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TONG CONG TY HANG KHONG VIET NAM 

TAI LIEU HOP 
DAI HOI BONG CO BONG THRONG NIEN NAM 2019 

(Kern theo Td. trinh so 699/TTr-TCTHK-HDQT ngity 26/4/2019) 

Ha N0i, thang 4 nam 2019 



CHVONG TRINH HOP DHDCD THUtiNG NIEN NAM 2019 
TONG CONG TY HANG KHONG VItT NAM 

1. Thai gian: Tir 08h30 thir sau, ngay 10 thing 5 nam 2019 
2. Dia diem: Crystal Grand Ballroom, Tang 6, Khach sari Lotte Ha NOi, 
54 Lieu Giai, ang Vi, Ba Dinh, HN 

Chuang trinh Dai hOi 

Kiem tra to cach c8 &Mg, don tiep dal. bieu 
Thii tic khai mac 
Gi6i thieu Ban Chu tpa va Ban thukST, bau Ban kiem phieu 
Thong qua Chuang trinh va Quy the t6 chIrc Dai h6i 
Cac nOi dung bao cao Dai h6i: 
• Bao cao ket qua san xuat kinh doanh nam 2018 va cac chi tieu chinh cila Ice 

hoach SXKD Wain 2019; 
• Bao cao tai chinh kiem town nam 2018 va phuong an PPLN, chia c6 tirc; 
• Bao cao host d'6ng cila HDQT nam 2018 vadinh huong ram 2019; 
• Bao cao hog dOng cila BKS nam 2018 va dinh huang nam 2019; 
• Bao cao tien lucmg, thin lao cila cac thanh vien HDQT, Ban Kiem soat nam 

2018 va ke hoach 2019; 
• Phutmg an kien town Ban Kiem soat; 
• Thong qua Quy the bau kiem soat vien va thvc hien bau cir 
• Ke hoach phat trien dOi bay dm TCTHK giai doan 2021-2025, tam nhin 

2030; 
• Chu truong dau to mua 50 tau bay than hcp giai dogn 2021-2025; 
• Chu truong ban 05 tau bay A321 CEO san xuat dam 2004-2005. 
Cong bo ket qua bau kiem soat vien TCTHK 
C6ng b6 ket qua bieu quyet cac not dung Dai hOi 
Cong b6 Bien ban va Nghi guy& Dai hOi 
Be mac 



TM. HOI BONG QUAN TRI 
HU TICH 

TONG CONG TY 	CONG HOA XA HQI CHU NGHIA VICT NAM 
HANG KHONG VIVI NAM 

      

So: 699 /TTr-TCTHK-HDQT 
V/v:-Nei dung trinh DHDCD 

thuong nien nam 2019 

Ha NOi, ngay 26  thang  4  nam 2019 

TO TRINH 

Cac not clung trinh Dal hOi dOng co dong thuimg nien nam 2019 
de bieu quyet thong qua tat Dai hOi 

Kinh giri: Dai hoi dOng co dong thtrong nien nam 2019 
T6ng cong ty Hang khong Viet Nam - CTCP 

HOi di3ng quan tri Ping ding ty Hang kitting Viet Nam kinh trinh Dai hoi 
diing co &rig thaong nien nam 2019 de xem xet, than Juan va thong qua cac nOi 
dung sau: 

1. Quy ch6 to chirc Dai hOi, Quy the bAu cir 
2. Ban cao k6t qua SXKD nam 2018 va cac chi tieu chinh cua ke hoach 

SXKD nam 2019. 
3. Bao cao tai chinh kiem town nam 2018 va phuang an phan phi lgi nhuan, 

chia co tire. 
4. Bao cao hoat dOng cua HDQT nam 2018 va dinh htrong nam 2019. 
5. Bao cao hoat Ong cit' a BKS nam 2018 va dinh Inrong nam 2019. 
6. Ban cao tien ltrang va thu lao caa thanh vien HDQT, BKS nam 2018 va 

ke hoach 2019. 
7. Phuong an kiln toan Ban kiem soat 
8. K6 hoach phat then dOi bay 2021-2025, tam nhin 2030 
9. Chil truang dAu to mua 50 tau bay than hcp giai doan 2021-2025 
10. Chu trtrong ve viec ban 05 tau A321 CEO san xuat nam 2004-2005 

(Cac not dung chi till bao cao DHDCD trinh bay tai cac Phu lyc dinh kern) 
Tran tr9ng kinh trinh./4/ 

DOc lap - Tir do - Hanh phtic 

Nal nhOn: 
- Nhu tren; 
- Luu: VT 



Dai hQi ang co (tong thm!mg nien nam 2019 
Tiling ding ty Hang khang Viet Nam (Vietnam Airlines) Vietnam Airlines 

QUY CHE TO CHT:rC HAI HOT BONG CO BONG THUtiNG NIEN 
NAM 2019 CUA TONG CONG TY HANG KHONG VItT NAM - CTCP 

Kinh giri: D4i WO ding di ding thirong nien nam 2019 

Du thao Quy ch6 to chirc DHDCD thu6ng nien nam 2019 dm TCTHK ducc xay 
dung tren cor se' tuan thu cac quy dinh tai Dieu le TCTHK, Quy the not b0 ye quan tri 
cong ty va ke thira Quy the to chirc DHDCD da dirge thong qua tai cac ky DHDCD truac 
day. 

HOi dong quan tri TCTHK kinh trinh Dai hOi ding c6 ding thu6ng nien nam 2019 
thong qua Quy the to chirc DHDCD thu6ng nien nam 2019 nhu sau: 

Chuang I 
NHVNG QUY DINH CHUNG 

Dieu 1. Ph3in vi dieu chinh va doi tuvng ap dung 

1. Quy the nay aro citing cho viec t6 chile va dieu hanh cuOc hop DHDCD thuOng nien 
nam 2019 (goi tat la Dai h0i) cua TCTHK. 

2. Quy the nay quy dinh co the quyen va nghia vu cua co &Ong, dai dien duorc liy 
quyen cua c6 ding va cac ben tham du Dai hOi; dieu kien, the thuc den hanh Dai 
hOi va bi611 guy& th6ng qua cac van de thuOc than). quyen cua Dai hOi. 

3. Co (long, dai dien dugc ily guy:LI cua c6 (long va cac ben tham gia Dai hOi c6 trach 
nhiem thgc hien theo cac quy dinh tai Quy the nay. 

Dieu 2. Muc tieu 

1. Dam bao nguyen tac cong khai, minh bach. 

2. Tao dieu kien thuan lgi de 1Ni hi)i di& ra thanh cong va tuan thit cac quy dinh cua 
phap luat. 

Chuang II 

DIEU KIN THAM DI) DAT HOT, QUYEN VA NGHIA VT,J 
CUA CO BONG, CAC BEN TRAM DIY DINT HOT 

Dieu 3. Dieu kien tham thy Dui WO 

Co ding c6 ten tong,  danh sach c6 Tong tai ngay dang cu6i ding co quyen truc tip 
tham du hoc quyen bang van ban cho ca nhan, to chirc khac du hop Dai hOi theo quy 
dinh cua Quy the nay, Dieu le TCTHK va quy dinh cua phap luat. 



Dai hOi clOng co dong thuOng Men ndm 2019 
Tong cong ty Hang khong ViOt Nam (Vietnam Airlines) Vietnam Airlines f•:?;:).  

Ditu 4. Quytn cfia co dong khi tham dir DO hoi 

1. Co Tong co quyen thao luan va bieu quyat tat ca cac van de thuec thAm quyen cua 
DHDCD theo quy dinh tai Dieu 10 TCTHK, Luat Doanh nghiep s6 68/2014/QH13 
va cac van ban quy pham phap 1114 co lien quan. 

2. Co Tong co the tham do Dai hei theo met trong cac hinh thirc sau day: 

2.1 Troc tiep tham do hop Doi hei. 

2.2 Uy quyen bang van ban cho ca nhan, to chirc khac do hop Doi hOi. Trtrimg 
hgp co (long la to chi:re chua có nguoi dai dien theo tty quyen theo quy dinh tai 
Khoan 3 Dieu 27 Dieu le TCTHK thi fly quyen cho ca nhan, t6 chirc khac 
tham do Dai hOi. Truong hop co nhieu hon 01 nguili dai dien theo ity quyen 
thi phai xac dinh co the se co phAn va s6 phieu bAu dugc fly quyen cho moi 
nguei dai dien. 

3. Dugc TCTHK thong bao cong khai nei dung, chuong trinh Dai hoi. 

4. Sau khi clang kST tham do hop Dai hei vOi Ban kiem tra to cach c6 &mg, m8i co 
dong, dai dien dugc ity quyen cua c6 dong dugc nhan The bieu quyet va Phieu bau 
cir (trong do ghi se dang 147, ho va ten c8 dong, ho va ten dai dien dugc fly quyen 
ctia co dong va s6 phiL Neu quyet/ s6 phieu bau cua co dong do). 

5. Gia tri bieu guy& cila The Neu quy& Wang lmg vai t-Sr le s6 co phAn co quyen bieu 
quyet ma nguoi do so hitu hoac dai dien theo dang l(Sr tham do Dai hei tren tong so 
co phAn co quyen bieu guy& cua cac dai bleu CO mat tai Dai hei. Truong hop Mu b6 
sung KSV, gia tri Welt guy& cua Phieu bau cir dugc tinh bang fling s6 phieu bau, 
tucmg ti ng \Teri tong s6 c6 phAn so him (hoac dugc uy quyen) co quyen Neu quyet 
nhan vai s6 thanh vien dugc Mu; c6 &Ong, dai. dien throe fly quyen cua co &Ong co 
quyen den hat tong s6 phieu bau cua minh cho met hoac met s6 dug vien. 

6. Co dong, dai dien dugc uy quyen can co dOng den do Dai hei sau khi cuOc hop khai 
mac có quyen dang 14/ ngay, sau do co quyen tham gia va Neu quyet ngay nhung 
Chit toa khong co trach nhiem dimg Dai hei de cho nhiing ca nhan nay dang kyf. 
Hieu loc cua cac dgt Neu guy& da tien hanh tnrac do se khong thay dei. Ban Kiem 
phieu co trach nhiem cong se co phAn co quyen bieu quyat cua c6 dong, dai dien 
dugc uy quyen cua c6 &Ong den muOn vao tong so c6 phArt co quyen bieu guy& tai 
Dai hei de tinh tS,  le thong qua cac nOi dung bieu quy& a phAn sau. 

7. Thoc hien cac quyen khac theo quy dinh dm Dieu le TCTHK, Lust Doanh nghiep 
se 68/2014/QH13 va cac van ban quy pham phap 11.1'0 CO lien quart. 

Di&I 5. Nghia vu cfia co Ming khi tham dir Dyi hqi 
1. Co dong, dai dien &roc fly quyen cua c6 dong den do Dai hei phai mang theo cac 

giAy to sau: 
2 



Dai hoi ang co dong thuorig niOn nam 2019 
Tong cong ty Hang khong Vi8t Nam (Vietnam Airlines) AikVietnarnAirlines 

1.1 Thu med (nen co); 

1.2 Gidy chimg minh nhan dan hoac The can mac cong dan hoac HO chieu hoac 
chimg thuc ca nhan hop phap khac; Gidy chirng nhan clang ky doanh nghiep 
hoac tai lieu phap ly tinmg &nimg; 

1.3 Van ban fry quyen tham du Dai hOi: 

a. Thong bao chi dinh nguoi dai dien theo Ay quyen cua co dong la to chirc theo 
quy dinh tai Khoan 3 Dieu 27 Dieu le TCTHK. Ngued dai dien theo fry quyen 
cua co dong la to chirc kh6ng dugc fry quyen tie') cho ca nhan, to chirc khac 
du hop Dai hOi trir tnrong hop dugc co dong la to chirc dong y; hoac 

b. Gidy uST quyen theo mau gfri kern thu mai hop Dai hOi 

(i) True:mg hop co &Ong Ca nhan la ngtred fry quyen, van ban usr quyen phai có 
chi/ 14 cfra co dong do va ca nhan hoac ngired dai dien theo phap lust cua 
t6 chirc dugc uy quyen du hop; dong tholkem theo ban chap Giay chimg 
minh nhan dan hoac The can cuac cong dan hoac HO chieu hoac chimg 
thuc ca than hop phap kirk cua c6 d6ng ca than fry quyen; 

(ii) Truemg hop c6 dong t6 chirc la ngued fry quyen, van ban uy quyen phai có 
chi/ kyr cua nguoi dai dien theo fry quyen, ngued dai dien theo phap lust 
caa c6 dong t6 chirc va ca than hoac ngued dai dien theo phap lust cua t6 
chirc dugc ay quyen du hop; d6ng thed kern theo ban chup Giay chimg 
than dang kyr doanh nghiep hoac tai lieu phap lyr tuong duong cria c6 &Ong 
t6 chirc uy quyen. 

Co dong chi dugc chinh thirc tham du va Neu guy& tai Dai hOi sau khi da thuc hien 
cac thu tric clang kyr va chimg minh to ca.ch co dong, dai dien dugc fry quyen caa co 
&Ong la hop le vdi Ban Kiem tra to each c6 dong. 

2. Truemg hop c6 &mg da hay/ chdm dirt viec fry quyen cho dai dien dugc fry quyen 
nhung TCTHK khong than dirge thong bao bang van ban ve viec hay/ cham dirt fry 
quyen do truac gia khai mac cuOc hop Dai hOi hoac Utz& khi cuOc hop dugc trieu 
tap lai thi co dong do khi tham du Dai hOi khong dugc than The bieu quyet va 
Phieu bau Cu tai Dai hOi neu dai dien dugc fry quyen cfra co dong da lam thir tric 
nhan The biL guy& va Phieu ban cu. 

3. Dai dien dugc fry quyen cua c6 dong khong dugc uy quyen lai cho ben thir ba trir 
truemg hgp quy dinh tai Diem a Khoan 1.3 Dieu nay. 

4. Trong thai gian dien ra Dai hOi, c6 dong, dai dien dirge uy quyen cua c6 dong phai 
nghiem tire chap hanh nOi quy tai cuOc hop Dai hOi, tuan thir theo sv huang dan, 
dieu khien caa Chu toa, ton trong ket qua lam viec caa Dai hOi, img xfr van minh, 
lich sv, khong gay mat tat qr. 

a 

;10' 
3(04' 
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Hai h6i ding c6 doting thuOng niOn nam 2019 
Tong Ong ty Hang khong ViOt Nam (Vietnam Airlines) Vietnam Airlines 

5. Co Tong, dai dien ductc fry quyen cua c6 (long tham du hop Dai hii phai chap hanh 
nghiem chit' Quy the nay, neu vi pham thi thy theo mire di cu the Chu toa se xem 
xet va co hinh thirc xir ly theo Diem b Khoan 7 Dieu 142 Lust Doanh nghiep s6 
68/2014/QH13. 

6. TnrOng hop vi ly do c6 (long, dal dien dugc fry quyen cfra do Ong phai red khoi 
eft& hop tnrbc khi Dai hii Neu quyet thi Ca nhan nay co trach nhiem lien he vii 
Ban Kiem phieu a thong bao y kien cua minh bang van ban ve nhfing van de bieu 
guy& tai Dai hii. Truing hop thi cuic hop tru6c khi Dai hii Neu quy& ma khong 
thong bao vai Ban Kiem phieu thi coi nhu co (long, dai dien dugc fly quyen cfia c6 
Ong dingy vai tit ca nhang van de dugc bieu quyet tai Dai 

Dii&it 6. Quy&I va nghia vu etia Ban ki6m tra tir each co (long 

1. Ban Kiem tra to cach c6 &Ong du Dai hii (sau day goi tat la Ban Kiem tra to cach 
co Ong) c6 04 thanh vien do HDQT TCTHK chi dinh va dugc giai thieu vai Dai 
hOi, co chfrc nang va nhiem vu sau: 

1.1 Kiem tra to cach du hop dm cac co Ong, dai dien dugc fry quyen cua co Ong 
dua ten cac tai lieu ma ho xuat trinh: Chfmg minh nhan dan hoac The can 
cuac ding dan hoac HO chieu hoac chfmg thuc ca nhan hop phap kirk; Gidy 
chfrng nhan dang ky doanh nghiep hoac tai lieu phap ly tuong dtrung; Thu riled 
hop; Van ban fly quyen tham du Dai hOi va cac tai lieu khac kern theo (neu 
co). 

1.2 Phat The bieu quyet, Phieu bau cu va cac tai lieu dm Dai hoi cho co Ong, dai 
dien dugc fry quyen cua c6 Ong. 

1.3 Ting Nip ket qua kiem tra va bao cao truac Dai hii ve ket qua kiem tra to 
each cac c6 Ting, dai dien dirge uy quyen cua co Ong tham du Dai 

2. Ban Kiem tra to cach c8 Ong co quyen lap bf) phan giap viec de hoan thanh nhiem 
vu cila Ban. 

3. Truing hop ngired den du hop khong co day du tir each tham du Dai hii thi Ban 
kiem tra tir cach co &Ong co quyen tir chii quyen du hop cfra ngued do, ter chii cap 
The bieu guy& va tir choi viec phat tai lieu cila Dai hii. 

Di'eu 7. Quy'en va nghia vu ciia Chat toa va Ban Chu. toa 

1. Chfi tich HDQT TCTHK lam Chu toa Dai hii va CO quyen han, trach nhiem nhu 
sau: 

1.1 Chu tri, dieu khien Dai hii; chu toa tin hanh cac cong viec can thiet de dieu 
khien Dai hii mot each hop le, c6 tat tv, va dam bao Dai hii phan anh dirge 
mong muin cua da so c6 &Ong, dai dien dugc uy quyen dm co &Ong tham 
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Dai h0i dising có dong thu?mg Men ni{n►  2019 
Tting cong ty Hang khong V* Nam (Vietnam Airlines) AlkVietnamAirlines 

1.2 Quyet dinh ve trinh tv, thit tuc hoac cac su kien phat sinh ngoai chuang trinh 
cua Dai hei. 

1.3 HuOong dan Dai hOi thao Juan, lay 3'T kiEn bleu guy& ode van de trong n6i dung 
chuang trinh cua Dai hOi. 

1.4 Trinh du thao, kEt Juan nht-mg van de can thiEt de Dai hOi biEu quyEt. 

1.5 Tra loi hoac chi dinh thanh vien Ban Chit toa tra 16i nhung van de do Dai heoi 
yeu eau. 

1.6 Tri hoan Dai hei dEn met th6i diem khac hoac thay d6i dia diem hop bat dr 
luc nao phi' hop vOi quy dinh cua Luat Doanh nghiep so 68/2014/QH13 va 
Dieu le TCTHK ma khong can Fay )'T kiEn cua Dai hei nEu than thay rang: 

a. Dia diem hop khong co du cht) ng6i thuan tien cho tat ca cac thanh vien 
du hop; 

b. Cac phuang tien thong tin tai dia di'Em hop khong bao dam cho cac c6 
dong, dai dien duroc uy quyen cua co dong du hop tham gia, thao Juan va 
bieu quyet; 

c. Hanh vi cfla nht-mg ngtr6i CO mat can tar hoac CO kha nang can tra din 
bin co tat to cfia cuec hop; hoac 

d. Su tri hoan la can thiEt de cac cong viec oda Dai hei duoc tien hanh met 
cach hoop le. 

1.7 Chil toa Dai hei co quy'en: 

a. Yeu cau tat ca cac thanh phan du hop chiu sir kiem tra hoac cac bien 
phap an ninh hop phap, hop V,  khac; 

b. Yeu cau co quan co tham quyen duy tri teat to cuec hop, trvc xuat nht-mg 
nguoi khong tuan dm). quyen dieu hanh cua Chit boa, coy gay rEi tat tv, 
ngan can tien hanh cuec hop hoac khOng tuan thit cac you eau ve kiem 
tra an ninh ra kh6i Dai hOi. 

2. Ban Chu toa co t6i da 05 thanh vien throe Dai hOi bieu quyEt thong qua theo de nghi 
dm Chit toa. Ban Chu toa co chirc nang chirc nang giup Chit toa dieu hanh Dai hOi. 

Dieu 8. Quyen va nghia vu dm Ban Kiem phieu 

1. Ban Kiem phiEu CO 03 thanh vien, gEm 01 Tracing ban va 02 thanh vien do Dai hei 
bi'Eu guy& thong qua theo a nghi oda Chu toa. 

2. Dieu kien lam thanh vien Ban Kiem phieu 

2.1 Thanh vien Ban kiem phiEu khong phai la thanh vien HDQT, KSV hoac img 
vien BKS. 



dai hOi dong c6 &mg thuOng Men nam 2019 
T6ng ding ty Hang khong ViOt Nam (Vietnam Airlines) AMCVietnamAiriines 

2.2 Thanh vien Ban kiem phieu khong phai la thanh vien Ban Giam doe cua 
TCTHK. 

2.3 Thanh vien Ban kiem phieu khong phai la nhImg nguai c6 lien quan \Tad 
nhang dei tugng neu tren. 

3. Ban Kiem phieu co quyen lap mot bo phan giup viec de hoan thanh nhiem vg. cua 
Ban. 

4. Ban Kiem phieu c6 nhiem 

4.1 Huang clan el) &Ong, dai dien dugc i y quyen cua co dong tham du Hai hei 
each sir dung The bieu quyet; -awe hien viec dem se The bieu quyet theo timg 
loai: Tan thanh, Khong tan thanh, Khong coy kien ngay sau khi Dai hei bieu 
quyet. 

4.2 Ghi nhan ket qua biL guy& cua cac c6 dOng, dai dien dugc ity quyen cua c6 
dong dei vai cac van de dugc.lay y kien thong qua tai Hai hOi. 

4.3 Tong hop va bao can Chit tga ket qua bieu guy& cac van de dm Dai hOi. 

4.4 Truemg hop bau 136 sung KSV, Ban kiem phieu CO nhiem 

a. Kiem tra va tong be danh sach cac img vien bait b6 sung KSV; 

b. Huang an nguyen tac, the le bait KSV theo Quy cite bau be sung KSV; 

c. Tien hanh phat, thu, hem dem Phieu bau cir cua cac co dong, dai dien 
dirge uy quyen cua co &nig theo dung s6 co phan va quyen bieu guy& cita 
tong c6 &rig, dai dien dugc ity quyen cua co dong; 

d. Kiem tra, giam sat viec b6 phieu dm cac co &Ong, dai dien dugc ity quyen 
cita c6 &mg; 

e. Uwe hien kiem phieu, lap Bien ban kiem phi& va bao cao ket qua kiem 
phieu trtrac Dai hOi; 

f. Ban giao lai Bien ban kiem phieu va toan 130 Phieu ban cir cho Ban Thu 147 
Dai hOi; 

g. Cimg Chit toa Dai hOi  xem xet va giai guy& khieu nai, t6 cao ve cac img 
vien, ket qua bau (neu co) va bao can de DHDCD guy& dinh. 

4.5 Thtrc hien cac nhiem vu dugc giao khac. 

Dit'u 9. Quy6 va nghia va dm Ban Thirk57 Dai hoi 

1. Ban Thu ky/ Hai hOi  gem 01 Truang Ban va 02 thanh vien do Chit tga cir. 

2. Ban Thu kyr Dal hei dux hien cac cong viec trg gift!) theo phan cong dm Chit tga 
nhu: ghi chap Bien ban ve dien bien cuec hop Dai hoi, phan anh trung dux, chinh 
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Dai hOi ding co dong thuarng nien nam 2019 
Tong cong ty Hang Ichong Vi4 Nam (Vietnam Airlines) AikVietnamAirlines 

xac, day du nei dung Dai hei trong Bien ban va Nghi guy& Dai hei; trinh bay truac 
Dai hei ve Bien ban va Nghi quy6t Dai 

3. Ban Thu ky Dai hei c6 quyen lap met be phan gifip viec de hoan thanh nhiem vu 
dm Ban trong viec ghi chop dien bin cuec hop, cac nei dung cau hOi, ST.  kien chat 
van cila co (long va tra 

Chuang III 
TRiNH T11 TIEN HANH DAI 110I 

Dan 10. Dan ki?n va each fink ti6n hanh Dai hoi 

1. Cuec hop Dai hoi dugc tien hanh khi co s6 c6 dong du hgp dai dien it nhat 65% 
tong s6 c6 phan c6 quyen Neu guy& theo danh sach c6 &Mg co quyen tham du Dai 
hei hoac by quyen cho ca nhan, to chfrc khac tham du Dai hesi. Ban kiem tra to each 
c6 dong thong bao s6 luang c6 dong tham du, tong s6 -c6 phan co quyen bieu guy& 
ma cac c6 dong dai dien va ty le tham du de Dai hei co the lien hanh theo quy dinh 

2. Cuec hop Dai hei du kien dign ra theo lich cu the do TCTHK thong bao. 

3. Dai hei se Fan lugt thao Juan va thong qua cac nei dung neu tai Chuang trinh Hai 
hOi. Viec bieu guy& thong qua tong nei dung trong Dai hei dugc thuc hien theo the 
le Neu quyet va thong qua cac quy6t dinh tai Hai Wei tai Dieu 13 Quy the nay. 

Da. 11. Chuang trinh, not dung lam AO 
1. Chuang trinh va nei dung cuec hop phai dugc Dai hei thong qua ngay trong phien 

khai mac. Chuang trinh phai xac dinh r8 tired gian d6i vai cac nei dung trong 
chuang trinh hop. 

2. Tnrong hop thay doi chuang trinh hop so v6i nei dung gfri kern thong bao mad hop 
hoac nei dung dang tai tren trang thong tin dien to cfra TCTHK, cac thay dei phai 
dugc Dai hei thong qua. 

Dan 12. Than luin va chit van tut Dui hoi 

1. Can cu vao s6 lucmg c6 dong, dai dien dugc fry quyen cna c6 dong tham du va thed 
lugng cho phep cua Dai hei, Chfr t9a Dai hei co the lua chgn phuang phap dieu 
khien cuec hop hop ly nhat. Co d8ng, dai dien dugc uy quyen cua co &Ong tham du 
Dai hei phat bieu y kien thao luan, chat van bang each giu tay de nghi phat Neu va 
dugc su diing y dm Chu t9a Dai hei hoac dien vao Phieu cau hoi gfri cho Ban Chu 
tea. Trong cimg met thed diem chi CO met co dong hoac dai dien dugc fry quyen cua 
c6 dong dugc quyen phat Neu. TruOng hop nhieu co dong, dai dien dugc uy quyen 
cua c6 dong coy hen cimg luc thi Chu tea se med tuan to tong co &mg, dai dien 
dugc uy quyen cua c6 (long trinh bay y kiL cua minh. 
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Dai hoi ding co ding thirOng Men nam 2019 
Tong cong ty Hang khong ViOt Nam (Vietnam Airlines) 31kVietnamAirlines g-)̀ 

2. Co ding, dai dien dugc fry quyen cda ce citing phat bieu ngin gin va tap trung vao 
dung Wei dung trong tam can trao dei, phu hgp vii chuang trinh Dai hei di thong 
qua. Nei dung y kien de xuat cua di &Ong, dai dien dugc fry quyen cua ce citing 
khong dugc vi pham phap luat, lien quan den van de ca nhan hoac vugt qua quyen 
han cua doanh nghiep. Chu tga Hai hei c6 quyen nhac 	hoac de nghi ce (tong, 
dai dien dugc fry quyen cria ce ding tap trung vao nei dung tong tam can phat bieu 
a tiet kiem thai gian va dam bao chat [wag thao Juan. 

3. Doi vii nhung van de dirge chat van, Ban Chi' tga c6 quyen tra lai ngay cho co 
ding, dai dien dugc ily quyen cua ce ding hoac ghi nhan y hen dm ea ding, dai 
dien dugc fry quyen cua co (tong de ITDQT TCTHK trong pham vi tham quyen cua 
minh tra lai bang van ban cho ce (long, dai dien dugc n'y quyen cua co clang trong 
thai ban 05 ngay lam viec ke ta khi ket tilde Dai hei. 

Ditu 13. Tht 1g bi6u quyk Ira th8ng qua cat quytt dinh tai Hai hOi 

a. Nguyen tic bieu quyet: Co ding co the bieu quy& thong qua met trong nhling hinh 
thac sau: 

1.1 Bieu quy& trgc tiep tai Hai hei bang viec gio The bieu quyet. 

1.2 Bieu quyet thong qua viec ca dai dien tai du hop, khi do dai dien dirge ily 
quyen cua ce (long tham du WI hoi va bieu quy& nhu hinh tilde c6 (tong tryc 
tiep du  h9p. 

1.3 Giri Phieu Weir quyet den Dai hei thong qua thu, fax, thu dien tir charn that 03 
ngay lam viec truac ngay khai mac Dai hei (cu the la train 8h ngay 
07/5/2019). Tsang hgp nay, TruOrng Ban Kiem phieu co quyen ma Phieu 
bieu guy& dm co &zing do. 

b. Cac van de dugc thong qua tai Dai hei phai dugc se ce Ong dai dien tir 65% tong 
s6 phieu Neu quy& cua cac ce ding c6 guy& bieu guy& c6 mat twc tiep tai Dai 
hei hoac thong qua dai - dien dirge uy quyen cua c6 ding co mat tai Hai hasi chap 
thuan va cua cac c6 ding bieu guy& yang mat qua Phieu bieu quy& clang ST thong 
qua, trir nei dung quy dinh tai Khoan 4 Dien 38 Dieu le TCTHK. 

c. Truang hgp bau be sung KSV, viec bieu guy& dugc thtrc hien theo phucmg thirc 
bau den phieu theo quy dinh tai Quy the bau be sung KSV dugc Dai hei thong qua. 

d. Hinh thirc bieu guy& cac van de khac (ngoai trir bau be sung KSV): 

4.1 Bien guy& trtrc tiep bang The bieu guy& 

a. Co ding, dai dien dugc fry quyen cfra ce ding Neu quy& tong nOi dung 
trong chuang trinh Dai hOi. Khi bieu quy& met van de dugc Dai hei dua 
ra, cac ce ding, dai dien dugc fry quyen cua ce ding bieu guy& bang each 
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Dai hOi ang có dong thttimg Men n'am 2019 
Ring cong ty Hang khong Viet Nam (Vietnam Airlines) AftVietnamAirlinesf:i-) 

gia The bieu quyet len cao. Viec xac dinh ket qua bieu quyet dugc tin 
hanh bang each dem se The bieu quyet tan thanh, se The bieu quy& khong 
tan thanh va se The bieu guy& khong coy kien. 

b. Doi vai -ding van de can bieu quyet, Ban Chil tea se hen y kien cua Co 
clong theo trinh tir: Tan thanh; Khong tan thanh; Khong coy kien. Tnrerig 
hop co &Ong, dai dien dugc fly quyen cua c6 &rig khOng gia The bieu 
quy& thi coi nhu Tan thanh. Vai tong van de xin y kik bieu quyet, cac c6 
&Ong, dai dien dugc uy quyen cua co (long chi dugc gia The bieu quy6t 
mot fan. 

4.2 Bieu quyet yang mat bang Phieu bieu quyet theo mau trong be tai lieu hop 
DHDCD dal dugc clang tai ten trang thong tin dien tir cua TCTHK theo quy 
dinh: Co &mg se cho y kien Tan thanh/ Khong tan thanh/ Khong coy kien d6i 
v6i tong not dung co the va gfri ve TCTHK. 

4.3 Ban Kiem phieu se c6 trach nhiem kiem phieu ca 02 hinh thirc bieu quyet nay 
va thong bao cho Chu tea Dai hei a thong bao lc& qua tai Dai NIL 

Dieu 14. Bien ban h9p D9i Koi, dir than nghi quyet D9i hOi 
1. Bien ban Dai hei: Tat ca cac not dung tai Dai hei phai dugc Ban Thu ky ghi vao 

bien ban. Bien ban phai dugc doc va thong qua truac khi be mac Dai hei. Bien ban 
Dai hei dirge giri den tat ca ce &mg trong thai han 15 ngay ke tir ngay ket thfic Dai 
hei. 

2. Can dr bien ban Dai hei, ket qua bieu quyet, Thu ky Dai hei se tong hop se lieu va 
dua vao du thao nghi guy& Dai NIL Du thao Nghi quy& dugc doc va thong qua 
fru& khi be mac Dai hei. TCTHK thoc hien dang tai Nghi guy& tren trang thong 
tin dien tir cua TCTHK theo quy dinh. 

3. Bien ban, phi loc danh sach ce dong clang ky du hop Dai hei, town van Nghi guy& 
da dugc thong qua va tai lieu c6 lien quan giri kem thee, thong bao m6i hop dugc 
km gift tai tru sa TCTHK theo quy dinh. 

Chuang IV 
DIEU KHOAN KHAC 

Dieu 15. TruiYng hyp to chtic D9i hoi khong thanh 

1. Truang hop cuec hop Dai hei ran thir nhat khong clu dieu kien tien hanh theo quy 
dinh tai Dieu 10 oh Quy the nay thi viec trieu tap hop lan thir hai phai dugc thoc 
hien trong th6i han 30 ngay, ke tir ngay cuec hop Ian thir nhat do dinh khai mac. 
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Hai h0i dOng co &Ong thuimg Men nam 2019 
Tong eong ty Hang khong ViOt Nam (Vietnam Airlines) Vietnam Airlines eij.j.  

Cuec hop dm Dai h6i ran thin hai dugc tien hanh khi co so co dong do hop dai dien 
cho it nhdt 51% tong s6 co phdn c6 quyen Neu quy& cua TCTHK. 

2. Tn.r6ng hop cu6c hop trieu tap Ian thir hai kh6ng du dieu hen flan hanh theo quy 
dinh tai Khoan 1 Dieu nay thi dugc trieu tap hop lan thin ba trong thei han 20 ngay, 
ke tir ngay cuec hop fan thin hai du dinh khai mac. Trong truerng hop nay, cu6c hop 
cua Dai h6i dugc tin hanh khong ph1.1 thu6c vao so luting co (long hay dai dien 
dugc uy quyen cua c6 dong tham du va dugc coi la hop le va c6 quyen quy& dinh 
tat ca cac van de ma Dai hOi c6 the phe chudn. 

Chuang V 
DIEU ICHOAN THI HANH 

DiL 16. Dieu khofin thi hanh 

1. Quy the nay gem 05 chuang, 16 dieu, duct th6ng qua ngay 10 thang 5 nam 
2019 va c6 hieu luc ngay sau khi dugc Dai h6i bieu quy& thong qua. 

2. Chil toa chlu trach nhiem dieu hanh Dai h6i theo Quy the nay. 

3. Cac et) dong, dai dien dugc ay quyen cua co dong va nhang nguoi tham du Dai hOi 
c6 trach nhiem thuc hien cac quy dinh tai Quy the nay./. 
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Dal hOi ding c6 long thu8ng nien nam 2019 
Tong ding ty Hang kh8ng Viet Nam (Vietnam Airlines) 	 Vietnam Airlines 

CONG HOA XA HOI CHU NGHiA VIVI NAM 
Dec lap — Ti do — 11#nh phtic 

, ngay... thang... nam 2019 

GIAY QUYEN 
V/v: Tham thy hop £41 Kr' ding co clang thvirng nien nam 2019 

ciia Tiing ding ty Hang kheng Viet Nam — CTCP 

1. Ben ity quyen 
Ten ce (long: 	  
CMND/H8 chieu/The CCCD/Chimg thgc ca nhan hop phap khac/DICDN s6: 	  
Ngay cap: 	  Noi cap: 	  
Dia chi: 	  
Ma s6 ca ding (ilk c6): 	  
Hien dang se( hiru: 	 ea phan phi thong (m'enh gia 10.000 VND/c6 phk). 
2. Ben dugc fly guy& 
Ong/ BA: 	  
CMND/HO chieu/The CCCD/ Chimg thgc ca nhan hop phap khac/Giay chimg nhan dang ky 
doanh nghiep/Tai lieu phap 1ST timing duang: 	  
Ngay cap: 	  Ncri cap: 	  
Dia chi: 	  
3. Nei dung tly quyen 
Thay mat Ben uy quyen tham du hop DHDCD thuang nien nam 2019 dm Tang cong ty Hang 
khong Viet Nam - CTCP vao ngay 10/5/2019. 
Thgc hien quyen phat bitu va bieu guy& tat ca nhArig van de thong qua tai DHDCD thuang nien 
nam 2019 &a Tong dog ty Hang khong Viet Nam — CTCP theo quy dinh cua phap luat va Quy 
the to ch6c DHDCD thu6ng nien nam 2019 ciia Tong cong ty Hang kh8ng Viet Nam — CTCP 
vii so c6 phan va so phieu bau dugc uy quyen nhu sau: 
- SO c6 phan dirge ity quyen: 	  
- S6 phieu bau dugc ity quyen; 	  
4. Thai h#n iiy quyen 
Giay Ay quyen nay chi co hieu luc trong thoi gian h9p DHDCD thu6ng nien nam 2019 coa T6ng 
cong ty Hang khong Viet Nam - CTCP 

5. Trach nhiem ciia nguiri dugc ily quykl 
Thut hien cong viec dugc Ay quyen tai Muc 3 neu tren. 
Khong dugc izy quyen lai cho ben thir ba de thuc hien cong viec dugc fly quyan./. 

BEN DUVC iJY QUYEN 
(K3; va ghi ro Ty ten) 

NGUOI DAI DIEN THEO 
ITY QUYEN CUA CO BONG 

LA TO CHI.JC2  
(Ig viz ghi Iv ten) 

BEN UY QUYEN 
(1(); va ghi ro ho ten, • 
doing cat' (ner'u c6 3)) 

   

Khi tham du DHDCD, Ben duce fly quyen can mang theo: CMND/HO chieu/The can cube cong (Ian/Chang thxc ca nhan hop phap khac, Giay 
ch(mg nhan dang ky doanh nghiap/tai lieu phap ly tufting duong cua Ben duce ay quyen; ban photo CMND/HO chiau/Tha can cuac cling 
dan/Cheng thuc Ca nhan hup phap khac, GiAy chimg nhan dang ky doanh nghiapitai Halt phap ly ttrcmg duang dm Ben ay quyen; Thu mtri (neu 
co) va Giay lay quyen ban chinh. 
2  Trong tnrtmg hop co (long to chirc la ngubi uy quyen. 

TnrOng hup,c6 ding la to chat, van ban fly quyen phai dugc dang din (neu co) va be ngtr6i dal din theo phap luat 	to chime do. CO long 
to chime ce the gal thong ban chi dinh ngutii dai Man theo uy quy6n theo quy dinh tai Khoan 3 Dian 27 Dian lg TCTHK thay cho Gidy tly quy6n 
nay. 



Hai hOi dOng co dong thtuang nian nam 2019 
T8ng cong ty Hang khong Viet Nam (Vietnam Airlines) 

TONG CONG TY 	CONG HOA XA Hoi CHU NGHIA VIVT NAM 
HANG KHONG VIVT NAM 	 DOc 14p - Tv do - Hanh phtic 

Ha Neii, ngity 	thang nam 2019 

PHIEU BIEU QUYET 

Ten ce dong: 	  

Dia chi. 	  

Dien thog-

Qu6c tich- 

Se, lugng co phan c6 quyen bieu quyet• 	 ce, phanl  

SO phieu bieu quyet• 	 phiL2  

1. Cie not dung bieu quye't 

1.1 Bao cao ket 9ua san xuat kinh doanh nam 2018 va the chi tieu chinh cua ke 
hoach san xuat kinh doanh nam 2019 

BIe'u quy6t: 	Tan thanh 	 Khong tan thanh 	 Khong co y kien 

1.2 Bao cao tai chinh kiem toan nam 2018 va phuung an phan phi lgi nhuan, chia 
co tirc 

Bieu quy6t:   Tan thanh 	Khong tan thanh 	Khong coy kien 

1.3 Bao cao tien lucmg va thit lao ctia thanh vien HDQT, BKS nam 2018 va ke 
hoach 2019 

Bi6u quy6t:   Tan thanh 	 Khong tan thanh 	Khong coy kien 

1.4 Bao cao hog dOng caa HDQT nam 2018 va dinh htrUng nam 2019 

Bieu quye't: 	Tan thanh 	Khong tan thanh „ •A Khong Co y hen 

1.5 Bao cao hog dOng cua BKS nam 2018 va dinh huang hog dOng nam 2019 

VietnamAirlines j nes 

Khong coy kien 	 Tan thanh 	 Khong tan thanh 

1.6 Ke hoach phat trien dOi bay 2021-2025 

Bi6u quytt: Tan thanh Khong tan thanh Khong co y id& 

1.7 Chit trtrung dau to mua 50 tau bay than hep giai down 2021-2025 

Bieu quyk:  Tan thanh Khong tan thanh Khong coy kien 

1  Xac dinh tai ngay Bang lcy cu6i cUng 
2  MO( (01) co pilau co quyan bieu quy& tuang ung mot (01) phi6u bieu quy& 

12 



Dail* d6ng co dong thitimg nien nam 2019 
ting cling ty Hang khong Viet Nam (Vietnam Airlines) 

	
aNietnam Airlines 

1.8 Chu tnrang ve viec ban 05 tau A 321 CEO 

Bitu quytt:   Tan thanh 	Khong tan thanh 

1.9 Mien nhiem Kiem sok vien dot voi ling Hoang Thanh Quyr 

Bi6'u quyet: 	Tan thanh 
	

Khong tan thanh 

Kh6ng coy kien 

Khong Co Yr kien 

Ghi chti:  

- Quy ca clang danh dau X vao o bre'u guy& lya chow elm van 4 can lciy y kien. 

- Phi& bieu quyit hop le la phiau: 

• Ca clang da lya ch9n mat (01) trong ba (03) phuang an bi"u quyat; 

• Co chic ky cita Co clang la ca nhan; chit. ky ceta Ngtroi dai dien theo phap luat hoac Ngtrai 
dal dien theo uy quAl va con dnu (niu co) doi voi Co clang la to chirc. 

2. Thai h3n, cach thirc girl Phieu bi4u quytt 

Co dong co the girl. Phieu Neu quyet theo mot trong cac hinh thirc sau: 

• Old thu de trong ph6ng bi dan kin (theo &du buu dien) den dia. chi: Ph6ng Thu kyr 
HOi deg quan tri, Van phong Vietnam Airlines - S6 200 phe Nguygn Son, 
Phtrang B6 De, Quin Long Bien, Ha N6i. 

• Gui den email nhadautu@vietnamairlines.com  hoac Fax 024 38 720 429 

Thai hart nhan Phieu Men quy& 6i voi tat ca cac each thirc tren la trulirc 8h ngay 
07/5/2019. 

CHU.  KY  CUA CO BONG 
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Dai NA ang c6 MIT thtamg nien nam 2019 
TOng cong ty Hang lchiing 	Nam (Vietnam Airlines) 	 "frk, Vietnam Ai rl i neS 

QUY CHE BAU BO SUNG KSV 
TONG CONG TY HANG KRONG VIET NAM - CTCP 

Kinh 	Dui hOi thing co Tong thuimg nien nam 2019 

Du thao Quy the bau be sung KSV TCTHK dugc xay dung tren ca s& tuan tit& cac 
quy dinh tai Dieu le TCTHK, Quy the nOi b0 ye quan tri TCTHK va ke thira Quy the bau 
KSV da dugc th6ng qua tai cac kST DHDCD truac day. 

HOi dong quan tri TCTHK kinh trinh Dai hOi dng co d8ng thuamg nien nam 2019 
thong qua Quy the bau be sung KSV TCTHK nhu sau: 

Diht 1. Muc tieu 

1. Dam bao tuan thu luat phap, cac thong le tai Viet Nam va phi' hop vii cac quy dinh 
tai Dieu le TCTHK. 

2. Dam bao nguyen tac ding khai, dan chu va quyen loi hop phap cua tat ca c6 &Ong. 

3. Dam bao tinh tap trung, 6n dinh cua phien hop DHDCD thuong nien nam 2019 dm 
TCTHK. • 

Ditu 2. Pham vi ditu chinh va DAi twang tip dung 

1. Quy the nay quy dinh ve viec bau be sung Kiem soat vien (KSV) TCTHK tai 
DHDCD thuOng nien Wain 2019 (DHDCD). 

2. Quy the nay tip dung doi vai tat ca co dong sa him co phan cua TCTHK hoac nhung 
nguOi dugc ny quyen tham du hgp 

Ditu 3. SA luting va tieu chuan KSV bAu bA sung 

1. S6 luting thanh vien Ban Kiem soat (BKS) IA 03 KSV. 

2. Se luting KSV dugs bau be sung la 01 KSV a thay the 01 KSV có don xin chirc 
va dugc DHDCD chap thuan. 

3. Nhiem ky cua KSV mai dugc tinh tir ngay dugc DHDCD th8ng qua ket qua ball 
KSV va phi" hop Arai quy dinh tai Dieu le TCTHK. 

4. Tieu chuan KSV dugc ban be sung: Thanh vien dugc de dr hoac to ung cir lam KSV 
phai dap img du cac tieu chuan va dieu hen sau: 

a. Tir 21 tu6i tr& hen, do du nang lvc hanh vi dan sly Ara khong thuoc di tam bi 
cam thanh lap va quan ly doanh nghiep theo quy dinh cua Luat Doanh nghiep; 

b. Khong phai la la vg hoac cheng, cha de, cha nuoi, me de, me nuoi, con de, con 
nuoi, anh met, chi met, em met cua thanh vien HDQT, Tong giam doe hoac 
NgtrOi quan 1ST khac; 

c. Khong phai la NguOi quan 157 cua TCTHK; KSV kh6ng nhat thiet phai la Co 
dong hoac nguiyi lao dong cua TCTHK; 

d. Khong phai IA nguoi trong b0 phan ke toan, tai chinh cua TCTHK va kh6ng phai 
la thanh vien hay nhan vien cua cong ty kiem town dee lap dang tlurc hien viec 
kiem wan cac bao cao tai chinh cua TCTHK trong 03 (ba) nam lien truck do; 

e. CO dap dire nghe nghiep; 



Hai hqi dong co dong thirOng nien nam 2019 
Tong ding ty Hang khong Viet Nam (Vietnam Airlines) ACVietnam Airlinesi-) 

f. CO trinh dO ter dai hoc tra len; 

g. Cu tr.(' tai Viet Nam trong thai gian ducmg nhiem (di voi KSV chuyen trach); va 

h. Cac tieu chuan va dieu kien khac theo quy dinh khac cua phap luat CO lien quart. 

Dieu 4. Quy& a dr, Crng cu. KSV 

1. Truac va trong cuOc hop DHDCD, cac c6 &Ong nam siir c6 phan co quyen bieu quyet 
trong thai han lien tuc it nhat 06 (sau) thang co quyen gOp so quyen bieu quyet cua 
timg nsuai lai vai nhau de de cu cac Ung vien BKS. S6 luting ung vien ma moi nhom 
c6 quyen de elm phu thuOc vao so luting Ung vien do DHDCD quyet dinh va ty le ser 
hint c6 phan cua m6i nh6m: 

a. C6 dong, nham c6 dong stir him ter 10% den duai 30% tong s6 c6 phan CO quyen 
bieu guy& dugc de cu toi da 02 (hai) Ong vien; 

b. CO dong, nhOm c6 &Ong sa httu ter 30% den clued 40% tong s6 c6 phan c6 quyen 
bieu guy& duqc de cer toi da 03 (ba) ung vien; 

c. Co dong, nhom c6 dong ser hiru tir,40% den du6i 50% tong so co phan co quyen 
bieu quyet duqc de cir toi da 04 (b6n) ung vien; 

d. Co dong, nhom co dong so.  hirutir 50% tong s6 co phan co quyen bieu quy& troy 
len dtrac de dr toi da 05 (nam) Aug vien. 

2. Tracing hop s6 luting cac ung vien BKS thong qua de cir va Ung cu van khong s6 
luong can thiet, BKS &rang nhiem c6 the de cu them img vien hoac , chirc de dr 
theo quy dinh phap luat. Ca the BKS duang nhiem de dr img vien BKS phai ducfc 
cong b6 rO rang va phai dove DHDCD th6ng qua tnrac khi tien hanh de dr. 

Di&I 5. HO sor tham gia de cir, Bing cu lam KSV 

1. HO sa tham gia de cir, img cu KSV bao g6m: 

a. Dcm de cir hoac Dan frng cer (theo mau tai tai lieu hop DHDCD); 

b. Scr yeu 1ST lich do Cmg vien to khai c6 dan anh (theo mL tai tai lieu hop 
DHDCD); 

c. Ban sao hop le Giay chimg minh nhan dan/The can cuerc cong dan hoac HO chieu 
ctla Cmg vien; 

d. Ban sao hop le HO khau thuong tit (hoac giay dang ky tam tit dai han) dOi vai 
Cmg vien la cong dan Viet Nam; 

e. Phieu ly lich to phap do ca quan quan 157 ca stir du lieu ly lich to phap cap theo 
quy dinh cita Luat ly lich to phap nam 2009 hoac van ban phap ly tuong ducmg 
do nha chirc trach nuk ngoai cap; 

f. Ban sao hap le cac bang cap, van bang chung chi chimg nhan trinh di) van hod, 
trinh dO chuyen mon cila (mg vien. 

2. Cac van ban trong h6 scr phai dirge lap bang tieng Viet. Van ban lap or nuac-ngoai 
phai duge hop phap has lanh su va dick sang tieng Viet. Cac ban sao tieng Viet va 
cac ban dich ter tieng nuac ngoai sang tieng Viet phai dirge ca quan co tham quyen 
chUng thuc theo quy dinh cua phap luat. 
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DM h0i citing co dung thuong then nam 2019 
ting deg ty Hang khong Viet Nam (Vietnam Airlines) 

	
Vietnam Airlines 

 

3. Throng hop de dr, ung cu tru6c DHDCD, co dong, nhom c6 dong phai gin ho so de 
cu, img cur den TCTHK tru6c 16 h ngay 29/04/2019 theo dia chi sau: 

Ngu6i phu trach quan tri - Thu 147 TOng cong ty 

TOng cong ty Hang khong Viet Nam - CTCP 

Dia chi: S6 200 Nguygn Son - Long Bien - Ha NOi. 

Dien thoai: 024.3 8732 732/2012 	Fax: 024.38 720 429 

(Neu he so la ban fax thi phai giri lai ban g6c khi dangk3'Itham du fru& cuec hop). 

Tnr6ng hop de cur, img cu tai DHDCD thi co dong, nhom co Ong de dr, Ung phai 
cung cap day ho so de cu, img cho 	toa de duoc xem xet. 

1)]i'u 6. Lira chon cac ung vien 

Dua tren cac Don de cur, ung cur cua cac c6 dOng, nhom co dong va cac hO so kem theo 
cila cac ung vien, Ban Chi" toa se lap Danh sach cac ung vien dap ung du tieu chuan, diet' 
kien bau lam KSV de cong bo tai DHDCD. 

Diiu 7. Hinh thav va phuong fink ban 

1. Viec bau b6 sung KSV TCTHK se duoc thgc hien theohinh thfrc true tiep, bo phieu 
kin tai DHDCD theo phuong thirc bau don phieu. 

2. Moi co dong, dai dien duoc fly quyen cua co dong co tong s6 phieu bieu guy& tuong 
ung \Teri tong so co phan s6 htiu hoac duoc my quyen nhan voi so KSV dirge bau ho 
sung (la ... thanh vien) do DHDCD thong qua. 

Vi du: CO dong A so ham 1.000 co phan, s6 thanh vien BKS bau b6 sung la 01 thanh 
vien. Co dong A se có tong so phieu bau tuang ung vai 1.000 phieu cho 01 img vien 
BKS. 

3. CO dong, dai dien dirge fly quyen cua c6 d6ng co quyen don het tong s6 quyen bieu 
guy& 	minh cho met img vien hoac phan chia tong so phieu cua minh cho met so 
ung vien. 

4. TOng s6 phieu bau cho cac img vien cua mot co &Ong, dai dien dugc my quyen cua co 
dong khong,vuot qua tong so phieu bau duoc 

so 
cua 	dong,‘dai dien duoc uy 

quyen 	co dong (bang so co phan nhan vai  thanh vien duoc bau). 

(Chi tiet vi du ve phuong thirc bau don phieu tai Phu luc dinh kem Quy the nay). 

Dieu 8. t6 chlic va giam sat ban cu 

1. Ban Kiem phieu: 

a. Viec to chime va giam sat bau cu duoc Ban Kiem phieu thay mat cho Dai hOi 
dOng co dong thuc hien theo dung cac quy Binh tai Quy the nay; 

b. Ban Kiem phieu co 03 thanh vien, gem 01 Tnrang ban va 02 thanh vien do 
DHDCD bieu quyet thong qua theo de nghi cua Chu toa. 

c. Dieu kien cua thanh vien Ban Kiem phieu: 

- Thanh vien Ban kiem phieu khong phai la thanh vien HDQT, KSV hoac ung 
vien BKS dia TCTHK; 



Hai h6i ang c6 dong thtrOmg nien nam 2019 
T6ng cong ty Hang khong V* Nam (Vietnam Airlines) AtigNietnam Airlines 1-*-) 

- Thanh vien Ban kiem phieu khong phai la thanh vien Ban Giam d6c cua 
TCTHK; 

- Thanh vien Ban kiem phieu khong phai la nhitng ngu6i có lien quan vOi 
nhang doi tugng tren. 

d. Ban Kiem phieu lap mot b0 phan giap viec de hoan thanh nhiem vv. dm Ban. 

2. Ban Kiem phieu phai bao dam tinh chinh trgc, khach quan, bao mat thong tin ve viec 
kiem phieu va ban dr. 

3. Ban Kiem phieu co nhiem vg: 

a. Kiem tra va cong 136 danh sach cac img vien ban 136 sung KSV; 

b. Ph6 bien quy the ban cu va hu6ng dan cach thirc bau cu cho c6 dong; 

c. Tien hanh phat, thu, kiem dem Phieu ban cir caa cac c6 dong, dai dien dugc 
quyen ea' a co dong theo dung so c6 phan va quyen bieu quyet cua tong co dong, 
dal dien dugc ay quyen ea' a co dong; 

d. Kiem tra, giam sat viec 136 phieu cua cac c6 (long, dai dien dugc ity quyen cfra c6 
(long; 

e. Thgc hien kiem phieu, lap bien ban kiem phieu, cong 136 ket qua kiem phieu 
truac DHDCD; 

f. Ban giao lai Bien ban kiem phieu va toan 130 Phieu bau cu cho Ban Thu 14.  Hai 
hOi; 

Cang Chu toa Hai hOi xem xet va giai guy& khieu nai, to cao ve cac ung vien, 
ket qua bau (neu co) va bao cao de DHDCD quyet dinh; 

h. Cac nhiem va lien quan khac. 

4. Ban Kiem phieu phai chiu hoan town trach nhiem truck phip lust va DHDCD ve viec 
tuan thu Quy the nay va ye tinh chinh xac cna ket qua kiem phieu. 

Dieu 9. Phitu bau cir Ara ghi Phi& bit' dr 

1. PhiL bau dr: 

a. Phieu bau cu do TCTHK phat hanh, dugc in th6ng nhat, CO clau treo cua,TCTHK, 
c6 ghi so dang,14,,hg va ten c8 (long, ho va ten dai dien dugc quyen-  dm di 
Ong va so phieu bau cua CO (long do; 

b. Co cling, dai dien dugc ay quyen cua c6 dOng dugc phat dong theri 01 Phieu ban 
cir KSV theo ma so tham du (s& huu va dugc uy quyen); 

c. Co &rig, dai dien dugc ity quyen ca' a c6 Ong khi dugc phat Phieu bau cu phai 
kiem tra lai cac thong tin ghi tren phieu, neu c6 sai sot, co dong, dai dien dugc ay 
quyen dm co 'Jong phai thong bao ngay cho Ban Kiem phieu dOi phieu khac. 

2. Cach ghi Phieu bau dr: 

a. Khi dong 3'r bau cho img vien, c6 dong, dai dien dugc ay quyen ca' a co &Ong viect 
so phieu muon bau vao cot "So phieu bau" tai thing tucmg frng ved ten ling dr 
vien dO. 

g. 

4 



Dai hei dong et) (long thuimg nien Om 2019 
T6ng cong ty Hang khong Viet Nam (Vietnam Airlines) ZACVietnamAirlines 

b. Neu khong bau cho img vien, c6 &Mg, dai dien dugc ity quyen cua c6 dong dien 
so "0" hoac gach cheo vao cet "So phieu bau". 

c. Co dong, dai dien dirge uy quyen cua ce dong dir hop c6 the den phieu bau cho 
mot hoac met so Ung vien, bau cho tat ca so iing vien hoac khong bau cho frng 
vien nao. 

d. Ring se phieu bau cho 1mg vien cna met co dong, dai dien dugc by quyen cua co 
dong khong dirge vugt qua tong so phieu,bau dirge phop 	c8 &Ong, 	dien 
dirge quyen 	co (long (= so phan x so thanh vien dirge bau). 

3. Phieu bau cu hgp 1e khi co du cac dieu kien sau day: 

a. Phieu bau cu cho img vien co ten trong danh sach va trong pham vi se luang 
thanh vien can bau da doge DHDCD thong qua; 

b. Tong s6 lugng phieu bau nho hem hoac bang tong se phieu bau dirge phdp cua co 
dong do (bang so c8 phan nhan vai so thanh vien dirge bau); 

c. Khong thuee truang hgp quy dinh tai Khoan 4 Dieu nay. 

4. Phieu bau cu khong hgp le khi thuec met trong cac truong hgp sau: 

a. Phieu kh6ng do TCTHK phat hanh va/hoac khong co &du cua TCTHK; hoac 

b. Phieu gach xoa, sira chita, be sung cac nOi dung khong theo quy dinh (tr&mg hop 
viet sai phai doi lai phieu mai); hoac 

c. Phieu co ghi them hoac ghi ten khong dung, khong thuOc danh sach 1mg vien quy 
dinh tai Dieu 6 Quy the nay; hoac 

d. Phieu c6 tong se quyen da Neu quyet cho nhitng Ung vien vugt qua tong s6 
quyen dugc bieu quyet cua co dong do (bao gem quyen sa huu va dirge Ay 
quyen); hoac 

e. Phieu khong 14 ten va ghi ro h9 ten cna co &mg, dai dien dirge fly quyen cua co 4 ,5  dong; hoac  

f. Phieu khong ghi dimg htrang clan khi khong bau cho ung vien. 

Dieu 10. BO phieu va kiem phgu 

1. Vic bo phieu dirge bat dau khi viec phat Phieu bait cir dirge hoan tat va ket thitc khi 
co (long, dai dien dirge uy quyen cim co dOng cuoi cling b6 Phieu bau cu vao thimg 
phieu. 

2. Ban Kiem phieu lien hanh kiem tra thimg phieu trade sir chiing kien cua cac co dong, 
dai dien dirge Ay quyen cua co dong. 

3. Cac e6 dong, dai dien dugc uy quyen ctia c6 dong chi b6 phieu vao hem phieu dal 
dirge niem phong do Ban Kiem phieu giam sat. 

4. Vice kiem phieu phai dirge Ban Kiem phieu tin hanh tai phong b6 phieu ngay sau 
khi viec b6 phieu ket thus. Trtrac khi ma thimg phieu,, Ban Kiem phieu phai thong 
ke, lap bien ban Ara niem phong,  so phieu killing sir dung. Ban Kiem phieu khong 
dirge gach xoa, sira chila tren Phieu bau cir. 

Ditu 11. Nguyen tic xic dinh ket qua bill cir 



Hai hOi long co Tong tInteng nien nam 2019 
Tong cong ty Hang khong Viet Nam (Vietnam Airlines) litt Vietnam Airlines Ct3 

1. Ngu6i trang cir KSV &roc xac dinh theo so phieu bautinh cao xuong thap, 	au 
tir ling vien co so phieu bau cao nhat cho den khi du so lugng thanh vien ma DHDCD 
di bieu quyet. 

2. Tru6ng hop co tir hai ling vien ta len dat ding se phieu bau nhu nhau cho thanh vien 
cuoi cling cilaBKS thi ngugi nao so.  huu hoac dai dien sg him nhieu c8 phan hon se 
ducyc chon. Neu so co phan s6 him hoac dai di0 so'• hirn cling ngang nhau hoac tat ca 
cac img vien do khong phai la co dong cua TCTHK thi to chirc Mu lai trong so cac 
ling vien c6 so phial bau ngang nhau de chon. 

3. Neu Mu khong du s6 KSV can bau b6 sung thi DHDCD se tien hanh bau tiep ran 2 
trong so nhfing irng vien con lai. 

4. Neu sau khi bau tan 2 van chua du thi DHDCD se bieu quy& bau lai Fan 3 hoac de 
khuyet KSV va bau bo sung trong kSr hop DHDCD tiep theo theo quyet dinh caa Chu 
toa Hai h8i. 

Dieu 12. Lip vi cong bto Bien bin kiem phiL 

1. Sau khi kiem phieu, Ban Kiem phieu phai lap Bien ban kiem phieu. 

2. Bien ban kiem phieu phai c6 cac ngi dung chu yeti sau day: 

a. Th6i gian, dia diem lap Bien ban kiem phieu; 

b. Thanh phan Ban kiem phieu; 

c. Mac dIch, not dung b6 phieu; 

d. T6ns so co dons co mat va dai dien &roc quyen 	dr tai DHDCD; tong so 
phieu bieuquyet di tham gia bau dr, trong do phan biet so phieu bieu quyet hop 

va so bieu quyet khong hop le; 

e. Ket qua Mu dr; 

f. Chit kyr dm Thanh vien Ban kiem phieu. 

3. Toan van Bien ban kiem phieu phai dugc Ban Kiem phieu cong b6 truck DHDCD va 
dugc ghi nhan vao Nghi quyet caa DHDCD. 

Di&I 13. Quy&I chat yin 

Cac c6 dong dai dien c6 &mg co quyen chat van, khieu nai ve viec Mu cu va kiem phieu. 
Chu toa Dai h6i, Ban Kiem phieu c6 trach nhiem giai trinh va lam r8 cac chat van dm c6 
&mg va dugc ghi vao bien ban cugc hop DHDCD. 

Dieu 14. Hi§u hyc ciia Quy ch6 

Quy the nay có hieu tac sau khi &roc DHDCD thong qua va chi ap dung cho viec bau b6 
sung KSV TCTHK. 
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Sing co dong thuOng nien. dam 2019 
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Phu lye 
HVONG DAN BAU BO SUNG KIEM SOAT WEN 

THEO PHUONG THUG BAU DON PHIEU- 
(Dinh kern Quy the ban ba sung KSV Tang tong ty Hang khong Vi0 Nam - CTCP) 

1. Loai Phiiu bAu cir 

- Phieu mau yang: ban b6 sung KSV. 

2. Bo phi6u: B6 Phieu bau Cu van thimg phieu. 

3. Ghi Phi4u bAu cu 

Moi co &Mg c6 tong se phieu bau tuong trng v6i teng,s6 c6 phan c6 quyen bieu , 
quyet (bao 	so him Ira duoc 	quyen) 'than vai so thanh vien dirge bau cua 
BKS. 

Co don* c6 the chia tong s6 phieu bau cho tact ca cac *rig vien, hoc don het tong s6 
phial bau cho mot hoc mot so img vien nhung tong so phieu bau cho cac img vien 
khong dugc vugt qua tong so phieu bau oda co dong. 

Vi du: 

Gia sir DHDCD bieu guy& chon 5 KSV trong tong s6 7 Aug vien. Quy c6 dong 
Nguyen Van A nam gilt (bao g6m s6 hitu va,dtroc quyen) 1.000 co phan co quyen 
bieu quyet. Khi tong so phieu bau dm co dong Nguyen Van A IA: (1.000 x 5) = 
5.000 phieu Wan. 

Co dongNguy& Van A c6 the bau cfon phieu theo phucmg thirc sau: 

Truing hvip 1: Co dong Nguy& Van A chia den so phi& bAu cfia minh cho 5 
uvg vien (fining throng moi ung vien nh'Vn ducrc 1.000 phieu bAu ) 

Stt Ho ten iing vien SO phieu bau 

1.  ling vien 1 1.000 

2.  O'ng vien 2 1.000 

3.  Ong vien 3 1.000 

4.  fing vien 4 1.000 

5.  Ling vien 5 1.000 

6.  trng vien 6 0 

7.  Ling vien 7 0 

fOng so phieu ball 5.000 

Truirng hcrp 2: Co thing NguleVyan,  A d4n htt so phieu bAu cfia minh cho 1 
irng vien (gid sir co (long don het so phieu bdu cho Eing vien 2) 



Hai hOi d'Ong c6 dong thlt?mg nien nam 2019 
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Stt Ho ten timg vien A 	A So phieu bau 
ling vien 1 0 

Ong vien 2 5.000 
ling vien 3 0 

ling vien 4 0 

-Ng vien 5 0 

ling vien 6 0 

ling vien 7 0 

Tang A phi& bin 5.000 

Truiyng hpy 3: Co dOng Nguyen Van A chia A phieu bAu ctia minh cho 7 tin 
vien nhang khong deu nhau 

Stt HQ ten ti.ng vien .f. 	. 	A So phieu bau 

Ong vien 1 3.000 

ling vien 2 1.000 

ling vien 3 200 
ling vien 4 200 
ling vien 5 200 
fing vien 6 200 
-Ong vien 7 200 

Tang A phieu bOu 5.000 

Truirng hpp 4: Co dong Nguygn Van A chia s6 phieu bAu cita minh cho mot s6 
itng vien (gia six don so phieu beiu cho 02 t'eng vien: U'ng vien 2 va Ong vien 3) 

Stt Ho ten *lig vien . 	A So plum bau 
ling vien 1 0 
Ong vien 2 3.000 
Ong vien 3 2.000 
tYng vien 4 0 
(frig vien 5 0 
ling vien 6 0 
frng vien 7 0 

Tiling s6 phieu ban 5.000 
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Hai hei ang co dong thtding nien nam 2019 
Ding ding ty Hang khong Viet Nam (Vietnam Airlines) likVietnamAirlinesq) 

4. Phieu ban cir khong haw 1§ 

- Phieu bAu cir khong theo mau quy dinh, khong co au cua TCTHK. 

Phieu gach xoa, sera chira, ghi them hoac ghi ten kh6ng dimg, khong thuOc danh 
sach ung vien quy dinh tai Dieu 6 Quy the nay. 

Phieu có tong se phieu bau cho nhimg ung vien cua co gong vircrt qua tong so 
quyen dugs bieu quyet dm co dung do nam girt (bao gom s6 him va du9c ny 
quyen). 

- Cac tru6ng hop khac quy dinh tai Quy the nay. 

7518 

NG 
\`‘C. 

NG B 
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Dai hOi d6ng c6 (long thtrang Men tram 2019 
T6ng ding ty Hang kh6ng ViOt Nam (Vietnam Airlines) 0g.Vietnam Airlines eJ 

1. H9 Ira ten: 	 
(Name) 

So YEU LY LICH 
(CURRICULUM VITAE) 

Anh 4x5 
(Photo) 

(anh mau mai nhat 
co clang dau giap 

lai cua co quan xac 
nhan ly lich) 

2. Giai tinh: EINam 
(Gender) (Male) (Female) 

3. Ngay sinh: 	 
(Date of birth) 

4. Qut')c tich: 	 
(Nationality) 

5. CMND/FR) chi6u sifi• 	 ngay cdp• 	 tat: 	 
(ID/Passport number) 	 (issued on) 	(by) 

6. Dia chi tinsel-1g tit: 	  
(Residential address) 

7. So dien thoai lien lac: 	  
(Tel/Mobile) 

8. Trinh do van hod: 	  
(Education) 

9. Trinh de chuyen mon (ghi ra truang, nam tat nghiep tricang, chuyen nganh): 
(Professional — college/university, graduation year, majors) 

10. Qua trinh ding tac (nai cong tac, chic vu, nghe nghiep da qua tit nam 18 tuoi): 
(Work experience — Employee, title, brief job description) 

11. Clrac vu cong tac hien nay: 	  
(Post) 

12. SO ltserig co phi6u dirge ity quyn hoc nam gift: 	  co phieu 
(Number of shares owned or authorized) 	 (shares) 
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Hai hOi dong co doting thtdmg nidn nam 2019 
temg cong ty Hang khong Vidt Nam (Vietnam Airlines) lekVietnamAirlines 

Toi xin xac nhan lai khai tren la hoan town dung sir that. Neu sai toi xin chin trach nhim trtrac 
phap 1141. 
(I answer for the truthfulness of my declaration.) 

Xac nh4n:   ngay 	thcing 	ncim 2019 
Date 	  
Nguiri khai (Declarant) 

Ghi chit: Sa yeu ly lich nay phai dirge xac nhan cua Thu throng co. quan (nen ca nhan dang lam 

viec tai phap nhan), hoac Uy ban nhan dan xal phuang nori ca nhan dang ky 110 khau thiremg tru 
(nen ca nhan 'thong lam viec tai phap nhan). 



So CMND/ HO chieu/ 
CCCD, ngay cap, nth cap 

So ca phan 
so. hiru 

TT Ho va ten Dia chi 

Dai hOi Sing c8 (long thiterng nien nam 2019 
T8ng cong ty Hang khong Viet Nam (Vietnam Airlines) 	 4tott Vietnam Airlines •'1.**) 

LONG HOA ya.  11QI CHU NGHIA VICT NAM 
Dqc lap — Tir do —11#nh pluic 

DON a Cif KIEM SOAT VIEN 

Kinh gfri: HOi dong quan tri Tang cong ty Hang khong Viet Nam — CTCP 

Toi/Chang tai la ca dOrig/nhom ca Tang cila Tang cong ty Hang khong Viet Nam — CTCP, nam 
giu 	 c8 phan (bang cha 	  

	 ) chiem 	% tang so co phAn co quyen bieu guy& dm Tang cong ty 
Hang khong Viet Nam — CTCP trong thoi han lien tuc it nhat 06 (sau) thang, có ten trong danh 
sach duai day: 

TT Ho va ten CMND/ HO chieu/ CCCD/ 
GCN DKDN 

S6 ca phan 
nam gift 

1 
2 
... ... ... ... 

Tang so ca phan  

Sau khi nghien cfru du thao Quy the bSu ba sung Kiem soat vien cua Dai hei (tang ca &Ong 
thuong nien nam 2019 T8ng cong ty Hang khong Viet Nam - CTCP (Quy the bau cfr), tai/chitng 
tai dong 3"7 de dr Ong/Ba co ten trong danh sach du6i day tham gia irng cu bau bo sung Kiem 
soar vien tai Dai hei ding ea Tong thuang nien nam 2019 dm Tang cling ty Hang khong Viet 
Nam - CTCP: 

Dang thoi, chfing tai thang nhat cu (ap dung trong truong hop nh6m co clang d'j' 

Ong/Ba: 	  

Ma so ca dong (neu co): 	  

CMND/HO chieu/The CCCD/ GCN DKDN 	  

Ngay cAp• 	Noi cdp• 	  

Lam dai dien thorn de thuc hien caz tith tue de cu ba sung Kiem soat vien tai Dai hei co dong 
thtromg then nam 2019 cfla Tong cong ty Hang khong Viet Nam — CTCP theo dung Quy the ban 
cfr. 

'Di/Chung tai hoan town chiu trach nhiem ve viec,de cir nay va cam ket tuan 	nghiem chinh 
cac quy Binh hien hanh 	phap lust va Quy the bau cu. 

	, ngety thang nam 2019 
Co (long 

v5 ghi ro hc tdn)' 

1  Neu ce clang la phap nhai' thi ngikri dai dien phap Mat ky ten &mg dAu (kong dirge try quyen hoc ky thay) 



Dal h6i dtmg c6 dong thuong nien nam 2019 
T6ng cong ty Hang khong Vi* Nam (Vietnam Airlines) .111tVietnamAirlines 

CQNG HOA XA HQI CHU NGHiA VIET NAM 
DSc ISp — Tir do — Hsnh pluie 

ION trNG cfr KIEM SOAT VIEN 

Kinh 	HOi citing quart tri Tong cong ty Hang khong Viet Nam - CTCP 

'Hi ten la: 	  

CMND/HO chieu/ The can mac cong dan se: 	 

Ngay cap: 	Noi cap: 	 

Hien dang sa huu (dsi dien sa hilu) „  ce phan T
ong 

chit: 
	 ) do.  qayen bieu quyet caa 	ding ty 
Hang khong Viet Nam - CTCP, tuang 	% tong so co phan có quyen bieu quyet dang km 
hanh cua Tong cong ty. 

Xet pha hop du theo cac dieu kien dugc quy dinh trong Luat,Doanh nghiep 2014, Dieu le Tong 
cong ty Hang khong Viet Nam.- CTCP va du thao Quy the bau b8 sung Kiem soar vien caa Dsi 
hei citing co &Mg thuerng nien nam 2019 (Quy the bau dr), tad de nghi dugc tham gia (mg cu vi 
tri Kiem soat vien T8ng cong ty Hang khong Viet Nam - CTCP. 

H6 so dugc dinh kern bao gem: 

1. Soy yau lY lich ts thuat co xac nhan dm co quan có tham quyen; 

2. Ban sao co chang thsc: 

CMND/ The can cuac cong dan/ H6 chieu; 

H6 khan thuong tra (holac giAy dang ky tam tra dai han) dei vai ting vien la ding dan 
Viet Nam; 

Cac bang cap chimg nhan trinh dO van hoa va trinh do chuyen mon; 

3. PhieulY lich to phap do co quan quan lY co sa du lieu ly lich to phap cap theo quy dinh cua 
LuSt lY lich hr phap Want 2009 hoc van ban phap 15r Wong duang do nha chirc trach nok 
ngoai cap; 

4. Don de cir (nen Img vien dugc c6 &Ong, nhom.  c6 &Ong de dr). 

T8i cam ket se tuan this nghiem chinh cac quy dinh hien hanh cua phap lust va Quy cite bau dr. 

Neu dugc cac ce dong tin nhiem bau lam Kiem sok vien, toi xin dem het nang lsc va tam huyet 
caa ban than de dong gop cho sit phat trien dm Tong cong ty Hang kh6ng Viet Nam - CTCP, 
luon tuan thu nghiem chinh cac quy dinh cua phap luSt hien hanh va Dieu le T6ng cong ty Hang 
khong Viet Nam - CTCP./. 

T 'ran trong. 

thang nam 2019 

Ung vien 
(Kji 	ghi rti h9 ten) 



Dal hei ang co (long thuong Men nam 2019 
Tong cong ty Hang khong Viet Nam (Vietnam Airlines) 	 ..\/ietnamAirlines of 

BAO CAO 
Ket qufi san xuAt kinh doanh nam 2018 

va cac chi tieu chinh cfia ke hoach san xuat kinh doanh nam 2019 

Ping cong ty Hang khong Viet Nam (TCTBK) xin bao cao Dai hOi dang c6 
&mg tinh hinh thuc hien ke hoach san xuat kinh doanh nam 2018 va ke hoach san 
xuat kinh doanh nam 2019 ved nhang not dung chinh nhu sau: 

PHAN 1 
KET QUA SAN XUAT KINH DOANH NAM 2018 

I. Moi truifng kinh doanh 
Kinh te Viet Nam nam 2018 tang tracing cao nhat trong 10 nam fro.  lai day, 

dat 7,08%, cac chi tieu vi mO on dinh, thu hut khach du lich qu6c te, trong do: 

- Thi. trtremg not dia tier) tuc tang trueMg cham lai voi mirc 6,9% trong nam 
2018 sau giai down tang truang bung no ve khach 2013 - 2017. 

- Thi truemg qu6c te tang truemg 19% so v6i ding kST, trong do tang truang 
cua phan kink hang khong gia re len ted 38%, tang truOng cua phan khitc hang 
khong truyen th6ng la 14%. Su tang trueing mph dm hang khong gia re lam gia 641  
tang sit canh tranh cua thi twang khach quoc te, dac biet tai khu vuc acing Bac A, >7": 

acing Nam A. co 
- Thi truang thue chuyen: T6ng thi triremg thue chuyen 2018 tang 39% so 

cong ky. Tang truong cua thi truemg thue chuyen chit yeu nam 6 khu vuc Dong Bac 
A, va chit yeu do sit gia tang dm cac hang hang kh8ng gia re (LCC). 

- Tinh hinh the giai va khu vuc c6 nhtrng digit bien ph& tap; cuOc chien 
thuong mai My - Trung Qu6c c6 nhang ,anh huong 16n den tinh hinh kinh the 
giai. Nguy co uy hip an ninh an town, nhat la an ninh mang van luon thuong true. 

- Gia nhien lieu JetAl lien tuc tang cao tit dau nam va chi giam tir thang 
11/2018, binh quan nam & mire 85,1 USD/thimg, vulut 12,1 USD/thimg (16%) so ke 
hoach. 

- Cac ding tin ban te chit ch6t trong r6 tien to cua TCTHK deu c6 xu huong 
mat gia so voi USD vao nira cu6i 2018 tir 1% den 2%, rieng Nhan dan to - CNY 
mat gia khoang 5%, ty gia cuoi nam USD/VND tang khoang 2% so vai ty gia dau 
nam. Ty gia binh quan nam 2018 USD/VND la 23.030, thap hon 0,3% so KH2018. 

- Tinh trang qua tai ha tang tai cac san bay trong nuac tiep tuc anh huang 
xdu den hoat Ong khai iliac, phat sinh them chi phi cho T6ng cong ty. 



Hai hOi ang co dong thlthrig nien ram 2019 
Tiing cong ty Hang khong Via Nam (Vietnam Airlines) .Vietnam Airlines 

Ket qua san xuat kinh doanh 
TCTHK da trien khai cac giai phap dieu hanh quyet liet, linh hoar, hoan 

thanh cac chi tieu ke hoach trong yeu cira nam 2018 va dat dirge nhitng thanh tkru 
not bat ten nhieu linh vgc: An town tuyet dei vai tren 141.300 chuytn bay, van 
chuyen 21,9 triO luoit khach vai chit lugng dich vu tieu chuin 4 sao dirge khing 
dinh vitng chic; Nang suit lao Ong tiep tue dirge nang cao; Thu nhap va plthe lgi 
cua ngued lao dOng tiep tue dirge cai thien; Lgi nhuan tar& thue Cong ty me dat 
2.418 ty VND, vugt 23,6% ke hoach. 

1. Kit qua hogt dOng trong cac linh vlyc 
1.1 Khai that - van chuyen 
- TCTHK da chi" dOng dieu hanh tai linh hoar trong not dia theo nhu eau thi 

truing va nhim dat muc tieu giam chi phi khai that, tang doanh thu binh quan 
trong giai down gia nhien lieu tang cao. Mac du cac chi tieu ve san lugng thap han 
ke hoach nhung chi tieu hieu qua san xuat kinh doanh co mire tang truing vugt bac 
so vai ke hoach. 

- Chi se dung gia (OTP) luon duy tri a mire cao, ngay ca trong nhimg giai 
clown cao diem, qua tai tram trong a cac san bay trong nuac. OTP di/den dat mire 
89/81% vugt ke hoach, dua VNA vao nhom cac hang hang khong c6 chi se bay 
dung gia hang diu the giai. 

- Ma the duang bay mai di/den den khu vvc Dong Bic A (Nha Trang —
Seoul; Da Nang - Osaka). 

- Dua vao sir dung phin mem phan bay tap trung; khai that to hop bung lai 
mo phong may bay (SIM) dau tien tai Viet Nam cho cac the he tau bay hien dui 
(B787, A350, A320/321). 

1.2. Kj,' thudt 
Cong tic ky thuat luon dirge dam bao, ty le may bay sari sang khai that 

(ARL) a mire cao: 93,56%, (mix tieu 93,5%) thOng qua vice fed uu has ke hoach 
dinh kST bao dirang tau bay, dOng co, tang, APU; trien khai cac bien phap quan tri 
chi phi ky thuat; tang cuing hgp tic vai cac doi tic 'mac ngoai c6 kinh nghiem 
nhim nang cao nang lgc bao difang ky thuat tau bay (K5T Hgp deng dich vu PTVT 
trgn g6i dOi tau A321 va thanh lap doanh nghiep bao duang sira chita tau bay vai 
d6i tic ST Aerospace). 

1.3. Dich vu 
- Chit lugng dich vu tieu chuin 4 sao dirge duy tri ben yang, khong ngimg 

cai thien va dirge Skytrax eking than la Hang hang khong tieu chuan 4 sao nam thir 
3 lien tiep. 

- Hoan thien va nang cap san phim, dich vu: Ra mat dich vu lam thin tic 
hanh khach, hanhl'Y ngoai san bay (in-town check-in) tai Ha NOi, Da Nang. 

- TS/ le khach hi lam thir tic (self check-in) lien WC tang qua cac nam, nam 
2018 ty' le nay tai HAN dat 40,5%, SGN dal 42,49% (mix tieu 37,5%). 

2 



Dai hoi ang c6 dong thuong nien nom 2019 
T6ng eking ty Hang khong Viet Nam (Vietnam Airlines)  Vietnam Airlines 

 

- Chi se Thien cam dm khach hang (NPS) dugc cal thin re' ret, dot 28,5%, 
vugt muc tieu 3,5 diem va cao hon 5 diem so voi trung binh cua nganh hang khong. 

1.4. An toan - an ninh 
V6i dux tieu an toan la se met, ding tac an toan, an ninh da dugc TCTHK 

trien khai toan dien, hieu qua, gop phan tich cvc phvc vu hoot dOng khai thac; se sir 
co/vu viec xay ra lien quan den con nguoi thap hon so voi ding kST. Cong tac an 
ninh hang khong luon dugc dam bao, kip thoi phat hien, xir 1ST khi c6 vu vi'ec xay 
ra; tinh tang teem cap tai son trong hanh 1St, hang h6a va tren tau bay gam manh. 
Trong dam 2018 TCTHK ding da hoan thanh cac chuong trinh clanh gia gia han 
chting chi ngu6i khai thac tau bay (AOC) then yeu cau. 

1.5. Cong nglf0 thong tin (CNTT) 
TCTHK tiep tic trien khai dau tu, nang cap cac he thong CNTT nham dap 

ling sv phat trien ngay cong lon math dm Hang Hang khong tien tien tieu chuan 
dich vu 4 sao Wham h6 tro cho eking tac diet' hank, nang cao Wang hp N thong ban, 
ding nhu gop phan quan trong vao muc tieu nang cao chat ltdmg dich vu, nang suat 
lao &Ong va hieu qua SXKD. Cong tac an ninh thong tin va phong chong tan ding 
cac he thong CNTT luon dugc dam bao voi the dO gam sat chat the 24/24. 

1.6. Lao olOng - tien heang 
Trien khai sap xep, to elide lai met se co quan, don vi de hgp 15r h6a quy 

trinh cong viec, nang cao 'fang suat lao dOng; khong tang lao dOng gian tiep, duy tri 
on dinh dinh bi'en lao dOng. TCTHK dal trien khai cac chuong trinh dao tap chuyen 
nganh hang kh8ng, tieng Anh trong va ngoai nu&c, to chirc cac hei thao chuyen 
nganh, too chuyen bien tich cvc ve nhan third va thay dei to duy lanh dao, quan 1ST, 
deng thoi nang cao kien third chuyen mon tiem can trinh do quec te. 

Nho• sir dung hi'eu qua cac nguen lire nen voi s6 luong lao deng 6.605 nguoi 
(tai thoi diem 31/12/2018), giam 103 lao ging so voi ding kST, TCTHK van dap 
ling tot nhu cau tang truang, phat trien SXKD. Nang suat lao d8ng tiep tvc dugc 
nang cao so voi ding lcST, et,' the: 

STT CM tieu NSLI) Don vi MTh T H 2018 % so ved 
TH2017 

1 Khach Juan chuy'L/LD 1000 kh.km/LD 5.533 107,8 % 
2 Gh6 luan chuy'en/LD 1000 ghe.km/LD 6.800 107,7 % 

Ve the do d6i voi nguoi lao di;mg: TCTHK tiep tic cal each chinh sach Wen 
luong va thu nhap, tang luong del voi phi cong, tiep vien tir 01/06/2018 va dei voi 
can b'e quan 1ST, chuyen vien, ky sir, can sir, nhan vien tir 01/07/2018; thud hien Vet 
cac the dO, chinh sach d6i voi nguoi lao deng, trong do tiep tkic trien khai the d8 
bao hiem huu tri tir nguyn va bao hiem sire khoe cho ngu6i lao d'eng nam 2018. 
Thu nhap nguoi lao dOng clan tirng buac tiem can voi thu nhap binh quan ding 
nganh trong khu virc. 



Dai hOi ching c6 dong thuimg nien nam 2019 
T6ng cong ty Hang khong Viet Nam (Vietnam Airlines) ACVietnamAirlines 

1. 7. Cac chi Hen tai chinh 
Tinh hinh tai chinh va cac can d6i tai chinh lon dugc tigp hie cai thien Bang 

ke theo twang lanh manh va bgn virMg. 
Doanh thu dugc cai thign ve co can, chat hrong, trong do doanh thu binh 

quan not dia wort kg hoach 13,6%, chi phi dugc kigm soar chat the theo mgc tieu. 
Lgi nhuan kinh doanh van tai hang khong tang twang viIng chac; 

Ngugn von dirge sir citing, bg sung kip thai dap irng nhu cau SXKD va nhu 
cau &Au tir; quan tri higu qua dOng tien va ngugn von luu dOng vira dam bao kha 
hang thanh town vira gia tang thu nhap hoat dgng tai chinh; Vic co cau lai ngugn 
Von kinh doanh theo huang trien khai giai phap SLB va giam vay ng cho dau tu da 
ginp cai thien cac chi so tai chinh theo huang an toan: He so ng phai tra ten von 
CSH da dat ty lg 2,58:1 vao cuoi 2018 va se tiep tic giam, dg kien den cu6i nam 
2019 se con khoang 2,41:1. 

Chi tieu lgi nhuan sau thus Cong ty me dat 2.111 ty dong, bang 115% kg 
hoach; lgi nhuan sau thug hop nhdt dat 2.598 ty dgng, bang 135,5% so vai KH; TiS 
sudt lgi nhuan sau thug/vgn CSH (ROE) cila Cong ty me dat 12,27%, tang 1,41 
digm % so Wei 2017. Tgng cac khoan ngp ngan sach (hgp nhat) dat 6.715 ty dgng, 
bang 123,4% kg hoach, trong do Cong ty mg ngp 1.801 ty' dgng (da bao ggm cg tac 
dm co dong nha nuac). 

Vai kgt qua san xuat kinh doanh tich cgc, cg phigu HVN va gia tri von h6a 
cua TCTHK c6 da tang truang kha On dinh, gia co phigu van a mirc cao sau khi 
TCTHK dal thgc hien tang von digu le tir 12.275 ty dgng len 14.183 ty dgng trong 
nam 2018. Tai thoi digm 22/4/2019, gia tri von boa cua HVN da dg xAp xi 57.000 
ty dgng, tucmg diumg 2,43 -CST USD, tang 18,8% so vai thai digm cg phigu HVN 
chao san Upcom (ngay 03/01/2017). 

1.8. Linh vtrc ddu tic 
Trong nam 2018, cong tac dau tu oda TCTHK tap trung vao cac dg an dau tu 

tong digm, uu tien ngugn von cho cac dg an dau tu ha tang, CNTT nharn nang cao 
nang lgc digu hank, quan tri va too lap ha tang cho he thong kyr thuat, khai thac dgi 
tau bay. 

Cong tac dAu to cua TCTHK da than thir theo &Mg quy dinh, phir hop vai 
chin lugc, quy hoach, ke hoach phat trign cua TCTHK, dap ung nhu cau cap thigt 
va dam bao tinh higu qua. 

Vg dau tir dgi tau bay, trong nam 2018 TCTHK tip tuc thgc hign du an dau 
tir tau bay A350-900 va da nhan 02 tau mai duOi hinh thirc Sale and Leaseback. 

De dap Img mgc tieu phat trien ben yang lau dai, TCTHK tier) hic thgc hien 
chu trirong doi mai dgi tau bay. Trong nam 2018, TCTHK da xay• dung kg hoach 
01k trign dgi bay giai doan 2021 - 2025, tam nhin 2030; bao cao nghien cuu tien 
kha thi dg an dau tu 50 tau bay than hep giai doan 2021 - 2025; chu trucmg ban 05 
tau bay A3210EO san xuat nam 2004 - 2005 dg trinh DHDCD xem xet thong qua. 
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Hai hoi Sing co dong tinkmg nien ram 2019 
Timg ding ty Hang kheing Viet Nam (Vietnam Airlines) VietnamAirlinesg) 

Vg dau to von ra ngoai doanh nghiep: T6ng gia tri von dau to ra ngoai doanh 
nghiep tai 21 danh mu.c dau to khoang 6.480 ty dgng (31/12/2018), chigm 45,68% 
tong von digu le cua TCTHK. Hdu hgt cac doanh nghiep co von gop dgu hoat &Ong 
c6 mirc lai kha quan, bao toan va phat trign von. Tgng thu nhap nom 2018 tit cac 
khoan dau to ra ngoai doanh nghiep dg 1.070 ty dong; Ty suat thu nhap tren von 
&du to (ROI) dg 16,5 %. 

2. Kit qua time hren cac chi lieu Id hogch DHDCD thweing nien 2018 

TT 
So Chi lieu Don vi tinh 

KH 
2018 2018 THTH2018/ 

1CH2018 
1 Hanh khach van chuygn Trieu khach 24,3 21,9 90,1 
2 Hanh khach luan chuyen Ty khach.km 38,5 36,2 94,0 
3 Hang hoa van chuygn Nghin tan 349,9 341,6 97,6 
4 Hang h6a luan chuygn Trieu tan.km 996,2 995,7 99,9 
5 Doanh thu 

5.1 Hop nh& Ty clang 97.073 98.950 101,9 
5.2 Cong ty me Ty dong 73.490 73.227 99,6 
6 Lai nhuan truck thug 

6.1 Hop nhcit Ty clang 2.421 3.312 136,8 
6.2 Cong ty me TY clang 1.959 2.418 123,4 
7 Lai nhuan sau thug 

7.1 Hop nh fat Ty clang 1.917 2.599 135,6 
7.2 Cong ty Inc TY clang 1.836 2.111 114,9 
8 Tgng kinh phi dau tu* Ty (long 3.503 671 

(* Tang kinh phi clau tit quote DHDCD thong qua bao gam ca khoan du 
phong clot cot mua tau bay 1.430 tj, cljng chtea that hi-On do chwa hoan tat thit 4w 
du an dau tu) 

TCTHK chit clOng digu hanh linh hog tai cung ung phis hop nhu cdu thi 
truong nen mac du. de chi tieu san luting thdp 	kg hoaeh nhung cac chi lieu 
hieu qua san xuat kinh doanh eo mire tang truOmg vuot bac so voi ke hoach. 

3. Cric kit qua khric trong nom 2018 
- Hop tat phat trign du lich: ky th6a thuan hop tac voi UBND Tp. Da Nang 

vg xitc tin quang ba digm d'gn Viet Nam, Da Nang va hinh anh dm Vietnam 
Airlines; phoc i hop voi UBND Tp.Ha Noi.  to chire Le hOi "Bon chaff thuygn rgng Ha 
Ni m6 rOng" tai H6 Tay; 

- Ky kgt va trign khai thoa thuan hop tac chign lugc voi cac d6i tat lan trong 
mac: Hop tac voi Tap down Vingroup xay dung cac san pham ket hop hang khong 
va du lich; Hop tat voi Vinamilk vg cung cdp san phdm dinh throng, san phdm 



Hai hqi dong c6 dong thuong nien nam 2019 
TOng cong ty Hang khong Viet Nam (Vietnam Airlines) Xi.....,Vietnam Ai rl i nes 

dong thuong hieu; Thoa thuan hop tac vei cac hang hang khong nhu: El Al Israel 
Airlines, Aeroflot,... 

- Hoan thanh phuong an tang von dieu le chao ban oil phAn cho co dong hien 
hal; niem yet co phieu "HVN" tren san giao dich chimg khoan Tp.HCM (HOSE). 

- Hoan thanh viec xay Ong De an tai co cAu lai, d6i mei, nang cao hieu qua 
TCTHK giai dogi 2019 — 2020. 

4. Cdc giai thuong dot dtrvc trong nam 2018 
Trong nam 2018, TCTHK da vinh dg nh5n dugc nhieu danh hieu va giai 

thuong danh gia, dugc danh gia cao ve thucmg hieu: 
- Cong ty dinh gia thuang hieu hang dau the giai Brand Finance xep hang 

Vietnam Airlines thuec Top 10 thucmg hieu gia tri nhAt Viet Nam nam 2018, danh 
gia gia tri thucmg hieu Vietnam Airlines d5t 416 trieu USD, tang 34% ye gia tri va 
01 b5c ve vi tri so voi nam 2017; 

- Thmmg hieu Quec gia nam 2018; 
- Giai thuong "Hang hang khong dan dAu the gigi ve hang Phe thong dac biet" 

va "Hang hang khong dan dau the giai ve ban sic van Ma" do To chile giai thuong 
Du lich The gigi (World Travel Awards — WTA) trao tang; 

- Top Hang hang khong lan dugc yeu thich nhAt chau A nam 2018 (Traveler' 
Choice Major Airlines - Asia 2018); 

- Hang Hang khong quec to 4 sao nam thin 3 lien tiep theo danh gia, 
Skytrax; 

- Giai thueng Hang hang khong 4 sao town can dm APEX; 
- Top 10 doanh nghiep xuAt sac nhAt Viet Nam, top 10 doanh nghiep phat trien 

ben yang nhAt Viet Nam; 
- Giai thuong danh gia "Hang hang IchOng xuAt sic" cila JNTO - Nhat Ban; 
- "Hang hang khong than thien vai dai 1ST nam 2018" dm KATA Han Quec; 
- Top 10 doanh nghiep c10 chimg quy me lan cong be thong tin, minh bach 

nhAt; 
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Hai hOi demg có deng ttar(ing nien nam 2019 
Tong cong ty Hang kitting Viet Nam (Vietnam Airlines) 	 Vietnam Airlines f:t) 

PHAN 2 
DANH GIA KET QUA THVC HItN GIAI DOAN 2015 - 2018 

Nghi guy& s6 01/NQ-DHDCD cila DHDCD 'An thir nit& ngay 12/3/2015 
cixa TCTHK da thong qua mot s6 chi tieu hoach kinh doanh chit yeti giai doan 
2015 - 2018, ket qua thvc hign nhu sau: 

Chi tieu Ke hoach 
2015-2018 

Thirc hien 
2015-2018 

TS,  le 
TH/1CH 

T6ng san lugmg van chuyen (Tr khach) 
- Hanh khach 84,9 81,8 96,4% 
- Hang boa. 976,6 1.146,5 117,3% 
T6ng von dL to ding ty mg (ty' VND) 61.167 33.240,8 54,3% 
T6ng doanh thu (ty VND) 
- Hop nhdt 383.674 324.721 84,6% 
- Cong ty mg 293.605 253.189 86,2% 
Lgi nhuan fru& thug' (1-57VND) 
- Hop nit& 9.077 10.117 111,5% 
- Cong ty mg 6.088 6.323 103,9% 
LNST/v6n CSH (binh quan) (%) 
- Hqp nhat 7,13 12,99 + 5,86 
- Cong ty mg 6,38 9,36 + 2,98 

* Danh gia: 
TCTHK da thvc hign cac chi tieu giai doan 2015 - 2018 barn sat kg' hoach, 

dac bigt la cac chi tieu vg' lai nhuAn: 
- Ve san hrong van chuyen: nhu cau thi tru6ng thdp hon du bao va gia nhien 

lieu tang cao nen TCTHK dal linh boat dieu chinh tai cung img de dam bao higu qua 
chung town mang. 

- Ve dAu tit: Ring von dAu to thvc hign thdp do TCTHK co cL lai ngu6n 
von, chuyen phAn lOn dau to dOi bay tir hinh thirc vay mua sang ban va thug lai 
(SLB). MOt so du an dL to xay dung ha tang lon bi cham tin di) do nhieu nguyen 
nhan ca chit quan va khach quan. 

- Mac db. chi tieu tOng doanh thu thvc hien thdp do TCTHK chit dOng dieu 
chinh giam san lugng van chuyen nhung cac chi tieu higu qua deu vuot so voi 
hoach TA' a ra. 



Dai h0i ang co doting thtremg nien nam 2019 
Ring cong ty Hang khong Viet Nam (Vietnam Airlines) ..Vietnam Airlinesf:_:*-) 

PHAN 3 
KE ROACH SAN XUAT KIND DOANH NAM 2019 

I. Dy bao moi truing kinh doanh nam 2019 
1. ThuOn lai 
Kinh to vi mo trong nuac dg bao tang truing in dinh voi tic di) tang truing 

GDP khoang 6,9% so vai nam 2018; 
Thi trugng hang khong quic to du kien tang truing 12% so cung kST, trong do 

phan kink hang khong gia. re  c6 dal hieu bao hem, tang truing ,g mire 13%; thi 
throng nii dia tang 16,3% so ding kjr; thi truang khach thue chuyen dugc du bao se 
tiep tuc c6 su gia tang earth tranh tir cac hang LCC va cac hang hang khong mai thanh 

2. Kho khan, thtich three 
Gia nhien lieu du kien van duy tri a mire cao (85 USD/thimg) va con tiep tic 

tiem an nhieu dien bien kh6 bring; the ding tien cho chit dugc du bao van co xu 
huang mat gia so vai USD. TS/ gia USD/VND binh quan ke hoach 2019 la 23.420, 
tang 2% so vai 2018. 

Ti thi tnrang quic 	canh tranh tiep tic gia tang tren khu vvc Bong Bac 
A, Bong Nam A khi hang khong gia re (LCC) tiep tic tang cuing khai that, canh 
tranh vai hang khong truyen thing (FSC). 

Tai thi truing nii dia: tinh tang qua tai tai cac san bay, dac biet la Tan Son 
Nhat van chua dugc giai quyet, clan den kho khan lan cho TCTHK trong viec m6 
ring quy mo khai that, tang them tai cung 1mg, ding then lam phat sinh tang chi 
phi va anh huang tai chat luting dich vv. Canh tranh tiep tvc gia tang do do sv gia 
nhap cola hang hang khong mai, canh tranh tnrc tiep voi Ca FSC va LCC. 

Muc den ke hoach san xuit kinh doanh nam 2019 
Trong nam 2019, thvc hien phuong cham "Trach nhim — Chii cling —

Sang tad", TCTHK se trien khai those hien guy& liet cac,nhom giai phap• nham 
muc tieu hoan thanh va hoan thanh virgt mire cac chi tieu ke hoach nam 2019 dugc 
DHDCD thong qua, nang cao vi the, hinh anh oh Vietnam Airlines, gia tang lgi ich 
cho cac nha dau tu, co &Ong va Nha nuac. 

1. Khai dick: T6 chirc dieu hanh khai that bay theo tieu chuan tien lien, 
dam bap An town - Hieu qua - Dung gib.; 

2. Ky dwelt: Tiep 41C Wang cao Wang lvc bao duang tau bay; quan tri tot cac 
chi phi ky thu4t; gift vilMg va nang cao di) tin cay, ty le may bay san sang khai iliac; 

3. Dich va: Nang tarn chat luting dich vv 4 sao, xuc tien hien khai chuong 
trinh nang cap dich vv len tieu chuan 5 sao; 

4. Thwcng mai: Kien tri quan diem dieu hanh san pham linh hog, barn sat 
thi truing, dam bao mvc tieu hieu qua; duy tri va nang cao he so sir dung ghe, 
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Dai ang co long thuftg Men nam 2019 
Ttmg cong ty Hang khong Vi4 Nam (Vietnam Airlines) Vietnam Airlines;  :l4) 

doanh thu binh quan; tang ty trong ban online; flap Inc ma reng hop tac song 
phuong va da phuong vei cac Hang HK trong va ngoai Skyteam; tich cgc ma rang 
h9p tac lien doanh voi cac doi the lon tren cac throng bay trong diem; 

5. An loan - an ninh: Dam bao an toan tuyet dal hog deng khai Mac; duy tri 
chung chi nha khai thac AOC; gia han chimg chi IOSA. Trien khai cac bien phap 
giam sat, phong ngira a giam thieu tai da cac vu viec lien quan den an ninh; 

6. Cong nghe thong tin: Xay Ong met ca s6 du lieu chung, thong nhat 
(Data Warehouse) trong town TCTHK; trien khai dau tu, nang cap dang Ncac he 
thong cong nghe thong tin theo chuan mtrc dua tren cac quy trinh tieu chuan, tier' 
tien (Best Practice) dm nganh hang khong; dap frng nwc tieu quan tri, nang cao 
hieu qua SXKD, tang buac tien tai boat 'Tang theo mo hinh Digital Airlines; 

7. Lao diing, tien 	hoan thien va trien khai de an cai cach tien luting 
nham tao deng ltrc, thu hut nguan lao deng chat luting cao va nang cao nang suat 
lao clang. 

8. Dau fir: 
- Day nhanh titan de trien khai cac du an dau to co sa ha tang lon, tong 

diem, dap frng kip thoi hog clang SXKD chinh cua TCTHK. 
- Hoan thien this Inc de kip th6i trien khai du an dau to mua 50 tau bay than 

hep. 
- Nang cao chat luting cong tac quart tri va giam sat dau to oda VNA Group; 

giam sat chat the ve tien do, chat luting, hieu qua va tang cu6ng trach nhiem trong 
quan 1y dau tu; 

9. Tai 	Duy tri tinh hinh tai chinh va cac can dai tai chinh lon dam bao 
lanh mph va ben vitng. 

III. Kt ho#ch clOi tau bay va dinh htnimg san pham nam 2019 
1. Id hogch d3i tau bay 
Trong nam 2019 TCTHK se ashen 17 tau A321 NEO, 03 tau B787-10, 02 tau 

A350; tra cac tau bay thue da het hp; dirng khai thac.  tau A321 cu de chuan bi ban 
thanh ly; cho thue tau A321. Tang so tau bay khai thac den cuai nam 2019 la 98 tau 
bay. 

2. Dinh &rang san pham /tam 2019 
Nham nwc tieu tai da boa hieu qua khai thac, TCTHK c6 met so dieu chinh 

ve san pham, en the: 
Quac to 
Ma mai va dieu chinh tan suat khai thac teen met so throng bay tai khu vuc 

thi truemg Deng Bac A, Dong Nam A va Deng Duong. 



NOi dia 
Ma mai va dieu chinh tan suat khai thac ten mot so throng bay tai thi twang 

not dia, dac biet tix cac san bay mai (Hai Phong/Can Tho) nham giai guy& bai town 
t6i uu dOi tau bay va tranh tinh tang qua tai a cac san bay km. 

V. ting hop cac chi tieu chinh cua ke hoach SXKD nam 2019 
Can dr cac mvc tieu ke hoach ham 2019 dal d'at ra, trong boi canh digit bien 

thi truang Ara cac yeu to dau vao con tiem an nhieu rui ro, TCTHK xac dinh duy tri 
boat (Keg SXKD vai tOc de, tang tnremg a mac hop 1ST, can d6i gala cac title tieu 
tang truing-thi phan-hieu qua. 

TCTHK trinh DHDCD thong qua cac chi tieu chinh cua ke hoach SXKD 
ham 2019 nhtr sau: 

STT Chi tieu DVT KI12019 
KH2019/ 
TH2018 

(%) 

1.  Khach van chuyen trieu kh 24,9 113,7 

2.  Khach luan chuyen ty kh.km 40,6 112,3 

3.  Hang haa van chuyen 1.000 tan 373,5 109,3 

4.  Hang haa Juan chuyen 1.000
A tan.km 1.059,7 106,4 

5.  Doanh thu Ty dtmg 

5.1 Hop nheit 111.729 112.9 

5.2 Cong ty me 82.520 112,7 

6.  Lgi nhuan tnrac thue Ty deng 

6.1 Hop nheit 3.362 103,8 

6.2 Cong ty my 2.678 111,9 

7.  Lgi nhuan sau thue Ty d'eng 

7.1 Hop nh tit 2.680 105,8 

7.2 C ong ty me 2.407 115,1 

8.  Tong kinh phi dau it Ty d6ng 5.416,8 

ZitgVietnam Airlines 
Hai hOi ciOng cti Tong thutaig nien n'am 2019 
Tong cong ty Hang kitting ViOt Nam (Vietnam Airlines) 
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Hai h6i citing c6 dong thuorig ni'dn nam 2019 
T6ng ding ty Hang khong ViOt Nam (Vietnam Airlines) *Vietnam Airlinesf*:le.) 

V. Cac giii phap thirc hign ke hoach 
1. Gicii phap di/du hank san pham 
- Tiep tuc viec dieu hanh san pham linh hoat, hieu qua, dac biet a thi tru6ng 

nOi dia, thu6ng xuyen ra soat dieu chinh tai theo din bien thi truong, dap Ung nhu 
cau khach hang; 

- Tap trung nguon lime nam gifr thi phan khach hang mime tieu va cac thi 
trueng tang diem c6 hieu qua. 

2. Glen phdp khai thdc 
- Khai thac hieu qua chuong trinh phan bay tap trung nham giam chi phi va 

thi uu h6a dOi bay va nguolin lArc phi cong, tiep vien. 
- Chu dOng nguOn nhan lime, dac biet la lire luang phi cong a dap irng nhu 

cau khai tha.c. 
- Trien khai giai down 2 chuong trinh Tiet kiem nhien lieu va toi uu hoa 

clueing bay, phuang thirc bay. 
- Trien khai dp dung duong bay mai, nit ngLn thai gian bay dr Viet nam di 

chau Au; 
3. GO phtip ky-  thufit 
- Giir yang va nang cao dO tin cay cat canh tau bay, ty le may bay san sang 

khai tilde va dam bao tuyet dkii an toan bay; 
- Tap trung nang cao 'fang lvc cong the lap ke hoach bao &fang tau bay, 

dOng ca; kiem soat tot han cac chi phi bao &fang tau bay; 
- Thvc hien cac giai phap ky thuat de quan tri tot chi phi nhien 
- Tiep tuc trien khai lien doanh, hop tac vai cac d6i tac nuac ngoai c6 nang 

lvc de nang cao trinh do, phat tri'en rang lire bao duo'ng k5T thuat tau bay. 
4. Gicii phdp v'e dick vu 
Tiep tuc nang cap chat luting dich vu hang phO thOng, chat luong phvc vu 

cua tiep vien, dich vu mat dat tai cac san bay; &Mg thai nang cao han nua tS,  le 
hanh khach to lam thil tuc check in, rat ngan thin gian lam dich vu mat dat tai cac 
san bay can cir trong nuac. 

5. Ghii phdp thwang mai 
- Nang cao chat luting cong tac nghien ciru, du bao thi trueng, nam chac 

bien dOng canh tranh, chn dOng xay dung va dieu hanh san pharn sat vai nhu cau 
thi throng, dam bao hieu qua kinh doanh thi uu toan mang dung bay. 

- Hoan chinh he thong chinh sach, to chime N thOng ban, kenh phan phei 
vai cac giai phap d'Ong bO. Hien dai hoa, da clang hoa phuang thirc ban va cong cu 
thanh toan theo xu huOng the giai. 

- Trien khai manh me, hieu qua chin hxgc va cac chin dich marketing, 
truyen thong quang cao san pham, xay dung thuang hieu Vietnam Airlines hien 
dai, sang tao, than thien, nang dOng, hieu qua va c6 trach nhiem vai xa hOi. 



Hai hOi ang c8 Bong thing Men nam 2019 
Ring cong ty Hang khong Viet Nam (Vietnam Airlines) Vietnam Airlines of 

- M6 rang hieu qua hop tic mpg duang bay va marketing vii nguyen tic 
hien qua tai uu toan mang dm Vietnam Airlines Group. Tiep tyc thilc diy hop tic 
da phuong, song phuong vai cac Hang hang khong trong va ngoai Skyteam. 

6. Gicii phdp cling ughe thong tin 
- Tap trung trien khai cac de an, du an cai thien ha tang cong nghe thong tin 

nham mix tieu tang chit luang phoc vu hanh khach, tang hieu qua he th6ng ban, 
tang nang suit lao Ong va sir (long hien qua cac nguon lire, (tong thai gin yeti moc 
tieu chuyen d6i thanh Digital Airlines. 

- Dam bao virng chic an ninh thong tin, chit Ong phong, ch6ng, xir VT kip 
thai cac tinh hung bi tin cong, gian clop. 

7. Gicii phap qucin tri tai chink 
- Ti6p tuc tai co cau ngu6n von kinh doanh theo huong tang ty le tir tai fro 

von, tiep toc giam quy mo va ty le von vay thong qua viec thgc hien Sale and 
Leaseback (SLB) cho 02 tau bay A 350-900 co lich than nam 2019. 

- Quan tri c6 hieu qua &Ong tin va nguOn von km gong, dam bao kha nang 
thanh toan va gia tang thu nhap thong qua cac nghiep dau t1.r ngan 

- Tiep toc trien khai math viec ap dung cac cong nghe va phuong thirc 
thanh toan moi, hoan thien he thong thanh toan dien tir trong toan he; thong. 

- Tang cuing cong tic quan tri doanh thu va kiem soat chat the chi phi theo 
moc tieu tong khoi. 

8. Gicii phdp to chtic va lao (Ong 
- Timg buac trien khai 6i mai mo hinh to chirc theo de an tai co cau, phi]. 

hop xu the, nang cao tinh canh tranh. 
- Tiep tic quan 11T chat dinh bien lao Tang, thgc hien luan chuyen, bo tri, 

sap xep lao deng nham sir dung hieu qua ngu6n nhan 
- Tang cuing chuong trinh dao tao, huan luyen va dao tao nei be, tiep tyc 

chtrong trinh xay dkrng Van haa doanh nghiep. 
- Tiep tic cai tin va nang cao cac the de luang, thuang, phitc igi cho 

nguai lao deng nham thu 	va gift chap cac lao-dOng c6 chAt hrong cao. • • 
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Dai hOi dOng co dong thing nien nam 2019 
Ling cong ty Hang kitting Viet Nam (Vietnam Airlines) 	 *Vietnam Airlines 

PHAN 4 
MEN NGH11 

Teen ca sa nhcmg nOi dung bac) cao tren day, 1-1DQT kin nghi Dal hOi dOng 
co (long thuemg nien 2019 thong qua: 

1. Cac chi tieu chinh cila ke hoach SXKD narn 2019 trinh bay tai Muc IV 
phan 3. 

, 	2. Dal 	dOng dong fly quy&ri cho 	quy6t dinh di'eu chinh mot 
so chi tieu ke hoach phi hop \Teri tinh hinh thuc to (neu co), bao cao co clang tai 
kY hop Dai hOi dong co dong thuemg nien tiep theo. 

Tran tr9ng kinh trinh./. 
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jai lied ding co dong finning nien nam 2019 
Tong ding ty Hang kitting Viet Nam (Vietnam Airlines) IMILVietnamAirlines(.4j" 

BAO CAO TAI CHINH KIEM TOAN NAM 2018 
VA TIT 14 CHI TRA CO TUC 

Kinh 	Dai h(li thing co clung thuirng nien nam 2019 

Can dr Luatke toan Viet Nam; 

Can cu vao Dieu 16' to chirc va hoat cling cua T6ng cong ty Hang khong 
Viet Nam - CTCP; 

Can cu vao Qui ch6 Quan ly tai chinh cua TCTHK ban hanh theo Quyet 
dinh s6 577/QD-HDQT-TCTHK. ngay 15 thong 06 nam 2017 dia. HDQT, 

HOi ding quan tri TCTHK kinh trinh Dai hOi ding c6 ding thuOng nien 
nam 2019 ph6 duyet Bao cao tai chinh Cong ty me, Bao cao tai chinh hop nha't 
nam 2018 va phuong an phan phi lgi nhu'an cua COng ty me nam 2018 nhu sau: 

I- Bao cao tai chinh Cong ty mg, Bao cao tai chinh hop nhAt nam 2018 da 
dugc Cong ty Kim toan KPMG thvc hien kiem toan, dugc Ban ki6m soot 
TCTHK ki6m tra, tham dinh va, dugc cong b6 thong tin cong khai theo quy dinh. 
Bao cao tai chinh nam 2018 dd dugc ki6m toan bao g6m cac not dung: 

1. Bao cao dm Ban Giam d6c 

2. Bao cao cua don vi kiem toan dOc lap 

3. Bang can d6i k6 toan 

4. Bao cao k6t qua hoat ding kinh doanh 

5. Bao cao luu chuy6n tin to 

6. Thuy6t minh Bao cao tai chinh 

Chi tit Bao cao tai chinh nam 2018 da duck kiem toan Oda TCTHK dugc 
giri kern theo tai lieu Dai hOi ding c6 cling thuong nien nam 2019 va dugc ding 
b6 cong khai teen website cua TCTHK (www.vietnamairlines.com). 

* '');T kin cua hem toan dOc lap: KMPG khOng dua y  kin ngoai trir, y  kin 
trai ngugc hoac tir chi dua ST kin tren BCTC Cong ty me va BCTC hop nhdt. 

MOt s6 chi tieu tai chinh co ban trong Bao cao tai chinh nam 2018 dal dugc 
kitm toan: 



Hai h6i d6ng co &mg thuorng nien nam 2019 
Tong ding ty Hang kh6ng Viet Nam (Vietnam Airlines) *Vietnam Airlines 

DVT: VND 
CHI TIEU CONG TY ME HOP NHAT 
I. BANG CAN DOI Kt TOAN (31/12/2018) 
A. Tang Ong tai san 73.542.707.557.829 . 82.390.256.747.145 
1. Tai san ngan Ilan 12.479.745.873.316 20.325.570.151.479 
2. Tai san dai Ilan 61.062.961.684.513 62.064.686.595.666 
B. Tang cong nguan van 73.542.707.557.829 82.390.256.747.145 
1. Ncf phai tra 55.275.499.892.677 63.717.833.334.912 
2. Vgn cha sa him 18.267.207.665.152 18.672.423.412.233 
Trong do: 
- Vgn Op caa chi' so. him 14.182.908.470.000 14.182.908.470.000 
- Loi nhuan sau thug chin phan phgi 2.863.446.938.611 3.365.259.327.410 
II. KET QUA HBKD NAM 2018 
1.TOng doanh thu vi thu nh#p 73.227.128.002.160 98.949.654.583.476 
Trong do: Doanh thu hog dOng SXKD va TC 72.468.927.487.825 97.954.304.649.679 
2. Tang chi phi SXKD, tai chinh vi khic 70.809.230.725.480 95.637.749.754.735 
Trong do: Chi phi hoat dOng SXKD va TC 70.806.418.606.898 95.598.798.080.679 
3. Loi nhuan thuan to hog dung kinh doanh 1.662.508.880.927 2.355.506.569.000 
4. Loi nhuin trait thud 2.417.897.276.680 3.311.904.828.741 
- Chi phi thug thu nhap hign hanh 306.853.652.633 695.812.381.497 
- Chi phi thug thu nhap hoa'n 1g 17.583.288.960 
5. Llyi nhu4n sau thud 2.111.043.624.047 2.598.509.158.284 
Trong dO : 
- Loi nhuan sau thug cila Cong ty me 

2.111.043.624.047 2.335.040.234.597 

- Loi nhuan sau thug dm CD khong kigm soat 263.468.923.687 

II. Phirang an chia co tut nam 2018: 

Ty Fe chi tra cg tirc dp.  kign 10% menh gia bang tien. 

Xin tran tr9ng kinh trinh. 
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Dai KA ding c6 Tong thuftg nien nam 2019 
Tling cong ty Hang khong V* Nam Vietnam Airlines 

BAO CAO CUA 1-1QI BONG QUAN TRI 

Ye hoat Ong dam 2018 va dinh hiro.ng host 4ng nam 2019 

HOi ding quan tri TOng ding ty Hang khong Viet Nam - Vietnam Airlines 
(TCTHK) tran trong bao cao Dai hOi dong co dong ket qua hoat &Ong nam 2018 
va dinh huong boat dOng nam 2019 nhd sau: 

11 Ket qua hoat cling nam 2018 
1. Dinh gia chung 
Nam 2018 vai quan diem chi dao doanh nghiep: phat huy m9i lgi the, chit 

ding nam bat thoi ca, lay chat luangva hieu qua lam trong tam, phat trien doanh 
nghiep ben vung theo chuan mvc quoc te, HDQT da thvc hien day du quyen han, 
trach nhiem, nghia vu theo Dieu le Vietnam Airlines va cac quy dinh phap luat; 
phat huy tot vai tro chi dao, dinh huong tri9i mat boat &Ong san xuat kinh doanh, 
thvc hien thanh cong cac muc tieu de ra theo Nghi quyet DHDCD thuarng nien 
nam 2018. 

Trong nam 2018, HDQT da to chuc 17 phien h9p, ban hanh 301 Nghi guy& 
va 102 Quyet dinh thuOc tham quyen cita HDQT, dong tiled thuamg xuyen xem 
xet danh gia viec thvc hien cac Nghi quyet, Quyet dinh HDQT da ban hanh. 

Cac,Thanh vien HDQT da phat huy cao vai tro, trach nhiem trong viec dua 
ra cac quyet dinh cfra HDQT. Doi ved cac de an, ke hoach quan trong dm Vietnam 
Airlines, HDQT có su tham muu to van cua cac Uy ban thuOc HDQT va cac 
chuyen gia cita HDQT. 

, Ben canh do, HDQT day math viec phan cap, quyen cho 'Ring giam 
doc, gan vai trach nhiem ca nhan chi) tri de nang cao tinh chit ding, hieu qua trong 
cong tac dieu hanh SXKD, man thir chat the cac quy dinh phap luat. 

2. Ket qua giant sat dei 	Tong giam doc, Ban dieu hanh 
Trong nam 2018, HDQT da thvc hien tot cong tac chi dao, giam sat boat 

ding cua Tong giam doc va Ban dieu hanh trong viec dieu hanh san xuat kinh 
doanh va viec trien khai cac Nghi quyet/Quyet dinh cua DHDCD/HDQT, d0ng 
then nang cao nang lvc quan tri doanh nghiep, dam bao tuan thir cac quy dinh cita 
phap luat, Dieu le Tong cong ty va cac quy dinh, quy the nOi be hien hanh. 

HDQT to chirc trien khai giam sat danh gia hoat ding he thiing kiem soat 
nOi be thong qua hoat ding, chucmg trinh cong tac cita Uy ban kiem town, Ban 
Kiem toan not be. 

Dinh kk hoac theo yeu eau thvc tin boat dung, TOng giam doc bao cao 
HDQT ve tinh hinh boat dOng,  SXKD, phan tich, danh gia ket qua thvc hien ten 
cac lTnh vvc, ding thai de xuat cac giai phap, phucmg huong thvc hien. Tren ca 
soy bao cao cua Tong giam doc, HDQT da ban bath cac Nghi quyet de chi dao, 
dinh huong cac hoat ding cita TCTHK, dam bao hieu qua SXKD, tuan thu cac 
qui dinh phap luat. 



Vietnam Airlines mJ Doi hOi dong c6 dong thuOng then nam 2019 
Tling ding ty Hang kitting Vi6t Nam 

Nam 2018 teen ca so dinh huong chi dao cda HDQT va barn sat din bien 
cUa thi -throng, Ban dieu hanh da trien khai tich cgc, hieu qua cac giai phap dieu 
hanh dam bao thgc hien dat va vugt cac muc tieu do DHDCD va HDQT giao. 

3. Ket qua thyv hi0 Nghi quy6t DHDCD 
3.1. Dank gici viec thyr hien cac chi lieu kE hooch citrvc DHDCD giao 
Trong nam 2018, vgi sir thong nhat va no lire, quy& tam cao trong town he 

thong, HDQT da chi dao trier' khai xuyen suet giai phap kiem soat, dieu hanh bam 
sat nhu cau thi trueng, tei uu hoa hieu qua khai that, tang doanh thu va triet de 
ti6t kiem chi phi, hoan thanh xudt sac chi tieu hien qua SXKD. 

Do vay khi thi trueng not dia tang truong thdp hcm so voi ke hoach, Vietnam 
Airlines da chit deng diet' chinh tai cung ung de tang hieu qua khai that. Vi vay, 
mac du chi tieu san lucmg van chuyen thdp hon ke hoach nhung doanh thu van 
dot ke hoach va dlac biet cac chi tieu hieu qua dm Vietnam Airlines c6 mire tang 
trueng vugt bac: lgi nhuan truac thue cna ding ty me dat 2.418 ty d6ng, vugt 
23,4% so voi ke hoach; lgi nhuan truec thue hgp nhat dm Vietnam Airlines dat 
3.312 ty deng, vugt 36,8% so voi ke hoach 2018. 

3.2. Hoan thanh plurang an tang von dieu  chao ban co phiin cho co 
dong hien him, thfrc hien viec niern yet co phrju HVN len san HOSE; thor hien 
chi tra co tar cho co dong 

Nam 2018 Vietnam Airlines da hoan thanh phuong an chao ban ce phAn 
cho ce dong hien him de tang von dieu le theo phe duyet cita DHDCD. Den 
31/12/2018, von dieu le cUa Vietnam Airlines tang them 1.907 ty deng len mire 
14.183 ty deng. 

Co phieu HVN chinh thirc giao dich tren san Hose to ngay 7/5/2019, gop 
phdn nang cao vi the va hinh anh cda Vietnam Airlines, me rang cac kenh huy 
deng von, dong thin tang them tinh thanh khoan cho co phieu HVN, tao thuan loi 
cho cac co &Ong, (lac biet la co dong nha nuec. 

Trong nom 2018, HDQT da chi dao thgc hien viec chi tra ce nix bang tien 
cho cac co dong theo phe duyet tai Nghi quyet DHDCD thueng nien 2018. Viec 
chi tra co tec da hoan thanh trong thong 06/2018 voi ty le chi tra 8% menh gia co 
phieu, tuong ung vei tong so ti'en chi tra la 982 ty &mg. 

3.3. Kjt qua low ch9n cong ty kMm loan BCTC giai dogn 2019 — 2021 
Thgc hien ny quyen cita DHDCD, HDQT Vietnam Airlines da phe duyet 

ket qua lira then Cong ty TNHH Deloitte Viet Nam la don vi kiem toan BCTC 
giai dogn 2019 — 2021 dam bao tuan this dung quy dinh va Nghi quyet cita 
DHDCD. 

3.4. TMn luong, thin lao ciia HDQT: . 
Nam 2018, Vietnam Airlines dal hoan thanh vugt mUc cac chi tieu hieu 

qua san xuat kinh doanh, lgi nhuan sau thue cong ty me 2.111 ty dong, vugt 15% 
so \red ke hoach. Can dr Nghi quyet DHDCD thueng nien nam 2018, ket qua 
SXKD cua Vietnam Airlines va cac quy dinh lien quan, tren co se so luting thvc 
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Doi hei dong co dong thureng nien nam 2019 
'Fling ding ty Hang khong Viet Nam Vietnam Airlines e,:t) 

to va danh gia mirc di) hoan thanh nhiam vu cua cac thanh vien HDQT, tang quy 
tin luting va thu lao thut hian nam 2018 dm cac thanh vien HDQT la 6,13 ty 
dong. 

4. Cfic ket qua not b4t khfic 
4.1. Host d(ing SXKD 
Cac chi tieu chat luting dich dau dat va vugt muc 	ra: Vietnam 

Airlines mat lan nita khang dinh vi the Hang hang khong quoc to 4 sao nam thin 3 
lien tiep theo tieu chuan cua Skytrax. 

Chi so bay dung giar OTP dugc duy tri an dinh & mirc cao, ngay ca trong 
giai down cao diem, le Tat. Vietnam,  Airlines lam trong nh6m cac hang hang 
khong c6 chi so bay dung gia hang dau the giai (binh quan OTP di (1st 89%, OTP 
den dat 81% dau vugt muc tieu de ra). 

Host clang hop tac thuong mai dugc tang cuargg va mu rang, Vietnam 
Airlines da 14T thoa thuSn hop tac chin lugc voi cac dai tac 16n trong nuac nhu 
Vingroup, Vinamilk; dong thad -dap tuc mar rang hop tac thuang mai veil cac Hang 
hang khong quoc te: All Nippon Airways, Aeroflot, El. Al Israel Airlines,... the 
hian cam ket no luc khong ngirng nham mop rang mang bay, da clang hoa san pham 
va nang cao chat luting dich vu dm Vietnam Airlines. 

Nam 2018 cling la nam Vietnam Airlines tiep tkic dugc Ong dong trong 
nu&c va quoc to cong nha'n voi hang boat giai thuang danh gia: Hang hang khong 
dan dau the giOi ve hang Pho thong dac biat; Hang hang khong dan dau the giai 
ye ban sac van hoa"; Top Hang hang khong lan dugc yeu thich nhat chau A nam 
2018; Thuang hiau quoc gia nam 2018... 

Cac giai thuang da ghi nhan va khang dinh vi the, uy tin Bang ngay cang 
dugc nang cao cua thus ng hiau Vietnam Airlines trong long khach hang Viet Nam 
va the gioi, la ket qua c6 dugc tir 9ua. trinh no luc ben bi cua Hang nham mang 
clan chat luting san pham, dich vu tot nhat cho khach hang cling nhu dong g6p vao 
sr phat trien chung cong dong, xa NIL 

Cac chi so tai chinh dugc duy tri 6 muc an town, tich cuc. Cac chi tieu ROE, 
ROA,‘ROS c6 mirc tang tnran cao; so no phai tra ten von chit sey hau ve mirc 
2,58 Fan, thap horn thei diem dau nam 2018. 

Nam 2018, voi kat qua SXKD tang tnramg virgt trai, TCTHK va cac doanh 
nghiap thuac TCTHK dal clang gap cho ngan sach nha nuac 6.715 t57 clang (so lieu 
hop nhat), dat 102% ka hoach. 

4.2. Cong tac qufin tri va nang cao higu qua hoqt dong dm Vietnam 
Airlines 

HDQT luon chit trong viac chi dao hoan thin he thong van ban quan 1ST, 
day manh chuang trinh cai cach hanh chinh, trian khai nang cap va dua vao sir 
dung cac phan mem quail tri hian dai tien tian dam bao quan tri doanh nghiap theo 
mo hinh cong ty dai chUng quy mo lan tuan tha quy dinh cua phap lust va chuan 
muc quoc te. 



Hai hOi Sing co (long thuOlg Men nam 2019 
T&ng ding ty Hang killing Vi4 Nam 

VietnamAirlines 

HDQT thug/1g xuyen co nhang chi dao, dinh hugng doi vai gag hoat &Ong 
cua TCTHK nham nang cao hieu qua SXKD, tuan thu cac qui dinh phap lust. 

Teen co so, dinh huang chi dao cua HDQT, Ban diau hanh da trien khai tot 
cac giai phap dieu hanh linh hog. Ket qua la TCTHK da dat va vugt cac mug flail 
do DHDCD va HDQT giao, ding thi duy tri vi the, hinh anh dm Vietnam 
Airlines tren thi truing. 

Nham dinh hugmg chien lugc phut trien Vietnam Airlines trong dai han, 
Warn 2018 HDQT da chi dao hoan thien De an co cau lai, dgi mai nang cao hieu 
qua cila Vietnam Airlines giai doan 2019 — 2020 de trinh cap co tham quyan pha 
duyet. 

4.3. Ch6' d'9 teen prong Va phfic 19•i cho nguiri lao ding 
Xac dinh dOi ngia ngued lao ding la nguan lvc quan trong — mot trong nhang 

gia tri cot loi dm Vietnam Airlines, trong nhi8u nam qua Vietnam Airlines da timg 
buck thvc hien chuang trinh cai each tien lucmg, gan tien lirong vii hieu qua 
SXKD. 

Nam 2018 HDQT da ban hanh Nghi guy& sira doi chinh sach phan phi thu 
nhap; siza doi Quy the quan ly sir dung qu'ST tien luong, guy khen thugmg, phfic 
lgi. Deng th6i, HDQT chi dao viec trien khai thus hien cac chinh sach phuc lgi 
doi vai ngugi lao ding, trong do tiep tug trien khai the dO bao hiam hum tri to 
nguyen va bao hiem sire khoe cho ngugi lao dOng. 

Chuang trinh cai each teen luong va N thong chinh sach phfic lgi mang tinh 
dai han da tao ding lvc nang cao Wang suat lao ding, hieu qua congyiec va thu 
but ngugi lao ding gan b6 vai doanh nghiep, dam bao cho su phut trien ben viing 
dm Vietnam Airlines. 

4.4. Chuang trinh doi moi, phut trien doi tau bay 
Dinh huong xuyen suit cila Vietnam Airlines doi vii dOi tau bay — nguen 

lvc chinh yeu trong hog ding kinh doanh VTHK - la tiep tug doi meri dOi tau bay 
theo huong hien dai, tre boa, tiet kiem chi phi khai that, nang cao chat lugng dich 
vu va nang lire canh tranh. 

Nam 2018 Vietnam Airlines tiep tug chuong trinh doi mai dOi tau bay thong 
qua viec dua vao khai tilde clang tau bay mai A321NEO có nhiau uu diem vugt 
trOi so vai dung A3210E0 hien tai, cho phep giam lucmg tieu hao nhien lieu va 
c6 tam bay xa hon. 

Can cu du bags thi trugng trong cac nam tai, cling nhu dinh hugng chien 
lugc cua TCTHK, HDQT da chi dao hoan chinh ke hoach phat trien dOi bay giai 
doan 2021 - 2025, tam nhin den nam 2030 vai mug tieu dau ttx doi mai dOi tau 
bay, thay the tau bay th8 he cu de trinh DHDCD thong qua. 

4.5. Hien qui d'au to ra ngoai doanh nghiep 
HDQT tiep tuc thvc hien tat cong tag chi dao, giam sat hoat ding dau to ra 

ngoai doanh nghiep nham nang cao hieu qua hoat ding cua gag doanh nghiep co 
von Op cua TCTHK, tang thu nhap cho Cong ty mg. HDQT da thvc hien giao 
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chi tieu k6 hoach cho Ngued dai din Win tai cac doanh nghiap, d6ng tiled giam 
sat Nguiyi dai din thong qua Quy che quan 15/ von dau tu vao doanh nghiap khac. 

Trong nam 2018, hau het cac danh mgc dau tu cua Cong ty me du co hiau 
qua cao, 19i nhuan, co tire Vietnam Airlines dugc chia tir cac doanh nghiap nay 
khong ngimg tang truang va dong gop tich cgc vao ket qua hoat dOng SXKD cua 
Cong ty me. 

T6ng c6 tirc/19i nhuan Vietnam Airlines dg kin dugc chia tix k6t qua hog 
dOng SXKD nam 2018 la 1.070 ty ang, dat 106% Ica hoach, vugt 13% so vai 
thgc Wan nam 2017. 

III/ Dinh hwong ho#t dong nam 2019 
Nam 2019, dg bao tinh hinh chinh tri, xa hOi Viet Nam tiep tgc on dinh, 

tang truang kinh to khoang 6,9%. Thi truong van tai hang khong tiep tgc tang 
truemg; dg kien tong khach thi truemg quoc to tang twang 12%, thi tnremg nOi dia 
tang tnrang 16,3% so voi clang ky. Tuy nhien, Vietnam Airlines cling se dOi mat 
vai khOng it kho khan, thach thirc nhu gia nhien lieu tang cao, canh tranh tiep tgc 
gia tang do c6 sir gia nhap cilia hang hang khong mai, finh,trang qua tai tai 	ri ,cac sa 
bay (dac bit la,san bay Tan San Nhat) van 6 mix dO tram trgng; cac bat on ve 
chinh kinh to tren the giai dg bao se tiep tgc Bien dOng kho 1u6ng. 

Trong b6i canh do, HDQT xac dinh phucmg charn chi dao la lien tgc d6i 
chil dc)ng, sang tao, vai mgc tieu hoan thanh xuat sac cac chi fiat ke hoach 

dugc DHDCD thuong nien 2019 giao. 
Cac mgc tieu, nhiam vg chinh thgc hian trong nam 2019: 
1. Mgt tieu hog dOng SXKD HDQT da giao cho Ban di6u hanh: 
1.1. Klfang dinh vai tro cho dao cua VNA Group 6 thi tnr6ng Noi dia Arai 

chi tieu thi phan toi thieu a mire 55%, thi phan hgp l$T 6 thi truemg Quoc fa; Dam 
bao can doi giim cac mgc tieu: Tang truang - Thi phan - Hiau qua. 

1.2. Chi tieu khach luan chuyan 40,6 ty kh.km, tang 12,3 % so vai TH nam 
2018; Doanh thu cong ty ma 82.520 ty d6ng, tang 12,7% so voi TH 2018; Lgi 
nhuan truac thue cua cong ty me 2.678 ty dong, tang 10,8% so. vai TH nam 2018. 

2. Cac nhiam vg lon, trgng tam trong nam 2019: 
2.1. Tri6n khai thgc hian doi mo7 doi tau bay theo K6 hoach phat trian dOi 

tau bay giai doan 2021-2025, tam nhin 2030. 
2.2. Trian khai de an co eau lai, d6i mai, nang cao hiau qua Vietnam 

Airlines. 
2.3. Tri6n khai cac dg an dau tu co soy ha tang dong b0 phgc vg hog dOng 

SXKD (co soy bao duong tau bay...); cac dg an cong ngha thong tin vai mgc tieu 
phat trien doanh nghiap theo huang Digital Airlines va Business Ecosystem. 

, 2.4. Nang tam dich vg 4 sao, timg buac trian khai chuong trinh nang cap
chat lucmg dich vg len tieu chuan 5 sao. 

2.5. Tang cuemg hgp tac ten cac linh vgc (dac bit trong lTnh vuc thuong 
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mai, ky thuat); nix day ma rOng hop tac da phuong, song phuang vai cac Hang 
hang 'thong. 

2.6. Tip tuc tri6n khai Chircmg trinh cai each tin luong cua TCTHK, trong 
do nam 2019 tap trung xay dung Be an cai each tin 'ming nham thu hut ngu6n 
nhan lire (dac biet loc Wong lao dOng dac thu) dap img yeu cau phat trienbn 
viing dm Vietnam Airlines. 

2.7. Tip toc hoan thien he th6ng van ban quan 13'r not bo de nang cao hieu 
qua quail tri doanh nghiep. 

2.8. Phi hop chat the ve san pham, nguon lire, thuong hieu Oita cac hang 
hang Ichong trong VNA Group de nang cao sire canh tranh, da clang hoa san pham, 
dam bao muc tieu phat trieAn 	Ilan, ben yang. 

2.9. Tang cuong cong tac ki6'm soat va quan tri cac doanh nghiep c6 von 
g6p cua Vietnam Airlines; nang cao hieu qua hoat dOng cua cac doanh nghiep vein 
g6p, tang cueng sir ph6i hop, ho trg lan nhau gifra cac doanh nghiep tap thanh 
mot he thong dich vu hoan chinh, xay Ong phuang an lien ket san pham va hang 
h6a dich vu gifra the doanh nghiep nham nang cao sire canh tranh va hieu qua 
kinh doanh chung cua ca Tong cong ty. 

Vai nhang thanh tou dat dirge, vai tinh than chU dOng sang tao nam bat died 
co va no loc quyect tam dm ca N thong, Vietnam Airlines se hoan thanh va hoan 
thanh vuot muc cac muc tieu ke hoach nam 2019. 

Tran trong bao cao. 
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TCT HANG KHONG VI$T NAM CONG HOA XA HOI CHU NGHiA VItT NAM 
BAN KIEM SOAT 	 D§c 14p - Ty. do - Hanh phim 

S6:  0 5  /TCTHK-BKS Ha Noi, ngay.26-  thang 03 nam 2019 

BAO CAO CUA BAN KIEM SORT 
TAI HAI 11()I HONG CO HONG THUONG NIEN NAM 2019 

• TONG CONG TY HANG KHONG VItT NAM 

Can cur chirc nang, nhiem vu dm Ban Kiem sok (BKS) dugc quy dinh tai 
Luat doanh nghiep, Dieu 1e Tong ding ty Hang khong Via Nam-CTCP 
(TCT) va Quy the to eh& va hog dOng cua BKS, BKS xin bao cao DO hOi 
dong co dong (DHDCD) ye ket qua hog dung cua BKS nam 2018 nhu sau: 

I. HOAT HONG CUA BKS VA KET QUA KIEM SOAT NAM 2018 

1. Thinh vien va co eau BKS 

T 
T Thinh vien BKS Chwc vu 

Ngay bat 
d'au la 

thanh vien 
BKS 

a• 	S bled 
h9p 

HDQT 
có tham 

dy. 

LS,  do khong 
tham du, h9p 

1 Ong W Mtn Phu is Tnthng  BKS 12/3/2015 8/17 Tai milii phial 
hop BDQT,,  

BKS dr it nhat 
01 dni din 

tham du hop. 

2 Ong Mai Him Th9 TV BKS 12/3/2015 14/17 

3 Ong Hoang Thanh Quy TV BKS 12/3/2015 9/17 

BKS TCT g6m ba thanh vien, dugc b6 nhiem tir 12/3/2015, thanh vien BKS 
Hoang Thanh Quy xin to nhiem tir Quy 4/2018. TCT se bao cao DHDCD 
2019 mien nhiem thanh vien BKS d6i v6i 'Ong Quy theo quy dinh. 

2. Ho#t Ong cita BKS 

Hoat dOng cua cac thanh vien BKS nam 2018 tap trung vao mot s6 nOi dung 
chn yeu sau: 

2.1. T6ng Vet hog dung cua BKS nam 2017 va 6 thang d'Au nam 2018, xay dung 
va trien khai ke hoach hog dung cho IcSrtiep theo. 

2.2. Tham gia va coy ki'en truc tiep tai cac cuec h9p cua Hed &Ong quan tri TCT 
va cac cuOc h9p giao ban hang thang cua TCT. 

2.3. Giam sat vies thvc hien nghi quyet DHDCD; Giam sat viec ban hanh, trien 
khai va thvc hien nghi quyet HDQT. 

2.4. Giam sat tinh hinh thvc hien ke hoach SXKD, ke hoach &Au tu; ThAm dinh 
BCTC nam 2017 va 6 thang dAu nam 2018; giam sat tinh hinh tai chinh cua 
TCT. 

2.5. Giam sat hog &Ong cua HDQT va Ban giam doe. 
1 
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2.6. Giam sat viec thgc hien ke hoach tang On cua TCT, ban phdn von Nha nuoc; 
viec thuc hien ban va cho thue 1ai tau bay, dOng ca; viec thuc hien giam sat 
dac biet doi vai WA, K6; thil Arc niem yet tren san HOSE va giam sat thuc 
hien khuyen cao eta cac co quan thanh tra, kiem tra, kiem toan ben ngoai. 

3. Cic cu9c hop ciia BKS 

BKS to chirc hop dinh ky theo quy dinh de tong hop va th6ng nhk ket qua 
kiem sok hang quy, cu the nlur sau: 

- Quy 1/2018: Tong ket hog &Ong kiem soat va ket qua kiem soat nam 2017, 
thong qua clurcmg trinh hoat &Ong nam 2018; Ket qua thdm dinh BCTC rieng, 
BCTC h9p nhdt nam 2017 va tinh hinh thuc hien Nghi guy& quy IV/2017 . 

Qu)'711/2018: Trien khai thrc hien Nghi quy& DHDCD; 'Ring ket va thong 
nhat not dung bao cao hog dOng cua BKS 6 thang dau nam va ke hoach hog 
dOng 6 thang cu6i nam 2018. 

- Quy 111/2018: Thao Juan va thong nhdt ve tinh hinh thuc hien Ice hoach SXKD 
6 thang dau nam 2018; Tham dinh va thong qua ket qua thdm dinh BCTC 
rieng va BCTC hop nhat ban nien nam 2018 dm Ban Kiem town not 1)0; Gam 
sat tinh hinh thvc hien Nghi guy& den quy 11/2018. 

Quy IV/2018: Thao luan, thong nhdt ve tinh hinh hoat dOng san xuat kinh 
doanh 9 thang nam 2018, uac thuc hien nam 2018 va dinh huang hoach 
nam 2019; Theo doi viec thuc hien giam sat doi ved WA, K6; Thong nhat not 
dung bao cao ket qua hog &Ong nam 2018 va ke hoach nam 2019 dm BKS; 
Giam sat tinh hinh thixc hien Nghi quyet quy 111/2018. 

4. Ket qui Hive hien cong tac giim sat 

4.1. Tinh hinh thtyc hqn Nghi guy& DHDCD, Nghi quyit HDQT 

4.1.1. Nghi quyit DHDCD 

Trong nam,,  DHDCD a ban bath Nghi quy& 03/NQ-DHDCD ngay 
10/5/2018 ye viec: chi dao thuc hien Ice hoach SXKD nam 2018; chi dao thuc 
hien trich lap cac quy, chi tra tien lucmg, thu lao cho thanh vien HDQT, BKS; 
chi tra c8 tiro bang tien cho c8 (long; dinh huang hog &Ong nam 2019 dm 
BKS; lira chon cong ty kiem town de thuc hien kiem town BCTC giai down 
2019-2021; quyet dinh thai diem chuyen giao dich CO phieu HVN sang san 
HOSE khi dap Ung du cac dieu kien quy dinh va hoan tat cac thir tvc lien quan 
theo dung quy dinh; sga doi dieu 1e TCT, sira doi Quy the not 13.0 ye quan tri 
TCT. 

Cac not dung NQ DHDCD deu,da dugc thuc hien, TCT ding da hoan thanh 
viec tang von dial chao ban co phan cho co Tong hien him. 

4.1.2. Nghi quyAt HDQT 

Doc i vai moi Nghi quyet cua HDQT, TGD deu co van ban trien khai, giao 
nhiem v9 cg the cho tang co quan, don vi. Hang q4, TGD tong h9p, bao cao 
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tinh hinh thud hien Nghi quyet, trong do neu ro cac not dung da thuc hien, cac 
nOi dung,  Bang thud hien, nhitng kho khan, vuang mac va kien nghi phuang an 
giai quyet. 

Trong nam 2018, HDQT TCT da ban hanh 301 Nghi guy& va 102 guy& dinh 
de trien khai thuc hien Nghi quyet,c9a DHDCD. Cac not dung Nghi guy& dm 
DHDCD nam 2018 da dugc cu the hoa tai cac NQ HDQT va duac TGD trien 
khai thuc hien day d9. 

4.2. Hogt Ong SXKD 

Viec thud hien Ice hoach SXKD dirge Lanh dao TCT giam sat chat che, 
thuerng xuyen va chi dao, dieu hanh mot each kip thOi, linh hoat tren ca so 
bao cao hang thang ve tinh hinh hoat dOng, ket qua thud hien cac chi tieu ke 
hoach cua TCT, nhitng thuan 19i, kho khan va cac nhan to anh huang, do dO 
da dam bao hieu qua hoat dOng va hoan thanh vuot mix mud tieu de ra. 

Cac chi tieu chu yeu cua nam 2018 nhu sau: 

D VT: TY, ctjng 

TT Chi tieu Thip MO 
2018 

% so vo'i 
Kg hoach 

% so vOi 
nam 2017 

I CONG TY NW 

T6ng doanh thu va thu nhlap khac 73.227,1 99,6% 112,8% 

TOng chi phi 70.809,2 99,0% 112,4% 

Lai nhu,iin trirac thug 2.417,9 123,4% 126,5% 

Lori nhuan sau thug 2.111,0 115% 116,1% 

II HOP NHAT 

TOng doanh thu va thu nha:p khac 98.965,6 101,9% 116,5% 

TOng chi phi 95.637,8 101,0% 116;9% 

Lai nhua;n truov thug 3.311,9 136,8% 105% 

Lai nhu4n sau thug 2.598,5 135,6% 97,7% 

4.3. Hogt dOng tigiu tw 

Gia tri khOi luting thuc hien dAu tu la 670,7 ty dOng, dat 55,9% ke hoach, gia 
tri giai ngan la 500,7 ty dong, dat 41,7% ke hoach, trong do: 

- DAu tu TTB: gia tri thud hien dau tu la 404,2 ty dong, dat 60% KH. 

- Dau to xay dung: gia tri thud hien dAu tu la 266,5 ty &Ong, dat 50,7% KH. 

Cac du an thgc hien phi' h9p vai chin load, quy hoach, trien khai theo thing 
not dung phe duyet. Cong tac bao cao, giam sat danh gia cac du an dau tu 
dirge thgc hien theo quy dinh. 
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4.4. Bdo cao tai chintz tam va tinh hinh tai chinh caa TCT 

BKS dal chi dao Ban Kiem toan not bQ thuc hien viec tham dinh BCTC va to 
chirc lam viec vOi Kiem loan d'Oc lap ve ket qua kiem toan bao cao tai chinh 
nam 2018. BKS nhat tri voi SI kin dm Kiem toan ve BCTC cua TCT: BCTC 
cua TCT dugc lap va thvc hien kiem toan/soat xet theo dimg quy dinh, dugc 
danh gia phan anh trung thvc va hop ly, teen cac khia canh trong yeu, tinh 
hinh tai chinh cua cong ty me va tinh hinh tai chinh hop nhat cua TCT, phu 
hgp voi chuan,mvc ke toan, the ke toan Viet Nam va cac quy dinh phap 
có lien quan den viec lap va trinh bay BCTC. 

MQt so chi tieu chinh trong BCTC nam 2018 nhu sau: 

Dan vi: Ty clang 

31/12/2017 31/12/2018 
Chi tieu Ca So lieu au 

(%) 
So lieu Co du 

(%) 

A. Tai san 79.197 100,0% 73.543 100,0% 

L Ted san nein hem 12.261 15,5% 12.480 17,0% 

II. Tii san dii InIn 66.936 84,5% 61.063 83,0% 

B. Nguem von 79.197 100,0% 73.543 100,0% 

L INT9 ph& tra 62.266 78,6% 55.275 75,2% 

1. N9' ngein hcin 24.658 31,1% 24.580 33,4% 

2. Na dai hgn 37.608 47,5% 30.696 41,7% 

IL Van cha so ha 'u 16.931 21,4% 18.267 24,8% 

Trong do: 
Nguon von du to dm CSH 

12.275 15,5% 14.183 19,3% 

Lqi nhuan chua phan ph & 2.366 3,0% 2.863 3,9% 

Nhang not dung kin nghi cua cac ca quan thanh tra, kiem toan nhOm tang 
cuong cong tac quan tri cua TCT deu da dugc trien khai thvc hien. TCT da -then 
khai thvc hien hoan thanh day du cac not dung kien 

TInh hinh tai chinh cua TCTHK dugc duy tri lanh manh, kha nang thanh toan 
dam bao. Sau khi thvc hien tang von, N so ng phai tra tren von CSH có su cai 
thien clang ke, giam tir 3,68 ran xuang 3.03 fan. 

Chi tieu LNST/tang doanh thu tang tir 2,08 nam 2017 len 2,88 nam 2018. Cac 
chi tieu sinh lei so vOi Tang tai san va von CSH (ROA va ROE) có su cai thien 



Hai hei d6ng c6 d'Ong thir6ng nien nam 2019 
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dang ke so voi nam ngoal, Ian lugt dg 2,81% va 15,96%, tang nhe so voi ding 
ki 2017 la 2,18% va 14,79%, mac du cu6i nam 2018 phat sinh tang von. 

Wit s6 chi Ben tai chinh caa Cong ty my Nam 2018 Nam 2017 
ROS (LNTT/DT) (%) 3.30 2.94 
LNST/t6ng DT 2.88 2.80 
ROA (LNST/TS) (%) 2.81 2.18 
ROE (LNST/Win gop dm CSH binh quan) (%) 15.96 14.79 
He s6 du ng vay tren von CSH (1'an) 1.96 2.62 
He s6 ng phai tra teen von CSH (lAn) 3.03 3.68 
He s6 kha n'ang thanh toan FE vay (EBIT/CP Pal vay) (1'an) 2.66 2.30 

4.5. Hoyt dOng cfia HDQT vex Ban gidm dac 

Trong nam 2018, HDQT da to chirc 17 phien hop va to chirc xin y kien bang 
van ban theo Ong quy dinh. Hog Ong dm HDQT tuan thu quy dinh cua phap 
lust va cua TCT, dap Ung yeu cau hog dOng san xuAt kinh doanh. 

- Nghi quy6t, Quyet dinh cua HDQT ban 1. .anh dung trinh tv, dung tham quyen, 
phu hap voi quy dinh 	phap lust va Dieu TCT. 

BGD da trien khai thvc hien cac nghi quy6t,,quyet dinh cua HDQT kip thoi, 
dieu hanh linh hoat va c6 nhieu 	phap khac phvc kho khan, dam bao boat 
Ong san xuat kinh doanh c45 hieu qua. HDQT thvc hien giam sat hog dOng cua 
BGD thong qua viec giam sat thvc hien Nghi guy& HDQT. 

Viec cong b6 thong tin dirge thvc hien dung quy dinh. 

5. NT* phi h9'p ho0 d(ing gifra BKS vai HDQT, TGD va co thing 

Viec phi hop boat dOng giaa BKS voi 1-EDQT, TGD va co Ong dirge duy tri 
va thvc hien tot, dam bao nguyen t6.'c vi lgi ich cua co &Ong va tuan thu quy 
dinh cua phap Iuat, quy dinh cua TCT. BKS thvc hien dang chirc nang, nhiem 
vv, quyen han theo quy dinh, phtii hop chat the voi HDQT va Ban Giam doe 
trong qua trinh thuc thi nhiem vu. HDQT, Ban Giam doe va cac bO phan eh& 
rang luon tao dieu kien va ph6i hop tot voi BKS tren mgi 	vvc hoat Ong. 

II. THU LAO CUA BKS 

Thu lao chi tra cho cac thanh vien BKS thvc hien theo Nghi guy& so 412/NQ-
HDQT/TCTHK ngay 22/3/2019 dm HDQT TCT, tang 20% so voi ke hoach do 
lgi nhuan vugt KH theo quy dinh tai Thong to 28/2016/TT-BLDTBXH ngdy 
01/9/2016, chi tik nhu sau: 

D VT: Deing 

T 
T Thanh vien BKS Charc vu s6 

thang 
Thu lao 
thing 

Thu lao 
nam 2018 

1 Ong Lai Hilu Phu6c Trizerng BKS 12 24.000.000 345.000.000 
2 Ong Mai Mu Th9 TV BKS 12 15.000.000 216.000.000 
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7 3 Ong Hoang Thanh Qu3'r TV BKS 15.000.000 126.000.000 
687.000.000 Cong 

III. KE HOACH HOAT BONG NAM 2019 CUA BKS 

BKS thuc hien nhiem vu theo quy dinh, trong do tap trung vao cac not dung 
chinh nhtr sau: 

1. Tham dinh BCTC nam 2018 va 6 thang dau nam 2019. 

2. Giam sat viec to chirc DHDCD thtrang nien nam 2019; Bao cao DHDCD ket 
qua boat Ong va ket qua giam sat cua BKS nam 2018. 

3. Tham gia va coy kien tai cao cu'9c hop dm H9i ding quan tri TCT va cac 
cu9c hop giao ban hang thang cua TCT. 

4. Giam sat viec thvc hien Nghl quyet cua DHDCD; viec ban hanh, trien khai va 
thvc hien Nghi guy& HDQT TCT. Giam sat boat Ong SXKD, hoat Ong du 
to va tinh hinh tai chinh cua TCT nam 2019 Va viec xay dung 1{8 hoach 2020. 

5. Giam sat hog Ong cua HDQT va Ban giam dOc. 

6. Giam sat viec thvc hien phuang an giam von nha mrac giai down 2018-2020; 
viec niem yet ten san HOSE; viec thvc hien viec ban, ban va 	thue lai tau 
bay, Ong co; viec tang cuang giam sat tai chinh; viec thvc hien kien ngh1 cua 
cac ca quan thanh tra, kiem tra, kiem toan ben ngoal, viec tuan thin ode quy 
dinh ve cong 116 thong tin dm TCT. 

IV. MEN NGHI 

BKS kinh de nghi DHDCD TCT xem xet thong qua mot so n9ii dung sau: 

1. Thong qua Bao cao hoat Ong nam 2018 va ke hoach hoat dOng 'lam 2019 dm 
BKS TCT. 

2. Phe duyet Bao cao tai chinh rieng va Bao cao tai chinh hop nhdt da dIxac kiem 
toan nam 2018 dm TCT. 

Tran trong. 

Nai nhOn: 
- DHDCD; 
- HDQT; 
- Ban Giam d6c; 
- Cac thanh vien BKS; 
- Luu BKS, KTNB (hanhtran). 

TM. BAN KIEM SOAT 
TIWONG BAN 

Lai Hfru Plunk 
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Hai hQi ang cif) (long thm!mg nien nam 2019 
Tinig cong ty Hang !thong Viet Nam (Vietnam Airlines) 	 ALVietnam Airlines 

BAO CAO TINH HiNH THIIC HIEN QUY-  TIEN LIYONG, THU LAO 
NAM 2018 VA QUY-  TIEN LTAING, THU LAO KE HOiNCH NAM 2019 

CUA HDQT VA BAN KIEM SOAT TCTHK 

Kinh girl: Hai htli ding co thing thuirng nien nam 2019 

Can cu DiSu le TCTHK; 

Can cu Th8ng tu so 28/2016/T1'-BLDTBXH ngay 01/9/2016 huong &An 
that hien quy dinh NTS lao dOng, tien luong, thu lao, tien thuerng doi von deg ty 
co co phan, Win gap chi phi cua Nha ntrac (Thong tu 28); 

HOi ding quan tri kinh trinh Dal hoi cling co ding thong qua bao cao tinh 
hinh thgc hien quy tien luong, thit lao nam 2018 va ke hoach nam 2019 &Si von 
thanh vien HOi ding quan tri (bao gom ca Tang giarn dOc kiem thanh vien HDQT) 
va Ban Kim soat TCTHK nhu sau: • 

I. Thtrc hien quy tien luong, thu lao HDQT va BKS nam 2018. 
1. Nghil quy& DHDCD thuong nien nam 2018 so 03/NQ-DHDCD ngay 

10/5/2018 da phe duyet quy tien luong, thu lao ke hoach nam 2018 caa HDQT va 
BKS la 7.272 trieu ding, trong do: 

- Quy tien luong 	: 6.048 trieu ding 
- Quy tha. lao 	: 1.224 trieu cling 

HDQT guy& dinh quy tien luong, thu lao that hien nam 2018 caa HDQT, 
Ban kiem soat tren co so.  quy tien luong, thu lao k'S hoach nam 2018 da duac 
DHDCD phe duyet, kSt qua SXKD nam 2018 dm TCTHK va cac quy dinh tai 
Thong tu 28. 

2. Can cu quy dinh tai Thong tu. 28 va Bao cao tai chinh kiSm toan nam 
2018, TCTHK da hoan thanh vuot mire ke hoach SXKD vii chi tieu lai nhuan 
sau thus dive hien nam 2018 tang 15% so von kS hoach. Vi vay tong guy tien 
luong, dui lao that hien nam 2018 caa HDQT va BKS la 6.822 trieu ding, trong 
do: 

- Quy tien lucmg : 5.443,2 trieu deg (thap hon QTL KH do so thanh vien 
HDQT that to nam 2018 la 03 ngued, thap hon 01 ngued so von KH) 

- Quy thu lao 	: 1.378,8 trieu cling 

3. HDQT kinh de nghi DHDCD thong qua Quy tien luong, thu lao that 
hien nam 2018 dm HDQT, BKS nhu bao cao neu teen. 

II. Ke ho9ch quy den hrong, thit lao HDQT va BKS nam 2019 



Hai 1161 d6ng c6 dong thuang Men nam 2019 
Tong cong ty Hang lchong Viet Nam (Vietnam Airlines) .Vietnam Airlines 

1. Co ser xac dinh 

- Ke hooch SXKD nam 2019 cila TCTHK; 

- Quy dinh tai Thong to 28; 

2. Nguyen tac xac dinh: 

2.1. Quy tien luong ke hooch cila thanh vien HOi deng quan tri chuyen trach 
dugc xac dinh can cit theo: 

- Mac tien luong binh quan ke hoach nam 2019 caa thanh vien HOi ding 
quan tri chuyen trach (bang mat tien luong birth quan ke hoach nam 2018: 126 
trieu denginguoi/thang). 

- Se hrcmg thanh vien HOi &Ong quan tri chuyen trach: 04 nguiri 

2.2. Quy thu lao ke hooch cua thanh vien HOi deng quan tri hem nhiem va 
thanh vien Ban kiem sok kiem nhiem: 

- Mirc thu lao ke hoach cila thanh vien.HDQT, BKS hem nhiem xac dinh 
bang 20% mac tien luong ke hooch caa tang chirc danh chuyen trach tuong ung. 

- Se 1u9ng thanh vien HDQT, BKS kiem nhiem: 05 nguoi. 

3. HDQT kinh de nghi DHDCD thong qua: 

3.1. Quy tien luong, thu lao ke hoach nam 2019 caa HOi d6'ng quan tri, Ban 
Kiem soat la 7.272 trieu clang, trong do: 

- Quy tien luong : 6.048 trieu deng 

- Quy thu lao 	: 1.224 trieu deng 

Tran trong kinh trinh. 
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Dai ht)i dong c6 dong thuong Men tam 2019 
Tong ding ty Hang khong V* Nam (Vietnam Airlines) 	 Vietnam Airlines 

BAO CAO 
PHVONG AN KIN TOAN BAN KIEM SOAT TCTHK 

Kinh girl: Dai hOi dtong c0 clang thtring nie'n nom 2019 

Can cu Luat doanh nghiep so 68/2014/QH13 dugc QuOc hei Viet Nam thong 
qua ngay 26/11/2014; 

Can cu Nghi dinh so 71/2017/NB-CP ngay 06/06/2017 cua Chinh phi" ingyng 
dan ye quan tri cong ty Op dung doi vai cong ty dai chi:mg; 

Can cu Dieu le ya Quy the nOi bo ve quart tri TCTHK; 
Can cu Don de cir cfra co clang Nha ntric; 
Tren co si thOng nhAt yoi Ban KS, HDQT trinh DHDCD Phucmg an kien town 

BKS TCTHK nhu sau: 

I. Thyc trang Ban KiC'm soot 
Ngay 15/3/2015, DHDCD lan thfr nhat bau Ban Kiem soot yii so lugng 03 

Kiem soot \Tien, gam: 
- Ong Lai Hat Phuic, Truing phong Giam sat Wan thu, Vietcombank. 
- Ong Mai Hftu Thg, Truing ban KTNB \fa Ong Hoang Thanh Quy, Truing 

ban KHPT, TCTHK. 
Sau Dai hOi, BKS d'a bau Ong Lai Han Phuic gift chfrc Truing ban ya cac 

KSV lam yiec theo the de kiem nhiem. Ke to ngay 01/8/2018, Ong Hoang Thanh 
Quy d'a gfri Don dr nhiem KSV. 

II. Phuning an MO toan Ban Ki.6'm soot 
HDQT trinh DHDCD: 
1. Thong qua yiec mien nhiem KSV dOi yai Ong Hoang Thanh Quy. 
2. Thong qua danh sach ung cu \Tien: 

- CO (long Nha nuic de cu Ba Nguyen Thi Thien Kim, Pho truing ban Kiem 
town nOi b0 TCTHK de DHDCD bAn lam kiem soot -Oen ya gift chfrc vu Truing Ban 
kiem soot chuyen trach. (Dan de ctictia co ciong nha nirac va Sa yeu ly lich cua ting 
crr vien kern theo). 

3. Baub0 sung KSV theo danh sach frng c*. 
Tran tong kinh trinh. 
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LONG HOA XA HQI CHU NGHIA VIVI' NAM 
Irtic 14p-Tn. do- Hnnh pink 

DON DE KIEM SOAT VIEN 
TONG CONG TY HANG KHONG VItT NAM - CTCP 

Kinh 	HOi ang quan tri T6ng cong ty Hang kh6ng Viet Nam-CTCP 

Co &rig Nha nu& (ty ban quail ly von Nha nu6c tai Doanh nghiep) nam giu 
1.222.368.291 c6 phan (Bang 	mot ty, hai tram hai mtrai hai trieu, ba tram sau muai 
tam nghin, hai tram chin mucei mat ca phan), chiem 86,19% tong so c6 phan c6,quy'en 
bieu quyet 	T6ng cong ty Hang khong Viet Nam-CTCP (trong dO so co phan nam giir 
trong th6i han lien tic it nhat 06 (sau) thang Fa 1.057.638.000 c6 phan.). 

Sau khi nghien dm du thao Quy the bau cir,Kiem soat vien T6ng cong ty tai Dai hoi 
dong co dong thuang nien nam 2019 (Quy the bau dr), Co,dong Nha nu6c dong 57 de dr 
Ong/13a co ten duai day lam frng vien de Dai hOi citing co &rig thu6ng nien nam 2019 
bau lam Kiem soat vien T6ng cong ty: 

TT HQ va ten S6 CMND/ ngay cap, 
nai cap 

So' c6 
phan 

soy Mu 
Dia chi 

1 Nguyjn Thi Thien Kim 011720261 
Cap ngay: 17/07/2008 
tai Cong an Ha Nei 

1.055 Ph6ng 1004, Chung 
cu Vu6n Xuan, 71 
Nguy& Chi Thanh, 
P.Lang Ha, Q. D6ng 
Da, HN 

Nh6m Nguai dai dien phan von oda Co thing Nha nuac tai T6ng cong ty Hang khong 
Viet Nam - CTCP hoan toan chiu trach nhiem ye viec de cir nay va cam ket tuan thu 
nghiem chinh cac quy dinh hien hanh cua phap luat va Quy the 

ngay 	 nam 2019 
TM. NHOM 	BAI DIVN VON NHA NUOC 

TAI TONG CONG TY HKVN - CTCP 
NGif i  AI DIEN PHU TRACH CHUNG 

CHU T1CH HOI BONG QUAN TRI 
Pharr Ngnc Minh 



SO YEU LY LICH 
(CURRICULUM VITAE) 

11 
8. Trinh 

NAttor  ..e.t171.1 w!" 9. Trinh de 	 truang, nam tot nghip truang, chuyen nganh): _ 

- Thac sS'T 	 doanh, DH HELP (Malaysia), tot nghiep ngay 21/03/2014 
- Chirng chi hanh ngha Kiem toan vien (CPA Viet Nam) (cap thang 12/2005) 
- Chimg chi dao tao Ke toan quart tri va tai chinh hang khong do IATA cap nam 2002 

tai Thuy S 
- Cir nhan kinh to (DO hoc Tai chinh ke toan Ha Nei), tot nghiep 1988 

10. Qua trinh cong tac (nai cong tac, chirc vu, ngVe nghiep cri qua tic ;lam 18 tuai): 
Ter nam 1984 den nam 1988: Sinh vien, Truong Dai hoc Tai chinh ke toan Ha Nei 
Tex thang 6/1989 den thang 6/1993: Ka toan tong hop, Doan Van tai thity san, 
Ong ty Thily san Trung cong; Bi thu Doan thanh nien 
Tit thang 7/1993 den thang 10/1997: Chuyen vien Ban Tai chinh ke tan, Tong 
cong ty HKVN 
Ter thang 11/1997 den thang 6/2002: Chuyen vien Ph6ng Kiem town Wei be, Tong 
cong ty HKVN (TCTHK) 
Tex thang 7/2002 den thang 7/2007: Chuyen vien Ban Tai chinh ka toan, Kiem Trq 
1ST Ka toan trireeng TCT (ter nam 2003 den nam 2007) 
Kiem Truong ban Kiem soot C6ng ty co phan Dich vu hang khong san bay Nei 
Bai — NASCO (T* thang 04/2006-nay) 
T* thang 8/2007 den thong 9/2011: Pho truang phong Ch6 de kiam tra, Ban Tai 
chinh ke toan, TCTHK 
Ter thang 10/2011 den thang 10/2012: Kiem soot vien nei be, Ban Kiem soot fled 

- Hei dong thanh vien, TCTHK 
Kiem Kiem soot vien Cong ty co phan Bao hiam Hang khong -VNI (T* 10/2011-
11/2015) 
Ter thang 11/2012 den thang 3/2015: Kiem soot vien nei be cap 1, Ban Kiem soot 
nei be- Hei dong thanh vien, TCTHK. 
Ti thang 4/2015 an thang 9/2015: Phu trach Phong Kiem toan Hoat dong kinh 
doanh, Ban Kiem toan nei be, TCTHK 
T* thang 10/2015 den thang 5/2017: Tnrang ph6ng Kiem toan HDKD, Ban 
KTNB; TCTHK 
Kiehl Chu tich cong doan Ban KTNB (Ti thang 1/ 2016 den nay); Ph6 bi thu Chi 
be Ban KTNB (ter 02/2017 clan nay) 

1. HQ va ten: Nguyen Thi Thien Kim 
2. Giod tinh: 	 CINam 	 EMT 
3. Ngay sinh: 04/11/1967 
4. Ott& tich: Viet Nam 

D/HO chiau so: 011720261 ngay cap:17/07/2008 tai: Ha Nei 
thuong tit: SO 77, NO 10, PhO Lang Ha, Phu'emg Thanh 
uan Ba Dinh, Ha NOi 

oai lien lac: 0936044288 



Xac nh4np,, 

RULING BAN 
NHAN LUC  

Kiem Kiem sok vien Cong ty TNHH Met thanh vien San bay Viet Nam -VIAGS 
(Tir 01/2016-nay) 
Tir thang 6/2017 den nay: Phe Truerng ban Kiem toan not be 
Kiem Thanh vien Uy ban Kiem toan thuec HDQT (tir 8/2017-nay) 

11. Chirc vu cong tac hien nay: Pho Throng ban Kiem toan not be; Phe bi thu chi be; Chu 
tich ding doan Ban KTNB. 

12. Se lueng cep phieu nam gill: 1.055 c6 phieu 

Toi xin xac nhan lai khai tren la hoan toan &mg su that. Neu sai toi xin chin trach nhiem 
fru& phap luat. 

Ha N'Oi, ngay 	thcing 	neim 2019 
Ngtroi khai 
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KTGIAM DOC NGirelI LAP PHIEU 

Ngo NgQc Thanh Nguyen Ngac Thu. 

Nfiu s6 06/2013/TT-LLTP 

BO TU PHAP 	 CONG HOA XA HOI CHU NGHIA VIET NAM 

TRUNG TAM 'AI LICH TU PHAP QUOC GIA 	130c 14p - Tty do - 14nh phfic 

St>: 121 8/TTLLTPQG-LLTP 	 Ha Noi, ngay 19 Hieing 04 nam 2019 

PHIEU LY LICH PHAP SO 1 

Can cur Luat Ly lich tu phap ngay 17 thing 6 nam 2009; 
Can cur Nghi dinh se 111/2010/ND-CP ngay 23 thing 11 nam 2010 cita Chinh phit quy 

dinh chi tiet va twang dan thi hanh met se dieu cua Luat Ly lich tu phap; 
Can cur Thong to se 13/2011/TT-BTP ngay 27 thing 6 nam 2011 dm Be throng Bo Tu 

phap ve viec ban hanh va htrong dan sir dung bieu mau va mau so 1.3"7 lich tu phap; 
Can cur Thong tu se 16/2013/TT-BTP ngay 11 thing 11 nam 2013 dm Be truing Be Tu 

phap sira doi, b6 sung mot s6 dieu caa Thong tu se 13/2011/TT-BTP ngdy 27 thing 6 nam 2011 
dm Be truing Be Tu phap ve viec ban hanh va huerng dan sir dung bieu matt va mau s 	lich to 

phap, 

XAC NHAN: 
Is 

1. Ho va ten: NGUYEN THI THIEN KIM 	'---..0  7 	2.Gieri tinh: Nu 

3. Ngay, thing, nam sinh: 04/11/1967 
4. Nui sinh: Xa Trung Het, huyen Dinh Hoa, tinh Thai Nguyen 

5. Quec tich: Viet Nam 	'--.<,-,--.-  '4 	lk 
6. Nui thuUng trit: // 	g tr):4 
7. Noi tam trit: 	// 
8. Giay CMND/He chieu/The Can woe cong dan: CMND Se: 011720261 

Cap ngay 17 thing 07 nam 2008 Tai: HA N'ei 
9. Tinh tr4ng an tich: Khong co an tich 

Trang 1 
(Phiau nay gam có 1 trang) 



Dai hoi cl6ng co dong thiamg ni8n nam 2019 
Tiing cong ty Hang khong Vi8t Nam (Vietnam Airlines) AC Vietnam Airlines (4) 

BAO CAO 
Ke houvh phat trien do, i bay cua TCTHK 

giai down 2021-2025, tAm nhin 2030 

Tong cong ty Hang khong Viet Nam (TCTHK) xin bao cao Dai hOi di3ng co 
thing Ke hoach pilaf trien den tau bay giai down 2021-2025, tam nhin den 2030 cua 
TCTHK nhu sau: 

I. Tinh hinh thi truang va KH phat trien mang bay, d(li bay giai clown 2021-
2025, tAm nhin 2030 

1. Thi truirng hang khong Viet Nam giai do#n 2021-2030 

Tren co sex cac dg bao dai han cua cac to chgc chuyen mon quoc c to nhu IATA, 
Airbus, Boeing, JADC, dg kien thi truang quec to tang truang binh quan tren 
5,0%/nam. 

Can dr teen co sa se lieu tang truang khach van chuyen lick sir trong mei tuong 
quan tang twang GDP va dg bao tang tracing GDP trong tucmg lai cua Viet Nam 
(ngu'On: Co quan nghien ciru kinh to cua Chinh phu My tong hop tren co sex se lieu 
World Bank, IMF, Oxford Economic Forecast...), thi truang nei dia dg hen tang 
truang binh quan tren 6,5%/nam. 

Tong thi truemg tang truong binh quan 5,9%/nam, dat 118,3 trieu luot khach 
vao nam 2025. 

2. Ice hou.ch phat trien mang bay, doi tau bay giai do#n 2021-2025, tAm 
nhin den 2030 

L Dinh hwang wing bay va dPi tau bay 

a) Mang bay 
- Nei dila: la thi truang gift vai tro tong diem trong tong th6 mang bay cua 

Tong cong ty. Tong cong ty tiep toe tang arcing phoi hop town dien (san pham, 
thuong hieu 	JPA de dam bao song song moc tieu hieu qua va nang lgc 
canh tranh. 

- QuOc tiep toe tap trung uu tier' phat trien cac duCmg,bay tam trung, dac 
biet den khu vgc Deng Bac A (Nhat Ban, Han Quoc, Trung Quoc), tan dong co hOi 
thi truang thong qua hog dOng thue chuyen, dac biet la thi truang Trung Quoc; timg 
buck ding co san pham va nang cao hieu qua dung bay thong qua viec tang cueyng 
khai thac khach có doanh thu cao tai cac thi truong chau Au, Uc. 

b) Dinh hwang dPi tau bay 
- Doi tau bay than reng: cac tau bay than reng se tiep tic khai thac cac duong 

bay My, Chau Au, Uc, Deng Bac A va dua vao khai tilde cac tan suat mai tai Chau 
Au, Deng Bac A; 



Hai hOi ang dong thuang niOn Min 2019 
Tong cong ty Hang khong ViOt Nam (Vietnam Airlines)` -VietnamAirlines 

- Dgi tau bay than hep: khai thac thi twang not dia, cac duong bay quiSc t6 co 
dung lugng thap/tam bay ngan (duai 5 gib bay); 

- Dgi tau bay phan luc khu wc: thay th6 cac &rang bay dang khai thac bang 
AIR, khai thac mat so thi truing ngach (duong bay ngan, dung lugng thi truang 
nho, san bay có ca sa ha tang hart che) hoac dap ting cac thay dOi cua thi twang van 
tai hang khong (cac throng bay hien mai gitra cac san bay hian co hoac cac duang 
bay mai tir cac san bay mai nhu Sapa, Na San, Lai Chau...). 

ii. Nhu cau d'Oi tau bay 

Tren ca sa tinh hinh thi truang, co sa ha tang hang khOng, de dam bao an town 
trong dau to ma rgng nguiin luc, TCTHK xay dung k6 hoach tau bay va dgi bay theo 
phuong an tang truang thap nhat. Can cil. tinh hinh thuc t6, TCTHK se linh hog trong 
ding tac diL hanh tau bay (thue/cho thue) nharn dam bao hiau qua SXKD va dap 
ung nhu cL thi twang. 

Theo do, du kin an nam 2025, nhu cau dgi tau bay than rgng t6i thi6u la 34 tau, 
can bia sung it that 1 tau so WA cac tau bay da thue mua; dgi than hep toi thiL la 95 
tau, b6 sung it nhat 50 tau so vai cac tau bay da thue/mua, trong do 26 tau de thay 
th6 cac tau bay hat hat hop ang thue; hat hoac khau hao; dgi tau bay phan luc khu 
vim la 6-20 tau; so lugng se dugc diL chinh linh hog theo tinh hinh phat triL thgc 
to co sa ha tang san bay va cua cac nhOm duong bay lien quan. 

Dinh huang an nam 2030, nhu cL dgi tau bay la 156-223 tau, trong do dgi tau 
bay than rOng la 40-46 tau, dgi than hep la 110-157 tau va dgi tau bay phan luc khu 
vgc la 6-20 tau. 

Tren co sa can d6i kha. I- ang thu xecp von va muc tieu dam bao t-57 la ng vay phai 
tra/von chu s& hiru trong mix an toan, ti le tau sa him du kien se giant xuong duai 
50% (so vai mire 55% nam 2018) trong co cL tong dgi tau bay giai loan 2021-2025. 
Cac tau bay can bia sung se dugc thgc hian thong qua cac hop (king Mu to kat hop 
vay viin/ban va thue lai (SLB). 

3. Cac chi lieu yin chuyen, hi§u qui SXKD so bo giai down 2021-2025 

Tren co s& gia nhien lieu du bao 85USD/thimg JetAl, ti gia tang 2%/nam, vai 
muc tieu on dinh khai thac dgi tau than rOng, tang cuang khai thac dgi tau bay than 
hep the he mai, trien khai cac giai phap tang doanh thu, giam chi phi, TCTHK phan 
dau dat mgt so chi tieu chinh cua TCTHK trong giai don 2021-2025 nhu sau: 

Ding san lugng van chuy'6n hanh khach 178,6 triau khach. 
T6ng doanh thu cong ty me 554.938 ty VND. 
Lgi nhuan trade thue ding -ty me dat 14.044 t-SINND. 
Ty le lgi nhuan sau tha/v6n chu sa hiru binh quan cong ty me dat 9,8%. 

Muc lgi nhuan nay dam bao chi tieu loi nhuan sau thu6 tren von au to cua ch& 
sa ban dat tir 13-15%, qua do dam bao gia tri c6 phiL va quyan loi co dong. 
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Dai hOi ding c6 Tong thubng nien ram 2019 
Icing cong ty Hang khong ViOt Nam (Vietnam Airlines) 	 .Vietnam Airlines f:(4%) 

II. Kien nghi 

Teen ca sa nOi dung bao cao tren, HOi ding quan tri kin nghi Dai hOi ding co 
dong thuemg nien thong qua: 

1. la hoach phat trien dOi tau bay 2021-2025, tam nhin 2030 nhu sau: 
- Tau bay than ring (B787, A350 va cac loci tau bay tuong duang): dam 2025: 

34 tau; dam 2030: 40 tau; 

- Tau bay than hep (A320 Neo family, B737 Max family va cac loci tau bay 
tuang duang): dam 2025: 95 tau; narn 2030: 110 tau; 

- ATR/Tau bay phan ltrc khu vgc (ATR, Embraer E-Jet, Bombardier CRJ va 
cac loci tau bay tuang ducmg): nam 2025: 6-20 tau; dam 2030: 6-20 tau. 

2. Giao HC)i ding qua'n tri chi dao thIrc hienk6 hoach phat trien M. bay duet 
Dai hOi dong co (long thong qua; fry quyen cho HDQT can cir tinh hlnh thi truing, 
str phat trien co sir ha tang san bay Viet Nam va hoat Ong kinh doanh thIrc to cua 
TCTHK, 	chinh so luedg, co cau tau bay khai thac trong pham vi phat trien dOi 
bay da neu (dam 2025: 135-177 tau; darn 2030: 156-223 tau) de dap img nhu eau 
phat trien cua thi truing va darn bao hieu qua san xudt kinh doanh cua TCTHK. 

Tran -Ong kinh trinh Dai hOi ding co clung./. 
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Dai hqi ang co dong thuang Men nam 2019 
T8ng cong ty Hang 'thong Vi'0 Nam (Vietnam Airlines) Vietnam Airlines 

BAO CAO 
Chu tru•o•ng &Au to 50 tau bay than hep giai dopi 2021-2025 ciia Tiing cong ty 

Hang kitting Viet Nam 

Tang cong ty Hang khong Viet Nam (TCTHK) xin bao cao Dai hei deng c6 
(tong ve chi tnrong dau to 50 tau bay than hep giai down 2021-2025 vai nhitng nei 
dung chinh nhu sau: 

PHAN 1 
NHU CAU DAU TU' 

Theo Ka hoach phat trien dOi bay giai down 2021-2025, dei tau bay oh 
TCTHK den nam. 2025 dir kien dat tit 135-177 chiec trong do dOi tau bay than hep 
dg khoang 95-120 chiec. 

Se hrong tau bay than hep cila TCTHK hien dang khai thac (linh den 
31/3/2019) la 63 chiec va se tang len 71 chiec vao cuei /lam 2021. Theo cac hop 
deng mua, thue va ke hoach ban tau bay hien tai, s6 lugng tau bay than hep se het 
then han thue, se ban thanh 1ST trong giai down 2021-2025 la 26 chiec. 

Bang: Nhu cdu tau bay giai clown 2021-2025 

STT N(ii dung 2021 2022 2023 2024 2025 
1 Nhu cdu tau bay than hep qua cac Liam 

- Kich ban tong thi twang tang truemg cao 86 94 104 113 120 
- Kich ban tong thi tru6ng fang truong thAp 79 83 87 92 95 

2 S6 lucfng tau bay da thue /mua 71 71 65 52 45 
3 S6 tau bay than hep can at hang 

. - Kich ban tang thi tnremg tang twang cao 15 23 39 61 75 
- Kich ban tong thi truemg tang truang thdp 8 12 22 40 50 

Se hrong tau bay than her) can b6 sung trong giai down 2021-2025 la tit 50 den 
75 chiec 	thu6c vao mirc tang twang cila thi truang. De dam bao an town trong 
phuong an au tu, TCTHK du kin se at hang mua cac tau bay than hep the he 
mai vai se luang at hang la 50 tau bay (firm order) c6 lich giao tit 2021-2025 va 
at hang c6 ltra chon mua them 50 tau bay nita (optional-co the khong mua) vai 
lich giao linh hoat. Khi thi tnrong tang truong theo kich ban cao, TCTHK co the b6 
sung tau bay than help thong qua phuang an thue khai thac teen thi twang hoac lap 
du an dau to thvc hien quyen mua be sung. 

0e 



Vic dat mua quy mo lOn se gift') TCTHK c6 nhieu 19i the dam phan 
ding nhu c6 them nhieu uu dai ve cac dieu kien h8 trg sau mua nhu bao duOng ky 
thuUt, phu ding vat tit, quang 	Vai don hang mua 50 tau bay va ltra chon mua 
50 tau bay (optional), TCTHK se gift dugc cac dieu kien mua cho nhu cAu b6 sung 
tau bay phat sinh khi thi truing tang tnrong cao hon du kien d6i vOi giai (loan 
2021-2025 va nhu cau be sung tau bay cho giai down 2030. 

PHAN 2 
LIRA CHON TAU BAY DAU TU VA PHVONG AN MIX 1HW 

Thi truing tau bay than hep la phan klulc canh tranh nhat trong town nganh 
hang khong dan dung. Hien hai nha san xuAt tau bay lon nhAt the gioi la Airbus va 
Boeing c6 cac dong tau bay than hep sau: 

- Tau bay Airbus: Deng tau bay (Family) A320 (gem 2 loci tau bay 
A320NEO/A321NEO) 

- Tau bay Boeing: Deng tau bay (Family) B737 MAX (gem 3 loci tau bay 
MAX 8/9/10) 

TCTHK se lua chon dAu tir tau bay mOi 100% true tiep tir Nha san xuAt tau 
bay a c6 cac lqi the: He trg tai chinh thong qua hinh thirc vay yen c6 bao lanh dm 
to chirc tin dung xuat khau; Nhan dugc ho trg cua Nha san xuAt bao gem he trg ky 
thuat, bao harsh, ciao tao; On dinh ve lich giao tau bay, chit dung trong dog tac xay 
dung ke hoach mpg duang bay. 

TCTHK se sir dung ket hop gifra cac phuang an mua/thue mua/ban va thue lai 
(SLB) tau bay d6i voi 50 tau bay than hep cua Du an. Trtrijc khi nha'n tau bay tir 1-
2 nam, TCTHK se can ai va guy& dinh lga chon mua, thue mua hoac SLB tay 
thuOc vao: Kha nang can del -win chit sir hitu; Kha nang huy (Icing yen, chi phi vim; 
Tinh hinh canh tranh tren thi truong thu'e tau bay; He se ng phai ,tra tren yen chit so 
him phai dam bao nam trong giOi hart an toan. S6 hrgng tau bay se thgc hien tai trg 
-On theo cAu true mua/thue mua tei da khong qud 50% tau bay cha Du an. 

PHAN 3 
CAC NO DUNG CHiNH CtJA BAO CAO TIEN KHA THI DU' AN 

1. Qui mo dau tir: 50 tau bay than hep (bao gem clOng co treo tren canh, cac 
thiet bi chon them) va 10 d'Ung co du phong. 

2. Third gian nh:dn tau bay Nth Ong co du phOng: tir nam 2021 - 2025. 
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_,VietnamAirlines 
DM h6i dong c6 dOng Muting nien nam 2019 
'Ring ding ty Hang kh6ng Vi6t Nam (Vietnam Airlines) 



Dai hei dong co dong thoimg nien nam 2019 
TOng cong ty Hang Bong Viet Nam (Vietnam Airlines) AittVietnamAirlineV:14-) 

3. Wong tntic dAu to du kiecn: 3.763.072.257 USD. 

4. Ngueon vain: 1/6n huy d'Ong: 1.354.353.443USD; 1/611 chu sO• 
474.962.334 USD; Ngu6n chi phi san xu'at kinh doanh hang nam: 1.933.756.480 
USD. 

5. Hi0 qua du tu: Du kiSn1gi nhuL truac thus hang nam cua Ca mang bay 
trong giai 'Joan 2021-2025 dat khoang tir 2.219 ciSn 3.580 ty &Ong/Warn, trong do loi 
nhuan van tai hang khong cua dOi tau bay than lig dat khoang tir 359 an 1.413 ty 
ang/nam. 

6. Dinh gia chi so an town ve tai chinh: Ds dap Ong nhu cau von chu soy huu 
clanh cho du an, TCTHK du kiln phat hanh tang von trong giai clop 2019-2025 
dua von chu s& hiru dat khoang 29,5 nghin ty d6ng vao cu6i nam 2025 va se dam 
bao trong town be giai clop 2019-2025 he s6 no phai tra (khong bao g6m thu ban) 
tren von chit so. hitu in& duy tri duai mire 3 Fan. 

PHAN 4 
MEN NGHt 

Teen co sa nOi dung bao cao tren day, HDQT kiln nghi Dai hOi citing c6 dong 
thuOng Men 2019 pile duyet chu trumig &Au tu 50 tau bay than hcp giai doan 2021-
2025. 

Tran trong kinh trinh./. 
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Dai hei ding co (long thuerng Men nam 2019 
Tong cong ty Hang khong Viet Nam (Vietnam Airlines) AA/ietnarnAirlines (t) 

BAO CAO 
ChU trtrong ban 05 tau bay A321 CEO san xuAt nam 2004-2005 

T8ng ding ty Hang khong Viet Nam (TCTHK) xin bao cao Dai hOi ding co' 
ding chit truing ban 05 tau bay A321-200 CEO san xuact nam 2004 va 2005 vii 
nhimg nOi dung chinh nhu sau: 

PHAN I 
Sir CAN THIET BAN 05 A321 CEO SAN XUAT 2004, 2005 

Trong nhang nam gan day, xu huang d6i mai cong nghe tau bay phat then 
nhanh chong. Cac tau bay the N mai lien toe xuat hien vii cac uu diem vuot trOi, 
nhanh chong chiem link thi truing nhu: B787-8/9/10, A350-900/1000, A320/321-
NEO. Xu huang doi mai cong -nghe TA' tat) ra the he tau• bay mai c6 cong nghe 
\root trOi ve tam bay, tai thucmg mai, tiet ki'em nhien lieu, tien nghi. Chi phi khai 
thac cita cac tau bay the he mai giam tir 2,5% - 3% (chi phi /ASK— available seat 
per kilometre (chi phi/ghe.km)) so voi cac tau bay the he tuong ducmg. Ngoai 
ra, cac Hang hang khong day manh viec doi mai dOi tau bay nharn nang cao chat 
luong dich vu, giam chi phi, nang cao nang lire canh tranh. 

• Trien khai dinh huang doi mai dOi tau bay, TCTHK dal thtrc hien thanh ding 
viec thay the dOi tau bay than ring the he cu (B777, A330) sang dOi tau bay than 
ring the he mai (B787-9, A350), dang nghien ciru de tong buac thay the cac tau 
bay ATR bang cac tau bay phan ltrc khu voc ( Regional Jet) va trien khai doi mai 
dOi tau bay than hcp tir dung A321-200 CEO sang clang tau bay A320/A321NEO 
vai viec thue 20 tau bay A321NEO c6 lich giao nam 2018-2019. 

Tinh den 31/03/2019, dOi A321 cita TCTHK co tong cong 63 tau bay, trong 
do c6 58 tau bay A3210E0 (05 tau bay so him, 36 tau- bay thue tai chinh, 17 tau 
bay thue) va 05 A321NEO (tau bay thue). 

Dinh huang cua TCTHK la thtrc hien d6i,mori dOi tau bay tren co sa thay the 
&An (phase out) cac tau bay tren 12 namtotti bang cac tau bay cong nghe mai hon 
de tiet kiem chi phi, dam bao on dinh trong khai thac va nang cao chAt ltrong dich 
vu theo tieu chuan cua hang. Cac tau bay mua cula TCTHK thuong dugc thtrc hien 
theo hinh thirc thue tai chinh (financing) \Ted thai gian vay 12 nam. Sau khi hoan 
thanh tra ng vay, TCTHK se hoan town sb hi u cac tau bay nen c6 the chit ding 
thtrc hien phuong an ban. Can cur vao nhu eau khai thac cita TCTHK va tinh hinh 
thi twang tai timg tiled diem co the, TCTHK se xem xet ban cac tau bay tir sau 12 
nam tuoi. 



Dai hOi ding co (long thutmg nien nam 2019 
Tong cong ty Hang khong V* Nam (Vietnam Airlines) 	 VietnamAirlines(:-i) 

TCTHK da khai thac dOng tau bay A321-200CEO dirge 15 nam (cac tau dau 
tien nhdn nam 2004). Cac tau bay san xudt nam 2004, 2005 dugc trich khdu hao 
16 nam va se het khdu hao dam 2020-2021. So lugng tau bay A321-200CEO san 
xudt va dua vao khai thac nam 2004-2005 dia TCTHK la 05 tau (04 tau nam 2004 
va 01 tau nam 2005). Ngoai tieu hao nhien lieu tang, viec tier) tic khai thac cac 
tau bay nay ding anh huong den chat lugng dich vs va tinh on dinh ky thuSt. Tinh 
den thari diem 28/2/2019, gia tri so sach cua cac tau bay nay dao dOng tir 3-9 trieu 
USD/tau bay. 

D6i Arai nhimg tau bay A3210E0 san xudt tir nam 2007, TCTHK se tier) tic 
len ke hosch thirc hien ban khi nien han sir dung cac tau bay nay teen 12 nam tu6i 
(dg kien ban trong giai doan 2021-2025). 

Theo ket qua tham do thi tnrang, có nhieu d6i tac quan tam mua tau bay cu 
san xudt nam 2004, 2005 dia. TCTHK, chu yeu la cung img cho cac hang hang 
khong gia re hoac thirc hien thue chuyen. Met se) dei the coy dinh mua de tach ra 
ban &Ong ca va phs ding vat to rieng le. Gia chao mua tham chieu cao hcm gia tri 
con lai cua cac tau bay tren so sach ke toan. Viec trien khai ban cac tau bay 
A3210E0 la kha. thi. TCTHK dg kien se dung cac tau bay de ban tir sau cao diem 
he 2019, song song von qua trinh Tong cong ty tier) nhedn va dua vao khai tithe 20 
tau bay A321NEO. 

Quy trinh ban cac tau bay cu se dugc thirc hien tuan thiltheo cac quy dinh 
dia phap lust Viet nam va thOng le que)c to , dam bao nguyen tac cong khai, minh 
bach va bao toan von. 

PHAN II 
MEN NGHI 

Teen ca so nei dung bao cao teen day, Hei ang quan tri kien nghi Dai hei 
d6ng c6 &Ong thuOng nien 2019 phe duyet chit truong ban 05 tau bay A321-200 
san xudt nam 2004-2005. 

Tran trong kinh trinh./. 



TONG CONG TY 	CONG HOA XA HOI CHU NGHIA VIET NAM 
HANG KHONG VIE: T NAM 	 Doc 14p - Tir do - Hwah phtic 

S6: 	/NQ-DHDCD 	 Ha NOi, ngay 10 thang 5 nam 2019 

NGHI QUYET 

DAI HO BONG CO HONG THRONG NIEN NAM 2019 
•

TONG CONG TY HANG KHONG VItT NAM - CTCP 

Can ca.: 
- Ludt doanh nghiep s a 68/2014/QH13 duvc Quac hOi Viet Nam thong 

qua ngay 26/11/2014; 
- Ludt Cheeng khoan ngay 29 thang 6 nam 2006; Ludt sera clai ba sung 

mot so di& cita Ludt Chung khocin ngay 24 thang 11 nam 2010; 
- Di& le Tang tong ty Hang khong Viet Nam — CTCP (Vietnam 

Airlines); 
- Quy chj to chic DHDCD thuOng nien nam 2019 &coy Dgi hOi clang ca 

clang thong qua ngay 10 thang 5 nam 2019; 
- Ter trinh so 699/TTr-HDQT/TCTHK ngay 26/4/2019 cita HOi clang 

quan tri; 
- Bien ban DHDCD thweing nien nam 2019 cz:ta Tang tong ty Hang 

khong Viet Nam - CTCP &roc Doi hOi clang co eking thong qua ngay 10 thang 5 
nam 2019, 

DA1 HOI BONG CO BONG THVONG NIEN NAM 2019 
TONG CONG TY HANG KHONG V1tT NAM - CTCP 

QUYET NGHI: 

Dieu 1. Thong qua de chi tieu chinh cua ke hooch SXKD nam 2019 nhu sau: 

STT Chi tieu DVT KH2019 

1.  Khach van chuyen trieu kh 24,9 

2.  Khach luan chuyen ty kh.km 40,6 

3.  Hang h6a van chuyen 1.000 tan 373,5 

4.  Hang hoa Juan chuyen 1.000 tan.km 1.059,7 

5.  Doanh thu TY ding 

5.1 Hop nheit 111.729 



STT Chi Weil DVT KH2019 

5.2 Ging ty mc 82.520 

6.  Lqi nhuan tnrac thug Ty ding 

6.1 Hop nhAt 3.362 

6.2 Gong ty mc 2.678 

7.  Loci nhuan sau thug Ty ding 

7.1 Hop nh ldt 2.680 

7.2 Gong ty my 2.407 

8.  Ting kinh phi dau to Ty ding 5.416,8 

Dai hOi ding co (tong uy quygn cho HDQT quyat dinh digu chinh mot so 
chi fiat kg hoach phit hop vii tinh hinh thtrc to (ngu co), bao cao co &Ong tai ky 
hop Dai hOi ding co &Ong thueing nien tigp theo. 

Ditu 2. Thong qua Bao cao tai chinh nam 2018 dugc kigm town va phucmg an 
phan phOi lqi nhuan nam 2018. 

1. Bao cao tai chinh nam 2018 d'a duoc kigm toan voi cac chi fiat chinh nhu 
sau: 

DYT: VND 

CHI TIEU CONG TY ME HOP NHAT 
I. BANG CAN DOI Id TOAN (31/12/2018) 
A. 'Ding cong di san 73.542.707.557.829 82.390.256.747.145 
1. Tai san ngan han 12.479.745.873.316 20.325.570.151.479 
2. Tai san dai han 61.062.961.684.513 62.064.686.595.666 
B. TOng cong ngutin von 73.542.707.557.829 82.390.256.747.145 
1. Nor phai tra 55.275.499.892.677 63.717.833.334.912 
2. Win chit sä hair 18.267.207.665.152 18.672.423.412.233 
Trong dO: 
- Win Op caa chit sa halt 14.182.908.470.000 14.182.908.470.000 
- Loi nhuan sau thu6 chua phan phiii 2.863.446.938.611 3.365.259.327.410 
H. KET QUA HDKD NAM 2018 
1.TOAng doanh thu va thu nha'p 73.227.128.002.160 98.949.654.583.476 
Trong do: Doanh thu hoat &Ong SXKD va TC 72.468.927.487.825 97.954.304.649.679 
2. TOng chi phi SXKD, tai chinh va khac 70.809.230.725.480 95.637.749.754.735 
Trong dO: Chi phi hoat ding SXKD va TC 70.806.418.606.898 95.598.798.080.679 
3. Loi nhuan thuan tir hoat ding kinh doanh 1.662.508.880.927 2.355.506.569.000 
4. Llyi nhu4n trinfrc thug 2.417.897.276.680 3.311.904.828.741 
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CONG TY MU HOP NHAT CHI TIEU 
- Chi phi thug thu nhap hign hanh 306.853.652.633 695.812.381.497 
- Chi phi thug thu nhap hoan lai 17.583.288.960 
5. Ltd nhufin sau thug 2.111.043.624.047 2.598.509.158.284 
Trong do : 
- Lcii nhuan sau thug dm Cong ty me 

2.111.043.624.047 2.335.040.234.597 

- Lai nhuan sau thug dm CD kh8ng kigm soat 263.468.923.687 

2. Phuong an phan phi lgi nhuan Warn 2018: 

D VT: VND 

STT Nie dung Gia tri 
I Lni nhufin sau thug TNDN chwa phfin phi 2.863.446.938.611 
1 S6 lgi nhuan con 1ai nam 2017 752.403.314.564 
2 S6 lgi nhuan sau thug nam 2018 2.111.043.624.047 
II TOng s6 de nghi phfin phi 2.083.515.721.871 
2.1 SO trich Ifip cfic qui 

Trich qui khen thuong, phitc•loi 	• 
Trich qui thu8ng ngtroi quail 1y 

2.2 SO de nghi chi tra cis' tfrc theo ty t? 10% 1.418.290.847.000 
III Loi nhufin sau thug con 10 

DHDCD giao HDQT trien khai Phuong an phan phOi lgi nhuan nam 2018 
theo dung quy dinh cua Phap luat va Dieu le Vietnam Airlines. 

Dieu 3. Thong qua Bao cao cua HDQT ve ket qua hoat dOng nam 2018 va dinh 
huong hoat dOng nam 2019. (Chi tat neu tgi TO trinh so 699/TTr-HDQT/TCTHK 
ngay 26/4/2019 caa HDQT) 

Dieu 4. Thong qua Bao cao dm Ban Kiem soat ve ket qua hog dOng nam 2018 
va dinh huang hog dOng nam 2019. (Chi tiet neu tgi 	trinh s61 699/TTr- 
HDQT/TCTHK ngay 26/4/2019 cua HDQT). 

Dieu 5. Thong qua Bao cao tinh hinh thtrc hien quy tien lucmg, tha. lao na 
2018; Quy tien Krung, thu lao ke hoach nam 2019 cila thanh vien HDQT va B 
Kiem soat nhu sau: 

1. TOng quy tien Krung, thu lao thttc hien nam 2018: 6.822 trieu VND, trong d 
- Quy tien ltrong: 5.443,2 trieu VND 
- Quy thu lao 	: 1.378,8 trieu VND 

2. TOng quy tien Krung, thu lao ke hoach nam 2019: 7.272 trieu VND, trong do: 
- Quy tien luong: 6.048 trieu VND 
- Quy thir lao 	: 1.224 trieu VND 

Dieu 6. Thong qua Phuong an kien toan Ban KS, cu the nhu sau: 



- Mien nhiem Kim sok vien TCTHK va bdu b6 sung Mani scat vien TCTHK. 
Dieu 7. Ve cac not dung ve ke hoach phat trian dOi bay dm TCTHK giai doan 
2021-2025, tam nhin 2030; chi' truong &du to mua 50 tau bay than hcp giai doan 
2021-2025; chu truong ban 05 tau bay A321 CEO san xudt nam 2004-2005, 
DHDCD nhdt tri thong qua: 

- Dinh hi/Ong ka hoach phat trian dOi tau bay dm TCTHK giai doan 
2021-2025, tam nhin 2030 (Chi tie't neu tgi Ter trinh so 699/TTr-HDQT/TCTHK 
ngay 26/4/2019 cUa HDQT). DHDCD fly quyan cho HDQT can cu tinh hinh thi 
truong, sir phat trian co se ha tang san bay Viet Nam va hoat &Ong kinh doanh 
thvc to cua TCTHK, diau chinh so lugng, co cdu tau bay khai thac trong pham 
vi phat trian dOi bay da neu (nam 2025: 135-177 tau; nam 2030: 156-223 tau) de 
dap frng nhu cdu phat trian cua thi truong va dam bao hieu qua san xudt kinh 
doanh cua TCTHK. 

- Chi) truong ban 05 tau bay A321 CEO san xudt nam 2004-2005. 
- Chu truong ddu to a xay dung du an mua 50 tau bay than hep giai 

doan 2021-2025. 
DHDCD nhdt tri giao cho HDQT chi dao nghien cfru, xay dung va trian 

khai thvc hien trinh tv, thfi tvc theo dung qui dinh cua phap lust, dap ling kip 
th6i cho hoat dOng san xudt kinh doanh, nang cao nang lire canh tranh, dam bao 
duy to sir phat friar' ban yang dm Vietnam Airlines. 

Dieu 8. Dieu Ichoan thi hanh 

1. Nghi quye't nay dugc DHDCD thuemg nien nam 2019 cila Vietnam Airlines 
biau guy& thong qua veri tST le 100% tong so phiau biau quyat cua cac co dong 
c6 mat tai Dai hOi. 

2. Nghi quyat nay c6 hieu lvc thi hanh ke tir ngay 10/5/2019. 

3. HDQT, Ban Kim scat, TOng giam dOc va cac co fling cUa Vietnam Airlines 
chiu trach nhiem thi hanh Nghi quyect nay va to chirc trian khai thvc hien Nghi 
quyat theo chfrc nang, nhiem vu va tharn quyan, tuan thil chat the quy dinh cua 
Phop lust va Dian 1e dm Vietnam Airlines./. 

Nol nhCin: 
- Nhu Di6u 10; 
- UBQLVNN; 
- UBCKNN, So.  GDCKHCM; 
- HDQT; 
- TGD; 
- Cac CQ, DV; 
- Cac ce) Tong cua VNA; 
- Ltru: VT, VP. 

TM. Big HOI BONG CO BONG 
CHU TQA 

CHU TICH HOI BONG QUAN TR! 
Ph3m Ngne Minh 
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