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930/TTr-TCTHK-HDQT Ha NOV, ngay 13 timing 7 nam 2021 

TO TRiNH 
Cac not dung trinh Dvi hOi dong co (long thtro'ng nien liana 2021 

de bieu quyet thong qua tai Dvi hOi 

Kinh giri: Dai hoi dOng co &rig thuang nien nam 2021 
Tong Ong ty Hang khong Viet Nam - CTCP 

HOi d6ng quan tri TOng cong ty Hang khong Viet Nam kinh trinh Dai hOi 
dOng co gong thueyng nien nam 2021 de xem )(et, flak, Juan va thong qua cac not 
dung sau: 

1. Quy the to chirc Dal hoi, Quy the b'au cir; 
2. Bao cao SXKD nam 2020 va ke hoach SXKD nam 2021; 
3. Bao cao tai chinh nam 2020 da dugc kiem toan; 
4. Bao cao hog d'Ong cua HDQT nam 2020 va dinh huong nam 2021; 
5. Bao cao cua BKS ve ket qua kinh doanh cua Cong ty, ket qua hog dOng 

cua HDQT, IOng Giam dOc; 
6. Bao cao tu,danh ket qua hog dOng 	BKS va thanh vien BKS; 
7. Bao cao tien luong, thit lao cua HDQT, BKS thuc hien nam 2020 va ke 

hoach nam 2021; 
8. Phuang an phat hanh co phan de tang von dieu le cho TCT; 
9. 04 van ban phap 13'T thuc tham quyen cua DHDCD bao 	d'Oi, be) 

sung Dieu le TCT, Quy the not bO ye van tri cong ty, Quy the hog &Ong 
HDQT, Quy the hog &Ong BKS; 

10. Phuang an lira chgn cong ty kiem toan Bao cao tai chinh giai doan 2022-
2024; 

11. Phuang an kien toan nhan sir BKS; 
12. Chu truang ban 6 tau ATR72 de thay the bang dOi bay phan lgc khu vuc; 
13. Dir thao Nghi guy& DHDCD. 

(Cac not dung chi flit bao cao DHDCD trinh bay tai cac Phu lyc Binh kern) 

Tran tr9ng kinh 

Noi nhiin: 
- Nhu tren; 
- Ltru: VT 



4.1‘  VietnamAirlines 

TONG CONG TY HANG KHONG VItT NAM - CTCP 

TAI LIEU HOP 
DAI HO' DOING CO WONG THVONG NIEN NAM 2021 

HaM)i, thang 7 nam 2021 



Vietnam Airlines 
Chtro'ng trinh hop DHDCD thirimg nien 2021 

1. Thai gian: Tir 08h30 ngdy 14 thong 7 nom 2021 
2. Dia diem: Till Cong doan TCTHK 

TWA gian Chuang trinh DHDCD 

07h30 - 08h30 Don tiep dai bieu, kiem tra to cach co &Ong va phat tai lieu hop 

08h30 - 09h00 

Thu tuc khai mac 

Thong qua Chuang trinh va Quy the to chtrc Dai hOi 

Giai thi'eu Ban Chu toa va Ban thu k 'y, bau Ban kiem phieu 

09h00 - 11h45 

Cac not dung dm Dai hOi: 
- 	Bao cao Ket qua hog dOng SXKD nom 2020 va k'e hoach SXKD 

nom 2021; 
- 	Bao cao tai chinh nom 2020 da duoc kiem toan; 
- 	Bao cao hog dOng dm HDQT nom 2020 va dinh huemg hog dOng 

nom 2021; 
- 	Bao cao dm BKS ve ket qua kinh doanh caa Cong ty, ket qua hog 

dOng cita HDQT, TOng Giam dOc; 
- 	Bac, cao tir danh gia ket qua hog dOng dm BKS va thanh vien BKS; 
- 	Bao cao tien luang, thit lao cita HDQT, BKS thuc hi'en nom 2020 

va ke hoach nom 2021; 
- 	Bao cao Quy the bau dr KSV; 
- 	Bac, cao Phuang an kien toan nhan six BKS; 
- 	Bao cao Phuang an pilaf hanh co phan de tang von di'eu le cho TCT; 
- 	Bao cab Chu truang ban 6 tau ATR72 de thay the bang dOi bay 

phan luc khu vuc; 
- 	Bao cao Phuang an lira chon cong ty kiem toan Bao cao tai chinh 

giai doan 2022-2024; 
- 	Bao cab 04 van ban phap 17 thuOc tham quyen dm DHDCD: Sira 

doi, b6 sung Dieu le TCT, Quy the not bO ve quart tri cong ty, Quy 
the hog dOng caa HDQT, Quy the hoot dOng cila BKS. 

11h45 - 12h00 
Cong bo ket qua bieu quyet cac not dung 

Cong I:16 Bien ban va Nghi guy& Dai hOi 

12h15 Be mac 



Dai hoi di3ng co d8ng thtrOng nien nam 2021 
Tong cong ty Hang khOng ViOt Nam (Vietnam Airlines) VietnamAirlines 

QUY CHE TO CHtfC DAI HOI BONG CO BONG THUtiNG NIEN 
NAM 2021 CUA TONG CONG TY HANG KHONG VIVI' NAM - CTCP 

Kinh 	Dui ht3i d4ng co dong thuifng nien nam 2021 

Dv did° Quy ch6 to chirc DHDCD thuOng nien nam 2021 cua TCTHK dugc xay 
dirng tren co sa tuan thu cac quy dinh tai Dieu TCTHK, Quy the not bO ye quail tri 
cong ty va 1(6 thira Quy ch6 to chirc DHDCD dal dugc thong qua tai cac ky DHDCD 
truo.c day. 

HOi d6ng guar' tri TCTHK kinh trinh Dai hOi d6ng co dong thueng nien nam 2021 
thong qua Quy the to chirc DHDCD thuOng nien nam 2021 nhu.  sau: 

Chuang I 
NHIXNG QUY DINH CHUNG 

Dieu 1. Pham vi dieu chinh va dOi twang ap dung 

1. Quy ch6 nay ap dung cho yi& to chirc ya di'eu hanh cuOc hop DHDCD thuorig 
nien nam 2021 (g9i tat la Dai hOi) cua TCTHK. 

2. Quy ch6 nay quy dinh cu the quy&I va nghla vu cua c6 dong, dai dien dugc fly 
quyen cua co &Ong ya cac ben tham du Dai hOi;,dieu kin, the thirc tien hanh Dai 
hOi ya bieu quyet thong qua cac van de thuOc tham quyen cua Dai hOi. 

3. Co &Ong, dai dien dugc fly quyL cua c6 (long \fa cac ben tham gia Dai hOi c6 trach 
nhi@'n thvc hien theo cac quy dinh tai Quy ch6 nay. 

Dieu 2. Muc tieu 

1. Dam bao nguyen fac cong khai, minh bach. 

2. Tao di'eu ki@.ithu4n lgi a Dai hOi din ra thanh cong ya tuan thu cac quy dinh cua 
phap 14t. 

Chuang II 
DIEU KIEN THAM DIr DAI HOI, QUYEN VA NGHIA VI; 

CUA CO BONG, CAC BEN THAM Did BAI HOI 

Di&I 3. Di'eu kien tham dty Dal h0 

Co dong co ten trong danh sach c6 dong tai ngay clang ky cu6i cong c6 quy'n tivc tip 
tham dir hoac fly quyen bang van ban cho mot hoac mot so ca nhan, to chirc khac dv 
hop Dai hOi theo quy dinh cua Quy ch6 nay, Di&T le TCTHK \fa quy dinh cua phap 



ai HA ding c8 d8ng throng nien nam 2021 
6ng eking ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines 

ieu 4. Quyen cua co (long khi tham dir Dai KA 

Co (king c6 quyen thao Juan va bieu quyet tat ca cac van de thuoc tham guy& dm 
DHDCD theo quy dinh tai Dieu le TCTHK, Luat Doanh nghiep s('') 59/2020/QH14 
va cac van ban quy pham phap luat c6 lien quan. 

Co dong, ngueYi dai dien theo uy quyen cua co &rig la to chirc c6 the tham dir Dai 
11(5i theo mot trong cac hinh thirc sau day: 

2.1 Trvc tiep tham du h9p Dai 

2.2 Uy quyen bang van ban cho mot hoac mot s'6 ca nhan, to eh& khac dir h9p 
Dai hoi. Truong hgp co dong la chirc chua CO nguai dai dien theo fty quyen 
theo quy Binh tai Khoan 3 Dieu 27 Dieu le TCTHK thi fly quyen cho ca nhan, 
to eh& khac tham du Dai hOi. Truong hop co nhieu bon 01,  nguoi dai dien 
theo quyen thi phai 'the dinh cu the so co phan [va so phieu Mu] dugc fly 
quyen cho moi nguai dai dien. 

Dugc TCTHK thong bao cong khai not dung, chuong trinh Dai 

Sau khi clang ky tham du h9p Dai hOi v6i Ban kiem tra to cach co dong, moi co 
(long, dai dien dugc uy quyen cua CO &rig dugc nhan The bieu quyet [va Phieu 
bau cuJ (trong do ghi so clang ky,,  ho va ten dong, h9 va ten dai dien dugc fly 
quyen oh co dong va so phial bieu quyet/ [so phieu Mu] dm co (long d6). 

Gia tri Neu quy& dia. The bieu guy& tuong Ung vOi ty le so co phAn co quyen 
bieu quyet ma nguoi do ser hiru hoac dai dien then clang tham 	Dai he;)i teen 
tong so co phan co quyen bieu quyet 	cac dai bieu co mat tai Dai hoi. [Trithng 
hop bau KSV, gia tri bieu quyet cna Phieu bau cir cltroc tinh bang tong so phieu 
bau, ,ttrang irng vai tong so có phan 	(hoac &roc ity quyen) co quyen bieu 
quyet nhan vai so thanh,vien &roc bau; CO dong, dai diftt &roc it)) quyen ci:ta co 
(long có quyen don het tong so phieu bau cita minh cho mot hoac mot so irngvien] 

Co dong, ngued,  dai dien theo 	quyen 	c6 (long la to chirc hoac ngueyi dugc 
uy quyen dm co' dong den du Dai he5i sau khi cue)c h9p khai mac c6 quyen clang 
k 'y ngay, sau do co quyen tham gia va Mai quyet ngay nhung Chu t9a khong co 
trach nhiem climg Dai hi)i de cho nhang ca nhan nay clang V. „Hieu lvc 	cac 
dgt bieu quyet dd. tien hanh truac do se khong thay clOi. Ban Kiem phieu co trach 
nhiem cong so co phan,c6 quyen Metz quyet cua CO (long, ngueri dai dien theo fly 
quyen 	co dong la to chile hoac nguen dugc uy quyen cua co (long den muon 
vao tong s'6,cei phan CO quyen bieu quyet tai Dai 	de tinh 	thong qua cac 
not dung bieu quyet o phan sau. 

Thvc hien cac quyen khac theo quy dinh dm Dieu le TCTHK, Luat Doanh nghiep 
s'6 59/2020/QH14 va cac van ban quy pham phap luat c6 lien quan. 

. A  ten 5. Nghia vu ctia co dong khi tham dir Dai hoi 

CO' &rig, nguari dai dien theo uy quyen cua c6 &mg la to chirc hoac nguati dugc 
uy quyen dm co Tong den dir Dai hoi phai mang theo cac giay to sau: 
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Dai h6i ding c6 &Ong thuOng nien nam 2021 
Tong cong ty Hang khong Viet Nam (Vietnam Airlines) ZOLVietnam Airlines 

1.1 Thu mai (neu c6); 

1.2 Gidy chi:mg minh nhan dan ho4c The can cuarc cong dan hoac HO chieu ho4c 
chirng thuc ca nhan hop phap khac; Gidy chirng nhan clang Ig7doanh nghiep 
hoac tai lieu phap 17 tuang ducmg; 

1.3 Van ban Uy quyen tham du Dai hOi: 

a. Thong bao chi dinh nguoi dai dien theo ity quyen cua co &mg la to chirc theo 
quy dinh tai Khoan 3 Dieu 27 Dieu le TCTHK. Nguoi dai dien theo fly quyen 
ciia co ding la to chirc khong dugc uy quyen tiep cho ca nhan, to chirc khac 
du h9p Dai hOi trir truing h9p dugc co ding ld to chirc 	5f; ho4c 

b. Gidy uy quyen theo quy dinh cua phap luat ve dan sir, trong do neu ro ten ca 
nhan, to chirc dugc uy quyen va so lugng co phan dugc ity quyen, not dung 
uy quyen, pham vi ny quyen, th6i han ity quyen, chit ky ciia ben uy quyen va 
ben dugc uy quyen. Truing h9p uy quyen lai thi nguoi tham du h9p phai 
xuat trinh them van ban ity quyen ban dau dm co Tong, nguoi dai dien theo 
Uy quyen cua CO &Ong la to chirc (neu truck do chua (Tang 1(3% vii TCTHK). 

CO &rig chi dugc chinh thirc tham du va bieu guy& tai Dai 11'6i sau khi da thuc 
hien cac thu tvc clang 14 Va chirng minh to cach CO (long, dai dien dugc Ay quyen 
ciia co ding la hgp le vii Ban Kiem tra t-tx each co &Ong. 

2. Truing hgp co Tong da huy/ ch'dm dirt viec iiy,quyen cho dai dien dugc ilyrquyen 
nhung TCTHK khong nhan dugc thong bao bang van ban ve viec hiiy/ cham dirt 
uy quyen do truerc gio khai mac cu'Oc h9p Dai hOi ho4c truac khi cuOc hop dugc 
trieu tap,lai thi co &Ong dO khi tham Dai h'6i khong dugc nhan The bieu quyet 
[va Phieu bau 	Dai hOi neu dai dien dugc quyen cila co ding (Id ldm thu 
tpc nhan The bieu quyet [va Phial bau cir] 

3. Trong thari gian diL ra Dai hoi, co ding, dai dien dugc fly quyen cda co Tong phai 
nghiem tiic chap hanh not quy tai cuOc hop Dai hoi, tuan thu theo six huong dan, 
dieu khien cua Chu t9a, ton trong ket qud lam viec cua Dai hOi, ung xir van minh, 
lich six, khong gay mat trat 

4. CO ding, dai dien dugc ity quyen cua co &Ong tham du h9p Dai hOi phai chap hanh 
nghiem chinh Quy the nay, neu vi pham thi tuy theo mirc dc) cu the Chii t9a se 
xem xet va c6 hinh thAc xir 13'T theo Diem b Khoan 7 Dieu 146 Luat Doanh nghiep 
so 59/2020/QH14. 

5. Truing hgp vi 13'T do CO ding, dai dien dugc 	quyen 	co (long phdi thi kh6i 
cuOc hop truarc khi Dai 	bieu quyet thi ca nhan nay co trach nhiem lien he vai 
Ban Kiem phi'eu de thong bao 3'T kien cua minh bang van ban ve nhung van de bieu 
quyet tai Dai h()i. Truing h9p,roi cu'Oc h9p truck khi Dai h'Oi bieu quyet 	khOng 
thOng bao vai Ban Kiem phieu thi, coi,nhu co 'Jong, dai dien dugc 	quyencua 
co Tong ding 3'T vai tat cd nhang van de dugc bieu quy'et tai Dai hOi. 

Dii&I 6. Quy&I Ara nghia vu dm Ban ki6m tra ttr each co gong 
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ai h6i d6ng c6 (long thu6ng nien nam 2021 
Ting ding ty Hang kh6ng Viet Nam (Vietnam Airlines) 
• 

VietnamAirlines ii-ej 

Ban Kiem tra tu cach c6 dong du Dai hOi (sau day goi fat la Ban Kiem tra tu each 
co dong) có 04 thanh vien do HDQT TCTHK chi dinh va dugc giai thieu vai Dai 
hOi, có chirc nang va nhiem vu sau: 

1.1 Kiem tra tu cach dix hop dm cac c6 dOng, dai dien dugc fry quyen cfra co 
&Ong dixa tren cac tai lieu ma ho,xuat trinh: Chirng minh nhan dan hoac The 
can mac cong dan hoac Hg chieu hoac chimg thuc ca nhan hop phap kirk; 
Giay chung nhan clang 1()'7 doanh,  nghiep hoac tai 	phap tuang duang; 
Thu meri h9p; Van ban fry quyen tham du Dai hOi va cac tai lieu khac kern 
theo (nett co). 

1.2 Phat The bieu quyet, [Phiiu be'iu cid va cac tai lieu cfra Dai hoi cho c6 &Ong, 
dai dien dugc fry quyen cua co &Ong. 

1.3 Tgng hop ket qua kiem tra va bac, cao truac Dai hgi ve ket qua kiem tra tu 
each cac co (long, dai dien dugc fry quyen cfra co Tong tham du Dal hOi. 

Ban Kiem tra tu each c6 &Ong có quyen lap bO phan gifip viec de hoan thanh nhiem 
vu cfra Ban. 

Truerng hop ngueri den dix h9p khong có day du tu each tham du Dai hOi thi Ban 
kiem tra tu cach co dong có quyen tir choi quyen dix hop cfra ngtrai do, tir choi cap 
The bleu quyet va tir choi viec phat tai lieu dm Dai hgi. 

ieu 7. Quyen va nghia y9 ciia Chu t9a va Ban Chit t9a 

Chu tich HDQT TCTHK lam Chit'  toa Dai hOi va co quyen han, trach nhiem nhu 
sau: 

1.1 Chili tri, dieu khien Dai hOi; chit toa tien hanh cac cong viec can thiet de dieu 
khien Dai hOi mot each hop le, co teat tu, va dam bao Dai hOi phan anh dugc 
mong muon cfra da so co dong, dai dien dugc fry quyen cfra co &rig tham 
du. 

1.2 Quyet dinh ve trinh tix, thu tuc hoac cac six kien phat sinh ngoai chuang trinh 
cfra Dai hOi. 

1.3 Huang clan Dai hgi thao Juan, lay )'T kien bi'eu quyet cac van de trong not dung 
chuang trinh cfra Dai hOi. 

1.4 Trinh du thao, ket Juan nhung van de can thiet de Dai hOi bieu quyet. 

1.5 Tra loi hoac chi dinh thanh vien Ban Chu t9a tra loi nhang van a do Dai hOi 
yeu cau. 

1.6 Tri hoan Dai figi den mgt thgi diem kirk hoac thay dgi dia diem h9p bat cir 
luc nao pha h9p vai quy dinh dia. Dieu le TCTHK ma khong can lay 3i kien 
cfra Dai hoi neu nhan thay rang: 

a. Dia diem h9p khong co du ch8 ng6i thu4n tien cho tat ca cac thanh vien 
du hop; 
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Dail* d6ng c6 dong diming nien nam 2021 
T6ng cong ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines -15 

b. Cac phuang tien thong tin tai dia diem h9p khong bao dam cho cac co 
(tong, Tai dien dirge Uy quy'en cua co &Ong dv h9p tham gia, thao Juan 
va bieu quyet; 

c. Hanh vi cua nhung nguoi c6 mat can tra ho4c c6 kha nang can trar diL 
Bien c6 trat to cua cuOc h9p; hoac 

d. Sir tri hoan la can thiet de cac cong viec cua Dai h9i dugc tien hanh mot 
cach hap le. 

1.7 Chi' t9a Dai hoi c6 quyen: 

a. Yeu cau tat ca cac thanh phan d? hop chiu sv kiem tra hoac cac bien 
phap an ninh hap phap, h9p ly khac; 

b. Yeu cau ca quan c6 tham quyen duy tri trat tv cuOc h9p, trvc xuat nhang 
nguoi khong tuan thu quyen dieu hanh cua Chil t9a, coy gay roi teat tcr, 
ngan can tien hanh cuoc h9p hoac khong tuan thu cac yeu cau ve kiem 
tra an ninh ra khoi Dai 

2. Ban Chu t9a co te'yi da 05 thanh vien duac gioi thieu vai Dai 11'9i theo de nghi cua 
Chu t9a. Ban Chi' t9a c6 chirc nang chic nang giup Chu t9a dieu hanh Dai 

Di&I 8. Qu)4n va nghia vu ciia Ban Ki6m phi6u 

1. Ban Kiem phieu co 03 thanh vien, Om 01 Trueyng ban va 02 thanh vien do Dai 
h9i bieu quyet thong qua theo de nghi cua Chu t9a. 

2. Dieu kien lam thanh vien Ban Kiem phieu: 

2.1 Thanh vien Ban kiem phieu khong phai la thanh vien HDQT, KSV hoac irng 
vien KSV. 

2.2 Thanh vien Ban kiem phieu khong phai la thanh vien Ban Giam d'6c cua 
TCTHK. 

2.3 Thanh vien Ban kiem phieu khong phai la nhung ngued CO lien quan vai 
nhang doi tuang neu tren. 

3. Ban Kiem phieu co quyen lap mot 13.0 phan giup viec de hoan thanh nhiem vu cua 
Ban. 

4. Ban Klein phieu co nhiem vu: 

4.1 HuOng dan c'6 (long, dai dien duac ily quyen,ciiac6 &Ong tham dkr Dai he;Yi 
each sir diking The bleu quyet; thirc hien viec dem,so The bieu quyet theo timg 
loaf: Tan thanh, Khong tan thanh, Khong coy kien ngay sau khi Dai hoi bieu 
quyet. 

4.2 Ghi nhan ket qua Wet' guy& cua cac c6 Tong, dai dien dtrac uy quyen cua co 
Tong doi vOi cac van de °Iliac lay 3'7 kien thong qua tai Dai hoi. 

4.3 Te'yng hop va bao cao Chu t9a ket qua bieu guy& cac van a dia. Dai hoi. 
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ai hOl ding c6 (long thirong nien nam 2021 
ong cong ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines rJ 

4.4 Wau KSV, Ban kiem phieu co nhiem vu: 

a. Kiem tra va cong bO danh sach cac irng vien BKS, 

b. Hyrong dan nguyen tae, the le bdu KSV theo Quy the bdu cir KSV,. 

c. Tien hanh thu, kiem dem Phieu bdu cir cita cac co ding, dai dien &roc 
fiy quyen cita co (tong theo dying so co phanva quyen bi eu quyet cfia tirng 
CO &Ong, dgi dien citroc fiy quyen cfia co (tong,. 

d. Kiem tra, giam sat viec bo phieu cfia cac co ding, dgi dien dtroc ity quyen 
cita co gong; 

e. Thar hien kiem phieu, ldp Bien ban kiem phieu va bao cao ket qua kiem 
phieu &troy Dai hOi; 

f Ban giao lgi Bien ban kiem phieu va toan bO Phieu bdu cir cho Ban Thu' 
195 Dai koi; 

Cang Chit toa Dai hOi xem xet va giai quyet khieu ngi, to cao ve cac irng 
vien, kit qua bdu (neu co) va bao cow de DHDCD quyet dinh. 

4.5 Thuc hien cac nhiem vu dugc giao khac. 

ieu 9. Quyen va nghia vu cilia Ban Thu 147 DO hoi 

Ban Thu V Dai h6i có 03 thanh vien, g6m 01 Tru6ng Ban va 02 thanh vien do 
Chu toa 

Ban Thu V Dai h6i thus hien cac cong viec trg 	theo phan cong dia. Chu toa 
nhu: ghi chop Bien ban ye dien bien cu6c h9p Dai h6i, phan anh trung thuc, chinh 
xac, day du not dung Dai h6i trong Bien ban va Nghi quyet Dai h6i; trinh bay 
truck Dai h6i ve Bien ban va Nghi quyet Dai hoi. 

Ban Thu ky Dai h6i co quyen lap mot b6 phan giup viec de hoan thanh nhiem vu 
dm. Ban trong viec ghi chop dien bien eu6c h9p, cac not dung cau h6i, y kien chat 
van cua co thing va tra lai. 

Chuang III 
TRiNH Tir TIEN HANH DAI HOI 

ieu 10. Dieu ki0 va each thine tien hanh Dal h(ii 

Cu6c hopai,h6i dugc tien hanh khi co s6 c6 &Ong du ,hop dai dien it nhat 65% 
tong so coO phan co quyen bieu quyet theo danh sach co gong co quyen tham du 
Dai h6i ho'ac uy quyen cho ca nhan, to chine khac tham du Dai h6i. Ban kiem tra 
to each CO (long thong bao lugng ding tham du, tong so co phan có quyen 
bieu quyet ma cac CO ding dai dien va ty le tham din de Dai h6i có the tien hanh 
theo quy dinh. 

Cu6c h9p Dai hoi dg kien dien ra theo lich cu the do TCTHK thong bao. 

g. 
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Dai h'Oi dong c6 thing thtrOng nien na'm 2021 
T6ng ding ty Hang khong Vi6t Nam (Vietnam Airlines) AttkVietnam Airlines 

3. Dai h6i se lan lugt thao Juan va thong qua cac not dung neu tai Chuang trinh Dai 
h6i. Viec bieu quyet thong qua tirng not dung trong Dai h6i dugc thuc hien theo 
the le bieu quyet va thong qua the quyet dinh tai Dai h6i tai Dieu 13 Quy the nay. 

Dieu 11. Chuang trinh, not dung lam viec cua dai hOi 

1 	Chuang trinh va not dung cu6c hop phai dugc Dai h6i thong qua ngay trong phien 
khai mac. Chuang trinh phai xac dinh ro th6i gian doi v6i cac not dung trong 
chuang trinh hop. 

2. Tru6ng hgp thay doi chucmg trinh hop so v6i not dung giri kern thong bao m6i 
hop hoac not dung clang tai tren trang thong tin dien tir cua TCTHK, cac thay dOi 
phai dugc Dai h6i thong qua. 

Dieu 12. Thai) 1u4n va chAt van tai Dai hei 

1. Can dr vao s6 luting c6 &mg, dai dien dugc Uy quyen cua c6 &rig tham du va 
tiled luting cho phep cua Dai h6i, Chu toa Dai h6i co the lua chon phuang phap 
dieu khien cu'6c hop hgp ly nhat. Co &rig, dai dien dugc ny quyen cua co dOng 
tham du Dai h'6i phat bieu y kien thao luan, chat van bang cach gia tay de nghi 
phat bieu va dugc su dong y cua Chu t9a Dai h6i hoac dien vao Phieu cau h6i giri 
cho Ban Chi' t9a. Trong ding mot th6i diem chi c6 mot co Tong hoac dai dien 
dugc uy quyen cila co &rig dugc quyen phat bieu. Tru6ng hgp nhieu co &Ong, dai 
dien dugc uy quyen dm co (long coy kien,ciing luc thi Chu t9a se m6i tuan to 
timg Tong, dal dien dugc quyen dm. co &mg trinh bay Y kien cua minh. 

2. Co dong, dai dien dugc uy quyen cua c6 &rig phat bieu ngAn g9n va tap trung vao 
dung not dung tr9ng tam can trao doi, phu hgp vai chucmg trinh Dai h6i da thong 
qua. N6i dungy kien de xuat cna co dong, dai dien dugc uy quyen cua co &mg 
khong dugc vi pham phap 11*, lien quan den van de ca nhan hoac vugt qua quyen 
han cua doanh nghiep. Chi" t9a. Dai h6i c6 quyen nhac nhor hoac de nghi co dOng, 
dai dien dugc uy quyen dia. co &mg tap trung vao not dung tr9ng tarn can phat 
bleu de tiet kiem died gian va dam bao chat luting than 14n. 

3. D6i vari nhtrng van de dugc chat van, Ban Chi' t9a c6 quyen tra 16i ngay cho c6 
&rig, dai dien dugc Uy quyen caa co dong hoac ghi nh4n y kien dm co &mg, dai 
dien dugc uy quyen cim co Tong deDQT TCTHK trong pham vi tham,quyen 
cua minh tra 16i bang van ban cho coO (long, dai dien dugc Uy quyen 	c6 dOng 
trong thoi han 05 ngdy lam viec ke to khi ket thile Dai h'6i. 

Dieu 13. The le bieu guy& Iva thong qua cac quyet dinh tai Dai hOi 

1. Nguyen tAc bieu quyet: Co &mg c6 the bieu guy& thong qua mot trong nhUng 
hinh thirc sau: 

1.1 Bieu guy& tivc tiep tai Dai h6i bang viec gia The bieu quyet. 

1.2 Bieu guy& thong qua viec cir dai dien tham du va bieu guy& tai Dai h6i. 

I  Twang hop tri6n khai Phi6u bieu guy& to xa, Quy the se dupe sita doi, b6 sung cho phit hop. 
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Cac van de dugc thong qua tai Dai h6i phai dugc s6 c6 dong dai dien tir 65% tong 
so phieu bieu quyet cua cac co &Ong du hop tan thanh, trir nOi dung quy dinh tai 
Khoan 6 Dieu 148 Luat Doanh nghiep so 59/2020/QH14 va Khoan 3 Dieu nay. 

Cac van de quy dinh tai diem a Khoan 3 Dieu 38 Dieu le TCTHK phai dugc s6 c6 
dong dai dien tir 75% tong so phieu bieu quyet dm tat ca cac co &Ong du h9p tan 
thanh. 

[Throng hop bdu KSV, viec bieu quyet cluvc thur hien theo phumg thirc bju clan 
phieu theo quy Binh tai Quy the bau cir KSV &eve Dai hOi thong qua]. 

Hinh thirc bieu guy& cac van 6 khac (ngoai trir bau TV HDQT, KSV): 

5.1 Co &Ong, dai dien dugc ny quyen cua c6 dong bieu guy& timg nOi dung trong 
chuang trinh Dai h6i. 

5.2 D6i vai timg van de can bieu quyet, Ban Chi' t9a se h6i y kien cua c6 &Ong 
theo trinh tu: Tan thanh; Khong tan thanh; Khong coy kien. 

5.3 Cac co dOng, dai dien dugc ny quyen cna co &mg bieu quyet bang cach gia 
The bieu guy& len cao. Throng hop c6 dong, dai dien dugc ny quyen cna c6 
Tong khong gia The bieu quyet thi coi nhu Tan thanh. Voi ttrng van de xin 3'7 
kien bleu quyet, cac co dong, dai dien dugc i y quyen dm co &mg chi dugc 
gio The bieu quyet mOt lan. 

5.4 Viec xac dinh ket qua bieu guy& dugc tien hanh bang cachdem s6 The bieu 
quyet tan thanh, so The bieu quyet khOng tan thanh va , The Neu quyet 
khong coy kien. 

Ban Kim phieu se co trach nhiem kiem phieu va thong bao cho Chu toa Dai hOi 
de cong b6 ket qua tai Dai 

Feu 14. Bien ban h9p D9i h9i, dty than nghi quy6t Dai h9i 

Bien ban Dai h6i: Tat ca cac nOi dung tai Dai h6i phai dugc Ban Thu 1(3'7 ghi vao 
bien ban. Bien ban phai dugc doe va thong qua trunk khi be Inge Dgi h6i. Bien 
ban Dai hOi dugc clang tai tren trang thong tin dien tir cua TCTHK trong thai han 
24 gia hoac giri den tat ca. co &Ong trong thai Ilan 15 ngay ke tir ngay ket thnc Dai 
hOi. 

Can cir Men ban Dai h6i, ket qua bieu quyet, Thu 1(3'T Dai h6i se tong hop s'6 lieu 
va dua vao du thao nghi quyet Dai hOi. Du thao Nghi quyet dugc doc va thong 
qua truck khi be mac Dai h6i. TCTHK thuc hien dang tai Nghi quyet tren trang 
thong tin dien tir cna TCTHK theo quy dinh. 

Bien ban, phi lvc danh sach c6 &rig dang ky du h9p Dai hOi, toan van Nghi quyet 
da dugc thong qua va tai lieu cc') lien quan giri kern theo thong bao mai h9p dugc 
luu giir tai try so TCTHK theo quy dinh. 

8 



Dai hoi cltmg c6 long thuo.ng nien nam 2021 
T6ng cong ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines 

   

Chuang IV 
DIEU KHOAN KHAC 

Dieu 15. Trtrimg hyp to chiirc 	hOi khong thanh 

1. Truong hgp cu6c hop Dai h'6i ran thir nhat khong du dieu kien tin hanh theo quy 
dinh tai Dieu 10 dm Quy the nay thi viec trieu tap h9p lan thir hai phai dugc thgc 
hien trong tiled han 30 ngdy, ke tir ngdy cu6c hop lan thir nhat dg dinh khai mac. 
Cu6c hop ctia,Dai 	lan thin hai dugc tien,hanh khi co so 	&mg du hop dai 
dien cho it nhat 51% tong so CO phan co quyen bieu quyet cua TCTHK. 

2. Truong hgp cu6c h9p trieu tap lan thir hai khong du dieu kien lien hanh theo quy 
dinh tai Khoan 1 Dieu nay thi dugc trieu tap h9p lan thir ba trong then han 20 ngay, 
ke tir ngdy cu6c hop lan thir hai dg dinh khai mac. Trong tn.rong hgp nay, cu6c 
h9p cua Dai h6i duoc tien hanh khong php thu6c vao so phieu bieu quyet cua cac 
co &mg du hop. 

Chuang V 
DItU KHOAN THI HANH 

Dieu 16. Dieu khoin thi hanh 

1. Quy the nay g6m 05 chucmg, 16 dieu, duoc thong qua ngay 14 thong 7 nam 2021 
va c6 hieu lixc ngay sau khi duoc Dai h6i bieu quyet thong qua. 

2. Chu toa chiu trach nhiem dieu hanh Dai h6i theo Quy the nay. 

3. Cac c6 dOng, dai dien dugc uy quyen cua c6 &rig va nhimg nguori tham dir Dai 
h6i c6 trach nhiem thgc hien cac quy dinh tai Quy the nay]. 
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QUY CHE BAU CiY KIEM SOAT VIEN 
TONG CONG TY HANG KHONG VIVI' NAM - CTCP 

Kinh 	Dui hoi dOng co dung thtkrng nien nam 2021 

Du thao Quy chez  bAu cir KSV TCTHK dtrgc xay dung tren ca so tuan thu cac quy 
dinh tai Dieu le TCTHK, Quy che not b6 ye quan tri TCTHK. va ke thira Quy the bau 
cir thanh vien H-DQT, KSV da dugc thong qua tai cac kST DHDCD tru6c day. 

Hgi dgng quan tri TCTHK kinh trinh Dai h6i dgng c6 &rig thuarng nien nam 2021 
thong qua Quy the bAu cir KSV TCTHK nhu sau: 

Dieu 1. Muc tieu 

1. Dam bao tuan tha luAt phap, cac th6ng le tai Viet Nam va phu hgp vai cac quy dinh 
tai Dieu le TCTHK. 

2. Dam bao nguyen tac cong khai, dan chit va quyen lgi hgp phap cua tht ca c6 dung. 

3. Dam bao tinh tap trung, on dinh cua phi'en hop DHDCD thlreyng nien nam 2021 dm 
TCTHK. 

Dieu 2. Pharr vi dieu chinh va dOi tuvng ip dung 

1. Quy the nay quy dinh ve viec btu cif Kiem soat vien (KSV) TCTHK tai DHDCD 
thuong nien nam 2021 (DHDCD). 

2. Quy the nay ap dung d6i 	tht ca c'6 dung s6 hal c6 phAn cua TCTHK hoc nhirng 
ngtr6i dugc Uy quyen tham du hgp le. 

Dieu 3. S6 luvng va tieu chuAn KSV 

1. S6 luting thanh vien Ban Kiem soat (BKS) la 03 KSV. 

2. S6 luting KSV dugc bAu la 01 KSV. 

3. Nhiem kST cua KSV mad dugc tinh tix ngdy dugc DHDCD thong qua ket qua bAu 
KSV va phu hgp vai quy dinh tai Dieu le TCTHK. 

4. Thanh vien dugc de dr hoc tir Ung dr lam KSV phai dap Ung du cac tieu chuAn va 
dieu kien theo quy dinh phap 

Dieu 4. Quyen de dr, u'ng cir KSV 

1. Tru6c va trong cugc hop DHDCD, cac c6 dung nam gift c6 phAn c6 quy'en bieu 
quyet co quyen ggp so quyen bieu quyet cua tUng ngtred Jai v6i nhau de de dr cac 
Ung vien BKS. So luting Ung vien ma moi nhom c6 quyen de cir php thugc vao so 
luting Ung vien do DHDCD quyet dinh va ty le s6 him co phan cUa moi nhom: 

a. Co dung, nhom co dung se( him lir 10% den duoi 30% tong s6 c6 phAn c6 quyen 
bieu quyet ducic de cir toi da 02 (hai) ung vien; 

b. Co dung, nhom co dung s6 hUu tir 30% den clued 40% tong se) c6 phAn co quyen
bieu quyet dugc de dr toi da 03 (ba) ung vien; 
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c. CO dong,,  

	

nhom coCOdong,s6 	tir 40% den du6i 50% tong so c9 phan c6 quyen 
bieu quyet dugc 	cir toi da 04 (bon) *rig vien; 

d. Co dong, nhom co &Ong sa htru tir 50% tong s9 co phan c6 quyen bieu quyet 
tro• len dugc de Cu toi da 05 (nam) irng vien. 

2 Trueng hop so luting cdc ung vien BKS thong qua cir \fa ung cir van khong d* 
so Wang can thiet, BKS throng nhiem c6 the de cu them irng vien hoac to chirc de 
cu theo quy dinh phap luat. Co the BKS duang nhiem de cir ung vien BKS phai 
dugc cong b9 ro rang va phdi dugc DHDCD thong qua truov khi tien hanh de cir. 

tht 5. Ho tham gia a cir, ting cir KSV 

1 I-16 so tham gia de cu, irng cu KSV bao 

a. Don de cu ho4c Dan ung cix (theo mk tai tai lieu hap DHDCD); 

b. So yeu bri lich do ung vien tu khai co dan anh (theo mau tai tai lieu hop 
DHDCD); 

c. Ban sao hap le Giay chung minh nhan dan/ The can mac cong dan hoac HO 
chieu cita irng vien; 

d. Ban sao hop le H9 khau thuong tr* (hoac giay clang 1c3'7tdm tr* dai lidn) de)i veri 
ung vien la cong dan Viet Nam; 

e. Phieu ly lich tu phdp do co quan quan b'T co so' dir lieu ly lich tu phap cap theo 
quy dinh cila Luat ly lich tu phap nam 2009 hoac van ban phdp ly tuong throng 
do nha chat trach nuov ngodi cap; 

f. Ban sao hap Fe cdc bang cap, van bang chirng chi chi:mg nhan trinh do van hod, 
trinh d9 chuyen mon dm ung vien. 

2 Cdc van ban trong ho so ,phai dugc lap bang tieng Viet va/ ho4c tieng Anh. Giay 
tai lieu do co quan co tham quyen cfra nuac ngodi cap phdi dugc hap phap hod ranh 

trir truong ho:p dugc mien hop phap h6a lanh six theo quy dinh cua phdp luat. 

3 Truang hgp de cir, irng Cu truck DHDCD, c9 dong, nhom c9 &Ong phai giri ho so 
de cu, ung cu den TCTHK theo dia chi sau: 

Nguoi phu trdch quan tri - Thu l(3'T TOng cong ty 

T9ng cong ty Hang khong Viet Nam - CTCP 

Dia chi: Se) 200 Nguyen San - Long Bien - HA N9i. 

	

Dien thodi: 024.38272289 	Fax: 024.38722375 

(Neu ho so la ban fax thi phdi gui ldi ban g9c khi dang1(3'7tham truac cu'Oc hop). 

Truong hap de cu, ung cu tai DHDCD thi co &Ong, nhom c9 &Ong 6 Cu, ung cir 
phai cung cap day du ho so de cu, ung cir cho Chit tha de dugc xem xet. 

F&I 6. Up chop cac 	via 
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Dua tren cac Don a cir, irng ctx cua cac c6 dong, nhom c6 dong va cac h6 so kern theo 
cua cac Ung vien, Ban Chi' toa se lap Danh sach cac irng vien dap ung du tieu chuan, 
dieu kien bau lam KSV de cong b6 tai DHDCD. 

Dieu 7. Hinh thtrc va phtro'ng thtic bau 

1. Viec Wau KSV TCTHK se &roc thuc hien theo hinh thirc trvc ti6p, bo phi6u kin tai 
DHDCD theo phuong tithe b'Au d6n phi6u. 

2. M8i co dong, dai dien dixgc fry quyLl cua co dong c6 tong so phi6u biL guy& Wang 
irng v6i tong so co phan se( him hoac &roc uy quyen nhan voi so KSV &roc bau (la 
01 thanh vien) do DHDCD thong qua. 

Vi 	Co dong A so' him 1.000 co phAn, s6 thanh vien BKS bau la 01 thanh vien. 
Co &Ong A se" c6 tong so phie'u bAu tuong ung vai 1.000 phieu cho 01 tang vien 
BKS. 

3. CO &Ong, dai dien throe uy quyL cua co dong c6 quyen don h6t tong s6 quyen bieu 
quyet cua minh cho mot ung vien hoac phan chia tong so phieu cua minh cho mot 
s6 ung vien. 

4. Tong so phieu bau cho cac img vien cua mot co dong, dai dien &roc ity quyen cua 
co &Ong khong vuot qua,t6ng so phieu bau &roc phep 	c6 dong, dai dien duoc 
Uy quyendm co &Ong (bang so co phAn nhan vai so thanh vien &roc bau). 

(Chi ti6t vi du v'e phuong thirc bAu d6n phiL tai Phvlpc dinh kern Quy the nay). 

Dieu 8. To chfic va giam sat bAti cir 

1. Ban Ki'em phi6u: 

a. Viec t6 chirc va giam sat Wau cir &roc Ban Kie'm phie'u thay mat cho Dai h6i 
&mg CO &mg thirc hien theo dung cac quy dinh tai Quy che nay; 

b. Ban Kim phieu co 03 thanh vien, g'Orn 01 Truong ban va 02 thanh vien do 
DHDCD bi'eu quyet thong qua theo de nghi cua Chu toa. 

c. Di'eu kien cua thanh vien Ban Kim 

- Thanh vien Ban ki'ern phiL khong phai la thanh vien HDQT, KSV hoac irng 
vien BKS cua TCTHK; 

- Thanh vien Ban kie''m phi'L khong phai la thanh vien Ban Giam d6c cfra 
TCTHK; 

- Thanh vien Ban kie'm phie'u khong phai la nhfing ngued c6 lien quan v6i 
nhtrng doi Wong teen. 

d. Ban Kim phi6u lap mot b6 phan giup viec de hoan thanh nhiem vu cila Ban. 

2. Ban Kim phi6u phai bao dam tinh chinh tivc, khach quan, bao mat thong tin ve 
viec kiem phieu va bau cir. 

3. Ban Ki'ern phi6u c6 nhiem vu: 

a. Kim tra va cong b6 danh sach cac tang vien BKS; 
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bin quy che ban Cu va huOng dan cach thirc bau cir cho c6 dong; 

c. Ti6n hanh phat, thu, kiem dm Phi6u bau cu cua cac c6 &rig, dai dien dugc fly 
quyen dm co &rig theo dung so co phan va quyen bieu quyet ctia tong co &rig, 
dai dien dugc ily quyen dia. co  &rig; 

d. Kim tra, giam sat v* 1:16 phi6u cua cac c6 &mg, dai dien dugc uy quyen cua 
co &rig; 

e. Thvc hien kiem phieu, lap bien ban kiem phi6u, cong M ket qua kiem phieu 
truac DHDCD; 

Ban giao lai Bien ban kiem phi6u va toan b6 Phi6u bau cir cho Ban Thu 1c)'i Dai 
h6i; 

CUng Chit t9a Dai Mi xem xet va giai quy6t khi6u nai, t6 cao ve cac irng vien, 
k6t qua bau (n6u co) va bao cao de DHDCD quy6t dinh; 

h. Cac nhiem vu lien quan khac. 

Ban Kiem phi6u phai chiu hoan toan trach nhim truov phap luat va DHDCD ve 
viec tuan thit Quy che nay va ve tinh chinh )(de cua ket qua kiem phieu. 

i:tu 11. Phi6u bAu cir va ghi Phi6u bAu cir 

Phi6u bau Cu': 

a. Phi6u bau dr do,  TCTHK phat hanh,,  dugc in th6ng nhat, c6 dau treo ctia 
TCTHK, c6 ghi so dang 1()"7, h9 va ten co dong, h9 va ten dai dien dugc uy quyen 
cua c6 Tong va so phieu bau cita co &Ong do; 

Cob 	dong, dai dien dugc fly quyen cua c6 (long dugc phat 01 Phi6u bau KSV 
theo ma so tham du.  (s6 hau va dugc Uy quyen); 

c. Co dong, dai dien dugc fly quyen cua c6 &rig khi dugc phat Phieu bau phai 
kiem tra lai cac thong tin ghi ten phieu, neu c6 sai sot, co dong, dai dien dugc 
fly quyen ciia co dong phai thong bao ngay cho Ban Kiern phieu doi phieu khac. 

Cach ghi Phi6u bau 

a. Khi d6ng 3'7 bau cho ung vien, c6 dOng, dai dien dugc fly quyen cua c6 dong vi6t 
so phi6u muon bau vao cot "SO phieu bait" tai d6ng tucmg Ung v6i ten tang vien 
do 

b. Neu khong bau cho u'ng vien, c6 dOng, dai dien dugc uy quyen dia c6 &rig 
dien so "0" vao cot "S6 phi6u bau". 

c. Co &rig, dai dien dugc uy quyen cua c6 dOng dir hop c6 the d6n phieu bau cho 
mot hoac mot so irng vien, bau cho tat ca. so irng vien hoac khong bau cho Ung 
vien nao. 

d. T6ng s6 phi6u bau cho img vien,cua mot c6 dong, dal dien dugc fly quyen ctia 
co dong kh6ng dugc vugt qua tong so phieu bau dugc phep dm co &rig, dal 
dien dugc ily quyen cua co &rig do (= so co phan x so thanh vien dugc bau). 

g. 
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3. Phi'L bau cir hgp le khi có du cac diL kin sau day: 

a. Phi'L bau cir cho irng vien có ten trong danh sach va trong pham vi so lugng 
thanh vien can bau dal dugc DHDCD thong qua; 

b. Ring s6 lugng phiL bau nho han hoac bang tong se') phiL bau dirge phep cua 
co dong do (bang so co phan nhan vOi so thanh vien dirge bau); 

c. Khong thu9c trueyng hop quy dinh tai Khoan 4 DiL nay. 

4. PhiL bad cir khong hgp le khi thu'9c mot trong cac trueng hyp sau: 

a. Phi'L khong do TCTHK phat hanh va/hoac khong có dau cua TCTHK; hoac 

b. PhiL gach xod, sira china, 17,9 sung cac not dung khong theo quy dinh (trueeng 
hop viet sai phai doi lai phial moi); hoac 

c. PhiL co ghi them hoac ghi ten khong dung, khong thuO'c danh sach ling vien 
quy dinh tai Dieu 8 Quy the nay; hoac 

d. PhiL có tong s9 quyL da biL guy& cho nhang irng vien vugt qua tong so 
quyen dugc bleu quyet cua CO &Ong do (bao gom quyen sa him va dugc uy 
quyen); hoac 

e. PhiL khong 1(3% ten va ghi ro h9 ten La c9 Tong, dai din dugc uy quy'L cua 
co (tong; hoac 

f. PhiL khong ghi dung huarng dan khi khong bau cho irng 

Dieu 12. BO phieu va kiem phieu 

1. Vic bo phiL dugc bat dau khi vi& phat Phi'L bau cir dugc hoan tat va ket thdc 
khi co &rig, dai din dugc dy quyen cua co &Ong cuoi ding 136 Phieu bau cir yap 
thiing phieu. 

2. Ban Kiem phiL tin hanh kiem tra thong phiL truac six chimg kiL cim cac c9 
dong, dai din dugc dy quyen cua co dong. 

3. Cac c9 dong, dai din dugc uy quy'L cua c9 &rig chi bo phiL vao horn phiL da 
dugc niem phong do Ban Kiem phieu giam sat. 

4. V* kie'm phi'L phai dugc Ban Kiem phiL tin hanh tai phong bO phiL ngay sau 
khi vi& be) phieu ket thuc. Truot khi me( thong phieu, Ban Kiem phieu phai thong 
ke, lap bien ban va niem phong so phial khong sir dung. Ban Kiem phieu khong 
dugc gach xoa, sira chira tren Phieu bau cir. 

Dieu 13. Nguyen tac xac dinh ket qua bAu cir 

1. Ngireyi tang cir KSV,dugc xac dinh theo s'6 phieu bau tinh cao xu'cing thap, bat 
dau tir irng vien có so phieu bau cao nhat cho den khi dd. so  lucmg thanh vien ma 
DHDCD dal bieu quyk. 

2. TruOng,hop CO tir hai irng vien tra len dal ding se) phieu bau nhu nhau,cho, thanh 
vien cuOi ding 	BKS thi nguai nao sa him hoac dai din so.  hau nhieu CO phan 
Ilan se dugc chon. Neu so co phan sa huu hoac dai din so hiru cling ngang nhau 
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Vietnam Airlines rJ 

I 

hoc tat ca cac img vien do khong phai la c6 &Ong cita.,TCTHK thi se chirc bau 
lai trong so cac img vien có so phieu bau ngang nhau de ch9n. 

3 Neu ban Ian 1 khong du se) KSV can bau b6 sung thi DHDCD se tin harth bau tiep 
lan 2 trong so nhang img vier) con lai. 

4 Neu sau khi bau Fan 2 van chua du thi DHDCD se bieu guy& bau lai ran 3 hoc de 
khuyet KSV va bau bo sung trong 1cT hop DHDCD tiep theo theo quyet dinh cua 
Chit toa Dai hgi. 

ieu 14. L4p va cong be; Bien ban kiem phieu 

1 Sau khi kiem phieu, Ban Kiem phieu phai lap Bien ban kiem phieu. 

Bien ban kiem phieu phai c6 cac not dung chit yeu sau day: 

a. Thad gian, dia diem lap Bien ban kiem phieu; 

b. Thanh phan Ban kiem phieu; 

c. Mix dich, not dung be) phieu; 

d. Tgng so c6,dOng co mat va dai dien dugc uy quyen bau cir tai DHDCD; tong 
so phieu bieu quyet da tham gia bau cir, trong do phan biet so phieu bieu quyet 
hgp le va so bieu quyet khong hap le; 

e. Ket qua bau cir; 

f. Chu Icf cita Thanh vien Ban kiem phieu. 

Toan van Bien ban kiem phieu phai dugc Ban Kiem phieu cong b6 truck DHDCD 
va dugc ghi titian vao Nghi guy& cua DHDCD. 

ieu 15. Quyen chAt van 

dc co (long dai dien co &rig co quy'en chat van, khieu nai ve viec bau cir va kiem 
hieu. Chit toa Dal hgi, Ban Kiem phieu cc') trach nhiem giai trinh va lam rO cac chat 
an dm CO &Ong va dugc ghi vao bien ban cugc hop DHDCD. 

ieu 16. Hieu lint ciia Quy the 

uy the nay c6 hieu luc sau khi dugc DHDCD thong qua va chi ap dung cho viec bau 
KSV TCTHK. 

2 

D i h6i d6ng c6 Tong thu?mg nien nam 2021 
T ing tong ty Hang khong Viet Nam (Vietnam Airlines) 
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Dai hOi (16ng co clOng thtrang nien nam 2021 
Tong cong ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines `.:"; 

Phu luc 
HVONG DAN BAU CI KIEM SOAT VIEN 
THEO PHVONGICC BAU DON PHIEU 

(Dinh kern Quy the bju cir KSV TCTHK) 

1. Loai Phieu bAu cir 

- Phi6u mau yang: bau KSV. 

2. BO phieu: B6 Phie'u bau cir vao thimg 

3. Ghi Phieu bAu cir 

M6i, 	, c6 gong co tong s6 phieu bau tuo'ng 	v6i f6ng,s6 co phan c6 quy&I bieu 
quyet (bao 	s6 hal dugc fly quyen) nhan vori so thanh vien dugc bau cua 
BKS. 

Co (tong c6 the chia tong s6 phi6u bau cho tat ca cac irng vien, ho4c d6n h6t tong 
so phieu bau cho mot ho4c mot so img vien nhung tong so phieu bau cho cac tmg 
vien khong dugc vugt qua tong so phieu bau caa co Tong. 

Vi du: 

Gia sir DHDCD bie'u quy6t chgn 5 thanh vien BKS trong tong s6 7 irng vien. Quy 
co &mg Nguyen Van A nam giir (bao gom sg him va dugc uy quyen) 1.000 co phan 
co,  quyen bleu quyet. Khi do tong so phieu bau dm co dong Nguyen Van A la: 
(1.000 x 5) = 5.000 phieu bAu. 

Co &Ong Nguy6n Van A co the bau don phiL theo phuung thirc sau: 

Truimg hyp 1: CO dOng Nguyen Van A chia deu s6 phieu ban cula minh cho 5 
irng vien (twang throng moii ting vien nh4n duvc 1.000 phieu Wan ) 

Stt HQ ten irng vien SO • . Aen bau  phieu 

1.  ffng vien 1 1.000 

2.  l'J'ng vien 2 1.000 

3.  (ing vien 3 1.000 

4.  fing vien 4 1.000 

5.  frng vien 5 1.000 

6.  fing vien 6 0 

7.  1:1'rig vien 7 0 

Tiing s6 phieu ban 5.000 

1 



D i 110i ding c6 citing thmjng nien nam 2021 
T ng cong ty Hang killing Viet Nam (Vietnam Airlines) 

	
VietnamAirlines.1':-; 

True:mg hqp 2: Co (long Nguyen Van A den het s6 phieu bAu cua minh cho 1 
ting vien (gia có (long don het so phieu bau cho Ung vien 2) 

Stt HQ ten t'rng vien A 	A 	A So phieu bau 
ling vien 1 0 
ling vien 2 5.000 

fing vien 3 0 

ting vien 4 0 

fing vien 5 0 

fing vien 6 0 

fing vien 7 0 

Tong se phieu 1:Au 5.000 

Truiing hyp 3: CO clOng Nguyen Van A chia se phieu bAu cua minh cho 7 frng 
vien nhung khOng deu nhau 

Stt HQ ten tilng vien SO phieu ban 

Ling vien 1 3.000 

Ding vien 2 1.000 

fing vien 3 200 

Ling vien 4 200 

Ling vial 5 200 

fing vien 6 200 

fing vien 7 200 
Tong so phieu bAu 5.000 

Truimg hcrp 4: Co gong Nguyen Van A chia so phieu bAu 	minh cho mot se 
ting vien (gia sir don so phieu bau cho 02 lung vien: Ung Wen 2 va Ung vien 3) 

Stt HQ ten Ling vien SO phieu bau 
iing vien 1 0 

fing vien 2 3.000 
Ling vien 3 2.000 
I:J.ng vien 4 0 
Ung vien 5 0 
fing vien 6 0 

Ung vien 7 0 
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Dai hOi (16‘ng CO' dong thuOng nien nam 2021 
Tong song ty Hang khong Viet Nam (Vietnam Airlines) Vietna m Airli nes ei) 

Tiing so phitu bAu 5.000 

  

4. Phitu bAu khong imp le 

Phitu bau Cu khong theo mau quy dinh, khong có dau cua TCTHK. 

Phitu gash xod, sua chita, ghi them hoc ghi ten khong dung, khong thuOc danh 
sash ung vien quy dinh tai Di'eu 6 Quy the nay. 

Phitu có tong so phitu bau cho nhfing ung vien cua co Eng vuot qua tong so 
quyen dugs bieu quyet cita co dong do nam gilt (bao gom so huu va &roc uy 
quyen). 

Cac trtrong hop khac quy dinh tai Quy cht nay. 

3 



Doi h8i dong c8 'Jong thir6ng nien nam 2021 
Tong tong ty Hang kh8ng V* Nam (Vietnam Airlines) VietnamAirlines 

SO YEU LY LICH 
(CURRICULUM VITAE) 

Outh 4x6 
(Photo) 
mat) mai nhAt 
Ong dau giao 
3 ca quan xAc 
han ly lich) 

(anh 
cod 

lai 

2. Gied tinh: 

(Gender): 	 (Male) 	 (Female) 

3. Ngay sinh (Date of birth): ... 	............ ............ ............... .................. 

4. Quoc tich (Nationality): ...... ........................ ..................... ......... ......... 

5. CMND/H6 chieu s6: ........................... ngdy cap: ............... tai:.................................... 

(ID/ Passport number): (date of issue) 	(by) 

  

6. Dia chi thuemg trio (Permanent residence: ............................................. 	..................... 

7. S6 dien thoai lien lac (Tel/Mobile): ................................. ......... 	..................... ............ 

8.  

9. Trinh do chuyen mon (ghi ro truang, nam tot nghiep trtrang, chuyen nganh): 

(Professional qualifications — include college/university, graduation year, majors) 

10. Qua trinh cong tac (nal tong tac, chirc vu, nghe nghiep cid qua tie nam 18 tuai): 

(Enployment history — include name and location of companies, job titles from the age of 18) 

11. Chirc vu cong tac hien nay (Current position): ... ......................................................... 

12. S6 lixong co phieu duvc uy quyen hoac nam gift. 	  co phieu 

(Number of authorized/ possessed shares:  	shares) 
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Dai h6i d6ng co Tong thuong nien nam 2021 
T6ng Ong ty Hang kh6ng Viet Nam (Vietnam Airlines) Alk  Vietnam Airlines (*) 

Toi xin xac nhan lai khai tren la hoan than dung sp.  that. Neu sai toi xin chit' trach nhiem treat 
phap luat. 

(I hereby undertake that the above statements are true. I will take full responsibility for them under 
the law.) 

XAC NHAN* 
(Attestation of Competent Authority) 

ngay 	thcing 	n am 2021 
[place], 	[dd/mm/yy] 
Ngtroi khai (Declarant) 

* Ghi chU (Note): 

So yell ly lich nay phal duoc Thit truang co quan (neu ca nhan clang lam viec tai co quan, to chirc), 

hoac Uy ban nhan clan xa/ phtrang not ca nhan clang ky hi) khau thuemg tru (neu ca nhan khong 

lam viec tai co quan, to chirc) xac nhan. 

This curriculum vitae shall be certified by the Head of company/ organization where the declarant 

is working or Commune-level People's Committee where the declarant registers permanent 

residence (if the declarant is not working for the company/ organization). 
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dOng co dong thuOng nien nam 2021 
'Ong cong ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines 

LONG HOA xA Ho! CHU NGHIA VIVI' NAM 
WO lap — Tg do — I-14nh phfic 

DON DE Cif KIEM SOAT VIEN 

Kinh 	E16i d6ng quan tri T6ng cong ty Hang khong Viet Nam — CTCP 

oi/ChUng toi la c6 dong/nhom c6 dong cUa T6ng cong ty Hang khong Viet Nam — 
TCP, nam 	giix 	 co 	phan 	(bang 

	 ) chi6m 	% tong s6 c6 phan co quyen bleu guy& cua T6ng 
ng ty Hang khong Viet Nam — CTCP, có ten trong danh sach duari day: 

TT Ho va. ten CMND/ HO chieu/ CCCD/ 
GCN DKDN 

So co phan 
nam Ott 

1 
2 

... ... 
T8ng so co phan 

Sau khi nghien dru dir thao Quy the bau cir Kiem soat vien cua Dai h6i d6rig c6 Tong 
thuong nien nam 2021 T6nkcong ty Hang khOng Viet Nam - CTCP (Quy che ball cir), 
toi/chUng toi dong 3'T de cir Ong/Ba có ten trong danh sach duari day,tham gia irng cir 
Kiem soat vien tai Dai h6i dong c6 dong thuOng nien nam 2021 dm Tong cong ty Hang 
khong Viet Nam - CTCP: 

H9 va ten So CMND/ Ho chi6u/,  
CCCD, ngdy cap, no'i cap 

coSo  ph'an 
so. hau Dia chi 

D6ng thoi, chUng toi th6ng nhat CU (ap dung trong tru'Ong hop nhOm c6 &Ong de cir): 

Ong/Ba: 	  

Ma s6 c6 (long (n6u co): 	  

CMND/H6 	chieu/The 	CCCD/ 	GCN 	DKDN 
so. 	  

Ngay car 	 Nai 	 cap. 	  

Lam dai dien nhorn de thvc hien cac thtit tuc de dr Kiem soat vien tai Dai hOi c6 dong 
thlayng nien nam 2021 dia T6ng cong ty Hang kh6ng Viet Nam — CTCP theo dung Quy 
che bau cu. 



flai hei dOng co dong thubng nien nam 2021 
Tong ding ty Hang khong Viet Nam (Vietnam Airlines) ..Vietnam Airlines 

Toi/Chung toi hoan toan chiu trach nhiem ve viec de dr nay va cam kect tuan did nghiem 
chinh cac quy dinh hien hanh cua phap luat va Quy ch6 bau 

	, ngdy thang nam 2021 

Co dong 

Neu co Mug la phap nhan thi ngubi dai dien phap luat ky ten dOng dau (kh6ng &roc Cy quyen hoac ky thay) 



aih0i ang co dong thtrimg nien nam 2021 
ong cong ty Hang kh6ng Viet Nam (Vietnam Airlines) Vietnam Airlines 

CONG HOA XA HQ' CHU NGHIA VIET NAM 
Nic lap — Ty' do — I-14nh phtic 

DON IYNG C1 KIEM SOAT VIEN 

Kinh 	H6i d6ng quan tri T6ng cong ty Hang khong Viet Nam - CTCP 

of 	 ten 	 la: 

I MND/H6 chieu/ The can mac cong dan s6: 	 

gay Ay 	Noi cap: 	 

ien clang so huu (dai dien see him)    c6 phAn (Mng 
	 ) co quyen bieu quyet cna Tong 

ong ty Hang khong Viet Nam CTCP, tuong img 	% tong so co phan c6 quyen 
i'eu quyet dang luu hanh cna Tong cong ty. 

'9/2020/QH14, Dieu le T6ng cong ty Hang khong Viet Nam - CTCP va drr thao Quy 

Au cir), -Col de nghi dugc tham gia irng cix vi tri Kiem soat vien T6ng cong ty Hang 

et phn hap du theo cac diet' kien dugc quy dinh trong Lujt Doanh nghiep so 

bAu cir Kiem sok vien cua Dai h6i (long co dong thuemg nien nam 2021 (Quy che 

hong Viet Nam - CTCP. 

6 so dugc dinh kern bao g6m: 

1. So yeu I 'y lich tir thuat c6 xac nhjn cua co' quan co thdm quyen; 

Ban sao dugc chnng thvc -Ur ban chinh cac gidy sau: 

- CMND/ The can cuac cong clan/ H6 chieu; 

- H'6 khdu thuong trn (hoac gidy clang Ic)'Ttam trn dai han) dOi voi I:mg vien la cong 
dan Viet Nam; 

- Cac bang cap chirng nhjn trinh d6 van hod va trinh do chuyen mon; 

tu phap do co quan quan 1T co so' di lieu ly lich to phap cap theo quy 
dinh cna Lujt ly lich tu phap nam 2009 hoac van ban phap ly tucmg ducmg do nha 
chnc trach nuoc ngoai cap; 

Don a cir (neu ung vien dugc co &Ong, nhOm c6 dong a dr). 

I of cam ket se tuan thu nghiem chinh cac quy dinh hien hanh cua phap lujt va Quy the 
au cir. 

eu dugc cac c6 &Ong tin,nhiem bAu lam Kiem sok ,vien, toi,xin dem het nang hrc va 
t m huyet dm ban than de dOng g6p cho sir phat trien dia. Tong cong ty Hang khong 

iet Nam - CTCP, luon tuan thu nghiem chinh cac quy dinh cua phap lujt hien hanh va 
ieu le T6ng cong ty Hang khong Viet Nam - CTCP./. 11 



Dai h6i d6ng co dong thirtyng nidn nam 2021 
T6ng cong ty Hang khong Vi6t Nam (Vietnam Airlines) 

 

'Vietnam Airlines 

      

Tran tr9ng. 

	 , ngay thang n am 
2021 

trng vien 
(KST va ghi ro h9 ten) 



Dai h6i cl6ng c6 (long thtrOng nien nam 2021 
Tong cong ty Hang kh6ng Viet Nam (Vietnam Airlines) ZakVietnam Airlines 

BAO CAO 

Kt hoach san xuAt kinh doanh Wain 2021 

Kinh girl: Dai hoi ding co dung thuirng nien nam 2021 

HOi ding quan tri (HDQT) tai Ting cong ty Hang khong Viet Nam (TCTHK) xin 
boo coo Dai hOi Ding co ding (DHDCD) ke hoach san xudt kinh doanh nam 2021 
vai nhfing not dung chinh nhu sau: 

A. DANH GIA KET QUA SAN XUAT KINH DOANH NAM 2020 

I. Mill triro'ng kinh doanh 

1. Cac yeu to vi mo anh huirng den SXKD ciia TCTHK 

Hiep hOi van tai Hang khing Quic to (IATA) danh gia nam 2020 la nam t6i to 
nhdt trong lick sir nganh hang khing ke tix sau Chien tranh the gioi Can thir 2. Khach 
luan chuyen toan the gidri giam 66% so ciing ky, ding vii do la so to kY lvc len tai 
126,4 ty USD (trong nam 2019, van tai hang khong the giai lai 29 ty USD). 

Truck tinh hinh kh6 khan dm cac hang HK va danh gia vai tro cua nganh HK 
dii vai nen kinh to va xa hOi, Chinh phu cac quic gia da dua nhieu g6i ho trg tai 
chinh nharn duy tri hoat ding HKva ngan chan viec sa thai nhan vien (tinh den het 
2/2021, so tien ho trg cua cac Chinh phu uoc tinh la 200 ty USD). 

Cac yeu to anh huOng den chi phi dau vai on dinh va thuan lgi cho cac hang 
hang khing: gia nhien lieu thirc hien 2020 la 46,67 USD/thiing tuang duong du kien 
ddu nam; ty gia USD/VND c6 xu huong on dinh va giao dich quanh mirc 23.250 
VND/USD. 

Tix thong 7/2020, hai cang hang khing NOi Bai va Tan Son Nhdt tien hanh sira 
nang cap, giai flan khai thac tai hai san bay nay Ric tinh giam 20% - 25%. Viec 

sira china, nang cap din ra dung vao thOi diem cac hang hang khong trong nuac tap 
trung khai thac not dia khien hoat ding SXKD cua TCTHK gap nhieu kh6 khan. 

2. Thi truirng van tai hang khong 

Tin cuoi thong 3/2020, mpg bay qu6c to di/den Viet Nam gdn nhu dimg hog 
ding, chi con doi tuong khach chuyen gia hoac cong dan hii huang. San luting khach 
Ting thi truing tuang ducmg 19,7% so nam 2019. 

Doi vai not dia, mac du cac hang hang khong trong nuoc dua ra rat nhieu 
chuang trinh khuyen mai, gia ve uu dai, nhung thi truing not dia giam 23,3% so nam 
2019 do anh hiremg lOn tin dgt gian each xa hOi. Ngoai ra, mat bang gia ye ding giam 
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Dai hOi &Ong CO 'long thuOng nien nam 2021 
Tong ding ty Hang khong Viet Nam (Vietnam Airlines) VietnarnAirlines: 

manh do du thira cung ung khien ket qua kinh doanh 	cac Hang sut giam, ke ca 
cac giai doan cao diem. 

II. Giai phap dieu hanh 

Trong dieu kien hog dOng san xudt kinh doanh c6 nhieu bdt lgi, HOi dong quan 
tri, Ban Giam d6c, CBCNV cua TOng cong ty da dOng long, chi' &Ong thgc hien 6ng 
bo nhieu giai phap de irng ph6 v6i dai dich, dam bao thanh khoan va kha nang hog 
dOng lien tgc bao 

Thu. nhAt: Chit Ong to chti'c 1ai san xuAt 

Dieu hanh hoat dOng SXKD pha hgp vai quy mO thi trueng bi thu hep, bin 
bien dich benh; tich cixc tham gia chuong trinh van chuyen diSsng bao hoi huong; tang 
cung cac hoat dOng van chuyen hang Ma, thiet bi, vat toy t6; tan dung moi co hOi 
de tang ngu•',5n thu va dong tien cho doanh nghiep. Cu the: 

- Mo them cac dueeng bay not dia. mai: Trong nam 2020, TCTHK da ma 22 
&rang bay not dia m6i, trien khai nhieu chuang trinh kich cau du lich trong nuoc; 

- Trien khai cac chuyen bay 11..M huong va cho khach chuyen gia: da thgc hien 
276 chuyen bay, van chuyen 69,4 nghin khach, mang lai khoan doanh thu dat 1.788 
ty 6ng; 

- Trien khai cac chuyen bay chuyen ch6 	thgc hien gan 3.900 chuyen bay, 
mang lai khoan doanh thu dat tren 2.800 ty &Ong. 

Thu' hai: Dieu chinh cong tic lao Ong tien ltro'ng 

TCTHK da linh hog dieu hanh nguOn lgc va cac chinh sach tien luang nhan 
sg de ngued lao dOng va TCT ding chia se cac khO khan theo timg giai doan din bi 'en 
cua dich, tucmg irng v6i quy mo hoat Ong san xuat kinh doanh. Sir clung lao Ong c6 

trong tam, tong diem, uu tien gift vi tri viec lam doi voi lgc luting lao &Ong dac thu 
phi cong, tier) vien. Thgc hien dieu chinh 0am ngay cong lam viec trong thang; thgc 
hien tam hoan HDLD; thgc hien the dO lam viec part-time phil hap voi nhu cau sir 
dung ngthan lgc, tinh hinh anh hugng cua dich. Tam dimg sir dung toan ix) lirc luting 
phi cong nu6c ngoai giai doan thang 4-7, sir dung nhan vien chi nhanh dia phuang 
nu6c ngoai mirc toi thieu. 

V6i viec dieu hanh ngu6n lgc linh hog, lao dOng sir citing binh quan 2020 bang 
92% so v6i KH 2020, quy tien luang cat giam chi bang 49% so v6i nam 2019. 

Ben canh do, TCT da cat giam t6i da chi phi nhan cong thong qua viec: duy tri 
nhang khoan mgc thi'et yeti, bat buOc, giam cac chi phi nhan cong thue ngoai, dieu 
dOng can 13.0 dai dien tai chi nhanh nugc ngoai ve nugc, cat giam trang phgc, diSsng 
phgc gi6 bay, cat cac doan cong tac tai nu& ngoai. 

Thu' ba: CAt giam chi phi, trit de tiet kiem, gian hoan thanh than 
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Dai hoi cltmg co thing thixong nien nam 2021 
Tong cong ty Hang khong Viet Nam (Vietnam Airlines) OfNietnamAirlines 

Ngodi cac khoan chi phi cat giam theo san lugng, TCTHK chit d9ng trien khai 
cac giai phap tit kiem, cat giam chi phi vii s6 tien 5.474 ty dtmg (trong do cat giant 
chi phi nhan cong la 1.775 ty citing). Ttmg s6 ng gian, hoan thanh toan tinh den cu6i 
nam 2020 6 mire 5.958 ty d6ng. 

Thin ttr: Thtic day cac chinh sach ho trq cua Nha ntreic 

TCTHK da chit d9ng, thueng xuyen bao cao Chinh phit vii vai tr.?) la co d6ng 
lam cua TCTHK, de cap nhat tinh hinh SXKD, mire do anh hu6ng cua dich benh va 
cac giai phap 116 trg cua Chinh phu cac ntr6c cho cac Hang HK, d6ng thai kien nghi 
cac giai phap ho tro TCTHK irng pho va vugt qua dai dich. Qu6c hOi, Chinh phu, cac 
co quan nha nu& da trien khai hang log cac chinh sach ho trg TCTHK nhu: g6i giai 
phap thao kilo khan cho TCTHK do anh hu6ng cna dai dich Covid 19 quy mo 
12.000 ty d6ng (Nghi quy& Qu6c hOi s6 135/2020/QH14 ngay 17/11/2020, Nghi 
guy& s6 24/NQ-CP ngdy 29/7/2020, Nghi quyet Chinh phu s6 194/NQ-CP ngdy 
31/12/2020); cho phep dieu chinh chinh sach khdu hao, phanb6 chi phi sira china bao 
difOng phu hgp vii cong suit sir dung tai san; giam thue bao ve moi tr.-man, phi cat 
ha canh, dieu hanh bay, phi bao lanh chinh 

Thu' Ham: Tai cau cac khoin nq vay; tang cuong sir dung nguiin von 
vay ngan hurt 

Gian hoan cac khoan vay trung dai han trong nu6c khoang 871 ty d6ng; cac 
khoan vay bao lanh cua US-Eximbank khoang 24 tri'eu USD; nhan dugc chit truong 
cUa ECA ve gian hoan cac khoan vay bao lanh cua ECAs. T6ng von vay ngan han 
giai ngan de bu dap than but den 31/12/2020 la 5.120 ty 6ng. 

Thu sau: Tai co' eau cac cong ty von gop 

TCTHK tiep tuc thirc hien tai co cL Pacific Airlines va dang tim kiem nha dAu 
to chin lugc. D6i vii K6, TCTHK da tim dugc doi tae, dang hoar' tat qua trinh thodi 
von mac dU tien d9 thgc hien bi anh huemg b6i dien bin phirc tap ctia dich benh. 

Thu' bay: Trien khai cac giai phap huy do5ng von va vay tir cac doi tic 

TCTHK da trien khai phucmg an phat hanh c6 phieu chao ban them cho co 
dOng hien hiru de tong von dieu le va keu g9i cac c6 dOng hien him cho vay vii lai 
suit uu dai nhamg trg TCTHK vugt qua giai doan kilo khan theo Nghi quyet cUa 
DHDCD s6 04/NQ-DHDCD ngay 29/12/2020. 

III. Ket qua thkrc hien 

1. \PO tai hang khong 

1.1 V4n chuyen hanh khach 
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Dai hoi citmg c6 dong thuting nien nam 2021 
T6ng cong ty Hang kh6ng Viet Nam (Vietnam Airlines) VietnamAirlines 

Tir thang 3/2020, TCTHK dal phai ngimg tat ca cac clueing bay di/den quOc to 
thuong le, chi con khai thac cac chuyen ch6 khach hoi huong hoac ket hop ch6 hang 
tuan thU theo sg chi dao cua Chinh 

Cac dung bay not dia ding bi anh huOmg va suy giam nghiem tr9ng, trong 
giai doan tir cuoi thang 3 den het thang 4/2020, tan suat bay trong nuoc bi cat giam 
toi da befi chinh sach gian cach xa h9i cUa Chinh phU. Sau khi tinh hinh dich &roc 
kiern soat tai Viet Nam tir thang 5, thi truOng,n9i dia c6 dau hieu phuc hoi, cac hang 
HK dOng boat tang 	VNA da 	dong dieu chinh tai gifla cac nhom dung bay 
trong nuoc, tang mei-1g khai thac tren cac duOng bay du lich, throng bay le, dia 
phucmg, tan dung toi da co hOi thi truong trong giai doan cao diem he de tang doanh 
thu. Tuy nhien, doanh thu cao diem he va da phuc hoi cUa VNA da bi anh hu6ng 16n 
do dot bung phat dich lan 2 tai Da Nang cuoi thang 7. 

Trong nam 2020, VNA van chuyen 14,13 trieu luot hanh khach, dat 97,6% so 
ke hoach 2020 (KH) va bang 61,7% so voi nam 2019. 

San luting khach quOc to dat 1,52 trieu khach (bao gom thue chuyen), bang 
69,1% so yeti KH va chi bang 16,8% so voi nam 2019, do Chinh phu van chua m6 
cira cho khach queic to nhu dg kien. 

DOi vdi not dia, voi chu truong m6 r9ng khai thac nham kich cau thi truong, 
m6 Ong giao thuong trong nuac, tao cong an viec lam cho ngu6i lao d9ng, tao dong 
tien va dam bao duy tri thi phan, VNA da day mph hoat d9ng khai thac tai thi truong 
not dia. Nh6 d6, san luting khach not dia nam 2020 dat 12,6 trieu khach, vuot 2,7% 
so v6i KH va bang 91,2% so vafi nam 2019. 

1.2 174n chuyen hang hoa 

Trong giai doan day kilo khan, VNA da nhanh ch6ng chuyen doi, dimg tau bay 
ch6 khach de chuyen chef hang hoa, trien khai khai thac van chuyen hang hoa tren 
khoang hanh khach (CIPC) nham toi uu h6a nguon lgc san c6 va &mg g6p mot phan 
doanh thu cho hoat dong san xuat kinh doanh cila hang. Ben canh hang hoa phuc vu 
nen kinh to va doi song xa hoi, VNA con van chuyen hang phuc vu chin dich phong, 
chong dich Covid-19 	khau trang y 	trang phuc chong dich, trang thiet bi, vat 
toy te. Nhang chuyen bay ch6 hang la no hrc cna,Hang HK Quoc gia nham 	phan 
dam bao thong thuong; duy tri hoat d9ng san xuat kinh doanh, dac biet la xuat/nhap 
khau hang h6a; cai thien diyi song xa hOi cua ngued lao dOng trong cac khu cong 
nghiep va nha may lem ding nhu &rig hanh ding Chinh phU trong cong cu9c phong, 
chong dich Covid-19. Ben canh do, VNA tan dung cac co hOi de khai thac hang hoa 
tren cac cac chuyen bay giai dru. 

2. Ket qua tai chinh 

Dai dich,Covid 19 da anh huong dac Net nghiem tr9ng va lam thay dOi hoan 
toan cac can doi tai chinh cua TCT. Cac tich buy nguon lgc tai chinh va cac can doi 
duoc cai thien qua nhieu nam da bi suy kiet va thay doi theo chieu huong tieu cgc. 
Hoat Ong kinh doanh bi thua lo tram tr9ng, &mg tien nhanh chong roi vao trang thai 
tham but nang ne, vay va no qua han gia tang d9t Nen. Vdi cac giai phap chu d9ng, 
quyet liet, TCT da thirc hien dOng b9 nhieu giai phap de img ph6 va giam thieu anh 
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hugng cua dai dich bao 	giam va tit kiem chi phi tg than (giam 5.474 ty 
&Ong, trong do chi phi nhan cong 1.775 ty dong); gian tien do thanh toan; sir dung 
linh boat han mirc tin dung ngan han; tai cau triic lai cac khoan vay dai han. 

Ke't qua tai chinh nam 2020 bam sat vgi muc tieu KH 2020, trong do cong ty 
me có cai thien va giam mirc 16. 

Cac chi tieu ket qua kinh doanh nam 2020 

DVT: Tv atop  

TT Chi tieu 
TH 

2019 
KH 
2020 

TH 
2020 (*) 

TH 
2020/ 
TH 

2019 

TH 
2020/ 
KH 
2020 

1 TOng doanh thu hop nhAt 100.316 +40.586 42.276 42,1% 104,2% 

Trong do: Cong ty me 74.694 32.535 33.266 44,5% 102,2% 

2 TOng chi phi hop nhAt 96.927 55.763 53.237 54,9% 95,5% 

Trong do: Cong ty me 71.795 47.022 42.010 58,5% 89,3% 

3 Ltd nhu4n trffOrc thu hop nhAt 3.389 (15.177) (10.960) -323,4% 72,2% 

Trong do: Cong ty me 2.899 (14.487) (8.743) -301,6% 60,4% 

4 Loi nhu4n sau tha hop nhAt 2.537 (15.177) (11.178) -440,5% 73,7% 

Trong do: Cong ty me 2.418 (14.487) (8.755) -362,0% 60,4% 

5 NOp ngfin sach hop nhAt 7.930 3.694 3.949 49,8% 106,9% 

Trong do: Cong ty me 2.776 471 525 18,9% 111,5% 

Ghi chit (*).. Nam 2020 TCT durfc phe duy'Ot diet chinh khciu hao va phan ba chi phi sfra chica 
o darting, lam giam chi phi 3.145 ty VND. 

V eti ke't qua san xu'at kinh doanh bi thua 16 tram trong, hau het cac chi s'8 tai 
chinh nam 2020 cua TCTHK thay dOi clang ke theo xu hiring tieu cgc: Von chit so 
him suy giam; phat sinh 10 lily ke quy mo 18n; he so ng ten von CSH tang nhanh va 
virgt qua giai han an toan (3:1); kha nang thanh toan giam nhanh. 

Cac he se; tai chinh chit yeu cua TCTHK nam 2020 - Cong ty my 

STT Ten chi so 
Dan vi 

tinh 
TH 

2019 
KH 
2020 

TH 
2020 

1 TS/ suat lgi nhuan TT/T6ng doanh thu (ROS) % 3,9% -44,5% -26,3% 
2 Ty suat LN ST/VOn chit sof hau binh quan % 13,1% -131,5% -63,1% 
3 Ty suat lgi nhuan ST/V6n d'au to CSH BQ % 17,1% -102,1% -61,7% 

4 
H' so ng phai tra/Von chit se,' him khong bao 
• • 

gom phan thu ban , 
tan 2,23 15,15 5,07 

5 1-1 	so ng phai tra/Von chit so' hat Lan 2,71 16,20 5,39 
6 Du tiL cuOi kST (*) ty dOng 4.185 409 869 
7 Kha nang thanh toan ng ngan han tan 0,48 0,18 0,15 

Ghi chit: 

- Nam 2020 TCT cluor phe duyet die'u chinh khltu hao va phan ba chi phi sira china bao darting, lam giam chi 
phi 3.145 ty VND. 

- Dar den cuai ky bao gam cac khoan tien gtei ki han (clau tae TC ngan han) 
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3. Ket qua thtrc hien Ke hoach d'au tu' 

1(6 hoach dau to nam 2020 dm TCT dugc phe duyet tai QD s6 500/QD-
HDQT/TCTHK ngay 18/8/2020 v6i tong gia tri 405,8 ty Ong (305,8 ty deing dau tu 
tai san, dg ph6ng dau tu tai san 100 ty Ong, khOng c6 dau tu RNDN). Trong nam 
2020, gia tri kh6i luting thirc hien dau tu dot 188,7 ty Ong; Gia tri giai ngan dat 171,0 
ty Ong, bang 42,2% so v6i 1(6 hoach nam 2020. 

3.1 Cac dv an &Au tir tai san 

KHDT nam 2020 Om 57 clv an (35 dg an CBDT; 22 dg an THDT) v6i T6ng 
kinh phi dau to ke hoach la 405,8 -CST ding. T6ng gia tri thgc hien nam 2020 la 171,0 
ty d6ng, dat 42,2% KH2020 (Tau bay dat: 28% KH, TTB dat: 58,2% KH, XD dat: 
22,0% KH), trong d6: 

Ke hooch chudn bi dau tu (Ghi KH 35 dg an: 01 dg an tau bay, 9 dg an TTB-
CNTT va 25 dg an XDCB): Nam 2020 c6 05 dir an TTB-CNTT dugc phe duyet vol 
tong mirc dau tu phe duyet 75,9 ty d6ng. 

Ke hoach thgc hien dau tu: Gemi 27 dir an (05 dg an m6i phe duyet nam 2020 
va 22 dg an chuyen tiep nam 2019). Trong nam 2020 c6 14 dg an da hoan thanh dua 
vao sir dung (06 dg an XD, 08 Dg an TTB); 11 dg an dang tiep tic trien khai thuc 
hien (04 dg an XD, 07 dg an TTB); 02 dg an TTB dimg, khOng tiep tgc thgc hien. 

Gia tri giai ngan dat thap do: Trong b6i canh hoot d6ng san xuat kinh doanh 
dinh tre va cang thang dong tien do dich benh Covid tir dau thang 2 den nay, TCTHK 
dd.' chi' Ong danh gia mirc O cap thiet cila cac Dg an dau tu, tien hanh ra soat, cat 
giam, gian tien d6, chi tap trung vao cac Dg an can trien khai ngay trong giai doan 
hien nay. Theo do .TCTHK chi tap trung trien khai chuan bi dau tu 02 Dg an cap thiet 
phgc vg hoat Ong SXKD (Website VNA, UPS 150 KVA cho nha M2); d6i v6i cac 
Dg an thgc hien dau tu, TCT chu Ong dam phan, yeu can six ho trg va chia se tix cac 
doi tac de gian tien d6 thanh toan cac Dg an dang thgc hien den cuoi nam 2020 va 
sang nam 2021. 

3.2 Cac khoin dau tnr ra ngoai doanh nghie.p: Nam 2020, TCT khong co Ke 
hoach gop von dau tu mai va dau tu b6 sung vao cac DN khac. 

3.3 Dir phong THDT: Ke hoach 2020: 100 ty d6ng; da thgc hien giai ngan 03 
ty d6ng cho cac dir an CBDT dugc phe duyet trong nam 2020 (3% KH), 

4. TO chtic Oat trien nhan lire va tien hrung chinh sach 

TCTHK da linh hoat dieu hanh nguem lgc va cac chinh sach tien luting trong 
giai don anh huOng n4ng nes dich benh Covid-19: 

Lgc luting phi cong, tiep vien dugc luan phien sir dung, phan bay deu de duy 
tri nang dinh, chirng chi... Tam dimg sir dung toan b6 lgc lug-rig phi cong nu& ngoai 
giai doon thang 4-7/2020, chi sir dung lai mot phan khi thi tru6ng not dia phgc hoi va 
bay ch6 hang hoa. Tam dimg sir dung Tiep vien mr6c ngoai den het nam 2021. Sir 
dung nhan vien dia phucing tai chi nhanh nu& ngoai mirc toi thieu. 
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Thgc hign digu chinh giam ngay cong lam vigc trong thang, thgc hign chg dO 
ngimg vigc,v6i gan 80% lgc lugng lao dOng khi san luting thap, clang 	cac dung
bay quoc te; thgc hign tam hoan HDLD; thgc hign the dO lam vigc part-time, tam 
hoan HDLD/nghi khong lucmg phu hop vai nhu cau sir dung ngu6n lgc, tinh hinh anh 
huang cua dich. 

Chinh sach tien luting dugc digu chinh linh hog theo kgt qua san xudt kinh 
doanh cua TCT. Giai doan anh huong nang ng nhdt (thang 4 — thang 7/2020): Lao 
dOng mat dat huang 100% tien luting chUc danh. Trong do: Can bO quan 1y to nguygn 
khong huang luting hoc nhan luting tai thieu \Tung. Tir thang 7/2020: Lao dOng mat 
dat huang them 20% tien luting nang suat. Phi cong va Tiep vier': Huang 100% tien 
luting chirc danh, 30% tien luting nang suat va 50% tien Wang chuyen bay. 

Thgc hign chu truong chung vg cat giam, fi let kigm chi phi nen TCT da chu 
dOng cat giam tai da chi phi nhan cong. 

5. Ket qua thirc hien cac chi tieu DHDCD giao nam 2020 

TT Chi tieu vi tinh Don
TH/KH  

KH 2020 TH 2020 (%) 

1 Khach van chuygn Trigu khach 14,47 14,13 97,6% 
2 Khach luan chuygn Ty khach.km 16,20 15,20 93,8% 
3 Hang h6a van chuygn Nghin tan 204,8 195,3 95,4% 
4 Hang h6a luan chuygn Trigu tan.km 469,3 500,5 106,6% 
5 Doanh thu 

5.1 Hop nhat 7'3' clung 40.586 42.276 104,2% 
5.2 Cong ty me T..) clong 32.535 33.266 102,2% 
6 Lai nhuan truac thug 

6.1 Hap nhat 77)) clong (15.177) (10.960) 72,2% 
6.2 Cong ty me 7)i clijng (14.487) (8.743) 60,4% 
7 Lai nhuan sau thug 

7.1 Hop nheit 7I) (long (15.177) (11.178) 73,7% 
7.2 Cong ty me 7Y clang (14.487) (8.755) 60,4% 
8 Tong kinh phi dau tu* Ty ding 405,8 171,0 42,2%_ 

6. Cac giai thir&ng 	nam 

Trong nam 2020, Tong cong ty da vinh dg nhan dugc nhieu giai thuang va 
danh higu 16n do cac to chirc uy tin trong nuac va qu6c tg trao Ong nhu: 

- Vi tri so 1 trong Top 10 "Nhan higu not tiang Vigt Nam" nam 2020 do HOi Sa 
httu tri tugVigt Nam to chirc binh chon; 

- Dimg thin 12 Bang xgp hang VNR500 - Top 500 Doanh nghigp lon nhat Vigt 
Nam; 

- Dung thin 7 Top 50 Doanh nghigp xudt sac nhat Vigt Nam (top 50 Vietnam 
The Best); 

- Thuang higu qu6c gia Vigt Nam 2020 do BO COng thuong chU tri to chirc; 
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- "Hang HK hang dau Chau A ve ban sac van hod" do T8 chirc Giai thuong Du 
lich the gioi (World Travel Awards — WTA) cong bo trao tang; 

- "Hang HK hang dau Chau A ve hang Pha thong va Pha thong dac biet" do To 
chiirc Giai thuong Du lich the gi6i (World Travel Awards — WTA) trao tang; 

- Top 10 thuong hieu manh nhat Viet Nam do Campaign Asia - Pacific (To chdc 
chuyen ve truyen thong thuong hieu quoc gia) thirc hien khao sat v6i sg hgp tac cda 
cong ty nghien cuu thi twang Nielsen); 

- Thuang hieu c6 trai nghiem khach hang xuat sac nhat Viet Nam do KPMG 
binh chon; 

- Dan dau bang 'Cep hang thuong hieu tot nhat tai Viet Nam nam 2020. Ket qua 
do YouGov - tap doan nghien cdu va phan tich dir lieu uy tin quoc to c6 try so.  tai 
Anh - cong bo trong Bang xep hang thuong hieu toan cau (BrandIndex Rankings 
2020). 

B. KE HOACH SXKD NAM 2021 

I. MCA trwrng kinh doanh va dinh hinrng xay dtyng ke ho#ch 

1. Yeu to vi mO anh hurting den SXKD 

Tinh hinh dich benh tren the gi6i van din bien phdc tap veri cac dot bang phat 
mod va cac 'Dien the mod cila virus SARS — CoV — 2. Viec trien khai tiem chung 
vaccine teen the gi6i cham Ilan so v6i kST vcing ban dau. Ciing do anh hu6ng dich 
benh, kinh to toan cau da c6 nhung dau hieu cua suy thoai, thu nhap nguoi dan bi anh 
huorig khien nhu cau di lai se bi anh huong trong dai han. 

Tai thi trung Viet Nam, mac du Chinh phu cang cac BO, nganh da rat no 11,re 

de kiem soat dich benh, tuy nhien viec xuat hien cac bien chting mai cho thy dich 
benh con tiem an rat nhieu nguy co biing phat. Trong 6 thang dau nam, hai clot biing 
phat dich benh dimg vao cac giai doan cao diem Tet VA truck kST nghi 30/04 — 01/05, 
keo dai sang ca cao diem He da anh huang het sirc tieu cgc den boat clang SXKD cYa 
cac hang hang khong Viet Nam. 

Gia dau nam 2021 dir kien tang cao (trung binh ca nam 70,44 USD/tilling), 
khien chi phi tang them khoang 700 ty so v6i 2020. 

Tuy nhien, nam 2021 ding c6 mat so thuan lgi nhu kinh to Viet Nam -Van tiep 
tyc c6 tang truong, ty gia hal dodi on dinh va din bien theo hu6ng c6 lgi cho cac 
hang hang khong. 

2. Thi truing van tai hang khong 

a. Thi truiYng hang khOng Queic to & Thue chuyen 

Theo dir bao cua IATA, san luting khach Juan chuyen nam 2021 dg kien giam 
57% so 2019, mirc Jo cda nganh hang khOng the giai nam 2021 dir kien la 47 -CST USD, 
tham but &mg tien khoang 81 ty USD va cac hang hang khong chi bat dau c6 dong 
tien duong -Ur nam 2022. Tuy nhien, mot so nueec c6 the hoan thanh chuong trinh tiem 
vac xin Covid-19 dat ty le mien dich cong dong cuai nam 2021 hoac dau nam 2022, 

8 



Dai h6i d6ng co citing thtreng nien nam 2021 
Tong cong ty Hang kh6ng Vi6t Nam (Vietnam Airlines) VietnamAirlines 

too tien de cho viec mg cira hog dOng kinh te, du lich, giao thuang, dac biet la khoi 
phvc cho nganh hang khong teen the gioi. 

Du bao doi Wong khach quoc to di/den Viet Nam trong than gian tai chu yeu 
van la khach cong vv, chuyen gia, ngued hoi huong trong khi doi Wong khach chu 
dao la khach du lich (van chiem tad 90% nhu cau) van chua the phvc hOi nhu truck 
dich. Trong boi canh dich benh dang din bien phi:Tc tap trong nuerc, cac chuyen bay 
hoi huong se giam manh do kh6 khan ye co s6 each ly trong nugc. Do hog dOng khai 
thac hanh khach han che, hog d6ng khai thac hang boa van &rig vai tro quan trong. 

b. Thi truirng hang khong NOi dia 

D6i vai not dia, nUa dau nam 2021 la giai doan vo ding kho khan khi nganh 
hang khong phai ch6ng choi vai hai dot dich benh. \Ted tinh hinh,  gan day, du kien 
din bien dich benh con tiep tvc pink tap trong giai doan 6 thong cuoi dam, anh huong 
nang ne den nhu cau di lai cua nguOi dan. Viec cac hang do tai manh vao not dia sau 
khi khong c6 kha nang khai tithe quoc to tiep tic lam cho gia ye binh quan duy tri 
mire thap. 1f6c tinh ca nam 2021, khach tong thi trueyng not dia giam 26,5% so vai 
nam 2019. Tuy nhien, vai quyet tam chong dich va trien khai chuong trinh tiem vac 
xin Covid 19 dm Chinh phu, du kien tinh hinh dich benh c6 kha nang sam dugc 
kiem soot, tao dieu kien cho hoi phuc thi trugng not dia trong nam 2022. 
11.1(6 hooch SXKD dam 2021 

1. V4n tai hang khong 

a. QuOc t6 
- Thvc hien cac chuyen bay ch6 khach hOi huong theo chuong trinh cua Chinh 
chg khach hoi huong each ly to nguyen va khach chuyen gia tren co so cac trien 

khai cua chinh phU trong timg giai doan; 
- ChU Ong xay dung ke hooch, bao coo Chinh phu cho phep sam khai thac tr6 

lai cac dueng bay thueing le teen co so ket hop khai thac cac chuyen bay ch6 hang; 
- Thvc hien chuyen d6i cau,hinh mot s6 tau bay eh& khach thanh tau ch6 hang 

nham dap irng nhu cau van chuyen hang h6a the gi6i va trong nuoc, toi uu nguon lire 
san co, cai thin hieu qua SXKD; 

- Ph6i hop vai cac d6i tac, trien khai chuong trinh thi diem dm Chinh,phil ve hO 
chieu vaccine; too tien 	cho vi'ec hOi phvc lai khai thac thuOng le quoc te. 

b. NOi dia 
- Dieu hanh tai cung 1:Tri g va ma ban nham mvc tieu dot 51% thi phan van chuyen 

hanh khach not dia trong nam 2021 cila VNA group tren co s6 dam bao dap dixoc 
chi phi bien doi; 

- Co gang on dinh san pham cac duemg bay true; dieu hanh tai duemg bay Du 
lich phii hop vOi nhu cau va din bien dich benh; tim cac co hOi ma them cac dixOng 
bay dia phuang moi; 

- Chu &Ong phucmg an, 16 trinh khoi phvc nhanh mang throng bay not dia cho 
giai clop sau dich benh. 
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2. Ke hoach tai chinh 

Tit cfau nam 2021, tinh hinh dich Covid-19 dien bin phirc tap hon rat nhieu so 
voi du bao, anh huang nghiem trong den ket qua SXKD 6 thang dau nam voi mirc 10 
cong ty me trot khoang 9.823 ty deg, to hgp nhat du ki&-i khoang 10.788 t/ 
cac chi so tai chinh dien bien theo hating rat tieu cac va rui ro. 

Ngay tit &au nam 2021, TCTHK da xac dinh day se la nam vO ding kho khan 
do hoat d9ng SXKD van ti41tvc khung hoang trong bOi canh dich Nnh dien bin 
kho luting, dong tiled tinh hinh tai chinh cua TCT da bi suy yeti sau nhfing anh hung 
cua nam 2020.,  TCTHK da chili d9ng có su chuan bi, danh 	xay dung nhieu phuong 
an kich ban diet]. hanh SXKD tuong img voi cac kich ban thi,truong va dien bin dich 
b'nh khac nhau, quan tr* quan diem tr* de tiet 	cat giam chi phi, bo sung 
nguon thu, tang cueng vi& du bao, theo clai, quan l'Y ch4t the &mg tien de duy tri 
thanh khoan va kha nang hoat dOng lien tuc, tich,cuc trien khai cac 	phap ho trg 
cua Nha nuerc. Ben canh vi& dam pilaf' 	cac doi tac lem nhu linh vac thue tau bay, 
SCBD, TCT dat mac tieu cat giam chi phi cho cac hoat dOng quang cao, XTTM, thay 
d6i tieu chuan phuc vu hanh khach, tiet kiem cac khodn,chi DBHD khong can thiet... 
Tong cac giai phap to than dm doanh nghip nham cat giam chi phi du kien nam 
2021 dat khoang 6.800 ty dOng. 

Do nang lac san xuat van dugc sir dung of mirc thap, thi truong chua có clan 
hi4iphuc hoi, tinh hinh tai chinh cua TCT ca nam 2021 du kien gap nhieu kho khan: 
kinh doanh thua 16 van a mirc cao; &mg tien tiep tvc bi suy giam va tham hut. 

Ccic chi tieu keft qua kinh doanh nam 2021 

DVT: T.)') d'dng 

STT Chi tieu TH 2020 (*) KH2021 
(**) 

KH2021 /  
TH2020 % 

1 Tiing doanh thu hqp nhAt 42.276 37.364 88,4% 
Trong do: Gong ty me 33.266 24.682 74,2% 

2 Tiing chi phi hop nhAt 53.237 51.668 97,1% 
Trong do: Cong ty me 42.010 37.590 89,5% 

3 Lcli nhulan TT hop nhAt (10.960) (14.304) 130,5% 
Trong do: Cong ty me (8.743) (12.908) 147,6% 

4 Loi nhu4n ST hop nhAt (11.178) (14.526) 129,9% 
Trong do: C :Ong ty me (8.755) (12.908) 147,4% 

5 NOp ngfin sach hop nhAt 3.949 3.972 100,6% 
Trong do: Cong ty me 525 255 48,6% 

Ghi chit: 
(*) Nam 2020 TCT &roc phe duyet die'u chinh khCiu hao va phan bd chi phi sUa chaa bao chro-ng, lam 

gram chi phi 3.145 ty VND. 

(* *) KH2021 xciy dung tren cac gia dinh: 

- Hoan thanh ban 11 tau A321; 
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Dail* demg c6 long thlromg nien nam 2021 
T6ng cong ty Hang killing Viet Nam (Vietnam Airlines) VietnamAirlinesf:e-D 

- Chinh phi cho phep tran khai ma cera cho khach du lich den Phic Quac, ap dung thi dam ha chau 
vac xin, 

- Cal thien DTTB tren cac chuy6n bay not dia; khai dick chuy6n bay hang hoa, hai Inrang, ban combo 
cach ly 4r nguyen; 

- Hoan thanh myc tieu dam phan dai tic thud mua tau bay, cung cap dich vy SCBD tau bay, clang co, 
cac giai phap cat giam chi phi ty. than nam 2021; 

- Ccic chinh sach ho tra cita chinh phi ve chi phi hg arch ccinh,,DHB, thud BVMT, diet, chinh khCiu 
hao va phan bo chi phi sera china bao during theo de xucit, cac logi thud, phi khcic; 

- Hoan thanh giai ngein gOi ha tra 12.000 ty VND cent Chinh phi. 

Trong nam 2021, TCT du kien ban 11 tau A321 cu nlfam b6 sung &mg tien va 
thu nh4p. Truck tinh hinh dich COVID19 dien bien phirc tap, thi truong van gang 
phai doi mat VOi tinh trang du this tau bay khien viec thvc hien thanh Vi 11 tau bay 
A321 CEO trong nam 2021 có the bi anh hung tieu cvc. 

MOt so chi so tai chinh TCTHK (cong ty m0 nam 2021 

STT Ten chi so DVT 
TH 2020 

(*) 

KH2021 
(**) 

1 Ty suit lgi nhuin TT/T6ng doanh thu (ROS) % -26,28% -52,30% 

2 Ty suit lgi nhuan ST/Win chu so hal binh quill % -63,07% -192,44% 

3 He s6 ng phai tra/Win CSH (k. bao Om thu ban) lin 5,07 10,80 

4 H' se') ng phai tra/Win CSH ran 5,39 11,31 

5 Du tin cu6i kY (ty dtmg) 
;, ty dong 869 806 

6 Kha nang thanh town ng ngin ban lin 0,15 0,12 

Ghi chfi: 

(*) Nam 2020 TCT (Aux phe duyet their chinh khau hao va phcin bo chi phi sera china bao chiong, lam 
giam chi phi 3.145 ty VND. 

(**) KH2021 xcly dung tren cac gici dinh: 

- Hoan thanh ban 11 tau A321; 

- Chinh phi cho phep trien khai ma cira cho khach du lich den Phfi Quac, ap dung thi diem ha chau 
vac xin; 

- Cai thien DTTB tren cac chuyen bay nal clia; khai that chuyen bay hang hoa, hai Inrang, ban combo 
cach ly nguyen; 

- Haan thanh myc lieu dam phan doi tic thud mua tau bay, cung cap dich vy SCBD tau bay, clang ca, 
cac giai phcip cat giam chi phi ty• than nam 2021; 

- Ccic chinh sach ha tra cita chinh phi ve chi phi hg cach ninh, DHB, thud BVMT, ditt chinh khciu 
hao va phcin bo chi phi sera china bao &rang theo de xuctit, cac logi thud, phi khac; 

- Hoan thanh giai ngcin gOi ha' tra 12.000 ty VND cfia Chinh 

3. la hoach cau tir 

3.1 Dinh hirovg cong tic cau tit' Wain 2021 

- Trier' khai KHPT d i tau bay giai doan 2021-2025 tam nhin 2030; Tap trung 
that hien DADT 50 tau bay than hw de d6i moi dcii tau bay va dap *ng nhu cau khai 
tilde cua TCT. Nghien ctiru phuang an dieu chinh ca cau dOi tau bay va cau hinh tau 
bay ph* hop nhu cau thi truang hien nay; 
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Dai hOi &Ong co (long thLrerng nien nam 2021 
T6ng cong ty Hang kh6ng Viet Nam (Vietnam Airlines) Vietnam Airlines E 

- Lru tien cac Dix an dal' tu de tiet kiem chi phiinguOn lirc, tang Doanh thu, nang 
cao Nang lirc canh tranh va cai thien hieu qua SXKD; Nghien ciru cac 0 an/de an 
phgc vu phat trien VNA Group theo hugng Digital Airlines; 

- Xem xet trien khai mot so dix an xay dixng co so ha tang kha thi, chuan bi nguOn 
lirc dap irng nhu cau SXKD khi thi trueng phgc hOi; 

- Bao cao cac phuong an dau tu de cung cap cac dich vu k'y7 thuat, thuong mai 
dOng bO phgc vg van tai hang khong tai Cang HKQT Long Thanh; 

- Tang cuang six lien ket, phi hop va ho trg lan nhau giQa cac don vi thanh vien 
de nang cao nang lirc canh tranh cua VNA Group, tang hieu qua dau tu von RNDN. 
LN chia ve TCT tix ket qua SXKD nam 2021 to'i thieu dat 630 tS7VND, ROI dat 9,1%. 

3.2 Ke hoach d'au ttr Oat trien nam 2021 

Tren co so ra soat tien dO cac dir an Va tinh hinh tai chinh cua TCT, Ke hoach 
DTPT nam 2021 ld 281,8 ty VND, cu the nhu sau: 
a. Cac dir an &Au tir tai san: 

Ke hoach nam 2021 gOm 31 dir an (17 dg an CBDT, 14 dir an THDT) vdd tong 
kinh phi phi dau tu khoang 181,8 ty dOng (chiem ty trong 64,5% tong gia tri KH dau 
tu phat trien nam 2021), trong do: Kinh phi CBDT: 6,0 ty dong; Kinh phi THDT: 
170,8 ty dOng; Dv phong: 5,0 ty dOng, cg the nhu sau: 

- Dau to tau bay: Chuyen tiep 01 Dv an CBDT 50 tau bay than hep; kinh phi 
CBDT 1,8 ty dOng (TMDT dix kien 95.411,3 ty dOng theo ty gia KH 2021). 

- Dau tu TTB (5 dir an CBDT; ,9 an THDT): kinh phi THDT ld 47,1 t clang, 
tucmg *rig 25,9% tong gia tri KH dau tu tai san. 

- Dau to XD (11 dir an CBDT, 5 0 an THDT): 127,9 ty dong (CBDT: 4,2 ty 
dOng; THDT: 123,7 ty dOng); tucmg irng 70,4% tong gia tri KH dau tu tai san; Day 
la cac 0 an nay chuyen tiep tir nam 2019 can thiet trier' khai de phvc vu SXKD. 

- Dix phong de giai ngan cho cac dir an CBDT dugc phe duyet trong nam 2021: 
5,0 ty &mg, tuong irng 2,7% tong gia tri KH dau tu tai san. 

NguOn von dAu to tai san: VOn CSH: 81,8 ty dOng; VOn vay: 100,0 ty dOng. 
b. Cac khoin dau tir ra ngoai doanh 

Ke hoach DTRNDN: 207,4 ty dong, trong do: TCS la 86 ty dOng tir CP thuemg; 
NASCO Id 21,4 ty dOng cac Qu5T DTPT, QuSk DPTC hien có &la DN (gia tri 02 khoan 
nay la 107,4 tST dOng, khong dua \Tao tong hop Ke hoach can dOi ngtiOn von dau tu 
nam 2021 cila TCT); Dir phong dau tu vao cac DN khac khi phat sinh nhu cau tai 
Cang Hang khong quOc to Long Thanh la 100 ty dOng. 

4. Ke ho#ch cong tic to chirc, dao t4o va phat trien nhan lirc, tien twang 

- Tiep tpc trien khai cac giai phap tinh gian to chirc, to chirc lai lao Ong, tOi -au 
hod quy trinh cong viec, giam cac tang nac trung gian. 

- Phi cong, Tiep vien Hang khong tiep,tgc chia se gie. bay, thu nhap, 	cac vi 
tri viec lam. Doi 	lao dOng trirc tiep khi mat dat: Bo tri lao Ong hieu qua, tiet 
kiem, phii hop quy mo san xuat kinh doanh 
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Dail* d-Cing co dong thubng ni8n Warn 2021 
Tong cong ty Hang khong Vi8t Nam (Vietnam Airlines) ,Vietnam Airlines 

- Xay dung chuong trinh dao tao de ngued lao d8ng trong thiyi gian hoan HDLD 
hoar' thien, nang cao kien thirc, k9 nang, có kha nang dap irng chuyen doi vi tri cong 
viec trong giai doan tiep theo. 

- TCTHK tap trung trien khai sira dOi chinh sach phan ph6i, khuyen khich, gilt 
chan hrc luting lao dOng dac thu, 1.ao dOng ban va quan 13'T ban, lao dOng co trinh d8 
chuyen mon, lam viec nang suat, trach nhiem va sang tao. 

- Trien khai cac chuong trin.h1Z tra tir quy phuc lai cua TCT d6i vai ngtrai lao 
dOng tam hoan HDLD, nghi khong luting do chinh sach sir dung nguon krc, ngtrei 
lao dOng nghi cho huu hoac ngtayi lao dOng to nguyen cham dirt HDLD neu Bang 
thu8c danh sach tam hoan HDLD. 

5. Thtrc hien tai 	cau than dien doanh nghiep 

- Tai co cau, xay dung VNA theo mo hinh hang HK hien dai, d6i mai phuong 
thirc, mo hinh quan tri, nang cao Wang luc quan tri dieu hanh, hi'eu qua hoat d8ng cua 
COng ty Mc va cac cong ty thanh vien vai tieu chi Cong ty Mc (long vai trO chill dao 
va clan dat, phU hap vai moi trueng, dieu kien SXKD va hirOng tai mo hinh to chirc 
dm Hang Hang khong so (Digital Airlines). 

- Co cau lai danh mvc ddu tu cua VNA tai cac doanh nghiep thanh vien giai 
doan 2021-2025 de VNA co co' cau hop VT, tap trung vao link vgc kink doanh van tai 
hang kh8ng (VTHK) va cac dich v11 d'Ong bO trong day chuyen VTHK, tai cau tritc 
danh mix ddu tu de nhanh chong phijc hOi nang krc tai chinh cho Cong ty Mc - VNA. 

- Tai co cau tai san - nguOn von giai doan 2021-2025 cua VNA theo cac hinh 
thirc phu hap vai quy dinh cua phap luat va tinh hinh tai chinh cua VNA. 

- D'Ong thoi, tim moi giai phap tang thu, tan thu va cat giam, toi uu Ma chi phi 
(d4c biet tai co cau lai dOi tau bay, chi phi thud tau bay). Dam bao va nang cao chat 
luting dich vu (yang chac 4 sao va tien den 5 sao- dac biet xay Ong van hOa dich vu 
nang tam). 

6. Di, kien cac chi tieu SXKD dam 2021 

STT Chi tieu DVT KH2021(*) KH2021/TH2020 (%) 

1.  Khach van chuydn Tridu kh 12,65 89,5% 

2.  Khach luan chuydn TS/ kh.km 10,09 66,4% 

3.  Hang Ma van chuydn 1.000 tan 218,7 112,0% 

4.  Hang Ma luan chuydn Tridu tan.km 484,0 96,7% 
5.  Doanh thu Ty c/Ong 

5.1 1-19p nh fat 37.364 88,4% 

5.2 Cong ty me 24.682 74,2% 

6.  Loi nhu4n trtrac thud Ty d6ng 

6.1 Hap nheit (14.304) 130,5% 

6.2 Cong ty Inc (12.908) 147,6% 
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Dai hOi diing c6 citing finding nien nam 2021 
T6ng ding ty Hang khong Viet Nam (Vietnam Airlines) VietnamAirlines rt) 

STT Chi tieu DVT KH2021(*) KH2021/TH2020 (%) 

7.  Lgi nhuan sau thud Ty d6ng 
7.1 Hap nhjt (14. 526) 129,9% 
7.2 Gong ty me (12.908) 147,4% 
8.  T6ng kinh phi dAu to Ty d6ng 281,8 164,8% 

Ghi chit: 
(*) KH2021 thy dung tren cac gia dinh: 
- Hoan thanh ban 11 tau A321; 
- Chinh phi cho phep trien khai mo• cera cho khach du lich den Phil Quac, ap dung thi diem ha chieu 

vac xin; 
- Cai thien DTTB tren cac chuyen bay not elia; khai iliac chuyen bay hang hoa, h6i &rang, ban combo 

each ly to nguyen; 
- Hoan thanh myc tieu dam phan dai tele thud mua tau bay, cung cap dich vy SCBD tau bay, clang ca, 

cac giai phap cat giam chi phi tu' than nam 2021; 
- Cac chinh sach he Iry cita chinh phi ve chi phi ha each canh, DHB, thud BVMT, dieu chinh khan  

hao va phein bo chi phi sera china bao &rang theo de xual, cac loaf thud, phi khac; 
- Hoan thanh giai ngan gai ho tra• 12.000 0 VND cia Chinh phi. 

C. MEN NGHI 

Can cir cac ni5i dung bao cao neu teen, HDQT xin kin nghi thong qua. 

1. Vi dich benh va thi truang din bin bdt thuong, DHDCD thOng qua mot so 
chi tieu du kin nam 2021 (ngo4i trir chi tieu hieu qua) nhu sau: 

TT Chi tieu DVT KH 2021 
1.  Khach van chuydn Tri'eu kh 12,65 

2.  Khach luan chuydn Ty kh.km 10,09 

3.  Hang boa van chuydn 1.000 tan 218,7 

4.  Hang h6a luan chuyen Trieu tAn.km 484,0 

5.  Doanh thu cong ty me Ty d6ng 24.682 

6.  T6ng kinh phi dau tu Ty d6ng 281,8 

2. Phe du)* k6 hoach dau tu phat tri6n nam 2021 cila TCTHK voi tong kinh 
phi &du tu.  la  281,8 ty d6ng./. 
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Dai hoi gong co gong thuerng nien nam 2021 
TO'ng cong ty Hang khong V* Nam (Vietnam Airlines) :Vietnam Airlines 

TO TRINH 
Ve viec thong qua BCTC dam 2020 da thug kiem toan cua COng ty me, 

BCTC Hqp nhAt cua Tong cong ty Hang khOng Viet nam — CTCP 

Kinh girl: DO hOi dOng co &mg thu*ng nien nam 2021 

Can cir L* 1(6 toan Viet Nam; 

Can cu vao Dieu le to chirc va hog dOng cua T6ng cong ty Hang khong Viet 
Nam - CTCP (TCT); 

Can dr vao Qui the Quan 1ST tai chinh cua TCT, 

H9i dOng quail tri kinh trinh Dai hoi dOng c6 &rig thuOmg,nien nam 2021 
thOng qua Bao cao chinh Cong ty me, Bao cao chinh hop nhat nam 2020 dm 
TCT nhu sau: 

Bao cao tai chinh Cong ty me, Bao cao tai chinh hop,nhat nam 2020 da dugc 
Cong ty Kiem toan Deloitte Viet nam (DTT) thuc hien kiem toan, Ban kiem soat 
TCT ki'em tra, than_ dinh va dugc cong bo thong tin cong khai theo quy dinh. Bao 
cao tai chinh nam 2020 da dugc kiem toan bao gom cac not dung: 

1. Bao cao caa Ban Giam d6c 

2. Bao cao caa dun vi kiem toan dOc lap 

3. Bang can d6i 1(6 toan 

4. Bao cao ket qua hoat dOng kinh doanh 

5. Bao cao luu chuyen tien to 

6. Thuyet minh Bao cao tai chinh 

Chi tit Bac, cap tai chinh nam 2020 da kiem toan cua TCT dugc cong b6 cong 
khai tren website caa TCT (www.vietnamairlines.com). 

* Y kien cua kiem toan dOc lap: DTT khong dua y kien ngoai trir, y ki6n trai 
ngugc tren BCTC Cong ty me va BCTC hop nhat. 

Kiem toan vien neu van de can nhan manh nhu sau: 

"Chang toi xin luu y ngueri doc Thuyet minh s6 02 phan Thuyet minh Bao cao 
tai chinh rieng, BCTC Hop nhat. Tai ngay 31 thang 12 nam 2020, ng ngan han 
cfla TCT vugt qua tai san ngan han vai so tien la 22.645 ty &Ong (24.456 ty (long 
d6i vdi BCTC Hop nhat) va khoan phai tra qua han cua TCT la 4.802 ty dOng 
(6.640 tSidong d6i veri BCTC Hop nhat). Trong nam tai chinh ket thac ding ngdy, 
TCT có ket qua kinh doanh to vdi so tien la 8.755 ty dong (11.178 ty dOng d6i Wei 
BCTC Hop nhat) va km chuyen tien thuan tir hoat dOng kinh doanh am vari so tien 
la 6.894 ty dOng (6.456 ty idOng d6i vdi BCTC Hop nhat). Ben canh do, dich benh 
COVID-19 clang tiep tuc anh huong tieu cgc den tinh hinh tai chinh va hoat dOng 
kinh doanh cua TCT. Kha nang hoat &Ong lien tuc cua TCT se phu thuOc vao six 
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Dai h6i ding c6 (long thithng nien nam 2021 
T6ng cong ty Hang kh6ng Viet Nam (Vietnam Airlines) ,Vietnam Airlines ,ft) 

he) trg v6 tai chinh cua Chinh phu Viet Nam va viec dugc gia han,thanh toan cac 
khoan vay, cac khoan phai tra tin cac ngan hang thuang mai, cac to chirc tin dung 
va cac nha cung cap ding nhu diJn bien cua dich,COVID-19. Nhang dieu kien 
nay, cung cac van de khac,nhu trinh bay tai Thuyet minh so 02, cho thAy sg ton 
tai dia cac yeti to khong chac chan CO the anh hugng quan trong den kha nang hoat 
ding lien tuc caa TCT. 

Chang toi ding ltru 57ngir6i dgc Thuyet minh so 03 phan Thuyet minh Bap cao 
tai chinh rieng. Theo Cong van so 26/BTC-TCDN do BO Tai chinh ban hanh vao 
ngay 12 thang 01 nam 2021, TCT da ap dung huong dank6 toan rieng ye viec ghi 
nh4n chi phi khau hao va chi phi phan bo tien sira china bao du&ng cua cac may 
bay khai thac Va ding co cho nam tai chinh ket thiic ngay 31 thang 12 nam 2020, 
va cac anh huang cua viec ap dung huang dan nay dugc trinh bay tai Thuy6t minh 
se) 12, 13 va 16. 

"):7-  ki6n kiem toan cua chung toi khong lien quan an van de nay." 

Kiem toan vien da dank gia tinh trung thgc, day du cua BCTC nam 2020 va khong 
dua y kien ngoai trir. Viec dua ra van de nhan mph la phii hop \Tad chuan mgc 
kiem toan so 570 ve Hog ding lien tuc, khi có phat sinh cac sg kien sau ngdy khoa 
so, dac biet la anh hugng cua dich benh Covid-19. 

Met se) chi tieu tai chinh co ban trong BCTC nam 2020 da dugc kiem toan 
DVT.• tv cljn 

CHI TIEU CONG TY MV HOP NHAT 

I. BANG CAN DOI KE TOAN (31/12/2020) 

A. T6ng cong tai san 58.571,05 62.562,14 

1. Tai san ng'an han 3.907,31 8.249,49 

2. Tai san dai han 54.663,74 54.312,64 

B. Tiing cong ngutm von 58.571,05 62.562,14 

1. No phai tra 49.409,65 56.489,80 

2. VOn chil so; hilu 9.161,40 6.072,33 

Trong do: 

- V& Op ciia chu se( hiru 14.182,91 14.182,91 

- Lgi nhu4n sau thu6 chua phan phOi (7.022,29) (9.328,98) 

II. KET QUA HDKD NAM 2020 

1.Ttong doanh thu va thu nha'p 33.266,48 42.433,32 
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Dai hoi dOng co dong thubng nien nam 2021 
T6ng c6ng ty Hang khong Viet Nam (Vietnam Airlines) tg-VietnamAirlines 

CHI TIEU CONG TY MV HciP NHAT 

Trong do: Doanh thu hog dgng SXKD 30.467,77 40.538,33 

2. TOng chi phi SXKD, tai chinh va khac 42.009,63 53.393,63 

Trong do: Chi phi hoat dOng SXKD 40.523,52 51.492,48 

3. Lgi nhuan thuan tir hog dOng kinh doanh (9.595,57) (11.897,91) 

4. Lo'i nhu4n trulfic thug (8.743,15) (10.960,31) 

- Chi phi thug thu nha.p hign hanh 11,65 212,59 

- Chi phi thug thu nhap hoan 14i 5,19 

5. Loi nhu4n sau thug (8.754,81) (11.178,11) 

Trong do : 

- Lai nhuan sau thug cna Cong ty me (10.927,03) 

- Lcyi nhuan sau thug cna CD khong kigm soat (251,07) 

Tran tr9ng kinh trinh! 
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Dai hei d6ng c6 citing thu6ng nien nam 2021 
T6ng cong ty Hang khong Viet Nam (Vietnam Airlines) r Vietnam Airlines 

BAO CAO CUA HOI HONG QUAN TRI 
Ve hoat dOng nam 2020 va dinh htro.ng hoqt Ong nam 2021 

Kinh girl: Hai hoi dOng co dOng thirirng nien nam 2021 

HDQT tai T6ng cong ty Hang khong Viet Nam bao cao ket qua thgc hien 
chdc trach, nhiem vu nam 2020 nhu sau: 

1. Nhan sty HDQT trong nam 2020 
Trong Warn 2020, HDQT da trinh DOW ang c6 dong thuOng nien, Dai h9i 

dong c6 &mg bat thu6ng 2020 bau thay the cac thanh vien HDQT nghi huu, xin 
tit nhiem. 

Tir ngdy 01/01/2020 den ngdy 08/8/2020, HDQT c6 5 thanh vien, gem: 
- Ong Pham Ng9c Minh, ChU tich HDQT. 
- Ong Duang Tri Thanh, TV HDQT kiem TGD 
- Ong Ta Manh Hung, TV HDQT 
- Ong Nguyjn. Xuan Minh, TV HDQT 
- Ong Koji Shibata, TV HDQT 
TU 10/8/2020 den 31/12/2020, HDQT c6 05 thanh vien g6m: 
- Ong Dang Ng9c H6a, Chu tich HDQT. 
- Ong Duang Tri Thanh, TV HDQT kiem TGD 
- Ong Ta Manh Hung, TV HDQT 
- Ong Le H6ng Ha, TV HDQT 
- Ong Tomoji Ishii, TV HDQT 
Tir ngdy 01/01/2021, HDQT c6 05 thanh vien gem: 
- Ong ifang Ng9c H6a, ChU tich HDQT. 
- Ong Le H6ng Ha, TV HDQT kiem TGD 
- Ong Ta Manh Hang, TV HDQT 
- Ong Le Truong Giang, TV HDQT 
- Ong Tomoji Ishii, TV HDQT 

2. Ho#t dOng cua HDQT trong nam 2020 

Nam 2020, hoat dOng SXKD cua TCTHK gap phai nhcing kh6 khan chua 
-lung c6 do phai d6i mat v6i dich benh Covid-19; hoat d'Ong SXKD bi thu he,p, 
kinh doanh thual6, dong tien tham but 1&n, anh huong nghiem trong den tinh hinh 
tai chinh cua VNA; ngued lao dOng cua VNA khong c6 dU viec lam va thu nhap 
bi anh huong nang. 



Dai hOi &ring co &Ong thu?yng nien nam 2021 
Tong ding ty Hang killing ViOt Nam (Vietnam Airlines) Vietnam Airlines 

Mac du phai Oi mat veri cac kilo khan thach thirc chua timg c6 phat sinh do 
anh huong dich benh Covid-19, ben canh cong the phong ch6ng dich benh, 
TCTHK &rig tiled van dam bao duy tri hog d6ng,khai thac, van chuyen ngued 
Viet Nam hoi huong tir yang dich benh, van chuyen trang thiet bi y te, lam cau 
not giao thuang kich cau khi thi truong n6i dia hOi phut. TCTHK da hoar' thanh 
tot vai tro sir menh cua Hang HKQG. 

Trong dieu kien host d6ng san xuat kinh doanh c6 nhi'eu bat lgi, HDQT ding 
vai Ban giam doc da chil Ong thirc hien Ong b6 nhieu giai phap,de img 016 ved 
dai dich, dam bao duy tri boat Ong: thu hep toi da quy mo san xuat de giam thieu 
thiet hai; cac giai phap ve lao,  d6ng tien luang phit hgp quy mo kinh doanh svt 
giam; cat giam chi phi, triet de tiet kiem, dam phan,gian, hoan thanh toan, tai co 
eau cac khoan nq vay, tang cuamg dung nguon von vay ngan han. 

De kip thai Ong pH, v6i dien bin nhanh va phirc tap cita dich Covid-19, 
HDQT da ban hanh Nghi quyet 315a/NQ-HDQT ngay 12/3/2020 quyen cho 
T6ng giam deic quyet dinh va trien khai cac giai phap d8i pho, khac phvc hau qua 
dich benh dugc nhanh chong, kip thari, dam bao dieu hanh lien tic, hieu qua, tuan 
thu cac quy dinh cua phap lust va lgi ich cua TCT. 

HDQT da kip died chi ciao VNA quyet liet trien khai cac bien phap phong 
ch6ng dich benh Covid-19 dam bao an toan cho nguoi lao Ong va hanh khach, 
6ng died trien khai cac giai phap dieu hanh linh boat boat Ong SXKD, phu hop 
voi quy mo thi truong bi thu hep va dien Nen dich benh. Tong cong ty da trier' 
khai triet de viec cat giam chi phi, dam phan v6i cac doi tac de gian hoar', giam 
gia; cac giai phap 	ca cau to chirc, sap xep lai lao d6ng phu hgp quy mo san 
xuat thu,hep; Tang cuarng cac boat d'6ng van chuyen hang hoa, tang chuy'en chef 
khach hoi huong, khach chuyen gia; Tan dung m9i co h6i tang doanh thu; Tan 
dung nguon lvc san c6 khi thi truong not dia hoi phvc nhanh, ma them 22 throng 
bay not dia mod trong giai doan thang 6, 7/2020 de tao viec lam cho nguaii lao 
Ong, tang doanh thu, tang thi phan, m6 r6ng thi truong. 

Ben canh cac giai phap n6i hrc, HDQT da chil Ong bao cao voi cac Co quan 
nha nu& de c6 cac chinh sach ho trg VNA vugt qua khung hoang. Quoc h6i, 
Chinh phu da ban hanh cac Nghi quyet ye cac giai phap thao go kilo khan cho 
VNA do anh huong cua dai dich Covid-19: giam thue, phi, giam gia dich vu hang 
khong..;; goi ho trg thanh khoan quy mo 12.000 ty &mg; cho phep thay doi chinh 
sach khau hao, phan bo chi phi sera chcia bao clueing tau bay, Ong ca; mien n6p 
khoan lai cham n6p tien thu co phan hoa; mien phi bao lath khoan vay.... Cac 
chinh sach ht; trg cua Chinh phu va CQNN da g6p phan giam bOt mot phan khO 
khan cho T8ng cong ty trong giai doan dich benh. 

Ket h9p cac giai phap not lvc va cac giai phap ht; trg cua Nha nuac, nam 
2020, VNA da giam l0 5.744 ty Ong so vai ke hoach dugc DHDCD phe duyet. 
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Dai h6i d6ng c6 Tong thu6ng nien nam 2021 
T6ng cong ty Hang khong Viet Nam (Vietnam Airlines) VietnamAirlines 

Nam 2020, HDQT dal tien hanh 17 phien h9p va ldy y kien de ban hanh 170 
Nghi quyet, 66 Quyet dinh thuc tham quyen cua HDQT. Cac Nghi quyet dugc 
ban hanh dal tap trung giai quyet cac van de trong tam lien quan den viec xay dung 
va trien khai ke hoach san xuat kinh doanh nam 2020 theo mvc tieu cua DHDCD 
va ung pho vgi sv bien dOng cua thi trugng. Tai cac phien hop thugng Icy, HDQT 
da thao Juan, phan tich, danh gia ket qua kinh doanh, tinh hinh thuc hien ke hoach, 
tinh hinh tai chinh, tien do trien khai cac du an dau tu, cong tac an toan, an ninh, 
hieu qua hoat dOng SXKD va chi dao, dinh hung ve cac giai phap hoan thien cho 
kSTkinh doanh tiep theo. 

Trong nam 2020, HDQT da to chirc thanh cong Dai hOi d6ng c6 (long thugng 
nien/bat thu?Yng nam 2020 de thong qua cac not dung thuOc tham quyen cua Dai 
hOi &rig co &Ong. HDQT da chi dao viec Cong bo thong tin dinh kY va dOt xuat 
tuan thU dung quy dinh cua Cong ty dai chUng niem yet. 

HDQT da lam viec vai tinh than trach nhiem va minh bach trong cong tac 
quail tri, tuan thil dung cac quy dinh doi vai Cong ty dai chUng. Cac cuOc h9p cua 
HDQT da dugc to chic dinh kS7theo dung quy dinh c6 mgi Ban Kiem sok tham 
du de thao Juan va quyet dinh cac van de theo tham quyen, dap dng kip thiYi yeu 
cau cua hoat &Ong SXKD, dac biet trong boi canh dich benh. Cac cuOc h9p HDQT 
deu dugc la)) bien ban c6 day dU chi-T. 1(3'T cua cac thanh vien HDQT tham du hop 
va dugc luu trir theo dung quy dinh. 

Cac Uy ban thuOc,HDQT (Uy ban chin lugc va dAu tu, Uy ban Nhan,su va 
Tien luang, Uy ban Kiem toan) &rig vai tro tich cvc trong viec xem,xet, de,xuat 
3'7 kien tham mtru cho HDQT trong viec ban hanh Nghi quyet theo tham quyen. 

Ngodi cac phien h9p, HDQT con thuc hien viec giam sat thong qua 1)0 may 
giam sat (Ban kiem tra kiem toan, UST ban Kiem toan) va su phoi hgp vai Ban 
Kiem scat trong viec kiem sok, danh gia hoat dOng SXKD cua Tong cong ty. 
HDQT thuc hien giam sat tinh hinh thuc hien cac Nghi quyet, Quyet dinh cUa 
HDQT thong qua cac bao cao ket qua thuc hien Nghi quyet HDQT cua TGD. 

,Cac thanh vien HDQT thuc hien day du quyen han, trach nhiem theopieu 
le Tong cong ty, 'loan thanh nhiem vv theo chdc trach, coy kien bieu quyet doi 
vai cac not dung phai thong qua HDQT tuan thu quy dinh cua phap luat. 

3. Dinh hu*ng host dOng 2021 

Nam 2021, dich Covid- ly tiep tvc dien M 	u en phi tap khap toan call, du bao 
tinh hinh kinh te,chinh tri the gigi tiep tvc c6 nhieu bien dOng bat thugng, xung 
dOt thuang mai gifra cac nen kinh feign, bat On chinh tri tren nhieu quoc gia. Vgi 
cac hau qua dm dich benh trong nam 2020, nganh Hang kh8ng toan cau trong dO 
c6 TCTHK Va hau het cac Cong ty thanh vien se tiep tuc doi mat vai nhieu khO 
khan chong chat. 

Trong b6i canh do, ngoai cac cong viec mang tinh chat dinh kS7, HDQT dat 
ra cac mvc tieu, nhiem Vu trgng tam nhu sau: 
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Dai hOi dOng co long thtrang nien nam 2021 
Tong cong ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines 

An tam tuvet c of 

Dam bao tuyet d6i an toan cho mgi chuyen bay, hanh khach, ngu6i lao d6ng 
va va cong &mg, bao Om an toan khai thac va an toan phOng, chOng dich benh. 
Day dugc coi la nhiem vu tier' quyet, la co so, tien de cho skr phuc hoi va phat 
trien cua TCTHK. 

Giit vfinz vi the chit lice 

VNA Group se nam gift thi ph'an so 1 tai Viet Nam. Tan dung,da phuc hOi 
cua thi trisect-1g not dia. de dam bao vi the, gift -yang muc tieu thi phan cua VNA 
Group. TCTHK chi d6ng chuan bi san cac nguOn hrc de khai thac tr6 lai cac 
duerng bay quoc to ngay khi dieu kien cho phep. 

Tai co.  cilu loan dien doanh nghiep  

Trong nam 2021, hoan thien xay Ong De an tai co cL toan dien VNA, g6m 
cac not dung chinh: 

Tai co cL, xay Ong VNA theo mo hinh hang HK hien dai, d6i m6i phuong 
thirc, mo hinh quail tit Wang cao nang lgc quan tri dieu hanh, hieu qua hoat dOng 
cua Cong ty Mc va cac cong ty thanh vien \Rad tieu chi COng ty Mc dong vai tro 
chi dao va dan dat, phi' law vai moi, truOng, dieu kien SXKD va huong t6i mo 
hinh tochirc dm Hang Hang khong so (Digital Airlines). 

Co cL lai danh nave dL tu cUa VNA tai cac doanh nghiep thanh vien giai 
doan 2021-2025 de VNA c6 co cau hop ly, tap trung vao linh vvc kinh doanh van 
tai hang khong (VTHK) va cac dich vu dong,b6 trong day chuyen VTHK, tai cdu 
trUc danh 	dau tu de nhanh ch6ng phuc hoi Wang hxc tai chinh cho Cong ty Mc 
- VNA. 

Tai co cL tai san - ngu6n von giai doan 2021-2025 cUa VNA theo cac hinh 
thuc phi hgp vai quy dinh cua phap luat va tinh hinh tai chinh cua VNA. 

Chuan d'di 51; 

Thgc hien chuyen d6i cong nghe manh me hu6ng t6i la hang HK cong nghe 
so. Tap trung trien khai nhanh, manh cong tac chuyen d6i so doanh nghiep. 
lien phat trien thuong mai dien tir va cong nghe ho trg khach hang. 

Ngodi nhiem vu SXKD, HDQT ph6i hop Ban Kiem soat chinh sda 4 van ban 
trinh DHDCD thuiyng nien thong qua: Dieu le TCT; Quy the not b6 ye Quan tri 
cong ty; Quy the hoat d6ng cua HDQT; Quy che hoat Ong cda Ban Kiem soat 
phi hgp v6i cac quy dinh cua phap luat mod c6 hieu lkrc tux nam 2021. 

Tren day la toan van bao cao hog d6ng cua HDQT Tong cong ty trong nam 
2020 va dinh huong hoat d6ng nam 2021. Kinh trinh Dai h6i d6ng co &rig xem 
xet thong qua. 

Xin tran trong cam on! 
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TONG CONG TY 	 CONG HOA XA HOI CHU NHIA VIET NAM 
HANG KHONG VIET NAM 	 Doc lap - Tir do -114nh phtic 

/TCTHK-BKS 	 Ha nOi, ngayathang 5 nam 2021 

BAO CAO THAM DINH CUA BAN KEEM SOAT 

Kinh trinh: Dai hOi d6ng c6 dong thuorig nien nam 2021 

Can cir vao cac quy dinh cua Luat doanh nghiep s6 59/2020/QH14 ngdy 17/6/2020 
cac quy dinh cua phap luat hien hanh có lien quan; Ban kiem sok (BKS) tai Tong cong 
ty Hang khong Viet Nam (TCT) bao cao ket qua than' dinh ket qua kinh doanh, Bao cao 
tai chinh, Bao cao ket qua hoat dOng cua 1-161 (long quail tri va ket qua giam sat hoat 
dOng cua HDQT, T6ng giam d6c nam 2020 nhu sau: 

I. Bao cao ket qua tham dinh tinh hinh kinh doanh, Bao cal) tai chinh ciia TCT, ket 
qua hog d(ing cua HDQT 

1.Tinh hinh hog d(Ing SXKD cua TCT 

- Dai dich Covid -19 da lam suy giam nghiem trong tinh hinh tai chinh cua TCT trong 
nam 2020 va tiep tic anh huang Wang n'e den ket qua SXKD trong nam 2021 va nhieu 
nam tiep theo. 

- TCT da luon chu dOng, bao cao day dii, kip thai anh hung cua Covid-19, kien nghi 
cac giai phap ho trg de \Twit qua Bung hoang va nhan dirge sir ho trq rat tich cgc va chi 
dao trirc tiep tir Co quan dai dien chn so huu Nha ntrac (UBQLV), TCT da dugc Chinh 
plan, Quoc HOi ban hanh nhieu Nghi quyet, Quyet dinh ve cac giai phap thao ga kho 
khan, giam bat ganh Ong cho hog dOng SXKD va ap lgc dOng tien trong nam 2020. 

- Ben canh do, ngay tir khi dai dich bang phat, TCT da no lgc trien khai d6rig bo nhieu 
giai phap,  de frng 016 ved khting hoang; lain barn sat dien bien dich benh va tinh hinh thi 
twang de dieu hanh SXKD mot cach linh hoat; thu hcp quy mo san xuat; cat giam lao 
dOng, chi phi; dam phan giam gia, gian hoan thanh toan...de darn bao d6ng tien, duy tri 
hoat dOng SXKD. 
2. Ket qua SXKD nam 2020: (S6 lieu da dugc kiem toan) 

Chi tieu 

TCT- Cong ty me TCT - Hop nhat 

MI 
2020 

Thtyc 
hi'en 
2020 

TH 
2019 

SS 
TH/KH 

SS 
THICK 

Thuc 
hie'n 2019 
2020 

TH SS 
TH/CK 

T6ng doanh thu 32,535 33,266 74,694 102.2% 44.5% 42,276 100,316 42.3% 

T6ng chi phi 47,022 42,010 71,795 89.3% 58.3% 53,236 96,927 54.4% 

Lgi nhu4n truac 
thu6 

-14,487 -8,743 2,899 60.4% -301.6% (10,960) 3,389 -323.4% 

Lai nhulan 	sau 
thu6 

-14,487 -8,755 2,419 60.4% -361.9% (11,178) 2,538 -440.4% 

- Ket qua SXKD nam 2020: Cong ty me da giam to truac thue 5.744 ty VND so vai 
Ice hoach dugc DHDCD phe duyet. Trong dO giam 18 3.144 ty VND do dieu chinh chinh 
sach khau hao va phan be chi phi bao duOng; 

DVT: Ty VND 
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- Ket qua SXKD cua cac ding ty von gOp: Mac du bi anh hirong rat lon cua doi dich 
Covid-19, cac cong ty co von gop cua TCT da rat no ltrc, 14/19 ding ty van co ket qua 
SXKD lai; 5/19 Ong ty CO ket qua SXKD 18; 03 ding ty con lai tang 18 so vai KH. 

- Nam 2020, TCT da hoan thanh viec thanh ly 03/05 tau A321 theo ke hoach vai 
GTCL la 109,9 ty VND, so tien thu thanh ly 03 tau bay nay la 556 ty VND. 
3. Tinh hinh lao dt)ng va tien ltrang 

- T6ng s6 lao dOng thoc hien binh quan nam 2020 dm TCT la 4.397 ngu6i, bang 
91,9% so vai voi ke hoach, chi bang 69% so vai nam 2019. 

- T6ng quy tien ltumg thoc hien nam 2020 la 1.341 ty VND,,  bang 50,8% KH dinh 
twang va bang 49% nam 2019. Trong nam 2020, TCT 	trien khai thoc hien cac 
phuang,an to chirc lao dOng va the d6 chinh sach kip th6i, phii hop cho timg giai doan 
nham tiet giam chi phi tien lucmg va phii hop voi tinh hinh SXKD. 
4. Tinh hinh clan tir 

TCT chit d6ng gian hoan viec thoc hien cac do an dau tu, tap trung hoar' thanh cac 
do an tong diem Chuyen tiep tit nam 2019. Gia tri thic hien dau tu nam 2020: 188,7 ty 
VND, dot 46,5% KH; trong do: Dau tu xdy (long 74,5 ty VND, dat 41,8% KH; Dau tu 
trang thiet bi 113,6 ty VND, dat 90,1% KH; Dau to tau bay 700 trieu VND, dat 28% ke 
hoach, chua thoc hien ngan sach du phOng dau tu (100 ty VND). 

5. V kin cita BKS 
BKS nhat tri vai s6 lieu va ket qua SXKD da dugc the hien trong BCTC rieng va 

BCTC hop nhat cua TCT do Cong ty TNHH hem toan Deloitte thgc hien hem toan. 
II. Iat qua tham dinh BCTC cong ty me irk hop nhat dam 2020 

BKS da to chirc tham dinh BCTC theo dung quy dinh; Theo BCTC da &roc kiem 
toan: Tai ngay 31/12/2020, no ngan han cua TCT vuot qua tai san ngan han vai so tien 
22.645 ty VND (24.456 ty VND d6i vai BCTC Hop nhat); khoan phai tra qua han cua 
TCT la 4.802 ty VND (6.640 ty VND d6i voi BCTC Hop nhat). Nam 2020, TCT có ket 
qua kinh doanh 16 ke toan tru6c thue vai so tien la 8.743 ty VND (10.960 ty VND d6i 
vai BCTC Hop nhat); luu chuyen tien thuan tir hoat dOng kinh doanh am vai s6 tien la 
6.894 ty VND (6.456 ty VND d6i vai BCTC Hop nhat). 

(Phu lyc chi tier 01-02: Tdng hop Mc chi tieu tai chinh kem theo). 

1. BCTC Cong ty me: 

i) BCTC cua TCT duoc lap va trinh bay dung theo cac quy dinh hien hanh, dam boo 
tinh trung thoc va hop 

ii) Vai ket qua kinh doanh 18 8.743 ty VND, TCT da khong boo toan dugc von, cac 
chi so tai chinh deu the hien mire rui ro nghiem tong, cong no qua han lien tic dang cao; 
de doa mat kha nang thanh khoan va tinh hoat d'Ong lien tqc. 

Mac du TCT da chit d6ng dieu hanh dOng tien, tang ctrerng vay ngan han de b6 sung 
cho dong von hoat Ong SXKD, &rig th6i nhan dugc sit ho trg cua Chinh phil, Quoc H6i 
va dac bit la so ho trg rat tich coc cua UBQLV; tuy nhien den th6i diem hien tai, TCT 
van chua nhan dugc khoan ho trg th6ng qua khoan vay tir cac ngan hang cling nhu tang 
von dieu le de thoc hien nghia vi thanh toan cho cac doi tac; rui ro mat kha nang thanh 
toan dang hien hitu, cac nha cho thue tau bay có the yeu cau dimg khai thac tau bay bat 

nao va TCT co the phai tam ngung hog dOng SXKD la hoan toan CO kha nang 
xay ra neu khong tra throe ng. 
2. BCTC Hop nhAt 

- TCT da tuan thu Quy dinh ve the dO lap BCTC hop nhat ban hanh theo Quy6t Binh 
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s6 1913/QD-TCT-TCKT ngay 18/12/2015 khi thgc hien lap BCTC hop nhat tren co sof da 
dugc BO Tai chinh chap thuan tai C6ng van so 17011/BTC-CDKT ngay 14/12/2011. 
3. Sty kien sau ngay kh6a so 

- Sg bimg 01k tr6 lai cua dich benh COVID-19 sat tiled diem Tet nguyen clan Tan Sim 
va cu6i thang 4/2021 da danh mat cao diem Tet va cao diem he. Canh tranh kh6c liet a thi 
truOng not dia, gia binh quan giam manh; gia dau tang da clan den mdc 18 SXKD qu)',  1 
cua TCT xau nhat tir tru6c den nay; mirc 18 nay tiep tpc trugt dai vao cu6i thang 6 khi 
dot dich Covid thir 4 bung pilaf tr6 lai. Tinh trang 18 lily ke se clan den am VCSH; ding 
ng qua han va vay ngan han tiep tgc dang cao, tai chinh TCT dang 6 mirc bao dOng; 
thieu hilt nghiem trong ye clang tien; He s6 ng phai tra cu6i thang 5 (kh6ng bao g6m thu 
ban) tren VCSH la 38,9 lan, cao hurl so vai tired diem dau nam (5,05 lan). Nguy co TCT 
bi hity niem yet neu khong kip thoi nhan dugc cac giai phap h8 trg cua Chinh phit. 

- Ngdy 8/4/2021, UBCK TP HCM da co cong van s6 362/SGDHCM-NY thong bao 
da ra QD dua c6 phieu HVN vao dien canh bao tir ngay 15/4/2021 vai 1y do Lgi nhuan 
sau thue TNDN cua TCT nam 2020 — 10.927 tS,  VND. TCT da co van ban so 
441/TCTHK-VP ngdy 13/4/2021 giai trinh ye y kien nhan manh va phuang an khac phgc 
theo yeu cau cua UBCK. 

- Trong b6i canh rui ro chung cua nganh hang khong, hoat d6ng kinh doanh dm PA, 
K6 cling trong tinh trang Wong tg, vo ding tram trong; tinh hinh tai chinh khong lanh 
mph, dac biet la ye cong no va dung tien; viec tai co.  cau co dung PA dang bi cham tien 
d6; viec thodi von K6 co kha nang gap rui ro trong qua trinh dam phan va thgc hien cac 
thoa thuan dm hop dung do anh hi/Ong cua dich Covid-19. 
4. Ket 1u4n: 

- BKS nhat tri vai 3'7 kien cua Kiem town dOc lap Deloitte ve BCTC rieng va BCTC 
hop nhat nam 2020 dm TCT "BCTC phan anh trung thu.c viz hop ly, tren cac khia canh 
trong yeu, tinh hinh tai chinh ceta TCT tai ngay 31/12/2020, cling nhu ket qua how otOng 
kinh doanh va tinh hinh lwu chuyen tien to cita TCT cho nam tai chinh ket thtic ding 
ngay, pa hop vai chuan nwc ke tocin, the d6 ke tocin doanh nghiep Viet Nam va cac quy 
dinh phap luat c6 lien quan den viec lap va trinh bay BCTC" 

- BKS clang y vai not dung neu tai mgc "Van de nhcin manh" cua Bao cao kiem toan 
BCTC: Luu )'7 ngtred dgc tai Thuyet minh so 02 phan Thuyet minh Bao cao tai chinh 
rieng, BCTC Hop nhat lien quan den tinh hinh tai chinh va hoat Ong kinh doanh cua 
TCT; Thuyet minh so 03 6 BCTC rieng ye viec ghi nhan chi phi khau hao va chi phi 
phan b6 tien sira chira bao &ang. 

III. Ket qua tham dinh Bao cao ho0 dOng cua HDQT 

- Bao cao boat dOng cua HDQT trinh DHDCD nam 2020 da phan anh trung thuc tinh 
hinh SXKD, hoat dOng cria HDQT trong nam 2020. 

- BKS nhat tri vai Bao cat) hog Ong cua HDQT trinh DHDCD. 

IV. Ket qua giam sat d6i voi HDQT, TGD va nhiing ngiro'i dieu hanh khac 

1. Ket qua giam sat vay kien vita BKS d6i voi hoat &Ong cfia HDQT, TGD va 
Ngtroi dieu hanh khac (Ban GDDH) 

- Nam 2020, HDQT da to chirc hgp 17 phien, giri phieu xin )"Tkien bieu guy& cua cac 
thanh vien HDQT 167 not dung; ban hanh 171 Nghi quyet,,  90 Quyet dinh. Cac Nghi 
quyet, quyet dinh 	HDQT dugs ban hanh theo dung tham quyen, dung quy dinh; 
TGD da to chirc trien khai nghiem tfic cac NQ cua HDQT, tuy nhien trong qua trinh trie'n 
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khai thgc hien van con met s6 nei dung NQ con ch:am trien khai va chua hoan thanh theo 
dUng tien de; 

- Tinh hinh thuc hien Nghi guy& 24 nham thao goy kilo khan cho TCT cua Chinh 
HDQT, TGD da no lye trien khai cac yeu cau cna Chinh phi" de cai thien dung tien, 

duy tri hog Ong lien tic; song viec tiep,  can von vay cac ngan hang ding nhu thpc 
hien-thu tpc tang von bi le thu6c vao nhieu yeu to khach quan nen bij,  chaajm so vowis 
KH; ben canh dO do tinh chat phirc tap trong cong cuec tai ca cau tong the; qua trinh 
trien khai buac dau kha tich cpc nhung van chua slat duot hieu qua nhu mong muon. 

- TCT da co 16 bao cao gni UST Ban Quan 1ST von Nha nuac tai Doanh nghiep 
(UBQLV) ve anh huong Ong ne cua Covid-19 den nganh hang kh6ng; VNA, PA va K6; 
de xudt cac giai phap nham thao gO khO khan cho TCT, dam bao thanh khoan, tranh rai 
vao tinh trang mat kha nang thanh toan co the dan den pha san, gay ra nhieu he Ivy cho 
xa hei. 

- Ben canh viec Bao cao Chu so huu, cac co quan ban nganh, Chinh phu, Quec Hei, 
de xuat nhung giai phi) quan trong nham thao gi kh6 khan cho TCT; HDQT, TGD va 
Ban GDDH da luon no 1pc, dieu hanh hang ngay, tich cpc tim moi giai phap gian hoan 
thanh toan; tang thu, giam chi; tai co eau lao dung; thgc hien chinh sach tien lucmg, thu 
nhap phil hop; tai co cau lai TO bay; to chirc sap xep lai cong 	duy tri on dinh 
hoat clung SXKD. 

- Do anh huong cua dai dich Covid-19, &roc sir dung ST cua UBCKNN; DHDCD 
thuong nien nam 2020 din ra muon hon theo quy dinh (10/8/2020); Dai hei da thong 
qua viec thay the nhan sir cap cao: Chu tich HDQT 'Ong Pham Ngoc Minh nghi huu; bau 
Chu tich HDQT moi la Ong D4.n.g Nsoc floa; Thay the hai TV HDQT ong Nguyen Xuan 
Minh, Ong Koji Shibata; Bau hai Ong Le Hong Ha va. 'Ong Tomoji Ishii gia chat TV 
HDQT. 

- Ngay 29/12/2020 TCT da to chile DHDCD bdt thuOng de bdu lai chic danh TV 
HDQT kiem TGD het nhiem kST ong Duong Tri Thanh, bdu thay the Ong Le Hong Ha — 
Thanh vien HDQT kiem TGD; Bdu b6 sung ong Le Truong Giang lam thanh vien 
HDQT. Deng tiled DH da thong qua phuong an phat hanh ce phieu tang von dieu 

- TCT duvc DHDCD thtfang nien nam 2020 thong qua viec khong chi co tirc cho cac 
co &Ong nam 2019 do hog Ong SXKD cilia TCT bi anh huong nghiem trong boil dai 
dich Covid -19; thgc hien cong be thong tin theo dung quy dinh; 

- HDQT, TGD da trien khai dieu hanh hoat dung SXKD pha hop vai quy m6 thi 
truOng bi thu hep va bin bien dich benh; tap trung cong tac xay dung KH SXKD 2021 
va KH 2021-2025 bao cao UBQLV; xa ly nhung anh huong cua dai dich Covid-19; chi 
dao trien khai &rig be nhieu giai phap nhAm ung pho, giam thieu anh huong cua dai 
dich; vita bao dam an toan ca trong khai that va phOng, chi:111g dich benh, vita tan dpng 
moi co hei de tang them cac chuyen bay, tao cong an viec lam, tang doanh thu va clang 
tien de duy tri hog dung cua TCT. 

- TGD va Ban GDDH da chi dao, to chat dieu hanh SXKD, dam bao tuan thu theo 
dung quy dinh cua phap luat va quy dinh cua TCT. To chat thanh cong 180 chuyen bay 
toil hon 30 quoc gia de dua 52.500 dong bao hoi huong. Hang van tan hang h6a da dugc 
van chuyen kip then de ho tro cong tac phOng, ch6ng dich va tiep sac cho nguoi dan 
mien Trung trong dot 11 lich sir. 

- Nam 2020, HDQT, TGD da guy& dinh mot them 22 during bay nei dia moi a tao 
viec lam cho nguoi lao Ong, tang doanh thu, tang thi phan, mo rung thi truemg; Chu 
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trong cong tac chuyen doi so, budc dau da dat dugc nhung ket qua clang khich le; g6p 
phan nang ty trong doanh thu online tit 13% nam 2019 len 20% nam 2020; 

- HDQT, TOng giam d9c da chi dao, to chirc thgc hien hien nghiem ket luan cua cac 
doan thanh tra, kiem tra va cua BKS; to chirc giam sat, tim cac nguyen nhan vudng mac, 
va de xuAt cac giai phap trien khai that hien tuy nhien mot so nOi dung vuang mac van 
chua dugc giai quyet mot ca.ch triet de. 

- Sir kien,Benh nhan 1342 vi pham phap luat trong viec phong ch9ng dich benh da 
anh huang den Ong dong la sg viec vo ding dang tiec, gay thiet hai cho Ong Ong va 
chinh TCT; HDQT, TGD va Ban giam (Mc dieu hanh da that hien ra soat, kiem tra, danh 
gia; trien khai cac giai phap phong chong dich benh mot cach chat the han; to chirc kiem 
diem nghiem tut, thi hanh ky luat vbi nhang nguai CO lien quan; va nit kinh nghiem sau 
sac ye van de nay. 

- Cac vi pham cua ca nhan trong qua trinh trien khai nhiem vu neu co deu dugc 
HDQT, TGD quan tam, chi dao xfx ly nghiem. BKS chua phat hien cac dau hieu vi pham 
phap luat cua HDQT, TGD va ngued quan ly khac trong qua trinh kiem tra, giam sat. 

2.,Bao cao danh gia giao dich giira Cong ty, cong ty con, cong ty khac do COng ty 
nam quyen kiem sok tren Dam mtroi phan tram (50%) tro-  len von dieu 1" v6i 
thanh vien HOi dong quail tri, Tong Giam clot va nhimg nguiyi co lien quan cna thanh 
vien do; giao dich gift Cong ty vai cong ty trong do thanh vien HOi dong quan tri la 
thanh vier' sang lap hoac la nguoi quail ly doanh nghiep trong tiled gian 03 nam gan nha 
trirbc thi diem giao dich. 

Cac TV HDQT, T9ng Giam d9c va nhang ngued co lien quan cda thanh vier' dO 
khong phat sinh cac giao dich neu tren trong kY. 

V. Kin nghi ctia BKS 

1. D6i v6i Dai hOi dOng Co clang: De nghi: 

- Xem xet va guy& dinh cac van de lan, mang tinh dinh huang va thong qua Bao cao, 
de xuat cua HDQT, BKS trinh tai Dai hOi. 

2. D6i vOi dai din Chu s6 hitu von Nha nir?c (UBQLV): Tiep tic 119 tra, chi dao TCT: 

- Trong qua trinh hog dOng SXKD; tai co cdu TCT, PA, K6; 
- Thiic day nhanh viec thgc hien chil tracing cila BO Chinh tri, Qu9c Hoi, Chinh ph9 

lien quan den 02 giai phap than ga kh6 khan cho TCT hien tai va lau dai tranh cac he lay 
xay ra va cac van de khac lien ,quan den hoat dOng SXKD khi ma the giai van dang co 
nhieu bien clang bat thuerng, bat on chinh tri ten nhieu quoc gia; Covid dien bien kh6 
luting. 
3. DOi veri HDQT: Tiep tgc chi dao: 

- TCT thgc hien nhiem vg SXKD tuan th9 theo clung cac quy dinh cua phap luat; tuan 
thu cac chi dao cua Chinh phu, cua UBQLV trong viec thgc hien cac giai phap thao g'9 
kh6 khan cho TCT; 

- Chi dao guy& liet han cong tac tai co cAu tong the TCT va cac don vi thanh vien; 
tang cuerng quan tri rdi ro, giam thieu thiet hai do Covid-19 gay ra; 

- Tap trung chi dao xay dung chien, lugc chuyen d9i so va to chirc trien khai timg 
buck, tang linh vac mot each hi'eu qua de dat dugc mac tieu. 

- Giam sat chat the hem nira tinh hinh tai chinh, tinh hinh hoat Ong SXKD cua TCT 
va cac doanh nghi'ep co von gOp; dac biet dai vai PA, K6 de kip tiled dua ra cac giai phap 

5 



hau hieu nhat, khac phpc kh6 khan do anh huang cua dai Dich Covid-19. Khan truong 
thuc hien tai co cau co 'Rog PA va hoan thien cong tac thodi von tai K6. 

- Kien toan thanh vien HDQT, dam bac) du s6 TV HDQT dOc lap theo dung quy dinh. 
- Tiep tuc hoan thien cac quy the, quy dinh, he th6ng van ban quan 
- Day nhanh viec thgc hien cac khuyen nghi cda UBQLV, BO tai chinh, cac co quan 

thanh kiem tra, kiem toan va BKS d6i vai cac not dung chua hoan thanh. 

3. Tiing giam dtie: Tiep tuc chi dap 

- Dieu hanh hoat dOng SXKD theo &mg quy dinh cua phap lust; tim m9i giai phap 
de khac pluic kilo khan, sir dung hieu qua cac nguon lgc; vugt qua khang hoang do dich 
benh keo dai va chuan bi nguon lgc cho giai dop phuc hoi. 

- Thgc hien mph me, quyet liet hon ve tai co cau not 130, chi tien quy trinh ,cong 
viec; sir dung lao dOng hgp 1S/.; tim mgi bienyhap de gia tang doanh thu; quart tri tot chi 
phi va d6ng tien; thgc hien viec sir dung von vay theo dung muc dich va c6 hieu qua; 
duy tri boat dOng kinh doanh dugc lien tuc; 

- Tiep tuc tang cugng cong tdc pheng ch6ng dich, chn dOng cap nhat, sin sang dap 
irng mgi tinh huong xay ra; 

- Tap trung thuc hien cac du an thuc str can thiet, pluic vu cho nhu cau SXKD va to 
chirc thuc hien quyet toan dau to theo dimg thai gian quy dinh. 

- Thuc hien day du, kip thai cac chi dap, khuyen nghi cita UBQLV, BO tai chinh, 
HDQT, co quan thanh kiem tra, kiem toan va BKS doi voi cac not dung chua hoan 
thanh. 

Tren day la bao,cao tham dinh cud. Ban kiem soarve lc& qua kinh doanh, Bdo cao 
tai chinh; Bd.° cdo ket qua hoat dOng did flOi &Ong quan tri va Ket qua giam sat hog 
dOng cua HDQT, TGD va ngtroi quart I Si khac. 

Kinh trinh DHDCD xem xet thong qua. 
Tran trgng! 

Nffi nhOn: 
- Nhu teen; 

- UBQLV; 

- HDQT; TGD; 
- TV BKS, TK TCT; 

- Luu VT BKS. 

TM. BAN KIEM SOAT 
TRUONG BAN 

Nguyen Thi Thien Kim 
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TONG CONG TY 
HANG KHONG VIET NAM 

s6:(22/TCTIIK-BKS 

CONG HOA. XA-  HOI CHU NGHIA VIET NAM 
Hoc lap - Ttr do - Hanh phtic 

Ha NC2i, ngay Mthang 5 nam 2021 

BAO CA.0 TtiDANH GIA 

KET QUA 1-10AT DQNG CUA BAN KIEM SOAT VA CAC KIEM SOAT VIEN 

Kinh trinh: Dai hOi d6ng c6 Ong thuang nien nam 2021 

Can cir vao cac quy dinh cua phap luat hien hanh; Ban kiem soat (BKS) tai Tong cong 
ty Hang kh6ng Via Nam — CTCP (TCT) bao cao ket qua thuc hien chirc trach, nhiem vu 
nam 2020 nhu sau: 
1;Hoat d(Ing.cita BKS gifra hai kj7dai hOi 2020-2021 
1. Tiing ket cac cuO'c hop cua BKS 

Nam 2020, BKS to chirc 10 cu6c h9p nham th6ng nhat cac not dung chinh sau: 
- Trial khai not dung, chuong trinh kiem tra, -giam sat va cac nhiem vu trong tam trong 

tong giai loan; Thao Juan va hoar' thien Quy che hoat Ong dm Ban Kiem soat phii hop 
vai cac quy dinh cua phap lOt mai c6 hieu luc tir nam 2021. 

- Ka qua tham dinh Bao cao tinh hinh SXKD, BCTC 6 thang va ca nam 2020; Ket 
qua soat xet Ba6 cao giam sat tai chinh 06 thong va ca nam 2020 dm TCT; 

- Tinh hinh dich benh Covid-19 xay ra ca nhi6m dau tien a Via Nam vao ngdy 
23.1.2020 din bien het sirc phirc tap theo chieu huang xau di nhanh chong da anh huang 
nghiem trong den hoat Ong SXKD cua TCT; BKS da hop vath6ng nhat dieu chinh ke 
hoach hoat d6ng nam 2020 cho 	hop vai tinh hinh thuc te; tap trung giam sat: 

+ Tinh hinh thuc hien NQ cua Chinh phu, Qu6c h6i; 3'7 kien chi dao cua Thu Wang; co 
quan dai dien chu so hail; 

+ Cong tac quail tri ngu6n nhan lilt; quan tri doanh thu, chi phi; dam bao khai that an 
toan ve ky thOt va phong chong dich benh; dam bao clang tien va kha nang hoat d6ng lien 
tuc cua TCT. 

+ Hoat d6ng cua T6 GSTCDB; T6 chirc cong tac giam sat true tiep hoat d6ng Pacific 
Airlines (Hang hang khong bi anh huang Ong ia'd cua Covid -19) 9 thong dau nam; giam 
sat viec thgc hien chi thi cat giam chi phi oh TGD (CT 310) tai cac co quan, don vi TCT 
va tai cac cong ty c6 von gOp; 

- Danh gia tinh hinh hoat d6ng cita BKS nam 2020 va xay dung ke hoach hanh Ong 
nam 2021. 

- Th6ng nhat giai guy& cac van a khac thuc chirc nang nhiem vu cua BKS. 
- Cac cu6c hop oh BKS deu &roc lap bien ban co day du chit lo"/ cua cac thanh vien 

BKS tham du hop va &roc hru tru theo dimg quy dinh. 

2. Ket qua hoat dOng ciia BKS 
- Truck tinh hinh hoat dOng SXKD cua TCT phal Oi mat vai nhang kilo khan chua 

timg có do dich benh Covid-19 gay ra; quy ma kinh doanh bi thu hep, thua 16; thieu but 
ve clang tien; tinh hinh tai chinh suy giam nghiem tong; nguai lao d6ng phai ngirng viec; 
thu nh4p bi anh huang Ong ne; BKS da tang men hoat d6ng kiem soat thOng qua kiem 
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tra, giam sat thuang xuyen, giam sat chuyen de; nham dam bao tinh tuan thu cac quy dinh 
cua phap luat; giam thieu rid ro; gOp phan nang cao hieu qua SXKD cua TCT, dam bao 
lgi ich hop phap cua cac co 'Tong va nguOi lao dOng. 

- Cac thanh vien BKS tham du day du cac cuOc hop cua HDQT; TruOng BKS tham du 
cac cuOc hop giao ban Wan, thang, quy, nam dm Ban GDDH, cac cuOc hop giao ban khoi 
khi thay can thiet de nam bat thong tin phgc vu cho cong tac giam sat. 

- BKS thuc hieu giam sat thuang xuyen host Ong SXKD; viec di ph6 vai tinh hinh 
dich benh Covid-19 cua HDQT, Tong giam doc va Ban Giam,doc dieu hanh thong qua 
viec ban hanh, trien khai va thgc hieu chi dao 	Chinh 	vephOng chOng,dich benh, 
thao go kilo khan cho TCT; viec thuc hien nghi quyet DHDCD; NQ, quyet dinh cua 
HDQT; giam sat viec chi dao diet' hanh, ke hoach SXKD dieu chinh trong thad kY khfing 
hoang; viec xay dung va thuc thi cac giai phap de duy tri hog dOng SXKD nham dam bao 
an toan, chat luting dich vu va hieu qua trong kinh doanh; viec giam sat tai chinh dac biet 
doi vai PA, K6; Tai co.  cau tai TCT, PA va thodi von tai K6; ban tau bay; XayAmg KH 
SXKD nam 2021 Aid 5 nam 2021-2025. 

- Giam sat cong tac dam bao an toan 	khoe cho CBNV (dac biet 	vai 	ii ng 
CBNV tuyen dau - Phi cong, tiep vien) va cong dong; giam thieu thia hai tai host Ong 
SXKD. 

- Hoan thanh viec tham dinh: Tinh hinh SXKD, Bao cao tai chinh 6 thang va ca nam 
2020 cila TCT (Ong ty me va hop nhat); Bao can HDQT trinh DHDCD 2020; 

- Hoar' thanh Bao cao soat xet Bao ea() Giam sat tai chinh cua TCT 6 thang va ca nam 
2020. 

- Giam sat not dung, pham vi, tien dO sok xet, kiem toan cac BCTC 6 thang, 9 thang va 
ca nam 2020 theo hop clang kiem toan vai Cong ty kiem toan dOc lap Deloitte. 

- Bao cao viec chap hanh phap lust va tuan thit cac quyet dinh dm co.  quan dai dien chu 
so.  huu theo ND,49/2014/ND-CP UBQLV 9 thang va nam 2020. Giam sat tinh hinh 
thgc hien khuyen cao cua cac ca quan thanh tra, kiem tra, kiem toan va cua BKS; Giam 
sat viec cong bo thong tin, thuc hien quyen va quan he dm co &Ong cua TCT; 

- Giam sat tinh hinh chuyen giao nhiem vu glib cac Laub dao cap cao cua TCT. 
- Giam sat chuyen de: 

+ Giam sat host Ong cila PA 9 thang dau nam (Hoat Ong tai chinh; cong tac tai ca 
eau, tinh hinh thuc hien kien nghi ctla cac Doan thanh, kiem tra; chi dao cua co quan Dai 
dien CSH (UBQLV, HDQT TCT) va HDQT/BKS cong ty PA. 

+ Giam sat tinh hinh cat giam chi phi theo Chi thi 310 cna TGD TCT. 
- Tham gia dOng g6p y kien vao viec sfra doi, 136 sung cac van ban phap lust va thgc 

hien cac cong viec khac cua Co dong lan (UBQLV) khi co yeu cau. 
- Giai guy& cac van a khac thuc chirc nang nhiem vu cua BKS. 

3. Cac ktt luau, kien nghi cua BKS 
- Cac ket luan, kien nghi cua BKS dugc the hien trong cac Bao cao trinh DHDCD, bao 

cao tham dinh BCTC, bao cao sok xet BCGSTC, bao cao tinge hien nghi dinh 49 dm 
Chinh phu dinh ky, hang nam; Bao cao giam sat chuyen de. Ngoai ra, TBKS va cac TV 
khi tham du cac cuOc hop con dong gop y kien trgc tiep tai cac phien hop, hoac trong qua 
trinh giam sat. Cac y kien cua BKS deu dugc HDQT, TGD va cac co quan don vi tiep thu 
va trien khai thuc hien. 
4. Thii lao, chi phi boat Ong va cac lui ich khac cna BKS va tirng thanh vien BKS 

TOng guy tin luting, thit lao cua BKS nam 2020: 755,183,748 VND 
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5. Ke't qua danh gia str ph6ii hop ho#t dOng gift BKS vei HDQT, Tiing Giam doc va 
the co thing. 

- Cac thanh vien BKS c6 m6i quan he Oc,lap, nhung luon c6 su ph6i hgp, cong tac 
trong cong viec chung de dam bao that hien tot trach nhiem, quyen han va nhiem vu cua 
BKS theo quy dinh phap lust va Dieu le TCT. Truong BKS la nguoi dieu phoi cong viec 
chung va kh8ng chi phoi cac quyet dinh dm TV BKS trong qua trinh hoat Ong. 

- BKS da luon ph6i hgp chat the v6i HDQT, T6ng giam d6c va Ban,  Giam d6c dieu 
hanh tren nguyen tac vi lgi ich hop phap, toi da 	TCT; lgi ich 	cac co dong va nguoi 
lao Ong theo dung cac quy dinh cua phap lust hien hanh. 

- Cac tai lieu, thong tin BKS yeu cau deu dirge HDQT, TGD, Ban giam d6c dieu hanh, 
cac co quan don vi cua TCT; Nguoi dai dien, KSV cac DNVG phoi hgp giai trinh, cung 
cap day du, dung thei gian quy dinh. 

- Ngoai ra BKS luOn nhan dugc su,116 trg, cung cap day thong tin phuc cong tac 
kiem soat 'dr CO dong lan (UBQLV),de phuc vu cho cong tac kiem tra, giam sat. 

- BKS khong nhan dugc bat kST khiL kien gi lien quan den cac c6 d8ng trong kST. 
6. Tkr danh gia 

BKS da h9p va danh gia k6t qua hog Ong trong Dam 2020 nhu sau: 
- Cac thanh vien BKS tham du day du, COcoy ki6n tai cac cu8c h9p cua HDQT TCT; chu 

Ong cir nguoi tham du cac cuOc h9p giao ban dinh kS7 cling nhu cac cuOc h9p dieu hanh 
khac dm Tong Giam doc va Ban GDDH khi thay can thiet. 

D'ong hanh ding doanh nghiep trong dieu kien hog Ong SXKD cua TCT roi vao tinh 
the dac biet nghiem trong, rui ro a mirc rat cao; BKS san sang chia se khO khan, giam thieu 
toi da chi phi hog Ong cua BKS. Khong c6 phat sinh lgi ich khac tir vai tr6 cua BKS. 

- Cac TV BKS da lam chit' Ong, -dx hien,t6t elide nang nhiem vu, quyen han theo 
quy dinh 	phap lust hien hanh; tap trung kiem tra, giam sat cac linh vac c6 nhieu rui 
ro; dong gop nhieu 3'7 kien trong cac cuOc hop HDQT, giao ban GDDH va dua ra cac kien 
nghi tai cac bao cao de TCT that hien theo dung cac quy dinh,cna phap lust; kien nghi 
HDQT, TGD va cac co quan don vi trien khai hoan thin he thong KSNB cua TCT, gop 
phan giam thieu rui ro va nang cao hieu qua cho TCT; 
II. Kec  ho#ch ho#t d(ing cua BKS nam 2021 

BKS tip tut thay mat Co dong that hien nhiem vu theo cac quy dinh 	phap lug 
hien hanh; Dieu le, quy the not 1)8 ye quail tri cong ty; Quy the t8 chdc va hog Ong dm 
BKS TCT. Nam 2021 tiep tuc se la nam kilo khan cua TCT khi dai dich Covid-19 van dien 
bien het sac pink tap; cac chuyen bay 9u6c to van trong trang thai dOng bang; tinh hinh 
tai chinh khong lanh manh; thieu but ve dong tien... ngoai viec that hien cac nhiem vu 
giam sat thu6ng xuyen; BKS tap trung vao cac not dung giam sat chinh nhu sau: 

- Viec that hien phuong an giam ty le so hdu von nha ntrac tai TCT; tai co cau TCT, 
Oi mai va nang cao hieu qua hog Ong TCT giai doan 2021-2025, tam nhin 2030. 

- Viec trien khai phuang an vay von va tang von dieu le theo chi dao cua Chinh ph6 
va co quan dai dien von Nha nuac tai doanh nghiep (UBQLV). 

- Cong tac quan tri rui ro, pan tri cac ngu6n lac; quan tri d6ng tien trong tinh hinh 
doanh thu sat giam manh, thua 16 do anh huang cua dai Dich Covid -19. 

- COng tac trim khai thoai von tai cac cong ty con, K6; 

3 



- Giam sat chuyen a: Thvc hien cac giai phap ve CNTT va chuyen doi s6; Tien c10 
triL khai tai co cau c6 dOng PA; Cac giai phap a thnc day cong tac ban, (pan tri chi phi 
tai cac khoi. 

3. Thirc hien cong tac khac theo chirc nang nhiem 

Tren day la bao cao hoat dOng cna BKS TCT nam 2020 va ke hoach hoat dOng nam 
2021. Kinh trinh Dai hoi d6ng co (rang xem xet thong qua. 

Tran trong ! 

TM. BAN KIEM SOAT 
No'i n4n: 	 TRVONG BAN 

- Nht.r tren; 
- UBQLV; 
- HDQT; 
- TGD; 
- TV BKS, TK TCT; 
- Luu VT BKS. 	 NguyZn Thi Thien Kim 
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Dai h6i d6ng c6 dong Ulm:mg nien nam 2021 
T6ng cong ty Hang kh8ng Vi8t Nam (Vietnam Airlines) Vietnam Airlines 

BAO CAO TiNH HiNH THVC HIEN QUi( TIEN WONG, THU LAO 
NAM 2020 VA QIN' TIEN WONG, THU LAO KE HOACH NAM 2021 

CUA HDQT VA BAN KIEM SOAT TCTHK 

Kinh 	Hai hOi dOng co &Ong thuirng nien nam 2021 

Can cd diet' le T6ng cong ty Hang khong Viet Nam; 

Can cir cac quy dinh cua phap lua.t ve quan ly tien luang. 

Can cif Cong van s6 417/UBQLV-TCCB ngay 26/3/2021 ciia UBQLV v'e viec 
tam xac dinh guy?' tien luang, thu lao thuc hien 2020; ke hoach lao Ong, tien luang, 
thu lao nam 2021 cila Cong ty me - VNA, 

I-16i Ong quan tri trinh Hai h6i Ong c6 dong quy tien lucmg, thu lao HDQT va 
Ban Kiem soat nam 2020 va lee hoach nam 2021 d6i vori Thanh vien HDQT va Ban 
Kiem scat T6ng cong ty HKVN nhu sau: 

I. QuS7' tien luvng, Hui lao thanh vien HDQT, BKS thuv hien Want 2020 

Ke hoach quy tien lucmg, thu lao cua HDQT, BKS dugc DHDCD thuemg nien 
2020 phe duyet la 2.775,3 tri"0 VND. Nam 2020, TCT thirc hien thi di6m quan ly 
lao Ong, tien luang, tien thuerng theo Nghi dinh so 20/2020/ND-CP ngay 
17/02/2020. Can cif tinh hinh thuc hien cac chi tieu SXKD (sau khi loaf trir yeti t6 
khach quan), quy tien luang, thu lao thuc hien nam 2020 cila thanh vien HDQT, Ban 
Kiem soar la 2.385,5 tri'eu VND. Chi tit nhu sau: 

DVT: tri -04 VND 
Stt 	NOi dung 
1 	QuSi tien luang 
2 	Qu5T thu lao 

Tong cong 

KH 2020 TH 2020 
2.360 2.014,3* 
415,3 371,2** 

2.775,3 2.385,5 

* S6 lugng Thanh vier) HDQT chuyen trach: 02 ngueyi. Truerng Ban Kiem sok 
chuyen trach: 01 ngueri. 

** S6 lugng Thanh vien HDQT khong chuyen trach: 03 ngueyi. Thanh vier). Ban 
Kiem scat khong chuyen trach: 02 ngueri. 



Dai hOi d'Ong c6 citing thuOng nien nam 2021 
Tong c6ng ty Hang 'cluing Viet Nam (Vietnam Airlines) Vietnam Airlines 

II. Ice ho#ch quy tien Mang, thu lao Thanh vien HDQT, Ban Kiem soat 
nam 2021 

Can c*Cong van so 417/UBQLV-TCCB cua UBQLV: Tam xac dinh muc tien 
luong, th* lao cua thanh vien HDQT, Ban Kiem soat TCT theo Nghi dinh s 
20/2020/ND-CP cho den khi Chinh phil ban hanh Nghi dinh sda d6i, be) sung Nghi 
dinh so 20/2020/ND-CP. 

Can cu s'6 luting Thanh vier' HDQT, Ban Kiem soat cua TCT, thai gian lam 
viec thuc t6 trong nam 2021 va mirc luong, thu lao tam xac dinh, quy tien luong, 
th* lao cua Thanh vien HDQT, Ban kiem soat KH2021 la 3.039,6 trieu VND. Chi 
tiet nhu sau: 

DVT: triO4 VND 
Stt 	NO dung 	 KH 2021 

1 	QuST tien luting 
2 	Qu'ST thn lao 

2.831,9* 
207,7** 

t(ing Ong 	 3.039,6 

* So luting Thanh vien HDQT chuyen trach: 03 ngued. Thanh vien Ban Kiem 
soat chuyen trach: 02 nguoi. 

** S6 luong Thanh vien HDQT khong chuyen trach: 01 ngued. Thanh vien Ban 
Kiem soat khong chuyen trach: 01 nguai. 

Truemg hop trong nam 2021, TCTHK dieu chinh (be; sung) Thanh vien HDQT 
hoac Kiem soat vien thi quy tien luong, thu lao dugc di'eu chinh tuong dng theo mdc 
tien luting, th* lao dugc xac dinh neu tren va s6 luting ngu&i, then gian lam viec thuc 
t6. 

Hien nay, BO LDTBXH dang lay )"1 kien cac co quan quan ly nha nu&c, tiep 
trinh Thu tuong Chinh phi) sua doi, b6 sung Nghi dinh so 20/2020/ND-CP. Khi Nghi 
dinh sua d6i Nghi dinh so 20/2020/ND-CP chinh thuc có hieu l?c, de nghi uy quyen 
HDQT TCTHK quyet dinh mdc tien luting, quy tien luting, tilt) lao KH2021 cua 
Thanh vien HDQT, Ban Kiem soat cua TCTHK theo dung quy dinh. 

Tran tong kinh trinh. 



Dai hOi d6ng c6 dong thubng nien Warn 2021 
Tong cong ty Hang kh6ng Viet Nam - CTCP (Vietnam Airlines) 1 .g.VietnamAirlines 

TRINH 

PHI/ONG AN PHAT HANH CO PHIEU CHAO BAN CHO CO BONG 
HIEN 1111.15 BE TANG VON BIEU LE CUA VIETNAM AIRLINES 

Ngtroi trinh bay: Ong Le Truirng Giang - TV HDQT 

Kinh girl: Bai hOi dOng Co (long thirong nien nam 2021 

Can cfi: 

- Lu 'at Chung khocin so 54/2019/QH14 ngay 26/11/2019; 

- Lu'at Doanh nghip so 59/2020/QH14 ngay 17/6/2020; 

- Nghi quydt so 135/2020/QH14 ngay 17/11/2020 cia Quac hscji; 

- Nghi quydt so 194/NQ-CP ngay 31/12/2020 cia Chinh phi ve trien khai 
Nghi quydt cia Qu dc 110i ve cac giai phap thao kilo khan cho Vietnam Airlines 
do anh huoeng cia COVID-19; 

- Didu le Vietnam Airlines; 

- Nghi quydt Dai hOi cldng co (long bat thte&ng nam 2020 cia Vietnam Airlines 
(Nghi quydt so 04/NQ-DHDCD ngay 29/12/2020) 

Hoi dOng quan tri T6ng cong ty Hang khong Viet Nam — CTCP (VNA) kinh 
trinh Dai hOi d'ong Co dOng thong qua phucmg an phat hanh them co phieu chao 
ban cho c6 clang hien hall de tang von dieu le cua VNA vai cac not dung sau: 

1. T6 chiic Oat Unit: T6ng cong ty Hang khong Viet Nam — CTCP 
2. Ma chirng khoan: HVN 
3. Muc dich phat hanh: BO sung von phijc v11 hoat dOng san xuAt kinh 

doanh cua VNA de duy tri hoat dOng san xuAt kinh doanh, tranh rai vao tinh trang 
mat kha nang thanh toan trong ngAn 

4. Boi ttryng phat hanh: Co &rig hien ht tu cua VNA có ten trong danh 
sa.ch co &mg tai ngay ch6t danh sach co (tong de thirc hien quyen mua co phieu 
phat hanh them. D6i voi co (long nha nuov: Chinh phit giao T'Ong ding ty D'au tu 
\fa Kinh doanh von Nha nuerc (SCIC) thay mat Chinh phu dAu tu mua co phiL tai 
VNA thuOc quyen mua co ph'an cua co dong Nha nuerc theo phucmg thirc chuyen 
giao quyen mua. 

5. Phurang thiic phat hanh: Theo phucmg thirc thuc hien quyen mua co 
phieu phat hanh them. 



Dail-181611g c8 d8ng thtdmg nien nam 2021 
T6ng cong ty Hang khong Vi8t Nam - CTCP (Vietnam Airlines) Vietnam Airlines 

6. Chuyen nhuvng quyen mua: CO dong hien fitru &roc chuyen nhuong 
quyen mua co phieu cua minh cho cac to chirc, ca nhan trong nu6c. Quyen mua 
co phieu chi &roc chuyen nhuong 01 Ian duy nhat trong theri gian quy dinh. 

7. Lo0 co phieu ph& hanh: c6 phieu ph6 thong. 
8. SO ltnyng co phieu chao ban: 800.000.000 c6 phieu. 
9. Gia chic) ban: 10.000 VND/c6 phieu. 
10. Ving quy ma chao ban (theo gia chao ban): 8.000.000.000.000 VND 
11. Ty le phat hanh: 56,405920%. Tai ngdy ch6t danh sach co &rig de thuc 

hien quyen, c6 &rig se( hiru 1 c6 phieu duvc huorig 1 quyen mua c6 phieu phat 
hanh them. Cu 100 quyen se dugc mua 56,405920 c6 phieu phat hanh them. 

12. ninon an xir 13'7 phAn le cot; ph Ian: Co phieu phat hanh them se dugc 
lam tron xu6ng den hang don 

13. Plurcrng an xir 1ST.  CO phieu le do lam troll NIA so co phieu ma co dOng 
hi0 hint khOng,dang 147 mua, khOng 	tien mua: 

- S6 co phial le phat sinh do lam tron va so co phial ma c6 dong hien hat' 
khong dang 1(3'7 mua, kh8ng n6p tien mua &roc DHDCD uy quyen cho HDQT 
xem xet guy& dinh phan phi tiep cho cac to chirc, ca nhan trong nuac theo quy 
Binh phap luat va Dieu le VNA v6i gia khOng thap han gia chao ban cho c6 &rig 
hien him va dieu kien chao ban khong thu4n lgi han so vai dieu kien chao ban cho 
c6 &rig hien hat de dot phat hanh thanh cong 6 mirc toi da. 

- S6 c6 phieu le phat sinh do lam tron va s6 c6 phieu ma c6 &rig hien hitu 
khOng (tang ky mua, khong nOp tien mua phan phi tiep cho cac doi Wong khac 
se bi han the chuyen nhuong trong thefi han t6i thieu 01 nam ke tir ngay ket thiic 
dot chao ban va tuan thit cac quy dinh tai Dieu 42 Nghi dinh 155/2020/ND-CP 
ngdy 31/12/2020 cila Chinh 

- Cong ty con khong dugc dau to mua c6 phan, gop von vao cong ty me. 
14. Phtrang an dam bao viec Oat hanh co phieu dap u'ng quy dinh ve ty 

le so' Mitt ntthc ngoai tai VNA. 
- Co dong hien him chi dugc chuyen nhuong quyen mua c6 phieu cua minh 

cho cac to chirc, ca nhan trong nuac. 
- CO phieu le phat sinh do lam tron va s6 c6 phieu ma c6 &Ong hien hixu 

khong dang ky mua, khong nOp tien mua neu c6 phan ph6i tiep se chi phan ph6i 
cho to chirc, ca nhan trong mr6c. 

15. Phuvng an sir dung vein thu duvc tir dqt chao ban: S6 tien thu dugc 
ti r dot phat tang von se dirge sir dung de thanh toan no qua han, ng den han; tra 
ng vay ng'an han, dai han den han va. b .6 sung von ltru dOng de dam bao kha nang 
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Dai h0i long co Mug thutmg nien Warn 2021 
T6ng tong ty Hang khong Viet Nam - CTCP (Vietnam Airlines) VietnamAirlines 

thanh toan, duy tri hoat d6ng san xuat, kinh doanh trong b6i canh dich benh Covid 
• x 	lin • van con nhieu din en phuc 

16. Thai gian Oat hanh: ngay sau khi c6 chap thuan cua US( ban ChUng 
khoan Nha nu6c, du kien Q4 3-4/2021. 

17. Niem yet, gang k'Y chting khoin 136 sung: Toan b6 so lugng c6 phieu 
thgc to phat hanh them se dugc VNA clang ky b6 sung tai Trung tam Um 1(3% 
Chung khoan Viet Nam (VSD) va niem yet b6 sung tai S6 giao dich chUng khoan 
Thanh ph6 H6 Chi Minh (HOSE). 

18. Uy quyen cho HDQT: Kien nghi DHDCD Uy quyen cho HDQT thuc 
hien 

- Quyet dinh dieu chinh phuong an theo yeu eau cila co quan Nha nuac c6 
tham quyen (neu co). 

- Quyet dinh cac not dung can thiet de trien khai phuong an phat hanh, cac 
van de cu the khac lien quan den phuong an phat hanh, ke ca thoi diem phat hanh, 
h6 so chao ban, phuong an xir 13'T phan le c6 phan, c6 phieu le do lam troll va so 
co phieu ma c6 dong hien hal khong clang 1(3'T mua, khong n6p tien mua. 

- Quyet dinh phuong an, ke ho4ch chi fi let six dung s6 tien thu dugc tir dgt 
chao ban va c6 trach nhiem kiem tra, glom sat de dam bap sir dung hieu qua s6 
tien thu dugc tix dgt chao ban, phi' hop vai thuc to kinh doanh cua VNA, muc dich 
phat hanh va cac quy dinh cua phap 141. 

- Quyet dinh cac van de va thirc hien cac thu tuc va cong viec can thiet khac 
de trien khai thanh cong phuong an, ke ca cong 1)6 thong tin, clang 1c3'T viec sira 
d6i, 1)6 sung Giay phep hog dOng va Giay chimg nhan Dang 1()'T doanh nghiep c6 
lien quan den viec tang von dieu le theo phuong an, clang ky chirng khoan bo sung 
va clang 1()'7 giao dich tap trung d6i vai s6 c6 phieu dugc chao ban thanh cong theo 
phuong an v6i VSD va HOSE. 

- Thgc hien viec sira d6i, b6 sung Dieu le VNA lien quan den viec thay d6i 
muc von dieu le sau khi thuc hien chap ban c6 phieu. 
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Dai h6i dong c6 dong thlr6ng rria nam 2021 
T6ng cong ty Hang khong Viet Nam (Vietnam Airlines) ANietnamAirlines 

BAO CAO VE VItC SU'A DOI DIEU LE TCTHK 

Kinh 	Dai hOi diing co dong thuiYng nien nam 2021 

H6i d6ng quan tri trinh Dai h6i d6ng c6 dong ve viec sda dOi Dieu le TCTHK 
nhu sau: 

1. 	Can cir sirs doi, boii sung 

Luat doanh nghiep 2020; 

- Luat chung khoan 2019; 

- Nghi dinh 155/2020/ND-CP quy dinh chi tiet thi hanh mot s6 dieu cua Luat 
chimg khodn; 

- Thong tu 116/2020/TT-BTC huang dan mot s6 dieu ve quail tri cong ty ap 
dung d6i v6i cong ty dai chung. 

2. Nguyen tAc sira dtli, 136 sung 

- Ket cau lai theo Dieu le mat' ban hanh kern theo Thong tu 116/2020/TT-
BTC (71 Dieu, giam 36 Dieu so v6i Dieu le hien hanh). 

- Dieu chinh cac ty le ve gia tri dau tu/ mua tai san c6 dinh, thanhlT/ nhugng 
ban tai san co dinh, vay von, hop clang vai ngu6i c6 lien quan tir 20% tong gia tri tai 
san hoac 50% VDL thanh 35% tong gia tri tai san de phir hgp v6i quy dinh cua LDN 
2020. 

3. NOi dung sira doi, bO sung chinh 

3.1 Ve nganh, nghe kinh doanh: sira doi, b6 sung mot s6 not dung de pha hgp 
v6i He th6ng nganh kinh to Viet Nam ban hanh kern theo Quyet dinh so 27/2018/QD-
TTg va thvc to hoat d'6ng SXKD cua TCTHK. 

3.2 Gi6i han ty le sa fau c6 phan cua c6 &Ong nu& ngoai dugc thirc hien theo 
cac quy dinh phap luat lien quan, thay vi quy dinh con so cu the la 30% VDL nhu 
Dieu le hien hanh. 

3.3 V" se) luting ngu6i dai dien theo uy quyen cua c6 &Ong la to chirc dugc cir: 
quy dinh so lugng, ngu6i dai dien theo fry ,quyen dugc la tir 01 den 06 ngu6i theo 
cac 	so.  hiru co phan pho thong dm co Tong la to chirc tuang ter nhu tnr6ng h9p 
co dOng hgp thanh nhom de de cir trng vien HDQT pha hgp v6i quy dinh tai Dieu 
14.2 LDN 2020. 

3.4 \re dieu kien nam giir c6 phan de c6 dOng CO cac quyen dac biet: 

- Quyen yeu cau trieu tap h9p DHDCD, kien nghi cac van a dua \Tao chuong 
trinh h9p DHDCD, yeu cau Tea an/ trong tai xem xet, hiry b6 nghi quyet DHDCD): 
thay doi tir 10% CPPT trong thai han lien tvc 06 thang xu6ng 05% CPPT de phi.' hgp 
v6i Dieu 115, 140, 142, 151 LDN 2020; Dieu 14.3 Dieu le mau. 
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Dai hoi dong co (long thtrOng nien nam 2021 
Tong cong ty Hang khong Vi't Nam (Vietnam Airlines) VietnamAirlines 

- Quyen de cir ngueri vao HDQT, BKS: b6 diet' kien ve th6i gian nam gift 
CPPT trong tiled hart lien tuc 06 thang de pha hgp veri Dieu 115.5 LDN 2020; Dieu 
274.2, 285.2 ND 155/2020/ND-CP; Dieu 12.3, 25.1, 36.1 Dieu le mau. 

3.5 V'e tham quyen gia han th6i gian hop DHDCD khong qua 06 thang ke tir 
ngay ket tit& nam tai chinh: chuyen tir co quan DKKD sang HDQT de phit hop v6i 
Dieu 139.2 LDN 2020. 

3.6 Ve thOi gian HDQT phai trieu tap h9p DHDCD bat thuemg: Dieu 140.2 
LDN 2020 cho phep Dieu le cong ty quy dinh khac nen thOi gian nay da thay d6i 
30 ngdy len 60 ngdy de phit hop vai quy dinh tai Dieu 141.1, 143.1 LDN 2020 va 
Dieu 273.1 ND 155/2020/ND-CP (th6i han luat dinh tir ngdy cong b6 thong tin lap 
danh sach co dong c6 quyen h9p, lap danh sach co dong, gUi thong bao mOi hop 
den ngdy to chirc DHDCD it nhat la 51 ngdy).. 

3.7 Ve hinh thirc h9p DHDCD: b6 sung not dung DHDCD c6 the to chirc bang 
hinh thirc h6i nghi truc tiep ket hgp vOi true tuyen de phi' hgp vai Dieu 2.5 mau Quy 
the not b6 ve quan tri cong ty. 

3.8 Ve tham quyen DHDCD, HDQT: 

- B6 sung tham quyen DHDCD trong viec: (i) chap thuan cac hgp d6ng, giao 
dich theo quy dinh tai Dieu 293 Nghi dinh 155/2020/ND-CP; (ii) phe duyet quy the 
quan tri not b6, quy cite hoat dOng HDQT, quy cite hoat d6ng BKS de phi.' hop vCri 
Dieu 138.2 LDN 2020, Dieu 15.2 Dieu le mau. 

- BO sung tham quyen cira HDQT trong viec thOng qua hop &mg, giao dich 
thu6c tham quyen DHDCD (dau tu, ban tai san c6 gia tri tit 35% tong gia tri tai san 
-ft& len va HD yeti ngued c6 lien quan) de phu hgp vai Dieu 153.2 LDN 2020, Dieu 
27.2 Dieu le mau. 

- Phan cap tham quyen ve dau tu/ ban tau bay ducyc chia theo ty le 35% tong 
gia tri tai san nhu d6i voi cac tai san khac, thay vi phan cap DHDCD guy& dinh chu 
truong, HDQT quyet dinh phuang an dau tu mua tau bay, thanh 1y, nhugng ban, ban 
va thue lai tau bay nhu quy dinh tai Dieu le hien hanh. 

3.9 Ve dieu kien tin hanh hop DHDCD: thay d6i t5/ le "it nhat 65%" thanh 
"tren 50%" de)i \Tad lan 1 va "it nhat 51%" thanh "tit 33%" d6i voi 1.An 2 a phil hop 
v6i quy dinh tai Dieu 145 LDN 2020. 

3.10 Ve cac van de phai thong qua bang hinh thirc 'Dieu quyet tai cu6c hop 
DHDCD: 

- 	Chuyen not dung ve sira doi, b6 sung DiL 1.'; thong qua dinh huong phat 
trien TCTHK; dau tu, thanh ly tai san co dinh thanh not dung c6 the thong qua du6i 
hinh thirc lay )'T kien co &mg bang van ban; 

- Vic ban TV HDQT, KSV la not dung phai thong qua bang hinh thirc bieu 
guy& tai cu6c h9p DHDCD, thay vi chi ap dung khi bau b6 sung TV HDQT, KSV 
do viec bieu quyet bau TV HDQT, KSV dugc thirc hien theo phuong thirc bau d6n 
phieu. 
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Dai hOi citing co dong thtthng nien nam 2021 
Tong cong ty Hang khong ViOt Nam (Vietnam Airlines) It&Vietnam Airlines 

3.11,  Va t/ la thong qua nghi quy6t DHDCD: thay d6i ty le; "tir 75%" thanh "tir 
65%" doi Wei cac van a quan tr9ng, "tir 65%" thanh "tren 50%" doi yeti cac van de 
thong thuong va "it nhat 75%" thanh "tren 50%" trong truemg hop thong qua nghi 
quyet clued hinh thik lay y kien bang van ban,de 	hop 	quy dinh tai Dieu 148 
LDN 2020, trong do, not dung ve sda d9i, bo sung Dieu la TCTHK chuyen thanh 
van de thong thueyng. 

3.12 Va s9 lugng TV HDQT va BKS: quy dinh cg the s9 lugng TV HDQT la 08 
TV, so lugng TV BKS Id 03 TV de pha hop 	quy dinh tai Dieu 154.1, 168.1 LDN 
2020 va. Dieu 26.1, 37.1 Dieu la mau. 

3.13 Va ty le de irng vien HDQT, BKS: 	nguyen diau kin tau tir 10% 
coO phan pho thong,tr9 len mOi dugc quyen de dr ung vien, chi thay doi mirc chi tiet 
so' him co phan pho thong Wang trng so lugng ung vien dugc de dr. 

3.14 Va thanh vien d9c lap HDQT: b9 sung cac not dung va so lugng, nhiam kS7, 
tieu chuan/ dieu kian, cac truong hop phai triau tap hop DHDCD/ HDQT bat 
thuamg..., de phi' hop vai Dieu 154.2, 155.2, 157.3, 160.4 LDN 2020; Dieu 276.4 
ND 155/2020/ND-CP; Dieu 26.3, 30.3 Dieu la mau; Dieu 6.2, 8.4 mau Quy the hoat 
Ong HDQT va khuyan cao dm HOSE. 

3.15 Va tieu chudn, di'au kian, trach nhiam cila CT HDQT, TV HDQT, KSV, 
TGD: sira d'9i, b9 sung phii hop \Tad quy dinh caa LDN 2020. 

3.16 Va mien nhiam, bai nhiam TV HDQT, KSV, TGD: sira d9i, b9 sung phii 
hop vari Dieu 160, 174 LDN 2020, Dieu 8 mau QCHD HDQT. 

3.17 Va cac Oy ban trirc thu9c HDQT: d6i ten thanh cac Tiau ban de phu h9p 
vai Dieu 31 Dieu la mau. 

(Toan van Dieu le TCTHK sira doi cua dtrvc cong b a tren trang Web ctia Vietnam Airlines) 

Tran tr9ng kinh trinh! 
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Dai hoi dOng co Tong thubng nien nam 2021 
Tong cong ty Hang khong ViOt Nam (Vietnam Airlines) Vietnam Airlines 

BAO csio VE VIEC SUA QUY CHE HOAT BONG CUA HDQT TCTHK 

Kinh giri: D4i hoi dOng co gong thuimg nien nam 2021 

H9i d6ng quan tri trinh Dai h9i d6rig c6 (long ve viec sira d6i Quy the hog d'9ng 
cua HDQT TCTHK nhu sau: 

1. Can cu' sira dOi,134 sung 

Lu4t doanh nghiep 2020; 

Lu4t chdng khoan 2019; 

- Nghi dinh 155/2020/ND-CP quy dinh chi tiet thi hanh mot so dieu cua Lu4t 
chung khodn, 

- Thong tu 116/2020/TT-BTC huang clan mot so dieu ye quail tri cong ty ap 
dung doi vol cong ty d4i chUng. 

2. Nguyen tAc sira dOi, bO sung 

- Sira d6i, 1716 sung theo cac quy dinh mod dm phap 14t; mau Quy the hog 
Ong cua HDQT kern theo Thong tu 116/2020/TT-BTC. 

- D6i vOd cac not dung ciia Quy the da dugc de cap trong Dieu 1e TCTHK 
bao cao DHDCD se dugc quy dinh nhu Dieu Fe; (long thad ke thira cac not dung con 
phu h9p tai Quy the hog d9ng cua HDQT TCTHK ban hanh kem theo Quyet dinh 
so 02/QD-HDQT/TCTHK ngay 02/4/2015. 

3. Ni)i dung sira dOi,bO sung 

Quy the hog d9ng cua HDQT TCTHK co 07 Chirceng va 24 Dieu, g6m cac 
not dung sau: 

- Chtrung I (Dieu 1-3). Quy dinh chung 4 Giai thich tir ngii; Pham vi dieu 
chinh va doi tugng ap dung; Nguyen the hog dOng cua HDQT. Phu h9p \Tad Dieu 1, 
2 Mau Quy the kern Thong tu 116 va Dieu 1 Dieu 1e TCT. 

- Chuang II (Dieu 4-11). Quy dinh ve Thanh vien HDQT: Quyen va nghia 
vu cua thanh vien HDQT; Quyen dugc cung cap thong tin dia thanh vien HDQT; 
Nhiem kS7va so lugng thanh vien HDQT; Tieu chuan va dieu kien thanh vien HDQT; 
Chu tich HDQT; Mien nhiem, bai nhiem, thay the thanh vien HDQT; Cach thdc bau, 
mien nhiem, bai nhiem thanh vien HDQT; Thong bao ve bau, mien nhiem, bai nhiem 
thanh vien HDQT. Phu hop voi Dieu 33-36, 39, 42, Dieu le TCT. 

- Chiro'ng III (Dieu 12-15). Quy dinh ve HDQT: Quyen hp va nhini vu 
ci:Ta HDQT; Nhiem vu va quyen hp dm HDQT trong viec phe duyet, 1(3'T ket hop 
dOng giao dich; Trach nhiem cua HDQT trong viec trieu tap hop DHDCD bat thuemg; 
Cac Tieu ban giup viec HDQT. Phu h9p voi Dieu 22, 37, 43 Dieu 1e TCT, Khoan 5 
Dieu 293 Nghi dinh 155/2020. 
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- Chuvng IV (Dieu 16-17). Quy dinh ve cu(k hop HDQT; Bien ban hop 
HDQT. Phu hgp vai Dieu 40, 41 Dieu le TCT. 

- Chuang V (Dieu 18-20). Quy dinh ye Bac) cao, cong khai cac 	ich: 
Trinh bao cao hang nam; Thu lao, thu&ng va lqi ich khac cUa thanh vien HDQT; 
Cong khai cac lgi ich lien quan. Phu hgp vari Dieu 38, 55 Dieu le TCT. 

- Chuang VI (Dieu 21-23). Quy dinh ve moc i quan he cua HDQT: giaa cac 
thanh vien HDQT; \Teri TGD Ira cac ca nhan, co quan, don vi thu9c TCT; vOl BKS. 
Phu hgp vOi Dieu 21 Mau Quy the kem Thong tu 116 va ke thira Quy the hi'en hanh. 

- 	Chuang VII (Dieu 24). Hi'eu lire thi hanh. 

Quy the nay lucre I) not dung tai Quy the hien hanh (Quy the 02/QD-HDQT) 
do mau Quy the kern Thong tu 116 khong quy 	Danh gia, khen thuang va IcS7 
1u4t d6i 	Thanh vien HDQT. 

(Town van Quy chi how` ctang ctia HDQT TCTHK sfra clai da &roc cong ba tren trang 
Web cita Vietnam Airlines). 

Tran trgng kinh trinh! 
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Dai hoi Sing co ding thubrig nien nam 2021 
Tong Ong ty Hang khong Viet Nam (Vietnam Airlines) VietnamAirlines 

BAO CAO VE VIEC SeA QUY CHE HOAT BONG CUA BKS TCTHK 

Kinh girl: Bai hoi ding co ding thirimg nien nam 2021 

Ban Kiem soat trinh Dai hOi ding co &mg ve viec sira dOi Quy cite hoat Ong dm 
BKS TCTHK nhu sau: 

1. Can dr sira d6i, b6 sung 

- Luat doanh nghiep 2020; Luat chirng khoan 2019; Nghi dinh 155/2020/ND-CP 
quy dinh chi tiet thi hanh mot so dieu cua Luat chung khoan; 

- Thong tu 116/2020/TT-BTC huerng clan mot so dieu ye quart tri cong ty ap dung 
doi vii cong ty dai chung. 

2. Nguyen tic sira d6i, b6 sung 

- Sira dOi, 116 sung theo cac quy dinh mii cila phap luat; mau Quy the hog Ong 
cua BKS kern theo Thong tu 116/2020/TT-BTC. 

- DOi vii cac not dung ciia Quy the da dugc &r eap trong Dieu le TCTHK bao cao 
DHDCD dugc quy dinh nhu Dieu le; &Ong tiled ke thira cac not dung con phu hqp tai 
Quy the hog Ong cua BKS TCTHK ban hanh kern theo Quyet dinh so 01/QD-
BKS/TCTHK ngay 01/10/2019. 

3. N6i dung sira d6i, 136 sung 

Quy cite hog Ong cua BKS TCTHK có 08 Chuang va 28 Dieu, Om cac not 
dung sau: 

Chtrcrng I (Dieu 1-3). Quy dinh chung ve: Giai thich tir ngii; Pham vi dieu chinh 
\fa doi tugng ap dung; Nguyen tac hoat ding cua BKS. Phu hqp vii Mau Quy che kern 
Thong to 116 va Dieu le TCTHK. 

- Chuang II (Dieu 4-11). Quy dinh ve Thanh vien BKS: Quyen va,nghia vkicua 
thanh vien BKS; nhiem kSi,va. so lugng thanh vien BKS; Tieu chuan va dieu kien thanh 
vien BKS; Truing Ban Kiem sok; De dr, ung cir thanh vien BKS; Cach tithe bau, mien 
nhiem, bdi nhiem thanh vien BKS; Cac truing hqp mien nhiem, bai nhiem, thay the 
thanh vien BKS; Thong bao ve bau, mien nhiem, bai nhiem thanh vien BKS. Phu hqp 
Wei Mau Quy the kern Thong tu 116 va Dieu le TCT. 

- Chuang III (Dieu 12-15). Quy dinh ve BKS: Quyen flan va nhiem vu cua BKS; 
Nhiem vu va quyen han ctia Truing BKS; Quyen dugc cung cap thong tin cila BKS; 
Trach nhiem cua BKS trong viec trieu tap hop bat thuong DHDCD. Phu hqp vii Mau 
Quy the kern Thong tu 116 va Dieu le TCT. 

- Chuang IV (Dieu 16-18). Quy dinh ve cu6c 119p BKS: CuOc hop caa BKS; 
Nguyen tac lam viec cua BKS; Bien ban hop BKS. Phu hgp vii Mau Quy the kern 
Thong tu 116 va Dieu le TCT. 

- Chuang V (Dieu 19-22). Quy dinh ye Cite di) bin can, cong khai cad loi ich: 
Bao cao tai DHDCD thueing nien; Bong dau, luu trix va bao mat tai lieu cua BKS; Tien 
luang, thu lao, thuing va quyen lgi khac; Cong khai cac lgi ich lien quan. Phu hqp vii 
MAu Quy the kern Thong tu 116 va Dieu le TCT. 
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Dai h6i d6ng co (long thtrong nien nam 2021 
T8ng cong ty Hang khong Viet Nam (Vietnam Airlines) :Vietnam Airlines 9-5 

- Chuang VI (Dit‘u 23-26). Quy dinh yt m6i quan he cong tac cua BKS: Moi 
quan he Oita cac thanh vien BKS; M6i quan he voi Ban dieu hanh; MOi quan he vOi 
HDQT; Moi quan he voi co quan, don vi thuOc TCT; Moi quan he vai Nguoi dai dien 
va KSV tai cac cong ty có von gop cua TCT. Phu hgp vari Mau Quy the kern Thong to 
116, Dieu 1e va Quy the not 110 ye quail tri TCT. 

- Chuang VII (Ditu 27). Quy dinh ve Khen thtrang, kST it*. Phu hop voi Quy 
ch6 not bo ve quan tri TCT. 

- Chuang VIII (Ditu 28). Hitu 	thi hanh. 

Tran ft-911g kinh trinh! 
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Dai hei ciOng co (long thirOng nien nam 2021 
T6ng cong ty Hang khOng Viet Nam (Vietnam Airlines) VietnamAirlines 

BAO CAO VE VItC SUA QUY CHE NOI BO VE QUAN TRI TCTHK 

Kinh girl: Dai hoi dOng c6 dong thuimg nien nam 2021 

H9i d9ng quail tri trinh Dai h9i &Ong c9 Tong ve viac sira d9i Quy ch6 not b9 
ye quail tri TCTHK nhu sau: 

1. Can cu sira doi, bO sung 

Luat doanh nghiap 2020; 

- Luat chirng khoan 2019; 

- Nghi dinh 155/2020/ND-CP quy dinh chi tit thi hanh mot so diau cua Luat 
chimg khoan; 

- Thong tu 116/2020/TT-BTC huang dan mot so diau va quail tri cong ty ap 
dung doi v6i cong ty dai 

2. Nguyen tic sira d4i, 136 sung 

- Sira doi, b9 sung theo cac quy dinh m6i cua phap luat; mau Quy ch6 not 139 
va quan tri cong ty kern theo Thong tu 116/2020/TT-BTC. 

- D9i \Tad cac not dung caa Quy ch6 da dugc de cap,trong Dieu la TCTHK 
bao cao DHDCD se dugc quy dinh nhu Dieu la; dOng thoi ke thira cac not dung con 
phu hgp tai Quy che not 139 ve quan tri TCTHK ban hanh kern theo Quyet dinh so 
449/QD-HDQT/TCTHK ngdy 01/6/2018. 

3. Ni dung sira doi, 136' sung 

Quy the not b9 va quan tri TCTHK c6 09 Ditu, g9m cac nOi dung sau: 

Ditu 1. Giai thich tir ngir (nhu Dieu 1e TCT). 

- Dieu 2. Pham vi dieu chinh va d6i tugng ap dung (theo Mau) 

- Ditu 3. DHDCD. Trong d6 quy dinh: Vai tre, quyan va nghia vu cua 
DHDCD (Dieu 22, 23 Dieu le TCT); Trinh thu tpc hop DHDCD thong qua nghi 
guy& bang hinh thirc bleu quyet tai cu9c hgp DHDCD (Diau,22,24, 26-29, 31 Dieu 
la TCT); Trinh tkr, thil,tpc h9p DHDCD thong qua nghi quyet bang hinh thirc lay 3"/ 
kien bang van ban (Dieu 30 Dieu le TCT); Trinh tu, thu tic h9p DHDCD thong qua 
nghi quy'et bang hinh thirc h9i nghi trixc tuyen. (Dieu 28 Dieu la TCT); Trinh tu, thit 
tuc hop DHDCD thong qua nghi quyet bang hinh thirc h9i nghi truc tiep ket Imp tnxc 
tuyen. (Dieu 22 Dieu le TCT). 

- Ditu 4. HDQT. Trong do quy dinh: Vai tro, quyan va nghia vu cua HDQT, 
trach nhiam cua thanh vien HDQT (Dieu 37 Dieu la TCT); Nhi'am kST, so lugng va 
co cau thanh vien HDQT (Dieu 34, 35 Dieu la TCT); Da cir, ung cir, bau, mien nhiam 
va bai nhiam thanh vien HDQT (Dieu 33, 36 Dieu le TCT); Thu lao va lgi ich khac 
cua thanh vien HDQT (Dieu 38 Dieu la TCT); Trinh tax va thit tpc to chIrc h9p HDQT 
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Hai h6i cl6ng c6 gong thuOng nien nam 2021 
T6ng cong ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines 

(Dieu 40 Dieu le TCT); Cac Tieu ban thu6c HDQT (Dieu 43 Dieu le TCT); Lga 
ch9n, 116 nhiem, mien nhiem Ngtroi phu trach quan tri TCT (Dieu 44 Dieu le TCT) 

- Dieu 5. BKS. Trong do quy dinh: Vai tro, quyen va nghia vu cua BKS, 
trach nhiem cua KSV (Dieu 52, 59 Dieu le TCT); Nhiem kST, so lugng va co cAu KSV 
(Dieu 50, 51 Dieu le TCT); De cir, irng cir KSV (Dieu 49 Dieu le TCT); Cac trugng 
hgp mien nhiem, bai nhiem KSV (Dieu 50 Dieu le TCT); Tien lucmg va quyen lgi 
khac caa KSV (Dieu 54 Dieu le TCT). 

- Dieu 6. TGD. Trong do quy dinh: Vai tro, trach nhiem, quyen va nghia vu 
cua TGD (Dieu 47 Dieu le TCT); Nhiem kST, tieu chuan va dieu kien, 136 nhiem; mien 
nhiem, bai nhiem TGD (Dieu 47, 48 Dieu le TCT); Tien luang va lgi ich khac cua 
TGD (Dieu 46 Dieu le TCT). 

- Dieu 7. Phiii hqp ho#t dOng gifra HDQT, BKS, TGD (k6 thira Quy the 
hien hanh). 

- Dieu 8. Quy dinh ve danh gia hang nam 	yea host di)ng khen thuerng 
va ky mat 	thanh vien HDQT, BKS, TGD (tham khdo D12, ND 159/2020 
va ke thira Quy ch6 hien hanh). 

- Dieu 9. Hieu hie thi hanh (theo Mau). 

Quy the nay lugc bo mot s6 n6i dung tai Quy ch6 hien hanh (Quy the 449/QD-
HDQT) do mau Quy the kern ThOng to 116 khong quy dinh: Ngan ngira xung d6t 
lgi ich; He thong ki'em soat not b6; Bao cao va cong b6 th6ng tin; Che do giam sat. 

(Town van Quy the not b0 ve quail tri TCTHK sica clai cua thew cong ba tren trang 
Web ciia Vietnam Airlines). 

Tran tr9ng kinh trinh! 
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TONG CONG TY 	 CONG HOA xA Ho! CHU NHIA VIET NAM 
HANG KHONG VIET NAM 	 Hoc lap - Tv do - 14nh phtic 

s6:00- /TCTHK-BKS 	 Ha noi, ngay 12 thang 5 nam 2021 

TRINH 
V/v: Lira ch9n Cong ty kielm town Bao cao tai chinh giai doan 2022-2024 

Kinh 	Dai h6i d6ng c6 &mg thu6ng nien nam 2021 

- Can cir Lust Doanh nghiep s6 59/2020/QH14 ngay 17/6/2020 dugc Qu6c h6i 
thong qua ngay ngay 17/6/2020 c6 hieu lye tir ngay 01/01/2021; Th6ng to 
116/2020/TT-BTC ngay 31/12/2020 hugng dan mot so dieu ye quan tri cong,  ty ap 
dung d6i 	cong ty dai chung; Dieu le, Quy the noi b6 ve quan tit Quy the to chirc 
va hoat d'gng dia. Ban kiem sat Tong cong ty Hang khong Viet Nam (TCT). 

Ban kiem sok TCT (BKS) kinh trinh Dai h6i co (long (DHDCD) thugng nien 
nam 2021 phuang an Iva chgn Cong ty kiem toan d6c lap thuc hien kiem toan Bao cao 
tai chinh (BCTC) giai doan 2022-2024 nhu sau: 

I. Viec Iva chon Cling ty kiem toan d6c 1Vp thuc hieu kiem toan BCTC giai 
doan 2019-2021 

Tren co so.  Nghi guy& DHDCD ram 2018 ye viec Iva chon cong ty kiem toan dgc 
lap nam trong danh sach 04 cong ty Big4 g6m: Cong ty TNHH Deloitte Viet Nam; 
COng ty TNHH Ernst & Young Viet Nam; Cong ty TNHH KPMG va. COng ty TNHH 
Pwc (Viet Nam) thuc hien kiem toan BCTC cua TCT giai doan 2019-2021. 

TCT da to chirc thuc hien viec (tau thau va lva chon cong ty TNHH kiem toan 
Deloitte Viet Nam thuc hien kiem toan BCTC rieng va BCTC hop nhat giai doan 2019-
2021 dm TCT theo dung quy dinh. 

II. Tieu chi Iva chip va danh sach cac cong-ty kiem toan de Iva chon Cling ty 
kiem toan d'OcI4p thuc hien kiem toan BCTC giai doan 2022-2024 

- Vgi dac diem la doanh nghiep quy mo lan, hoat d6ng kinh doanh van tai Hang 
khong mang tinh dac thn, pham vi trai rang o nhieu nuac tren the gigi, can thiet Iva 
chon cac ding ty kiem toan c6 su ho trg tot cho TCT trong viec xem xet, giai quy'et 
cac van de lien quan den lust phap va chinh sach cua nude so tai, noi TCT CO host 
d6ng kinh doanh va thuang mai. 

- TCT la cong ty dai chUng quy mo lem, dang niem yet tren SGDCK HOSE, nen 
yeu cau doi vai viec cong 1)6 th6ng tin,  caa TCT, trong dO co Bao cao 	chinh rieng 
va Bao cao tai chinh hop nhat dugc kiem toan doi hoi phai dap irng ca ye chat lugng 
lan tien dg. 

- De dam bao thuc hien dung quy dinh cua Nha nuorc, TCT can Iva chon cong ty 
kiem toan c6 du nang lvc va kinh nghiem; CO the xay clung phuong phap, ke hoach 
kiem toan, ding nhu 1)6 tri nhan su mot each phi! hop de dg chat lugng va tien d6 
kiem toan theo yeu cau. 

Tir cac tieu chi neu tren VA can cu thuc to viec lva chon cong ty kiem toan thuc 
hien kiem toan BCTC cac nam truck day, BKS de xnAt flier) tuc dua vao danh sach cac 
cong ty kiem toan thuOc nhom Big4 de tien hanh thu tuc lua chon kiem toan BCTC 
rieng va BCTC hop nhat cua TCT giai doan 2022-2024: 
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STT Ten cong ty kiem town 
1 Cong ty TNHH Deloitte Viet Nam 
2 Cong ty TNHH Ernst & Young Viet Nam 
3 Cong ty TNHH KPMG 
4 Cong ty TNHH Pwc (Viet Nam) 

III. Men nghi 
Tren cc so tuan thu cac quy dinh cua phap luat va cua TCT, dam bao lqi ich 

cho cac c6 dong va thgc trang cua TCT hien nay, Ban Kiem soat kinh trinh Dai hOi 
dong co (long thuong nien nam 2021 fly quy'en cho Hoi &Ong quan tri TCT quyet 
dinh cac not dung sau: 

1. T6 chirc lua chon mot (01) trong b6n (04) cong ty kiem toan dOc lap nam 
trong danh neu tai intic II TO trinh nay thgc hien kiem toan Bao cao tai chinh rieng 
va Bao cao tai chinh hqp nhat cua TCT giai doan 2022-2024. 

2. Mk phi kiem toan va moi van .de co lien quan den thgc hien kie'm toan bao 
cao tai chinh rieng va Bao cao tai chinh hop nhat giai doan 2022-2024 cua TCT. 

Kinh trinh DHDCD xem xet thong qua. 
Tran trong! 

Noi nh4n: 
- Nhu teen; 
- HDQT; TGD 
- TV BKS; 
- Thu 14 TCT; KTKT, TCKT; 
- Luu BKS. 

TM. BAN KIEM SOAT 
TRU'ONG BAN 

 

Nguyen Thi Thien Kim 
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Dai hOi diing co gong thueyng nien nam 2020 
Tong cong ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines 

BAO CAO 
PHCONG AN KILN TOAN BAN KIEM SOAT TONG CONG TY HKVN 

Kinh trinh: Hai hOi ding CO &mg thuirng nien nam 2021 

Can cd Ludt Doanh nghiep s6 59/2020/QH14 ngay 17/6/2020; 

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 caa Chinh phu quy dinh chi ti6t 
mot so dieu dm Ludt Chimg khoan; 

Can cir Dieu le, Quy the not lDO Ve quan tri TCTHK; 

Tren co so.  th6ng nhdt veei BKS, HDQT trinh DHDCD phuang an kien town Ban Kiem 
sok TCTHK nhu sau: 

1. Mien nhiem 01 KSV xin tir nhiem. 

2. Bdu thay the 01 KSV 

Nhan six cu the de bau thay the se duoc TCTHK cong ba' thong tin sau khi nhan duoc 
Dan de cir cua cac co gong. 



Dai h6i dong c6 thing thirOng nien nam 2021 
Tong cong ty Hang khong Viet Nam (Vietnam Airlines) ZOIXVietnam Airlines 

BAO CAO 
Chu tru'o'ng ban 06 tau bay ATR72 san xuAt nam 2009-2010 

T6ng cong ty Hang khong Viet Nam (T6ng cong ty) xin bao cao Dai h6i 
dong co (long chu truo'ng ban 06 tau bay ATR72 san xuat nam 2009-2010 vai nhang 
n6i dung chinh nhu sau: 

PHAN I 
Sc CAN THIET BAN 06 TAU BAY ATR72 SAN XUAT NAM 2009-2010 

- D6i tau ATR72 cua TCTHK hien dang c6 07 tau, trong do 06 tau so hall (05 
sx 2009 / 01 sx 2010) va 01 tau thue cua VALC (HD 116t han T8/2022). Cac tau nay 
den 12 nam tu6i vao T10/2021 (05 tau) va T1/2022 (01 tau). 

- Ke hoach ban cac tau bay ATR72 sa hiru nam trong chuang trinh d6i mai 
d6i tau bay dia. TCTHK theo dinh huang thay the dan cac tau bay the he cu, da khai 
thac tren 12 nam tuoi bang cac tau bay the N mai, tiet kiem chi phi, dam bao on dinh 
khai thac, nang cao chat lugng dich vu (TCTHK da bao cao UBQLV ye KH doi mai 
d6i tau bay nay tai van ban so 12/TCTHK-KHPT ngdy 12/3/2021 ve Chi& lugc, Ke 
hoach 5 nam 2021-2025). 

- Cac tau ATR72 dang dugc sap x6p khai -flak tren cac du mg bay den cac san 
bay han che, khong tiep can dugc clang tau bay tir A320 tra len, bao 	VCS (Con 
Dao), VKG (Kien Giang), CAH (Ca Mau), DIN (Dien Bien) vai mgc tieu phat trien 
kinh t6 - xa h'6i. ATR72 la loci tau bay canh quat, toe d6 cheam va on han tau bay 
phan luc, khong dam bao canh tranh ca ye tai cung Ung, dich vu cling nhu toi uu d6i 
bay so vai tau bay phan luc khu vgc (Regional Jet — RJ). 

Cu6i nam 2020, d6i thir da dua d6i tau bay RJ vao khai thac cac direng bay 
di Con Dao, Rach Gia, d4c Net lgi the khai thac true tiep dugc t11 khu vuc phia Bac 
di Con Dao, lam slit giarn hieu qua khai thac va hieu qua tai chinh cua d6i bay ATR72 
cua TCTHK. 

Trong b6i canh canh tranh gay gat, TCTHK bat bu6c phai sam sir citing loci 
tau bay tuorng &Ong de canh tranh true tiep vai doi thu va nang cao hi& qua khai 
thac. 

- Chinh phg da co dinh huang dau to xay dung, nang cap san bay dia. phuang 
(bao g6m VCS, CAH, DIN, VKG) d6n nam 2030 len cap 4C tiep nh4n dugc tau bay 
A320/A321 va tuo'ng duang (QD 236/QD-TTg ngdy 23/02/2018 ye Quy hoach pilaf 
trien giao thong van tai hang khong giai doan den nam 2020, dinh huang den nam 
2030; QD 470/QD-TTg ngay 27/03/2021). Nhu vay, lgi th6 khai thac ciia tau ATR72 
den cac san bay dia phuong neu teen se bi mat dan di. 

- Vai cac 376u to tren, TCTHK phai sem c6 d6i bay dam bao nang luc canh 
tranh tai cac san bay dia phuong neu ten cling nhu de phoi ho:p khai thac cac clueing 



Hai hei cliing co dung filth:mg nien nam 2021 
Tong cong ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines,f*-13 

bay c6 dung luting thi twang nhO, mai va can phi hop ve tan suat canh tranh v6i 
d6i bay than hep, dam bao dat mirc thi phan muc tieu. 

- Tir nam 2019, TCTHK da trien khai nghien cgu cac chung loci tau bay c6 
the thay the ATR72, trong do clang tau bay RJ dugc danh gia phi' hop de khai thac 
thay the ATR72 dap irng cac mvc tieu da n'eu, d:ac biet de tang tai tren duong bay di 
VCS c6 hieu qua khai thac tot, nhu cau thi truong cao nhung slot bi gi6i han, c6 them 
san pham hang C-Flex de phgc vg khach di/den VCS — phan thi mgc lieu cua 
TCTHK. 

- Viec dua tau bay RJ vao khai tilde thay the tau bay ATR72 se dugc trien khai 
theo timg giai doan phi' hop v6i lce hoach ban tau bay ATR72. Theo d6, trong giai 
doan dau, TCTHK dg kien se trien khai thue ngan hp tau bay phan lgc khu vgc theo 
cac hinh thirc thue c6 to bay (thue uort) hoc khong c6 to bay (thue kilo) de khai thac 
thin nghiem, do luting mgc d6 phan img cua thi truong va danh gia thgc te hieu qua 
tai chinh cua d6i bay m6i nay. Tren co sa dO, TCTHK se xay dung phuong an khai 
tilde dai han 14 tau bay RJ phu hop thay the tau bay ATR72. 

- Tinh den 31/12/2021, gia tri s6 sach con lai cua cac tau ATR72 sa hiru trong 
khoang t-ir 3,5 — 4,3 trieu USD. 

Gia thi truang tau ATR72 san xudt nam 2009-2010 trung binh trong khoang 
tir 5,94 — 8,70 trieu USD (Tap chi Aircraft Value Reference, sa 58.1 ngay 30/4/2021); 
Tir 5,15 - 7,33 trieu USD (Dinh gici cua Ascend ngay 24/6/2021) phy thuk vao nam 
SX va tinh trgng tau bay. 

- D6i tau bay ATR72 thu6c sa hiru cua TCTHK c6 du dieu kien de ban ke tir 
10/2021 (5 tau) va 01/2022 (1 tau). Viec ban cac tau bay ATR72 la thixc six can thiet 
va phu hgp \Teri chuang trinh doi mai d6i tau bay cua TCTHK nhu bao cao a tren. 

- Thgc t6 trong thed gian qua, nhu cau ATR72 cu tren thi truong khong nhi'eu 
va thu tvc ban tau bay thuemg mat nhieu thai gian. Do dO de tang ca h6i ban khi thi 
truong c6 nhu cau, can s6m c6 phe duyet cua cac cap tham quyen ye chu truong ban 
tau. Sau khi chn truong ban dugc dugc phe duyet, TCTHK se xay dung chi tiet 
phuong an ban, bao cao cac cap co tham quyen th6ng qua va phe duyet. 

- Viec ban cac tau bay cu se dugc thgc hien theo cac thir tpc xac dinh gia tri 
tai san, dau gia tai san r6ng rai quoc te, cac quy dinh cua TCTHK, 	hop vai cac 
quy dinh cua Luat phap Viet Nam va thOng le quoc te, dam bao nguyen tac cong 
khai, minh bach va bao toan von. 

PHAN II 
KIEN NGHI 

Tren ca so' not dung bao cao tren day, Hoi dong quan tri kien nghl Dai hoi 
d6ng co (long thuang nien 2021 phe duyet chu truang ban 06 tau bay ATR72 san 
xuAt nam 2009-2010./. 

Tran trong bao cat). 



TONG CONG TY 	CONG HOA XA HOI CHU NGHiA VItT NAM 
HANG KHONG VIVI' NAM 	 DOc 14p - Tv do - H#nh phtic 

S6: 	/1\1Q-DHDCD 	 Ha Noi, ngay thing Warn 2021 

 

Dir THAO 

NGHI QUYET 

DA! HO BONG CO BONG THVONG NIEN NAM 2021 
TONG CONG TY HANG KHONG VItT NAM - CTCP 

   

Can cir: 

Lu Ot doanh nghiep so 59/2020/QH14 ngay 17 thing 6 nam 2020; 

- LuOt Cluing khocin ngay so 54/2019/QH14 ngay 26 timing 11 nam 2019; 
Dieu le Tang cong ty Hang khong Viet Nam - CTCP (Vietnam Airlines); 

Quy ch" to chirc DHDCD thtrang nien nam 2021 chivy Dai hOi clang co 

clang thong qua ngay 	 thing 	nam 2021; 

- TO' trinh so 	/TTr-TCTHK-HDQT ngay /..../2021, so 	/TTr- 

TCTHK-HDQT ngay / 	/2021 cfia HOi clang quan tit 

- Bien ban DHDCD thtrovg nien nam 2021 cfia Tang cong ty Hang khong 

Viet Nam - CTCP cltroc Dai hOi d'ong co clang thong qua ngay 	 thing nam 

2021, 

DA! HO BONG CO BONG THU'ONG NIEN NAM 2021 
TONG CONG TY HANG KHONG VItT NAM - CTCP 

QUYET NGHI: 

Dieu 1. Thong qua cac chi tieu chinh cua ke hoach SXKD nam 2021 nhu sau: 

STT Chi tieu Dan vi tinh KH 2021 

1 Hanh khach van chuydn Tridu khach 

2 Hanh khach luan chuydn Ty khaeh.km 

3 Hang hOa van chuydn Nghin tan 

4 Hang hoa luan chuydn Tridu tdn.km 

5 Tan luan chuydn (RTK) Tan.km 

6 Doanh thu cong ty me TY d6ng 

7 Lgi nhuan tuft thud cong ty me Ty d6ng 

8 Lqi nhuan sau thud cong ty me Ty d6ng 

9 T6ng kinh phi clau to Ty d6ng 

10 Ty suit lgi nhuan tren von (ROE) % 



DHDCD uy quyen cho HDQT guy& dinh dieu chinh cac chi tieu ke hoach 
SXKD nam 2021 phi.' hop \Tad dien bien cua thi trithng,nham bao dam 	da lgi 
ich cua co &mg, bao cao co &Ong tai hop Dai 	(tong co &mg thuerng nien 
tiep theo. 

Dieu 2. Thong qua Bao cao tai chinh nam 2020 dugc kiem toan veri cac chi tieu 
chinh nhu sau: 

DVT: ty VND 

CHI TIEU CONG TY 
ME 

HOP 
NHAT 

I. BANG CAN DOI KE TOAN 
(31/12/2020) 

A. Tang cong tai san 58.571,05 62.562,14 

1. Tai san ngAn han 3.907,31 8.249,49 

2. Tai san dai han 54.663,74 54.312,64 

B. tOng cong ngu'on von 58.571,05 62.562,14 

1. Ng phai tra 49.409,65 56.489,80 

2. Vgn chu sg Lau 9.161,40 6.072,33 

Trong do: 

- Vgn gop cila chu so hfru 14.182,91 14.182,91 

- LO nhuan sau thug chua phan phOi (8.754,81) (11.178,11) 

II. KET QUA HDKD NAM 2020 

1.Tifing doanh thu va thu nh'ap 33.266,48 42.433,32 

Trong do: Doanh thu hoat dgng 
SXKD 

30.467,77 40.538,33 

2. Tinig chi phi SXKD, tai chinh 
va khac 

42.009,63 53.393,63 

Trong do: Chi phi hoat dOng SXKD 40.523,52 51.492,48 

3. Lgi nhuan thuan tir hoat dOng 
kinh doanh 

(9.595,57) (11.897,91) 

4. Lcri nhu4n trtrac thug (8.743,15) (10.960,31) 

- Chi phi thug thu nh'ap hign hanh 11,65 212,59 

- Chi phi thug thu nh'ap hoan lai 5,19 

5. Lori nhuan sau thug (8.754,81) (11.178,11) 

Trong dO : 

- Lgi nhuan sau thug cila Cong ty 
(10.927,03) 
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CHI Till] CONG TY 
MV 

MP 
NHAT 

me 

- Lgi nhuan sau thu6 cila CD khong 
kiem soat 

(251,07) 

Dieu 3. Thong qua Bao cao cua HDQT ve hog Ong nam 2020 va dinh huang 
hoat Ong nam 2021. (Chi ti& neu tgi Ta trinh so ....../TTr-TCTHK-HDQT ngay 
..../..../2021 cua HDQT) 

Dieu 4. Thong qua Bao cap 	Ban kiem soat ket qua kinh doanh 	Cong 
ty, ket qua hog dOng 	HDQT, Tong Giam id& (Chi tiet neu tgi Ta trinh so 

/TTr-TCTHK-HDQT ngay .../.../2021 ctia HDQT). 

Dieu 5. Thong qua Bao cao tv• danh gia ket qua hoat dOng cua BKS va thanh 
vien BKS (Chi tie't neu tgi TO trinh so 	/TTr-TCTHK-HDQT ngay ..../..../2021 
cita HDQT). 

Dieu 6. Ve Bac, cao tinh hinh thkrc hien qu5T tien lucmg, thu lao nam 2020 va quy 
tien luang, thu lao ke hoach nam 2021 dm thanh vier' HDQT va Ban Kiem soat, 
DHDCD nhat tri: 

1. Thong qua tong qtry tien Wang, thu lao thirc hien Warn 2020 la 	 trieu 
VND, trong do: 

- Qu57tien luang: 	trieu VND 

- Quy thu lao : 	 trieu VND 

2. Thong qua 
Kiem 

tien luong, thu lao ke hoach nam 2021 dm Thanh vien 
HDQT, Ban Kiem soat: 

3. Sau khi Chinh phu ban hanh Nghi dinh sira d6i Nghi dinh s6 20/2020/ND-
CP, DHDCD uy quyen HDQT TCTHK guy& dinh muc tien luang, thu lao KH 
nam 2021 dm Thanh vien HDQT, Ban Kiem soat. 

Dieu 7. Thong qua Phuong an phat hanh c6 phan de tang von dieu le cho 
Vietnam Airlines 

Dieu 8. Thong qua sira d6i, b6 sung Dieu le Vietnam Airlines, Quy the not bO 
ve,  quan tri cong ty, Quy 	hoat dOng HDQT, Quy che hog dOng Ban KS (Chi 
tiet neu tgi Ta trinh so 	/TTr-TCTHK-HDQT ngay 	/..../2021 cua HDQT). 

Dieu 9. Thong qua Phuong an lira ch9n cong ty kiem toan Bao cao tai chinh giai 
doan 2022-2024 

Dieu 10. Thong qua Phuong an nhan su HDQT va Ban KS 

DHDCD da thong qua Dieu le sira d6i dm Vietnam Airlines, trong d6 xac dinh 
so luting TV HDQT la 08 nguoi. Hien tai, HDQT Vietnam Airlines dang c6 05 
nguefi va chua c6 thanh vier' dOc lap. DHDCD giao HDQT khan truang xay 
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dung phucmg an kien toan HDQT dam bdo du so luting va co cau theo quy dinh 
trinh DHDCD gan nhat. 

Dieu 11. Thong qua Chu truang ban 6 tau ATR72 de thay the bang dOi bay phan 
luc khu vvc. 

Dieu 12. Dieu khoan thi hanh 

1. Nghi quyetnay dugc DHDCD thuong nien nam 2021 cila Vietnam Airlines 
Neu quyet thong qua vai -CST le 100% tong so phieu bieu quyet cua cac co &rig 
c6 mat tai Ddi hOi. 

2. Nghi quy& nay c6 hieu luc thi hanh ke tir ngay ..../ ..... /2021. 

3. HDQT, Ban Kiem soat, Tling giam d6c va cac co &rig cila Vietnam Airlines 
chin trach nhiem thi hanh Nghi quyetnay va to chic trien khai thuc hien Nghi 
quyet theo chirc nang, nhiem 	va than). quyen, tuan thu chdt the quy dinh cad. 
Phap ludt va Dieu le dm Vietnam Airlines./. 

Noi nhips: 
- Nhu DiL 4; 
- UBQLVNN tai doanh nghi0; 
- UBCKNN, So GDCK TP. HCM; 
- So KHDT TP. HA NOi; 
- Lim: VT, VP. 

TM. DAI HOI BONG CO BONG 
CHU TOA 

D4ng Ng9c Hem 
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