 18 181 sult dinh ki ¢d dinh trén
6 duf ngf et Lai. Chi phi thud tai ehinh duge ghi nhan vio Bda cdo k&t qua hogt dang kinh doanh hap
nhét, trif khi cdc chi phi nay trye tép hinh thanh nén tai san di thué, trong trudng hop dé a8 duge vén
hda thea chinh sdch ké todn cla Tang Cong ty vié chi phi di vay (xem trinh kay 1i Chi phi di vay dudi
day).

Mt khodn thul dude xem 13 thué hoat déng khi bén cho thué vin duge huedng phiin Ldn cde quyin Lol
wa phai chiu rdi ro va quyBn sd hiru 1ai sdn. Chi phi thué hogt ding dugc ghi nhdn vao Bao cdo kit qua
hiet ding kinh doanh hop nhiét thee phudng phap dudng thiing rong sudl thii gien thué, Céc khodén
1i&n nhan duets hode phai thu nhim tao didu kidn ky k8t hop ding thud hoat ddng edng duge ghi nhin
theo phuicng phap duding thing trong sudt thii gian thué.

Téi sén ¢d dinh thué tai chinh dugc khdu hao theo phuang phap duding thing, cén cif vao thdi gian
hifu dung udc tinh tueng tw nhu déi v tai san cd dinh hifu hinh,

Téng CAng ty trich va ghi nhan khdu hao cla tal san cf dinh thué tal chinh 12 céc méy bay thufc dai
may bay khai thic trong céc nam i chinh k8t thie ngay 31 théng 12 nam 2020, 2021 vh 2022 theo
hurdng dén riéng 4 duge 98 cdp & phiin chinh sdch tal sdn o dinh hiru hinh vé khdu hao. BEI wil céc
mdy bay khong thudc trang ddi mdy bay khai thic va cac ding oo dy phang tuang tng, Tang Cang ty
thifc hign trich va ghi nhén chi phi khdu heo nh&t guan vdi chinh sach kE 1oan 1&i san thué tai chinh,

Tai sdn c8 dinh vi hinh v& khdu hao

Tai sén cd dinh v hinh dudc 1rinh bay theo nguyen gia trir gia tri hao mon IOy k&, the hign gia tri guyan
sif dyng dat va cde phin mam may tinh ding trong quan Ly, nhu phin mam quan v gid van chuyén
hanh khéch/hang hda, phiin mém phuc yu hang hoa, phiin mEm ké todn va thi sdn ¢l dinh v hinh
khac. Tang Cong ty khéng thife hién phan bd quyén sir dyng dat dugc cip khing cd thal han, Quyén
sif dung ddt dugc cép cd thiti han dugic phin ba theo phutdng phap duiing thing dufa trén thii gian sd
dyng & ddt. Cac tal san cd dinh wd hinh 13 phin mém méy tinh duge khiu hao theo phuong phap
duding thdng dua trén théi gian hitu dyng e tinh 1 03 ndm dén 07 ndm.
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Chi phi xay dy'ng co’ ban dd dang

Cidc tal san dang trong qua trinh xdy dumg phye vy mue dich san xudt, cho thud, quan iy hodc cho cdc
mug dich khac duge ghi nhéin theo gid goc bao gdm cac chi phi cén thidt dé hinh thanh tai sén bao
gam chi phixdy [dp, thift bi, chi phi khac va chi philai vay cd lidn quan phi hop wil chinh sach ké todn
chia Thng CAng ty. Céc chi phi ndy s duge chuyn sang nguydn gid thi s8n ¢d dinh theo gid tam tinh
{néu chura cd guydt todn dugc phé duydt) khi cdc tai sdn duge ban giao dua vao s dung.

Thaa quy dinh v quén Iy d3u v xdy diing cia Nha nude, tiy theo phan cdp quan B, gia tri quyst
todn cde edng trinh xdy dung co bén hodn thinh cin duge cde oo quan cd tham guyin phié duyél. Do
dd, gia trj cudi cing cla cdc cdng trinh kdy difng cof ban ¢4 thd thay dbl va phy thudes vao quyat todn
dugic phé duyél bifi cic oo quan ca tham quyin

Cidc khoan tra trudc

Chi phi tré trudc bao goém cac chi phi thuytc 18 da phat sinh nhung cd lign quan dén két qua hoat déng
kirh doanh cia nhigu ki ké toan,

Chi phi tré trudic dai han phan dnh chi phi sifa chira lon ddng co, than médy bay; phi bao 1&nh tin dung
#udt khiu coa hop déng huy ding van mua may bay; chi phi phu ting médy bay, cdng oy, dyng cu quay
viing v chi phi khée. Cy thé;

- Chi phi sifa chifa lén déng co vé than mdy bay da phdt sinh duge phin b vao Bdo cdo kL qué
hoat ding kinh doanh hgp nhat tinh tir thang ki tiép théng hoan thanh dai tu, sirs chira hoan
thanh, Bdi vl ding oo may bay thug, chi phi chif phén b 18 gia tri sifa chiva sau khi da trir phén
thi hidi qui dai tu tir bEn cho thué mdy bay, Khean phai ndp quy dai tu cha bén cho thud may bay
theo hgp dong thué duge ghi nhan vao Béo cdo kit qud hoat ding kinh doanh hop nhdt khi phdét
sinh njp quy. Chi phi sdra chira ldn daivdi than may bay, ding cochinh, ddng oo phy va cang mady
bay cho mai lan co gia i tutng dudng 1l 300.000 USD trd 18n 3& dugc phin bd vao Bdo cao két
qua hoat déng kinh deanh hgp nhit trong 03 ndm. Chi phi sita chifa lon duge ghi nhan vao chi phi
trong ndm néu giad tri nhd hon 300,000 USD.

- Nhuftrinh bay tai phian thuygt minh vé chinh sach k& todn 1ai sén cb dinh hitu hinh va khiu hal
Téng Céng ty phén bd va ghi nhén chi phi tra trude Llén quan dn sia chiva 1dn ding co va thie
méy bay cho cic nim 2020, 2021 va 2022 theo hudng diin kE todn riéng duge cac co quan
th&m quyén phé duyét. Treng ndm tai chinh k&t thic ngay 31 thang 12 ndm 2025, phin chi ghl
chinh lch liy k& gilta vige phin bé theo phitdng phap dudng thang va theo phitdng phap ap d
huéng déin ki todn rigng duge phin b viio Bdo cdo kBt quéa hoat ddng kinh doanh hop nhit t
ném vl tong ther gian tir théd didm bat diu phan bo ban diu tai da khong quéd 3 ndm,

- Chiphi slra chira lon ddng oo may bay quy dinh trong hop dong béo dudng dong co' theo gier dugc
ghi nhan vao Bao cao k&t qua hoal déng kinh doanh he'p nhat dute trén 54 gid bay,

= Phibdo ldnh tin dyng ®xudt khdu clia hop dong huy ddng vin mua may bay thee Rink thife thud tai
chinh v céc chi phi khéc lign quan dén hop dong huy dong vin du'ge phan bd theo phuong phip
duting th&ng vaa chi phi heat dfing kinh doanh thea thisi gian huy dang vén,

Chi phi cdng cu, dung cu, phy ting may bay quay vong va chi phi khac, bao gbm:

« Ciongcu, dung cu da xuft ding phan dnh gld tri cdc &l sén khong dd Uéu chudn la tai san cd
dinh, cd thi gian sif dgng trén 01 ndm, du'ge phan bd vao Bao cdo k8t qua hoat ding kinh
doanh higp nhil reng vong 02 nam.

= WAL W, phu tong guay ving thite hign phdn bd dBu héng nadm {chi tigt xem Thuy&t minh vB
“Hang t8n kho").

Chi phi phai tré

Chi phi phai tréa & khodn du tinh cdc khadn chi phi phéi trd lién quan dén céc chi phi da phat sinh
nhung dén thifl didm 31 thang 12 ndm 2025 chuta nhén duge hda don oda nha cung cép.
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Ciéc khodn diy phing phdi trd

Cdc khoén dif phong phéi trd duge ghi nhan khi Téng Cang ty o nghfa vu ng hign tai do kt qud tirmit
sif kign o8 xdy ra, va Tong Cang ty cb khé nang phal thanh todn nghia vy nay. Cac khedn dy phang
dugic xéc dinh trén od s& udc tinh cla Ban Giam dic vé céc khodn chi phi cin thidt d& thanh todn
nghia vu ng nay tgi ngay ket thic nam tai chinh.

Mghia vy hoan tré may bay

Theo cac digu khodn cla hop ding thué hoat ddng may bay ky gilta Tang Cong ty/cdc cang ty con va
cic bén cho thugé, Téng Cong ty vé céc cong ty con cé nghia vy khdi phyc lal digu kign va kha néng
hoat déng cla mdy bay nhu khi duge ban giao (ngeal trlf cdc hao mon ty nhign) khi hodn trd lai may
bay cho bén eno thué tal cudl thid han thug. Thee CBngvin 58 11876/BTC-COKT ngay 25 thang 8 ndm
2016 cida B§ Tai chinh, Tang Céng ty cd thé ghi nhén chi phi tra mdy bay thud hoat dang khi thue 1@
phiét sinh hodc 1ép du phong hoén tré méy bay trong thii gian thué. Téng Cang ty va céc cong ty con
hifin dang &p ding chinh s4ch ghl nhiin ehi phi hodn trd mdy bay thué hoat ddng khi thife 18 phat sinh.

Van chi sd hiru va phan phol lgi nhudn

Vin chi s& hitu cla Téng Céng ty bao gbm vin gdp tir cd phiéu phd thang, thang duvin o phan, céc
qui v (10 Ly kEWigl nhudn saw thud chua phan phdl hang ndm.

Céc quy du'de hinh thanh tif phéan phai i nhuén sau thué cda hoat dgng kinh doanh. Loi nhuéin sau
thué dugle phin phéitheo nghl quydt cha Dal hdl dBng eb dbng.

Ghi nhiin doanh thu va thu nhjp khic

Doanh thu ban hang duge ghi nhilin khi dbng thif thda man 18t cd ndm (5] diku kign sau:

{a) Tong Cong ty da chuyén giao phan ldn rdi ro va lgi ich gdn lén voi quyin s hidu sdn pham hodc
h&ng hda cho ngudi mua;

{b) Téng Cang ty khiing con nam gilf quyan quén I hang hda nhu ngu'h 54 hitu hang haa hodc quyan
kifm soat hang hoa;

(c) Doanh thu dutde xde dinh tuong dbi chic chan;

[d) T8ngCang ty s& thu dugc I ich kinh 18 tir giao dich ban hang: va

(8) X&c dinh durge chi philidn quan dén giao dich ban hang.

Doanh thu cda glao dich v cung cdp dich vy dugs ghi nhdn khi két qua coa giao dich do duge xdc djnh
mé§t cach dang tin céy. Trudng hgp giao dich vé cung cép dich vy lign quan dén nhigu ndm thi doanh
thu durge ghi nhan trang ndm theo k8t qua phan cdng vide 4 hoan thanh 1ai ngay cla Bang cén doi ké
todn hefp nhit cda ndm do. KELgud cda giao dich cung cdp dich vu dude xéc dinh khi thdas méan @t ca
bdn (4) digu kién sau;

{a) Doanhthu duge xéc dinh twdng d6i chic chin;

(b} Cd kha ndng thu dufge Lgi ich kinh t8 1 glao dich cung cdp dich vy di;

() Hébc dinh dugc phiin cong vide dé hodn thanh tai ngay cia Bang cin di k& toean hyp nhat; vé

{d} Xsc dinh duge chi phi phét sinh cho glao dich va chi phi dé hoan thanh glao dich cung edp dich vy
da.

Doanh thu vin chuyén héang khing

Cac khodn thu ban chimg W van chuyén (bao gbm vé va cac ching trviin chuyén khic) duge ghinhin
I& kho#n Phai trd nguti ban trén BAng cén d8i k& todn hop nhit. Gid tri khodn phai tré nguli ban nay
dufeie k8t chuyén viio doanh thu phén dnh trén Bdo cdo két qud hoat ddng kinh doanh hgip nnat khi
dich w vin chuyén dugc thuc hién. Cac khodn thu bén ching tir vin chuyén (bac gdm vé théng
thufiing, MCO - dich vy b tref khac, hanh by va Y0 - phy thu nhién ligu) da hét han theo cac digu kigén
cia chifng tif vén chuy&n nhung khdch hang khong sir dung duge k&t chuyén vlo doanh thu phén dnh
trén Bao cdo kit qua hoat ding kinh doanh hop nhat.
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Doanh thu chuyén oo, thué chuyén dugie ghi nhén trong Bao cao két qué hogt ddng Kinh doanh hap
nht khi dich vy dugs thue hign, Daanh thu khing dutge ghi nhdn néu nhu kha néng thu hii cae khodn
phai thu khéng duc xéc dinh wong ddi chidc chén,

Deanh thu cung cap dich vy phy trg’

Doanh thu cung cdp dich vy phu trg dude hodin thanh trong thi glan ngén duge ghi nhin trong Bdo
cao két qua hoat djng kinh doanh hgp nhat khi dich vy hoan thanh, Doanh thu khing dugc ghi nhén
néu nhu khd nang thu hii cac khodn phai thu khing duide xéc dinh tuong d8i chéc chén.

Doanh thu chida th'c hién tir chuong trink khach hing thudng xuyén

Téng Cong ty thue hign chuong trinh Béng Sen Vang cho cic khdch hang thudng xuyén, theo dé khach
héng s& duge tich Wiy dam thudng khi sif dung dich vy, tham gia chuteng trinh khuyén mai... cla Téng
Cang ty hay mdt sd déi e hdng khong vé phi hang khang cy the eda chudng tinh Bang Sen Vang cia
Téng Céng ty, Phin doanh thu twong Ung vai s6 dam ton cén ghd tr s dyng tal thii didm bdo cdo ma
khach hang dif kién lay thudng dutde xéc dinh theo gid tri hgp 1y va ghi nhén @ doanh thu chuta thie
hi#n. Doanh thu chira thite hidn duge ghi nhiin 1a doanh thu trong ndm niu khdch hang dai thudng
hode dam thudng tich Wy hit han.

Doanh thu va thu nhap khac

L& tién g0f durcle ghi nhan trén cof 54 din tieh, duds xdc dinh trén 88 duf cdc tl khodn tidn gl va 131
sufit 4p dyng. L tir céc khoan diu tu duge ghl nhin khi Téng Cang ty c6 quy&n nhn khodn &1,

Ngogi té

Céc nghiép vy phét sinh bdng ngoai té dugic chuyén dol theo tf gid tai ngay phét sinh nghiép vy, 86 du
céc khodan mycg tién 18 cd gic ngoqi té tai ngay két thuc nién di ke todn dugc chuyén dai theo 1 gia
i ngan hang thudng mai ndi Téng Cang ly thuting suyén oo giso dich tai ngéay néay, Chenh Lidch W gia
phét sinh dutgfe hach todn vao Bdo cdo kit quéd hoat déng kinh doanh hop nhat. LAl chénh lBch ty g
do danh gis lgl 56 du cic khodn muc oo gde ngoai 1 1ai ngay két thic nién 9o ké todn khing durgc
diing d& chia cho céc of dang.

Chi phi di vay

Chi phi divay dugtc ghi nh@nvaao chi phi san xuét, kinh doanh trong ndm khi phat sinh, trir khi dwgc von
hiod theo quy dinh cda Chudin mife ké 1odn Vigt Nam sd 16 "Chi phi di vay™. Theo do, chi phi divay Lign
quan trytc tiEp dén vige mua, diu ' x8y dung hodc sdn 2ut nhing tai san cin mdt thii glan nrong dél
dai dé hoan thanh difa vao sd dung hodic kinh doanh dutge cing vao nguyén gid tai san cho dén khi tiai
sén dd duge dua vao sl dung hode kinh deanh. Cac khodn thu nhép phat sinh tirvige diu twrtam thi
caAc khodn vay duge ghi gidm nguydn gia tai sdn oo Lign quan, BEvdi khodn vay néang phuc vy vide iy
dung tai sén cd dinh, bit dfng sén dau tu, 18] vay dugc van hoa ki cé khi thdl glan <y dung dudi 12
thang.

L#i eof ban trén ed phidu

Tong Cong ty trinh bay L3l oo ban trén cd phidu (“EPS") cho cde cd phifu phi théng. LAl co bdn trén oo
phiu dufe tinh bing céch chia lgh nhudn sau thug thudo vé od dang s& hitu cd phidu phé théng clia
Téng Cong ty cho 58 lugng binh quén gla quyln cla 8 of phidu phi théng dangluru hanh trong ndm.

Thng Cong ty khong co céc o phidu phd théng tiém nang cd tdc djng suy giam, do dd khong trinh bay
L& suy glam trin cd phidu.

Thué

Thud thu nhép doanh nghidp th hign 1ng gid ] cha s6 thud phai tra hign tai v 58 thud hoan Lai.
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4o cdo

tai chinh hop nhat kiém toan

B

CHUONG 2

TGNG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAO TAI CHINH HOP NHAT (Tiép theao)

MAU SO B 09-DN/HN

Gig tri hofp Wy cla céc khodn dau tuotai ngay 31 thang 12 ndm 2025 chwa duge thuyét minh trong béo

cao tai chinh hop nhat vi:

- ©6iwdi khoan diu wvao cac don v da niém yét trén thi truting chimg khodn, s6 lwgng glao dich
ci phigu cia céc don vi nay trong nam riét nhd, do dé, gia of phidu nigm yét khing phén dnh dang

gia trj hop Iy cla cac khoan diu o, va

Pl vdi cdc khodn diu 1 con lai khéng oo gid niém yEt trén thj trueng, cde quy dinh ké todn hign
hianh chuta c6 hudng din cu thé ve vigc xéc dinh gia tri hop y sif dung cac ky thudt dinh gia. Gia

trj hoip y elia cdc khodn diu twtal chinh ndy cd thé khac v gid goe.

PHAI THU COA KHACH HANG
50 cudl ndm S0 ddu nam
VND VND
a. Chitiét phai thu cia khéch hang
Cdc dal Iy bén sdn phdm vin chuyén hanh khéch 2.002.595.514.403 1.659.782.833.368
Cac hang hﬁng khﬁng khéc 2,201 .806.649.459 1.230.495 876.704
PRéi thu cho thud tau bay 247.337.585.945 329.922.400.858
Cudc van chuyin hang hoa 362.720.096.602 353.651.406,687
Knach hang khae B08.993.938.975 1.084.891.630,079

5.423.453.785.384

4.658.744.156.696

b. Phai thu khach hang phén loai theo ky han thanh todn
Ngén han 5.421.723.761.733
Dal han 1.730.023.651

4.656.848.501.731
1.895.654.245

5.423.453.785.384

4.658.744.156.696

Trong dé: Phai thu khach hang la cdc bén lién 23.834.059.725
guan (Chi tiét tai Thuy&t minh s8 41)

TRA TRU'G'C CHO NGU'OI BAN

2.503.917.716

3/

A\ ELIPY

50 cudi ndm S0 dau nagm
VHND VND

a. Mgdn han
Tra trurdic v sifa chira may bay déng co 362.802.220.634 165.173.014.508
Tré trudie v diu tu xdy dyng co ban dd dang 304.910.929.453 92.848.558.131
Trd trurdic v thud may bay 248, 756.926.307 1.727.544.001
Tra trurdtc vé nhién liéu mdy bay 45.601.848.058 108.600.764.076
Tra trude khdc 418.652.410.818 168.728.773.112
1.382.724.335.272 536.076.663.828

b. Daihan

Tra truidc tign mua méy bay (%) ~ 650.625.000.000 - =
650.625.000.000 -
Trong dé: Trd trudie cho ngudi ban La cdc bén liégn 17.908.111.000 -

quan (Chi tigt tai Thuyét minh s4 41)

{*) Thé hiégn khodn tign A3 trd trude cho nha cung cdp dé thufe hién hop dong mua 50 may bay thin

hep vdi nha san xudt méay bay (Thuyét minh s 42).
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAD TAI CHINH HO'P NHAT (Tigp theo)

g, PHAI THU KHAC

a. Ngén han

Tra trufcfc chi phi sifa chifa ldn chif c@n ol wii Quy
dai tu (i)

Bt coc thué médy bay, ddng co mady bay ngdn han
Phai thu tir cac hop dbng cho thué lai

Xudt vt tw phy ting cho ddi tdc sira chira

Phdi thu ngén han khac

S0 cudi nam
VMND

2.461.990.008.691

147.459.853.638

258.336.420.234

MAU 50 B 09-DN/HN

S0 déu nam
VND

1.846.242.158.542

47.930.467.142
51.544.033.193
13.141.017.432
394.824.553.026

2.867.796.282.563

2.453.682.230.335

b. Dai han

B§t coc thué may bay, dgng oo may bay dai han {ii)
Datege, ky cuge, ky quy dai han khdc

Prdi thu dai han khac

1.453.305.667.732
244.033.161.758
3.318.430.480

1.656.216.255.802
209.381.373.205
5.013.055.809

1.700.657.258.970

1.870.610.685.816

Trong dé: Phai thu khéc tif céc bén lign quan
{Chi ti&t tal Thuy&t minh 58 41)

12.525.260.299

1.692.914.159.602

(i} Tratrudre chi phi sira chira ldn chdcén trr vdi Qui dai tu phan dnh cac khodn chi phi sira chira phat
sinh thife t8 ma Téng Cong ty uide tinh o6 thé thu dude tir ddi tac cho thué méy bay.

(i) La khodn tign Tong CAng ty dit coc dé thud may bay va dang oo mady bay ma s& dugc hodn tra khi

hét thi han thué.

209

Bao Cao Thudng Nién 2025 | Vietnam Airlines




m ——— saunny wewsip | G20z uaiN Buony] oe) oeg

4 m [=] o] @ = L= - S ) = = .m = =
z §2 8 8&|3| 82e3B| E2isE 23§
2 5 ¢ FgF| £3sxl§| s2%ez 58
a g = I&T sqERa| Egs=c EEE
g el & 58lF| 23sglg] sEEEe  zsl
@ L L Ll i ] ) [ - E&
O i P = AL LR n.num
@ b ~12 SoRIF] =c28E 55€
= i = cBUZ® £ 5
el =y oL wmo @m.E =
z TaCC - S o
§358% Re3
[a] = uwy P~ = O & O | @ = Bl -
52 & BBH| 28| ss585 »2gs
= 1= o @ 1&5%2 mm.m.n.n ﬁm.u
3 B oA e o W @ f~ - ey
2 2 Fomia ms.mmm 88455 EcH
= 2 = o 2
| & I8R| SESE5| sPR¥: 523
2 ® 2|5 FRET 8 STEZ2s 5a 5
B -|@ T - S8l gEE8; LS
© - = = 2 w2 & 3 &
e Coug — £ £ o
GEFEEE £78
o @ [= R
.M.l. —wp T = m. = ] =]
2 m SEwss SRE
g = mEEaw W = ar
§ $§35£38 25 8
E = =3 TCEgYowm SEE
[- % ] o — O ﬂm e E = =
O = o ey E 5 - O a E =
= = c = 15 -] £ -2
o% g % T 3 Enfozs L52
= z =z s 3 c8gES2 B3
:5 : 2. .5 53852 £2%
B a2 S8 E o Erccez2 E¢53
¥ s 2% 8S8F E5S35% wis
== £ = = W ma=5E*x5 £cf
o I W w .n_uu o = ﬂ e s -8 =3~ .W..a_ =
z 0 - MH s :EoF .__umm.m.ﬂ..n__ D....m..__na
Q.= & ] .m.wu.:l = W £ g 2 @ B e
Iz Sgg® S5E3  59%s%s5 5%
g 2L & Z T o5 ZEWACcE =532
e3 E i8¢ goPg  SEEcs riif
.m e 32 e =272 = = E 3 o o=
o E 38 ES s£325 5g.85g¢8 SEs¥
i E 22zme  §853f F3g 8 w»53®
Fr = 8 Eu B E ZSZ8EE S22288 wEg3
2z = 25§55 FSE5S SoErE 83
= = = = EEEE S o,
m,m o i CEEO0 s6ab6 L3Eats zE8%w
o
g3
BE d
T SIS
LE
“YUILD 183 LUBU DMLY 3 WP 1wy 161 208 @8 uoy dey Aeu oy
o Buey 380 B3 AAAP LAY 391 81 03 LERYl Iy eid op Bunl hyd m 1ea 08 10w B0 oy ugl Buey Bif wed Buoyd Ap &g yayn ep K BugD Bup) *ST0Z Wy Z1L Bupul LE AR 18]
(ro0'996 SLE6FE) SLL VBV ESEELYE _.‘d_m._.mﬂ.hﬁh..nmﬂ._ _ PEETLYSEST'EI0OV
- POLLLEZEE = LLLEB6 SEE ueq |p ng dugH
- LZO'FOB BEL FE BELDLE LLE AL anyy oeq oyy ey Suey
- T98'PLYZOLFPIG’L - GRLLBOTLESEEL'E ey Huey
GLVETE 996 GLTSLEPI0L weyd yueyg
- 069 LELLLLLE . L ELTPOL'ER Juep pp yueop yuiy Jenx ues yd Yo
- EFL'9809°058'8L 5 LL9'EQE Z0S'ES fia Bunp gana Sugd
(FE0'996'SLE'6FT) TE0'POG ZZEOFT’L (PG LBE"LZLTLT) L0 Zr S057591° L nan g ‘ngn uadnipy
- PEL9SE L0 ELE 05L 922 v5L 86T Sugnp ugs1p Suep enw SueH
Fugud Nng 208 g9 Augud H0 208 ein
amMh aMAn
WiEU NER 85 WIEU 19n2 05
OHHX NOL SNYH "L
"UBDL 8% OP UBIU 304118 WE|P 10YL 181 0§ Y211 8P 19p ouy ny teyd Buoyd Ap nuy oof el Bueq 1oy Nyl gu 02 by BiE Yuip opx A Buog Auol
(Zrereseza vl (P09 LEL LED) UEL 18P - 10p pUx nup 1eyd Sugud Ng
lz6r 926 z8z ¥ZE) (pP'6LE°028FPE) wey ugBu - 10p oux nu 1pyd Bugud g
:op Buoy
0PO°PLE LSS SOL (FER'ELO LLE'SZE) LB LZ6 8OV PER FELTOL P00 LOL {SPO°LLS LSP'SPE)  GZT'ELYLOV'ZSE
OP0 6L 536°S (erLsrerroen) EBLEVL DEODGE EPLLLPRLE'S (POR'SLEITOFL) LODEED ZOPEL el Bubnyigp 080
- [BLo98rs96 E) BLO'98F S96°Z = (0S5'S0L'9L) 055504791 dnoug) 18y 21] 1SE4 Iy
- [EL9 889660 E2) ££9'889°660°EE - (PSS SZT LLBeT) PES'SEELLEOT $31595010A SEYNSUN0L S18X2IUY A] 186G
Ing JoNEUY
000" QES" LLS'GE (000060 Z0F'GLE) 000" 0LEELEGLE L0 G890 LES LOL (LLOFIEEVS FRL) BLLEBFDLLLIVE mipoques Fuouy fuey Juey
gy Ny Bugud ng sl 19y My fugyd ng agimg
auy oo by eig Bl oo gD
aMn aMNA
Eﬂ_.__.-m.ﬂ_m.m Emzﬁ:um‘m
nyx 0N oL
NH/NG-60 9 05 Ny (cayidanl) 1¥HN dOH HNIHD 1YL OVD OYE HNIW 13ANHL

ueo) wabyj 1eyu doy yuiyo rey

d912 - WVN L3IA ONOHY ONYH AL ONQD ONOL

o
R—

oeo oeg

S 9NONHD



N
-
N

Téng

VHD
351.487.403.810
35,948,303.943
6.761.075,605,.779
(181.683.355.867)
(1.537.914.977)
{121.094.378.579)
331.4598.924.417 53.686,136.157.38%
2.635.581.917.361
5.254.080.837 882
(1E0.856.236.676)
(121.563.870.741)
12.B87.467.884.808

12.114.120.701.181

MAU SO B 09-DMN/HN

40 cao
hinh khic
VND

tai chinh hgp nhat kiém toan

752.786.748
13.595.817.143

B
15.935.824.158

86.277.200.980

341.764.000.472  456,821.940.493.280
B4,688.880.701

245.486.799.482  53.934.472.808.382

{24.613.679.945)

124.613.679.934)

Tai sén cd djnh hiru

Thi&t bi, dyng cu
qudin Ly
VHD
1.111.777.000.014
24.289.424.562
[26.086.322.461)
{109.890.061)
(6.84D0.033.080)
1.103.030.178.564
49.971.284.162
(26.086.322.481)
(B.092.808.817)
1.024.931.802.469 236.808.943.716  41.552.015.456.208
102.637.350.429
78.088.376.485

1.009.139.840.585

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tiép theo) MAU SO B 09-DN/HN

Treng nam, Tang Cang ty trich va ghi nhan khdu hao cia 18l san cd dinh hifu inh L céc may bay v
ding cd tudng Ung thude d§i mdy bay khal thdc trong cdc ném tai chinh kit thiic ngay 31 thang 12
nédm 2020, 2021 va 2022 theo hudng din rigng da dus di cdp & phin chinh sdch tai sdn cf dinh hifu
hinh va khéu hao.

Wéu Tang Cing ty dp dung chinh sdch khiu hao theo phudng phap dudng théng trang céc ndm 2020,
2027 va 2022, khodn muyc hao mon iy k thi sdn ca dinh hitu hinh va 16 Ly k8 trén Bang can ddi ké
tedn hofp nhat ngay 31 thang 12 ndm 2025 58 ting 1.503 ty VND {31 thang 12 ném 2024: tang 1.602 1y
ding); khoan miye gid v&n hang ban trén Bao cdo k&t qud hoat dang kinh doanh hgp nhit cho ndm
2025 sé gldm véll 56 1i8n 13 527 1y dbng (ndm 2024; gldm 422 t ddng).

14. TANG, GIAM TAI SAN CO BINH THUE TAI CHINH

N
iy
w

Bao Cdo Thuding Nién 2025 | Vietnam Airlines ——|

mt dit

VHD
144.245.275.767
{53.961.803.993)
132.830.919.968
{53.880.360.305)
514.262.841.612
£25.605.753.723

2.083.157.296.708

1.668.894.456.006

Phurong tién viin thi
1.647.845.014.759

~ 2.173.440.768.482

VND
[B2.413.984)

Méy méc, thiét bj
177.122.166.677
[58.825.873.954)

{330.933.414)
4.458.899.474.257
3.750.846.480.217

168.929.071.556
[58.825.873.954)
3.8681.887.263.935
580.087.634.631
587.032.210.322

4.340.934.114.948

VHND

Nha cira, vat

kidn trile
2.986.896.241.977
5.077.750.056
22.352.486.600
{18.195.675.513)
1.097.091,.502)
[114.254. 345 433)
2.880.779.366.329
1.715.247.345.582
84,187.461.371
(17.450.000.022)
{113.488.547.840)
1.678.4596.162.991
1.271.648.802.385
1.202.283.203.338

VHND

P NHAT (Tiép theo)

miy bay

Miy bay, déng co
6.761.075.605.779
2.173,127.356.148
5.2684.080.837.882
9.616.421.176.602

42.718.487.444.940
25.644.858.074.310
33.102.066.268.338
10.312.563.764.851

35.857.411.838.161

cO BINH HIU HINH

TANG, GIAM TAI SAN
Tai ngay 31 thang 12 nam 2025, nguyén gia tai sén o dinh hitu hinh bao gdm cdc tai sdn od dinh da hét khau hao nhung con sir dyng vdi gid tri 14 13.923 ty dong (tai ngéy 31

thang 12 nadm 2024: 12.056 ty dbng).

igu chinh theo quydt toan

Téng, glidm khac
GIATR] HAD MON LOY KE

56 dur diiu néim
Chuyén tirtai sén thué tai

chinh

Churén tirtéi sén thué tai

chinh

MGUYEN GIA

56 duf S ndm

Mua trong nadm
Churyéin tif xdy dung co'ban
difdang

Thanh by, nhugng bdén
56 du' cudi nam
Khiu hao trong ndm
Thanh by, nhugng bdn
Téng, giam khac

&6 duf cudi ndm
GIATR| COM LAI

Tai ngay diu ném
Tai ngdy cudl ndm

THUYET MINH BAD CAO TAI CHINH H

TONG CONG TY HANG KHONG VIET NAM - CTCP

13.

CHUONG 2

Tai ngay 31 théng 12 ném 2025, tai s4n ¢8 dinh hifu Kinh 4 gid tr cdn lai 1 7.682 1y dbng (Lai ngay 31 thang 12 ndm 2024: 9.193 ty dbng) dugc the chip cho ngén hang dé dam

béio cho cac khodn vay cla Tang Cong ty vl cac cing ty con.

Mdy bay va
ding o may bay Tong
VND VMD
NGUYEN GIA
50 dur dau ndm 33.114.627.353.590 33.114.627.353.590

Chuyén sang téi sén cd dinh hifu hinh
Sd du cudi nam

GIA TR CON LAI
Tai ngay dau nim

{6.761.075.605.779)

(6.761.075.605.779}

26.353.551.747.811

26.353.551.747.811

GIA TR HAO MON LOY KE

54 du dau ndm 16.650.429.177.243 16.650.429.177.243

Kh&u hao trong nam 2.1B0.126.387.763 2.160.126.367.763
- Chuyén sang thi sdn of dinh hifu hinh EE,ZEA.DEG.BS?EQ’_}! (5.284.080.837.882)
~ 56 dur cudi néim 13.526.474.707.124 13.526.474.707.124

16.464.198.176.347

16.464.198.176.347

;?: Tai ngay cudi ndm 12.827.077.040.687 12.827.077.040.687
c

Tai ngay 31 thang 12 ndm 2025, Téng Cang ty deng thué 1al chinh 11 mdy bay bao gbm cac loal méy
iE bay A321 va B787. Bén cufli gial doan thuf eda timg hop dang thudé, Tang Cang ty co quyen lua chon
E mua lat nhitng mdy bay néy theo cac digu kign cla hep dBng thud tai chinh.
L
- Tai ngay 31 thang 12 nam 2025, tai sén cd dinh hiu hinh thu tai chinh cd gid tri con lal la 788 o déng
= (tal ngdy 31 thang 12 ndm 2024: 1.882 ty dbng) dugt thi chap cho cdc khoan ng thué tai chinh da tra

hit 56 dur ngtvay, TEng Cong ty dang trong qud trinh thute hign cac thl we gisi chép dé chuyén quyen
sdf hiru,

M 2025, Téng Chng ty trich vé ghi nhéin khiu hao cia 1ai s8n ¢f dinh thué tai chinh 14 cac méy bay
thudc dii may bay khai thac trong cde ndm tai chinh két thic ngay 31 thang 12 nam 2020, 2021 vé
2022 theo hudng din riéng da duge d& cip & phan chinh sdch tal an of dinh hifu hinh va khiu hae.

Néu Téng Cong ty 4p dung chinh sach khéu hao theo phuong phép dudng thdng trong cdc ndm 2020,
2021 va 2022, khodn myc hao man 10y kE i sdn cf dinh thud i chinh v W iy k8 tén Bang cin 0o
ké toan hop nhét ngéy 31 thang 12 ndm 2025 s& tdng 1.563 oy dbng (31 thang 12 ndm 2024: t8ng 2.204
1 dBng); khodn muye gid vn hang ban trén Bao céo két qua hoat ding kinh doanh hap nhit cho ném
2025 s@ gidm v 56 tidn 1 218 1y ddng (ndm 2024: gidm 421 1y ddng).
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TONG CONG TY HANG KHONG VIET NAM - CTCP
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tai chinh hgp nhat kiém toan

B

CHUONG 2

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAD TAI CHINH HQ'P NHAT (Tigp thea)

a2.

24,

CHI PHI PHAI TRA

a. Mgdn han

Chi phi thué, sira chira mdy bay
Chi phi 1&i tréd chdm

Chi phi L&i vay

Chi phi phye vy chuyén bay
Cac khoan trich trude khac

MAU 50 B 09-DN/HN
Sa cudindm 56 diunam
VND VND

3.187.888.711.170
1.807.519.105.248
237.966.114.086
95.223.866.032
1.236.916.861.349

4.465.552 485448
1.232.685.018.989
235.7189.160.931
14.086,499.501
1.089.976.012.278

6.575.514.657.895

7.038.029.177.147

b. Dai han
Chi phi thud, sifa chira may bay

1.546.118.589.320

2,326.103.000.106

1.546.118.589.320

2.326.103.000.106

Trong dé: Chi phi phéi tra cho cac bén lign quan
(Chi tiét tal Thuyét minh s 41)

DOANH THU CHUA THU'C HIEN NGAN HAN

Churong trinh Bng Sen Vang (Lotusmiles)
Chutgng trinh khédch hang ldn (LotusBiz)
Khio

PHAI TRA KHAC

a. Mgéin han

Mhén khodn hi trg ki két hop déng i nha cung cép
Nhén ky quy, k cude ngan han

Cd tic phéitra

Cac khodn phai tra, phai ndp khac

b. Daihan

Mhdn quy dai tuva dit coc tign thué may bay

Mhdn khodn ho tre ki két ho'p déng 1l nha cung cip
Mhdn ky quy, ky cuigc dai han

MNhdn trutde khodn b trgftin dyng duge cdp theo hop
ding vt lifu va sira chira déng co may bay

Cac khodn phdi tra, phédi ngp khac

Trong da: Phai tra khac cho cic bén lieén quan
{chi tigt tal Thuyét minh 5§ 41)

a9

56 cudindm

231.324.015.443

50 ddu ndm

VND

1.302.873.980.683
410.359.734.000
75,760.021.279

VND

1.221.910.864.427
384.973.484.000
59,177.834.996

1.788.993.735.962

1.666.062.183.423

S0 cudi ndm S0 dau ndm
VND VMND
133.922.080,793 81.164.800.000

116.170.814.755
8.801.052.268
618.93B.586.5158

63.539.356.568
5.257.466.318
534.772.802.965

B77.832.554.338

684.734.425.851

382.614.016.245
250.559.070.075
128.479.291.450

306.861.245.824

Bd4.566.694.610

373.629.111.594
270.549.290.806
133.617.054,530

306.861.245.824

292.795.384 884

1.154.080.318.208

1.377.452.097.698

8.150.032.565

6.983.738.100

el B'EZI5 =

MAU SO B 09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT [Tigp thea)

TONG CONG TY HANG KHONG VIET NAM - CTCP

VAY VA N THUE TAI CHINH NGAN HaN

25,

548 cubi ndm

Phét sinh trong nam

56 diu nam

VND

Gig trj vé 56 co
khé nang trd ng'

VND

VND

GideujvaSded
kha ndng trd ng

Chénh idch 1v gid

Gidm

6.881.803.304.847

10.288.737.425

24.370.383.845.746 27.501.134.025.551

10.102.264.747.227

Vay ngan han
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89.378.738.748.961

36.034.404.107

27.149.896.068.997 32.118.391.447.081

14.311.159.722.938

Chi 11 céc khodn vay ngén han tai ngdy dBu va cudi ndm nhu saw:

VND

84 dau nam

VND

1.871.75.872.711
1.185.112.863.081

56 cudi nam

Ngan hang TMCP Biédng Mam A

1.977.205.522.423

1.651.189.443.843

Mgan hang TMCP Hang hai viat Nam

9959.999.995 874

999.999.698.874

Mgan hang TMCP 5ai Gon - Ha Nl

3.961.387.038.024

888.837.471.223

Mgén hang TMCP Mgoei thutdng Vigt Nam

421.231.781.178
446.538.890.761

710.527.203.467
453.277.813.089

Mgédn hang TMCP Cang thuong Vigt Nam

MNg&n hang TMCP Biw W vi Phat trign Vigt Nam
Kestrel Aviation Ireland No.7 Limited

Mgén hang HSBC Viét Nam

233.017.895.755

240.550.870.578

108.974.880.924

112.497.8504.471

15.911.201.872
55.523.346.286
231.274.936.289

181.037.559.567
113.787.525.722

Mgdn hang Nang nghigp va Phat trign Ndng thin Vigt Nam

Ngén hang Lién doanh Vigt - Nga
Mgan hang TMCP Quan di

4.847.357.200

41.063.066

6.881.803.304.847

Mgan hang TMCP Tign Phong

10.102.264.747.227
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4o cdo

tai chinh hop nhat kiém toan

B

CHUONG 2

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAOD TAI CHINH HO'P NHAT (Tigp theo} MAU 50 B 09-DN/HN

Cde khodn vay ngan han cia Tang Cong ty chi yEu dugc gidi ngan bang USD va VND. S8 du khodan vay
ngln han phén loal theo dBng tign gigl ngén nhir sau:

56 cudinam 56 ddu ndm

VND VHND

Vay bng USD 2.454.234.082 566 1. 46B.687. 163535
Vay Uﬁl‘lg‘u'ND 4.427.568.222.281 B.635.567.563.652

5.881.803.204.847

10.102.264.747.227

Tai ngay 31 thang 12 ndm 2025, cdc khodn vay ngdn han cda Téng Cang ty chiu 1 sudt ndm nhu sau:
- Cdc khoan vay ngan han bang WYND: tr 3,0% dén 7,9%; va
Giac khoan vay ngdn han béing USD: 1if 2,9% dén 7,0%.

Céc khiodn vay 1l cdp van tir Ngan hang TMCP Bang Nam A, Ngan hang TMCP Hang Hal Viat Nam v
Mgin hang TMCP Sai Gan - Ha N&I, véi téng han mife cia cde khodn vay 14 4.000 t§ ddng theo Thing
w58 04/2021/TT-MHNN ngéy 05 thang 4 ndm 2021 duige dam bdo bing 13l sdn bao ghm tau bay, ding
cof v cd phifiu cia Téng Cong ty tal cac cing ty con dd niém y&t trén san chimg khodn HOSE, HNX v
UPCOM. Theo thiing 1 56 16/2025/TT-NMHMN cia Ngan hang Nha nude ngay 11 thdang 7 nam 2025,
trén oo sd dE nghi cla Tang Cong Ly (“VNA") va dénh gid khé nang wd ng iy di gde vaihoac 18| cia
YA sau khi d3 dugc co cdu lal thii han tra ng, cac ngén hang thuong mal thife hién oo cdu lal thii
han trd ng dai voi khoan ng cda VNA (bao gBm cé thdl glan cho vay va oo ciu Lai thifi han tré ng) trong
thirl han t3 da khdng mudn hon ngdy 31 thang 12 nim 2027,

Cédc khodn vay ngan han con lal khEng cd tal sdn dém bao (tal ngay 31 thang 12 nam 2024: 2.984 1)
dang). B&n ngdy 31 thang 12 ndm 2025, tang han mifc tin dyng ngdn han (bao gam han midc 4.000
ding cia khoan vay Wi cép von theo Thong W 50 04/2021/TT-NHNN) ma Téng Cong ty v cac cong ty
con di ky wdl cac ngan hang thuang mai 13 40,5 nghin ty dbng,

VAY VA MO THUE TAI CHINH DAI HAN

S0 cudi ndm S8 dBundm
VND VMND
Vay dal han (i} 2.553.711.884.510  3.868.111.734.489
N thué tai chinh dai han (i} 3.668.331.509.378  6.512.423.461.141
6.222.043.493.888 10.380.535.195.630
Trong dé:

- 58 phal ted trong vong 12 théng 2.406.935.444.114 4,208.934,975.711
- 58 phai tré sau 12 thang 3.725.108.049.774 6.171.600.219.918

{i} Vaydaihan

Chi tifit cde khadn vay dai han tai ngay d3u va cudi ndm nhu saw:

S8 cudi ndim 56 dau ndm

VND VND

MNgan hang TMCP Ngoai thudng Vigt Nam (*} 1.392.584.780.431 2.166.077.149.803
Ngén hang TMCP Dau t v Phét tridn Vigt Nam 371.237.625.480 505.455.695.062
Mgdn hang TMCP Xudt Nhap Khau Viét Nam 316.234.875.200 511.242.624.000
Mgén hang TMCP Cang thulong Vigt Mam 145.766.788.974 232.563.083.927
Ngan hﬁng Lién doanh Vigt - Nga 107.928.878.314 167.451.849.220
Mgén hang TNHH Indovina 90.703.456.800 140,726.388.000
Mgan hang TMCP Quan déi 78.175.205,295 54.689.160.981
Mgan hang TMCP Qudc 18 Vigt Mam 38.495.605.125 56.698.447.461
Mgan hang TMCP Hang Hai Vigt Nam 5.833.027.880 14.185.978.813
Mgan hang TMCP Tién Phong 4.731.006.401 13.148.063.552
Mgén hang TMCP Bong Nam A 2.020.854.560 5.873.493.700

2.553.711.884.510

3.668.111.734.489
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TONG CONG TY HANG KHONG VIET NAM - cTCP
THUYET MINH BAO CAD TAI CHINH HOP NHAT (Tiép theo)

MAU SO B 08-DN/HN

[*] Bao gbm khodn vay hop win cia 3 ngln hang trong nude do Ngan hang TMCP Mgoai thuong Vist

Mam Llam dau mbi cdp tin dung.

Tai ngay 31 thang 12 ném 2025, 50 du' cdc khoan vay dal han duge ddm bio bing thi sdn hinh thanh
tif wéin vay la 1.838 ty ding (tai ngly 31 thang 12 nam 2024: 2.381 tj dong) (Thuy&t minh 56 13), céc
khodn vay cbn lal khdng cd tai sdn dim bdo.

C#c khodn vay dal han cia Tang Cang ty chl yéu duge gial ngin bing USD va VND. 58 du khoan vay
dai han phan logi theo dbng tign gigi ngan nhw sau;

S0 cudi ndm 86 diu ndm

VMND VND

Vay héﬂ,g usp 1.880.311.485.184 3.338.228.467.495
Yay bing VND 563.400,289.316 578.883.266.994
2.553.711.884.510 3.868.111.734.489

Tai nghy 31 théng 12 ném 2025, céc khodn vay dal han cla Téng Cong ty chju L& sudt ndm nhu sau:

- Céc khoén vay dai han bang VND: tr 4,67% d8n 10,95%:; v
Cdc khoan vay dai han bang USD: 1 6, 29% dén 7,08%.

Tai ngay 31 thang 12 ndm 2025, cac khodn vay dai han duge hoan rd theo lich bidu sau:

54 cudi nam 5@ didu nam
VND VND
Trong véng 1 nam 572.681.047.895 1.263.858.0585.040
Trong ném thir 2 BB6.774.458.693 833.896.406.343
Tif ndm thit 3 d&n nam thirs 1.085214.123.374 1.394.103.572.643
Sau 5 ndm 9.042.254.543 376,251.700.463
Cong 2.553.711.884.510 3.868.111.734.489
Trir: 53 phai tra trong vong 12 thang 572.6881.047.895 1.263.858.065.040
{dufcic trinh bay & phin vay ngan han)
Sa phidi tré zau 12 théng  1.981.030.836,615 2,604,253.679.449

lil] Mg thud tai chinh dai han

Chi ti&t céc khodn ner thué tai chinh dai han tai ngay diu va cudi nam nhu sau:

54 cudi nam 54 dau nam

VND VYND

Tap dodn ING 2.284.763.601.668 3.925.0657.061.533
Mggan hang Citibank 597 884 125 652 1.223.386.579.2598
Mgan hang MUFG 688.458.750.000 B92.575.000.000
Mgan hang HSBC 97.215.132.058 471.304.820.310

3.668.331.609.378 6.512.423.461.141

Tai ngay 31 thang 12 ndm 2025, 80 du' céc khodn ng thug tai chinh dugc dam bédo bing béo 1Gnh cla
B& Tai chinh 1 2.979 tf ding (131 ngay 31 thdng 12 ndm 2024: 5.620 ty dbng), cac khodn ng thué tal
chinn con Iai duge bao dam bing tal sdn thué thi chinh.

Todn b nd thué tai chinh cd gic USD vdi 56 du tal ngay 31 thang 12 ndm 2025 (4 130.868.517 USD
{tal ngay 31 thdng 12 ndm 2024: 255.339.088 USD).
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4o cdo

tai chinh hgp nhat kiém toan

B

CHUONG 2

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAO GAO TAI GHINH HO'P NHAT (Tiép theo)

27,

28.

MAU SO B 08-DN/HN

Cdie khodn U&n 15 thidu phai tréd cho céc hep dbng thué i chinh khing thé hiy ngang trén nhu sau:

Tai ngay 31 théng 12 ndm 2025
Tong khodn thanh todn
tién thué tai chinh Tién L& thud Ng ghe
VND VYND VND

Trong vang 1 nam

2.065.402.329.57¢6

141.147.933.357

1.924.254.396.219

Treng ném thir 2 1.569.948.735.038 55.357.771.880 1.514.590.963.158
Tir nam tha 3 dén
nAm ARG S 238.492.624.101 9.006.374.100 229.486.250.001
3.873.843.688.715 205.512.079.337 3.668.331.609.378
Tai ngay 31 thing 12 ndm 2024
Tong khodn thanh todin
tién thué tai chinh Tién Ldi thué Ng goc
VMND VND VMND

Treng wang 1 ndm 3.234.923.614.671

289.846.694.000

2.845.076.820.671

Treng nam thir 2 2.026.185.201.199 154.903.377.484 1.871.281.823.715

Tir ndm thir 3 dén

nm thif & 1.766.123.654.116 70.058.937.361 1.896.064.716.755
7.027.232.469.986 514.809.008.845 6.512.423.461.141

QUY KHEN THU'ONG, PHUC LON

Quy khen thudng, phie lgi dwge trich p tir 1o nhudn sau thud chua phin phdi theo phi duyét cda
Dai hiji dong o déng. Qui dudc sl dung dE chi trd céc khodn khen thudng va phie Wi cho nhin vién
theo chinh sach khan thudng va phic lgi coa Téng Cang ty. Bién ding cua Quy khan thudng, phic Lgi

trong ndm nhu' sau:

Mam nay Mam tru'd'c

VHD VMDD

S8 duf déu nam 598.935.734.325 670.499.547.015
Trich quy trong nam 2897.770.673.841 112.315.792.270
Tang khac trong ndm 1.522.476.656 -
Sir dyng quy trong ndm (238.038.690.916) (183.546.931.918)
Khiu hao tal san hinh thanh tir quy (31.540.318) (332.673.042)

Sd dur eudi ndm

DY PHOMG PHAI TRA DAI HAN

660.158.553.550

58B.935.734.325

Thé hién cdc khodn chi phi vde tinh cho B sifa chifa tigp theo cla cdc may bay, ddng oo thué hogt
déng ma Tng Cong ty da ngirng vide dang Qui dal tu vai d8i tde cho thud v khéng ky hop dbng sira

chifa bio dudng dong cd theo gid.
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29. VON CHU SO HOU

TANG CONG TY HANG KHONG VIET MAM - CTCP

Thay d&i trong vén chi sd hiru

Téng céng

(L&) Loy k&

Qui diutu  Quikhic thujc
phat trifn  whn chil s& hir

Chinh ljch

i i bl dodii

Chinh léch dénh
gid Laf Al adn

Vo khic cha
chi =& hifi

Thing dv

vin o8 phitn

Vin gop cla
chill 56 hifu

VHD

VND

VKD

VHD

[17.515.195,384.526)

(41.057.410,026.425)

154.205.019.292 533.114.412.332 2.024,298.861

[1.153.004.222.954]

241,355.237.827

1,220,458, 156,541

22.143.941.740.900

Lo nbusdin trong

nfm

56 dur diu
ndim trifohe

7.554.092.019.698

7584 052 010658

Phitn b who ol

(1030330161

(103.033.015.1286]

ks Ehafdg edi

phie i

Chignh Ech da

55 764,674,166

BS 264 675168

charyplin dfi tilin 0

2 E
3 &
g
T W
=l &
33
Ei
2
18
-
2
g
=
g
§
%
H
8
3
2
&
H
ilg
8|z
iE
g--
g &
2B
3|8
2|
gé:l
i
igsz
£3id
Pl B

8.970.601.518.127

hanh lif

Lt nbsighn mong

ndirn

7.204.302.412.008

7.204.332.412.008

Philn b vio quy

Kt g v

phiie kfl

{275.850.518.019]

[275.858.518.919)

Chanh lkch do

4R B5E.016.282

48.656.916.282

chunalin 51 Blin bl

[125.1968.817]

5.0830.910.977.376

{128.196.597)

[28.635.826.774.100)

Gidirn kihikc

56 du cuii
nam nay

2.024.793,861

258.206.670.742 933.114.412.332

11.153.004. 222 554)

241.355,237.827

1.220.05%, 304668

31.174.582,.Y10.000
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MAU 50 B 09-DN/HN

(i} Thife hign theo Nghi quyét Bai hdi dBng cf déng s6 02/NQ-DHBCE ngay 15 thang 5 nam
2025 va Nghi quydt Hai ddng Quan trj s 879/NQ-HEQT/TCTHK ngly 17 thang 6 ndm 2025 vE vige
thiing qua v trién khai phuong 4n phat hdnh cb phigu dé tng vn digu L&, ngay 26 thang 9 nam 2025,
HA&l dBng Quan tr] d8 ban hanh Nghi quyEt 56 1684/NQ-HBQT/TCTHK théng qua két qué chao ban
thém ¢é phifu cho ¢8 ddng hién hiru. Theo do, s6 cd phidu thyc té da ban 13 897.104.037 cé phidu,
t8ng 58 cd phidu sau phat hanh 12 3.111.4958.211 ef phifu. Ngay 29 thdng 2 ndm 2025, Uy ban Chimng
khodn Mha nude da b Céng viin 58 5760/UBCK-QLCE thing bao v vidée nhin duge tai lidu bdo cdo
két qua phat hanh od phidu theo Bao cdo két qua 58 1687/TCTHK-CETCC ngay 29 théng 9 nam 2025
clia Téng Cong ty. Theo dé, tdng s6 Wigng cf phigu pha thdng dang luu hanh cia Téng Gong ty la
3.111.498.211 cf phidu ké tif ngay 29 théng 8 ndm 2025, vin digu 1& cla TEng cdng ty sau khi kit
thie deft chdo bédn 1o 31.114.982.110.000 dong.

Theo Mgh| quyét Bal hdi ddngct dong 56 02/NQ-BHECE nghy 15 thdng 5 ndm 2025, s4 tign thu dugc
tir vide ting vBn do chao bén thém cd phidu cho cd dong hién hitu s& dudc sif dung dé thanh todn
céc dich vy phuc vy hoat ddng san xudt, kinh doanh, bao ghm (i) trd nd nhi cung cp d&n hanva qua
han; (i) tré ngfvay ngdn han, dai han dén han, mit phin ng vay tdi cip vén. Bén ngdy 16 thdng 3 nim
2028, 54 tign da dugc Tang Cang ty s dyng d& tré ng nha cung cip va vay dén han 4 2,244 ty dong.

56 cd phidu duge duyét va da phat hanh cla Tdng Cong ty La:

Ga phidu S8 cudindm 56 diu ndm
Sé Wwigng cd phidu di béan ra céng ching 3.111.498.211 2.214.394.174
Cd phidu ph& théng 21711498211 2.214.304, 174
S lurgng oo phidu dang luww hidnh 3.111.498.211 2.214.394.174
Cf phidu phd théng 2.1711.498.211 2.214.384.174

C4 phigu pha thing 6 miénh gid 10.000 VND/e8 phidu.
Vén digu lé
Theo Gidy chimg nhan dang ky deanh nghiép céng ty cd phin (30a d&i [Bn 11 ngéy 30 thang 10 nam

2025), tong vin ditu 1& cha Téng Cong ty 1A 31.7114.982.110.000 dbng. Viin didu 1& di duge céc cb
déng gép dl, chi tiét nhy sau:

Van da gép
S0 lw'ong cd phan Ty L 56 cudl ndm 50 ddu nam
(%) (VND) (VND)
Téng Cong ty B tu vi 1.466.527.123 47,13 14,665.271.230.000  6.894.880.500.000
Kinh Doanh Vén Nha nudc
(SCIC)
Cd déng Mha nudc 1.222.368,291 39,29 12.223.682.910.000 12.223.682.910.000
Tép doan Hang khdng Nhét 175.014.530 5,62 1.750.145.300.000  1.244.386.980.000

Ban ANA Holding
Incorporation [ANA]
Céc cf ding khéc 247.588.267 7.96 2475882670000 1.780.991.050.000

3.111.498.211 100 31.114.982.110.000 22.143.841.740.000
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THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo) MAU S0 B 09-DN/HN
30. Lol icH cUA cd pONG KHONG KIEM SOAT
Blén ddng cOa Loi ich cua cd déng khéng kidm sodt trong ndm nhu sau:
MNam nay MNam trudc
VND VND
86 diu nam 672.472.277.345 489,269.505.788
Lefi nhudin thu@n trong ndm 402,930,285,897 393.470.738.731
Phin bé vao quy khen thudéng, phie lgi {21.871.153.922) {9.276.851.2286)
Chia Igi nhuan, eé tite (263.092,583.779)  (227.434.257.604)
Bi&m dong khac £.315.153.858 26.443.141.656
S8 cudinam 798.753.979,199 672.472.277.345
3. CAC KHOAN MUC NGOAI BANG CAN 801 KE TOAN

Tai san thu@é ngoai

Téng s tien thu 181 thidu trong twong lai cda hep dong thué hoat dgng tai san khang hiy ngang theo
cac théi han:

S8 cudi ndm 56 diu ndm

VHND VMND

Trong vong m{t ndm 12.559,197.109.431 12.274.948.314.328
Tif ndm thi¥ hai dén ndm thif ndm 45,307.086.000.164 44,269.318.886.629
Sau ndm nam 31.164,454,.818.720  37.270.540.806.856

89.030.737.928.315  93.814.B07.807.613

Tai s&n thud hoat d8ng 14 mdy bay tal ngay 31 théng 12 ném 2025 bao gom 57 chigc, chi tidt nhu saw:
May bay A321 = 10 chigc thu@ khd;

May bay A321 NEQ - 20 ehife thué khi;

May bay A350 - 14 chidc thué kho;

Méy bay B787-9 - 4 chide thué khé:

Méy bay B787-10 - & chifc thug khi; vd

May bay A320 NEO - 3 chidc thué kha.

" F & & & @&

Tal san thué hoat ddng 1a dong oo oo cac khoan thanh todn tign thuié phu thude vao vang dii va gid

bay tai ngay 31 thang 12 nam 2025 bao ghm:

+  Bfng cd mdy bay thul dai hgn - 11 chifc gém, 1 déng co méy bay A321 CEO, 4 ding cd mdy
bay A321 MEO, 3 ding oo may bay A350 va 3 dong cd mdy bay B787; va

»  BAng co mdy bay thué ngdn han - 30 chiéc gom 9 ding co mdy bay A321 CED, 8 ddng cof may
bay A221 NEO, 4 ding oot may bay A350, 6 dong co méay bay B787 va 3 ding cd may bay ATR7Z.
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Ngoai té cdc logi:

B4 la My
Bat Thai Lan

MhaAn dan té Trung Quic

Bd la Singapore
Balalc

Euro

£d la Hing Kéng
Won Han Qudc
¥én Mhit
Macao Patacas
4 la Bai Loan
Béng Anh

Ba la Canada
Rip Mga

Kip Lao

Ringit Malaysia
Rupiah Indonesia
Franc Thigy 51
Peso Philippines
Kyat Myanmar
Rupee Enpa

Mo khé di da =i ly:

Mg khds dbi di xir 1y

TANG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tigp theo)

Bon vj tinh

usD
THB
CNY
5G0
AUD
EUR
HKD
KEW
Py
MOP
™D
GRP
CAD
RUB
LAK
MYR
IDR
CHF
PHP
MME
INR

MAL SO B 09-DN/HN

50 cudl ndm 54 diunam
28.195.293 22,991,893
22,292,932 12.283.717

9.703.046 10.785.326
281.812 782.872
3.264.945 1.398.106
6.921.881 3.318.875
1.965.832 1.769.547

2. 687.866.924 2.418.536.274
470.892.087 380.499.227
2,520 2.520
12.414.952 B.666.575
3.441.458 3.185.398
59.845 439,455
68.020.261 587.025.987
54.083.175 2.007.608
957,663 413.440
2.080.552.288 1.185.280.817
10 10
11.616.927 39.185.201
434.897 96.444
156.743.3683 163.842. 856
Sd cudi ndam 56 dau nam
VMD VHND

111.801.242.465

100.479.380.837

BO PHAN THEO LINH VIIC KINH DOANH VA BO PHAN THEO KHU VLFC 1A LY

B& phén theo linh vw'c kinh doanh

Hoat déng kinh doanh chinh cia Tang CAng ty 13 vin chuyén hang khéng ddi vai hanh khdch, hang
hiéa va buu kign, céc nganh nghi kinh doanh khde chim tf trong it nhd trong hogt ding cla Tong
Cong ty. Theo dd, théng tin tai chinh tinh bay trén Bang cn dii ké todn hop nhit tai ngay 31 théng
12 ndm 2025 va todn bd doanh thu, chi phi trinh bay trén Bdo céo két qué hoat dong kinh doanh hgp
mhét cho ndm tai chinh két thuc cung ngéy chi yéu lign quan dén hoat ddng kinh doanh chinh nai

trén.

B& phén theo khuvire dia Iy

Hoat déng kinh doanh chinh cda Tang Céng ty la vin chuyén hang khing déi vl hanh khdch, Hoat
diéng nay diBn ra tai Vist Nam va cde nuide trén thi gidi. Trong nfim 2025, Téng Cong ty khéng co bat
ky doanh thu tai ede nude khdc ngodl Vigt Mam chiém ty trong trén 10%, theo dd, Tang Cong ty khing

1&p bdo cdo tal chinh hop nhit b phén theo khu vuc dia 1y,
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THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tigp theo)

33.

DOANH THU BAN HANG VA CUNG CAP DICH VY

MAU SO B 09-DN/HN

Téng doanh thu thé hién t8ng gid trj hang bén va dich vy da cung cdp, khang bao gbm thud gid tr| gia

téng. Doanh thu thuiin bao ghm:

Téng doanh thu bén hang va cung cip dich vy
Trong dé:
Van tai Hang khing
- Doanh thu van chuyén hanh khéch, hanh Iy
- Doant th vin chuyén hang héa, bu kign
- Doanh thu cho thué chuyén oo, thud chuyén
- Doanh thu vin chuydn hang khdng khéc
Hoat déng phuy trf van téi
Bén hang
Khdc

Céc khodn gidm trir doanh thu
Chilét khiu thuong mai

Doanh thu thufin vé bidn hang va cung cip
dich vy

CHI PHI SAN XUAT, KINH DOANH THEO YEU TO

Chi phi nguyén Ligu, vat ligu
Chi phi nhén céng
Chi phi khdu hao tai sin cé dinh
Chi phi dich vy mua ngodi
Trong dé:
Chi phi thué mdy bay
- Chi phi sifa chife Idh ddng co’ méy bay
- Chi phf sira chita thudng xuyén ding oo mdy bay
= Chi phi dich vy mua ngoai khac
Chi phi khae

48

Mam tru'd'c

Nim nay (Trinh bay Lai)

VND VND
05.364.189.276.391  B3.287.645,386.979

85.302.354.176.656
7.623.368. 183.409
948,802.588.263
1.4859.664.388.033
5.136.760.091.280
18.199.373.0597.644
2.711.901.589.850

73.825.345.111.447
6.912.968.372.195
1.267.6580.267.729
1.181.641.635.608
3.993.654.325.857
17.442.844.935.965
2.187.670.673.786

121.412.224.055.165

106.911.815.323.587

(205.342.280.143)

(215.921.444,112)

(205.342.280.143)

[215.921.444.112)

121.206.881.775.022 106.695.893.879.475
N&m na Mém tru'dc

X (Trinh bay lai)

VMND VND

29.073.710.272.742
10.960.829.497.726

4.846.625.608.596
49.276.323.313.942

14.201.132.109.989
7.683.513.475.926
3.857.380.878.981
23,554, 206,846,046
1.568.442.677.287

26.087.679.449,263
B.EEE.?Gd.SE‘!.Mé
6.084.513.262.24

41.300,782.224 1

13.221.811.650.880
4548 866.413.122
2.851.076.730.430
20.2759.028.028,733
1.319.008.539.704

95.725.931.370.293

82.761.948.366.822

-
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAD CAO TAI CHINH HQ'P NHAT (Ti&p theo)

35.

3B.

3.

DOANH THU HOAT BONG TAI CHINH

L&i ch&nh l&ch ty gid hoi dodi

LAi ti&n gifi ngdn hang, tign cho vay
Cd tire L nhuén dugc chia

Doanh thu hoat ddng tai chinh khéc

MAU 56 B 09-DN/HN

Mam nay MNam trudc

VND VND
1.080.573.080.424 1.034.091.145.196
328.474.690.125 56.238.266.175
99.489.865.484 170.229.431.500
6.693.442.605 5,517.286.415

1.515.231.978.638

1.266.077.129.286

CHI PHi TAI CHINH

L& chénh léch ty gid

Chi phi 131 vay

Chi philign quan dé&n hop dbng vay dai han, vay
thué tai chinh

Chi phi tai chinh khéac

MNam nay MNam trudc
VHND VND
1.925.151.323.714 2.529.608.833.787

838.122.182.585
142.415,306.2656

675.392.092.662
3.581.080.905.427

1.281.733.876.235
179.592.843.695

960.240.299.442
4.951.175.853.159

CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

MNam trudic
o Em (Trinh bay lai)
VND VND

Chi phi bdn hang

Chi phi nh&n cang

Chi phi hoa hiing

Chi phi dat vé gitr ch
Chi phi bdn hang khac

B63.396.621.896
1.380.841.778.362
1.937.279.064.741
1 .B_BE.EEIE.Z_N ?B?
6.067.325.756.888

715.1B4.673.884
857.811.043.544
1.638.462.737.084
2.34_1].3_1 1.537.008
5.652.269.991.530

Chi phiquan ly doanh nghiép

Chi phi nhan céng
Chi phi thué

Chi phi quan Iy doanh nghiép khac

THU MHAP KHAG

Tign phat thu duge

Thanh Iy, nhugng ban TSCB

Mha cung cap xoa ng
Cac khoan khac

49

1.035.236.861.425

815.144.428.512

95.447.632.182
3.557.338.785

194,893.633.322

202.999.319.031 166.863.802.991

| 1.452.156.114.865  1.208.712.430.084
2.691.392.295.421 2.190.720.659.597
MNam nay MNam trudc

VND VHND

66.799.547.557
568.303.776.906
4.710.966.556.318
151.111.431.889

283.898.605.289

5.498.181.312.668

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAD TAI CHINH HO'P NHAT [Ti€p theo)

8.

40.

41.

CHIPHI KHAC

Nam nay

MAU S0 B 09-DN/HN

MNam tru'de

VHD

Céc khoén phat
Céc khodn khac

20.463.062.398
19.110.337.405

VND

253.978.193.250
27.074.651.738

39.573.395.803

281.052.844.988

LAl cO'BAN TREN O PHIEU

MNam nay

MNam trudc

Lofi nhudn Ké todn saw thué thu nhip deanh
nghigp (VND)

Lofi nhudn sau thué thu nhap doanh nghiép
phén bé cho c8 déng s& hitu 8 phifu phd
théng [VND)

548 cd phigu ph thing luu hénh binh quén trong
nam (cd phidu)

7.204.392.412.008

7.204.392.412.008

2.442.971.367

7.564.092.019.695

7.564.092.015.695

2.214.354.174

Lii co ban trén cd phidu (VND/cd phidu) 2.949

3.416

NGHIEP VY VA SO DU V&N CAC BEM LIEN QUAN

Danh sdch cde bén lién quan eé giao dieh va 56 dir chd yéu trong nédm:

Bén lién quan

Céngty C3 phin Cho thud May bay Viét Mam

Cangty C8 phiin Dich vy Hang khing San bay B2 Ning
Céngty C8 phiin Xudt nhip khdu Hang khéng

Cang ty CG phiin Thuong mai X8ng dau Tan Som Mhit
Cang ty C8 phin Dich vy Nhién ligu Hang khing Nji Bai
Cang ty TNHH Dich vy Mat it Hang khéng

Céng ty C8 phiin Dau tu Dich vu Hang khing Vigt Mam

Madiquan hé

Cong ty Lién kit
Cong ty lign két
Cang ty lign kit
Céng ty lién kit
Cong ty lién kit
Cong ty lién kit
Cong ty lién két

Trong ném, Téng Céng ty dé cd cédc giao dich chi ydu sau vdéi cde bén lién quan:

Mam nay Mam trude

VND VHND

Cé tire, L nhugn duge chia 71.941.371.984 136.828.575.000
Cang ty CA phn Thuang mai Xéng diu Tan San Nhit 54.056.171.984 35.905.926.000
Céngty C6 phin Dich vu Nhién ligu Hang kndng N&i Bai 5.600.000.000 5.400.000.000

Céng ty C6 phin Xuat nhip khiu Hang khang
Céang ty CA phin Cho thué May bay Viét Mam

Doanh thu ban hang va cung cip dich vy

Cdng ty CO phiin Thutgng mai Xang diiu Tan Son Nhit
Céng ty G phiin Xuit nhip khiu Hang khéng

Cang ty TNHH Djch vy Mat dit Hang khing

Chng ty C6 phan Dich vy Hang khing S&n bay Ba Nang

1.285.200.000

159.888.474.708
145.576.68687.618
11.307.970.314
2.185.565.244
818.267.532

1.285.200.000
94.237.445.000

6.602.412.962
1.323.435.840
2.563.675.740
2.188.810.528

526.490.854
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO GAD TAI CHINH HO'P NHAT (Tigp theo)

Mua hang, sif dung dich vu

Cang ty CO phan Cho thué may bay Vigt Nam

Cang ty C4 phin Thuang mai Xang diu Tén Sdn Nhat
Congty CS ph3n Xust nhap khdu Hang khéng

Céng ty C6 phiin Dich vy Hang khing San bay Ba Ndng
Céng ty TNHH Dich vy Mat dit Hang khéng

Tign thu'dng hao hyt nhién lidqu phai tra
Cong ty GO phan Thudng mai Xang diu Tan Son Mhit

Céng ty C4 phin Dich vy Nhién ligu Hang khing N§i Bai

231

TONG CONG TY HANG KHONG VIET NAM - CTCP

MAL 50 B 09-DN/HN

MNém nay

MNaém tru'dc

VND

2.294.463.153.436
1.757.877.480.518
292.262.887.351
122.491.525.875
77.618.992.292
44.212.167.399

56 dur chi yéu véi cdc bén l1én quan tai ngéy két thic nién dé k& todn

Phai thu cia khach hang

Cang ty C8 phiin Thutong mai Xang diu Tan Son Nhat
Céng ty TMHH Dich vy Mt d8t Hang khéng

Cang ty C8 phiin Xudt nhip khiu Hang khang

Céngty C8 phiin Dich vy haing khéng sin bay Ba Ning
Cdng ty CO phan B5u tv Dich vy Hang khing Vigt Mam

Phdi thu khic

Céng ty C& phan Dich vy Hang khdng San bay Ba
Mang

Cong ty 6 phin Cho thué May bay Vigt Nam

Céng ty 6 phan Xudt nhap khiu Hang khéng

Cong ty Co phan Thudng mai Xang diu Tan Son Mhit

Trd trurdic cho ngudi bén
Cong ty C& phin Xuit nhip khdu Hang khéng

Phai trd ngu'di bin

Céng ty Cé phiin Cho thué Mdy bay Viét Nam
Cang ty Co phan Xuit nhap khiu Hang khang

Céng ty G phin Thuong mai Xéng diu Tan Son Nhét
Cong ty TMHH Dich vy Mt d3t Hang khbng

Cdng ty C ph@in Dich vy Hang khing Sén bay B4
Mang

Chi phi phai trd
Cdng ty CG phin Cho thué May bay Vigt Nam

Phil trd khic

Cong ty Cf phan Thueng mai Xang dau Tan Son Mhat
Cang ty Co phan Dich vy Nhign ligu Hang khiong NGi
Bai

51

VHND

2.797.929.498.560
2.218.991.721.129
293.287.782.720
183.019.809.632
58.985.714.268
43.654.490.813

- 17.656.217.996
15.738.971.407

. 1.917.245.589

S0 cudi ndm S0 ddu ndm
VMND VND
23.834.059.725 2.503.917.716
22.858.180.501 -
533.106.616 2.384.585.680
154.552. 858 45,293,138
B8.219.710 60.497.212

- 13.541.686

12.525.260.253
10.000.000.000

1.240.055.840
1.285.204.459

17.908.111.000
17.908.111.000

122.623.569.131
20.756.054.519
69.453.326.267
28.318.926.370
3.598.031.420
496.230.555

8.150.032.565
8.150.032.565

1.692.914.159.602
9.272.435.841

1.647.735.799.761

35.905.926.000

690.320.099.439
B27.739,.256.135
31.953.045.711
23.465.653.365
4.094,970.728
3.0687.173.500

231.334.019.443
231.334.012.443

6.983.738.100
6.515.731.530
A68.006.570
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

MAU SO B 09-DN/HN

Lutoing vé thir lao cda Ban Gidm déc, Héi ding Quén tri va Ban Kiém sodt du'g'c hu'ding trong ndm

nhuw sauw:

GngBangMgoc Hda  Chitich HAI dBng Quén tr|

Ong L& Truing Glang Thanh vién HEQT

©ng Ta Manh Hung Thanh vién HBEQT

Ong Binh Vit Ting Thanh vién HBQT

&ng Trugng Vén Phudc  Thanh vién HBQT

Ong Hidekazu lsone Thanh viégn HBQT (bd nhigm
ngay 15 thang 5 ném 2025)

Ong Daisuke Suzuki Thanh vign HBQT (mién
nhigm ngay 15 thang 5 ndm
2025)

Ong Hiroyuki Kometani  Thanh vién HBQT

Ba Dudng Thi Viét Thédm Trudng Ban kifm sodt

Ba Lé Trdc Quynh Thanh vién Ban Kiém sodt
f:ﬂn"“"*'ﬁ" Thi HOAE 1\ o viein Ban Kiém sodt
Ong Lé Hang Ha Téng Gidm déckiém Thanh
vign HBQT

Ong Mguyén Chin Thing Phé Téng Gidm déc

Ong Lé B Canh Pha Tang Gigm dic
GngNguyEn Thé B&o  Phd Téng Gidm dc

Cng Béng Anh Tudn Phd Téng Gidm déc

Gngz Binh Van Tudn

Phé Tdng Giam dic

Gng Trinh Heng Quang  Phd Tang Giam ddc

Ong Trin Van Hiu K& todn truding (b8 nhidm tir
ngay 30 thdng 6 nam 2028)

Gng Trin Thanh HIBn  KE todn trudng (d&n ngay 30
théng 4 ndm 2024)

Téing cng

CAM KET

MWam nay MNiim trudc

VND VND
2.344.000.000 1.387.674.036
1.804.500.000 1.110.140.100
1.904.500.000 1.110.140.100
380.900.000 222.028.020
380.900.000 222.028.020
242.728.57 -
138.171.428 116.564.710

- 105.463.310
1.921.300.000 1.110.140.100
898.214.288 683.837.468
380.900.000 138.767.496
2.329.350.000 1.380.771.254
1.904.500.000 1.110.140.100
1.904.500.000 1.110.140.700
1.904.500.000 1.110.140.100
1.904.500.000 1.110.140.100
1.904.500.000 1.110.140.100
- 740.093.400

215.871.429 -

- 370.045.700
23.263.835.715 14.258.396.124

Thea Nghi quyét 56 02/NQ-BHECE ngay 15 thang 5 ndm 2025, Dal héi ddng C4 ddng cua Téng Cong
ty da théng qua guyEt dinh dau WDy dn diu 50 thu bay than hep cha Vietnam Airlines” vdi tang
e ddu tr A 3.5687.566.919 USD tir ngudn van chi s& hiru va ngudn von vay. Trong dé, cac tau bay
dyf ki&n dugic ban giao va bit diu duwra vao khai thac trong giai doan tir ném 2030 dén nam 2032,

SIF KIEN SAU NGAY KET THUC NIEN D0 KE TOAN

Chuyén di Chi nhinh Téng Cang ty Hang khang Vigt Nam - CTCP- Cang ty Bay Dich vu Hang
khéng ("VASCO") sang mé hinh céng ty trach nhiém hiru han mét thanh vién do Téng Céng ty

nam giir 100% vin

Theo Mghj Quydt 56 45/MQ-HBQT/TCTHK ngay 09 thang 01 ndm 2026 va viéc thanh ldp Cong ty TNHH
MTV VASCO, Hii ding Quén tri cha Tong Cong ty 98 phé duydt chi trudng thanh Wp Cong ty TNHH
MTV VASCO trén oo i sdp x8p, th chire lai Chi nhdnh Tdng Cong ty Hang khong Viét Nam - CTCP -
Cang ty Bay Dich vy Hang khéng clng nhu chi truigng va phudng dn gop vin déu hu vao VASCO.
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tigp theo) MAU SO B 09-DN/HN

Xung dit tai Trung 86ng

Cude xung dft & Trung Ddng gilra Mi-Israel-Iran phét sinh tir ngay 28 thing 02 ndm 2026 tao ap Wi
dang ké d&i vai nganh van tai hing khéng bao gom téng thi gian di cic qubc gia Chau Au, tang chi

tai chinh hop nhat kiém toan

kel phi nhign lidu d8uvio, phibao hiém... Téng Cong ty dang theo d&i s&t sac d1&n bidncda tinh hinh dla
(&} chinh trf tal Trung Bdng va thye hidn trign khai cde bién phap pho hop ahdm duy 10 cde dudng bay
§ k&t nBi hang khdng cdc qubc gla, dam bao hoat ddng giao thuong, du lich va d6i ngoal cla dat nudc,

cing nhif duy tri cac duding bay quan trang ndi dia dé phiye vu di 1ai coa nguttd dan trong nuidc,

H& Xuan Tam Tran Van Hitu
Nguei Llap bigu K& todn tru'ding Téng Glam ddc

MNgéy 30 thang 3 ndrm 2026
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