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BAO CAO PANH GIA CUA THANH VIEN PQC LAP
HOQI PONG QUAN TRI NAM 2025

Trong nam 2025, HDQT VNA co6 tat ca 7 thanh vién, trong do, ¢6 01 thanh
vién doc 1ap HPQT (duogc bau vao HPQT ngay 14/12/2021). Toan bo thanh vién
HDQT tham gia tich cuc vao cac hoat dong dinh hudéng, kiém soat tuan thi, phan
bién chién lugc va dam bao tdt cac thong 1€ quan tri cong ty chuin muc.

1. V& viéc td chirc cac cudc hop HDQT
Céc cudc hop cua HPQT da dugc tri¢u tap va thuc hién véi lich trinh cu
thé, chuan bi tai liéu chu d4o, theo dung cac nguyén tic. Noi dung cac cudc hop
dugc cac thanh vién HDQT thédo luan, phan bi¢n, danh gia dﬁy du va can trong dé
dua ra cac dinh hudng, giai phap t6t nhat cho VNA.

Céc van dé lién quan dén chién luoc va hoat dong san xuat kinh doanh,
tinh hinh tai chinh, ban hanh cac quy ché quan Iy...déu duoc thao luan cu thé giira
HPQT va TGP. Qua trinh thuc thi hoat dong ctia VNA duoc dién ra theo quy ché
phan quyén rd rang, ludn duoc phén tich, nhan dién rai ro mot cach kip thoi nhim
dam bao sy 6n dinh, an toan, tuan thi theo quy dinh ctia phap luat cling nhu dat
dugc ké hoach do HDbQT va bPHDBCD thuong nién da dé ra.

Céc dau tu cho chién lugc moéi déu duoc nghién ctru doc 1ap, co co sé
khoa hoc va phan bién gitta HDQT va Ban Giam doc.

2. Vé viéc giam sat TGP va cac thanh vién khac trong Ban Giam déc
Vé téng thé, HDQT da thuc hién tdt cong tac giam sat ddi voi Ban Giam
ddc, dam bao hoat dong cia VNA ludn duogc kiém soat chat ché dé di ding
hudng chién lwge va diéu chinh cac quyét dinh kip thoi khi thue tién yéu cau.

Thanh vién HPQT giit chic danh Tong giam ddc da thudng xuyén tham
du cac cudc hop dinh ky va bat thuong cua Ban Giam dbc. Cac quyét sach cua
Ban Giam dbc duoc phan tich, phan bién va tham van tir HDQT nhim c6 giai
phép ti uu cho loi ich cia VNA. Qua d6, HPQT ludén niam rd tinh hinh hoat
dong cua VNA cling nhu dugc cap nhat nhanh nhét céc yéu cau tur thuc té.

HDQT dic biét quan tdm dén cac giai phap quan tri rai ro, nhdm hd tro
ban diéu hanh nhan dién sém cic van dé giap VNA duy tri tinh bén viing, on dinh
trong hoat dong, bao v¢ loi ich cua nha dau tu.
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3. Danh gia chung hoat dong cia HPQT
Céc cong viéc cua HPQT da thyc hién trong nam 2025 tap trung ding
theo Nghi quyét ciia PHDPCD dé ra va tuan tha Diéu 1é cong ty, Quy ché quan tri
va cac thong 1& chuan myc Quan tri cong ty.

Tat ca thanh vién HDQT c6 tinh than trach nhiém cao, c6 tinh chuyén
nghiép cao, rd rang vé trach nhiém duoc phan cong trong viéc bao vé loi ich cia
VNA va can trong trong viéc thuc hién vai trd ctia minh.

HPQT d3 dé xuat nhidu giai phap hiéu qua, kip thoi gitp Ban giam ddc
vuot qua mot s6 thach thuc trong qua trinh van hanh doanh nghiép, thuc hi¢n tbt
vai trd giam sat va kiém soat dé dam bao tiéu chi tuan tha phap luat duoc VNA
tuyét ddi ton trong.

HDQT d3 lanh dao va quan Iy VNA hoan thanh céc chi tiéu ké hoach va
tang trudng nim 2025, thuc hién tot nghia vu d6i véi ngan sach Nha nude, mang
lai hiéu qua cao cho cb dong va cai thién thu nhap cho ngudi lao dong.

Tran trong kinh trinh.
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EVALUATION REPORT BY THE INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS FOR 2025

In 2025, the Board of Directors (BOD) of Vietnam Airlines (VNA)
comprised a total of 7 members, including 01 Independent member (elected to the
BOD on December 14, 2021). All BOD members actively participated in
providing strategic direction, ensuring compliance oversight, engaging in
constructive debate, and upholding sound corporate governance practices.

1. On the Organization of BOD Meetings

BOD meetings were convened and conducted according to a clear
schedule, with well-prepared documentation and in full compliance with
governance principles. The meeting agendas were thoroughly discussed, critically
reviewed, and carefully evaluated by BOD members to identify and determine the
most appropriate directions and solutions for VNA.

Key matters related to strategy, business operations, financial
performance, and the issuance of internal management regulations, etc. were
specifically discussed between the BOD and the Chief Executive Officer (CEO).
VNA'’s operations were implemented under a clearly defined delegation
framework, with timely risk identification and analysis to ensure operational
stability, safety, legal compliance, and the achievement of targets as set forth by
the BOD and the Annual General Meeting of Shareholders (AGM).

All strategic investment proposals were independently researched,
scientifically grounded, and subjected to critical evaluation and discussion
between the BOD and the Executive Board.

2. On the Supervision of the CEO and Executive Board Members

Overall, the BOD effectively fulfilled its supervisory function over the
Executive Board, ensuring that VNA’s operations remained tightly managed and
aligned with the company’s strategic orientation, while promptly adapting
decisions in response to real-world demands.

The BOD member concurrently serving as CEO regularly attended both
scheduled and ad-hoc meetings of the Executive Board. Executive decisions were
reviewed, discussed, and consulted with the BOD to ensure optimal solutions in
VNA'’s best interests. This process enabled the BOD to stay well-informed of
VNA'’s operational status and to quickly respond to practical developments.
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The BOD placed special emphasis on risk management strategies,
supporting the Executive Board in the early identification of potential issues to
maintain VNA’s operational sustainability and stability while protecting the
interests of investors.

3. General Assessment of the BOD’s Performance

In 2025, the BOD’s activities were fully aligned with the resolutions of
the AGM and conducted in accordance with the Company Charter, Corporate
Governance Regulations, and best practices in corporate governance.

All BOD members demonstrated a strong sense of responsibility, high
professionalism, and a clear understanding of their assigned roles in safeguarding
the interests of VNA. They exercised due diligence in performing their duties.

The BOD proposed timely and effective solutions that helped the
Executive Board overcome various operational challenges and effectively
fulfilled its supervisory and control responsibilities, ensuring VNA’s full
compliance with applicable laws and regulations.

The BOD successfully led and managed VNA to achieve the company’s
2025 targets and growth objectives, fulfill its obligations to the State budget,
deliver strong returns to shareholders, and improve employee income.

Respectfully submitted.



